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TRUSTEES' REPORT
To His Excellency, the Governor and the Honorable Council:

As of November 30, 1924, there were 2,430 inmates at the State Infirmary,

this number comparing with 2,087, on November 30, 1923.

During the year ending November 30, 1924, the average number of patients

was 2,285, as compared with 2,081, in the preceding year, an increase in the daily

average number of 204. This year's figures emphasize the natural increase, which
is due and expected, for which we should make future preparations, and it also

reflects the general condition of unemployment, which has obtained during this

period which does recur and will recur from time to time.

Under chapters 126 and 510 of the Acts of 1924, there was appropriated for

the State Infirmary, the sum of $846,800. In addition, $5,945.47 of the unspent
balance of the 1923 appropriation for expenses was brought forward into 1924,

making the total amount available for maintenance, $852,745.47. This compares
with $839,509.17, the appropriation for the preceding year.

During the year there has been spent a total of $847,061.62, which compares
with $816,165.96 in the preceding year, or an increase in expenditures in the

recent fiscal year of $30,895.66. This increase is slightly less than 4% while the

increase in the number of inmates is almost 10%.
As required by law, we have turned back into the State Treasury, $91,635.59,

received for articles sold and for care of individual and municipal cases, leaving
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a net outlay of $755,420.03. The net weekly per capita cost for the care of patients

has been $6.36.

From a balance of $56,987.59, from special appropriations, authorized by
chapter 126 of the Acts of 1923, and 129 of the Acts of 1922, for hospital extension,

employees' quarters, and waiting room, $54,951.63 has been expended and a
balance of $2,036.56, turned back to the State Treasury.
The new buildings are all in use at this writing, relieving the very critical hos-

pital demands and adding greatly to the comfort and happiness of the patients,

their visitors, and the convenience and contentment of the employees as well.

There has been added to the Administration building a comfortable reception

room, as an extension of the central hallway. An extension to the buildings for

nurses and for matrons, 36 new rooms were added. There have also been added
16 new hospital wards to the men's and women's hospital department, with a
combined capacity of 285 beds, at a cost of $837 per bed. This very low rate per

bed is notable in modern hospital construction; of course, much that might be
desirable has been omitted; compactness with simplicity of requirements has been
the aim, and improvement in sanitation and comfort has been attained.

A marked general improvement, in the condition of repair of the older buildings

is noted and it is essential that considerable more should be done to bring these

buildings up nearer to the standards of the new wards. We wish to co-operate

as in the past in every move to reduce the State taxes, but there are still further

projects which should be carried out, to place this, one of the largest hospitals,

more nearly upon a par in matters of buildings, accommodations and equipment
with the best of the State institutions. The overcrowding in the men's pavilion

during the winter months, is a matter of seriousness which is especially apparent
at the present moment.
The following is a list of the items for which we request that special appropri-

ations be granted, together with the estimated cost, which were filed on October
15th, with the Commission of Administration and Finance:

1. Storage Extension .... $32,285
2. Employees' Quarters . . . . 57,439

3. Industrial Building .... 69,973

It is pleasing to find further improvement in the repairs, in the industries, and
in the production of the farm, especially the accredited dairy herd—tuberculosis

free—is a matter of so great importance to the general health in the institution.

The maintenance of the high standards in the Training School for Nurses,
and the results attained in the one year course for relief nurses, are also matters
which we wish to commend.
The medical and nursing care has been continued on a high plane. With more

than 5,000 people under care and treatment and their friends, there have been
occasional complaints though far less than could be expected in any community
of that number of people, but the general health and welfare of all of these charges

has been much above the average to be expected, from the nature of the cases

admitted and the conditions, the number of employees, and equipment with which
the staff has to perform its work.
Although with regret, we note with pride the promotion to positions of greater

responsibility and remuneration of Dr. William T. Hanson, to Medical Director
of the State Hospital for the criminal insane at the State Farm, Bridgewater,

and Dr. George M. Sullivan to a position with the State Department of Health,
for the suppression of tuberculosis in childhood. They have our best wishes in

their new work. With like regret and appreciation of the services performed,
and with kindest wishes we note the departure of Mr. William E. Holt, for ten years

past Chief Engineer, to a field of greater opportunity. .

The magnitude of the State Infirmary, a community of 3,000 people; the un-
usual number and diversity of departments; the large preponderance of general

hospital problems, make it important that the State government should be apprised

of the necessity of more ample appropriations for maintenance, for personnel,

and equipment, in the future, if the State Infirmary is to keep abreast with the
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requirements and standards of the general and special hospitals with which it has

to be measured in making comparisons.

Although not complaining, we believe that a policy in central government
which would allow of flexibility or variations in standards, quotas and require-

ments from those set for groups of special hospitals, is a constructive suggestion

which might help to solve some of the problems and remove many of the difficulties

in the administration at the State Infirmary.

G. FORREST MARTIN. NELLIE E. TALBOT.
FRANCIS W. ANTHONY. GALEN L. STONE.
DENNIS D. SULLIVAN. WALTER F. DEARBORN.
MARY E. COGAN.

SUPERINTENDENT'S REPORT

To the Trustees of the State Infirmary:

I have the honor of presenting to you the seventy-first annual report of the

State Infirmary for the year beginning December 1, 1923, and ending November
30, 1924.

The records for 1924 show that during the year 5,174 people have been cared

for—3,468 males and 1,706 females—or 764 more than the previous year, and at

the end of the fiscal year there were 2,430 people in the institution, which is 343

more than last year. The largest daily census was 2,488, an increase of 71 over

the previous year, and the smallest daily census was 2,088 which is 260 more
than the previous year. The daily average number of people was 2,284.91, or

204.04 more than the previous year.

Five hundred and sixty-three out of the 764 additional cases cared for this year

represent an increase of sick cases demanding hospital care.—The chronic and
helpless cases have been rapidly increasing during the last few years—and the

remaining 201 doubtless reflect the industrial depression and diminished employ-
ment. Indirectly one-half of the increased hospital cases might be ascribed to

the cause of unemployment, resulting in diminished nourishment and less favor-

able conditions of housing, clothing, self-care, which are factors that are cer-

tain to lower the vitality and increase the amount of sickness in the community.
It has always been found that rapidly increasing numbers at the State Infirmary

serve as a barometer in indicating general and industrial depression.

The number of births was 155—90 males and 65 females—which is 41 more than
the previous year. There were 438 deaths—391 in the general hospital depart-

ment and 47 in the department for the insane—320 were males and 118 females.

The expenditure for maintenance was $847,061.62—$498,365.63 general expendi-

tures and $348,665.99 for salaries. The average weekly per capita cost was $7.15.

The amount of $91,635.59 was received for the support of city, town and United

States cases cared for at the hospital, for articles sold, etc., which leaves a net

cost of $755,426.03, for maintenance of the institution for the year, and a net

weekly per capita cost of $6.36. Under the heading of special appropriations,

$54,951.03 was expended, as shown in further detail in the Treasurer's report.

The increase in numbers of inmates has been almost wholly among the male

members—707, and only 57 more females: of the increased number of births, 30

out of the 41 were males.

In the hospital wards, there were treated 189 diseases of the spinal cord, an
increase of 150, and 171 cases of cardiac disease, or an increase of 78. There were

113 cases of feeble mindedness, a decrease of 101; 79 cases of mental disease, 14

cases of epilepsy; 32 cases of infectious diseases which is 28 less than the previous

year; 311 cases of alcoholism or 172 more than the previous year; 101 cases of

syphilis which is a decrease of 112; 144 cases of gonococcus infection; 82 cases

of cancer, 541 cases of arteriosclerosis; 105 diseases of the respiratory system with

10 deaths; 155 cases of gastro-intestinal diseases with 16 deaths; 238 puerperal

state, one death; 17 diseases of early infancy with 13 deaths; 64 diseases of geni-

tourinary tract, 9 deaths; 138 of skin and cellular tissue, 4 deaths; 145 diseases
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of the bones and joints; 532 diseases of the nervous system and organs of special
sense, 32 deaths; 1,343 general diseases with 149 deaths; 764 diseases of the
circulatory system with 148 deaths; 151 cases of senility; 160 cases due to acci-

dent or external causes with 7 deaths; and 344 with diagnosis of no disease.

There were 8 deaths due to chronic nephritis; 10 from enteritis; 10 from pneu-
monia; 37 cardiac and 109 arteriosclerosis.

An average of 6 diabetic patients have been treated during the year with insulin,

some of whom have been taught the principles of diabetic diet, urinary examina-
tion and the use of insulin, so that after having had insulin at the Infirmary they
have been able to return to their employment and continue their treatment at

home.
Sulpharsphenemine has been effectively used in the treatment of syphilis with

a daily average of 40 treatments for secondary or latent syphilis, and a follow-up
system has been inaugurated in conjunction with the Social Workers in the Depart-
ment of Public Welfare, after their discharge from the Infirmary.
X-ray work conducted by the physician in charge of the men's hospital has

materially aided the determination of fractures and pulmonary tuberculosis, and
in the treatment of cancer cases. The usual amount of surgery and fracture

treatment has been accomplished but the greatest amount of work is found to be
in the care of the helpless and aged patients sent here from other hospitals and
homes for further care. Many of these are terminal arteriosclerotic cases, ad-
vanced cases of carcinoma and incurable diseases of the nervous system.

Dr. Arthur K. Drake, formerly Assistant Physician in charge of the men's
hospital, and recently of Prairie City, III., was appointed to succeed Dr. Trickey
in this department on May 1st.

In the department for tuberculosis there were 467 cases of tuberculosis of the
lungs treated, an increase of 43 over the previous year, of which 397 were males
and 70 females. The classification on admission was as follows: minimal 19,

moderately advanced 120; far advanced 31. The condition of patients on dis-

charge was as follows: 5 well (2 quiescent, 3 arrested); 125 relieved; 82 not
relieved; 85 died. Of the cases treated there were 213 remaining at the end of

the year which is 6 more than the previous year.

There were 43 cases of other forms of tubercuJosis treated, of which 4 died:

Tubercular meningitis 2

Tubercular intestines 1

Tubercular spine 9

Tubercular arthritis 4
Tuberculosis of other organs 25
Disseminated tuberculosis 2

making a grand total of 510 cases of tuberculosis treated.

Treatment in the Tuberculosis Department has been similar to that of the
previous year. Laryngeal involvement presented itself in 12 of the patients of

which despite heliotherapy, 7 proved fatal. During the past year we have been
called to treat a large number of cases of bone tuberculosis, and at the present
time there are several cases under treatment. Tuberculosis of the peritoneum,
pleura and glandular forms have been treated. One case of spinal tuberculosis

was operated upon by Dr. Brackett of Boston, January, 1924, and is well on the
road to recovery. There are also 20 tubercular patients from the Department
for the Insane who are under treatment at the Fiske. The total number of patients

under 21 years of age treated for tuberculosis is 24—13 males and 11 females.

Dr. George M. Sullivan who for four years has conducted the work of this de-

partment with so much enthusiasm and a success which has received wide recog-

nition, especially in his results from treatment by means of heliotherapy, resigned

on August 4th, to accept a position with the State Department of Health, in the
state-wide problem of prevention or treatment of tuberculosis in childhood, or

in those who are under nourished.
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Dr. James F. Lawlor, assistant in this work, was placed in charge of the

department.
The statistics of the department for the insane are for the twelve months begin-

ning October 1, 1923, and ending September 30, 1924.

There were 102 patients admitted; 63 were admitted by transfer from other

institutions; 36 as first admissions and 3 as re-admissions. The daily average

number of patients in the department for the insane has been 737.4; males 220.2

and females 517.2.

There were 40 deaths during the year; 22 females and 18 males. Ten were
discharged from the books; of these 6 were males and 4 females; 4 males and
3 females were discharged as improved; 2 males and 1 female as unimproved;

10 patients were transferred to other institutions—5 males and 5 females.

Dr. William T. Hanson whose skill, sound judgment, loyalty and humane
instincts have been so well known and appreciated here at the Infirmary, and in

other departments of the State service for mental diseases, after nearly nine years

of service, resigned to become Medical Director of the State Hospital for criminal

insane at the State Farm, Bridgewater, on February 29, 1924.

Dr. Charles L. Trickey, formerly an assistant in this department, and recently

in charge of our hospital for men, was appointed to succeed Dr. Hanson in this

work.
Although there has been considerable shortage in the nursing force much im-

provement has been noted in the nursing care of the insane in recent years which

has been reflected in the general condition of the health of the patients.

There has been no restraint or seclusion applied during the year. Three con-

tinuous baths have been in constant use and occasional wet packs.

A study of the death tables during the past ten years reveal the following

interesting items which indicate the general improvement referred to:

1920 to 1924 1915 to 1919
Inclusive Inclusive

Total deaths 202 326

From tuberculosis 34 67

From pneumonia 19 39

From heart and vessels excluding arteriosclerosis . 21 61

From arteriosclerosis 59 66

In this period the number of insane cases remained practically stationary

—

there possibly being a few more patients actually under our care during the period

1920 to 1924.

Apparently a great deal has been accomplished by way of better nourishment,

care and segregation in the prevention of tuberculosis, as at the present time

there are only 24 cases of active tuberculosis, while in the year 1916, 20 patients

died from this disease alone. That increased age was not responsible for higher

mortality record, is the fact that deaths from arteriosclerosis are about equal in

the two periods.

As by far the greater number of our patients are chronically insane, the greatest

good that can be done for them—besides seeing that they are provided with proper

clothing, food and shelter, is to try to keep them at some occupation. Fifty-five

per cent of the men are actually engaged in productive work. Among the women,
34.5 per cent are engaged in productive work of some kind.

In the report of the dentist for the year, there were 1,112 extractions, 275 fillings,

152 special treatments, 57 artificial dentures, 122 sittings for denture work, 95

special examinations of mouth, and 2 fractures of mandible.

An increase in the amount of work in the laboratory has been reported this

year with a total of 17,000 examinations. The number of positive cases of diph-

theria and positive blood Wassermanns have diminished; bacteriological cultures

and smears, 1,274; Wassermann tests for syphilis, bloods and spinal fluids, 2,693;

positive (bloods) 288; urine examinations, including routine, quantitative sugar,

acetone, diacetic acid, renal function, 8,895; blood, including (1) chemistry of
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blood (sugar-urea, etc.) ; (2) technique of blood examination (cell counts, smears-
hemoglobin, differentials; (3) blood grouping; (4) blood coagulation time;

(5) blood cultures, 704; Schick test, 63; sputums, 1,497 (positive 117); spinal

fluid (cell counts, albumen, globulin, etc.) 3; vaccines, 131; stools (blood-ova-
T.B. examination) 96; gastro analysis, 47; guinea pig inoculations, 71; milk
examinations (bacterial count, fat percentage, etc.) 1,462; examination stools and
urine (typhoid bacilli) 186; smear malaria negative, 39; gonococcus, 939 (posi-

tive 178); eye smear for gonococcus, 18—4 positive; surgical specimens, 39; other
examinations (abdominal and pleurial fluids, abscesses, etc.) 216; autopsies
(including medico-legal) 36.

The Training School for Nurses continues to be one of the most dependable
factors of the institution, bearing responsibility, meeting many varied problems
and carrying on the great volume of work that it has to perform.

During the year, 20 pupils were admitted to the three year course, 18 pupils
graduated; 10 were admitted to the one year course, and 5 graduated.
On September 1st, three affiliated nurses from the Northampton State Hospital

received their certificates after completion of one year of instruction. Blanche
Marier, Elizabeth Barnes and Angle Childs. On September 2nd, two pupils were
admitted from the Northampton Training School, one of whom left during the
year.

On November 30, 1924, there were in the nursing department 27 graduate
nurses, 52 pupil nurses, 1 affiliated nurse, 8 graduate relief nurses, 15 relief nurses
in training, 37 attendants and 5 matrons.
At the graduation for nurses, held in the Chapel, September 24th, Dr. G.

Forrest Martin, Chairman of the Board of Trustees, made the address of

welcome; the Honorable John Jacob Rogers of Lowell gave the address; Mrs.
Charles R. Talbot, Secretary of the Board of Trustees, presented diplomas to the
following members: Anna Magdalene Carter, Clara Elizabeth Tanner, Mary
Frances Toothacker, Alice Jacquelyn Kershaw, Anna Philomena Keleher, Alice

Winnifred Tweed, Elizabeth Josephine Sheehey, Elizabeth May Sweeney, Ethel
Elaine Chamberlain, Florence Dorothy Tyler, Jenet Rose MacDougall, Winnifred
Catherine Hammersley, Anna Constance Ross, Bernice Marion Beane, Hilda
Marguerite Hebb, Hilda Athalia Hebb, Ada Magdalene McHugh, and Mae
Marguerite Goodwin.
The One Year Course of Instruction for relief nurses has already given proof of

its importance in our organization and supplies us with many valuable assistants

in our wards from among those who have received diplomas from their course.

The graduation exercises for the relief nurses were held in the classroom on
December 27, 1923. The address was given by Dr. Francis W. Anthony, of the

Board of Trustees. Certificates were presented by the Superintendent to the
following graduates: Mary Evelyn Bourque, Iola Emily Hall, Catherine Helen
Clough, Anne Columba Murray, Rose Mae Lecuyer,
The reports from the farm during the year have been especially encouraging.

After the last semi-annual testing of the dairy herd at the Infirmary, which was
made in April, the herd was accredited as free from tuberculosis; 320,000 quarts
of milk were produced from a herd of 66 cows averaging 10,350 pounds per cow
per year; including the young stock there were 113 head in the herd. There were
10,000 dozen of eggs produced and 4,500 pounds of poultry dressed; 52,000

pounds of pork dressed; 3,100 bushels of potatoes and 606 tons of ensilage harvested.

One new poultry house for 600 hens has been built at the poultry farm and a
new garbage house built at the piggery. Fourteen acres of land on the Almont
farm have been cleared, drained and put under cultivation. One new filter bed
was completed and also the excavation for a second filter bed.

Mr. William E. Holt, Chief Engineer for 10 years past, whose efficiency in

re-organization, reconstruction and economy in power plant management, has

been well demonstrated and widely known during his service here, resigned in

August to accept a position at a higher salary where he is expected to achieve

greater economies with the American Woolen Mills at Fulton, New York.
During the past year, the Department of Administrationh as placed the State

Infirmary at the head of the list for fuel efficiency in a majority of their monthly
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reports. Mr. Walter Willette, Assistant Chief Engineer, continued the man-
agement of the plant until the end of the year when Mr. George E. Duley of the

Office of the United States Shipping Board in Boston, was appointed to the posi-

tion of Chief Engineer.

Mr. Walter Lavell resigned his position as foreman mechanic, early in the year

and was succeeded by Mr. James J. Powers of Lowell.

A very satisfactory amount of work has been accomplished during the year in

painting and repairs, also extensive work in the various departments as follows:

subway from men's pavilion to ward F; new ammonia compressor installed in

the power plant; new sewer pipe run to prison camp; bubbler fountains installed

at the men's house, women's house and men's hospital; new subway between

men's house and No. 1 pavilion; new subway between the two pavilions; built

ramp and steps at the female hospital; installed radio at Bancroft; installed 42

brass well points at pumping station to replace the old iron ones; built 2 bridges

from ward F to new pavilions; replacement of the old decayed wooden subway
for steam pipes with cement and also the passageway from the new west ward
to the women's hospital. Painted interior of nurses hall No. 2 and the outside

of hall No. 3; painted interior of four of the cottages occupied by employees, stone

house and ward F dormitory; also painted the compressor room at power plant;

fire escape at Asylum 1, extended to ground and railing on fire escape at Asylum 3,

strengthened; stone piers and new fence erected outside of men's house and pavil-

ions; bridge built from new east ward to pavilion; moved greenhouse onto new
foundation; installed 8-inch high pressure fire line from back of Belcher to barn

about 700 feet; installed additional radiators and erected 2 pyrobar walls at

children's hospital; installed new fire block on No. 4 boiler; repaired roofs at

male hospital, Belcher, children's hospital, Fiske, men's house, maternity and
hall No. 3; painted and whitewashed basement of children's hospital and made
general improvements including a new kitchen and dining room; rebuilt baffle

wall on No. 3 boiler blow down, and all masonry on boilers covered with plastic

cement. Four bath tubs and 2 lavatories and steam coil installed at children's

hospital; painted lower floor of west wing of men's house; put windows in tower

of Administration building; finished installation of 11 water closets, 4 bath tubs

and 12 lavatories in the women's house; sewer connections made from all new
buildings; painted and repaired food truck, fitted and equipped new ambulance,

and repaired damages to laundry roof caused by fire.

There were manufactured in the industrial and sewing rooms, 67,092 articles

varying in size from infants' clothing to mattresses; 436 articles were manufactured

in the carpenter and blacksmith shop.

Items of special interest are 665 dozen sheets, 289 dozen women's dresses,

429 dozen men's shirts and night shirts, 477 pillows, 350 mattresses, 531 dozen

pillow slips, 656 floor mats and rugs, 1,020 dozen towels, 907 yards of toweling,

729 books repaired and rebound, and 2,244 pairs of shoes repaired.

In compliance with the provisions of section 3 chapter 29, of the General Laws,

the following estimates for the coming year have been submitted:

Object for which Appropriation Estimates for Last

is required Fiscal year, 1925 Appropriation

Personal Services $395,250 $346,000

Religious Instruction 2,300 2,300

Travel, Trans, and Office Expenses .... 5,800 6,300

Food 235,550 210,000

Clothing and Material 57,900 50,000

Heat, Light and Power 86,072 83,000

Medical and General Care 37,650 30,000

Furnishings and Household Supplies . . . 44,100 41,000

Farm 36,100 28,000

Garage, Stable and Grounds 13,640 12,000

Repairs '

. . . 30,150 30,000

Repairs and Renewals 13,970 8.200

Totals $958,482 $846,800
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In compliance with section 4, chapter 29, of the General Laws, the following
estimates for special objects and items are submitted.

1. Storage Extension $32,285
2. Employees' Quarters 57,439
4. Industrial Building 60,973

$150,697

Special visitations during the year were made by the Committee on Public
Institutions, January 14, 1924; the Governor's Council on January 8th and
April 11th; the New England Society of Psychiatry and Neurology on April 3rd;
Department of Public Welfare City of New Bedford, July 24th; Reunion of

former physicians, June 25th; Lyons Club of Lowell, August 26th; guests at the
nurses' graduation on September 24th.

The community store which was mentioned in the last report has done much
in promoting the contentment of the employees, inmates and their friends, in

supplying the every-day articles of comfort and refreshment at a cost far below
that which is charged outside, has further added to the comfort and entertainment
of all those in the institution by providing from the profits the following items:

1 set of lawn bowls; 1 brass drum, 1 snare drum, 1 radiola (super-hetrodyne)

;

1 victrola, 1 auto piano, 1 upright portable piano and 1 dozen records, etc., the
sum total of which amounts to $1,298.78.

Christmas gifts in abundance were contributed by many different people and
organizations which have been individually acknowledged. The special holidays
were observed after the usual custom with the addition of special winter sports

on the Eastern slope, Washington's Birthday.
Especially are our obligations due Mrs. Daley for the new furnishings for the

Memorial Library at the Bancroft.

Our special thanks are due the Social Service Workers of the Department of

Aid and Relief, for gifts at Christmas and on other occasions, and for the many
other kindnesses and their continual co-operation with us regarding transfers

and the general welfare of the patients.

I wish to express my appreciation of the assistance and co-operation of our
Chaplain, the Reverend Henry B. Mason, through the year, and for the regular
Sunday services conducted by him.
To the Reverend Moses Sedar, Jewish Chaplain, I wish also to express my

appreciation for his ministrations.

To the Reverend Father Murray our Catholic Chaplain, and his associates at

the Novitiate of the Oblate Fathers, I wish to acknowledge the debt which is due
for their faithful service in the Chapel, the daily visit in the wards, calls at the
office, friendly greetings, co-operation and encouragement which never fails us.

With sorrow I would record the death of Mr. Fred L. Goodspeed, R. N., on
December 31, 1923, after a prolonged illness. He was one of the oldest in point
of seniority upon the roster. Faithfulness, cheerfulness, kindness and good
judgment characterized his service of twenty-nine years. He was patient in his

suffering, and held in highest esteem among his co-workers.

I have also to report the death of Mr. Charles C. Small on October 17, 1924,
from typhoid fever, after two months service with us; and of Miss Charlotte
Caffrey on September 17, 1924, after being in our service since February 11, 1924.

Once more I wish to acknowledge the debt which is due the employees, the
heads of departments and members of the staff who have assisted me in carrying
on this work.
To the Commissioner of Public Welfare and the Director of Aid and Relief, I

wish again to renew my appreciation for most valuable advice and encouragement.
To the members of the Board of Trustees, I acknowledge the kindness and

encouragement with which you have supported me through the year, and for the
advice and kindly directions which have helped so much to change the work of

the Superintendent from a difficult task to a delightful service, I am very grateful

indeed. JOHN H. NICHOLS, Superintendent and Resident Physician.
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FINANCIAL REPORT

To the Trustees of the State Infirmary.

I respectfully submit the following report of the finances of this institution for

the fiscal year ending November 30, 1924:

—

Income Statement
Board of inmates $86,225 93

Personal services:

—

Labor of employees 109 90

Reimbursement from Board of Retirement 294 58

Sales 4,232 19

Miscellaneous 772 99

Total income $91,635 59

Maintenance
Balance from previous year, brought forward $5,920 47
Appropriation, current year 846,800 00

Total $852,720 47

Expenses (as analyzed below) . . . . . . . . . 847,061 62

Balance reverting to treasury of Commonwealth .... $5,658 85

Expenditures
Bills passed Actual expense

for payment basis

Personal services $348,665 99 $348,665 99

Food 199,448 86 264,430 44

Medical and general care . . . . . . 32,048 23 32,754 40

Farm 34,810 73 34,851 20

Heat, light and power . . . . . . . 85,559 66 80,292 86

Garage, stable, grounds 9,668 80 9,394 78

Travel, transportation and office expenses . . . " 5,650 43 5,672 29

Religious instruction . 2,083 67 2,083 86

Clothing and materials ... . . . . 54,476 26 59,650 10

Furnishings and household supplies .... 39,845 55 46,389 05

Repairs, ordinary 27,958 37 28,429 51

Repairs and renewals 6,845 07 6,907 83

Total expense for maintenance $847,061 62* $919,522 31

Supplies on hand Dec. 1, 1924 $53,011 33
Supplies on hand Nov. 30, 1924 45,112 27

Less decrease in supplies on hand . . $7,899 06
Less farm products transferred

to supplies $58,703 89
Less cash discounts—Main-

tenance 5,857 74 64,561 63 72,460 69

* Equals bills passed for payment . . .
'

. . . . $847,061 62*

Special Appropkiations
Expended
during

Appropria- fiscal Expended
tion year to date Balance

Hospital Extension $240,000 00 $49,496 26 $236,508 67 $3,491 33
Employee's quarters extension 35,000 00 1,974 22 34,916 49 83 51

Waiting room 4,944 00 1,683 13 4,917 30 26 70
Architect's fees 1,797 42 1,797 42 1,797 42 00

Totals $281,741 42 $54,951 03 $278,139 88 $3,601 54

Balance carried forward to 1925 ................. $3,601 54
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Pee Capita

During the year the average number of inmates has been 2,284.91.

Total cost for maintenance, $847,061.62.

Equal to a weekly per capita cost of $7.13.

Institution, $91,635.59.

Net weekly per capita, $6.36.

The actual expense for food for the year has been $264,430.44, the cost per

patient per day being $.316.

Adding to the average number of patients, 374 employees, 28 prisoners, and
3 prison officers the daily average number of feeders for the year has been 2,690.

The cost of food per feeder per day being $.268.

Respectfully submitted,

JOHN H. NICHOLS, Superintendent.

VALUATION, NOVEMBER 30, 1924

Real Estate
Buildings $1,672,910 04
Land and other real estate 308,812 71

$1,981,722 75

Personal Property
Travel $965 61
Food 16,026 28
Clothing and materials . . . . . . 42,922 75

Furniture and household supplies .... 203,930 88
Medical and general care 25,375 87
Heat, light and power 8,908 23

Farm and stable 62,664 75
Grounds 16,449 69

Repairs, ordinary 14,345 10
391,319 16

Total $2,373,041 91

STATISTICAL FORM FOR STATE INSTITUTIONS
[Prepared in accordance with a resolution of the National Conference of Charities and Correction, adopted

May 15, 1906.]

Name of institution : State Infirmary.

Population
Males Females

Number of inmates present at beginning of fiscal year . . 1,157 930

Number received during the year 2,311 776
Number discharged or died during the year . . . . 2,057 687
Number at end of fiscal year 1,411 1,019

Daily average attendance {i.e., number of inmates actually pres-

ent) during the year . 1,273 1,012

Average number of officers and employees during the year . 173 239

STATISTICAL STATEMENT
Statement No. 1

Number in hospital December 1, 1923, 2,087; admitted during the year, 3,087;

discharged during the year, 2,744; supported during the year, 5,174; deaths

during the year, 438; births during the year, 155; weekly average, 2,284.91,

present number, 2,430.

Of the 3,087 admitted during the twelve months ending November 30, 1924,

there were from: Boston, 1,677; Lowell, 236; Births, 155; Tewksbury, 105;

Lawrence, 85; Worcester, 58; Lynn, 55; Chelsea, 37; Springfield, Grafton State

Hospital, 34 each, 68 ; Industrial School for Girls, 29; New Bedford, 23; Chicopee,
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22; Haverhill, Maiden, 21 each, 42; Everett, Somerville, Sherborn Reformatory,
16 each, 48; Fitchburg, 14; Cambridge, Waltham, 13 each, 26; Salem, Holyoke,
12 each, 24; Andover, Brockton, Quincy, Woburn, Worcester State Hospital,

10 each, 50; Amesbury, Gardner, Wilmington, 8 each, 24; Peabody, Pittsfield,

Revere, Westfield, 7 each, 28; Beverly, Brookline, Medford, North Adams, Stone-
ham, 6 each, 30; Clinton, Dracut, Danvers State Hospital, Hudson, Hingham,
Millbury , Norwood, 5 each, 35 ; Arlington, Braintree, Fall River, Framingham,
Gloucester, Industrial School for Boys (Shirley), Leominster, Methuen, Newton,
Reading, State Farm, Westford, 4 each, 48; Athol, Billerica, Boarding Out,
Charlton, Danvers, Easthampton, Greenfield, Montague, Melrose, Milford, North
Brookfield, Natick, Northampton, Taunton, Waverley, Weymouth, Wrentham,
Wrentham State School, Walpole, 3 each, 57; Attleboro, Berlin, Chelmsford,
Holbrook, Industrial School for Boys (Westboro), Littleton, Marlboro, Maynard,
Merrimac, Monson, Mass., School for Feeble Minded, Middleborough, Marble-
head, Newburyport, Prison Camp Hospital, Tyngsboro, Unknown, Winchester,
Wakefield, Warren, 2 each, 40; Adams, Ayer, Ashland, Amherst, Ashburnham,
Abington, Brookfield, Barnstable, Bridgewater, Bellingham, Beckett, Blackstone,
Belchertown State School, Burlington, Barre, Belchertown, Carlisle, Concord,
Canton, Clarksburg, Chester, Dalton, Dennis, Dana, Deerfield, Fairhaven, Gardner
State Colony, Georgetown, Harwich, Hinsdale, Hopkinton, Hull, Lincoln, Ludlow,
Lexington, Leverett, Lyman, Mendon, Monroe, Mansfield, Medfield State Hos-
pital, Norwell, North Reading, North Attleboro, Newbury, North Andover,
Norfolk, Palmer, Pepperell, Rutland, Scituate, Sudbury, Salisbury, Southwick,
Seekonk, Saugus, Stowe, Sutton, Shirley, Spencer, Sherborn, Templeton, Taunton
State Hospital, Uxbridge, Wareham, Webster, Watertown, Winthrop, Wellesley,
West Brookfield, Whateley, 1 each, 71.
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Maternity Table
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Table of Diseases— Concluded
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Diseases

Patients

Diseases of the Respiratory System
Diseases of the Nasal Fossae
Bronchitis, Acute
Bronchitis, Chronic
Broncho Pneumonia
Lobar Pneumonia
Pleurisy
Asthma

Diseases of the Digestive System
Diseases of the Mouth
Diseases of the Pharynx and Tonsils
Ulcer of Stomach
Other diseases of Stomach
Diarrhoea and Enteritis (under 2)
Diarrhoea and Enteritis (over 2)
Appendicitis
Hernia ....
Other diseases of Intestines
Cirrhosis of Liver
Other diseases of Liver
Peritonitis, General .

Nonvenereal Diseases of the Genito
Urinary System and Annexa

Chronic Nephritis
Other diseases of Kidney
Diseases of Bladder .

Diseases of Urethra .

Nonvenereal diseases of Male Geni
tal Organs ....

Salpingitis
Benign Tumors of Uterus

The Puerperal State
Pregnancy
Abortion
Convalescent Parturition
Puerperal Hemorrhage

Diseases of the Skin and Cellular
Tissue

Gangrene Foot ....
Abscess Neck ....
Scabies
Noma
Pemphigus Neonatorum .

Other Diseases of the Skin

Diseases of the Bones and of the
Organs of Locomotion

Diseases of Bones
Diseases of Joints

Malformations
Hydrocephalus ....
Microcephalus ....
Infancy

Early Infancy
Congenital Icterus— Atelectasis
Premature Birth
Stillborn

Old Age
Senility

External Causes
Suicide by jumping from high

places
Accidental Traumatism (Fractures)
Fractures
Sprains
Other External Causes
Contusions and Abrasions

Ill-Defined Diseases
No Disease

Totals

8
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Table of Deaths

Causes of Death

Tuberculosis of Respira-
tory System

Tuberculosis of Meninges
Tuberculosis of Intestines
Tuberculosis of Spine .

Tuberculosis of Hip
Tuberculosis General .

Syphilis, Cerebro Spinal
Septicemia
Cancer, Buccal Cavity
Cancer, Stomach and

Liver .

Cancer, Female Genital
Organs

Cancer, Male Genital
Organs

Cancer, Breast
Cancer, Skin .

Cancer, Larynx
Cancer, Mediastium
Arthritis Deformans
Anemia, Pernicious
Exophthalmic Goitre
Addison's Disease .

Leukemia
Hodgkin's Disease
Tabes Dorsalis
Paraplegia
Syringomyelia
Cerebral Hemorrhage
Hemiplegia
Epilepsy .

Huntington's Chorea
Other diseases of Ner-
vous System

Endocarditis and Myo-
carditis

Aortic Aneurysm .

Arteriosclerosis

Broncho Pneumonia
Lobar Pneumonia .

Ulcer Stomach
Enteritis (under 2 years)
Gastro Enteritis

Strangulated Hernia
Cirrhosis Liver
Peritonitis, General
Chronic Nephritis
Fibroid Uterus
Puerperal Hemorrhage
Gangrene Foot
Abscess of Neck .

Noma
Pemphigus Neonatorum
Hydrocephalus, Congen-

ital

Microcephalus
Icterus Congenital

Atelectasis .

Premature Birth .

Stillborn .

Suicide
Accidental Traumatism

(Fractures)
Totals

79
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STATISTICAL TABLES

As Adopted by American Medico-Psychological Association

Prescribed by Massachusetts Department of Mental Diseases

Table 1 .
— General Information

1. Date of opening as an institution for the insane: 1856.
2. Type of institution: State.

3. Hospital plant:—
Value of hospital property :

—
Real estate, including buildings . . - . . . . $1,981,722 75
Personal property 391,319 16

Total . $2,373,041 91
Total acreage of hospital property, 794.

x

Acreage under cultivation during year, 257.

4. Medical service : — Men. Women. Totals.

Superintendents 1 - i

Assistant physicians 8 2 10
Medical internes . - - _
Clinical assistants - - -

Total Physicians 9 2 11

5. Employees: 2— Males. Females. Totals.

Graduate nurses 2 28 30
Other nurses and attendants 41 117 158
Social workers - - -

All other employees 121 78 199

Total Physicians and Employees 173 225 398

Men. Women. Total.

6. Percentage of patients employed during year ... - - -

The above table includes the entire institution.

Table 2. — Financial Statement

See treasurer's report for data requested under this table.

1 Includes grounds, farm and garden and sites occupied by buildings.
2 Not including physicians.
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Table 3.— Movement of Insane Population for Year ending September 30, 192^.

1. Insane patients on books of institution

Sept. 30, 1923
Admissions during the year:

(a) First Admissions
(6) Readmissions ....

Total admissions
(c) Transfers from other institu-

tions for the insane
2. Total received during the year
3. Total under treatment during the year

Discharged from books during year
(a) As recovered ....
(b) As improved ....
(c) As unimproved
(d) As not insane ....
(e) Transferred to other institu-

tions for the insane
(/) Died during the year

4. Total discharged or died during the yr.

5. Patients remaining on books of insti-

tion Sept. 30, 1924 .

Supplementary Data
6a. Average daily number of patients on

books during the year .

66. Average daily number of patients actu-
ally in institution during yr.

.

7. Average daily number of patients on
books but away on parole or
visit

8. Number of patients actually in insti-

tution Sept. 30, 1924 .

9. Drug cases
10. Inebriates
State
Reimbursing

Insane
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Table 6. — Psychosis of First Admissions
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Psychosis M
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Table 9. — Degree of Education of First Admissions Classified with Reference to

Principal Psychosis
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Table 12. — Use of Alcohol by First Admissions Classified with Reference to Prin-
cipal Psychosis
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Table 16.
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Causes of Deaths Classified with Reference to Principal Psychosis

Causes of Death






