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TRUSTEES' REPORT.

Massachusetts School for Idiotic and Feeble-Minded Youth,

October, 1864.

To the Members of the Corporation :

Gentlemen,—The undersigned, Trustees, submit the follow-

ing Report, for the year closing September 30th, 1864

:

The general policy and management of the institution was

set forth fully in the Report of the last year, and, to avoid

repetition, that document may be referred to.

The average number of pupils has been less than usual owing

to the dismissal of several supernumerary State beneficiaries.

Of these, however, fifty-n|ne: still remain. This is four. more

than the institution is bound, by the conditions of the annual

grant, to retain. In former years the excess has been greater

;

often from six to ten, and sometimes it has amounted to

thirteen. They were kept through the desire of doing the

greatest amount of good with the means which the State had

granted ; and the number has been reduced with great

reluctance, and only through sheer necessity.

The Report of the Superintendent will give the details with

regard to the average attendance, and many matters connected

with the administration of the establishment.

The Report of the Treasurer will set forth the condition of

the finances. It will be seen by this and the statements of the

Superintendent, that the expenses of the institution have been

largely increased, and are in excess of the income. This has

not been occasioned by any extraordinary expenses for repairs

and improvements, nor yet by increase of salaries, but by the

great rise in all articles of consumption.
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It was strongly urged upon the Committee on Public Chari-

table Institutions, last winter, that an increased appropriation

would be needed. The committee acknowledged the necessity,

and gave reason to hope that the grant would be increased, but

it was not done.

It became necessary, therefore, in our efforts at retrench-

ments, to lessen the number of State beneficiaries, and all the

supernumeraries, save fouFj were dismissed. This had to be

done at the very time when the pressure for admission was

becoming great. The number of applicants has been steadily

increasing for several years, as the institution became more

widely known. During the past year, there have been more

inquiries about the terms and conditions of the school, and more

applications for admission, than ever before. Most of them

had to be refused for want of room.

These applicants are not all the sufferers. They prove, how-

ever, how wide-spread and how deplorable is the unhappiness

and the loss occasioned to families afflicted by the presence of

imbecile or insane children, and how great is the necessity of

organized effort for their relief.

To those who look carelessly over society, and even to close

observers, the extent of this calamity—(for it is a calamity to

the public as well as to individuals)—is not apparent. There

is a natural reluctance on the part of parents to disclose the

infirmities of their children ; but the hope of having their con-

dition improved, leads many to seek our aid. It leads many to

do so, but not all. There are yet others out of sight. The

Commonwealth has to bear the heavy burden of detailing, from

hundreds of families, useful members to watch over and pro-

tect those who, ifjeft alone, would grow worse and worse

;

who, under ordinary circumstances, do grow more and more

unmanageable, until they come upon public charge, but only

after they are too old to be improved. Parents and relatives

cling to and bear with an idiot child ; but when he grows to

manhood the burden becomes too great for ordinary families.

The State might give the needed care and training by an

organized system, and give them more effectually than is now

done. It could give them, too, at far less cost to itself, for it

is upon the State, after all, that the burden falls. The State

should not, indeed, interpose between violations of natural laws
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and their consequences in such wise as to increase the very

evil sought to be cured. It should not bear burdens which

ought to fall mainly upon those who have brought them upon

themselves, even where they have done so through ignorance
;

but it can afford great relief, and at the same time strike at the

root of the evil.

The first step towards curing a public evil is to become fully

aware of its existence, and to know exactly its nature and

extent.

It is not to be supposed that because we find so many idiotic,

imbecile, epileptic, and insane children in Massachusetts, that

therefore they abound here more than elsewhere. They are

found here simply because they have been sought out in order

that they may be relieved ; and that ways and means may be

devised to prevent the increase of such unfortunate and

burdensome members of the community.

Our school has not only proved, by striking examples, how

much the condition of these unfortunates may be improved,

and how great relief is thereby brought to their families, but it

has been the means of directing the attention of many persons

to physical laws, the violation of which entails so much misery.

Of all the applicants for admission during the year, thirty-

six were found to be proper subjects ; eleven were received,

and the applications of the others have been filed. They now

await their turn for admission ; and the Trustees ardently hope

that the precious months and years of the most improvable

period of their lives may not pass away before the institution

is enabled, by increase of its resources, to receive these

unfortunates within the circle of its beneficiaries.

The Trustees would urge upon the legislature the necessity

of making a larger provision for the support and extension of

this charity.

Whatever may be said upon the policy of public aid to the

poor and suffering, that policy has been adopted in Massachu-

setts, but especially with regard to the insane and demented.

They are to be cured, if curable, and tenderly cared for if

incurable ; and everything that human skill and kindness can

do to better their sad condition is to be done. Now all that

can be urged in favor of this policy toward the insane and

demented, can be urged with even greater force in favor of
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the idiots. They belong to the same great class of persons

who are dependent by reason of mental incapacity, and they

are at the bottom of the class. It is admitted that they are

improvable, especially when young. There is no proper pro-

vision for them in our institutions for the insane ; and it is

the opinion of the Superintendents that they ought not to be

placed there. Shall we not, then, maintain and enlarge an

establishment which has done so much good and alleviated

so much suffering as the School for Idiots ?

Adopted by vote of the Board.

JOSIAH BARTLETT,
F. W. BIRD,
JAMES B. CONGDON,
JOHN FLINT,
SAM'L G. HOWE,
EDWARD JARYIS,
F. W. G. MAY,
WM. 0. MOSELEY,
ROB'T B. STORER,
EMORY WASHBURN,
STEPHEN M. WELD,

*

Trustees.

* One vacancy occasioned by the lamented death of Dr. Dalton.
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REPORT OF THE GENERAL SUPERINTENDENT.

To the Trustees :

Gentlemen,—The duty of making to you a report of the

state of the institution during the past year, devolves upon me,

as General Superintendent, in the absence of any officer spe-

cially charged with that task. My superintendence, however,

has been only general. The immediate care and management

of the institution has devolved upon the experienced and faith-

ful Matron and teachers. To them is due the credit for the

efficient manner in which it is conducted. Their cares are

constant and arduous, and to many would be repulsive ; but

they accept them as duties, and discharge them cheerfully
;

finding their reward mainly in lightening the heaviest burden

which humanity is called upon to bear.

I have visited the school as often as other cares and duties

would permit ; often enough to satisfy myself that it is con-

ducted with regularity, kindness, and frugality.

The number of pupils at the beginning of the year, was 76
;

admitted during the year, 11 ; discharged, 20 ; died, 2
;
pres-

ent number, 65.

Of these, 58 are beneficiaries of Massachusetts, 1 of Rhode

Island, and 6 private pupils.

Since the present corporation took charge of this school, there

have been admitted

—

State beneficiaries

Private pupils,

Total,

Discharged, .

Died, .

Total,

Now remaining,

242

55

222

10

297

282

65
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Several of those discharged during the year might have been

retained longer with advantage to themselves ; but it was nec-

essary to reduce the number of beneficiaries because the extra-

ordinary rise in all articles of living caused our expenses to

exceed our income.

More than fifty applications for admission have been made,

and more than one-half are proper subjects for the school. Not

only does the number of applicants for admission increase

every year ; but the number also of those who come to learn

from the experience of the school, what is the best mode of

treating imbecile children at home. Almost every day inquiries

are made, in person or by letter, which reveal the existence in

families, of some unfortunate child whom the parents hardly

admit to be imbecile, but who cannot be taught and trained as

other children are, and who causes alarm and sorrow in the

household.

It begins to be known that in almost every case the imbe-

cility of children is congenital, and that the causes of it are to

be found in the physical condition of the parents ; and anxious

inquiries are made about these causes. Several cases have

recently occurred where parties betrothed to each other, have

anxiously inquired whether the existence of certain conditions

in one of them, or consanguinity between them, was not a bar

to marriage.

These are mere straws, but they show the current. It may
be that the School for Idiots, and the publication of its reports,

will be among the causes which will lessen the number

<of the imbeciles in our community. They will not instruct

.professional men, and they have no claim to scientific value

;

but they reach a class of people who never read scientific books,

and ithey present plain facts. Some of the early reports abound

in these facts.

In the case of every applicant for admission, a careful

inquiry is made into the physical condition and family pecu-

liarities of parents and grandparents, their relationship, habits

and the like ; and a record thereof is made. These are

instructive now, and will be valuable in the hands of scientific

men.

Moreover the sight of so many idiotic children assembled

together, makes credible to all, what seems at first thought
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incredible, that taking the whole Commonwealth, there exists

one idiot or insane person in every three hundred and two

inhabitants.

Doubtless among our insane, there are thousands whose

derangement is the result of inherited tendencies, or at least,

was brought on by causes which would not produce insanity

in persons free from such tendencies ; but this lesson is not so

easily read by common observers as where the effect of inherited

tendency is made manifest at once in the children.

The sight of so many cases in which the imbecility of children

is clearly traceable to some unnecessary violation of natural

laws, causes those laws to be more closely studied ; and those

who run can read the plain inference that the existence of such

a large proportion of idiots is an accidental, and not a neces-

sary condition of our civilization ; that it need not be entailed

on future generations ; but that the race has power to free itself

of such deformity.

GENERAL HEALTH, ETC.

The whole number of the household, is seventy-nine. The

general health has been so good that no physician has been

called in, and no drugs prescribed, even in homoeopathic doses.

A few simple and external applications have sufficed for the

treatment of our patients. One surgical operation, and some

dentistry are all that has been required of the profession.

The pupils have been kept as healthy and vigorous as could

be expected, in view of their limited amount of vital force.

Two deaths have occurred among them. One was well when
he went home, but sickened and died there. The other was

very feeble and ill when he entered
;
grew better for awhile

;

then failed again, and was sent home, where he also died.

Compared with ordinary children, our pupils are pale, puny,

and feeble ; their circulation is languid ; they lack animal

vigor and animal spirits ; they have not the ruddy cheeks and

the firm flesh, but especially they have not the joyous spirits

and ringing laugh of ordinary youth. Their health is more

liable to be interrupted by disturbing causes, and their life to

yield to destructive agencies. But compared with others of

their class, who are left without special care and training, they

are healthy and vigorous.
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Iii the gymnasium, and at the workshop, they put forth an

amount of persistent strength of which an untrained idiot

would be incapable.

That they are kept up to their present standard of health

and strength by special care about their diet and regimen, is

seen, not only by comparing them with ordinary imbeciles, but

by observing how they fall off when they go home at vacations,

and how rapidly they improve after their return. At home,

they are more full-fed, but lose in strength and weight.

Much depends upon their having simple and nourishing food
;

but much also upon the mode of its preparation. That cooking

by which wholesome food is changed into unctuous and savory,

but unwholesome dishes, is not suited to them. The hot

alkaline bread, the greasy compounds, the fried abominations

of various kinds, which abound on common tables, and which

some children survive, because of a surplus animal vigor, are

too much for the digestion of these feeble creatures.

Their very feebleness makes them more delicate tests of the

wholesomeness of food. Those who are subject to epileptic or

convulsive fits fall into them constantly at home, but much
more rarely here ; and hence, with hardly an exception, they

improve in health, and rapidly gain weight in our school. It

now and then happens that, even here, in spite of strict watch-

ing, one of them will get an over-full meal, or commit some

excess, and the effect is almost certain to be seen. He becomes

sluggish, or peevish and irritable.

It has been observed that girls who have been trained here,

and afterwards are employed in domestic service, sometimes

give trouble by their liability to gorge themselves with food,

and thus become dull and incapable of doing their work.

All these things indicate that these unfortunates, though

they may be lifted above the dominion of the animal nature,

and greatly improved in most respects, by careful training,

yet can seldom become self-governing. Almost all of them

will need to lean through life upon some friendly arm for

guidance.

There are exceptions ; and it is pleasant to record that several

of our former pupils, who have found kind and intelligent

employers, are now at work earning board, clothing, and small

wages.
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THE SCHOOL AND WORKSHOP.

The exercises in the school are kept up as in former years,

and great pains are taken to teach the rudiments of knowledge.

The details of these exercises need not be repeated here. They

are of course to be relied upon as a means to an end ; as men-

tal gymnastics ; as methods of exercising and strengthening

the feeble faculties.

All who have any sense of harmony are taught to sing

a little.

The gymnasium is a constant adjunct to the school, and is

much relied upon, not only for developing muscular strength

and agility, but for exercising and strengthening some of the

mental faculties. Constant attention is required to the direc-

tions given, and constant exercise of the will is needed. It is

always a great point, in training idiots, to make them think,

and exercise the will with any degree of earnestness.

The greatest reliance, however, is placed upon the workshop,

in which all of the boys work part of the time every day, and

some of them work steadily eight or nine hours.

The workshop has been an expense to the institution, and it

must continue to be so for some time. The boys are all

learners, and very dull ones. The few who become expert,

and are able to work to a little advantage, leave the school,

when they are old enough. Besides, the learners waste a great

deal of stock, and the articles which they manufacture,

although substantial, are not neatly finished, and therefore do

not find ready sale.

The value of materials on hand at the beginning of the year

was $477.33; cost of materials during the year, $2,324.20;

salary of master workman, $500 ; total, $3,301.53 ; sales

during the year, $2,520.37 ; stock on hand, $190.25.

Estimating tools, &c, at $100, the net cost will fall a little

short of $500.

The principal work during the year has been broom-making.

I have made an arrangement for this which will, I trust, prove

economical for the institution, and advantageous for the pupils.

Mr. Russell, the teacher, instead^ of-Jbeing paid a full salary, as

heretofore, is to be paid only one.- hundred and fifty dollars.

He is to furnish all the materials, and dispose of all the brooms,
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at his risk. The boys are to work with him and for him, a

fixed number of hours daily. The institution will thus be

secured from waste of stock and loss by bad debts. The busi-

ness is altogether too small to warrant opening accounts and

going into trade.

Great pains is taken with the girls to teach them common
housework, and such simple handicraft as they can learn to

perform.

It gives me pleasure to bear testimony to the kind and con-

siderate manner in which the Matron, teachers, and attendants

perform their several duties and watch over the pupils. All of

these, the boys as well as the girls, of all ages, from six to

twenty years old, are very docile, and are governed without the

least difficulty by women. Indeed, but for the personal care

and attention required by large boys in the bathing-rooms, no

male attendants would be. necessary. Women are better fitted

by nature, for the care and control of idiots, who, though they

grow in years and stature, ever remain children.

The discipline of the house is regular and firm, but gentle,

and is easily maintained by women. No corporeal punishment

and no infliction of pain in any shape is allowed or required.

The prevailing spirit in the household is that of gentleness

and love ; which takes in its embrace these blighted and dis-

torted creatures who are regarded with sorrowful despair

by merciful men, but often shunned by others as social

pariahs ; and it restores them to human form and likeness,

so that they become objects of tender interest, and their

claim for help and for sympathy is felt and admitted by all

who see them.

There are in that house about seventy idiots, and some of

the lowest grade, who rise up every morning and go to their

bathing-rooms, where they are made scrupulously clean and are

tidily dressed. They march in order to their morning devotions,

and catch something, at least, of the spirit of prayer. They sit

down quietly at a neat table, and eat with propriety their sim-

ple food. They rise up and go to their school, where they try

hard to master some simple knowledge, or to catch the melody

of a tune. They go next to the gymnasium, and pass an hour

in playful and strengthening exercise ; or out into the play-
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ground, where they walk or run about, and play in the open

air. Then they go into the workshop where they are pleasantly

and steadily employed at their simple trades, and acquire

habits of order, attention and industry. Thus their days glide

away peacefully and happily ; if not with great improvement,

at least without the fearful tendency to brutishness so common
with idiots ; and without having their passions aroused and

strengthened, either by strife among themselves, or contention

with those who have the care of them. On Sundays, many go

to the neighboring church and there strive to imitate the

behavior of their more favored fellows.

All this goes on peacefully and regularly, without any cor-

poreal punishment—without any infliction of pain—without

any fretting or scolding, for the attendants are all patient and

considerate, and the pupils are as contented and happy as they

are capable of being.

If we contrast this picture with that of neglected or pam-

pered idiot children, who are under no steady discipline, who
are usually filthy and gluttonous, who grow more and more

unmanageable as they grow in years, until they become brutish

or utterly demented ; who are often a butt for bad boys, a

terror to girls and women, and a source of anguish to their

parents ; and if we reflect how common are such cases in our

country towns, we shall not readily abandon our care of an

establishment which deserves more of public interest and

pecuniary aid than it has hitherto obtained.

FINANCES.

The Treasurer's report shows that the total receipts

during the year were, $18,272 91

From this should be deducted

—

Cash on hand at the beginning of the

year, 11,742 12

Money borrowed (and repaid) during

the year, 3,200 00

4,942 12

Which leaves the net receipts, .... $13,330 79



14 SCHOOL FOR IDIOTIC AND FEEBLE-MINDED YOUTH.

The receipts were

—

From State of Massachusetts, . . $9,000 00

private pupils, . . . . 1,810 20

sale of articles manufactured in

the shop, . . . . 2,520 37

sale of junk, 22

$13,330 79

The total expenses as shown by the Steward's

account, were . . . . . . $16,062 86

Less the amount paid for clothing, to be repaid, . 357 87

$15,704 99

There are some outstanding debts for board, which will doubt-

less be collected, but still there will be a deficit of nearly $2,000.

A table has been prepared which shows the quantity and

cost of articles purchased during the year, and the amount paid

for the various items of expenditure. It includes, of course,

all that was purchased previous to October 1, 1864, though some

of the bills were unpaid at that time, and amount to $16,062.86.

The officers and attendants are nineteen, who receive wages

and board as follows :

General Superintendent.

Matron, ......
Assistant-Matron, . . .

Two Teachers, each, . . .

Superintendent of shoe shop, .

Superintendent of broom and mat shop,

Male Attendant of large boys, .

Female Attendant of small boys,

Two Attendants for girls, each,

Cook, . .-.;
Assistant-Cook,

Two Chamber-

Table Girl,

Table Girl,

Fireman,

Laundress,

maids, eac

$300 00

144 00

200 00

480 00

360 00

216 00

120 00

120 00

144 00

48 00

96 00

96 00

36 00

216 00

96 00
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Some of these salaries must be raised in order to secure

competent persons. As for the other expenses they have been

kept down so much there is no margin left for contraction. It

is not possible at present prices to conduct the institution as it

ought to be conducted. To curtail its operations and dismiss

more pupils would be to defeat its object.

There is no probability of a material diminution in the cost

of living. How then shall the means be found for raising our

income ? It can be done by an increase of the State appropri-

ation or by soliciting private subscriptions.

It is unlikely that any will be willing to undertake the

latter task who had experience of the difficulty of raising the

small sum which was needed a few years ago.

I would suggest that besides asking the legislature for a

larger grant, we should ask for authority, vested either in the

governor or in the trustees, to charge the relatives of State

beneficiaries, (or the towns in case the beneficiary is a pauper,)

a small sum, say fifty dollars a year.

There are many reasons in favor of such a policy, besides

the pecuniary advantage which would accrue to the institution.

Respectfully,

SAM'L G. HOWE.
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OFFICERS FOE 1864-5.

President, SAMUEL G. HOWE.
Vice-President, EMORY WASHBURN.
Treasurer, FREDERICK W. G. MAY.
Secretary, . . . . . . . EDWARD JARVIS.

TRUSTEES.

JOSIAH BARTLETT.
FRANCIS W. BIRD.
JAMES B. CONGDON.
JOHN FLINT.
SAMUEL G. HOWE.
EDWARD JARVIS.

WILLIAM O. MOSELEY.
ROBERT B. STORER.
EMORY WASHBURN.
STEPHEN M. WELD.

*

* Two vacancies to be filled by the Governor and Council.

VISITING COMMITTEE.

For January, Messrs. Bartlett and Bird.

February, Bird and Congdon.

March, . . . .
'

. . Congdon and Flint.

April, . . . . . . Flint and Howe.
May, Howe and Jarvis.

June, . . . . . . Jarvis and Moseley.

July, . . ... . . Moseley and Storer.

August, Storer and Washburn.
September, Washburn and Weld.
October, Weld, .

Others to be appointed.




