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TRUSTEES' REPORT
To His Excellency the Governor, and the Honorable Council:

The trustees of the State Infirmary herewith submit the seventy-second annual

report, for the year ending Nov. 30, 1925.

The weekly average number of patients was 2,426, as compared with 2,285 in

the preceding year, an increase of 141 patients, practically all of the men's hospital

class of patients, with the chronic diseases due to advanced years.

Under Chapter 211 of the Acts of 1925, there was appropriated for the State

Infirmary the sum of $892,100. In addition, $4,222.61 of the unspent balance

of the 1924 appropriation for expenses was brought forward in 1925, making the

total amount available for maintenance $896,322.61. This compares with $85^

720.47, the appropriation for the preceding year.

During the year there has been spent a total of $886,970.56, which compares

with $847,061.62 in the preceding year, or an increase in expenditures in the recent

fiscal year of $39,908.94. This increase is slightly less than 5 per cent while the

increase in the average number of patients is over 6 per cent.

As required by law we have turned back into the State Treasury $99,982.42

for individual and municipal cases cared for, articles sold, etc., leaving a net out-

lay of $786,988.14. The net weekly per capita cost for the care of patients has

been $6.24.

Under authority of item 99-A, Chapter 347, Acts of 1925, and in accordance

with an order of the Governor and Council dated Nov. 19, 1925, this institution

was credited with the amount of $11,500, the same being set up as a special—
Fire Protection, 1925.
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The following is a list of items for which we request that special appropriations

be granted, together with the estimated costs, which were filed with the Commis-
sion of Administration and Finance on Oct. 15, 1925.

Maternity Hospital improvements
Employees' building ....
Lodge for men .....
Asylum for women, sanitary improvements
Purchase of real estate ....

$17,498 00
66,964 00
77,220 00
9,441 00
2,000 00

Total $173,123 00

Changes and repairs of the Maternity Hospital are very much needed. Because
of the worn-out condition of this very old building and the exacting requirements
for a hospital of this nature, we recommend the raising of this building, and the

construction of the necessary connecting corridors on a level with the pre-natal

ward and the women's hospital, and the development of the basement for out-

patients, and for special treatment rooms.
An employees' building is requested to provide suitable rooms for married couples,

when both are of such importance that it is desirable to retain them in the Infirm-

ary service.

A lodge for men, to provide relief for the serious over-crowding in the men's
pavilion.

Improvements in the women's asylum buildings to meet very necessary sanitary

demands.
Purchase of real estate which is available and desirable at this time.

We wish especiaUy to emphasize the fact of marked improvement that is ap-
parent and can be found in almost every part of the institution. Not only the

new wards but particularly the older wards during the last few years show perma-
nent gains in the conditions of repair, comfort and equipment, to be found. A
more general and even distribution of warmth through the wards without greater

use of fuel has been accomplished by introduction of additional radiation, improve-
ments in the circulation, insulation, repairs, and greater efficiency at the power
plant. The outside of the buildings and the inside of the wards are freshly painted

and varnished to a greater extent than ever before; furnishings and equipment
less scanty; many pictures adorn the walls; books, periodicals and papers abound;
pianos, victrolas and radios are in evidence.

The Community Store is a source of comfort and refreshment to both the pa-
tients and to the employees, and the gift of the store, the tower clock, is a joy to

all.

That the medical service registers high in quality as well as quantity of its work
is manifested in the detail of the report that follows.

That the nursing service is excellent is evident in conditions of the wards, the

satisfactory marks obtained by the graduates of the training school in the exami-
nations of the State Board of Registration, in the contentment of the patients,

the gentleness and kindly cheer so marked in the expressions of those adorned
with the nurse's cap and gown.
A general verdict of improvement in the quality, variety and service of the food

can be obtained, and many of the bedside traj^s as served are worthy of special

praise. There is a greater output from the industrial rooms. Improvement in

conditions throughout the farm department is quite evident, and the accomplish-

ment of seven years in building up the dairy herd is such as to justify our particular

pride.

We well might marvel, in this very complex institution, that feeble age is given

kindly care, that surgery is done, obstetrics practiced, infants safely reared, venereal

cases cured, so-called incurables are often healed, tuberculosis yields to special

skill, that mental cases also find relief, a large community is sheltered, guarded,

clad, trained, occupied, entertained and fed. All at a per capita cost of $1.00 per

day, or exactly $7.03 per week.
However, everything cannot be just as we would wish to have it, and with our

difficult problems we believe that we should not be dealt with in any narrow way
when seeking additional personnel in domestic service, ward service, members of
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the staff, equipment for the kitchens, laundry, power plant or farm, and that even
in lean financial years, when overcrowding becomes a menace to the general health,
the question should be squarely met and problem solved.

The story of the State Infirmary for the year is given in the Superintendent's
report that follows, which is of necessity of considerable length because of the
many departments and activities and the omissions of many tables that were
formerly published, some of which items it has seemed important to preserve in

the text of the report.

We note the resignation of Dr. Sherman Perry, for more than 14 years a valued
assistant in charge of the women's department, whose work we have greatly prized,

yet we can seldom hope, with the limitations of salaries by which we are bound,
to keep our physicians from accepting greater emoluments elsewhere even as long
as it has been our privilege in this instance.

G. FORREST MARTIN, Chairman.
FRANCIS W. ANTHONY, Vice-Chairman.
NELLIE E. TALBOT, Secretary.

GALEN L. STONE. MARY E. COGAN.
D. D. SULLIVAN. WALTER F. DEARBORN.

SUPERINTENDENT'S REPORT
To the Trustees of the State Infirmary:

I have the honor of presenting to you the seventy-second annual report of the
State Infirmary for the year beginning Dec. 1, 1924, and ending Nov. 30, 1925.

The records for 1925 show that during the year 5,450 people have been cared
for— 3,752 males and 1,698 females— 276 more than the previous year, and at

the end of the fiscal year there were 2,433 people in the institution, which is 3 more
than last year. The largest daily census was 2,754, an increase of 266 over the
previous year, and the smallest daily census was 2,218, which is 130 more than
the previous year. The daily average number of people was 2,425.8, or 140.89

more than the previous year, although there were 67 less admissions.

The number of births was 131— 66 males and 65 females— which is 24 less

than the previous year. There were 478 deaths— 433 in the general hospital

department and 45 in the department for the insane— 342 were males and 136
females.

The expenditure for maintenance was $866,970.56— $535,538.88 general ex-

penditures and $351,431.68 for salaries. The weekly per capita cost was $7.03.

The amount of $99,982.42 was received for the support of city, town and United
States cases cared for at the hospital, for articles sold, etc., which leaves a net

cost of $876,988.14 for maintenance of the institution for the year, and a net weekly
per capita cost of $6.24.

In the hospital wards there were treated 111 diseases of the spinal cord, a de-

crease of 78, and 188 cases of cardiac disease, or an increase of 17. There were
80 cases of feeble-mindedness, a decrease of 23, — 63 cases of mental disease, 14
cases of epilepsy, 311 cases of alcoholism, 2 cases of typhoid fever, 1 scarlet fever,

17 whooping cough, 3 erysipelas, 116 cases of syphilis, which is an increase of 15;

137 cases of gonococcus infection, 114 cases of cancer, 526 cases of arteriosclerosis,

151 of the respiratory system with 20 deaths, 170 cases of gastro-intestinal disease

with 7 deaths, 190 puerperal state, 2 deaths; 186 diseases of early infancy with
5 deaths; 75 diseases of genito-urinary tract, 7 deaths; 172 of skin and cellular tis-

sue, 3 deaths; 22 of the bones and joints; 506 diseases of the nervous system and
organs of special sense, 52 deaths; 1,513 general diseases with 176 deaths; 770
diseases of the circulatory system with 149 deaths; 97 cases of senility, 207 due to

accident or external causes, with 6 deaths.

There were 5 deaths due to chronic nephritis, 4 from enteritis, 17 from pneu-
monia, 31 cardiac, and 117 arteriosclerosis.

The men's department continues to be the center of our greatest activities,

and even with the additional wards recently constructed, it is still inadequate for

the demands. With 415 beds available, there were admitted to this department
2,778 patients, 190 of which number were transferred to our tuberculosis depart-

ment; 2,087 were admitted from the various cities and towns of the State, and 501
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were from other parts of the institution. These admissions represent a great variety

of medical and surgical diseases from which are selected cases of unusual interest,

and difficult of diagnosis for presentation according to our custom, at the daily

clinics, for consideration by the Staff.

Two new wards of 10 beds each, and separated from the others, although in-

tended for observation and quarantine in case of epidemic, have been opened,
the first of which is now used for cancer cases with unsightly lesions, and the
second as a ward for cases requiring mental observation.

In the venereal clinic, 109 doses of arsphenamine, 475 of sulfarsphenamine
and 274 of mercury salicylate have been administered. The X-ray room has
been in constant use in the management of fractures, diagnosis of tuberculosis,

and as a relief measure in some cases of cancer. A steady increase has been ap-
parent during the year in the number of aged and infirm men sent to us from all

parts of the State. An increase in the so-called incurable cases and patients re-

quiring prolonged hospital care that were transferred from other hospitals. This
department, including the X-ray work, has been carried on by one senior assist-

ant physician assisted by an interne, and it is quite evident that further hospital

accommodations and a larger number of assistants will be necessary if the present

trend of this class of cases should continue.

Dr. Sherman Perry, who conducted the department for women, and whose faith-

fulness, sound judgment as a physician and exceptional skill as a surgeon, to

whom the patients and administration has owed so much during his long service

of 14 years, resigned in December to enter a medical partnership in Winchendon,
Mass., where remuneration would be very much beyond what could be possible

in the State service. Dr. Perry was always held in highest regard by the patients

and by all with whom he had been associated for so many years, and in severing

his connections from the Infirmary carries with him the best wishes for success in

his new field of work in Winchendon.
Dr. Fabyan Packard of Graniteville, previously assistant physician in charge of

the men's hospital, formerly of the "Harvard Hospital Unit" in France, and in-

terne service at the Boston City Hospital, was appointed to take charge of the

women's hospital, beginning his work on Jan. 5, 1925.

The routine for caring for the patients in the women's department was made
considerably easier for classifying the cases for treatment and nursing care, by the

opening of two new wards of twenty beds each, one in April and the other in mid-

summer. The wards are not so over-crowded but that we have thre^or four beds

ahead in cases of emergency.
Much has been accomplished in the treatment of the venereal cases this year by

a thorough and systematic routine.

Bacteriological examinations are made regularly every 3 or 4 weeks. Seventy-

five patients have been treated for gonorrhoea. The total stay in the hospital

numbered 6,862 days, averaging 91 days per patient. There have been 94 patients

with syphilis treated, with a total number of days in the hospital of 5,218, an
average of 55 days per patient.

The obstetrical clinic has been an interesting one during the past year. There

were 106 normal cases delivered. There was one Caesarean section for a generally

contracted pelvis in a dwarf; there were 2 high forceps operations; 3 mid forceps,

and numerous low forceps; all producing living babies. There was 1 frank breach,

3 versions, 1 for placenta praevia, and 1 for a deformed pelvis, 1 forced delivery

for toxemia of pregnancy, and 3 still-born monstrosities— in one of these cases,

the mother died and autopsy showed multiple kidney abscesses.

Among the female patients operated on there were 12 laparotomies for various

gynecological conditions and appendicitis, 3 operations for radical cures of exten-

sive ventral hernias, one thigh amputation, and one open reduction of dislocation

and fracture of hip, one perineorrhaphy for complete tear, and several other peri-

neal plastic operations, curettages and tonsillectomies.

In the department for tuberculosis there were 500 cases of tuberculosis of the

lungs treated, an increase of 33 over the previous year, of which 405 were males

and 95 females. The classification on admission was as follows: minimal, 20;

moderately advanced, 200; advanced, 173. The condition on discharge: 22

arrested; 105 relieved; 80 not relieved; 108 died; 185 remaining in institution.
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There were 49 cases of other forms of tuberculosis treated, of which 6 died.

Tuberculosis of the peritoneum ...... 1

Pott's disease ......... 12

Tubercular arthritis ........ 2

Tuberculosis of other organs . . . . .34

49
Making a total of 549 cases of tuberculosis treated.

There were at the Fiske, Nov. 30, 1925, 14 girls and 7 boys, and at the Bancroft,

16 boys under 21 years of age. One boy was transferred to Massachusetts State

School at Canton, and another to the Westfield Sanatorium; one girl was sent

to Westfield Sanatorium. The tubercular insane having been transferred to the

asylum, our numbers at the Fiske have decreased to 53.

At the Fiske, the children have been doing well, and entirely free from the ordi-

nary contagious diseases of early childhood, during the past year.

The boys at the Bancroft are well and are making good progress in their school

work.
Heliotherapy is the routine treatment for the extra-pulmonary types of tuber-

culosis. At the Bancroft, 53 cases were treated and 34 at the Fiske.

The new policy which the State has put into effect, transferring all State cases

from other sanitoria to Tewksbury, because of very low per capita cost at the State

Infirmary as compared with the cost at the various sanitoria, brought forth ex-

pressions of complaint among some of the patients so transferred, a part of which
might be due to a feeling of homesickness, but with the exception of certain far-

advanced cases all of these patients have been doing well.

The statistics for the department for the insane are for the 12 months beginning

Oct. 1, 1924, and ending Sept. 30, 1925.

There were 60 admissions during the year, 41 as first admissions, 4 as readmis-

sions, and the other 15 were transferred from other State hospitals.

There were 51 deaths during the year— of these, 26 were males and 25 females.

Twelve were discharged from the books during the year; of these 5 were males
and 7 females— 1 male discharged as recovered; 3 males and 3 females as im-

proved, and 1 male and 4 females as unimproved.
There was an increase of 11 deaths over the previous year, the increase being

largely brought about by increases in the deaths from arteriosclerosis, cerebral

hemorrhage and general paralysis. The death rate from tuberculosis remains

low, there being but 7 deaths from this disease, as against 10 the year before.

There were 24 cases of active tuberculosis last year, and only 16 cases in this de-

partment at the close of this year.

A high death rate from arteriosclerosis and its associated diseases is to be ex-

pected, as 10 per cent of the population of this department is over 70 years of age

and many of our insane are over 80 years of age. As the majority of our admis-

sions come from the general hospital department of this institution, a large per-

centage of whom are aged, necessarily many of our new admissions are due to

senile psychosis.

It is our effort to keep the insane productively employed. Last year we had
approximately 40 per cent of total insane population engaged in productive work,

at the end of the year very nearly 50 per cent being thus employed.

One unusual case in a man discharged from the books as well, was a psychosis

due to illuminating gas poisoning, probably accidental in origin. Another very

interesting and unusual case was that of a young woman discharged from the hos-

pital as well, her psychosis being due to puerperal septicaemia (streptococcus in-

fection). Her infection was extremely severe, and for a long period her condition

very precarious, but she made a good recovery mentally and physically.

Formerly our sick or crippled were more or less scattered, but we are now caring

for these mostly in one building, which, being practically fireproof, brings these

unfortunates into much safer surroundings.

A building which had been used in previous years for the tubercular insane was
relocated and rebuilt, and a separate section added to the yard for these patients
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so that it is no longer necessary to transfer them to the women's tubercular hos-
pital for treatment.
The work of the dental room was carried on during the first four months by Dr.

Sidney P. Stone, who did excellent work for us for more than two years, and who
resigned to go into private practice in Dorchester.
The position was vacant for about two months, when Dr. William F. Maguire of

Wakefield, who is a graduate of the Tufts Dental College, was appointed to this

position.

The dental work is run on a schedule, that is, certain wards have certain days,
but emergency cases are handled immediately. Systematic examinations are
made of all new patients to the dental room and a history made out and kept until

work is complete. Much stress is laid on work performed on women from the
pre-natal ward and the younger patients.

Hospital bed patients are visited every week and visits to the mental wards are

made every other week. These visits are not emergency calls but for keeping in

contact with those who would not come to the dental room. The plate work of

this department is much in evidence, making from three to four sets of teeth weekly.
The list of principal work follows: 1,431 chair patients; 197 plates; 73 plates re-

paired; 164 amalgam fillings; 82 porcelain fillings; 1,492 extractions; 502 prophy-
laxis; 3 bridges; 8 extractions under ether; 12 consultations; 158 special treat-

ments.
The laboratory department has continued during the year to render its usual

diagnostic sendee in bacteriology, chemistry, serology and pathology, as well as

endeavoring to meet all demands of an unusual nature that are made from time
to time upon its personnel and equipment. Except in a few instances the total

volume of work in each routine procedure shows a marked increase over the work
of the preceding year.

The laboratory is now carrying out a series of experiments in the Kahn's Pre-
cipitin test as a diagnostic measure for the detection of syphilis of the blood. The
test seems a valuable one in that it is far simpler and less time-consuming than
the Wassermann test.

A statistical list detailing the most important examination follows: bacterio-

logical cultures and smears, 1.081; Wassermann tests for syphilis, blood and spinal

fluids, 2,737; urine examination, including routine, quantitative sugar, albumin
acitone, diacetic acid, lead, renal function, 10,246; blood examination (1) (chemi-

cal, cytological, etc.), 837; sputa, 1,477 (pos. 112); smears, malaria, 21 ;
gonococcus,

1,290 (pos. 261) ; eye smears for gonoccocus, 13 (pos. 4) ; spinal fluids (cultures, cell

counts, albumin, globulin, etc.), 7; complement fixation test for gonorrhoea, 3;

faeces examinations, 415; gastric analysis, 29; guinea-pig inoculation, 123; milk

examinations, 1,567; other examination (abdominal and plural fluids, etc., 328;

examination, cows, hogs, other foods, 83; autopsies (including medico-legal), 38.

I have to record the resignation on March 31 of Mr. Joseph S. Kendall, to whom
I am indebted for more than 12 years of faithful service as steward.

Mr. Thomas F. Flynn, who has served so very acceptably as chief clerk since

1912, was appointed to the office of steward.

The Training School for Nurses, which was established in 1894, since which time

it has continued to make satisfactory progress from year to year toward higher

standards, which have been reflected in the general condition of the health and
comfort in our hospital wards under the leadership of six different principals, was
never on a higher plane or in a more satisfactory condition than during this last

year. With a gradual increase in the number of head nurses and supervisors, most
of whom are graduates of our own school, there is an effective organization of in-

structors and loyalty such as can only be obtained with people who have rendered

long years in the service of a particular hospital.

During the year 26 nurses were admitted to the training school, 2 were dismissed,

6 resigned, 2 died, and 14 graduated; 4 affiliated nurses were admitted from other

training schools. One completed the course and returned to the Peabody Hospi-

tal, one returned to the Northampton State Hospital, one resigned, and one re-

mained.
There were 53 student nurses in the training school on Nov. 30, 1925; 743 hours

of class work of instruction were given to the student nurses.
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On Sept. 30, 1925, graduation exercises were held in the chapel, with the Chair-
man of the Board, Dr. G. Forrest Martin of Lowell, presiding. The address was
given by Dr. Dwight O'Hara of Waltham, and diplomas were presented by Mrs.
Mary E. Cogan of the Board of Trustees, to the following nurses: Marion Kathryn
Duff, Mary Malvina Lonsdale, Theresa Marie Hayes, Mary Louise Rogers, Teresa
Elizabeth O'Hare, Sara Frances Quinn, Helen Margaret Murphy, Anna Beatrice

Cleveland, Marion Edith Blanchard, Sarah Johannah. MacDonald, Winnifred
Stearns, Catherine Teresa O'Connor, Elizabeth Regina Lynch, and Mary Eliza-

beth Latour.

On Oct. 1, 1925, a preliminary course of four months' classroom work was
started with 22 pupils in attendance, one of whom has since died, 1 dismissed, and
2 resigned.

There were 27 graduate nurses in charge of the various departments, as super-

visors and instructors in nursing.

The following gifts for the nurses' hall have been received during the year : by
the class of 1925, mahogany rocker for the reception room in the new hall; Dr.
and Mrs. Tuttle, tapestry panel; from the head nurses and alumnae society, a
leather-covered rocker; from the secretary of the Board and other friends, books,

pictures, vases and candlesticks.

The head nurses have regular meetings and conferences once each month. Social

gatherings are held once a month for student nurses.

Separate wards are open for surgical cases, for medical cases, and for infants and
children.

On the second floor of the nurses' hall, a special study room has been equipped
with table, study lamps, shelves for medical books, and books which were formerly
contained on the shelves in the library below. This new study room will add
greatly to the convenience of the nurses who occupy the rooms on the second and
third floors.

A new "Chase" baby doll was added to the equipment for the class room demon-
strations.

Occasional visits are made by the student nurses to other hospitals, museums,
and other places of special interest for nurses.

Twenty-four new medical books were added to the library.

For more than 12 years, Dr. Thomas E. Buckman, of Winchester, formerly of

the Infants, Massachusetts General, Walter Reed, Boston City, Robert Brigham,
Collis P. Huntington hospitals and the Harvard Medical School, has made two or

three visits Weekly to the training school, giving special lectures and instruction

to the nurses. He has rendered most conscientious and untiring service to the
nurses in chemistry, physics, anatomy, physiology, medicine and advanced anato-
my, and it is not possible to speak in too much praise of his work. In October
he removed to Jacksonville, Florida, to continue his medical career in his native
city. It was with great regret that we were obliged to begin the new year without
his assistance.

The one-year course for relief nurses, which was established five years ago, has
continued up to the present time. Twenty-eight pupils were admitted to this

course, 6 resigned, and 10 were graduated on Dec. 30, 1924. The exercises were
held in the class room, the address was made by the Superintendent, and certifi-

cates were presented to the following relief nurses: Caroline Cecelia Lejoire,

Theresa Agnes Norton, Rose Lyddon, Marguerite Theresa Rynne, Helen Emily
Alenty, Leslie Aldana Coyle, Mildred Edna Greenhalge, Anna Josephine Conlon,
Gertrude Margaret Sheehan, and Rose Rausch.
One hundred twenty-five hours were given to instruction for relief nurses.

Twenty-one graduates of this course and 21 pupils in training, with 45 attend-
ants and 4 assistant matrons, are included in the personnel of the ward service on
Nov. 30, 1925.

The conditions and products of the farm department have been more satisfac-

tory than on any previous year, with a marked increase in most all of the products.
From our herd of 118 head of Holstein cattle, including young stock, compris-

ing 54 grade cows and 64 registered stock, accredited free from tuberculosis, 57
of which have been raised since our new herd started in 1918. From a total of

79 cows, 875,020 pounds of milk have been produced, an average yield of 11,075
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pounds of milk per cow. The 38 grades averaged 10,420 pounds, and 41 registered

averaged 11,680 pounds of milk.

Six thousand eight hundred twenty pounds of beef were slaughtered.

Forty new tie-ups with individual drinking attachments have been installed, a
portion of the wooden floor rebuilt, and additional shafts have been added to the
ventilating system.

Further extension of the dairy section will be required another year.

Fifty-one thousand ninety-five pounds of pork were produced, which is slightly

less than the preceding year. The conditions at the piggery have been improved
during the year, and two additional houses have been built with a capacity of 20
shoats each. All of this pork is produced without any expenditure for grain.

The poultry farm has produced 10,500 dozen eggs, and 3,939 pounds of dressed
poultry. We are at present working on the reconstruction and enlargement of

one of the old poultry houses, which will provide increased accommodations for

700 birds. Our present capacity is 2,600.

Among the other products, there were 2,636 bushels of potatoes, 1,375 bushels
of carrots, 1,121 bushels onions, 976 bushels beets, 117,000 pounds cabbage, 60,600
pounds squash, 815 bushels of turnips, 600 tons of ensilage, 174 tons hay, 40 tons

of oats and peas, and 430 barrels of apples.

Excavation for two large new filter beds, 150 feet by 50 feet, has been nearly

completed. Sixteen acres of land have been cleared and drained at the Almont
field. This is a matter of further development of the Almont land which was for-

merly a wooded swamp and pasture, into one large cultivated area of 42 acres.

It has been an active year in the engineering department, and a great deal has
been done to bring the old machines and equipment up to the standard require-

ments. The old ice machine which had been in constant use for over 25 years,

was thoroughly overhauled, repaired, new parts supplied and bearings adjusted,

which work was not possible until the supplementary machine was installed the

previous year. In both Corliss engines No. 1 and 2, the cylinders were rebored,

valves fitted and other necessary repairs made. These engines have been in ser-

vice for 27 years. The turbine engine No. 3 has been thoroughly repaired and
adjusted.

At the pumping station one main centrifugal pump, which had previously been
worn out in service, and removed several years ago, has been completely rebuilt,

installed, and is now in service, while the other pump, removed and reconditioned,

is ready for service whenever it should be needed.

At the power house the evaporation has been watched very carefully, and early

in the year a carbon dioxide recorder installed for use in our oil burners. An
improvement has been noted during the past two years, as per the figures that

follow:

1924, 1,588,005 gals, fuel oil consumed; 169,093,053 lbs. water evaporated.

1925, 1,470,340 gals, fuel oil consumed; 172,149,241 lbs. water evaporated.

The Infirmary has held its position for fuel efficiency practically as established

the previous year, as shown by the monthly reports from the Department of Ad-
ministration and Finance, which usually occupies the second or third place on that

list.

The electrical work consists of a new cable to the domestic building, from the

power house, with a large wire running to the barn, which was necessary to supply

sufficient current for operating the motors at the farm and for better voltage for

the electric fights, to the buildings beyond.
Because of greater cost, the Department of Administration and Finance directed

that this plant should once more be put on a coal burning basis and a deficiency

estimate was allowed by vote of the Governor and Council for the construction of

a coal trestle, and for new cars, grates and other equipment necessary for the above
change.

A perfection hand stoker has been installed in boiler No. 6, and the other boilers

will be similarly equipped as soon as conditions permit.

Eleven cement piers have been erected by our own construction force, and the

grade to the coal trestle completed and track laid, and is now awaiting arrival of

material for bridge work to complete the trestle.

The oil tanks and other fuel oil equipment will be kept in repair and intact so
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that this can readily be converted from coal to a fuel oil burning plant whenever
the price of fuel oil warrants it.

Some of the other items of repairs of importance in this department are inside

painting of the south-gate building, women's house, mortuary, aslyum 8, domestic
building, children's hospital, women's hospital, nurses' hall No. 3; outside painting
of the Belcher building, children's hospital, Fiske, laboratory, ice house, storage
oil tanks, fences, and also the painting of nearly all of the beds in the institu-

tion.

More than 30 new hoppers, tubs, lavatories and other plumbing have been in-

stalled in the various parts of the institution, Relocation of the service pipes

leading into the men's pavilion and connections for garden irrigation has been
effected besides the regular daily repairs and items which have to be attended to

by this department.
Extensive repairs of the plastering have been carried on in the Belcher, women's

house, Fiske, nurses' hall, and the stone foundation walls in the basement under
the south wing of the men's hospital have been faced with cement plaster and will

soon be converted into a hospital kitchen.

A cement sidewalk has been built from the south gate to a point beyond the
greenhouse, and a side walk leading around the south end of the women's hospital.

The basement floors of the men's house have been resurfaced with cement and a
large platform and steps have been built leading out from Ward F, and a cement
floor corridor leading throughout the basement of the men's hospital. A new
cement foundation was installed for the scales at the store, and cement foundations
put in for the tie-ups at the cow barn.

A subway was constructed from the men's pavilion to the men's hospital, and
from the men's house to the extension of Ward F.

A number of heating stacks have been relocated. The old red farm building

located on Livingston Street has been converted into a two-tenement dwelling

house, one side of which is already occupied.

A McLaughlin automatic electric elevator was installed at the north end of

the women's hospital with landings at the basement, first and second floors, for

the transfer of the old or feeble cases to and from the upper wards.
The excavation has been made for a boiler room in the old industrial building.

A refrigeration room and numerous other improvements were made at the chil-

dren's ward. An extension has been made for the palms and other large plants

that could no^longer be contained in the greenhouse.

In accordance with the request of His Excellency the Governor, a careful sur-

vey and report was made concerning fire protection, fire hazards, fire drills and
equipment together with recommendations and estimates which ran very high,

for fire protection. Later in the year Messrs. Carl Steutzel, Jr., and Everett E.
Ryan from the Department of Public Safety, made an inspection of the State In-

firmary, going over the different items, and submitted their recommendations of

items which we estimated at a much lower figure than that originally presented.

In accordance with the order of the Governor and Council, in November, 1925,

this Institution was credited with an amount of SI 1,500, for fire protection

More rigid fire protection rules and a reorganization of the fire department in

charge of the chief engineer; with improvements in the fire drills, have been es-

tablished, and fire alarm signals have been installed at the Administration build-

ing, power plant, nurses' halls, male employees' building, and at the farmer's house.

More than 90 of the male employees participate in the monthly drills.

All of the chemical extinguishers have been emptied and refilled, and illuminated

exit signs placed on nurses' hall No. 2 and asylums Nos 1, 2, 3, 4, 5, 6, 7 and 8.

Adaptors have been installed on all of the hydrants.
Panels with four or six fire lanterns at the entrance of the men's hospital, south

gate, children's hospital, Fiske, women's hospital, Bancroft, long asylum and
women's house have been provided. Two new fire exits in the long asylum, and
two new fire exits from the Chapel have been provided, and the fire escapes at the
men's house, domestic building and women's asylum have been reinforced.

The large and small chemical wagons at the fire house and the Chapel have been
drained, cleansed and recharged.

Among the articles manufactured which are of special interest, there were 445
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mattresses, 691 pillows, 823 dozen sheets, 877 dozen pillow slips, 31 dozen men's
shirts, 118 dozen stockings, 63 dozen pajamas, 32 dozen night shirts, 91 dozen
overalls, 17 dozen pants, 26 dozen shawls, 262 dozen petticoats. 324 dozen women's
dresses, 247 dozen drawers, 461 dozen chemises, 117 dozen night gowns, 115 dozen
aprons. Under the heading of infant's clothing, there were 129 dozen dresses,

62 dozen shirts, 1S9 dozen shawls, 449 dozen diapers, 29 dozen petticoats, and 23
dozen infants' outfits of 18 pieces each. There were also manufactured 1,237 dozen
towels, 1,116 yards of toweling, 94 dozen laundry bags, 657 mats and rugs.

Among the items repaired were 3,374 pairs of shoes, 889 dozen pairs of stock-

ings, 568 dozen men's underwear, 484 dozen shirts, 322 dozen women's dresses,

and 345 dozen women's underwear.
There were also repaired 213 chairs, 37 tables, 32 flags, 24 bath hammocks and

41 mattresses.

In the engineering department the articles manufactured included 1,000 tin

bread pans, 6 dozen lunch pails, 8 dozen cereal pails, 4 dozen soup cans, 10 dozen
dishpans and 24 dozen large cans.

In compliance with the provisions of section 3, chapter 29, of the General Laws,
the following estimates for the coming year have been submitted:

Object for which Appropriation
is required

Personal services ....
Religious instruction

Travel, transportation and office expenses
Food ......
Clothing and materials

Heat, light and power
Medical and general care

Furnishings and household supplies .

Farm ......
Garage, stable and grounds
Repairs, ordinary ....
Repairs and renewals

Totals . . . . ' .

In compliance with section 4, chapter 29, of the General Laws, the following

estimates for special objects and items are submitted:

1. Maternity hospital $17,498 00
2. Employees' building 66,964 80
3. Lodge for men 77,220 00
4. Asylum for women 9,441 00
5. Purchase of real estate ....... 2,000 00

Estimates for Last
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individually. I wish also to thank these people for their co-operation and many
kindnesses that have continued through the year.

I would make acknowledgment of the kindly co-operation, advice and assist-

ance which is never withheld by the Director of Aid and Relief, in the relations of

his office with the Infirmary.

I wish to renew my expression of appreciation of our Chaplain, the Reverend
Henry B. Mason, for his attendance and services.

To the Reverend Moses Sedar, Jewish Chaplain, we are grateful for his faithful

attendance.

Our thanks are due to the Catholic Chaplain, the Reverend Father Murray,
O.M.I., for whose genial companionship, presence and faithfulness to his duties,

we have been so much indebted for more than two years. Because of temporary
impairment of his health, he was absent from us during the latter part of the year,

and to Reverend Father McCoy, O.M.I. , the Superior at the Novitiate of the

Oblate Fathers, the Reverend Father Fleming, O.M.I., and his colleagues, we are

indebted for the performance of the regular Chaplains' duties and for the innu-

merable calls at the Infirmary during this time.

It is with sorrow I have to report the following deaths among the employees:
Mr. George Burnham, on Jan. 26, 1925, after five years of kind and faithful service;

of Miss Ada G. Failing, on April 10, 1925, who had rendered most efficient service

since Sept. 8, 1922, and was greatly beloved by her associates; of Miss Ellen Mc-
Grail, on July 14, 1925, who had been a most cheerful and willing employee since

Jan. 20, 1919; of Miss Helen Gertrude Hackett, on Aug. 6, 1925, after serving most
efficiently in our nursing corps since June 12, 1924; and Miss Jessie V. Meikle, on
Nov. 3, 1925, who had endeared herself to her associates in her short service at

the Infirmary, which began on Aug. 30, 1925.

I wish to take this occasion once more to thank my assistants and all of the em-
ployees who have aided in the conduct of the work and in the care of the patients,

or helped me through the difficult problems of the year.

To the Commissioner of Public Welfare for his kindness and encouragement,
I wish to express my appreciation.

In conclusion, I find myself unable to give full expression to the deep apprecia-

tion which I feel for the unfailing kindness, encouragement and counsel of the

members of the Board of Trustees, upon whom I so much depend in the adminis-

tration of the State Infirmary.

Respectfully submitted,

JOHN H. NICHOLS, M.D.,
Superintendent and Resident Physician.
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FINANCIAL REPORT
To the Trustees of the State Infirmary:

I respectfully submit the following report of the finances of this institution for

the fiscal year ending Nov. 30, 1925:

Income Statement
Board of inmates . $95,393 87
Personal services:

Labor of employees ........ 9 78
Reimbursement from Board of Retirement .... 293 20

Sales 3,842 87
Interest on bank balances ....... 442 70

Total income

Maintenance
Balance from previous year, brought forward
Appropriation, current year

Total
Expenses (as analyzed below) ....

Balance reverting to treasury of Commonwealth

EXPENDITUEES

$99,982 42

$4,222 61

892,100 00

,322 61

886,970 56

$9,352 05



14 P.D. 26

Per Capita

During the year the average number of inmates has been 2,426.

Total cost for maintenance, $886,970.56.

Equal to a weekly per capita cost of $7.03.

Institution, income, $99,982.42.

Net weekly per capita, $.24.

The actual expense for food for the year has been $290,282.93, the cost per pa-
tient per day being $.328.

Adding to the average number of patients 377 employees, 26 prisoners, and 3

prison officers, the daily average number of feeders for the year has been 2,832.

The cost of food per feeder per day being $.281.

Respectfully submitted,

JOHN H. NICHOLS, Superintendent.

VALUATION, NOV. 30, 1925

Real Estate

Buildings $1,930,420 43
Land and other real estate .... 71,957 50

Personal Property

Travel
Food
Clothing and materials

Furniture and household supplies

Medical and general care

Heat, light and power
Farm and stable

Grounds ....
Repairs, ordinary .

Total

$1,627 09
21,953 42

34,564 35
206,001 36
21,786 49
, 8,195 98
56,536 69
15,771 02

9,167 29

2,002,377 93

375,603 69

2,377,981 62

.STATISTICAL FORM FOR STATE INSTITUTIONS
[Prepared in accordance with a resolution of the National Conference of Charities and Correction, adopted

May 15, 1906.]

Name of institution: State Infirmary.

Males

1,411

2,341

2,320

1,432

1,387.5
175.42

Females

1,019

679
697

1,001

1,038.3
239.44

Population

Number of inmates present at beginning of fiscal year
Number received during the year .....
Number discharged or died during the year
Number at end of fiscal year ......
Daily average attendance (i.e., number of inmates actually

present) during the year ......
Average number of officers and employees during the year

STATISTICAL STATEMENT
Statement No. 1

Number in hospital Dec. 1, 1924, 2,430; admitted during the year, 3.020; dis-

charged during the year, 3,017; supported during the year, 5,450; deaths during
the year, 433; births during the year, 131; weekly average, 2,425.8; present

number, 2,433.

Of the 3,020 admitted during the twelve months ending Nov. 30, 1925, there

were from: Boston, 1,658; Lowell, 196; births, 131; Tewksbury, 112; Lawrence,
88; Lynn, 54; Chelsea, 41; Springfield, 38; Worcester, 37; Somerville, 28;
Haverhill, Industrial School for Girls (Lancaster), 25 each, 50; Wilmington, 18;

Quincy, State Farm, 17 each, 34; Salem, 16; Holyoke, New Bedford, 24 each,

48; Fitchburg, Fall River, Woburn, 13 each, 39; Attleboro, Everett, Stoneham,
12 each, 36; Billerica, Cambridge, Medford, Sherborn Reformatory, 11 each, 44;
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Framingham, Maiden, Peabody, 10 each, 30; Newburyport, Revere, 9 each, 18;

Brockton, Methuen, 8 each, 16; Gardner, Industrial School for Boys (Westboro),
Lakeville Sanatorium, Chicopee, Pittsfield, 7 each, 35; Andover, Beverly, Bel-

chertown State School, Gloucester, Hatfield, Melrose, Milford, Winthrop, 6 each,

48; Arlington, Dedham, Leominster, Marlboro, Maynard, Waltham, 5 each, 30;

Athol, Danvers, Ipswich, Manchester, Walter E. Fernald State School, Millville,

Marblehead, Saugus, Winchester, Webster, Westfield, Wrentham State School, 4

each, 48; Amesbury, Brookline, Braintree, Chelmsford, Clinton, Greenfield, Lud-
low, Mendon, Monson, Mansfield, Northampton, North Reading, Natick, Shirley,

Taunton, Tyngsboro, Wakefield, Winchendon, Weymouth, 3 each, 57; Brook-
field, Belmont, Burlington, Bourne, Carlisle, Canton, Dartmouth, Dracut, Fair-

haven, Georgetown, Hudson, Lexington, Montague, North Adams, Newton,
North Brookfield, Reading, Stoughton, West Springfield, 2 each, 38; Adams,
Amherst, Boylston, Becket, Barnstable, Berlin, Chester, Colrain, Dudley, Dalton,

Duxbury, Dana, Easthampton, Enfield, Easton, Groton, Great Barrington,

House of Correction (North Hampton), Holbrook, Industrial School for Boys
(Shirley), Lanesboro, Lunenburg, Merrimac, Milton, Medfield, Middleboro,
Millis, Northbridge, North Attleboro, North Easton, North Andover, Nantucket,
Palmer, Plymouth, Pelham, Rutland, Randolph, Rockland, Sharon, Sheffield,

Stow, Southbridge, Seekonk, Townsend, Turners Falls, Westboro, Wareham,
Waverley, Westford, Wrentham, Williamstown, Wellesley, 1 each, 52.
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Maternity Table
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Table of Deaths
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STATISTICAL TABLES
As Adopted by American Medico-Psychological Association

Prescribed by Massachusetts Department of Mental Diseases

Table 1. — General Information

1. Date of opening as an institution for the insane: 1856.

2. Type of institution: State.

3. Hospital plant:

Value of hospital property

:

Real estate, including buildings

Personal property ......
Total

Total acreage of hospital property, 794. 1

Acreage under cultivation during year, 274^.
4. Medical service:

—

Superintendents .......
Assistant physicians ......
Medical internes ......
Clinical assistants ......
Total physicians ......

5. Employees: 2—
Graduate nurses
Other nurses and attendants ....
Social workers .......
All other employees ......

Total physicians and employees

6. Percentage of patients employed during year .

The above table includes the entire institution.

Table 2. — Financial Statement

See treasurer's report for data requested under this table.

2,002,377 93
375,603 69

1,377,981 62

Men. Women. Totals.

1 - 1

8 2 10

9 11

Males. Females. Totals.

3 28 31
46 144 190

124 78 202

182 252 434

Men. Women. Totals.

1 Includes grounds, farm and garden and sites occupied by buildings.
2 Not including physicians.
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Table 3.— Movement of Insane Population for Year ending September 30, 1925
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Table 6. — Psychosis of First Admissions
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Table 9.— Degree of Education in Reference to Principal Psychosis of First

Admissions



'

.
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Table 12. — Use of Alcohol by First Admissions Classified with Reference to Prin-
cipal Psychosis
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Table 15. — Discharge of Patients Classified with Reference to Principal Psychosis
and Condition on Discharge
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Table 18.— Total Duration of Hospital Life of Patient Dying in Hospital in Refer-

ence to Principal Psychosis


