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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The Trustees of the Westborough Insane Hospital

respectfully submit their First Annual Report.

The general court, by an act approved June 3, 1884

(chap. 322), established at Westborough, in the build-

ings then occupied by the State Reform School, a state

hospital for the care and treatment of the insane, upon

the principles of medicine known as the homoeopathic

;

and directed that the existing buildings should be re-

modelled and devo/ted to the purposes of such a hospital.

The Trustees were appointed during the summer of that

year, and held their first meeting on August 5 ; but it

was not until the 9th of September that all the members

were duly appointed and confirmed.

By the act the Trustees were required to submit to the

governor and council plans for such alterations in the

buildings as might be deemed necessary to fit them " for

the residence of three hundred and twenty-five patients,

and of the physicians and other officers and attendants

who shall care for such patients ;
" and, upon the approval

of such plans by the governor and council, the Trustees

were directed " to proceed at once to make^ contracts with
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the lowest responsible bidders for the alteration and re-

pair of the buildings aforesaid and for necessary additions

thereto, to an amount not exceeding one hundred and

fifty thousand dollars."

In accordance with these provisions of the act, plans

were laid, on the 19th of August, before the governor and

council, and were finally approved on the 31st of Decem-

ber. During the winter the working plans were prepared
;

and, on the 17th of April, 1885, the Trustees, after ad-

vertising for proposals, proceeded to make contracts for

the necessary alterations and repairs, and work was begun

upon the building about the 10th of May. It has been

steadily proceeding since that time, and the Trustees

expect that the buildings will be repaired and altered and

ready to receive the requisite furniture at some time dur-

ing the summer of 1886.

It has been found necessary, as was anticipated, to

make very great changes and very considerable additions,

although much of the old State Reform School building

has been found available ; so that the time required for

carrying out such extensive changes cannot well be less,

and may be greater, than would be required for construct-

ing entirely new buildings.

Contracts have been signed for the new mason work

with D. Connery & Co., of Boston, for $44,043; and

with Creesy & Noyes, of Boston, for the carpenter's work,

for $53,920. A contract for lighting the new buildings

with gas has been made with the Gilbert & Barker Manu-

facturing Company for $1,697. The Trustees are now
considering the problems of steam heating, water supply,

drainage, plumbing, etc., and are pressing the work as

rapidly as possible.

Mr. George A. Clough has prepared the plans, and is

employed as the architect of the Board. Dr. N. Emmons
Paine, formerly of Albany, N. Y., is acting as the agent

of the Board at Westborough, and has taken up his resi-

dence for the purpose in the buildings.

The arrangements contemplated by the Trustees in the
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execution of their trust, exclusive of medical treatment,

fore in general not unlike those made at the other lunatic

hospitals in this Commonwealth. There is, however, one

important exception which it is proper to note.

In all the existing hospitals of Massachusetts, the sys-

tem known as the " segregated " dining-room system is in

use. The peculiarity of this system is that the various

wards of the institution are entirely separated, so that the

patients rarely see any of their fellow-patients, excepting

those that are inmates of the same ward. Each ward has

its own dining-room, in which the inmates, when in con-

dition to do so, meet at meal times.

The system known as the " congregated" dining-room

system exists in a few hospitals in the United States, and

in some abroad, notably in England and Scotland. In

hospitals where this system is adopted, there is one large

dining-room for all the patients who are in a state of

health that allows them to take their meals in general

society ; and this is ordinarily about three-quarters of the

whole number. The remaining patients take their meals

in their own wards or apartments.

It is obvious that, as a matter of economy, the congre-

gated system must have the advantage ; and this is uni-

versally conceded. There is, however, a good deal of

difference of opinion among professional men and those

who are engaged in the care of the insane, as to its effect

upon the patients ; but the opinion of the most modern

thinkers on the subject, and especially of those who have

had a practical knowledge of the new system, is decidedly

in favor of it. It is claimed that experience has shown

that it is a pleasure and advantage to the patients to be

conducted every day from the perhaps too familiar sur-

roundings of their wards to a cheerful dining-room ; and

that the association in this way with other patients has a

soothing and restraining effect. It is proper to add that

this is the view held by a majority of the superintendents

of the Massachusetts hospitals, notwithstanding that the

old arrangement still prevails in these hospitals. The
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gentlemen referred to agree in saying that if they were

building a new hospital, they should certainly recommend

the congregated dining-room system.

The plans for the new asylum at Westborough, there-

fore, provide for a large dining-room, placed in the most

sunny and attractive part of the building, immediately

and conveniently connected with the kitchen, and by

covered corridors with all the wards. If it should be

found hereafter that it is expedient to separate entirely

the male and female patients, the room can be conveni-

ently divided ; but the probabilities are that this will not

be necessary, as it has been found, in those institutions

where the patients are assembled together for meals, that

all inconveniences arising from difference of sex and con-

dition are easily removed by a judicious arrangement of

tables.

To comply, as far as is possible in the present condition

of the institution, with the requirements of chap. 87, sect.

9, of the Public Statutes, the Trustees report that they

have in their employ two salaried officers, — Dr. N. Em-
mons Paine, who is the local agent of the Board, at a

salary of $1,500 per annum, and Mr. Henry Urban, in-

spector of construction, employed jointly by the Board

and the architect, one-half of whose salary ($600) is paid

by the Board ; and that one horse, harness and wagon,

valued at $345, together with three hundred tons of coal,

at $5.15 cents a ton, constitute all the stock and supplies

of which that section seems to require them to make

returns to the governor and council.

By an arrangement with the Trustees of the Lyman
School for Boys (formerly the State Reform School), the

form included in the estate, which is ultimately to be a

part of the property of the new asylum, has been carried

on by that body. It will be turned over to the Trustees

of the hospital in a few weeks, and an appropriation will

be necessary to stock and carry it on, and to repair the

farm buildings. Funds will also be needed to furnish,

and equip the hospital buildings when completed.
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The Trustees have held weekly meetings in Boston or

at Westborough, and three members of the Board spend

a day every week at Westborough, to inspect the work.

CHARLES R. CODMAN,
HENRY S. RUSSELL,
LUCIUS G. PRATT,
FRANCIS A. DEWSON,
ARCHIBALD H. GRIMKE,
PHCEBE J. LEONARD,
EMILY TALBOT,

Trustees of Westborough Insane Hospital.

Boston, Oct. 15, 1885.




