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TRUSTEES' REPORT.

To the Corporation, His Excellency the Governor, the Legislature and the Department

of Mental Diseases.

The Trustees have the honor to present their annual report for the year ending

November 30, 1926.

We have now enrolled 1851 inmates. The exact number present however, on
the thirtieth day of November, deducting those absent from the School on a visit

home, or for other reasons, was 1614, of whom 1305 were at Waverley and 309 at

Templeton. For the details of the different classes, admissions, discharges and
deaths, we refer you to the Superintendent's report, submitted herewith.

Since the publication of our last Report the Commonwealth has acquired the

Baldwin Estate, consisting of about nine acres, adjoining the School on the West
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and North. This gives us land that will be needed and which can be utilized by
cultivation now, and will protect us from neighbors who would be too close to

our buildings.

The first step since our annual meeting toward improving and increasing the
facilities of the School has been taken and the new laundry is well along. With
the aid of our boys the cost will come within the $40,000 appropriation granted
this year by the Legislature for the building of a new laundry. The location,

finally decided upon meets with the hearty approval of Trustees and officers of the
Institution, as most convenient and easily accessible. In the basement at the

south end will be a much needed root cellar.

Already, by the removal of the boilers under the old laundry, some additional

storage space has been utilized while the main part of the building is still occupied

by the laundry.

A review of the annual reports of the Trustees indicates the constant reaching
into the future, as the demands of the times and advances in knowledge of the

teaching and care of the feeble-minded have been made. Always will there be need
of institutional care for certain classes of the feeble-minded,—but the development
of that care grows with the years. Massachusetts is fortunate in having a public

opinion which keeps her in the forefront of that development. ,

A matter of pressing urgency has been in the thoughts of Officers and Trustees
j

for a long time, to wit, institutional care of children under six years of age. It

found expression at our July meeting and was discussed from the standpoint of

the Superintendent, of the Trustees and of the public. The fact of an increased

demand was undisputed,—but it was pointed out that as the State Institutions

are now equipped they are unable to handle this class of cases. Special nursery

'

type of housing and facilities would be necessary for such young children.

The subject at that time was referred to the Superintendent to make further

investigation by conferring with Superintendents of other institutions for their

views and with the Department of Mental Diseases for its attitude upon the subject.

In accordance with the joint request of the Department of Mental Diseases and
of the Commission of Administration and Finance the Superintendent has pre-

sented to the Trustees his recommendations for a ten-year program of construc-

tion. This program, details of which are embodied in his Report, was approved

at the October Meeting subject to such amendments as might later be made.

Without indicating any preference in that list of , needed construction, the

Trustees would call attention to the fact that special facilities for the care of sick

employees and added provisions for the treatment of contagious diseases are

imperative needs.

We would call especial attention to that part of the Superintendent's Report

describing in detail the Ten-Year Programme.

Trustees and Corporators cannot help carrying away with them from our

meetings a realization of the cramped condition of the departments crowded into !

the present Administration Building, and we know the serious fire-risk which

endangers the invaluable contents of our library of Feeble-Minded Bibliography

—

not to mention the lives of those who are obliged to sleep in the building, because

of lack of housing accommodations.

On the last Saturday of November, in the Recreation Building .the Bas Relief

Memorial Tablet of the late Walter Elmore Fernald was unveiled and presented

to the School by Dr. C. Stanley Raymond, Assistant Superintendent, acting for

teachers, staff and employees who presented this tablet as their joint and individual

tribute to the memory of Dr. Fernald.

Dr. Greene presided and the exercises began with a prayer by Rev. Francis E.

Webster, a lifelong friend of Dr. Fernald followed by a selection by the Girls

Choir. Then followed a eulogy by Dr. George L. Wallace of Wrentham, for a long
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time under Dr. Fernald as First Assistant Physician. The tablet was then pre-

sented by Dr. Raymond and the unveiling was by Bruce Fernald, the only son

of Dr. Fernald's eldest son who died several years ago. Dr. Greene accepted it in

behalf of the School and the Secretary of the Board accepted it for the Trustees

and the Corporation. Dr. George M. Kline, Commissioner, accepted it on the part

of the Department of Mental Diseases. The program closed with a selection by
the Girls' Choir and benediction by Rev. Frederick E. Page.

The Assembly Room was filled with teachers, staff, employees and many who
came from a distance, former teachers and employees, as well as lifelong friends,

and members of the corporation.

The tablet will be placed opposite the entrance of the Administration Building

and will later be removed to an appropriate place in the new Administration

Building, which we hope to have.

It was a most effective and appropriate dedication of the beautiful bronze

tablet with its life-like portrait under which are inscribed the following words:

WALTER ELMORE FERNALD
1859-1924

For Thirty-seven Years Superintendent
OF THIS School. He Needs No Other Monument.

Under His Wise Guidance and Humane Administration
IT Became a Model for the Whole World.

Once more it is our sad duty to close our report with a brief sketch of the life of,

and our tribute to, our late President:

Dr. Frank G. Wheatiey was born in Woodbury, Vermont, July 6, 1851 and
died in North Abington, Massachusetts, on the 14th day of June, 1926. He gradu-

ated from Dartmouth College in 1879, where he took two subsequent degrees of

A. M. and M. D. After serving as principal of the High School in Springfield,

Vermont he settled in North Abington. He was lecturer at the College of Physicians

and Surgeons, later at the Tuft's Medical School and for three recent years at the

Boston University. He was a member of various Medical Associations, national

and local, and had many Masonic and other Fraternity connections. He was a

member of the Massachusetts House of Representatives in 1904 and 1905 and of

the Senate in 1907 and 1908. In 1886 he was married and at the time of his death

left a widow and four sons. Besides being a practising physician of high repute,

he had held many offices of responsibility and trust by the choice of his fellow

citizens.

In 1894 he was appointed by Governor Wolcott, Trustee of The Massachusetts

School for the Feeble-Minded, and in 1911, upon the death of Col. William W.
Swan was elected President of the Board, a position which he held until the time

of his death.

In 1924, after the death of Dr. Fernald, he took an active part in obtaining the

passage of the Act of the Legislature which changed the name of the School to the

Walter E. Fernald State School.

Coming upon the Board four years before the land at Templeton was purchased

for the farm colony, his advice, his wide acquaintance and strong influence played

a large part in the completion of that most important extension of the mission of

the School. Throughout his term of service as Trustee, he was a close and staunch

friend and supporter of Dr. Fernald. They formed an early high appreciation

of each other and as the years passed their association became stronger and more
intimate.

From 1911 when he became President of the Board, his interest and his influence

were more prominent and active. The year never closed without visits to the

Colony, not to mention his frequent visits to Waverley. Dr. Fernald relied upon
him, upon his mature judgment and wise advice and never sought them in vain.
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In these last years there was no one more helpful than he, in supporting the course

pursued by Dr. Fernald in his broad development of the School and his care and
training of its inmates. No one more heartily welcomed the success with which
the experiment of sending so many of the boys into the World to earn their living,

was crowned.

His wide acquaintance with men, their characteristics and tendencies was a

great help in dealing with the countless problems that were brought before the

Board for its judicial action. He had a judicial mind and so was invaluable in

helping to settle these problems. He was devoted to the School, its interests and
its inmates, and was never absent from the meetings unless he was prevented by
illness. His influence and help in many matters of importance to the School

that came before the Legislature cannot be overestimated, for he knew the steps

necessary to accomplish important Legislation and the arguments that would be

successful before the bodies that make up Legislative Committees. As his term of

ofRce ran out, he was appointed by each successive Governor until, when a vacancy
in the six Trustees elected by the Corporation occurred, he was elected to fill that

vacancy and so was re-elected from year to year by the Corporation.

His loss to the School cannot be overestimated—the personal loss which we,

who have been thrown intimately with him, have suffered is like the heart-

break which we experienced just two years ago, Few men were their peers in their

great love for their fellow-men, and they in turn had the love of countless souls

whose names and numbers none of us can know.

FRANCIS J. BARNES, M.D. FREDERICK H. NASH
CHARLES FRANCIS ADAMS FRANK H. STEWART
STEPHEN BOWEN HELEN C. TAYLOR
THOMAS N. CARVER CHARLES E. WARE
FRANCIS H. DEWEY ROGER S. WARNER
MOSES H. GULESIAN PAUL R. WITHINGTON, M.D.

SUPERINTENDENT'S REPORT.
To the Trustees of the Walter E. Fernald State School:

I hereby submit the following report for the year ending November 30th, 1926.

When I am forced to come face to face with the making of this formal report with

statistical figures and facts which attempt to cumulate the history of the institution

for the past year, I fully realize the serious loss the Institution has sustained in

the decease of Dr. Frank G. Wheatley, the late president of this Board. To the

superintendent of this institution, his counsel and sound advice, always available,

were of inestimable value.

That it may be a matter of official record, I wish to acknowledge the receipt of

a Bas Relief of Dr. Walter E. Fernald, presented by the employees and former

employees to the School on November 27th, 1926.

STATISTICAL TABLE FOR THE YEAR ENDING NOVEMBER 30, 1926

Male Female Total

Number enrolled November 30, 1925 1145 687 1832

Number actually present Nov. 30, 1925 980 621 1601

Admissions during the year 102 69 ' 171

School 47 20 67

Custodial 55 49 104

Whole number enrolled during year 1247 756 2003

Discharged during year 70 56 126

Deaths 19 7 26

Number enrolled November 30, 1926 1158 693 1851

Number actually present Nov. 30, 1926 984 630 1614
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State 984 630 1614

At Waverley 675 630 1305

At Templeton Colony 309 - 309

Daily average number of patients actually

present 955.64 609.39 1565.03

Applications for admission during the year - - 353

Total applications for admission on file since 1923 - - 1739

Applications for admission known to be active at

the present time - - 1042

Admissions:

171 Patients admitted; 102 male and 69 female.

34 With a mental age less than 3 years.

85 With a mental age ranging from 3 years to 7 years.

49 With a mental age ranging from 8 years to 11 years.

3 With a mental age over 11 years.

3 Admitted from Juvenile Court.

2 Admitted from Court.

11 Re-admissions.

2 Transferred from Department of Mental Diseases for medical treatment.

2 Transferred from the Wrentham State School.

1 Transferred from Boston State Hospital for commitment to the Department
of Female DeHnquents at Bridgewater.

1 Admitted from the Hospital Cottages, Baldwinville.

2 Admitted from Lancaster Industrial School.

2 Admitted from Reformatory for Women, Sherborn.

1 Admitted from Boston Psychopathic Hospital.

3 Admitted from Shirley Industrial School.

4 Deported from Canada.
4 Admitted for observation.

12 Mongoloid Type
4 Epileptics.

3 Spastic Hemiplegics

1 Spastic Diplegic.

3 Spastic Paraplegics.

1 Cretin.

2 Microcephalics.

1 Oxycephalic.

2 HydrocephaHcs.

1 Deaf and dumb. '

2 Unmarried women, pregnant when admitted, later sent to Tewksbury.
8 Unmarried women with illegitimate children.

3 women had each borne 1 child.

1 woman had borne 4 children.

2 women had each borne 3 children.

2 women had each borne 2 children.

1 Married woman, promiscuous, had 2 children (question of illegitimacy).

9 Families were represented in the admissions this year with relatives here at

the School.

In comparison with the above statistics for last year, there are some changes
but not startling. The figures, in general, have approximately the same proportion.

The number actually present in the Institution is somewhat greater at the time
of making this report than it was a year ago. There is also a rather noticeable

increase in the number of admissions as compared with the number of admissions
in the previous year.
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126 Discharges: 70 male and 56 female.

12 Taken home against advice.

2 Not suitable, mental age not definitely within the range of mental defect.

6 Not suitable, were definitely problems of delinquency rather than mental
defect.

3 Advised parents to take home and have committed to other hospitals for the

care of insane or epileptics.

4 Committed to Insane Hospitals, one each to Westborough, Worcester, Taunton
and Boston State.

1 Transferred to Belchertown State School.

3 Transferred to Wrentham State School.

1 Transferred to Tewksbury Infirmary (tubercular).

2 Transferred to Department of Mental Diseases.

1 Deported to Canada.
1 Deported to Maine.

1 Deported to New Hampshire.

10 Epileptic Patients committed to Monson State Hospital.

10 Delinquent Patients committed to Bridgewater, Dept. of Defective Delin-

quents, 3 male and 7 female.

2 Committed to Psychopathic Hospital.

2 Committed to Shirley Industrial School, while on escape from this institution.

3 Disccharged from observation (one later admitted).

2 Discharged to parents who live out of this State.

9 Discharged from escape (gone 2 years, not returned).

31 Discharged from visit, not returned in one year.

19 Discharged from parole, as follows:

4 enlisted in the Army.
4 married, apparently getting along satisfactorily in the community and

have been married for some time, have been discharged as they are no
longer our problem.

6 parole patients in the community several years, and parents requested

discharge and because of environment, discharge was considered advisable.

4 paroled several years and doing well, and discharged on our own initiative.

1 discharged from parole, mental age too high to be considered within the

range of mental defect.

For a number of years there has been a vacancy for an assistant physician on

our staff and we feel that we were fortunate having been able to fill this position

by the appointment of Charles S. Woodall, M. D., on August first.

Health:

Contagious Diseases: Scarlet Fever, 9 patients and 3 employees; Diphtheria,

2 employees; Whooping Cough, 24 patients; Chicken Pox, 2 patients; Lobar

Pneumonia, 3 patients; Pulmonary Tuberculosis, 5 patients; Pellagra, 1 patient;

Enteritis, probably T. B., 1 patient; Tubercular Meningitis, 2 patients; Influenza,

1 patient; Impetigo Contagiosa, 25 patients.

The health of the institution has been, in general, very good although there

has been a considerable variety of reportable contagious diseases, as noted, no

epidemic has been at all serious. In the scarlet fever cases, the treatment with

serum has been very satisfactory and apparently efficient. No diphtheria has

occurred among the patients but two employees acquired diphtheria previous to

being rendered immune by toxin, anti-toxin.
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Arrangement made in the previous year by the appointment of Dr. William

E. Chenery, Professor at Tufts College Medical School, to the consulting staff,

has worked out most satisfactorily and besides having seen many cases for consul-

tation, he has performed 43 operations for tonsils and adenoids. These operations

were performed at the institution.

Dr. Roland C. MacKenzie, besides his regular clinics at the School, has per-

formed two operations for cataracts.

We are indebted to the Massachusetts General Hospital for the care and opera-

tions on ten cases. This institution has been most cooperative and its services

have been very much appreciated.

The Massachusetts Eye and Ear Infirmary has also cared for one of our patients

surgically. At the Colony, it has been necessary for one patient to be cared for at

the Winchendon Hospital for surgical treatment.

Deaths:

Lobar Pneumonia, 4; Enteritis, 3; Pulmonary Tuberculosis, 5; Broncho Pneu-

monia and Empyema, 1; Broncho Pneumonia and Influenza, 1; Pyemia from

antrum infection, 1; Pneumonia following septic sore throat, 1; Juvenile General

Paresis, 2; Abscess of the Lung, 2; Tubercular Meningitis, 2; Exposure, probably

Cerebral Hemorrhage, 1; Encephalitis Lethargica, 1; Status Epilepticus, 1; Enteritis

probably tubercular, 1; Total, 26.

In addition to the above, one female patient died at the Massachusetts General

Hospital, while on visit there for treatment.

The average number of patients for the year was 1565 and the total number of

deaths was 26, v/hich makes our death rate for the past year about one and two-

thirds per cent, or 16.6 per thousand, as compared to the death rate in the general

community of 12.52 per thousand.

In the past year, we have had one autopsy performed.

The Farm and Farm Products:

The total valuation of the farm products for the year was $91,177.75.

Our herd at the Colony continues to be free of tuberculosis and is now an ac-

credited herd. One reactor has been found at the main institution in the past year.

This has been an exceptionally good year for farm products and where every

year is good, there is generally one or more crops, which are poor, and this year

we did not have a poor crop of any kind.

Canning: 10,485 J/^ gallons of fruit and vegetables were canned for winter use.

This permits a continued variety of vegetables and fruits during the winter,

spring and summer months, before next year's crop is harvested. This industry

provides a useful and interesting employment for a great many girl patients.

Social Service Report: During the year ending November 30th, 1926, the social

Service department, under the direction of Miss Ruth A. Gegenheimer, has been

carried on in accordance with the high standing of other years.

A total of 763 cases was handled by the department during the past year, which

can be roughly classified into the following types of cases:—197 patients on parole,

402 out-patients histories, 28 home investigations prior to vacation, 60 research

cases of discharged patients, 29 research cases of spastic patients, and 47 mis-

cellaneous visits.

The work with parole patients and the investigation of patients' homes represents

a total of 1077 visits in the community to patients, relatives, employers, social

agencies, and other interested people. The out-patient histories are those which
are taken at the weekly out-patient clinics. The research work includes 834 visits
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in the community to families, social agencies and others, continuing the work of

looking up discharged patients who have been out of the School a number of years,

and also obtaining additional histories of the early development of certain patients

with spastic paralysis for a special study by the superintendent.

In addition to the above, thirty investigations were made of applications from
the community for girls to work as maids or mothers' helpers or boys to work on

farms. The placement of our girls in homes has been greatly facilitated by the

numerous requests for them, which give the social worker an opportunity to

select from a variety of homes the one which she considers most desirable for the

individual girl.

31 new patients have been paroled during the year. 10 boys and 9 girls on
parole were considered ready for discharge from the School. The majority of

these were believed to be sufficiently adjusted to community life to continue

without our supervision so that the social workers might concentrate their over-

sight upon the problem patients or upon recent paroles. In addition, 7 boys and
3 girls were returned to the School from parole. In all cases except that of one
girl, these patients failed to adjust well to community life and further School

training was considered desirable. One boy and one girl escaped from parole during

the year and have left the State, but the girl is known to be living with her sister.

The whereabouts of five other boys and one girl who escaped from parole in

previous years is still unknown. Another girl was returned to the School for

three weeks until a new home could be found for her, and two others were returned

temporarily for nose and throat operations at the School.

The number of patients now included in our parole list is 165, 114 boys and 51

girls. Although the total is approximately the same as one year ago, and no in-

crease has been made in the number of new paroles or discharges, it seems apparent

from a general survey of the parole work that it is steadily becoming more worth

while. In order that the work may continue satisfactorily, it is very important

that a careful investigation of the prospective home and plans for the patient's

future should be made, that conditions under which he lives are definitely known
in advance.

Each successful parole leaves a vacancy in the School for another boy or girl

from the community who would profit by our education and training, and more-

over, is a financial asset to the School and often to the patient's own family. A
study of the number of patients on parole during the past twelve months and of

the length of their stay outside shows that the State has been saved approximately

$59,417. This represents the expense of maintaining these same patients in the

institution at the rate of $7 per week, which is*the amount estimated by the State

as the cost of keeping each patient here.

In addition to actual financial saving to the State, 114 parole patients were

regularly employed and are entirely self-supporting. 35 others are working

irregularly or helping their families in the home so that their efforts can be counted

toward partial self-support. Statistics have been kept of those working regularly

and an extremely conservative estimate of their earnings for the past year amounts

to $64,500. These figures are based on reports by social service supervision.

In each instance where several occupations at varying wages were held during

the year, the average amount of wages was taken as the basis from which to

estimate. In addition to actual wages, 42 boys and girls are living on farms or in

homes where maintenance is counted as part of their wages, so that at the same

rate of $7 per week for maintenance figures with number of weeks they have been

out of the School, they have earned $13,707 additional. No attempt was made to

estimate the wages of those who are partially self-supporting. Estimated actual
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wages plus maintenance estimated, the total earned would appear to be $78,207.

In addition to the wages earned, 28 boys and 32 girls have bank accounts and

are saving regularly, v/hile 22 boys and 2 girls turn all of their wages into the home
where it is used toward family expenses, and in return receive maintenace, clothes

and money for personal expenditures. One girl supports herself and her child,

several boys and girls have taken out insurance and others put money into Christ-

mas Clubs. No figures are available on which to estimate the amount which these

parole patients have saved, but several girls have saved $150 to $200 in one year

on small wages as housemaids, and 2 boys have at least $1000 in the bank after

several years of steady work. One girl saved enough to provide hereslf with

clothing and other necessities while she took a year's course under the Home
Nursing Association of Boston and is now graduated and working as a trained

nursery maid at $16 per week plus maintenance. Another girl is saving in order

to take the same course in the Spring. Other parole patients have proved them-

selves worthy of considerable credit in taking care of themselves or members of

their families in emergencies, illness or family difficulties."

Waverley Out-Patient Clinic: The out-patient clinic held at Waverley on Thurs-

day of each week dealt with 430 patients during the year, as follows:

New patients, first visit, 351; Return visits, 79; Total, 430.

These 430 patients were diagnosed as follows: Feebleminded, 267; Dull, 83 J

Borderline, 55; Deferred, 4; Normal, 14; Superior, 7; Total, 430.

Of these patients other conditions were noted as follows:

Epilepsy, 37; Mongoloid Type, 24; Possible Psychosis developing, 20; Endocrine

Imbalance, 10; Syphilis, 4; Cretin, 3; Microcephalic, 4; Hydrocephalic, 2; Organic

Brain or other Nervous Disease, 8; Deaf, 1; Rachitis, 1; Encephalitis, 1; Post

Encephalitis, 1; Hebephrenic Type of Dementia Praecox, 1; Juvenile Paresis, 1;

Defective Delinquents, 16.

School Clinics: The Traveling Clinic unit has continued its usual work, through-

out the year.

The cities and towns assigned to us include Acushnet, Barnstable, Bourne,

Brewster, Chatham, Danvers, Dartmouth, Dennis, Eastham, Fall River, Falmouth,

Fairhaven, Freetown, Gloucester, Harwich, Lawrence, Lowell, Lynn, Mashpee,

New Bedford, Orleans, Provincetown, Revere, Salem, Sandwich, Somerset, Swansea,

Truro, Waltham, Watertown, Wellfleet, Westport, Worcester, Yarmouth and
the islands, Nantucket and Martha's Vineyard.

Not all the towns on lower Cape Cod have been visited as yet, but these latter

will be included in our schedule for next Spring.

For one week in March, the clinic unit assisted at the Physicians' Training Class,

held at the School.

As the work of the clinic becomes better known, there is an ever increasing

number of requests for talks and conferences. The psychiatrist and psychologist

speak at teachers' and nurses' meetings. There are weekly and sometimes daily

conferences with teachers, principals or supervisors. Parents ask for conferences,

which are always given, and frequently parents are invited to the clinic, to have a

case explained and advice given.

The total number of children examined during the year, in 19 cities and towns,

was 1395, of these 96 were second examinations of deferred cases."

This number was distributed as follows: New Bedford, 311; Worcester, 277;

Fall River, 115; Martha's Vineyard, 78; Provincetown, 75; Dartmouth, 71;

Lawrence, 70; Revere, 64; Salem, 49; Westport, 39; Hyannis, 34; Fairhaven, 32;

Somerset and Swansea, 29; Gloucester, 26; Falmouth, 19; Nantucket, 18; Danvers,



12 P. D. 28

13; Waltham, 75.

The diagnoses of these 1395 were as follows: Feebleminded, 827; Borderline,

384; Dull, 75; Average, 26; Deferred, 83.

The following are the secondary diagnoses: Psychoneuroses, 90; Psychoses, 3;

Endocrine Imbalance, 36; Mongoloid Imbecile, 2; Tuberculosis, 24; Syphilis, 3;

Epilepsy, 12; Chorea, 4; Post-Encephalitis, 3; Poliomyelitis, 4.

The medical recommendations were made under these headings: Need dental

clinic, 749; Need eye or ear clinic, or both, 290; Need nose and throat clinic, 440;

Nutrition Problems, 356; Orthopedic Clinic, 2; Mental Hygiene Clinic, 36.

Recommendations to School Departments: Special class, including workshop
school, 717; Continue in grade, 618; Allow to go to work, 64; Speech training class,

6; Open air classes, 5; Posture training, 50; Cardiac classes, 5; Vocational School,

2; Institution training and care, 128.

In this latter division only children most urgently in need of institution care

have received this recommendation. An equal number of more need the training

but can live fairly well in the community, for a year or two longer.

Clinical Teaching at the School: There were 36 clinics held at the school during

the past year. There were groups from the following: Harvard University, Tufts

College, Wellesley College, Simmons College, Boston University, Babson's In-

stitute, Boston School of Occupational Therapy, Northeastern University, Lasell

Seminary, Framingham Normal School, Salem Normal School, Boston Teachers

College, Miss Niel's Kindergarten Primary Training School, Public Health Nurses,

Nurses from McLean Hospital, Red Cross Nurses from Concord, Beth Israel

Hospital Nurses, St. Elizabeth's Hospital Nurses, Special Class Teachers from New
Bedford, Welfare Organization of Lowell^ Waltham Rotary Club and a course of

instruction given Physicians from the other State Hospitals, of one week's duration.

Official Visitors: During the past year we have had visitors from Maine, New
Hampshire, Vermont, Rhode Island, Connecticut, New York, New Jersey, Penn-

sylvania, Delaware, Maryland, Georgia, Illinois, Indiana, Ohio, Iowa, Michigan,

Minnesota, Missouri, North Dakota, South Dakota, Colorado, Oklahoma, Florida,

Washington, D. C, and the Philippine and Hawaiian Islands, and the following

foreign countries:—England, Ireland, Scotland, Canada, Roumania, Bulgaria,

Germany, France, Belgium, Switzerland, Sweden, Turkey, Japan, Ceylon, China

and Brazil.

Amusements: Baseball and moving pictures have continued to be the principal

means of recreation for the children. During the summer, through the courtesy

of the management of Braves Field and of Fenway Park, several groups of both

boys and girls, with attendants, were allowed to see some of the Big League Games.

Great enthusiasm was also aroused over a series of base ball games with the

Wrentham State School. This Fall, one group visited Tufts Oval through the

gratuity of the Faculty of Tufts College.

The regular outings to Norumbega Park (transportation furnished from the

school grounds to the Park by bus) and picnics for each house were continued.

Many groups of boys camped out all night and cooked breakfast on the Metro-

politan Land. During the winter months, the children enjoyed skating, skiing

and coasting, and having bonfires.

Such amusements are certainly very important adjuncts in our program that

occupies our twenty-four hour care.

Construction: During the past year, the following work has been done at the

school, which has provided employment for a great many of the boys.

1. Steward's Cottage completed and now occupied.

2. Assistant Physician's Cottage completed and now occupied.
^
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3. New Dairy Building completed and now in operation.

4. Girl's Dormitory painted.

5. New electric lights on Wards, in Girls' Dormitory.

6. New Drain Boards installed in West Building, Infirmary, Boys' Dormitory

and North Building, side rooms.

7. Boilers removed from Old Boiler House, creating temporarily a very satis-

factory garage.

8. Flushometers installed in West Building.

9. Hot water pipes renewed in West Building and West Side Old Boiler Room.

10. Chimney Top rebuilt on West Side of Farm House.

11. New Concrete Bases for fire escapes on Administration Building, West,

East and South Nurses' Homes.

12. Men's Home, painted.

13. South Nurses' Home painted.

14. Kitchen, Serving Room and Bake Shop painted.

15. Fire escapes, railings and awning stands painted at all of the buildings.

16. Water Tank, scaled and painted.

17. New Building for storage of tools.

18. New Set of Name Plate Boards in Laundry for Patients.

19. Stall floors in horse barn renewed.

20. New foundations under ell of Hastings House, at Templeton.

21. Cart Shed Roof renewed at Eliot Colony, Templeton.

22. Kitchens, Day Rooms and Wards at all the Colony have been painted.

23. Hastings House, Templeton, painted.

24. Pasteurizer in use since September 11, 1926.

25. About 1300 feet of steam pipe recovered. '

26. Indirects in East Building, School House, Manual Training Building and
North North West Building have all been overhauled and packed.

27. Packing renewed in Valley Pump House.

28. Renewed hot and cold water faucets in South Nurses' Home and all plumbing

connected with wash bowls.

29. Hot water heaters installed in officer's cottages.

30. Installed wash stand and sink with drainage in garage.

31. Girls' Home, fire escape door with steps and area built to Seguin Room in

basement.

32. Fire Door and wall built in School House in corridor to Gymnasium.
33. North North West Building, fire escape door with steps and area built to

Occupational Room in basement.

34. New Celotex Ceiling put up in Reception Room in Administration Building.

35. New Laundry Building progressing satisfactorily.

36. Many valleys of roofs have been renewed and slate repaired.

37. Building Bake Shop at Templeton.

38. New Refrigerator Room at Farm House, Templeton.

39. Old cart and tool sheds at Templeton Colony have been removed.

40. New Well at Brook House, Templeton.

41. New Steam Heating System in Waite House, Templeton.

42. This year, we are making boxes at the Colony, from lumber which would

otherwise be wasted from our New Saw Mill, to pack our entire crop of

apples. These boxes can be used over again at Waverley for Vegetable

Boxes next year, and mean a saving of about $500.00.

43. 1000 feet of new road completed making a loop from the Laundry to the Saw
Mill and Blacksmith Shop, at Templeton Colony, connecting with the
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old road at the Store. Barn.

44. Flushometers installed in East Building and Boy's Dormitory.

Program for New Construction: In compliance with requirements of the Depart-

ment of Mental Diseases, request for special appropriations for 1927 was made
last May. The following list of special appropriations was requested and approved

by the Board of Trustees at the July Meeting.

1. Two room addition to School House.

2. Assembly Hall at Waverley.

3. Electric Lighting Equipment for Templeton Colony.

4. Library Building.

5. Ten car garage.

6. Salvage yard.

7. Laundry equipment.

8. Store and Cold Storage Plant.

9. Steam Heating Plant at Templeton Colony.

10. Purchase of Lynch Land in Waltham.

Since the above program for Special Appropriations, approved at the July

Meeting of the Board, a request was received on September 18th, from the Depart-

ment of Mental Diseases, for a ten year program of construction on the basis of

an ultimate institution capacity of 2000 beds. It was, therefore, approved at the

Meeting of the Board of Trustees on October 14th, that the following requests

for appropriations on a basis of ten year construction be presented.

1. Cold Storage Plant and Store.

2. Remodel kitchen and dining room space and equipment.

8. 4 School Rooms, 2 immediately and 2 in the near future.

4. Assembly Hall at Waverley.

5. Electric Lights at Colony.

6. 10 car garage, with plan for extension in 5 years.

7. Shops and Salvage Yard.

8. Green House.

9. Accommodations for at least 80 people in addition to our quota of employees,

on basis of 2000 population. This construction should precede, or

accompany, construction for increased number of patients. This may be

done by an addition to our present West Nurses' Home and one more
Nurses' Home.

10. Piggery.

11. 'Building for older women, to accommodate 100.

12. Building for older men, to accommodate 100.

13. Building for younger girls, to accommodate 100.

14. Building for nursery type children, male, to accommodate 50.

15. Building for nursery type children, female, to accommodate 50.

16. Contagious Hospital (may be addition to Infirmary or Hospital).

17. Hospital quarters for employees who may be ill (may be addition to Infirmary

or Hospital).

18 .Construction in Administration Building Basement for storage of records,

fire-proof vault for same and for valuables. This construction in basement

would follow the construction of store.

19. Increased office space and library, needed immediately. The possibility

of such space being provided by the construction of a new administration

building with space for out-patient clinic and library being included.

20. Steam Heating Plants at Templeton Colony.

21. Purchase of Lynch Land— 3 acres.

22. Purchase of Baldwin Land— 19 acres.

23. Equipment for New Laundry.
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This program for construction may be divided into three divisions; immediately

needed, contingent or desirable. It seems to me impossible to determine a ten

year program in exact accordance with the divisions stated, but it is apparent that,

for years, requests have been made for the construction of certain buildings that

we may function on an equal plane, with facilities equal to modern and recently

constructed institutions.

It appears to me as an impossibility to construct a program on a ten year basis

without modification of these requests from time to time, but certain definite

principles of construction are involved in the preceding program and I would

emphasize the importance of immediate needs regardless of any time element.

Our most urgent needs at the present time include housing facilities for nursery

type children. We have, at present, on file 52 applications for children under 6

years of age, that appear urgent. These, of course, we can not possibly receive

at the present time. There are as many more on file for sufficient length of time,

in the past few years, so that their present age v/ould be over 6 years but have not

been admitted. On this basis, we would undoubtedly have demands for the care

of at least 100 cases of nursery type children under 6 years of age.

I would emphasize for our immediate needs an Administration Building and

Library, with facilities for caring for the out-patient clinics. It is mandatory

and a matter of statute that records, commitment papers and other valuable papers

should be cared for in fire proof construction, v/hich is impossible in our present

situation and can not be accomplished without new construction.

It is very urgent that an Assembly Building be provided. Our small gymnasium

at the present time is the only place for gathering for religious services and enter-

tainments and is most inadequate. Its capacity sufladent for about 50% of those

whom it is desirable to have attend such services and entertainments. Its capacity

is so limited that entertainments, including moving pictures, have to be shown

to two groups in order that all may have the benefit of attendance, with duplication

of performances.

Our hospital and infirmary have become so overcrowded that there is no pro-

vision at the present time for the care in these buildings of our sick employees

and it is impossible to provide segregation or isolation for contagious diseases, m
a manner that is adequate or appropriate.

Our institution is sufficiently old so that our imbecile type are increasing in

physical age and future provision must be made for the care of the older men and

women, and we should have a building for both men and women, to accommodate

approximately 100 each.

We already have accommodations for more boys than girls, inasmuch as we

have Templeton Colony for 300 boys. Experience has shown that there is less

frequent application for girls than boys, but our present accommodations for

young girls six years of age and less than fourteen years indicate that it has be-

come constantly necessary to refuse admission for this type of girl and it is obvious

that a mental defective girl between 6 and 14, frequently needs institutional

care, the training and protection that it affords, and applications for such cases

would warrant the construction of a building for at least 100 of this type. Con-

struction for the housing of the nursery type of children, of older imbecile type

men and women, and younger girls would increase our capacity to approximately

2000 beds.

Such construction naturally would call for coincident or contingent construction

for the housing of at least 80, possibly 100, more employees.

It is not only necessary, immediately, that appropriate provision be made for

store and cold storage plant but under the present conditions, it is utterly impossible
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to meet the requirements of the Commission of Administration and Fina^nce in

the matter of keeping a proper store-room accounting according to the system

installed. Remodelling of kitchen and dining room space would be coincident

and contingent with such construction.

To accommodate the proportion of school children, estimated in a 2000 bed

capacity, it would be necessary that at least four school rooms be constructed,

and in order that appropriate provision for school children already admitted to

the institution, and that our present population may have proper school facilities,

two school rooms should be immediately constructed.

Many of the other foregoing items detailed require immediate construction or

purchase, and I would emphasize particularly the acquiring of certain parcels

of land included in the request presented to the Department of Mental Diseases.

Current Expenditures: The current expenditures for the year amounted to

$584,974.24 or $7.18 per capita per week.

The average number of patients was 1565.03.

Outside lecture courses and lectures to various groups are being carried on to a

considerable extent, including affiliations with various institutions of learning,

such as Harvard College, Boston University, Tufts College, Boston College,

Radcliffe and Simmons Colleges!

In closing this report I want to thank the Trustees for their support and express

my gratitude to the individuals who have advised and assisted me in the com-

plicated and involved questions which must of necessity be referred to the Board

and express my appreciation to you for your ever ready response to my calls

for assistance.

RANSOM A. GREENE, Superintendent.

TREASURER'S REPORT

To the Department of Mental Diseases:

I respectfully submit the following report of the finances of this institution for

the fiscal year ending November 30, 1926.

Cash Account
Receipts

Income $24,512.59
Board of Patients Z 1 $24,512 59

Personal Services: 55
Reimbursement from Board of Retirement

Travel, Transportation and Office Expenses ^950 00
Food Q9
Clothing and M aterials T«q

'

en
Furnishings and Household Supplies

Heat, Light and Power ° •

Cows and calves •

J|
Hides

\— $401.72
00 25

Repairs, Ordinary _

„ , , .
$2,009.18

Total sales

Miscellaneous: <t9f<'\ 14
Interest on bank balances •

Rent 14.85
Sundries

'

$595.49
„ $27,393.81
Total Income .—

Maintenance

$8 017 18
Balance from previous year, brought forward •
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Appropriations, current year ." 592,030 . 00
From D. M. D 1,000.00

Total $601,047.18
Expenses (as analyzed below) 584,974.24

Balance reverting to Treasury of Commonwealth $16,072 . 94

Analysis of Expenses
Personal Services $275,428.27
Religious Instruction 2,385 . 00
Travel, Transportation and Office Expenses 8,320 . 48
Food 100,463.44
Clothing and Materials 26,764 . 68
Furnishings and Household Supplies 37,501.03
Medical and General Care 20,726 . 78
Heat, Light and Power 36,385 . 54
Farm 40,567.86
Garage, Stable and Grounds 10,097 . 58
Repairs, Ordinary 13,090 . 85
Repairs and Renewals 13,242 . 73

Total expenses for Maintenance $584,974.24

Special Appropriations
Balance December 1, 1925 $9,028 . 14
Appropriations for current year 60,500.00

Total $69,528.14
Expended during the year (see statement below) $31,057.52
Reverting to Treasury of Commonwealth 45.95

$31,103 47

Balance November 30, 1926, carried to next year $38,424 . 67

Object Act or
Resolve

Whole
Amount

Expended
During

Fiscal Year

Total
Expended
To Date

Balance
At end

Of Year

Chap. 50, 1918
Chap. 126, 1924
Chap. 510, 1924
Chap. 347, 1925
Chap. 79, 1926
Chap. 79, 1926
Chap. 79, 1926
Chap. 398, 1926

$25,000.00
46,900.00
2,500.00
5,000.00

40,000.00
10,000.00
10,000.00

500.00

$22,000.00
46.865.14
2,488.91
950.27

14,159.57
4,965.49

10,000.00

$3,000.00
34.86*
11.09*

4,049.73
25,840.43
5,034.51

Employees' Quarters
Additional Fire Protection . .

.

Fire Protection 1925
Laundry Building
Hot Water Line

405.26
576.93
950.27

14,159.57
4,965.49

10,000.00
Certain Land 500.00

$139,900.00 $31,057.52 $101,429.38 $38,470.62

Balance reverting to Treasury of the Commonwealth during year (mark item with *) 45.95
Balance carried to next year 38,424 . 67

Total as above $38,470 . 62

Per Capita
During the year the average number of inmates has been 1,565 . 03.
Total cost for maintenance, $584,974 . 24.
Equal to a weekly per capita cost of $7 . 18 (52 weeks to year)
Receipt from sales, $2,009.18.
Equal to a weekly per capita of $.0246.
All other institution receipts, $25,284 . 63.
Equal total weekly per capita of $.3106.
Net weeky per capita $6.84.

Respectfully submitted,

Treasurer.

REPORT OF THE TREASURER OF THE
CORPORATION

Walter E. Fernald State School in account with Frederick H. Nash,
Treasurer of the Corporation Funds, for the year endinc November 30,1926

Receipts

Balance on hand November 30, 1925 $2,35-2. 53

Income from Invested Funds 2,877 . 23

Dividend in Partial Liquidation—50 shares Trimountain Trust 5,750.00

Balance on exchange of $5000 American Tel. & Tel. bonds for $5000
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Appalachian Electric Power bonds.

P. D. 28

51.53

$11,031.29
Payments

Auditor $25.00
Rent of Safe 10.00
Clerical Services 824 . 28

Waltham Publishing Co.—Reprints 343 . 00

Blake & Rebhan Co.—Annual Reports , 25.97
Davol Printing House— Military Records 35.00

Dr. C. S. Raymond—Expenses attending Canada meeting

American Assoc. for Study of Feeble-Minded 93 . 34

L. A. Wells, Binding magazines and reports 22 . 50

Zinn, florist, Dr. Wheatley's floral piece 15.50

Certificate of change of name of school .75

$1,395.34

Investments

$3000 Northern States Pr. Co. bonds at 101 14 plus interest.... $3,078 . 00

$5000 Alabama Pr. Co. bonds at 98 plus interest 4,954 . 17

8,032.17

$9,427.51

Balance on hand November 30, 1926 1,603 . 78

$11,031.29

Invested Funds, November 30, 1926.

Bonds, Boston & Maine, 4s $2,000.00

Bonds, Illinois Central, 4s 6,000.00

Bonds, Nashua Street Railway, 4s 5,000.00

Bonds, Chicago, Burlington & Quincy, 4s, 111. Div 4,000.00

Bonds, Union Pacific, 4s 4,000.00

Bonds, Chicago, Burlington & Quincy, 4s, Gen. Mtg 2,000.00

Bonds, Chicago & Northwestern, 4s, Gen. Mtg 2,000.00

Bonds, Puget Sound Power Co., 5s 3,000.00

Bonds, City of Boston, 4s, Registered 5,000 . 00

Bonds, Chicago, Milwaukee & St. Paul, 4i^s 1,000.00

Bonds, Nebraska Power, 1st 5s 1,000.00

Bonds, United States Liberty, 4i^s 2,000.00

Bonds, Wise. Minn. Pr. & Lt. Co., 5s 5,000.00

Bonds, Iowa Ry. & Lt. Co., 5^s 5,000.00

Bonds, Northern States Pr. Co., 5i^s 3,000.00

Bonds, Appalachian Electric Pr. Co., 5s 5,000.00

Bonds, Alabama Pr. Co., 5s 5,000.00

12 shares State Street Trust Company 1,200 . 00

$61,200.00

Cash in Boston Safe Deposit and Trust Company 1,603.78

$62,803.78

Respectfully submitted,

FREDERICK H. NASH,
Treasurer.
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Examined and found correct,

Daniel C. Denniston,

Auditor.

Waltham, Massachusetts.

To the Board of Trustees of the Walter E. Fernald State School:

Report on the Examination of the Accounts of the Treasurer

An examination of the accounts of the treasurer of the corporation has been

made, covering the period for the year ended November 30, 1926.

The cash was balanced and the bank account was reconciled.

The cash book was verified.

All payments were vouched to cancelled checks and receipted vouchers.

Purchases and exchange of securities were verified and the securities in the

custody of the treasurer were examined and accounted for and were found to be

in the vaults of the Boston Safe Deposit and Trust Co.

One bond of the Chicago, Milwaukee and St. Paul Railway for $1,000.00 with

coupons, on which the interest has been defaulted, is still in the possession of

Harris, Forbes & Co., as represented by their receipt No. 14545.

The following statement is hereto appended.

Walter E. Fernald State School Corporation

Financial Statement

For Year Ended November 30, 1926.

Funds held by Treasurer December 1, 1925

Cash on deposit $2,352 . 53

Investments at par value 58,200 . 00

$60,552.53

Income:

Regular interest on investments $2,843 . 15

Accrued interest on bonds sold .'
., 57.22

$2,900.37

Less:

Accrued interest on bonds purchased 200.36

$2,700.01

Interest on bank deposit 34 . 08

• . $2,734.09

Sale of securities 4,907 . 50

Liquidation dividend on Trimountain Trust Shares 5,750 . 00

[Increase in par value of investments 3,000.00

$76,944.12

General expenditures $1,395.34

Purchase of securities 12,745.00

$14,140.34

Funds held by Treasurer November 30, 1926:
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Cash on deposit $1,603.78
Investments at par value 61,200.00

$62,803.78

$76,944.12

The report of the treasurer was examined and compared with the books, and
I am satisfied that the funds of the corporation have been accounted for properly.

DANIEL C. DENNISTON,
Auditor.

BOSTON SAFE DEPOSIT & TRUST CO.

100 Franklin Street, Boston, December 7, 1926

Frederick H. Nash, Esq., Treasurer, Walter E. Fernald State School, 30 State Street,

Boston, Mass.

Dear Sir: We hereby certify that the balance standing to the credit of your
account, as shown by the books of this Company at the close of business November
30, 1926 was One Thousand, Six Hundred Three and 78/100 Dollars ($1,603.78)

.

Very truly yours,

(Signed) L. G. DEAN,
Treasurer.

VALUATION

November 30, 1926.

Real Estate

Land, 2,002 acres $72,711.00

Buildings 1,308,509.53

$1,381,220.53

Personal Property

Travel, Transportation and Office Expenses 4,212.52

Food 28,761.61

Clothing & Materials 21,847 . 10

Furnishings and Household Supplies 115,501.63

Medical and General Care 21,034.58

Heat, Light and Power 7,559 . 98

Farm 52,093.72

Garage, Stables and Grounds 8,279.09

Repairs 10,430.40

$269,723.63

Summary
Real Estate $1,381,220.53

Personal Property 269,723 . 63

$1,650,944.16




