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REPORT.
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Boston, January 5, 1848.

To the Corporation.

In obedience to law and custom, we lay before you

our Report of the history of the Institution during the

last year, and of its present condition.

The number of blind persons reported on the first

of January, 1847, was one hundred and one. During

the year, sixteen have been discharged, one has died,

and ten have been received, so that the present num-

ber is ninety-four.

There has been more sickness than usual. The
epidemic which was so prevalent in this neighbour-

hood last autumn invaded our household, and carried

off one boy, named Thomas Paul. He was a weak

and puny child, and his system sank under the first

attack of the disease.

No other persons were severely ill, but so many
were indisposed, that it was thought best to break

up the school before the usual time of vacation, and

to send the scholars home.

The Institution has been conducted upon the same
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general principles as in former years. All new-com-

ers, who are of the proper age, are placed in the

Junior Department, and commence a regular course of

instruction. They rise at five o'clock, and bathe
;

then they go to walk, or take some other exercise,

which, with devotional services in the hall, and break-

fast, occupies the time until seven o'clock. At sev-

en they go into school, which continues, with an

intermission of ten minutes every hour, until one

o'clock, P. M. The whole time, however, is not de-

voted to severe intellectual labor, but a variety is

created by lessons in vocal or instrumental music.

In the school they are taught to read, write, and

cipher. They then study geography, history, phys-

iology, natural and intellectual philosophy, and gram-

mar. Of these various subjects those scholars who
are of average ability obtain at least as good a knowl-

edge as the youth in the best public schools in our

Commonwealth. In some cases, instruction is given

in the higher branches of study.

Part of the afternoon is devoted to manual labor.

There is a shop in which the boys learn some simple

handicraft, while the girls are taught to sew, to knit,

and to exercise their fingers upon some fancy work.

Besides this, the pupils are trained to some work about

the house, which makes them more active and handy.

By these means they are prevented from spending

too much time in study, to which some of them are

strongly inclined, or in the indulgence of that listless

and profitless mood of mind to which many of them

are very prone. In the evening they assemble to

listen to reading, either of the newspapers or some

useful book, before retiring for the night.



Such is the general division of time, which is strict-

ly observed through the whole term, with the oc-

casional exception of a holiday, or an expedition for

recreation by land or water.

On Sunday they all attend public worship in the

neighbouring churches. The pupils themselves, or

their parents, choose some particular place of worship;

and, as churches of the usual variety are to be found

near at hand, all can be suited in their tastes and

opinions. Many of them attend Sabbath school in

their respective places of worship ; so that, as care

is taken to exclude sectarian doctrines from the

course of instruction in the Institution, the opinions

of the pupils respecting doctrinal matters in religion

are formed upon the basis prescribed by the par-

ents.

Such is the course which the pupils generally pur-

sue during the time spent in the Junior Department,

which is from five to seven years. After this they

return to their former homes, there to find some way
of employing their time usefully to others and profit-

ably to themselves. Some few, however, remain and

enter the Senior or Work Department, on hire, and

are allowed the profit of their labor.

It would doubtless be desirable, on some accounts,

to have more system and uniformity than there has

hitherto been, with regard to the time of reception

and discharge of the pupils. It would be well to

have a sort of Commencement,— a fixed day upon

which alone pupils should be received ; also to have

them all about the same age ; to have none who

are decidedly weak in intellect and unable to keep

up with their class ; and then to carry them all to-



gether through a regular course of instruction, and to

discharge them at the same time.

Such a course would be advantageous to some of

the pupils, and very convenient for those who have

the management of the school ; but, as yet, it has

been impossible to enforce any such system. If

circumstances would only conform to our wishes, it

would be easy to lay down rules for the time of ad-

mission of pupils, and for their continuance in the

Institution. A blind child should remain at home,

if he can have the care of watchful and intelligent

parents, who would pay great attention to his bodily

health and the development of his muscular strength

and activity; who would give him good moral train-

ing, and such intellectual instruction as can be im-

parted by conversation and by reading aloud. This

would include vocal music. At the age of twelve

years, he should be sent to the Institution, and remain

five years in the Junior Department, spending part of

each day in purely intellectual studies, in the practice

of vocal and instrumental music, and in some manual

labor. At the end of this time, his character, incli-

nations, and capacities would be so well known, that

it would be easy to fix upon his future course. If his

parents were rich, they could provide for him ; if they

were poor, the question would arise how he could

best provide for himself. If he had a very decided

musical taste, and a natural aptitude to teach, he

should remain in the Institution two years longer, and

spend his time principally in the study and practice

of music, but should still have enough bodily exercise

and manual labor every day for his full growth in

stature and strength, and enough of study for the de-

velopment of his mental powers.



A youth thus favored by nature and improved by

art may safely be sent out into the world to take

care of himself; for, though blind, he will be sure to

find some place in society which he can fill usefully

and profitably. The experience of our Institution

proves this satisfactorily. There are several of our

former pupils who are now earning a good livelihood

by teaching or practising music.

It must be confessed, however, that the hopes once

entertained of the blind being able to turn their tal-

ents and acquirements to account by teaching other

branches than music have not been fulfilled. Some,

indeed, do very well as teachers in kindred establish-

ments for the blind, but these are too few to be taken

into a general account. Some are useful in the fami-

lies of their relatives, as teachers of the young ; but

here there are other considerations than that of value

received. The teachers of common schools generally

are so poorly paid, that the blind, laboring as they do

under an insurmountable disadvantage, cannot com-

pete with them. The calling of preacher, especially

among the Baptists and Methodists, is sometimes

adopted by the blind ; but it does not enter into our

course to give any special instruction for such a vo-

cation. As for public lecturing, to which so many of

them are inclined, experience makes it perfectly cer-

tain that blind persons are only tolerated in that by

the public in consequence of their infirmity, and that

the support given is only another form of charity.

What a person of rare talent or genius may do is not

the question.

But to return. It is unfortunately the case, that the

great majority of the blind are poor ; that very few of



them have either extraordinary musical talent, or apti-

tude for teaching, and that, as a class, they must de-

pend upon the labor of their hands for feeding and

clothing their bodies. Such youth should enter the

Work Department at the end of their five years in the

Junior Department, and pass two years as probationers,

not yet giving up all their studies. At the end of these

two years, their course of instruction should be consid-

ered as finished, and thev should then be dismissed to

set up for themselves ; or, if they have proved to be

diligent and able workmen, and have behaved in a

proper manner, they should have the privilege of re-

maining as workmen upon wages.

A system like that above described, if it could be

carried out in all cases, and the proper classification of

pupils be maintained during their stay, would be ad-

vantageous, but it has as yet been unattained. It is

very difficult to adhere even to a rule respecting the

age of admission of pupils. Suppose the age of ten

or twelve is fixed upon as the earliest at which they

can be admitted ; then a case will present where a

child of only five or six years old is neglected or mal-

treated by ignorant or intemperate parents, or is left

an orphan, and the plea for an exception in his favor

will be irresistible ; for to exclude him until he is

twelve years old might be to ruin him. Or suppose

the age of six or eight is fixed upon for admission, and

a boy or girl becomes blind at twelve or fourteen, or,

what is very common, suppose the parents neglect to

setid the child to the Institution until he is twelve or

fourteen years old, or so old that he begins himself to

demand some instruction, it would be very hard to re-

fuse such a youth admittance,— that is, to refuse to

teach him because he had not been taught before.



From these and other causes, it happens thai new
scholars have to be admitted at all ages, from six to

sixteen ; and, in the case of girls, sometimes even old-

er. We apprehend that this must be the case, until it

is perfectly well understood by all classes of the com-

munity that the blind may be taught without any ex-

pense to the parents, and that their instruction should

be begun at an early age.

But there is another and perhaps a still greater ob-

stacle to any satisfactory system of classification, and

that is the very great inequality of mental power

which prevails among the pupils. Those who have

been made blind by accident, and a few of those who
have become blind through severe disease, may be sup-

posed to have a fair average amount of native mental

ability, and the occlusion of one sense will induce them

to exercise the others so diligently as to enable them

to attain extraordinary power in their use. The same

cause will make them exercise their mental powers, es-

pecially their reflective faculties ; and if they have the

common social advantages, they will generally deserve

the name, which they always get, of remarkably sensi-

ble children. When they go to school, they show great

fondness for study, great eagerness in intellectual pur-

suits, and they will make very rapid progress therein.

It is not an extraordinary thing for blind children in

our school to learn all their letters well in less than a

week, and to read simple books in a month. In six

weeks or three months they read the New Testament

pretty fluently, and this they accomplish without ex-

clusive attention to reading.

These favored children never need anv coaxing or

driving to their lessons ; on the contrary, they need



10

rather to bo held back, lest they should injure them-

selves by too much mental labor. Hence it is that in

all schools for the blind there will be found a number

of bright and forward children ; and if they alone are

shown off to visitors (and it is natural to show off the

best), the hasty and incorrect inference will be drawn,

that the blind, as a class, are more clever and acute

than seeing children.

But there is another, and, unfortunately, a still lar-

ger class, who have inherited blindness from their par-

ents, or, at least, who have inherited from them such

a strong tendency to diseases of the eyes, such a scrof-

ulous temperament, or such a loose and flabby bodily

organization, that they are readily made blind by

slight diseases and accidents, which persons of healthy

and vigorous organization would shake off with ease.

In such cases the brain and nervous system are gen-

erally of the same character as the rest of the bodily

organization, and the consequence is, not only a want

of that spontaneous activity which causes what is

usually called natural quickness and intelligence, but

also a want of mental power. This class comprehends

all grades, from the merely dull and indocile, down
to the idiotic.

This subject will be found more fully considered in

a Report of the Director, which is appended. It is

alluded to here to explain the difficulties in the way of

classification.

The circumstances above noticed, if traced out to

their natural consequences, will show that the blind,

as a class, have to bear, not only the privation of sight

and the immediate evils attendant thereon, but also

other more remote, but not less necessary evils ; and
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that the inequality between them and other persons is

greater, even, than at first appears.

This, however, instead of weakening their claim to

our sympathy and interest, makes it stronger. Ac-

cordingly, in the general arrangement of the Institu-

tion, it has been thought best to forego some advanta-

ges and conveniences which would arise from having

all the pupils go through with a regular course of stud-

ies in a given time. If the situation of a person be

such, when he applies for admission, as to make it very

much for his advantage that he be received at once,

he is taken in, even if he be under or over the usual

age, provided he be not too old.

So with regard to mental capacity ; there would be

some advantage and convenience in having all the

new-comers of at least the average amount of intel-

lect, so that all might be taught in one class, and by

one teacher. But we refuse admittance to none who

bring the passport of blindness. The consequence is,

that there are many pupils who are below the average

of mental capacity ; some who hardly rise above im-

becility; and occasionally one who, if possessed of eye-

sight, would be considered and treated as our idiots

are. The number of these two last-mentioned classes

has increased of late years in the Institution, and they

require peculiar care and special instruction. They

have only one poor, small talent, but that should be

nurtured and increased as carefully as the richer gifts

of their more favored fellows ; for, without such care

and culture from others, they pass through life almost

without the consciousness of possessing the attributes

of humanity.

The Senior or Work Department has been conduct-
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ed upon the same principles as in former years. There

have been twenty-four young men and four young

women employed during the year. The amount of

sales was #11,591.22, being more by #1,338.54 than

in any former year. The amount of money paid out

in wages to blind persons has been $2,026.15, which

gives an average of $75 to each one. As they have no

board to pay, this is a high rate in comparison with the

wages earned by other laborers doing an equal amount

of work, and, being found to be more than can fairly

be afforded by the profits on the work, will be lessened.

This department was established upon a very small

scale, and as an experiment. It has gone on increas-

ing from year to year, and finding favor with those

who doubted the wisdom of extending the operations

of the Institution beyond its strict duty, the instruc-

tion of the blind. As time enough has been given to

the experiment, and as it has become desirable that

larger workshops and greater facilities for work should

be provided, if the department is to be considered a

permanent one, we will here give a sketch of its his-

tory, and of its present condition.

At the very commencement of the Institution, it was

decided that the scholars should spend several hours ev-

ery day in manual labor of some kind. Basket-work,

brush-making, carpet-weaving, and the manufacture

of door-mats, were all tried and carried on for several

years by the pupils, who worked only three or four

hours a day, and spent the rest of their time in study.

At first, people bought the articles pretty readily, but

it soon became clear that they did so for the novelty

of the thing, and to encourage the blind. This feel-

ing could not last long. The number of pupils in-
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creased, and the manufactured articles began to accu-

mulate, and to encumber the attics. The supply was

greater than the demand, for we depended upon our

visitors. It was then resolved to take a shop on

Washington Street, and to place the goods in compe-

tition with others, and try to sell them at the market

prices. It soon became evident that the manufactured

articles did not compare well with those made by see-

ing people, and the reason was clear ; they were the

work of apprentices, or of persons who spent most of

their time at something else. Year after year passed

away, and it began to be found that some of the pupils

who had finished their course of study, and even be-

come tolerably good workmen, could not earn a liveli-

hood in the country, and that, in spite of their educa-

tion, they could not keep themselves out of the alms-

house. The difficulty which a blind workman has to

encounter when working alone, and the advantage of

combination, have been set forth in former Reports,

and we need not repeat them.

Some of these persons were industrious and merito-

rious, and they were allowed to continue in the Insti-

tution, and to work all the time for their own benefit.

On the 1st of January, 1843, it was found necessary

to make a distinction between the scholars and the

workmen, and also to open a separate account with

the shop. A fund was set apart for carrying on the

shop, and advances were made to it from the general

treasury. The last advance was made in January,

1846, and was for #1,000; so that the sum charged

to the shop, and vested in its stock and tools, is

$4,756.96. Against this sum there are the stock

and tools, the debts due, and the balance of cash on
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hand, January 1, 1848 (#285.61); in all, #3,235.68.

This, deducted from the capital advanced, shows that

the actual expense of carrying on the shop, for five

years, has been #1,521.28, or #304.25 per annum.

The manner of conducting the Work Department is

this. A number of former pupils, and a few young

men who were past the age for admission into the

school when they first applied, compose its members.

They live in the house with the younger pupils, but

they have separate apartments, and their meals by

themselves. They are also exempt from some of

the regulations imposed upon the Junior Depart-

ment. They are required to assemble in the morning,

to attend devotional exercises, and to be regular at the

hours of work ; but in other respects they are left to

their own guidance.

The stock and tools are furnished by the Institu-

tion, and a master workman is appointed to oversee

the work. A tariff of prices is established. Each
one works by piece-work, and is paid in cash monthly.

The goods, when manufactured, are sent to the

depot or shop on Washington Street, and exposed for

sale.

The accounts of this shop are kept entirely separate

from those of the house ; and they are examined with

vouchers by a committee appointed for that purpose.

All the expenses of the shop, the stock and raw

materials purchased, the rent, the salaries, as well

as the wages of the workmen, are all defrayed out

of the proceeds of the sales.

But it must not be supposed, because all these ex-

penses are paid out of the profits upon the work, that

therefore the Work Department is really the source
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of any profit. The board of tin; workmen must be

taken into account; because, if it were not for the ex-

istence of the Work Department, the Institution would

not have to provide for all of them. Now, at the low-

est calculation, this should be put down at $75 per

annum for each one. This, multiplied by 28, the aver-

age number of those employed in 1847, makes $2,100.

Then there should be added $250, for the carting

done for the shop by the market wagon, and $300,

the difference between the receipts and the expenses

;

this will carry the whole cost to $2,650. From this

deduct the sum of $450, received by the Treasurer

from different States in New England, as an allow-

ance for persons employed in the Work Department,

and $600 for the expenses of those whom the Insti-

tution would probably support in any case, and there

will appear a balance of $1,600, which that depart-

ment has really cost the Institution during the last year.

It would seem, that, where there is no rent of work-

shop to pay, no commissions, and no other expenses

except those immediately connected with the work,

a community of blind persons ought to be able at least

to support themselves ; and we trust, that, in time,

ours will be able to do so. There are several things,

however, to be taken into the account, in judging of the

past and present condition of the department.

In the first place, the enterprise is comparatively

new. Five years' experience has not convinced the

public generally that they can buy articles made by

the blind without paying a little more for them in the

way of charity. Now many really good people are

indisposed to mix up charity with business. If called

upon, they are willing to give ; but when they bin,

they want to buy as cheap as they can.
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Experience in this case shows thai harm results, in

the long run, from violation of the clear principle, that,

in trade, the blind must depend upon the real value of

the articles they make, and not upon considerations

of charity. While the novelty lasts, people are willing

to pay more for a poor article made by a blind man
than it is truly worth ; but they get tired of this ; and

when, at last, he has learned to make a really good

article, and offers it for its just value, they are shy of

him.

Some of our workmen are still only apprentices

;

but some are really good workmen ; and every article

offered for sale is fully worth the price asked for

it. Purchasers are not taxed, either directly or in-

directly, for charity. When this is generally under-

stood, the demand for work by the blind will in-

crease.

Heretofore, the amount of business has been out of

all proportion too small for the expenses necessary for

carrying on the shop. It would cost but very little

more for overseeing and for shop expenses, if double

the amount of manufactured articles were sold.

But there is still another reason, the force of which

we have been slow to admit, but which every year's

experience brings home with stronger conviction
;

namely, that, however much skill and manual dexterity

the blind may attain in simple handicraft, very few, if

any, can equal ordinary seeing workmen in resolute,

persevering hard work. This may be, and probably in

most cases is, owing in a slight degree to want of rigid

discipline ; it is hard to drive a blind boy or man up

to sharp work ; but it is still more owing to want of

bodily vigor and activity on the part of the blind them-
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selves. Out of twenty-four men employed in the shop,

the last year, many are of slender frames and frail

health, and only four are as robust and hardy as the

average of seeing men.

The same principle, then, holds good among the

adult workmen as among the scholars in the Junior

Department;— the blind, as a class, have not only to

contend against the infirmity of blindness, but, more-

over, against the consequent inferiority in bodily health

and vigor. This, however, as was said of the Junior

Department, only creates a still stronger claim upon

those who are more highly favored by Providence, and

is a powerful argument in support of the policy of con-

sidering the Work Department as a permanent part of

the Institution, and providing for it accordingly. In

order to do this, a building should be erected especially

for the purpose of a workshop, and furnished with all

those aids and conveniences for the blind which it has

been impossible to provide in a building originally

designed for another purpose. We should have been

disposed, perhaps, to take this step already, had it not

been for some doubts which have arisen concerning

the expediency of considering the present location of

the Institution as its permanent one. On this subject

we may as well say a few words here.

The extraordinary growth of South Boston within

the few last years makes it almost certain that the

Institution will soon be closely surrounded by dwelling-

houses. The great rise in the value of land, while it

prevents us from extending our own narrow limits,

offers an opportunity of selling the property for a sum

which would suffice to purchase a large tract of land

and erect a good building in the neighbourhood of

the city.
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Then there is the evil, which has been severely felt

in dry seasons, of a scarcity of water.

This and some other disadvantages, serious as they

are, have been hitherto more than counterbalanced

bv great and obvious advantages which the present

situation affords. But, during the last year, the city

authorities found it necessary to cut down Broad-

wav in front of the building, and H Street, on the

east side, so considerably as to cause great incon-

venience to the inmates and injury to the property.

The thrifty trees on the north and east sides, which

have been so carefully nurtured, and which add so

much to the beauty and comfort of the place, must

all come down. This is an evil which might be

borne, and with time and patience partly remedied

;

but another, of still greater magnitude, was for some

time apprehended. It had become necessary for the

city authorities to establish some grade for the fu-

ture streets which could be counted upon as perma-

nent. It was proposed, therefore, that Broadway

should be lowered still more, and then be made the

highest grade, leaving the streets sloping away from

it northerly and southerly to the sea-shore. Now,

when it is considered that Broadway is already

twenty-one feet lower than the floor of our basement

story, and that the ascent is now very steep, it will be

seen that to lower it still more would make the house

almost inaccessible from the front. But the evil

would be much greater on the east and south sides

;

for, Broadway remaining the highest level, and the

hill behind the Institution being cut down, the street

in the rear would be thirty-two feet lower than our

basement; while, on the east side, the angle of descent

to the street would be about forty-five degrees.
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This pln.Dj however desirable lor the convenience and

prosperitj of the great population which the peninsula

of South Boston will soon contain, would render the

building now occupied l>\ the Institution nearly unten-

antable by blind persons; for it would then be perched

upon a pyramid of earth, and held up by a bank-wall

on one side, and by a very steep embankment on the

front and rear, so that there would be hardly a foot

of level ground or of agreeable slope around it.

It seemed probable that this grade for the streets

would be adopted, for it was obviously the one which

would be most convenient and advantageous to the

future population ; we did not wish, therefore, to op-

pose a measure which the public good called for, but

turned our thoughts towards the subject of a removal

of the Institution, and a committee was appointed to

find a suitable situation. Great pains were taken to

explore the neighbourhood of the city, and many spots

were examined ; but it was very difficult to find one

that united all the desired advantages of good soil,

abundance of pure water for drinking and bathing,

pure air, freedom from nuisances, and easy accessibil-

ity to the city. The comparison with other situations

brought into stronger light the advantages of the pres-

ent one.

During the season, passed in deliberation and cau-

tious examination, it became certain that one strong

objection to the present situation would be removed
;

for the city government purchased one of the neigh-

bouring hills, called Dorchester Heights, as the site of

a reservoir for the Cochituate water ; so that within

a pear or two there will be an abundant supply of pure

water at hand. It has also become probable, that,
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instead of making Broadway the highest grade for

the future streets, and eutting away twenty-eight feet

immediately behind our building, Fourth Street, farther

to the rear, will be the highest grade ; in which case,

though the value of the building and ground will be

impaired for our uses, it will not be nearly so much so

as it would be by the first plan.

In view of all these circumstances, we have taken

no definite steps in the premises, but recommend the

subject to the consideration of the next Board. If it

should be thought advisable to retain the present situa-

tion, we would recommend that a building should be

erected at once for the accommodation of the Work
Department. There is no doubt, that, if a good and

commodious shop is built, much more work can be

done and more blind people benefited. The shops

now occupied by the men are not more than will be

needed by the Junior Department.

The present condition of the treasury will warrant

the outlay of a few thousand dollars for so desirable

an object. It will be seen by the Treasurer's Report,

which is herewith submitted, that the funds have

been considerably increased during the year. This

is owing to the munificent provisions made in favor

of the Institution by the late William Oliver, Esq.,

of Dorchester, in his will. That gentleman directed

that his property should be divided into three equal

parts, and the usufruct thereof enjoyed by his brother

and his two sisters during their lives ; that, upon

the death of his brother, the whole of his third should

be given unconditionally to our Institution ; upon

the death of his eldest sister, her third should be

given unconditionally to the Massachusetts General
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Hospital ; and upon the death of his youngest sister,

her third should be divided between the two institu-

tions.

The brother died before Mr. Oliver himself, and

that gentleman, in order to obviate any possible tech-

nical difficulties, added a codicil to his will, by which

he confirmed the disposition already made in favor

of this Institution. The anxiety manifested upon this

occasion lest his will should not be valid, and the

careful measures taken while he was languishing un-

der the sickness which proved to be mortal, show

clearly that Mr. Oliver had not made the disposition

of his property hastily or lightly ; but that he was

really interested in its final destination. Like a

conscientious steward, to whom God had intrusted

much, he wished first to provide for those whose

natural claims upon him were the strongest, and then

to make his riches useful to the blind and sick. He
accompanied his gift with no directions ; he encum-

bered it with no conditions ; but believing that good

and wise men would come after him, and that they

would know better than he could possibly foresee

in what particular manner it should be applied for the

benefit of those for whom he destined it, he gave it

into their hands as trustingly as he did unostenta-

tiously. The whole manner of the act was in keep-

ing with his life and character,— the resolute and

quiet fulfilment of a purpose deliberately and consci-

entiously formed.

It is not our part to eulogize Mr. Oliver ; he would

not desire it, could he speak his wishes ; his charity

was of the kind which warms and vivifies by heat

hidden beneath the surface, not that which crac-
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kles and makes itself seen in flame and smoke. We
cannot forbear, however, to give a brief biographical

notice of him.

Mr. William Oliver was born in Boston, in 1781,

and died in Dorchester, April 6, 1847, aged 66

years. He was bred a merchant, and was dis-

tinguished, even among the remarkable men whose

high qualities make trade honorable here, by his ac-

curacy, promptness, and fidelity in all business trans-

actions, great or small, and in the discharge of all

trusts committed to him. He could not himself prac-

tise, and would not tolerate in his associates, any

indirection or any delay. He sought for no business

except his own ; but when any was imposed upon

him by others, he did it in the shortest, straightest,

and quickest way that he knew.

His neighbours, who knew his sterling qualities,

placed the most entire confidence in him, and some-

times forced upon him offices and trusts, the duties of

which he performed not the less faithfully because

they were unwelcome to him and ungenial to his

tastes. Many years since, he retired entirely from

business, and from the public eye, and spent the quiet

evening of his life in his favorite occupations, reading

and the care and culture of his garden.

His fortune, which he earned by his own industry,

he has planted as good seed in good ground, and

we trust, that, with God's blessing, it will long con-

tinue to bear good fruit.

As far as the amount of property given is con-

cerned, Mr. Oliver is the greatest benefactor our Insti-

tution has known ; for his executors have already paid

over to the Treasurer the sum of thirty thousand dol-

lars, and will probably pay nearly as much more.



The Printing Department has not been idle during

the uar; but it has not accomplished so much as is

desirable, in the way of printing new works. A small

sum only has been appropriated for this purpose. The
filth volume of the Cyclopaedia has been completed.

Several months were occupied in preparing new maps

for our school, and a set of large maps for a new

Institution in the West. We trust that the work of

printing will be carried on in future years, until se-

lect libraries of standard books of science and refer-

ence can be placed within the reach of the blind, in

different parts of our country.

We consider the work of printing books in raised

letters of great importance, because not only our own

pupils, but those of all other institutions, and all

blind persons who have learned to read, can be bene-

fited thereby.

There has been but slight change in the persons

employed in the various departments of the Institution

during the last year.

The school has been under the charge of Mr. N.

Littlefield and Miss M. C. Paddock, with three as-

sistants, two of whom, Miss Sophia Carter and Mr.

J. M. Sturtevant, are blind persons, who were them-

selves formerly pupils in the school. Mr. Sturtevant

recently graduated with credit to himself at Dart-

mouth College. These teachers have been diligent

and faithful in the discharge of their several duties.

Mr. A. Werner continues to be teacher of vocal and

instrumental music, and his pupils make about the

same progress as in former years.

The sales-room is under the immediate direction of

Mr. .1. \\ . Patten, formerly a pupil of the Institution;
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and to him arc owing the system and good order with

which its minute affairs are managed.

The general care and oversight of the whole, as

well as the immediate responsibility for the expenses

of each department, the preparation of books for the

press, and the correspondence of the Institution, de-

volves upon the Director, Dr. S. G. Howe.
That gentleman having signified that his duties to

his family made it undesirable for him to reside in the

Institution, we have been satisfied with such arrange-

ments as would provide for the safety of the pupils

in case of fire or accident by night, which is done

by the presence of the matron, the teachers, the

music-master, and the overseer of work. Indeed, the

rules and regulations adopted at the very begin-

ning of the establishment required only that the

Director " should be in daily attendance," and take

the general management. We have been pleased

to meet Dr. Howe's wishes in this respect. His

services to the Institution continue to be most im-

portant. It is a source of great satisfaction to the

Trustees, that they are able still to command them.

It has for many years been the policy of the

Trustees to interfere as little as possible with the

management of the internal affairs of the Institution,

— to appoint a gentleman in whom they could have

confidence, and to look to him for the general results.

In regard to the management of funds, however,

a system of strict accountability has been observed.

All the funds and all the income are received by the

Treasurer, who pays out money as it is wanted, up-

on the exhibition of an order from the Auditors of

Accounts. The Director controls the disbursements,
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and his accounts are examined monthly by the Audi-

tors, who require vouchers for all the items.

This general policy has hitherto been successful
;

quite as much so, perhaps, when we look at the prin-

cipal results, as would have been attendant upon one

which should take the responsibility from the Direc-

tor, and throw it upon committees of the Board.

THOMAS G. CARY.
J. J. DIXWELL.
STEPHEN FAIRBANKS.
JOHN D. FISHER.
JOHN HOMANS.
SAMUEL P. LOUD.
HORACE MANN.
SAMUEL MAY.
JAMES K. MILLS.
ROBERT RANTOUL.
GEORGE R. RUSSELL.
CHARLES SUMNER.



ANNUAL MEETING OF THE CORPORATION,

January 10th, 1848.

The Vice-President, Edward Brooks, in the chair.

The Annual Report of the Trustees was presented

and accepted. It was then

Resolved, That the Report be committed to the

next Board of Trustees to be printed.

The Treasurer's Report was then presented, ac-

companied by the necessary vouchers ; and it was

Resolved, That the same be accepted.

The inventories of property, real and personal, were

also submitted to the Board.

A communication was received from Dr. Homans,

declining to be a candidate for reelection as Trustee;

upon which it was

Resolved, That the Secretary be requested to pre-

sent the thanks of this Board to Dr. Homans for his

long and valuable services as Trustee.

The Board then proceeded to the choice of officers

for the ensuing year, and the following persons were

chosen



21

OFFICERS OF THE CORPORATION,

FOR 1848.

PRESIDENT,

RICHARD FLETCHER.

VICE-PRESIDENT,

EDWARD BROOKS.

TREASURER,

T. B. WALES, Jr.

SECRETARY,

SAMUEL G. HOWE.

TRUSTEES,

THOMAS G. CARY,
THEOPHILUS P. CHANDLER,
J. J. DIXWELL,
JOHN D. FISHER,

SAMUEL MAY,
JAMES K. MILLS,

GEORGE R. RUSSELL,
CHARLES SUMNER,

In behalf

of the

Corporation.

The Board of Visitors, consisting of the Governor,

Lieutenant-Governor, President of the Senate, Speak-

er of the House, &c, have since appointed

STEPHEN FAIRBANKS,
] ^^ fa

SAMUEL P. LOUD,
{ MuiJfof

HORACE MANN,
the^

ROBERT RANTOUL, Sen.,
J





APPENDIX A.

Institution for the Blind, )

Boston, January 5, 1848. S

To the Trustees.

Gentlemen,— There are several subjects connected

with the education of the blind, and touching closely

their welfare as a class, about which I desire to submit

to you my views more fully than I have been able to

do in my Monthly Reports. I will, therefore, take

the opportunity of doing so at this, the last meeting

of your Board. If the subjects touched upon are more

numerous, and the remarks more diffuse, than is agree-

able, you will bear with them in consideration of their

object and intentions. It is the duty of those con-

nected with institutions for the blind to obtain and

distribute all the information which they can respect-

ing that interesting class of persons. The public and

men of science naturally look to institutions such as

ours for correct information, and the more minute this

is, the better. Every thing should be done that can

be done with fairness to inspire people with some of

the interest which we feel in those whom we have

selected as objects of care ; we may set forth the

touching nature of their infirmity, — the dark and
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dreary places in which the lines of life have

fallen to them ; we may show their good qualities,

their high capacities, their pressing need of aid and

comfort ; we may appeal to justice and humanity in

their behalf; but we may keep back no truth and no

knowledge which will tend to a perfect understanding

of the subject. It is natural that individuals and insti-

tutions, when they first undertake the care and in-

struction of a class of unfortunate persons who had

been forgotten and neglected, should look upon them

with partiality, should disregard all obstacles and diffi-

culties in their path, and think only of final success.

Their enthusiasm extends to the public, and the inter-

est in the class of unfortunates increases, until they

almost begin to be considered as objects of envy, in-

stead of pity. But the pendulum never swings too

far one way without going back about as far the other

way.

The history of the institutions for the blind in this

country has been the same in many respects. The
blind were considered as necessarily uneducated, help-

less, and wretched. People recognized the peculiar

and touching nature of their infirmity, and, while they

forbade all others to beg in the street, they tolerated

the blind man, and dropped an alms into his hat to

keep him a little longer out of his last dwelling on

earth,— the almshouse. This was all wrong;— the

pendulum had swung too far one way. Then came

along men and showed that the blind could be taught

to read and write, and to acquire various kinds of

knowledge, and also to work at many trades ; and

people were greatly interested, and built up schools,

and began to think that the sightless scholars in them
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could learn faster and more thoroughly than seeing

children, and that they would become teaehers, preach-

ers, musicians, and artisans, and that the beggar's

hat was to be changed for a purse of gold. This, too,

was wrong; — the pendulum had swung too far the

other way ; and it behooves us to counteract, as far as

possible, the bad effects which always follow the mo-

mentary prevalence of error.

Within ten years after the organization of this Insti-

tution, others were established in New York, Pennsyl-

vania, Ohio, Kentucky, and Virginia ; the first two

almost simultaneously with this. In all of them, the

powers and capacities of the blind seem to have been

overrated, and fond expectations to have been formed,

that the great majority of them would be able to sup-

port themselves by filling some desirable and respon-

sible posts in society, and that the rest could do so by

manual labor.

I think that most of those who have had the charge

of those institutions will confess that their expecta-

tions have been disappointed ; that many of the blind

will say their hopes have been cruelly dashed to the

ground
; and that some of them will exclaim, in the

bitterness of their hearts, that it would have been

better to leave them in ignorance than to enlighten

and cultivate their minds, so as to make them more

sensible to the stings of poverty and the shame of

dependence. This is the natural reaction; let us see

how to correct it.

The institutions for the blind in this country have

already done great good ; this cannot be denied or

gainsaid. On the other hand, they have not fulfilled

the expectations and prophecies of their friends ; and
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perhaps one reason of this is, that those expectations

were unreasonable, and their very unreasonableness has

made the partial success seem even less than it would

otherwise have done. I cannot hide from myself, and

I would not hide from others, my own disappointment

in this respect. My own feelings and views have been

so modified by experience, that I see how many things

could have been done better than they were done.

My wish is to extract from the experience of the past a

benefit for the future. I believe that greater good would

have followed our efforts for the elevation of the blind

to their proper sphere, if they themselves had better

understood their powers and capacities, and we had

better known their real wants, and their fitness for

different stations in life.

In my remarks about the character and capacity of

the blind as a class, I must be understood, of course,

to speak generally. The exceptions may be numer-

ous. There are many blind persons to whom the

remarks will not apply,— persons of high natural en-

dowments, of energy, and perseverance ; all such will

know how to make the necessary allowance ; I think,

too, they will generally confirm my statements and

opinions.

If we find that the condition and circumstances of

any class of persons, whose welfare we would fain pro-

mote, are such as to cause undue development of any

part of their character, we should strive in the spirit of

kindness to correct them. A just degree of self-esteem

is very important for success, especially in this country,

where every man pushes his own claims ; but if it is

excessive in an individual, while the obstacles to his

advancement are insurmountable, it becomes a source

of pain and mortification.
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The condition and treatment of the blind when chil-

dren are such as to develop this feeling, and also

the love of approbation, very Btronglj; and if their

treatment and training during youth go to strengthen

such feelings still more, and afterwards it is found im-

possible to obtain the desired advancement and con-

sideration, pain and mortification surely follow. My
meaning will be more clearly shown by considering

how the development of these mental qualities oper-

ates upon the character of blind persons at different

ages. A blind child is very much noticed on ac-

count of his blindness; every thing which he does

or says is considered as remarkable ; his blindness

brings gratification to his love of approbation, which,

with its twin sister, self-esteem, is rapidly developed,

and he becomes proud of being blind. As he grows

older, and begins to think of playing his part in the

drama of life, he finds that the higher parts are closed

to him ; he finds that what was considered in a child

as an object of interest and endearment is looked upon

in a young man as a cause for pity and aid ; but he has

passed the age when childish endearments are needed,

— he wants independence and superiority, not pity

and aid ; he no longer likes the notice which his in-

firmity calls out, and he becomes ashamed of being

blind. This feeling is very strong and very general.

Of course, the first wish would be for sight,—
" Give us to see, — we ask no more "

;
—

but next to this would come the wish to be thought to

see, and to be considered equal in this respect to other

persons. To many the simple fact of blindness is a

small affair, but to be considered blind is an important

5
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and vexatious one. Now this shows something wrong,

either in their training, or in the condition of society

in which they live, and probably in both.

It is desirable on every account, then, that the real

condition and capacities of the blind should be known

by those who have to train them and those who have

afterwards to live with them ; and that the blind should

know what they have to expect in life. It is well, in a

word, that we comprehend the full measure of the in-

firmity of the blind, and the disabilities which it neces-

sarily brings. The nearer we can arrive at a true

knowledge of the case, the better. The blind, as a

class, will be more kindly and justly treated, if it is

known that the infirmity of blindness is really greater

than it has been supposed to be.

It is my purpose to contribute the result of my ex-

perience and my reflections towards a just knowledge

of the case. I cannot, perhaps, do this without offend-

ing some in the tenderest points, their self-esteem and

their love of clan. My consolation for this must be

the consciousness of good intent, and confidence of

good results. However it may offend some to unveil

the shield of truth, it never kills any but the progeny

of error.

The blind, as a class, are inferior to other

persons in mental power and ability.

The truth of this will not be readily admitted.

The opinions put forth in almost every Report of the

institutions for the blind in this country, in almost all

books upon the subject, and even in my own earlier

writings, may be brought to disprove it ; nevertheless,

it will be found true.

The early Reports of this Institution represented
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the scholars as being, for the most part, very intelligent

and promising, not only as compared with other blind

persons, but as compared with seeing persons; and they

certaiidy were more so than any succeeding classes

have been. The same thing has been remarked in

other schools; the first scholars received are usually the

best, and there are some reasons why they should be

so. To say nothing of the zeal with which both teach-

ers and scholars usually set out upon a new enterprise,

there are some other reasons why the first class in a

new establishment should be of superior ability. The
proposal to teach a class of persons who had never

been taught in schools, especially so novel and extra-

ordinary a proposal as that of teaching blind chil-

dren to read and write, would appear to most people

extravagant or absurd ; while others would look upon

it with distrust and suspicion. The intelligent par-

ents of blind children would alone comprehend the

possibility of the thing ; and even they would not

think of trying the experiment, except upon a child

of more than ordinary ability. Then the charac-

ter of the children would have some influence ; the

bold and enterprising, and those who possessed a

strong desire for knowledge, would alone be eager to

accept an opportunity of leaving home to make the

doubtful experiment of learning by a new system.

As soon, however, as the school succeeds and be-

comes known, the blind, without distinction,— the

bright and the backward, the bold and the timid,

—

resort to it, and then we have an opportunity of judg-

ing the whole class. Now it will be found, that, while

the schools for the blind present a certain number of

children who make more rapid progress in intellectual
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studies than the average of seeing children, they also

present a much larger number who are decidedly in-

ferior to them in physical and in mental vigor. If

an exception be found to this, it will be in the Royal

Institute at Paris, which has, within a few years,

by means of the liberal patronage of the government,

and the zeal and ability of its Director, Monsieur Du-

fau, resumed the place which it originally held in the

front rank of excellence among establishments of this

kind. But in that school a singular advantage is

enjoyed, as far as the appearance of things goes ;
—

the scholars are received only at the age of twelve

years ; and a selection of less than two hundred is

made from the great number of applicants which must

be found in the whole population of France, for no

other establishment exists there, while in the United

States there are eight. We might as well take the

average of bodily and mental vigor among the cadets

at West Point as the standard whereby to measure

the youth of the United States generally, as judge of

the blind of France by the inmates of the Royal In-

stitute of Paris.

After experience has shown us a fact, it is easy

to see how we ought to have inferred its existence

beforehand by a priori reasoning. The human mind

is first developed solely by means of stimulus or ex-

citement derived through the senses. Some of the

senses excite only particular faculties of the mind,

which cannot be excited and developed by any other

sense ; thus, the musical taste is developed by ac-

tion of the hearing alone, nor can any other organ of

sense do the duty of the ear by vicarious action.

Now the sense of sight is very important to our
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mental growth. In its direct action it is even more

important than hearing, the chief action of which is

indirect, giving us language^ the most important tool

for the mind to work with.

Sight not only contributes to the growth and de-

velopment of the mind generally, but it addresses it-

self to several faculties in particular, which without

it would never awake in this stage of being. Thus,

the aesthetic sense, or taste for the beautiful in color

and light and shade, with all the consequent pleasure

and refinement which it gives, must ever lie as dor-

mant in the mind of a blind man as in a tortoise.

Nor is the effect of this confined to the mere knowing

faculties, but it extends more or less to all the intel-

lectual and even moral character ; for who shall say

how much our disposition to adore the Creator is

strengthened by contemplation of the beauties and

glories of his creation ?

Blindness, then, always and necessarily cuts off

some of the means by which alone certain intellectual

faculties are developed and some mental qualities are

formed. To suppose there can be a full and harmo-

nious development of character without sight is to

suppose that God gave us that noble sense quite

superfluously.

But it is said, and with much plausibility, that the

loss of one sense makes us exercise the others so con-

tinually and so effectually, as to acquire a power quite

unknown to common persons. This is title, and it

goes far to compensate the blind man whose pursuit is

knowledge. He may learn vastly more of some sub-

jects than oilier men, but there are capacities of his

nature that can never be developed ; perfect harmony
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can never be there, any more than perfect physical

beauty and proportion.

This, however, is somewhat speculative reasoning,

and there is no need of such to prove the proposition,

that the blind, as a class, are inferior in mental

power and ability to ordinary persons. It is useless

to say one single word about the dependence of the

mind upon the body in this state of existence ; there

can be no continuous mental health and vigor with-

out bodily health and vigor. By comparing the mor-

tality among 617 blind persons, and among 1380

young men in college, during a period of ten years,

I find that the difference is as 98 to 44 ; that is to

say, taking 1000 persons of each class and about the

same age, and watching them through life, we shall

find that when all the blind have died, there will

still be about half of the seeing ones alive. In other

words, the chance of life among the blind is only

one half what it is among the seeing.

The data from which these inferences are drawn

are indeed few, and perhaps are somewhat unfavor-

able to the blind, because the persons whom they are

compared with, students in colleges, are generally

select youth ; but, after making all allowances, they

fully confirm what would be the a priori inference,

and what must be the opinion of observing persons,

that sickness and mortality among the blind are much
greater than among the seeing.

The standard of bodily health and vigor, then,

being lower among the blind, the inevitable inference

is, that mental power and ability will be less also.

In answer to a series of questions put to a most

intelligent blind man, who has had ample means of
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knowledge, and whose deep interest in the welfare of

his fellows would prevent him from having anv unfa-

vorable bias, the following information has been ob-

tained :
—

" The number of males from which I make my
estimate is one hundred. Of these, fifty art; decidedly

inferior in mental ability to the average of persons

of their age and condition, and of these fifty, twenty-

five are bordering on imbecility. Of the one hun-

dred, three only could be considered superior, in

point of bodily health and strength, to the average

of seeing persons of their age and condition in life.

Fifteen of the one hundred may be considered supe-

rior in mental ability to the average of seeing persons

of their age. Of these fifteen, six were born blind."

Questions put to teachers have been answered in

about the same way : — "Of a class of thirty-four

boys, nineteen were pronounced decidedly inferior in

mental ability, seven to be almost imbecile or silly,

and only three to be slightly above the average of

intellectual powers: of the three, two were born blind.

Not one of the thirty-four was above the average of

seeing boys in physical health and strength."

A female teacher says,— " Out of forty-seven blind

persons under my care, sixteen were decidedly infe-

rior in mental powers to the average of seeing persons

ol their age and condition in life ; and of these six-

teen, five were bordering upon imbecilit\
.""

The superintendent of one of our chief institutions

writes to me as follows: — "The number of our

pupils is one hundred and thirty-five ; of these there

are seventeen in possession of * superior Talent,' thir-

teen of whom were born blind. Of ' inferior talent

'
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there are thirty-foe, of whom twenty-two were born

blind. There are also ten of a very low grade of

intellect, hardly rising above imbecility; and of these,

eight were ' born blind.' Of vigorous and well-

developed forms there are thirty-one, nine of whom
were born blind. Of weak and puny frames, there

are forty-four, of whom thirty-one were born

blind."

He says, — "I should think that a comparison of

all others who have ever been connected with the

Institution would not materially vary the above re-

sults."

This gentleman adds, very justly,— "I send replies

to your queries as well as I am able, but in this men-

tal mensuration you must look only for approximate

results. I cannot vouch, in all cases, for the accuracy

of my calipers."

It is evident that this gentleman, with his usual

kindness of heart, inclined the balance toward the side

of his charge as much as he could with justice ; for he

says,— " In enumerating those of 'superior talent,' I

have included three noted for little else except musical

talent." Now it is very common to find that persons

who have what is called " musical talent," especially

where it is confined to excellence of time, tune, and

voice, have no other talent, and rank below medi-

ocrity in point of intellect.

Taken^ however, in its most favorable light, the

comparison made by this gentleman furnishes a mel-

ancholy confirmation of the truth of the opinion I

have expressed above, concerning the blind as a class.

In what common school of one hundred and thirty-

five scholars, will there be found forty-four chil-
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(lien of puny and weak frames, thirty-five of inferior

talent, and ten ranking little above idiots?

In reply to questions addressed t<> a gentleman who
has had much experience in teaching, and who was

for some time at the head of one of our best institu-

tions for the blind, the following opinions are ob-

tained.

" My observation has resulted in the belief, that,

where blindness comes on naturally, at an early age,

though it may not be called hereditary, yet it is either

the effect of some hereditary disease, as scrofula, for

instance, or of some physical deficiency, which, though

manifested chiefly in the visual organs, affects the

whole system, and greatly reduces the amount of vital

energy. Such children will be found equally deficient

in intellectual power. All that the most judicious train-

ing can do will never so develop the physical powers

they do possess, much less will it so supply a defec-

tive physical organization, as to make these children,

aside from their blindness, sound in body and mind.

They are generally short-lived, unless early placed

under the judicious and fostering care of some well-

managed institution, expressly adapted to their pecu-

liar condition and wants. Even then, as they grow

up, the vast difference between them and seeing chil-

dren, in vital energy and intellectual power, becomes

more and more apparent. The inference, then, is

plain, that the naturally blind must be, as a class, far

inferior physically and intellectually to the seeing

;

and experience confirms this view of the case.

"A person of sound constitution and well-developed

powers may lose his sight by accident, and vet, in

an institution for the blind, may be forced to take

6
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such exercise as will keep his physical energies un-

impaired. A young man, thus circumstanced, though

his mind should lack its wonted elasticity, might even

excel the seeing. This is confirmed by my own ob-

servation. Such cases are exceptions, however.

" If the accidental loss of sight occurs in manhood,

or at a more advanced age, the mind will seldom be

roused to much action, and the capacity for .receiving

instruction will be small indeed.

" Those who have been accidentally deprived of

sight while very young, especially if left to the inju-

dicious kindness of their parents, suffer from want of

suitable exercise and training, and the lack of mental

energy is proportionate to the physical deficiency.

"An institution for the instruction of the blind, one

of the great benevolent enterprises of the nineteenth

century, has a claim on the public never again to be

overlooked. But in providing instruction for the blind,

only a small part of our duty is done. Humanity

and justice call upon the seeing to give their blind

brethren a ' home,' where those who are capable may
find a field for their industry, and where all may con-

tribute to the enjoyments, and share in the comforts,

of a fireside peculiarly their own."

Thus we see that the blind, as a class, do not labor

under the disadvantage of want of sight alone, but

that, as compared with others, they have less bodily

health and vigor, and less mental power and ener-

gy ; consequently, their great infirmity is more griev-

ous to them, and is a more serious burden to society,

than it would otherwise be.

The knowledge of this truth, instead of making the

blind less interesting, makes them more so. They
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have a right, not only to more sympathy, but to more

aid and assistance. They arc our brethren by their

birthright ; their infirmity is no fault of their own; and

they may claim at the hands of society, not only edu-

cation, but the means and opportunity of useful and

honorable occupation.

I shall show, in speaking of the Work Department,

that the infirmity of blindness prevents men from en-

tering into fair competition with others in the mechanic

arts, and how this disadvantage may be compensated

for by special provisions. In the mean time, let us in-

quire briefly into the causes of blindness, and of the in-

feriority of the blind in bodily health and vigor, in the

humble hope that the inquiry may tend to lessen the

evil.

In doing this we shall not transcend our office,

because public charitable institutions have other du-

ties besides the care and culture of their immediate

inmates, and among those duties is the gathering of

knowledge upon all subjects closely or remotely con-

nected with the infirmity under which those inmates

labor. The discharge of our duty to our pupils does

not discharge the wider duty to humanity; much less

does it call upon us to keep out of sight any facts

which may tend to make those pupils less interesting,

at first blush, to those who take a false view of things.

In the first place, let us distinguish between those

born blind, and those who become blind by accident

in early life ; as for those who become blind from old

age, they form a class apart.

Upon superficial inquiry, it would seem that very

few persons are born blind. Parents dislike to sup-

pose their offspring are imperfect in any way. The
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mother refuses to admit that her child is deaf and

dumb, and fondly clings to the hope that he will jet

speak, though he has been silent for two, or even

three or four years, among his younger companions,

who prattle around him. When, at last, the sad

conviction forces itself upon her mind, that she can

never hear him lisp her name, she tries to think that

some accident after his birth brought on the in-

firmity. So it is in the case of a sightless child ; un-

less the eyeballs are absolutely wanting (which is very

rarely the case), the mother refuses to believe that

her offspring is blind. If its eyes are in a state of

violent inflammation, necessarily followed by destruc-

tion, or if they are opaque with humors which are

reproduced as fast as removed, and she is at last

forced to admit his blindness, she throws the whole

blame on the luckless physician, for not undertaking

the hopeless task of curing an incurable disease ; or,

if he did undertake it, for not using the right medi-

cine. Some unfortunate poultice or powder is ever

after regarded by her as the peccant cause of an

infirmity which she herself entailed upon her offspring.

But 1 would include among the class of " born blind"

many who lose their sight long after birth ; that is,

those in whom the original texture of the eye was so

loose, and so predisposed to disease, that the slightest

inflammation or accident would destroy the sight.

Such persons, if not born blind, were certainly born to

become blind. Now in these cases the blindness is

prima facie evidence of an infirmity, — a bodily infir-

mity, which, other things being equal, will lessen the suf-

ferer's chance of healthy and vigorous mental growth.

But there is a deeper consideration behind this. In
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most of these cases, the blindness is only a symptom

or local manifestation of some general cause which

vitiates, or affects unfavorably, the whole bodily or-

ganization. Call it weakness, or scrofula, or what

we will, there it is, and it generally involves the

brain and nervous system ; they lack the natural tone

iml vigor, and consequently the sufferer cannot put

forth the natural degree of mental and moral power

;

he is as weak and irresolute in thought and purpose,

as he is feeble and ilabby in fibre.

Those of the second class, that is, those who be-

come blind by accident or violent disease, are of course

affected in their mental development only so far as

want of sight is want of an advantage for study or

bodily exercise. This must ever be a positive dis-

advantage ; it is one, however, which may be, and

in some cases is, overcome by great resolution and

perseverance. But all intelligent persons who have

had the management of blind youth, if they will only

reflect upon it, must admit the lamentable prevalence

among them of a low tone of the bodily organiza-

tion, and the consequent want of persevering energy

and resolution.

Doubtless this is often owing, in a great measure,

to the habits of life into which their infirmity causes

them to fall. They are but little in the open air;

they are made tender by attempts to shield them

from the changes of the atmosphere; thej an' too

warmly clad ; they enjoy the monopoly of the rocking-

chair, and the warmest seal l>\ the lire. The effect

of all this mistaken kindness is seen afterwards in the

effeminacy of bodj and feebleness of purpose which

make the blind so fond oi a sedentar) life, and so much
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indisposed to active mental or bodily exertion. Add

to this the real and positive difficulties which their in-

firmity puts in the way of locomotion, to overcome

w liich would require more than common energy, and

we have other incidental causes of feebleness of health

and strength. But, over and above these, there is, in

a great majority of cases, an original and constitution-

al feebleness of organization. If you look into any

school for the blind, you will see a great number of

pale, puny, slender youths, and though they and those

about them think they are in tolerable health, yet a

moment's comparison with a school for seeing chil-

dren, where ruddy, plump, active children are the rule,

and not the exception, will force you to conclude that

want of sight is not the only disadvantage under which

the former labor.

Now, whatever may be the case with particular indi-

viduals, as a general rule it must be true that persons

of feeble health and imperfectly developed bodies are,

and ever will be, inferior in mental health and vigor.

Having arrived at this conclusion with regard to the

causes, the question arises, Can any thing be done,

either to lessen the number of blind persons born into

the world, or to improve the physical condition of

those who must be born ? 1 think that much can be

done in both ways. The number of persons born

blind will be diminished when the hereditary trans-

mission of tendency to bodily infirmities is well under-

stood. Let us, therefore, consider that part of the nat-

ural law, which may be expressed thus :
—

Blindness, or a strong constitutional tenden-

cy TO IT, IS VERY OFTEN HEREDITARY.

Men violate the natural laws ; they " go out of the
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way " of nature. Nature would bring them back
;
she

sends outward ailments as signs of inward infirmiti< - :

this not being enough, she says, 1 will risii these infirm-

ities upon your children to the third and fourth gen-

eration ; if ve will not mind for your own sakes, ye

shall for theirs.

I believe that a general knowledge of the existence

of this stern and inexorable law will do more to di-

minish the number of infirmities with which the hu-

man race is aftlicted than any thing else can do, and I

shall therefore dwell still longer upon it in reference to

the blind.

The experience of many years, an acquaintance

with several hundreds of blind persons, and much per-

sonal inquiry, have convinced me that when children

are born blind, or when they become blind early in

life, in consequence of diseases which do not usually

destroy the sight, the predisposing cause can be traced

to the progenitors in almost all cases. Moreover, I

believe, that, where the predisposing cause cannot be

so traced, it is only in consequence of our ignorance,

and not because there are exceptions to the rule.

When the parents or relatives of blind children are

questioned in a way which seems to imply the suspi-

cion of the existence of some hereditary cause of the

infirmity, they at first deny the possibility of such

cause, and often repel the supposition indignantly, as

something derogatory to the honor of the family.

They usually do this, also, in all honesty and sincer-

ity; for they are not aware of the number and extent

of the causes.

A single case, which occurred recently, — one out

of a hundred similar ones, — may illustrate my mean-



ing. I was questioning a man as to the causes of the

blindness of his son, about which he was not only in

ignorance, but, much worse, in error; for he half be-

lieved that his wife having seen the eyes of a cat glit-

tering in the dark had something to do with it. As

for any hereditary cause, he never dreamed of it ; and

yet this man himself was exceedingly purblind ; he

could not see a thing without poking his nose into it

;

and always went about with his eyes half shut, and

winking and blinking, when the daylight was strong.

I found, upon inquiry, that his own sister was as pur-

blind as himself, and could never bear the strong light

of day without half closing her eyes; and, moreover,

that his father and mother were of feeble temperament,

and full cousins.

The hereditary tendency to disease among the prog-

eny of persons related by blood, or of scrofulous or in-

temperate persons, or of persons whose physical con-

dition is vitiated in various ways, is not seen at once,

and may be entirely overlooked, for various reasons.

In the first place, there may be only a strong tendency

or predisposition to some infirmity, as blindness, deaf-

ness, insanity, idiocy, &c, which is not developed

without some immediate exciting cause. Thus, I have

known persons of a particular family become blind

of one eye in consequence of a slight blow from a

chip ; then, after some years, become blind of the, oth-

er from a trifling injury with a finger ; or from other

causes, so slight as to be borne with impunity by ordi-

nary persons.

Now, if some members of such a family should, by

great regularity of life, or by rare good-fortune, escape

all accidents or exciting causes which would bring on
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disease, they would probably never suspeet the exist-

ence of their danger, Or if they were fearful of the

tendency, and by great caution escaped the danger, it

would be exceedingly difficult to prove the existence

of any hereditary taint.

It is common to say of certain families, of which,

perhaps, only one person was quite mad, that " there is

something odd about all the members of it." Now, if

we could see the manifestations of tendencies to a mor-

bid condition of the body, as we see the tendencies to

insanity in strange actions of men, we should discover

them where none are supposed to exist.

In the second place, diseased tendencies in parents,

whether derived from their ancestors, or planted in

their constitutions by intemperance or abuse, do not al-

ways manifest themselves by the reappearance of the

same infirmity or disease in the offspring. Scrofula,

for instance, will reappear in a thousand forms ; it may
be blindness, it may be deafness, it may be white swell-

ing, it may be something else. I have known cases

where it was impossible to find any instances of blind-

ness occurring in a family previous to the one under

examination, and yet, upon further inquiry, learned

that there had been cases of insanity and mutism

among the immediate relatives. I am forced to con-

clude, in such cases, that there is some peculiarity in

the physical organization of one of the parents or pro-

genitors, which entails upon the offspring strong mor-

bid tendencies.

But laying aside such cases, there are many where

the hereditary tendencies to blindness are so manifest

in parties who marry, that the probabilities of the off-

spring being blind are fearfully great. There are cas-
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cs in which the parents are the authors of their chil-

dren's blindness, as much as though they gouged their

eyes out after they were born. They may sin in ig-

norance, but God will not remit the penalty of the sin

because another had been committed in the neglect of

mental culture.

A clear understanding of this law of the transmis-

sion of diseased tendencies, both of body and mind,

will do much towards banishing disease and suffering

from among the children of men.

It will be seen that the wit of man cannot devise a

way of escape from the penalty of a violated law of

nature ; that not a single debauch, not a single excess,

not a single abuse of any animal propensity, ever was

or ever can be committed without more or less evil

consequences ; that sins of this kind are not and can-

not be forgiven. There may be those who will harden

their hearts and stiffen their necks, and be willing to

bide the consequences to themselves for the sake of

the sensual pleasures. But there will appear in the

far-off and shadowy future the beseeching forms of lit-

tle children, — some halt, or lame, or blind, or de-

formed, or decrepit, — crying, in speechless accents,

"Forbear, for our sakes; for the arrows that turn aside

from you are rankling in our flesh " ; others, having the

seeds of direful passions, — envy, hatred, malice, un-

cleanness, — say sadly, " O, bridle your passions, or

they will tear us asunder like wild horses !
" Then it

shall be seen, that, if the fathers will eat sour grapes,

the children's teeth shall be set on edge ; that many a

mother is responsible for the pride, the vanity, the lust

of her daughter ; that many a father is as guilty of the

death of his son upon the gallows as though he twist-

ed the rope about his neck with his own hands.
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Then many a woman will rouse herself to the stem

duty of observance of every law of health, of absti-

nence from all luxury and all slotlifulness, for the sake

of those dear ones that may be born to her; and many

a man will abandon sensual indulgences which he

would have clung to through life but for fear of curs-

ing his future offspring with hellish passions.

Then will some soar to such an exalted pitch of vir-

tue, as to forego their dearest hopes, and resolutely

keep aloof from any relations of life that might cause

them to hand down bodily or mental infirmities upon

the innocent ones of the coming generations.

Then will light be thrown upon the laws of " the

pestilence that walketh in darkness " from genera-

tion to generation, and the wisdom and goodness of

God be made manifest even in them.

Then many a case of blindness, or deafness, or in-

firmity, instead of being looked upon as a mysterious

dispensation of Providence, will be seen to be only the

penalty of a violated law which was enacted in kind-

ness and love.

Then the love of God to men will be manifested

even in afflictions, and his praise will be perfected out

of disease and suffering, as well as out of health and

enjoyment.

Then it will be seen, that, if this world is a vale of

tears, if it is full of deformity, and suffering, and sick-

ness, and crime, it is man, and not God, that maketh

it so.

Another way in which institutions for the blind can

be useful to the community, and diminish the num-
ber of the class of persons whom they take under their

care, is in spreading abroad a knowledge of the best
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means of preventing the calamity of blindness in those

who are strongly disposed to it hereditarily. This has

been done somewhat in former Reports. The means

consist in avoidance of sedentary occupations, especial-

ly those which try the eyes
;
great care about reading

or working for a long-continued time, or by a feeble

light ; strict temperance in food and drink ; and con-

stant and active exercise in the open air. By these

means many a one will have tolerable eye-sight at

threescore years, who would otherwise have been pur-

blind at twenty, and quite blind at thirty.

Moreover, great good will be done, if persons having

the care of the blind can be persuaded that the way to

give them intellectual strength, vigor of purpose, and

persevering courage, is to begin by training the body

to hardihood and health.

It is not my purpose to dwell upon this subject now,

nor, indeed, to lengthen out this already too long Re-

port. I have shown that the infirmity of blindness is

greater, even, than is generally supposed ; not, how-

ever, directly as an affliction, not as a cause of repin-

ing and sorrow, but as an obstacle to the development

of bodily and mental vigor ; a serious and almost in-

surmountable obstacle, in most cases, to the independ-

ence of the sufferers.

It follows that we should do more for them than to

teach and train them in schools ; we should endeavour

to provide them with means for putting themselves

more nearly upon a footing with others in the struggle

for a livelihood than they can be if dismissed to make

their way unaided. I do not dwell now upon the du-

ty of properly directing their moral and religious train-

ing, for this is not the place.
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I close by earnestly recommending to your attention

the suggestions in my Report upon the workshop,

about providing aid to those blind who must depend

upon the labor of their hands. Many of the consid-

erations urged in this paper will strengthen those

urged there.

Very respectfully,

S. G. HOWE.



APPENDIX B.

Boston, January 5, 1848.

To the Trustees.

Gentlemen, — I must ask your attention to a few

remarks upon the subject of our workshop, the ac-

counts of which are herewith presented.

If jou consider the balance-sheet in a mere com-

mercial way, it shows that the shop has cost the Insti-

tution $300.49 ; but if you look upon it in another

light, it shows that the shop has enabled the Institu-

tion to give employment, courage, and hope to twenty-

eight blind persons, and to pay them nearly two thou-

sand dollars in wages, or, upon an average, $84.28
each for their year's work, at a cost of only three

hundred dollars. Is not this a large harvest from small

seed ? Surely, what has been lost to the Institution

has been gained in tenfold degree by the blind.

It is true, that most of these persons would not

have been at the charge of the Institution, but for the

establishment of the shop, and something would have

been saved by not having to board and lodge them.

But, on the other hand, most of them would have

been at the charge of somebody, or of the public; and
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surely the charge cannot fall anywhere so properly as

upon this Institution, which is so generously supported

by the State.

In considering the shop, however, in a mere pecu-

niary view, it should be remembered, that, before it

was established as a separate and independent branch

of the Institution, five years ago, there was always a

considerable sum paid for carrying on such work as

was absolutely necessary for teaching the younger

scholars their various handicrafts.

Ours is the only institution in the country which

provides a separate Work Department, and gives its

graduates an opportunity of practising for their own

profit the trades which they learned as pupils. All,

however, find it necessary to have shops in which

the scholars may be taught to work. Now I am con-

fident that not one of them receives enough from

the sale of the work to pay for the stock, tools, and

the cost of overseers. Nay, I am very much mistaken,

if the loss, directly and indirectly, is not considerable.

Our own experience and some knowledge of the other

establishments make me think so.

Now this item of expense, be it greater or smaller,

is saved to our Institution, because all the cost of stock

and tools, used by the boys in learning their trades,

as well as the expense of overseers, is charged to the

shop account, and paid out of the proceeds of the sales.

The Work Department, then, costs nothing, except the

difference between tin- expenditures and the receipts

from sales,— which, already reduced to three hundred

dollars, will soon be nothing,— and the expense of

boarding those young men and women who would not

have remained as inmates of the Institution but for the

existence of the department.
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The experiment of this department has now contin-

ued five years, and every year its final success seems

more and more certain. A few of the workmen have

gained what I earnestly desire may be the lot of all

of them, a feeling of independence arising from con-

sciousness of ability to support themselves. It is not

darkness alone, nor even principally, that makes the

pathway of life dreary to the blind man, but a feeling

of helplessness, and fear of dependence. One of our

workmen lives in his own hired house in the neighbour-

hood, with his family, which he supports by his labor

;

others pay their board, and receive no other aid from

the Institution than a room to work in, and the profit

upon the sale of their work. Now it is to place all, or

the greater part, of our blind in this situation, that I

have urged, and do still earnestly urge, that our Work
Department may be considered a permanent part of

the Institution, and put upon such a footing that the

work may be done to more advantage than it can be

under the present arrangement;— that the business

may be extended, and thereby a much greater number
of blind persons benefited. I frequently receive ap-

plications from the graduates of this and other institu-

tions for permission to enter our shop, but cannot

receive them. There is no other similar establishment

in the country to which they can go for profitable em-

ployment, and therefore I am the more desirous for the

extension of our Work Department.

I would waive all argument about the expense, and

admit, what is hardly probable, that but very few of

the blind can fully earn their own livelihood ; still,

there is no way in which so much good can be done

with a little money as by keeping them steadily and
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defray their own expenses. By a little indirect aid,

they may pay lor their own board and clothing, and

procure what are considered by the intelligent work-

ing classes in this country the necessary comforts

of life.

It is true, that the immediate business of this Insti-

tution is to instruct the blind ; to develop their intel-

lectual and spiritual natures ; to prepare them, as well

as possible, for making their own way in the world,

and becoming useful and happy members of society;

and, having done this, to send them away to their

homes, as youth are sent from our academies and

schools, to rely upon their friends and their own
efforts for success in life. It never was intended to

make this Institution an asylum, or a home for the

residence and permanent maintenance of blind per-

sons who are too infirm in body or feeble in intellect

to take care of themselves, and it should never be suf-

fered to become one. Such persons, strong as is their

claim for sympathy and support at the hands of the

public, belong anywhere rather than in a school where

every thing should serve to fill the young blind with

courage and confidence and hope.

But it certainly is one of the objects of this estab-

lishment to enable the blind, by a peculiar kind of

training, to earn their own livelihood ; and if, after

having trained them to diligence and skill, the world

does not offer any field for the exercise of their tal-

ents, then the Institution should try to open one, if

it can do so without any harm to the more immediate

objects of its care.

Moreover, if it be true (and I apprehend it is), that
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no establishment which receives all the young blind

who offer themselves can ever train them in such a

way that the majority of them will be sure to earn

their own livelihood without any aid,— if, as expe-

rience is showing in this country, many of the blind

cannot always get work when they know how to

work and want to work, — then it becomes a duty

to make such arrangements as will prevent their edu-

cation from proving useless for the practical purposes

of life.

It is a sad reality, that society is at present so organ-

ized, that men feebler in body than their fellows, and

suffering, moreover, under the sorest human infirmity,

—

sightless men,— when they go forth to strive, by patient

toil, to earn an honest crust, must meet, not only with

competition, but with opposition. The moment they

enter the market-place, they come into antagonism

with some others, who try to crowd them to the wall,

in virtue of the received maxims of trade. Or if they

introduce into the market a new article, and it finds

acceptance with the public, rivals instantly start up,

—

strong men, men witji all their senses,— and strive,

by honest competition with poor blind men, to win

the palm of profit.

Besides the difference in bodily advantage, there is

this vast difference between a common apprentice, who

is sent out into the world with only his hands and his

knowledge of his trade for his capital, and a blind

youth who has learned a like trade,— that the seeing

youth readily finds workshops in which every thing is

adapted for working by sight, while the blind youth

cannot find a shop where things are adapted for work-

ing by feeling.
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We can easily teach a boy to make a good mattress

or mat without sun-light or candle, hut we cannot

persuade the manufacturers of those articles to close

their shutters and put out the light. A company of

blind persons would act strictly upon the rule,— A
place for every thing, and every thing in its place,

especially edge-tools ; but seeing men leave trap-doors

open, chairs and tables in the middle of the floor, and

edge-tools everywhere, because they naturally sup-

pose that every workman has eyes in his head, and will

not fail to use them. Besides this, the whole method

of procedure in their work is different, so that a blind

man could hardly pursue his trade in a common shop.

It will be said,— Let him work by himself, let him

have a shop or a corner of one, and do his work in his

own way. A hundred years ago, nay, fifty, or twenty-

five years ago, this would have been easier than it is

now. Then there were comparatively many kinds of

work which the blind could do ; there were hundreds

of daily tasks for which intelligent and sober blind men
would have been preferred, such as turning wheels,

pulling presses, carding wool, weaving coarse cloths.

These and other handicrafts needed only the patient

and persevering labor of strong arms ; but, one by one,

such simple manual trades have disappeared, — the

strong man has been pushed aside by the stronger

steam-engine, and the cunning of the human hand has

been outdone by fingers and pickers of wood and

iron.

Greatly for the comfort and happiness of all will

such improvements doubtless prove, when the vastly

increased production shall be fairly distributed ; but as

yet they are not, and the tireless machines bear hard-
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l\ upon the bumble handwright, wliom they drive from

his simple eraft to one that is more toilsome and less

profitable ; and still more hardly upon the poor blind

man, who eannot leave his loom or his basket-frame

to wield the hammer or the piekaxe.

One by one, the simplest trades are becoming sub-

divided ; and independent artisans are becoming hire-

lings. They no longer work alone, and fashion and

finish and sell their own productions. The carpenter

and the mason let themselves to the contractor, — the

shoemaker and the tinman do the same,— the cobbler

and the tinker alone remain ; and the end is not

yet.

From time immemorial until yesterday, " picking

oakum" was the peculiar perquisite of the pauper. Ev-

ery bit of " old junk " was destined for the almshouse,

where aged and feeble fingers picked and fumbled it

over, and earned a cent or two a day. Even an ac-

tive boy or girl could hardly earn a shilling at the

work, so that it seemed entailed, beyond all fear of

loss, as a very small, but a very certain, source of in-

come to the halt, the blind, the deaf, and the infirm.

But, yesterday, there came along a new and strange

creature of wood and iron, that had teeth, but no

stomach to feed,— that had body and strength, but no

back to clothe,— that had limbs and fingers, but no

nerves to tire ; and he seizes a ton of junk, and with

teeth and claws, tears it into more oakum in an hour

than a whole almshouse full of paupers could pick in

a week, and does his work, too, with a nicety and

uniformity that they can never hope to equal.

Such inventions are like long levers in the hands of

Capital, which serve to raise the aggregate of produc-
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turn; but the fulcrum is apt to be the body of the poor,

which is thereby ground to powder.

Strange perversion of the triumph of human intel-

lect, that makes the poor poorer, and the infirm more

helpless ! However much we may console ourselves

with the hope and the trust that this is but a transition

stage in the course of human progress, — that the loss

will be only partial and temporary, while the gain will

be general and lasting, — that the good tree must at

last bring forth good fruit, even for those who dig

about it all the day, and water its roots with the

sweat of their brows ; nevertheless, we must see to it

that the interests of the blind, as a class, do not suffer

in the mean time, — that they do not get pinched un-

der the fulcrum of the lever of civilization.

The present is a critical moment in the history of

the blind of this country. The chief institutions for

their instruction have been in operation more than ten

years ; hundreds of young men and women have gone

out from them into the world ; and if the greater part

of them should fail, in spite of their training, to make
their own way, — if they should fall back upon their

friends, or upon the almshouse, for support, and be-

come helpless paupers, with increased sensibilities and

increased wants, there must be an unfavorable reaction

in the public mind respecting them. Now, among
the means of helping the blind, without directly be-

stowing alms upon them, is the opening of workshops

where they may have the same advantages which see-

ing workmen have, — of capital, so that they may
have their stock at wholesale cost, and retain their

produce through unfavorable seasons, until it com-

mands a fair price, — of working in a companv, so
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that the work may be subdivided and perfected, and a

saving made in fuel, in rent, and in various other mat-

ters. It would be well, on many accounts, that such

establishments should be separate from the institu-

tions for the instruction of the young blind, and inde-

pendent of them, to a certain extent. The workmen

should either board in private families, or club togeth-

er and share their expenses among themselves. The

latter would, perhaps, be the most desirable, on some

accounts. Almost all the offices in a household could

be performed by blind persons. If a steward were

appointed to provide all things, and assess the actual

cost upon the inmates, there would be every induce-

ment to industry and economy. In such establish-

ments difficulties and obstacles would still be found,

which could hardly be overcome by all the assistance

which the parent institution could give ; how much

less could they be overcome by blind men working

alone and unaided !

A reference to some things in the history of the ex-

periment we have been trying may show some of

these difficulties. Our workmen cannot labor to any

advantage or profit, except at the simplest trades.

The articles which they make must be those of which

the material is of small cost, and of which the value

arises from the amount of manual labor bestowed up-

on the fabric. Now it is exceedingly difficult to find

articles of this kind, which cannot be made in part by

machinery, and, when found, it is difficult to retain

the manufacture of them.

Coarse door-mats are of this description, and have

long been a staple article of production by the blind.

But even this article, so simple, so cheap, and from
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which there is so little gain, cannot be depended up-

on as a permanent source of profitable occupation by

the blind. During my late visit to Europe, I found a

door-mat so simple in its structure, and presenting so

many advantages for this climate, that 1 brought one

home for a sample, and introduced the fabrication of it

into our shop. This was the first time, probably, that

such mats had ever been made in this country. It

was found that our workmen could make them very

well, and the manufacture of them was introduced as

a regular branch of business. For two years our

shop had the monopoly of the manufacture, and the

price was purposely put so low as to make it little

object for others to enter into the business. These

mats began to obtain great favor, for they were found

to be very strong and durable ; and they were gen-

erally known as being made by the blind. But the

common consequences followed ; the demand in-

creased, and before we could meet it at a reduced

price, other persons commenced the business ; the us-

ual competition began, and the usual deterioration in

the quality of the article followed. As our mats had

been sold to dealers, who retailed them out, it was
necessary for competitors to present some motive to

the dealers to purchase of them, and therefore they

offered their articles at a lower price. But the profit

was too small at this lower price, provided the same

quantity of materials and the same amount of work

were put into the mats; these, therefore, were slight-

ly diminished, and mats were produced similar to ours

in appearance, but inferior in strength and durability.

The difference, however, was so slight as hardly to

be known by the appearance of the article, and very
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unlikely to be observed in the wear ; for few people

would ever notice the fact that their neighbour's door-

mat did good service twelve months, while their own,

with no more usage, lasted only ten months; yet the

difference of one tenth in the stock and labor expend-

ed in the manufacture of the article would make a

great difference in the profits of the capitalist who car-

ried it on.

I mention this to show how hard it is to find any

work for the blind, without bringing them into antago-

nism with workmen who have the advantage over them

not only of good eyesight, but of sufficient capital. I

do not mention it to find any fault with the persons

who so compete in this particular case, for they act on-

ly upon the received rules of trade, according to which

all such competition is fair and honorable, and by

which the weakest must go to the wall. I do not

complain that the laboring man, who has a family to

support by his hands, should profit by the advantage

which his eyes give him over the blind man, and take

up his trade ; nor even of the wealthy dealers, who

hire men and women at a very low price to do a kind

of work by which the blind were earning a hard living;

for such are the spirit of the age and the laws of trade,

that all this is to be expected; but I may indulge the

hope that the time will come when it will be seen that

there are other interests besides those which seem im-

mediate,— that society belongs to us as well as we to

it, and that by promoting the interest of all its mem-

bers we promote our own. Then society will not

think to do its duty to the blind, the deaf, and the

infirm, by throwing upon them gifts and alms, that

crush the spirit while they seem to aid the body,
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hut will set apart and leave for them sueh kinds of

social labor as they can best perform. Indeed, the

blind may claim such labors as a right ; for surely

no right is more sacred than that of exercising one's

talents in a useful and profitable manner. If every

child born into the community has a right to food

for his body and knowledge for his mind, — and

surely in this age and country none will deny him

this, — then has he a right to some useful employ-

ment, for without it food and knowledge become but

curses,— they had better have been withheld.

It cannot be doubted, however, that there are still

some kinds of work which cannot as yet be done by

machinery, and which are well fitted for the blind,

provided they can be aided as other workmen are aid-

ed. These have the advantage of workshops already

established, and furnished with plenty of capital. Our

Institutions should be the capitalists of the blind, but

they should seek no pecuniary advantage themselves
;

they should be willing to make a considerable outlay

in the beginning, and expect their return, not in

money, but in a richer harvest of good.

It may seem that to establish a shop, to endow it

with capital, and try through its means to secure cer-

tain work for the blind, will be to act upon the very

spirit of antagonism which has been shown to be so

hostile to their interests ; but if ever it can be justifi-

able to favor one class at the expense of another, it

is surely in the case of those who already labor un-

der a grievous infirmity and a heavy disadvantage.

However, it would hardly amount to this. We should

simply do something towards bringing the blind

nearer to an equality with other workmen.
9
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Moreover, I would recommend that in extending

our Work Department, and putting it upon a lasting

foundation, we should organize it in such a manner as

would be least open to objections of any kind. The
plan which I recommend for its enlargement and per-

manent organization is this :
—

That a large and commodious wooden building be

erected, early in the spring, for the more convenient

and economical management of the business. I think

there can be no doubt of the wisdom of this step. If

the Work Department is to be considered as a perma-

nent branch of the Institution, a new shop is needed at

once. If the establishment should be removed from

South Boston within two or three years, the building,

if properly constructed, could be easily changed into

dwelling-houses, such as are in great demand here.

There arises the important question, whether the

workmen should continue to live in the main build-

ing with the younger scholars, and go to the shop

daily to work, or whether they should live separately.

My own opinion is, that they should live separately,

by all means, both for their own sake and that of the

younger scholars. There are many reasons for this.

The regulations for the domestic government and dis-

cipline of boys should not, of course, be imposed upon

young men, and yet the existence of what the boys

consider a privileged class in the very midst of them

is liable to create discontent. Sometimes the oldest

boy in school is older than the youngest member of

the Work Department. Sometimes adults are received

into the Work Department, who were not trained in

our school, or, indeed, in any school,— men whose hab-

its of life and thought are formed, who have, perhaps,
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been soldiers or sailors, and who could hardly be of any

profit to boys as associates. But it is not pleasant or

desirable to shut out such men from the common sitting-

room of the family, and to keep them to their own

apartments, during the evening, and in their leisure

hours. All experience shows the evil of herding men

together, and depriving them of the humanizing influ-

ences of the family circle. The blind, especially,

need those influences, and in planning an establish-

ment we should try to provide them, or something

which will be a near approach to them.

I would recommend, therefore, that the building

should be constructed in such a manner as to answer

the purpose of a boarding-house for about twenty-five

persons, and also for a workshop. The basement

story, if large, high, and airy, would serve for kitchen,

eating-room, and sitting-room. The next two stories

would serve for shops, and the attics for sleeping-

chambers. The chamber furniture now used by the

men could be removed to it, and the rest of the house

should be furnished in the plainest and most durable

manner. I submit a plan of such a building, with an

estimate of its cost.

The Institution should appoint an overseer of work,

who, with his family, should reside in this building,

and be the head of the household. A man and his

wife, without any other seeing persons, would suffice

for the whole domestic duties of such a house ; because

blind persons enough could be found to render all the

assistance that would be necessary, except, perhaps,

in scrubbing floors.

No blind persons should be admitted to this family

but capable and industrious workmen, and women of
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the best character and deportment. The Institution

should allow tor each one a sum not exceeding the

present cost of his board. This should be disbursed

by the overseer for the household charges. At the

end of each quarter, the expenses of the household

should be assessed upon the members, and if they

amounted to more than the sum so allowed, the excess

should be deducted out of the wages of the workmen.

They should have a voice about the kind of board to

be provided, so that, if they chose to live frugally, they

could do so, and if any thing were saved, it would be

for their benefit. As all the domestic work would be

done by blind persons, and each one would be pecuni-

arily interested in the economy or the waste, the

household would be managed with great thrift. Per-

sons who are surprised to find that the blind can do

so many things about a house would be astonished,

I doubt not, by seeing how many more things they

would do, and do well, in a house of their own.

The same principle should be observed in the

management of the work. The shop and the fix-

tures, with the machinery, should be furnished by the

Institution. Experience having shown that the an-

nual loss need not be over three hundred dollars, the

Institution should pay this sum the first year. Then

the stock and the materials of all kinds, the shop-rent

in the city, and all the immediate expenses, should

be paid by the workmen themselves, and the profit

or loss at the end of the year fall to them. The
tariff of prices for different kinds of work might re-

main as it is now, and each man be credited with the

amount of work that he does. But instead of re-

ceiving, as he now docs, the full amount of his wages
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in tnonty every month, lie should receive only a small

sum in cash, just enough for his pressing needs, the

balance being placed to his credit. At the end of

the year, if there should be a gain of two or three

hundred dollars, each workman would receive his

wages in full, and his share of the profits besides
;

but if there should have been a loss, his proportion

of it would be taken out of his wages. Here

would be a sort of joint-stock company, in which the

profits would go to those who really do the work

and earn them. Our workmen are as honest and

industrious and faithful as any ; they work, too, by

piece-work ; and we try to use as much economy

as possible ; nevertheless, there is no doubt, that,

by an arrangement which should cause the profit

or loss to inure directly to them, a saving of sev-

eral hundred dollars yearly would be made. There

would be less waste of stock, fewer jobs to be done

over again, and fewer customers disappointed. We
may talk about conscience, and the duty of doing a

piece of work faithfully, and the wrong done to some-

body by waste of stock ; but still, after all, the motive

of self-interest may be brought up to sustain the

higher motives, as generals place troops to encourage

the fighters, or shoot them if they turn. There will

always be some who are careless or wasteful, and there

cannot be so sure a way to correct them, as to make
it for the interest of their fellow-workmen to do so.

Any one who knows the blind will understand me,

when I say, that no oversight or watching of a care-

less workman by seeing persons would be so effectual

as that of his fellow blind workmen. Set a blind

man to catch a blind man.
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But there are other and higher considerations in

favor of such a plan than that of saving money. The
scanty wages is not the only evil in the lot of the

irresponsible day-laborer. That very freedom from

care and responsibility and risk of loss, which some

consider as a compensation to the workman for the

miserable inequality between him and his employer

in the final profits, — this in itself is an evil, — an

evil to the workman and an evil to his master. Care

and forethought are as necessary to the growth and

strength of the mind, as labor and exercise are to the

growth and strength of the body ; by the present

method, the employer gets the whole of the former,

and becomes all head and no body, while the workman

gets the whole of the latter, and becomes all body

and no head. How much better for the bodily health

of the one and the mental growth of the other, if

both could think and both could work ! They can

never, indeed, do this in the same degree, for Nature

points out, by her mental inequalities, the distinction

between leaders and followers ; but they can do enough

to show the dignity of labor and the true brotherhood

of man. That employment is best for a man which

brings into healthy action his bodily powers, his intel-

lectual faculties, and his social feelings. What a

wide difference in this respect between the husband-

man, who must labor with his hands, and exercise

forecast, discretion, and judgment, not only for the

coming winter, but for coming years, and the maker

of pin-heads, whose work is the same yesterday, to-

day, and for ever, without judgment, and without care,

save to make as many thousand pin-heads each day as

will get sixpences enough to buy his daily bread !
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The system of converting artisans, as well as sol-

diers, into unthinking, irresponsible machines, has been

fully tried, and found wanting. The individual meu
and women, hoys and girls, that crowd into a European

factory, have as little thought and as little care about

its management or its success, as the individual drops

of water that fill the flume and move the wheel.

The laboring classes are as the feet of society ; they

support and carry the whole social body ; but the sys-

tem of irresponsible labor prevents their mental growth

in a natural direction, as much as the iron shoe pre-

vents the growth of a Chinese woman's foot. Now
there must be growth somewhere ; the workman can-

not grow in the region of his understanding, but he will

grow in the region of his passions ; the feet of society

are stunted and dwarfed in one direction, overgrown

and monstrous in another, and the whole body tot-

ters. Those who complain of the intemperance, the

improvidence, the dishonesty, and the strikes of work-

men, should recollect that the very object of the sys-

tem is to prevent them from thinking, and that with-

out thought and care there can be no virtue.

In establishing a workshop for the blind, then, we
should be careful to provide work for the mind as well

as for the body, occupation for the thoughts as well as

for the fingers. We should not put a pale man with a

pen behind his ear into a small counting-room to do all

the head-work and to take all the responsibilitv, but

part of it should be thrown upon the workmen. Some
of them have been educated in our school and trained

in good families ; their minds have been filled with

good principles and precepts, and we should, if possi-

ble, furnish them with opportunities for carrying them

out into practice.
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It is to be recollected, that we are to have to do

with men and women, not boys and girls; — the v< i \

persons whom we have always taught to be self-reliant

and self-respectful, to seek independence, and to es-

chew alms. In opening for them a field of labor, let us

give them the opportunity of practising these virtues.

I am sure that there would be no unhappiness, no re-

pining, in a community of blind persons, on account of

what is supposed to be their great misfortune, if they

could free themselves from the real and srreater mis-

fortune of dependence.

I would propose to limit, at first, the number of

workmen and women who should be admitted to reside

in the house to twenty-five, upon whom mainly should

devolve the internal economy of the family and the

workshop ; the Institution exercising a salutary con-

trol, through the overseer and his wife, who should be

appointed and paid by it.

As for the workmen who did not live in the house,

but merely came to it daily during the hours of work,

I would have the Institution allow them weekly as

much as it now costs to board them, and no more.

The amount to be paid them, however, should depend

upon the number of days' work they might do. If a

man worked only half the week, he should be entitled

to only half a week's allowance, except in case of sick-

ness. They should receive a fair rate of wages for

their work, and pay their board and all their expens-

es, themselves, without having any claim upon the In-

stitution, beyond the allowance above named. This

would incite them to industry ; but if they could not

or would not earn their own livelihood, it would be a

satisfactory proof that they were not proper objects of

its care
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The plan which I have thus sketched for the future

organization and management of the Work Depart-

ment is the result of much thought and considerable

experience with the blind. Something of the kind is

certainly called for, both here and elsewhere in the

country. It is true, that the original plan of the Insti-

tution did not contemplate such an establishment, but

< sperience begins to show its necessity.

I would not have one tittle of the mental instruc-

tion now given to the young blind abated
; on the

other hand, I would not encourage the conversion

of the schools into asylums or homes for the feeble

in body or in mind ; but I would have all the large in-

stitutions, and ours especially, make such arrange-

ments as will protect the blind from unfair competi-

tion, and give them the same aid which other work-

men have from combination of labor and capital.

Our great and instant object is the instruction of

the blind, and the development of all their capacities

;

but the end and aim is (as far as this world is con-

cerned) their usefulness and happiness in society ; and

if, in order to secure these for any considerable number

of them, further and special provisions are necessary,

surely we may make them.

Respectfully,

S G. HOWE.

in
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APPENDIX C.

GENERAL ABSTRACT OF THE

Dr. Perkins Institution and Massachusetts Jlsylumfor the

For amount paid upon orders of Auditors of Accounts, viz :
—

" Steward's account, for Provisions, Fuel, Wages of Do-
mestics, Stable, &c, $7,305 16

" Salaries of Officers and Teachers from Oct. 1, 1846, to

Dec. 31, 1847 5,102 12
" Repairs, Carpenter, Mason, and Iron Work, . . . 745 87
" Printing Department, 604 42
" Music, Musical Instruments, and repairing same, . . 350 88
" Fire Insurance, 160 00
" Clothing for Pupils, 100 68
" Rent and Repairs of Office, 80 66
" Expenses of Expeditions with Pupils, .... 221 25
" Books, Stationery, and Apparatus, .... 158 78
" Printing Annual Report, 172 22
" Postages and Advertising, 68 88
" Miscellaneous Items, Leaders, Garden Expenses, Truck-

age, &c, 588 73

Land at South Boston,
Loans and Interest,

Bank Stock, purchased,

Boston Water Scrip, purchased,

Balance on hand to new account,

15,659 65

5,016 00
4,492 25
9,862 75

14,952 08

1,688 03

$51,670 76
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TREASURER'S REPORT FOR 1847.

Blind in Account with T. B. Wales, Jr., Treasurer. Cr.

By Balance on hand, Jan. 1, 1817, .... $ 4,098 57
Amount received from State of Massachusetts, $ 7,500 00

" " " N. Hampshire, 1,100 00
" " " Connecticut, . 917 70
" " " Vermont, . 890 25
" " Interest on Stocks, . 2,022 90
" " Paying Pupils, . 263 50
" for Books sold, . . 179 57

hy Donation from estate of Wm. Oliver,
" " sundry persons, .

" Loan, Money borrowed,

12,873 92
30,000 00

261 00
4,437 27

$51,670 7G

Boston, Dec. 31, 1847.

Signed,

Errors excepted.

T. B. Wales, Jr., Treasurer.
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Boston, January 7th, 1848.

The undersigned, a Committee appointed to examine the Accounts of

the Treasurer of the Perkins Institution and Massachusetts Asylum for

the Blind, for the year 1817, have attended to that duty, and hereby cer-

tify that they find the annexed accounts to be correctly cast, and properly

vouched for, and the balance on hand proved to be $ 1,688.03, say one

thousand six hundred eighty-eight j|Q dollars.

The Treasurer also exhibited to us evidence of the following property

belonging to the Institution.

Long Loan, 6 per cent. United States, . $ 10,000 00

9 Shares New England Bank, .... 900 00

83 " State Bank, 4,980 00

20 " Tremont Bank, 1,975 00

46 " Columbian Bank, .... 4,519 00

35 " Atlas Bank, ...... 3,368 75

25 " Concord Railroad, .... 1,250 00

15 Certificates City of Boston Water Scrip, 14,952 08

Deed of Land in South Boston, of J. K. Mills, 765 64

" " " " " Jonathan Preston, 5,000 00

$47,710 47

Signed,
Edward Cruft.

Samuel Henshaw.


