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TRUSTEES' REPORT.

Massachusetts School for Idiotic and Feeble-Minded Youth, )

Boston, October 5th, 1865. J

To the Corporation:

Gentlemen,—The undersigned, Trustees, respectfully report

as follows, for the year ending September 30th, 1865 :

Number of pupils last reported, sixty-five; discharged, fifteen
;

entered, twenty-one
;
present number, seventy-one.

There have been many applications for admission, and most

of the applicants were persons who should . be in such an insti-

tution ; but they could not be admitted ; first, because the

School contained all that it could support with its means
;

second, because it would have been imprudent to crowd the

house, owing to the marked tendency which has been shown

during the year to epidemic diseases.

It has required great care and watchfulness to repress this

tendency, and keep up the general standard of health at its

average mark. This standard, as has been so often stated, is a

very low one, compared with that of ordinary persons, though it

is certainly high compared with that of persons of the same

class who live at. home.

Notwithstanding all possible care and precaution, there has

been an uncommon amount of sickness during the year, and

three cases have terminated fatally. There has been a marked

tendency to typhoid affections, and it has been deemed necessary

to remove the patients early in the disease in order to prevent

its spread.

Like all of that great class to which they belong, namely,

persons whose mental functions are repressed or disturbed, (or
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liable to be disturbed,) our pupils require constant and close

watching to prevent any errors or excesses in diet ; for though

such errors and excesses do, beyond a peradventure, affect the

'mental condition of everybody, without exception, yet ordinary

persons have a margin of health and strength within which such

disturbances do not immediately manifest their bad effects, and

the real impairment of vital force is concealed by the abundant

recuperative power. But those of the class to which our pupils

belong, have no such margin ; and the evil effects of excess

show themselves immediately. This they do, not only in disturb-

ances of the bodily functions, but of the mental functions also.

Where there is merely lack of mental power, this lack is greater,

and the stupidity is intensified during any bodily ailment.

Where, as is usually the case, the difficulty comes from une-

qual and disturbed action of the faculties, the disturbance

becomes greater, and the balance is quite lost. Those who are

usually quiet and docile while digestion and the bodily func-

tions work smoothly, become morose, peevish, and, perhaps,

have undue and resistless outbreaks of temper.

These evil effects are most strikingly shown upon the return

of the pupils from vacation. At home, if their appetites are

too much indulged, or their diet is bad, their stomachs become

disordered, and that deranges the whole system. The intellect

and the temper are disturbed ; and it requires some weeks to

restore the children to their usual docile and happy condition.

In this respect, perhaps, they differ from ordinary persons only

so far as to make more manifest the effects of disturbing causes,

for these do in reality affect everybody in some degree, but not

to the extent of painful consciousness. These children are like

those sensitive persons whose aching bones foretell the coming

storm, as yet unfelt by others.

These remarks point to the importance of keeping this class

of persons under proper guidance and supervision, especially

during the tender years of youth for there is then hope that

the bodily functions may yet get into a sound state through the

action of that great principle, in virtue of which all organized

structures tend to return to a normal condition. If such a

return is impossible, there is at least, hope, that by force ot

habit, further deterioration may be prevented.

There is no doubt that imbeciles, and persons a little above
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that class, who, in their best state of health, have moral power

enough for self-guidance, and who behave well, are liable,

under slight functional derangement, to lose their balance and

to commit any crimes and enormities to which temptation leads

them.

There are striking instances among our pupils which show

how easily and unconsciously persons of feeble minds are led

into habits of vice or of virtue, and that the moral responsibility

for their lives and conduct really falls, not upon them, but upon

those about them. Girls, just verging on womanhood, are some-

times sent to us, who have very strong love of approbation, but

who lack self-respect and sense of propriety. They give great

anxiety to their friends, who see their exposure to danger

without being able to guard against it. Such girls, under the

discipline of the school, soon learn to behave with propriety.

They have still the love of approbation, but it finds gratifica-

tion in a legitimate way. But the most gratifying thing is,

that, generally, they become maidenly and modest in their

demeanor. Now, while it is morally certain that, with their

present surroundings, such girls will grow up amiable and

modest young women, it is equally certain that, under temp-

tation, they would easily be led into any excesses or crimes to

gain the approval of vicious and criminal associates. It is the

same with the boys, so far as regards entire docility either in the

paths of virtue, or on the road to crime and ruin. They go,

like horses, just as they are guided, without thought of the

direction. Barnaby Rudge is more like a real than a fictitious

character. There are hundreds of such in our Commonwealth,

many of whom lack the care of a virtuous and loving mother,

and to whom the Commonwealth stands in place of parent.

There is good reason to hope that many of the pupils will,

by their careful training here, and by the force of habit, be fitted

to fill some humble place in society, and with the aid of kind

friends, lead lives of innocence and usefulness. Their chance

of doing so is immeasurably greater than if they were left alone

;

and it is clearly our duty to give it to them. And even those

who must ever be entirely dependent, and must take their place

in the great class who, through lack of sense or through dis-

turbed mental powers, must be cared for by others,—even they

will be less burdensome and offensive to those about them, and
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less unhappy in themselves, in consequence of the treatment and

training which they receive during youth in this institution.

The general course of instruction and training has been the

same as in former years ; and it has been so often set forth in

the Reports that it need not be repeated here. There has, how-

ever, been such marked and decided improvement in the boys'

workshop as gives great encouragement. It confirms the belief

that simple mechanical work is better adapted than farm work,

or any out-of-door work that can be devised, for youths of the

class for which this institution is intended. Those who have

sense and discretion enough to work with profit in the varied

and ever changing occupation of the farm and garden are not

properly idiotic ; or at least not enough so to be the proper

subjects for this school.

The work of our boys has been let out to an overseer who

provides stock, and sells the manufactured articles ; at the same

time teaching the boys their trade. They have made up during

the year nearly thirty thousand corn brooms, which find sale in

the market.

There has been no change in the internal management of the

institution. The Matron and her assistants continue to merit

and receive the confidence of the Trustees. The orderly and

efficient manner in which they conduct the household, and govern

the' pupils, some of whom are growing to adult age, without any

coercion, and without any scolding or fretting, but solely by

kindness, furnish fresh proofs of woman's fitness for the instruc-

tion, government and guidance of those who cannot govern and

guide themselves.

The Report of the Treasurer, herewith submitted, will show

the condition of the finances. It shows, too, that the institution

is entirely dependent upon the legislature for support. The

Trustees believe that the condition of the school and the great

benefit which it confers on a large class, fully entitle it to that

support.

The analysis of the expenditures shows that nothing super-

fluous has been used, and that all articles consumed are of the

simplest kind ; but it shows also that it is not possible, by ever

so great frugality, to carry on the institution without additional

means. The actual and necessary expenses of the establish

ment were $14^956.31 ; the regular appropriation by the State
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was 19,000 ; extra appropriation, $3,000 ; the ordinary income

from other sources was $2,860.14 ; total, 114,860.14 ; which

shows a surplus of only $78.83. No material increase of

income from private pupils can be reasonably expected. The

Trustees therefore earnestly hope that the legislature will con-

tinue the extra allowance of $3,000, that the whole appropria-

tion may be not less than that of last year. The Institution

cannot be carried on for a less sum. It is now about clear from

debt, and it ought to be kept so.

The several inventories of property are submitted.

The Trustees heartily commend the institution to the thought

of those good men and women who have the means of aiding

charitable institutions. There are few to plead the cause of

idiotic children, but if thoughtful persons would visit and

examine the institution, they would feel that no class of our

fellow-creatures has a stronger claim for compassion, and for

all the aid that love and wisdom can bring to lighten their sad

lot.

Respectfully,

JOSIAH BARTLETT.
F. W. BIRD.

JAMES B. CONGDON.
JOHN FLINT.
*SAM'L G. HOWE.
EDWARD JARVIS.
WM. O. MOSELEY.
ROB'T B. STORER.
EMORY WASHBURN.
STEPHEN M. WELD.
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Memorandum of Receipts from Individual Sources.

R. C. Smith, on account of Charles Smith,

B.F.Hill, s

J. Hazen,

Addison Brown, .

A. Shackford,

William Fleishman,

Henry Johnson, on account of Horace Heath,

F. D. Allen, " " Henry Thompson,

.

William Ross,

Joseph Billings,

State of Rhode Island, on account of Ella Waterman,

Robert Storer, on account of Ellen Drury, .

Lewis Anthony, " " Ella Waterman,

Town of Grafton, " " George Clark,

Henry W , " " son,

James Boardman,

Town of Sterling, on account of Eugene Kendall,

Lydia Messenger,

Sarah Deming,

Charles Keefe,

Henry Lord,

William Fielding

Town of Becket, " "

Town of Savoy, " "

Town of Lee, " "

Robert Farley, " "

James Fielding, " "

Institution for Blind, for board, .

Philip Eaton,

Bruce, on account of Ad'e Bruce,

Mrs. Mead, " " David Mead,

M. McDonald, for overpayment refunded,

A. A. White, on account of Marion White,

F. O. Bartlett, . . . - .

M. McDonald, for board of son, .

James Dean, on account of James,

$400 00

124 43

133 00

50 00

38 00

253 12

30 47

6. 25

507 06

15 00

199 50

10 00

41 65

44 80

81 00

15 00

25 95

42 43

3 52

9 12

37 32

1 03

52 50

100 00

8 35

5 37

2 65

8 33

3 50

70 00

200 00

§2,519 35

The undersigned, having examined the hooks and account of the Treasurer of the

Massachusetts School for Idiots and Feeble-Minded Persons, for the year ending September

30th, 1865, certify that the same appear to be correctly kept and properly vouched, and

that there was in Treasurer's hands at that date a balance of $1,120.15, and that a sum of

$1,500 was due to Globe Bank.

ROB'T B. STORER, ) . ...

STEPHEN FAIRBANKS,
J

Aumtors-
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Analysis of Expenditures for the Year ending September 30, 1865, as

per Steward's Account.

Amounts bought Liabilities, Oct. 1,

ARTICLES. and paid during 1865, for articles Total.

the year. bought.

Bread, $1,075 44 $233 95 $1,309 39
Meats, 1,143 73 331 12 1,474 85
Fish, . , 89 81 19 38 109 19
Dairy, . 843 69 209 85 1,053 54
Fruits and Vegetables . 296 39 60 18 356 57
Groceries, . . 484 46 181 84 666 30
Soap, . . , 19 80 15 84 35 64
Water, , 86 10 _ 86 10
Ice, . , 38 70 38 96 77 66
Light, . 4 113 01 30 113 31
Fuel,, . 1,717 95 48 12 1,766 07
Furniture, . ^ 420 41 37 00 457 41
Household Articles, , 95 49 6 40 101 89
Laundry, . . 964 91 429 99 1,394 90
Labor, , 14 36 - 14 36
Stable, 493 24 130 33 623 57
Garden, t 24 89 12 25 01
Rent,.... m 7 39 _ 7 39
Insurance, . . 76 17 _ 76 17
Travelling, # 44 30 1 45 45 75
Books and Stationery 18 23 2 37 20 60
Post Office, 7 50 1 38 8 88
Book-keeping, . , 112 50 37 50 150 00
Newspapers, 10 93 2 25 13 18
Advertisements, . # 3 00 2 00 5 00
Printing, f 57 32 — 57 32
Express, . 68 - 68
Sundries, . , 5 43 2 00 7 43
Medicines, . 21 82 20 90 42 72
Construction and Rep airs, , 168 39 535 48 703 87
Boys' shop, 16 75 2 75 19 50
Clothing, . , 337 83 186 96 524 79
Salaries—Teaching, , 1,113 59 672 95 1,786 54
Wages, 1,162 64 459 54 1,622 18
School apparatus, 21 60 1 95 23 55

$11,108 45 $3,672 86
Liabilities of 1863 and '64, paid

in 1864 and '65, 2,776 32
Advance for water and insurance

for October, 1865 to '66,

.

42 96
Amount due to Treasurer on

account of error, . 12 85

Total amount of cash expended, 113,940 58

Total expenses incurred during
year, . ' .

- - $14,781 31
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EXTRACT FROM THE RULES AND REGULATIONS.

TERMS OF ADMISSION, &c.

The best age for admission is between six and .twelve years.

The institution is not intended for epileptic or insane children, nor for those

who are incurably hydrocephalic or paralytic, and any such will not be

retained, to the exclusion of more improvable subjects.

Children will be received upon trial for one month, at the end of which

time a report upon the case will be made to the parents.

Children must come well provided with plain, strong clothing, and stout

shoes for walking in any weather. They must be renewed as often as is

necessary, at the expense of the applicants. Those who tear and destroy their

clothing must be provided with garments made expressly for them, and of such

form and texture as not to be easily torn.

All the articles of clothing must be marked with the name of the owner

—

at full length.

The children of indigent parents, in Massachusetts, will be received gratis

if they first obtain a warrant from the Governor. For others, a charge will

be made proportionate to the trouble and cost of treating theoi-

Sufficient surety will be required for the clothing of the pupils, for their

board and care in vacation, and for their removal whenever they may be

discharged.

Persons applying for the admission of children as beneficiaries of Massa-

chusetts, should address the Governor, and send to him a certificate from the

selectmen, or the overseers of the poor of their town, stating that their

parents and immediate relatives are unable to defray the expenses of their

education. They must also fill out certain blanks, the form of which is as

follows :

—

Form of Application for Beneficiaries in Massachusetts.

18 .

To his Excellency the Governor

:

Sir,—The undersigned, citizen of Massachusetts, and inhabitant of the

town of , respectfully represents that his son, [or daughter,]*

named , and aged years, cannot be taught in the Com-

mon Schools, as other youth are, on account of undeveloped intellect ; and he

therefore requests that your Excellency would recommend him for admission

as a pupil to the Massachusetts School for teaching and training Idiotic and

Feeble-Minded Persons, as a State beneficiary.

Respectfully yours, .

* If a town pauper, the overseers of the poor may apply as for their ward.
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The application should be accompanied by two certificates, in the following

form :—

*

I.

18 .

I, , one of the selectmen of the town of , hereby

certify, that, in my opinion, Mr. is not wealthy, and could not well

afford to pay $150 per year for the instruction of at the School

for Idiotic and Feeble-Minded Persons.

(Signed,) .

II.

18 .

I, , citizen of Massachusetts, physician, and practitioner in

the town of , hereby certify that I have examined

and find that he is not insane, but is so deficient in mental ability that he

cannot be taught in the Common Schools, as others of his age are.

His bodily health is , and he has no cutaneous or contagious

disorder.

(Signed,) .

N. B. The physician is earnestly requested to state, in writing, his opinion

of the cause of the person's mental deficiency ; to state whether he is or has

p. been epileptic ; also, to mention any organic or functional peculiarity that he

may have observed. It may be greatly for the advantage of the person, that

the physician should send in writing a full and minute account of the case

with his own thoughts and suggestions in regard to it.

If the applicant is admitted as a beneficiary, he must be provided with a

paper signed by two responsible persons, in form of a guaranty for removal,

as follows :

—

18 .

We, the undersigned, citizens of Massachusetts, and householders in the

town of , respectively pledge ourselves, that, should

be received into the Massachusetts School for teaching and training Idiotic

and Feeble-Minded Youth, he shall be kept properly supplied with decent

clothing, that he shall be removed during vacations, (if his removal be

required,) and that, whenever he shall be discharged, he shall be removed at

once, and the institution relieved from all responsibility for his support.

(Signed,) .

Pupils not Beneficiaries.—Any persons may be admitted to the insti-

tution, on presenting to the superintendent sufficient evidence of their

* The same may be used in Rhode Island.
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fitness for it, on such terms as he or the standing committee shall determine,

according to the responsibilities and difficulties in each case. Payments are

to be made quarterly in advance, or sufficient security therefor given.

Private pupils must be provided with at least two decent suits of clothing,

and sufficient changes of garments of all kinds, for winter, and also for

summer.

They will be required to observe strictly all the Pules and Regulations ot

the institution.

QUESTIONS TO BE ANSWERED
By the Parents or Friends of Applicants for Admission to the School.

1. What is the applicant's name and age ?

2. Where was he born ?

3. Was he born at the full period of gestation?

4. Were there any extraordinary circumstances attendant upon the deliv-

ery ? If so, describe them.

5. What has been the general health and the bodily condition of the

applicant ?

6. At what period was it first observed that there was anything peculiar

about him ?

7. Has there been observed, at any time since birth, anything peculiar in

the shape or condition of his head ?

8. Does the head now differ in shape or condition from the head of an

ordinary person of the same age ?

9. What is now the general health of the applicant ?

10. Is he now subject, or has he ever been subject, to epilepsy, or fits of any

kind ?

11. Describe the fits, if any.

12. What is now his weight?

13. What is now his height ?

14. Has he any infirmity of body, or any striking peculiarity ?

15. How is his appetite for food and drink ?

16. Is he active and vigorous ? Does he run about and notice things, or the

contrary ?

17. What is the ttate of the sense of sight ? Is the eye bright or dull ?

18. What is the state of the sense of hearing ? Is it quick or sluggish ?

19. Does the applicant show any sensibility to musical sounds ?

20. What is the state of the sense of smell ?

21. What is the state of the sense of taste ? Is he particular about what

be eats ? or will he swallow things, without regard to taste ?

22. Is he gluttonous ?

23. What are his habits with regard to personal cleanliness ?

24. Can he talk?—that is, can he make a 'regular sentence, containing

nouns, verbs, adjectives, and adverbs, &c.

25. Does he use understanding^ such words as or and if?
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26. Please give several specimens of his mode of talking, and be careful to

put down the words exactly as he uses them.

27. Can he dress and undress himself ?

28. Can he feed himself ?

29. Does he use a spoon, or knife and fork ?

30. Can he tie his shoe-strings in a regular knot ?

31. Can he do any work ? and what kind ?

32. What are his personal habits ?

33. Does he hide, break, or destroy things ?

34. Does he get up in the night, and wander about ?

35. Is he obedient ?

36. Does he come when called ?

37. Does he go astray ?

38. Is he passionate ?

39. Is he given to self-abuse, or masturbation ?

40. Has there been such watchfulness, that you can be sure he is free from

all habits of self-pollution ?

41. Please state any> facts that may show the peculiar character of the

applicant.

42. Of what country was father of the applicant a native ?

43. What was the general bodily condition and health of the father ? Was
he vigorous and healty, or the contrary ?

44. Was the father of the applicant scrofulous, or was he subject to fits or

'

any disease ?

45. Were all his senses perfect ?

46. Was he always a temperate man ?

47. About how old was he when the applicant was born ?

48. Was there any known peculiarity in the family of the father of the

applicant ?—that is, were any of the grand-parents, parents, uncles, aunts

•brothers, sisters, or cousins, blind, deaf, or insane, or afflicted with any

infirmity of body or mind ?

49. If dead, at what age did the father die, and of what disorder ?

50. Where was the mother of the applicant born ?

51. What was the general bodily condition of the mother of the applicant ?

—strong and healthy, or the contrary ?

52. Was she scrofulous, or ever subject to fits ?

53. Were all her senses perfect ?

54. Was she always a temperate woman ?

55. About how old was she when the applicant was born ?

56. How many children had she before the applicant was born ?

57. Was there anything peculiar in the bodily or mental condition of the

other children ?

58. What was the state of the mother's health during the time she was

pregnant with the applicant ?

59. Was she subject to any bodily injury or severe sickness, or to any

extraordinary mental emotion or fright, great sorrow, or the like ?

60. Was she related by blood to her husband ? If so, in what degree ?

—

first, second, or third cousins ?
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61. If dead, at what age did she die, and of what disorder ?

62. Was there any known peculiarity in her family ?—that is, were any of

her grand-parents, parents, uncles, aunts, sisters, brothers, children or cousins,

either blind, or deaf, or insane, or afflicted with any infirmity of body or mind ?

63. What are the pecuniary means of the parents or immediate relatives of

the applicant ?

64. How much can they afford to pay towards the support and education of

the applicant ?

65. What are the names of the father and mother ?

66. What is their residence ?

67. What is the post office address of the parents or other responsible

friends ?

For further particulars, address Dr. S. G. Howe, 20 Bromfield Street,

Boston.
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OFFICEKS FOE 1865-6.

President, SAMUEL G. HOWE.
Vice-President, EMORY WASHBURN.
Treasurer, FREDERICK W. G. MAY.
Secretary, ....... EDWARD JARVIS.

TRUSTEES.

LEWIS ALLEN.
JOSIAH BARTLETT.
CHARLES BECK.
FRANCIS W. BIRD.
JAMES B. CONGDON.
SAMUEL ELIOT.

JOHN FLINT.
SAMUEL G. HOWE.
EDWARD JARVIS.
ROBERT B. STORER.
EMORY WASHBURN.
STEPHEN M. WELD.

VISITING COMMITTEE.

For January, Messrs. Allen and Bird.

February, Bird and Congdon.

March, Congdon and Eliot.

April, . . . . . . Eliot and Flint.

May, . . . . . . Flint and Jarvis.

June, Jarvis and Storer.

July, Storer and Washburn.
August, Washburn and Weld.
September, . . . . . . Weld and Allen.

October, Allen and Beck.

November, Beck and Bird.

December, Bird and Howe.




