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TRUSTEES' REPORT

Massachusetts School for the Feeble-Minded,
P. O. Waverley, Mass., December 1, 1924.

To the Corporation, His Excellency the Governor, the Legislature and the

Department of Mental Diseases

The Trustees have the honor to present their annual report for the year
ending Nov. 30, 1924.
We have now enrolled 1,861 inmates. The exact number present, how-

ever, on the thirtieth day of November, deducting those absent from the
School on a visit home, or for other reasons, was 1,605, of whom 1,350 were
at Waverley and 255 at Templeton. For the details of the different classes,

admissions, discharges and deaths, we refer you to the superintendent's
report, submitted herewith.
The year just ended has been uneventful in the daily routine of the school.

No unusual amount of sickness, no serious mishaps have broken the happy
life of the inmates. At the Colony there is not a boy suffering from illness,

and they have planted and cultivated and garnered banner crops, which go
a long way to feed the mouths of the 1,800 and more that depend upon the
Commonwealth for their nourishment.
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The heating plant at Waverley is completed and is performing its task of

keeping warm the twenty-two buildings and their inmates, children and
attendants. The addition to the North Nurses' Home is completed and
was occupied a few days ago.
The children, well and happy, were looking forward to the Thanksgiving

celebration so soon to be followed by Christmas with all its varied delights.
Then, with but little more than a day's warning came the news that filled

almost to the breaking point the hearts of Trustees, officers, attendants,
teachers and children.

Words fail us to describe the effect of that blow.
Thirty-seven years and nearly two months ago (October 19, 1887), and

in the fortieth year of the existence of the School, the Trustees selected its

first and only Resident Superintendent. Let us quote from the Trustees
40th Annual Report.

"After serious and prolonged search the Trustees have elected

Walter E. Fernald, M.D., the first Resident Superintendent of the
school. They need say no more about him than that his profes-

sional and personal qualifications appear to promise success in his

responsible and delicate labors. He has had the varied experience

and training which his post requires and will enter upon it, not to try

his hand, but to bring his matured acquirements to our assistance.

He took charge on the 19th of October."

At that time the School owned a site and a few old and ill-adapted build-

ings in South Boston and a small farm in Medfield. The total number of

children under its charge was two hundred and twenty, eighty-five in the

School Department and one hundred thirty-five in the Custodial Depart-
ment. Again to quote from that report

—

"Our present situation was chosen when the work to be done here

was in its infancy. Old buildings repaired and connected as well as

they could be, were thought sufficient for a beginning, and perhaps

they were. But the grounds were never large enough, and as time

has gone on and the surrounding land has been built upon, the

narrowness of our quarters has proved objectionable in many ways.

Two new buildings have been erected within a few years, and
though very limited in size as in cost, they furnished temporary
relief. But there is immediate need of additional accommodations
for our constantly growing household, and we might continue to

build where we are if we had the money, and if it were wise to coyer

the open spaces which still remain. This, evidently, is not wise,
1 and the less so that continuing to build here involves the continued

use of old buildings never entirely fitted for our purposes, and now
requiring frequent and costly repairs. Long and patient consid-

eration of these difficulties brought about the unanimous deter-

mination of the Trustees to ask for a new site, and this, through the

liberality of the Legislature, has now been secured."

Prefixed to that report is a map of the seventy-two acres (costing an

average of one hundred eighty dollars per acre) which was purchased in the

easterly part of Waltham, where the School now is.

In 1890 the School moved out here and from that beginning it has grown
to its present proportions. There are few who are here today who have

seen every step that was taken in bringing it to its present state—but all

of us have seen many of those steps. To recite the accomplishments of

these thirty-seven years would go beyond the space allotted this report,

—

nay, would fill volumes, for it includes the birth, the youth and the matured
years of the Fernald vision of what the care and custody and eventual

treatment of these charges should be. But that is not all, it would tell the

story of the development of that vision, in Institutions of like character

throughout the length and breadth of these United States and even across

the ocean in the home-lands of those who make up our vast and varied

population. Still more, it has reached the homes of rich and poor alike,
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who are trying with the help sent out from this School to make happier and
more useful to themselves and others, the members of those homes who
lack the capacity of the normal child; and more still it has reached the
unnumbered parents who have taken new hope from the help which this

vision has given them in their almost hopeless struggle to help their dear ones.
As we think on these things, and of countless eases of which we know

not, except that they exist,—should we grieve now? Should we not rather
rejoice to have been permitted in some small way to hold up the hands of

the man who has done so much for his fellow men?
As we look back over the years that have gone we recognize how wide-

spread are the results of his teachings.
We rejoice that when the final call came, it found him with his faculties

unimpaired—his vision unclouded and his eagerness for further advances
undiminished.
As the years have passed the ideals first held have grown and broadened

under the influence of the man who held this unfailing vision of what he
felt could be attained. Disappointments he had and discouragements, but
he never faltered and although he never saw what some of you will see, he
saw enough of the success of his efforts to assure him that his hopes were
practical.

This year the Trustees voted to print a list of the ninety-three boys who,
going out into the world by themselves, became self supporting and earned
within the first year over $102,000. Some of those boys came as indepen-
dent citizens to the service in the church at Waltham on the last Sunday in
November.
The record of those boys is evidence that cannot be gainsaid of the fufill-

ment of one of his hopes. The fact has been quoted in the public press
and will lead other communities to try what he has tried and accomplished.
We see in memory the thousands who have visited this School to meet its

great teacher and to take away with them new inspiration to carry on his

work in their cities—and in their schools.

It is only necessary to read over the Superintendent's reports to follow
the changes that have taken place and the advances that have been made.

This year at the April meeting of the Trustees he recited in great detail

the pressing needs of the School and was full of enthusiasm for what we
might accomplish unaided, save with the help of the boys and our own men.
This, despite the fact that the Legislature had rejected our requests for

special appropriations, except for an additional sum for the addition to the
employees quarters. He emphasized at that time among other needs, the
fact that with 1,600 patients we have the same number of class rooms that
we had when the institution was opened with 450 patients. The need for

more rooms has increased by reason largely of the increase in teachable cases.

We have before us the last letter that he wrote to the Department of Men-
tal Diseases setting forth the special appropriations needed for the' current
year. We would embody it in this report with the feeling that the influence
of his words may be felt by the Department in its recommendations and by
the Legislature in its action.

Some of those requests have been made before and the need is greater now
than when first made.
On July 28th he wrote to the Department of Mental Diseases:

"1. New Laundry.
The most pressing need of the Institution is a new laundry, for

reasons which have been exhaustively given in former reports.

Our present laundry is cramped and crowded; it is not nearly
large enough, and is not sanitary. We have more untidy patients
than any other institution in the State, and we probably have a
larger quantity of washing than any other Institution. We have
now ten washers and five extractors but they cannot do the work.
The machinery is old, and our washing is badly done.
We need a new standard, one-story laundry like those furnished

by the Department at Wrentham and Belchertown.
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When the present laundry is abandoned, we hope to use that

building for the distributing store-house. The room now used
for a storeroom is very much needed as an addition to the kitchen.

Our kitchens are unsanitary and crowded and it is almost indecent

the way the large number of people who work there are crowded
together, especially when they are serving food. The present laun-

dry building with a reasonable renewal of floors and shelving will

at a very small cost make an ideal store-house, with the top story

for the lighter articles and the lower floor for bulk storage and
cold storage. It would cost a very large sum to construct a new
building covering the ground and two stories that the old laundry

building will give us. The probable cost of a new building would
be $42,000.

2. Two-Room Addition to the Present School Building.

The new policy of sending home the older pupils after they have
been trained in the School gives us a much larger proportion of

young, teachable children, and the present needs can be met by
an addition to the present school house of two school rooms each

24 by 40, similar to the other rooms.

3. Fire-proof Building for Library, Out-Patient Clinic, Laboratories, etc.

The Administration Building is crowded for office space. For
instance, the steward has no office of his own. It is likely that the

clerical work will be much increased in the future.

On one or two days a week, on out-patient day, the narrow halls

of the office building are filled with crying children, often untidy,

with mothers and fathers, and social workers (in the most indecent

manner). There is hardly room to walk around.

We respectfully ask for a new detached, fire-proof building suit-

able for this Out-Patient and Clinic work. The building should be

very much the shape and size of our present Recreation Building,

with a central hall surrounded by small rooms for library, labora-

tories, examination rooms, etc. This School handled over 4,000

patients last year. This means 2,600 who do not live at the

School. To handle these patients, their records, and the work
connected with their supervision and care, a clinic building is neces-

sary. This out-patient clinic work directly saves the State many
thousands of dollars each year. The work of this clinic is largely to

train people to take care of their feeble-minded children at home.
The vacated offices in the Administration Building could be used

for clerical purposes. Our best estimate is that the cost would be

$40,000.

4. Electric Lighting Equipment for Templeton Colony.

We have four sets of wooden frame houses at the Colony. They
are lighted by kerosene lamps, which are antiquated, expensive and
dangerous, and the care of these lamps constitute a real burden on

our employees. The plan proposed taps the town fighting system

near Baldwinville Village and runs a line to the Colony and dis-

tributes the current to the different houses, and provides for electric

wiring and equipment in the different houses. The estimate for

the work was about $18,000."

He was then, as he was up to the end, full of life and hope and con-

structive vigor.

He rejoiced in the helpful, efficient and loyal staff of doctors, teachers

and employees by whom he was surrounded. He always spoke in the

warmest terms of this splendid body of men and women, who are devoting

their lives in this School to the work of the day, and ever bearing in mind
the goal toward which he was leading them. He never could have accom-

plished all he did without that loyal constant support.

At the July meeting he made this statement: "This Institution is more
potent than any in the world in spreading the knowledge of the way to

treat the feeble-minded and of the ways to care for them. This School
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Clinic that we have, is being adopted in the West and elsewhere, and this

work is relieving the State of the expenditure of millions of dollars."

The implication from this last statement never seemed to occur to him
and it was left for one of our great daily papers to publish that fact to the
world. In their tribute to Dr. Fernald they said: "There is something very
splendid about a life spent in unremitting service to unfortunates, especially

when it might have been occupied in rolling up a substantial fortune . . .

For such an authority (as he was) the financial rewards are rich, if he will

but stretch out his hand to take them. Dr. Fernald was too busy to do
anything of the sort," . . . and after commenting on the work he had done
and the authority he was, it closed with these words: "But the side of him
which arrests public attention and inspires something approaching awe is

the view of a man laying down his life without the least hint that he desired

the rewards which most other people spend themselves in seeking."
His last report on Thursday, October 9th, was full of the doings of the year,

of the new work finished or approaching completion. He said, "We have
had the busiest and most laborious summer that we have ever had, but the
work now seems well under way."
Then within six weeks he was taken ill and in just seven weeks he fell

asleep and passed on peacefully and without suffering.

There is now and forever will be, a perpetual living memorial to him in

the lives of those children, men and women of feeble mentality, who will have
a better chance in the world by reason of his having lived.

Is there any one of whom we can more truly say,

—

"Servant of God—well done."

CHARLES FRANCIS ADAMS. HELEN C. TAYLOR.
FRANCIS J. BARNES. CHARLES E. WARE.
THOMAS N. CARVER. ROGER S. WARNER.
FRANCIS H. DEWEY. FRANK G. WHEATLEY.
FREDERICK H. NASH. PAUL R. WITHINGTON.
FRANK H. STEWART.

At the annual meeting of the Corporation held at the School on Thursday,
December 11, 1924, the following testimonial, prepared by Prof. Thomas N.
Carver, was read, adopted and ordered printed with the annual report.

MINUTE ON THE DEATH OF DR. FERNALD
In the fortieth annual report of the Trustees of the Massachusetts School

for the Feeble-Minded for the year ending September 30, 1887, appears the
following brief chronicle:

"After serious and prolonged search the Trustees have elected Walter E.
Fernald, M.D., the first resident superintendent of the school. They need
say no more about him than that his professional and personal qualifica-

tions appear to promise success in his responsible and delicate labors. He
has had the varied experience and training which his post requires and will

enter upon it, not to try his hand, but to bring his matured acquirements
to our assistance."
The coming of Dr. Fernald marked an epoch, not only in the history of

this school, but in the care and education of the feeble-minded everywhere.
When he came, the school was located in South Boston; it had never had a
resident superintendent; it was inadequately housed, and though it had
had the priceless benefit of the advice and counsel of the great Seguin, there
was yet no constructive mind at its head to transform that advice into a
living school and to make it a dynamic factor in the life of the State and the
nation. After thirty-seven years of labor, he laid down his work on the
evening of Thanksgiving Day, Thursday, November 27, 1924. The school,
as he left it, is a monument to his life and work. While it was still far below
his own ideals, it was nevertheless an example followed by other institutions
throughout the country and, to some extent, throughout the civilized world.
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He was born at Kittery, Maine, February 11, 1859, of old New England
stock. He was educated in the public schools, in the New Hampton Liter-

ary Institution and the Medical School of Maine. From 1882 to 1887 he
was assistant physician at the State Insane Hospital at Mendota, Wisconsin,

from which position he was called to take up his work at the Massachusetts
School for the Feeble-Minded.

During his period of service here, he achieved distinction as a builder, as

an educator, as an organizer, as a scientist, and as an inspiring and lovable

person.
As a builder, his skill is evidenced by the plant as it now stands in Waltham,

and the farm at Templeton. Everything that has been done on the grounds
has been done under his immediate supervision and is his personal achieve-

ment. During the last twenty years there has been practically no building

erected anywhere in the United States, by any institution for the care of

defectives, without first seeking his friendly and expert advice.

His extraordinary versatility has been the marvel of all those who were
familiar with his work. For many years he had to be his own engineer, to

know carpentry and all the details of construction, ventilation, sewage dis-

posal, care of cows, balanced rations, and a multitude of other things.

There was practically nothing that had to do with the care and education

of the feeble-minded or with the construction and operation of a plant for

that purpose in which he was not more expert than most specialists.

His last achievement in the field of physical construction was the comple-

tion of the power plant, which had been the desire of his heart for many
years. It is a source of gratification to all his friends that he lived to see it

completed and in operation.

Probably his greatest work as a builder was the library of the school

pronounced by experts to be the most complete library on Mental Defect

to be found anywhere in the world. This has been his own personal work.

Every book, pamphlet and reference bearing on the subject that he has

been able to get, either in this or any country, is now in that library.

His achievements as an educator have been even more far reaching in

their influence than his achievements as a builder. He early realized that

the first step in the education of the feeble-minded was to make them happy

;

that the feeble-minded, like other people, are happy when they are doing

something for which their capacity fits them. Accordingly, he arranged for

every child under his care a twenty-four-hour program, in which the child

was doing, all the time, whatever its needs and capacities demanded. To
provide amusements for a child of high mentality that are suitable only for

children of low mentality would be uninteresting to the child. To provide

amusements for a child of low mentality that were suitable for children of

high mentality would be irritating. Therefore, each child was provided

with the opportunity to play according to its capacity. Work was also

provided on the same plan. Dr. Fernald was the first person to stand-

ardize manual labor according to intellectual levels. He was able to find

work that was nicely adjusted to the mental capacity of every feeble-minded

person. This made their work a pleasure as well as a means of education.

His leadership in this field was so clearly recognized that the school has

become in a real sense a university. Men and women from all over the

world have come here to see not only the economy and sturdy construction

of the buildings, but to study his methods of training the feeble-minded.

During the last year of his labor, individuals and delegations had been sent

from thirteen foreign countries, from twenty-eight States of this country

and from four provinces of Canada. He has been a welcome and inspiring

lecturer before medical students of the Tufts and Harvard Medical Schools.

He has been instructor of teachers for special classes of backward children,

of public health nurses, physicians taking post-graduate work in pediatrics

and in nervous and mental diseases, normal school students, public school

teachers and superintendents. During the week immediately preceding

his death, he was conducting a course for physicians from all the State
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hospitals in Massachusetts, to fit them to be psychiatrists in charge of school

clinic work in the State.

As an organizer he succeeded in standardizing to the last degree every-
thing he undertook—whether it was the erecting of a building, the clearing

of a field of stones, or the loading of wagons. He found that the work of

the feeble-minded had to be simplified to the last degree. This simplifica-

tion required that each pupil should do one thing at a time. To thus sim-

plify the work of each one required extreme forethought and organization

to a nicety.

He also succeeded in building up a staff of loyal and capable co-workers.

As a scientific investigator his achievements are second only to those in the

field of education. "The Waverley Researches in the Pathology of the

Feeble-Minded," by Walter E. Fernald, E. E. Southard and Annie E. Taft
have been completed through the first thirty numbers, and much more work
had been planned. He was the originator of the ten-point system for the

testing and classification of the feeble-minded. Previously, it was customary
to classify them on the basis of psychological tests alone. Dr. Fernald
proved conclusively that this was not enough. In addition to the psycho-
logical examination under this system, the pupil's family history, personal

and developmental history, school progress, school test, practical knowledge,
economic efficiency, social history and traits, moral reactions and general

physical conditions, are all counted in estimating his total capacity.

His scientific standing was widely recognized. In 1913 he received the

honorary degree of Master of Arts from Harvard University. As a lecturer,

he was widely sought, not only by medical schools, but by every learned
organization having to do with mental diseases or criminology. He has been
twice president of the Association for the Study of the Feeble-Minded. At
the time of his death he was president of the Massachusetts Society of Psy-
chiatry and of the Boston School of Occupational Therapy. He had just

retired from the presidency of the New England Society of Psychiatry. He
was a leader in the National Society of Mental Hygiene.

His reputation in these varied fields of activity, combined with his winning
personality, gave him great influence wherever the subject of defectives and
defective delinquents was under consideration. He has been instrumental in

securing practically every piece of legislature that has had anything to do
with these subjects in Massachusetts during the last thirty years.

His was an extraordinarily busy life. Up to the moment of his last illness

there was no retardation of his activities. He became ill Friday morning,
November 21st. On the preceding Monday he began a course for physicians

from all the State hospitals, lecturing and demonstrating from nine till four.

Before nine, he cleared his desk of such work as had accumulated and which
he could not delegate. Tuesday evening he presided at a meeting of the
Massachusetts Society of Psychiatry. Wednesday evening he attended a
meeting of the Trustees and Faculty of the Tufts Medical School at the
University Club. Thursday evening he was constrained to recall an engage-
ment previously made. Early the next morning he was taken ill, from
which illness he did not recover. He literally died in harness.

Those who knew him best, however, will remember him more because of

his inspiring and lovable personality than because of his notable achieve-
ments. Since his death, literally hundreds of parents of children who had
been under his care have testified that they loved him because they felt

that he loved the children. Those who knew him realized that it was this,

more than his professional enthusiasm, that drove him. Sometimes it

seemed that he permitted it to drive him too hard,—but who shall say? It

may have hastened the bringing of his labors to an end, but in another sense

his labors cannot come to an end. He is with those of whom it is written:
"That they may rest from their labors; and their works do follow them."

THOMAS N. CARVER.
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SUPERINTENDENT'S REPORT

Male
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have shown, under the routine of institution life, great improvement in

their behavior. The regular meals, regular bathing, supervised play, defi-

nite hours for getting up and going to bed, and the educational and occu-

pational work according to their intellectual level, have a very beneficial

effect on boys of this type. Most of them will eventually be able to earn

their living after they have had several years of training and adjustment in

the School. There is a small proportion of these boys who showed definite

delinquent traits before admission to the School and who have not improved
in this environment. They will later need permanent disciplinary care.

Twenty-four of these admissions were brothers and sisters, representing

seventeen families. This is following the established custom of removing
from the community and giving permanent segregation to the children of

families who are of the germ plasm type of defect.

Discharges. — Of the 161 discharges, 56 were taken home and not returned.

Of these, 5 boys and 3 girls were discharged at the request of parents. Two
boys were discharged as not suitable and parents were advised to have them
committed to an insane hospital. One girl ran away while on visit, and 45
were discharged because they had been absent one year without returning to

the School. These cases were looked up as far as possible by the social

service department before discharged and were found to be getting on well

and not in need of institution care. Eleven runaways were discharged. Of
these, 2 got into difficulties while on escape from the School and were com-
mitted to Bridgewater and Shirley, and 9 were discharged because they had
been absent two years. Twenty-five males and 49 females were transferred

to the Belchertown State School; 1 patient was transferred to the Monson
State Hospital; 4 males were committed to the Department for Defective

Delinquents at Bridgewater; 3 patients were transferred to the Wrentham
State School; 1 patient was committed as insane, and 4 parole patients were
discharged. Five observation cases were discharged for the following

reasons

:

As not feeble-minded, 3.

As not feeble-minded, but treat as defective delinquents, 2.

In addition to the above, 1 male died while home on visit, and 1 male
patient was deported to the New Hampshire School for Feeble-Minded at

Laeonia.

Health. — There is an ever increasing demand for the admission of young,
helpless, delicate children. The present hospital and infirmary take care

of the patients of these types in addition to acute cases of illness from the

rest of the institution. Both of these houses are kept so crowded with the

delicate and crippled children that space for taking care of the acutely ill

patients is very inadequate. The general health of the children has been
excellent with the exception of an unusual number of contagious diseases,

mostly mild in character. There have been many days, as in previous
years, when no child in the institution has been acutely ill. There were 24
patients and 2 employees who showed a positive culture for diphtheria with
no clinical signs. There were 7 patients and 7 employees who had clinical

signs of diphtheria. Of this number, 2 patients died. There were 84 cases

of measles among the patients, with three deaths, and 8 eases among the

employees. There were 5 cases of chicken pox; 2 cases of erysipelas; 2

cases of pulmonary tuberculosis and 1 case of intestinal tuberculosis. There
were 5 mild cases of scarlet fever among the patients.

Deaths. — There were 27 deaths during the year; 3 from pulmonary
tuberculosis; 2 from laryngeal diphtheria; 2 from tubercular enteritis;

2 from broncho-pneumonia; 2 from enteritis; 2 from measles; 1 from
measles and broncho-pneumonia; 1 from erysipelas; 1 from lobar pneu-
monia; 1 from volvulus; 1 from hydrocephalus meningitis and hypostatic
pneumonia; 1 from tubercular meningitis; 1 from broncho-pneumonia and
diphtheria; 1 from cerebral hemorrhage; 1 from epilepsy; 1 from chronic

intestinal nephritis and valvular heart trouble; 1 from gangrene of lung;

1 from gastro enteritis; 1 from chronic dilation of stomach and persistent
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thymus, and 1 from extensive burns of buttocks and back, hypostatic
congestion of lungs.

The Farm and Farm Products. — The total valuation of the farm products
for the year was $99,845.37. Nearly 7,000 bushels of potatoes have been
raised, with a valuation of $7,350. Over 1,700 barrels of apples were
harvested, with a valuation of $6,860.32. This unusually large crop was
due to the fact that many trees planted by Dr. Fernald bore fruit this year
for the first time. These new trees added to the existing orchards insure
an abundant supply of apples for the patients for many years. The School
has an accredited herd, which means that they have been tubercular free

for three years. They have produced 429,903 quarts of milk, with a valua-
tion of $42,779.58. The abundant farm products permit the daily issuing
of over a ton of vegetables. Many boys out on trial are able to earn wages
as farm hands because of work they have learned to do on the farm here.

Canning. — 8,226 gallons of fruit and vegetables were canned for winter
use. This permits a continued variety of vegetables and fruits during the
late spring and early summer before any of next year's crop is ready to be
harvested. This industry provides a useful and interesting employment
for a great many girl patients.

Social Service Report. Parole Patients. — The work of paroling and
supervising patients in the community has continued to grow not only in

number but in efficiency. During the year 44 patients were paroled and 8
paroled patients were returned to the School. At the close of the year
there were 143 males and 40 females on parole, making a total of 183. Never
before have the parole patients saved as much money or as regularly as they
have during this year. The co-operation existing between the patients,

parents, local social agencies and the School is one of the big factors in the
success of this work.

Patients on Visits. — At the close of the year there were 54 patients
at home, either on visit or on trial. These children are given supervision
and many will be able to adjust themselves at home. Some of these will

be discharged, some will be paroled and a few others will be returned to the
School.

Discharges. — During the year 239 discharged patients have been visited.

The result of these visits show a record of industry and savings to be very
proud of. This work will continue and it is hoped to reach discharged
patients who have not been visited in a good many years. In many in-

stances a word of advice to the parents, or aid in getting employment, or in

directing the patients to the right local agency, has been of benefit to the
family and to the patient. These patients when once visited and a contact
again made with the School have voluntarily followed it up by reporting
either in person or by letter at rather regular intervals.

Army and Navy Report. — During the year a special survey was made of

former patients who were in service during the World War. The records of

74 patients who were reported to have been in the war and of 96 others who
were thought to be eligible for service were investigated. Of these 170, 90
boys were verified as showing war service. Dr. Fernald had it in mind to

have a boulder placed on the front lawn with a bronze tablet bearing the
names of these 90 boys.

Histories. — The Social Service Department during the year has taken
602 histories— 472 in the out-patient department, 82 in the traveling school

clinic, and 48 of new admissions during the last two years.

Personnel. -— The year opened with head social worker, assistant worker
and part time student. In January a social worker was added, in March
a second part time student was added, and in September a full time student
was added. The department now requires the full time of one stenographer.

At the close of the year there are four full-time workers and two students.

Visits. — Total number of visits made, 1,353. (a) To parole patients,

474; (6) To discharged patients, 239; (c) Investigations, 174; (d) Re:
school clinic towns, 45; (e) Agencies, 421.

School Clinic. — The Social Service Department has continued to make
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the detailed arrangements for the school clinic in the various towns and
cities. Towns where there have been no special classes are now starting
them. The School has been able to be of help to these towns by advising
as to equipment, grouping of pupils, curriculum and methods. In some
instances the problems of the special class teacher have been brought for
solution.

Waverley Out-Patient Clinic. — The out-patient clinic held at Waverley
on Thursday of each week dealt with 831 patients during the year, as follows:
New patients, 472; Return visits, 173; Telephones and letters, 186;

Total, 831.
The 472 new patients were thoroughly examined and the diagnoses may

be divided into the following main groups.
Feeble-minded, 319; Not feeble-minded, 124; Deferred, 26; Total, 469.
Of the 319 patients diagnosed as feeble-minded, other conditions were

noticed as follows:

Mongolians, 21; Delinquent, 20; Microcephalic, 5; Hydrocephalic, 3;
Epileptic, 8; Psychotic, 2; Syphilitic, 3; Ductless gland imbalance, 9;
Encephalitis, 1 ; Psychopathic Personality, 1 ; Total, 73.

Those diagnosed as not feeble-minded were as follows

:

Superior normal, 1; Normal, 12; Endocrine, 8; Epileptic, 1; Insane, 1;

Behavior, 7; Psychotic, 9; Delinquent, 12; Syphilitic, 3; Inferior or
backward, 33 ; Total, 87.

There were many letters written to courts, social workers and parents
telling the school level that the child could be expected to reach and giving
advice as to the best methods of training him.

In many cases medical care was advised and in all instances the effort was
made to have the parent understand the mental, physical, emotional and
social needs of the boys and girls.

The nucleus of a library of small books describing details of the care and
training of defective children has been available during the past year and
has been used as a lending library to mothers seeking advice about their
children. It is a very important feature of the out-patient service and it is

to be hoped that more similar books and pamphlets may be obtained.
School Clinics. — The traveling school clinic of this School has examined

1,788 retarded pupils in the public schools of 26 cities and towns. These
1,788 children examined were distributed as follows:

Barnstable, 23; Danvers, 8; Dartmouth, 119; Pall River, 185; Falmouth,
45; Fairhaven, 34; Gloucester, 30; Lawrence, 45; Lowell, 77; Yarmouth,
22; Lynn, 150; New Bedford, 299; Revere, 163; Somerset, 45; Swansea,
47; Waltham, 59; Watertown, 20; Westport, 58; Worcester, 359.
The diagnoses of these 1,788 children can be divided into the following

groups

:

Feeble-minded, 1,246; Backward or Borderline, 313; Diagnoses deferred
for later examination, 172; Not feeble-minded, 57.

The following are some of the other abnormalities met in conjunction
with these.

Endocrine imbalance, 106; Neuropathic, 45; Constitutional Psycho-
pathic Inferiority, 43; Epileptics, 11; Mongolian type, 2; Chorea, 7
Insane, 3; Those showing symptoms of Psychosis, 11; Hydrocephalic, 3
Microcephalic, 5; Cretins, 1; Hemiplegic, 5; Paralysis, 2; Delinquent, 68
Syphilis, 8; Petit Mai, 2; T.B., 15; Psycopathic Personality, 4; Ence-
phalitis Lethargica, 1 ; Cerebro Spinal Meningitis, 1 ; Glaucoma, 1 ; Goitre,

1 ; Emotionally unstable, 3 ; Scoliosis, 5.

Most of the children examined needed medical attention and many of
them were referred to their family physician. The following shows some
of the more prominent physical difficulties.

Needing dental clinic, 1,223; Needing, ear, nose and throat clinic, 717;
Special medical attention, 228; Nutrition clinics, 53; Mental hygiene, 52;
Fresh air class, 26; Wasserman, 43.

The following shows some of the more specific types of advice given.
Continue in present school grade, 609; Coaching in special subjects, 685;:
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Special class, 777; Manual and industrial training, 688; Work shop schools,

187; Domestic Arts training, 234; Elementary hand training, 180; Speech
training, 46; Posture training, 130; Will need more than 1 year to do 1

grade work, 195; Not doing work on mental level, 64; Try another grade,

43; Do not push in school, 25; Has reached limit in scholastic work, 100;
Paying job, 87; Home care and training, 133; Needs institution care, 68;
May need institution care later, 156; May become delinquent, 77; Note
sex dangers, 490; Social supervision, 1,458; Supervised recreation, 151;
Change of environment, 12; Social contact with own age group, 34.

Clinical Teaching at the School. — This partial list of groups who have
attended clinics at the School gives an idea of the wide-spread educational
work done during the year. There were groups from : Boston Psychopathic
Hospital, Harvard Graduate School of Education, Red Cross Public Health
Nursing, Babson's Institute, Dr. Nichols Class of Osteopathic Physicians,

Kiwanis Club of Lynn, Probation Officers, St. Elizabeth's Hospital Gradu-
ating Class, Dr. Richard Cabot's Class in Social Ethics, Prof. Ford's Class

in Social Ethics, Harvard Graduate School of Education (Summer school),

Harvard Class in Administration, Public Health Nurses from Simmons
College, Dr. Ladd's Class in Pediatrics, Dr. Alport's Class in Social Ethics,

B. U. Medical School, group of 35, Miss Neil's Training School for Kinder-
garten Teachers, Harvard Medical Neurological Students, Pramingham
Normal School, Students from Mt. Holyoke College, Dr. Cabot and Miss
Wright with Radcliffe Class, Prof. Vaughan's class B. U. School of Theology,
Waverley Men's Club, Occupational Therapy School, Tufts Medical School,

Salem Normal School, Wheaton College, Waltham Mother's Club.

Official Visitors. — There have been many interesting and distinguished

visitors from various parts of the United States and from thirteen foreign

countries during the year. The foreign visitors came from Russia, Aus-
tralia, China, Poland, Ceylon, South Africa, England, Czechoslovakia,

Central India, Norway, Denmark, France, New Zealand. Showing these

visitors as much as possible of the institution within a few hours involves a
great amount of work on the part of the staff at the School, but it i,s always
regarded by every one connected with the work as a glorious privilege.

The educational work of the School has been on a very high plane during
the past year. The details of this work have always been under the personal

supervision and direction of Dr. Fernald. The school classes have been
widely demonstrated to teachers of special classes and public schools all

over the country.
Amusements. — Base ball and moving pictures have continued in the lead

as means of recreation for the children. Skating, skiing and coasting with
bonfires were greatly enjoyed during the winter months. The outings to

Norumbega Park and picnics for each house were unusually successful.

Many groups of boys camped out all night and cooked breakfast on the

adjoining Metropolitan land. The problems of caring for defective children

are greatly lessened if abundant resources for their amusement are provided.

There never has been a year when so much has been done for the indoor and
outdoor recreation of the children.

New Construction., Steam Plant. — The new steam plant was put in

operation on September 27th. It supplies heat and fight for twenty-two
buildings, and power for all the electrically equipped apparatus. Twenty-
seven hundred feet of steam trench was constructed with cement walls and
covers. A total of 1,162 barrels of cement was mixed and poured in con-

struction work. The handling of this cement was done by boy patients

under the supervision of instructors. This is one of the most valuable forms
of training for the older boys who are fitting themselves to become self

supporting. Mr. Irvin Bennett replaced Mr. Howard Foster on November
24th, as chief engineer.
New Cottages for Employees. — The cottage for the chief engineer is ready

for the painter and will be occupied within a few weeks. The cottage for

the head farmer still has the interior wood finish to be done and will be
ready before the winter is over. Two other cottages are being constructed
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of cement. The excavating, building of forms, and pouring of cement have
been done by our mechanics with help of the boys. The foundations and
side walls are nearly completed. These four cottages are being built and
furnished with an appropriation of SI 6,000. In addition to giving the boys
valuable training and occupation it has been possible in this way to build
them for this sum, resulting in the saving of many thousands of dollars.

Addition to Nurse's Home. — The addition to the North Nurses' Home
was completed and occupied November 25th. These additional rooms for
employees have relieved the congestion in the attendants' sleeping quarters,
and have provided rooms for employees formerly living off the grounds at
the expense of the School.

Construction at Templeton Colony. — The attractive and comfortable con-
crete family house at the Brook Colony, built to replace the one destroyed
by fire, was completed and occupied in December, 1923. Four concrete
houses for fire apparatus have been completed, one for each Colony. These
are equipped with two 40-gallon chemical fire engines for the Narragansett
and Brook Colonies, and two 80-gallon fire engines for the Farm House and
Eliot Colonies. This equipment makes immediately available an efficient

apparatus for fighting fires and is a part of the program recommended by the
fire commissioners. The nearest town apparatus is three miles away. The
kerosene lamps and wood stoves in the wards constitute a fire risk which
will be eliminated when the rest of the program of electric lighting and indi-
vidual heating plants in each Colony are installed. A much needed con-
crete wagon shed has been completed and a tool house to be built on top of
this is under construction. Concrete foundations for a new saw-mill, black-
smith shops and carpenter shops have been completed and these buildings
are under construction. This group of buildings will add greatly to the
economy and efficiency of the work at the Colony.
Program of New Construction. —
1. New Laundry. — Reports for several years have urged the need of a

new laundry building equipped with modern machinery. The remodelling
of the present laundry building into a distributing storehouse and the
remodelling of the present inadequate storerooms into much needed kitchen
space all depend upon the erection of a new laundry building.

2. Addition to School House. — A two-room addition to the present
school house is needed. There have been more admissions of children of
school age during the past few years and the existing space is inadequate to
give these children the number of hours of school training which they need.

3. Mechanics Work Shops and Salvage Yard. — Separate work shops are
needed for the painter, blacksmith, carpenter, mason, steamfitter and repair
engineer in conjunction with salvage space for all usable material in each
department. The present paint shop is in the basement of the school build-
ing and is a fire risk. The carpenter, mason and other mechanics have
inadequate space both for the work and for the storage of supplies. These
work shops should be of concrete and placed in a group some distance away
from any of the dormitories.

Library and Clinic Building. — One of Dr. Fernald's greatest works was
the building up of the most complete library on mental defect in the world.
He always made the care and upkeep of this library his own personal work
and he fondly hoped to see it properly housed in a fireproof building of its

own. He also hoped to have in this building, facilities for examining the
children who come to the out-patient clinic, thus relieving the congestion in
the offices of the Administration Building on those days. Last year more
children were brought to the clinic and more people sought advice than in
any previous year. Such a building would also be very useful as a part of
the teaching of the many groups of students, physicians, social workers,
public health nurses and teachers who have been coming regularly to the
School for instruction.

Current Expenditures. — The current expenditures for the year amounted
to $568,232.96 (including an annual appropriation of $1,627, for sewage
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disposal), or $7.12 per capita per week. We estimated on an average num-
ber of 1,599 patients, but the actual number present was 1,535.

Dr. Fernald personally gave a great many lectures to groups of people in
several cities of New England, and in many distant places, including Wash-
ington, D. C, and St. Louis, Missouri. Practically every institution in the
country that has a building program has consulted with Dr. Fernald in
regard to their plans.

The new school in St. Louis called on him often for advice in their building
and in their organization. One of the new buildings was named "Fernald
Hall," at the time of the dedication on June 15th.
The School is fortunate in having for its officers, matrons and heads of

departments people of long experience and proven loyalty who have been
taught and directed by Dr. Fernald for many years.
The work of the year was done, and material in this report was made

available by Dr. Fernald's regular reports to the Trustees. It has simply
remained for others to assemble and classify the facts. It is in reality his

last report.

C. STANLEY RAYMOND,
Acting Superintendent.

TREASURER'S REPORT
To the Commissioner of Mental Diseases.

I respectfully submit the following report of the finances of this institu-

tion for the fiscal year ending November 30, 1924.
Cash Account

Receipts
Income

Board of Inmates:
Private $9,430 00
Reimbursements, insane 10,305 21

319,735 21
Personal services:

Reimbursement from Board of Retirement $174 72
Sales:

Travel, transportation and office expenses $115 66
Food 1,523 42
Clothing and materials 144 36
Furnishings and household supplies 322 67

Farm:
Cows and calves $238 10
Oxen 195 00
Hides 10 89
Sundries 443 99

Garage, Stable and grounds 80
Repairs, ordinary 209 74

Total sales $2,760 64

Miscellaneous:
Interest on bank balances 334 51
Sundries $334 51

Total income $23,005 08

Maintenance
Balance from previous year, brought forward $1,983 90
Appropriation, current year, $566,690 + $10,000 576,690 00

Total $578,673 90
Expenses (as analyzed below) 568,232 96

Balance $10,440 94

Analysis of Expenses
Personal Services $266,393 84
Religious Instruction 2,195 00
Travel, transportation and office expenses 9,574 23
Food 96,553 93
Clothing and materials 28,257 62
Furnishings and Household supplies 36,409 04
Medical and general care 18,788 74
Heat, light and power 29,000 52
Farm *..,... -12,283 09
Garage, stable and grounds 7,6S7 92
Repairs, ordinary 15,079 84
Repairs and renewals 16,009 19

Total expenses for maintenance $568,232 96
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Special Appropriations

Balance December 1, 1923 $152,729 57
Appropriations for current year 9,026 25

Total . .$161,755 82

Expended during the year (see statement below) 133,893 60

Balance November 30, 1924, carried to next year $27,862 22
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E. F. Mahady Co., Apparatus 18 44
N. E. Fire Appliance Co., Chemical Engine . . 220 50
Carl Marhold, Books 49 20
Central Association for Mental Welfare, Studies in

Mental Inefficiency 1 98

Balance on hand November 30, 1924 ......

P. D. 28

51,625 51
2,214 68

53,840 19

Invested Funds, November 30,

Bonds, Boston & Maine, 4s

Bonds, Illinois Central, 4s

Bonds, Nashua Street Railway, 4s

Bonds, Chicago, Burlington & Quincy, 4s, 111. Div.
Bonds, Baltimore & Ohio, 33^s ....
Bonds, Union Pacific, 4s .

Bonds, Chicago, Burlington & Quincy, 4s Gen. Mtg,
Bonds, Amer. Tel. & Tel. Co., 4s Coll. Trust .

Bonds, Chicago & Northwestern, 4s Gen. Mtg.
Bonds, Puget Sound Power Co., 5s

Bonds, City of Boston, 4s Registered .

Bonds, Chicago, Milwaukee & St. Paul, 4J^s .

Bonds, Nebraska Power 1st 5s

Bonds, United States Liberty
Bonds, United States Liberty
8 shares State St. Trust Co. .

50 shares Trimountain Trust

Cash in Boston Safe Deposit & Trust Co. .

1924

$2,000 00
6,000 00
5,000 00
4,000 00
10,000 00
4,000 00
2,000 00
5,000 00
2,000 00
3,000 00
5,000 00
1,000 00
1,000 00
1,000 00
1,000 00
800 00

5,000 00

$57,800 00
2,214 68

,014 68

Respectfully submitted,

FREDERICK H. NASH,
Treasurer.

Boston, Massachusetts, December 3, 1924.

To the Trustees of the Massachusetts School for the Feeble-Minded.

Gentlemen : — I have made an audit of the books of your Treasurer for

the fiscal year ending November 30th, 1924.

I find his books carefully kept, cash receipts and expenditures properly

listed and proper vouchers for all money paid out and the balance on hand
(Two Thousand Two Hundred Fourteen Dollars and Sixty-Eight Cents) in

accordance with the statement of the Boston Safe Deposit and Trust Co.'s

statement of December 1st, 1924.

The invested funds I have personally examined and find them correct,

total (Sixty Thousand and Fourteen Dollars and Sixty-Eight Cents) and in

the Safe Deposit Drawer of the Boston Safe Deposit and Trust Company,
as called for by your Treasurer's account of that date.

Respectfully yours,

F. E. ORCUTT,
Auditor.
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Boston Safe Deposit & Trust Co.,

100 Franklin Street, Boston, December 5, 1924.

Frederick H. Nash, Esq., Treasurer, Massachusetts School for Feeble-

Minded, SO State St., Boston, Mass.

Dear Sir :— We hereby certify that the balance standing to the credit

of your account, as shown by the books of this Company at the close of

business November 29, 1924, was Two Thousand, Two Hundred Fourteen

and 68/100 DoUars ($2,214.68).
Very truly yours,

GEO. E. GOODSPEED.
Treasurer.

VALUATION
November 30, 1924

Real Estate

Land (1,993 acres)

Buildings

Personal Property
Travel, Transportation and Office Expenses
Food
Clothing and Materials
Furnishings and Household Supplies

Medical and General Care
Heat, Light and Power
Farm
Garage, Stables and Grounds
Repairs

$62,521 00
1,302,395 96

$1,364,916 96

$4,434 00
25,765 39
20,324 63
96,022 44
20,724 10
12,738 14
51,307 99
6,946 45

12,143 92

$250,407 06

Summary
Real Estate .

Personal Property
$1,364,916 96

250,407 06

$1,615,324 02




