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REPORT.

-IJrrki'us JmstftuUon anto XHassactmsrtts £lsi>lum fov tl)c Ulfufc.

Boston, January 15, 1849.

To the Members of the Corporation.

Gentlemen : — It again becomes our duty to lay

before you an account of our stewardship during the

year that has just closed.

The Institution has been conducted upon the

same principles as in former years.

We have ourselves given personal attention, by

means of committees, to its financial and general in-

terests.

The Director has, as before, shaped the general

course, and taken the immediate management and

control of the establishment. Skilful and kind

teachers have done the work of instruction satisfac-

torily. Industrious and faithful attendants have

carried on the daily business of the house with dili-

gence and regularity; while habits of temperance,

exercise, and cleanliness have, with few exceptions,

preserved the general health of the whole.

The retrospect, on the whole, then. Is pleasant

and satisfactory ; and that reward lias been reaped



which follows humble and earnest endeavours to

Learn the laws of God and to walk by them. "What-

ever success has been obtained is the result of fore-

cast and labor ; if any short-coming has been ob-

served, it might perhaps have been avoided by

greater wisdom and watchfulness. May the gain or

the loss of the past, be it greater or less, be turned

to good account for the future.

The number of inmates on the 1st of January,

1848, was ninety-four. During the year, twelve

have been discharged, two have died, and fourteen

have been admitted ; so that the number at this

time is ninety-four.

Most of the pupils in the school are supported by

the several States whence they come, viz. : Maine,

New Hampshire, Vermont, Massachusetts, Rhode
Island, Connecticut, and South Carolina. Their

friends furnish them with clothing, their education

is provided for by the public. The readiness, and

the alacrity even, with which the States respond to

the call in behalf of the blind is one of the most

pleasing signs of the times. Whenever the subject

has been brought before the legislature of any State,

and an appropriation asked for, it has been granted

at once, without difficulty. Men of all parties and

all sects unite cordially ; and, forgetful even of ha-

bitual parsimony, they ask only how much is really

needed, and give it with a blessing. A sum is ap-

propriated and put at the disposition of the Gov-

ernor, who gives warrants to the applicants, and

pays to the Institution $160 per annum for each one.

Massachusetts pays an outright sum annually, which

is so liberal, that the doors of the Institution can be



virtually opened to all applicants of proper age and

character, without regard to the number. It is con-

sidered to be the duty of the State to give them an

education, and they need no other certificate to en-

title them to it than that of their infirmity and their

need.

This is as it should be. It puts all upon an equal

footing. It abolishes the odious distinction between

paying scholars and. charity scholars ;— a classifica-

tion which almost necessarily leads to invidious

distinctions in consideration and. treatment. The

consciousness of being a burden upon others, or an

object of charity, should never be added, to the griev-

ous calamity of the sufferer's blindness. The appeal

in his behalf should be to justice, and not to mere

charity ; for it is an admitted truth with us, that all

children have the right to an education at the hands

of the State, and. accordingly, schools adapted to

their condition and wants are everywhere provided.

But here is a whole class, who, by reason of blind-

ness, cannot enter common schools or be profited by

common means of instruction. Shall they be shut

out from a share in the public bounty because a

heavy calamity is weighing them down ? Surely not.

If the State cannot teach them in common schools,

let her provide special schools, and give them special

instruction, without calling them charity scholars,

any more than others. This is virtually the policy

of Massachusetts, who, like a kind parent, provides

schools and instruction for all children, even the

blind, and the deaf mutes.

It used to be the case, even in our own Institu-

tion, that, if the parents of the pupil were not abso-



lately poor, they were required to pay one hundred

and sixty dollars a year for his instruction ; but our

poverty, and not our will, consented to our insisting

upon this condition. Now, any one who asks for a

free admission of his child receives it. He must be

eminently a rich man who would meet with a re-

fusal ; nor could even he buy for his child any fa-

vors or advantages which the son of a pauper could

not have by simply deserving them. When a case

occurs where it is proper for a parent to defray the

expenses of his son's education, it is better, perhaps,

that he should be made to do it indirectly, by con-

tributing in some way to the general funds, rather

than in payment of a bill for tuition.

It is commonly said that the blind come from

among the poor ; and if by poor is meant those who
are not very rich, it is true ; for, in this country, the

very rich are very rare. But it is not true that all,

or even a very large proportion, of our pupils are

the children of paupers. Many are the children of

thriving mechanics and substantial farmers, who
could very well afford to board and clothe them, and

send them to a common school near home, but who
cannot afford to pay one hundred and sixty dollars

in cash yearly for the education of one child.

It is to be hoped that the liberal policy of Mas-

sachusetts will soon be imitated everywhere. Each

State should, as far as may be, put blind children

upon a level with other children in regard to the fa-

cilities for obtaining instruction, and do it, too, in

such a way as not to wound their self-esteem by

calling them charity scholars. Indeed, every scholar

in a public school is, in a certain sense, a charity



scholar; for no man, be his school-tax ever so high,

pays back to society a tithe even of the cost of bis

child's instruction, because that is the result of a

\ast outlay of capital, and an immense accumulation

of experience, through generations and ages of the

past. The difference between what his son receives

from the public bounty and what the blind son of

his neighbour receives is only a difference of more

or less; and why should the name of charity scholar

be thrown solely upon the latter, and the burden of

his infirmity be thus made greater 1

The cost of instructing the blind, involving as it

does the necessity of an establishment into which

they can be gathered and provided for, is necessarily

great ; but this is not the real difficulty in the way

of setting up such institutions wherever needed, for

ten times greater cost is borne by society without a

murmur for the support of establishments of a dif-

ferent character, and which are not demanded by

Christian and humane considerations, as is the in-

struction of the blind. Indeed, the means of sup-

port for all worthy institutions of beneficence will

not be long wanting when people come to look upon

it as the object and the duty of government to bless

rather than to destroy. If the vast revenues of na-

tions wer. wisely applied upon the principles of love

and good-will to men, not only would all worthy in-

stitutions of beneficence be generously supported, but

a frequent surplus revenue would be found for dis-

tribution.

There is sometimes danger that charitable estab-

lishments may foster and increase the very evil they

were meant to lessen or to solace. But there is lit-
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tie tear of such results in the case of our Institution.

The philosopher of old, who is fabled to have put

out his eyes in order the better to think, will find no

imitators in modern days ; nor will the example of

the orator, who shut himself up in a cellar to pursue

his studies, lead any who have eyes into schools for

the blind. No school for the blind can ever become

so good, that a parent will put out his child's eyes to

qualify him to enter it ; no means of instruction

through the sense of touch can become so perfect as

to persuade people to forego the use of sight, even

for a season. When all has been done that man can

do, when love has exhausted its consolations, and

art its contrivances, and wealth its power, to make
the lot of the blind a happy one, still it never will

be coveted by those who can see.

We refer the Board to the Report of the Director

for a detailed account of the events of the year, and

of the actual condition of the several departments.

Especially would we recommend to its attention his

remarks upon the necessity of increasing the facili-

ties for giving employment to those of the blind who
need it after their course of instruction is finished

;

and likewise upon the great desirableness of contin-

uing the work of printing.

It is found by experience that a class of suffer-

ers present themselves and ask earnestly for help,

and solace, and work, for whose case the Institu-

tion was not originally intended, but who are total-

ly unprovided elsewhere, and whose appeal is so

touching as to be irresistible ;
— we mean those who

are suddenly struck blind in early manhood by acci-

dent or by disease. We think that the proportional
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number of those made blind by accident lias in-

creased of late years. Nature lias so safely lodged

the eye in a bon\ bed, and curiously fenced it round

with sensitive guards, that it is safe from all the

common injuries to which the body is exposed. But

some of the modern inventions in mechanical arts

expose the eyes of a workman to as great danger

as any part of his body. Such, for instance, is the

contrivance of blasting rocks with gunpowder, which

is becoming very common with us. It is not a rare

occurrence that a young, healthy, and bright-eyed

man is, in an instant, blinded for life. The condition

of such persons is more deplorable than that of those

born blind, who know not what darkness is, because

they never knew what light is. But to the man who

has lived in an atmosphere of light, wdiose existence

has been, as it were, enlarged and multiplied by the

vast range of visible objects which the sense of sight

seems to give him for his own, to incorporate, as it

were, with his very being, until light and life be-

come one and the same,— to him there is something

real, sensible, and terrible in the darkness which

suddenly covers him like a pall when his eyes are

blasted. He is at first like one buried alive. All his

thoughts, all his efforts, all his prayers are for deliv-

erance from this thick gloom,— for some means of

struggling out of it and back into light again. He
knew the world mainly by its visible beauties, his

wile by her loving looks, his children by their rosy

cheeks, his friends by their smiling faces ; but these

and all other things are to him suddenly eclipsed,

mid friends, children, wife, the world, are all lost,

as it seems, for ever.

Hope, that cannot he killed outright, at first whis-
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pcrs, that, by some miraculous recovery of sight, all

these lost treasures may yet be restored to him ; and

though the word of promise is broken to the ear,

he finds it is kept to the hope, that these things are

really restored to him, though in a way which he

did not expect, and that his intellectual and so-

cial relations with the world and with the objects

of his affections may be maintained in all their in-

timacy and strength in spite of blindness. As the

needle points to the pole by night as well as by

day, so his love for relatives and friends still draws

him to them through the darkness that hides them

from his sight. Little by little he becomes re-

signed; he even recovers his cheerfulness, and his

interest in life is reawakened ; but soon his sky is

clouded again by the discovery of his helplessness

and his dependence. The interest and the sympa-

thy of others, so warmly excited at first by his terri-

ble misfortune, gradually grow less, and, if he has

not parents to support him, he begins to be consid-

ered as a burden. He has then before him the

dreary prospect of a life of dependence upon rela-

tives and friends, to be dragged on until they are

wearied of well-doing, or are dead; and beyond

that lies the cheerless scene of an old age and a

death-bed in the alms-house. Besides this, the rust

of idleness soon begins to eat into his soul. He
finds that it is not life merely to be alive and un-

employed, and begins to pine for an occupation as

much as he ever pined for recovery of his sight.

He is not young enough to enter a school for the

blind, and go through a course of study with the

boys, but he is not too old to learn a trade and

earn his own livelihood.
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It is for the relief of such cases as the one thus

described that further provision is necessary ; and we
recommend to the Board the suggestions of the Di-

rector respecting it.

The lteport of the Treasurer, which is herewith

submitted, will show that the sum set down for ex-

traordinary expenses is uncommonly large. This is

to be accounted for by the fact that the question so

long pending about removing the establishment from

South Boston has been virtually decided in the neg-

ative. It seemed best, upon the whole, to abandon

the thought of a removal, for the present at least

;

and therefore several costly alterations and repairs

about the grounds and buildings have been under-

taken, which would otherwise have been foregone.

The principal of these is the lowering of the grade

of the play-ground, rebuilding the banks in front of

the building, and erecting a substantial iron fence.

These expenses have been rendered necessary by the

alterations made by the city authorities in the grade

of the street and by the excavation of the hill ; for

without them our building would have been not

only inaccessible, but hardly safe. Justice and

equity would seem to require that the heavy tax for

these expenses should not be thrown upon the treas-

ury of the blind, and we hope it may be found that

the law will accord with equity, and that a claim

for damages will be sustained.

The work upon the grounds is not yet finished,

nor can it be until the slow and fitful process of lev-

elling the streets shall be completed by the city au-

thorities. When that is done, and a few further re-

pairs are made upon the building, nothing will be

wanting to render the establishment complete, as far
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as its material wants are concerned, except a large

and commodious workshop, entirely separated from

the main building. That should be undertaken as

soon as the state of the funds will allow it.

The desirableness, and the necessity even, of con-

sidering a workshop, furnishing employment to for-

mer pupils, as a permanent, though distinct, depart-

ment of the Institution, of which we have been

long convinced, is becoming generally recognized.

The excellent Institution in New York, which has

long suffered the same inconvenience that we have

of want of proper room and appliances for a work
department, has already taken measures for erecting

a stone building upon a large scale, at a cost of

twenty thousand dollars. We think we can obtain

all the necessary accommodations for a much less sum.

The alterations and improvements above referred

to have made a considerable inroad upon our funds,

and if the erection of a workshop should be under-

taken immediately, it would make a greater one ; but

we cannot hesitate about the propriety of the expen-

diture. The usefulness and the permanence of the

Institution do not depend upon hoarding money,

but upon a liberal, though prudent and wise, ex-

penditure of it in such a manner as to promote

the best interest of the blind.

It seems doubtful whether charitable institutions

should be raised above the necessity of a reliance

upon public favor by the possession of vast funds,

the income of which suffices fully for their support.

We wish our treasury to be, not like a full cis-

tern, but like a living spring, fed by the hidden, but

never-failing, sources of charity, which abound in the

great bosom of humanity as the waters abound in the
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bosom of the earth. We are content to be obliged to

deserve a continuance of the bounty of the State and

the munificence of individuals, by a liberal, though

prudent, appropriation of what is given. We have

heretofore received freely, and as freely given.

Sometimes, indeed, the cruse seemed getting nearly

empty, when it has ever been filled again by means

more miraculous than that which filled the widow's

of old ; for that ceased with her life, while the means

by which God fills the cruse of charity operate

through all time, moving the hearts of good men to

give freely of their substance to those who need.

The community which has given to our Institution

such friends as Perkins, and Oliver, and Todd, and

Brooks, and Hotch, and many others, has not ex-

hausted itself of goodness, and will ever supply, we

doubt not, the needs of the blind.

The various inventories of property, which we are

required by law to render annually, are herewith

submitted.

We would invite the Board to visit the establish-

ment in all its parts, and to make a thorough exam-

ination of it.

STEPHEN FAIRBANKS, 1

HORACE MANN, L?!T/"
SAMUEL P. LOUD,

\

h""'{ ">

ROBERT RANTOUL, Sen.,
j

tltc Sl" 1 '

THOM \> G CART,
THEOPHILUS I*. CHANDLER, I

J. J. D1XWELL,
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BENJ \MI\ LORING,
GEORGE R. RUSSELL,
CHARLES SUMNER,

Trustee*
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APPENDIX A.

EXTRACTS FROM THE DIRECTOR'S REPORT UPON THE
WORK DEPARTMENT.

To the Trustees:—

Gentlemen,— I have the honor to submit the

following Report of the condition of the Work De-

partment for the past year.

The great inconveniences and disadvantages aris-

ing from the want of sufficient room and of commo-
dious arrangement in the workshop have, as hereto-

fore, been seriously felt. I am sorry to say, more-

over, that the workmen and women have not had

such accommodations for their board and lodg-

ing, and such advantages for their social nature,

as we all desire they should have. With these

drawbacks, the department has, on the whole, been

prosperous.

Twenty-eight men and women, who would other-

wise have had great difficulty in finding any employ-

ment, and perhaps wasted the year in idleness, have

been provided with work, and have spent the time

industriously, profitably, and happily.

It will be remembered that the blind who are

thus employed are, for the most part, adult persons
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who have been pupils in the school at the Institu-

tion. They now have no connection with the school,

and give their whole time to their various trades.

The plan upon which the department is conduct-

ed, and the general results for the past year, are as

follows :
—

The Institution owns the capital, provides board

and lodging for most of the workmen, and has the

supervision and direction.

All the expenses, for stock, the rent of the shop

in the city, the salaries of the master-workman,

clerk, salesman, and for everything connected imme-

diately with the department, are paid out of the

proceeds of the sales. No money has been drawn

from the general treasury, or paid into it, on ac-

count of the department.

The workmen are masters of their own time and

actions, as much as is the case in common work-

shops. The conditions of their engagement are,

that they maintain a good moral deportment, and

obey the general rules of the house with regard

to the hours of rising, working, going to bed, and

the like. They must work regularly and steadily

while they are employed, and obey the rules of the

shop. They have no claim to permanence of em-

ployment, and may be dismissed at any time, when-

ever the work fails, or when their conduct is un-

satisfactory.

They receive their board and lodging ; and their

wages are graduated by a scale of prices, so that

each one working by piece-work is paid according

to his real earnings. Besides this, they receive one

third of the net proceeds of the year's work over



16

and above the actual expenses of the department,—
the cost of their board, however, not included. This

third of the proceeds is divided among them in pro-

portion to the amount of wages earned by each one

during the whole year ; so that he who has worked

industriously, and earned one hundred dollars in

wages, receives twice as much as one who has

earned only fifty dollars.

Another third of the profits is paid to one of

their number who acts as agent and salesman, and

has the responsibility of the management of the

shop : this is in addition to a small salary paid

him.

The other third is reserved as a fund for paying

the interest on the capital invested.

By this arrangement the agent and each work-

man become in a manner partners in the concern,

and have a direct interest in its general success.

They have not only a personal motive for promot-

ing industry and economy, but a right to protest

against any waste of time or stock by any of their

number, and to complain if his work is done in a

slovenly and unfaithful manner, or if his character

and deportment are unworthy; for they know that

such a fellow-workman is not only doing harm to

the craft, but lessening their own gains.

The sum to be divided the last year was small in-

deed, being only three hundred and sixty-three dol-

lars, and eighty-seven cents ; but still it was enough

to show the operation of the principle, and prove

it to be good. The more the sum to be divided

can be increased, and the greater proportion each

one shall receive, the more will its good effects be

felt.
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There have been several extra expenses arising

from the removal of the shop, and other causes

which have increased the expenses, but which will

not occur again.

On the whole, there lias been a gain upon the

last year, as there was in it upon the former years;

and though the department falls short of paying

its expenses by as much as the amount of the board

of the men, still it may be considered to have been

successful as far as was contemplated.

We may expect very soon to increase the profits

and lessen the expenses so much, that we may
make a small advance upon the wages paid to the

men, and then require them to pay for their own

board. Indeed, there are several who could at the

present moment pay for their own board, and have

thirty or forty dollars to pay for their clothing. I

do not propose any change now in the terms upon

which those men are employed, for various reasons

;

but it must be made soon.

On the whole, the future success of the depart-

ment may be considered so certain, that there should

not, it seems to me, be any hesitation about erect-

ing a separate building for it, and putting it upon

such a footing as will accommodate a large num-

ber of workmen.

The years which have been spent in cautiously

trying this experiment have not been lost, and we

can now proceed to form an establishment for the

employment of adult blind persons, upon a better

system than we could have done without the ex-

perience thus gained. There is reason, too, to sup-

pose that necessary aid can be obtained either from

3
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the State or from benevolent individuals, and I

trust that no time will be lost in laying the

foundations of the establishment broad enough to

meet the wants of all the blind of New England.

The lowest calculation gives one hundred to one

hundred and fifty, as the number which will be

furnished by the present population. The first

thing is to fix upon the general system upon

which the establishment is to be managed. This

should have the most careful attention. We should

not consider appearances, and impressions upon the

public eye, nor economy even, as of the greatest

importance, but should look to the means of pro-

moting the best good and happiness of the blind.

That good and that happiness may be increased

or lessened, during generations to come, by the meas-

ures we adopt now. We should aim also to make
the establishment as simple as possible,— a self-reg-

ulating machine, or as near to one as may be. The
blind should not only be left to do as much for

themselves, and by themselves, as is possible, but

they should be encouraged and urged to do so.

We may be sure of one thing,— that, however

much an institution may do for blind children by

governing and directing them, it can never make
them men by so doing; that can be done only by

themselves. Leading-strings may help children,

—

they only cripple men and women.

The most important feature of the system is the

mode in which the inmates shall be boarded and

lodged. Shall they be received into one great

house, and boarded and lodged there by the In-

stitution, and the cost, wholly or in part, sub-
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traded from their wages 1 or shall the Institution

merely provide a workshop, tools, stock, and a

proper superintendent, and pay the workmen the

highest wages that can be afforded, and let them

provide themselves with board and Lodging, and

take care of themsehes entirely when not employed

in work hours? The establishments for the blind

in Europe are, for the most part, conducted on the

first method ; and the one now in process of erec-

tion, as an appendage to the excellent institution

in New York, is planned with the view of boarding

and lodging the workmen and women in the same

building in which they work. It seems to me, how-

ever, as clear as anything can from a priori rea-

soning, that this is a fundamental error ; and my
conclusion seems confirmed by the condition of the

.European asylums, and still more by the experi-

ence gained in our own establishment. There will

be very serious, if not insuperable, difficulties in the

execution of such a plan, unless the number of per-

sons is very limited, — say twenty-five. If it is ex-

tended to one hundred, or one hundred and fifty,

the difficulties and the evils will be manifold and

manifest.

Our work department has been in operation

several years upon this system, and it has suc-

ceeded in producing some most gratifying results

;

but il has done so in spite of the great and mani-

fold disadvantages of the system. These disadvan-

tages and evils would all lie increased with an in-

crease of numbers. I think this can he shown by

a consideration of the principles upon which such

establishments should he regulated, and of some of
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the rules which must be adopted for their govern-

ment.

There must be a separation of the sexes. Surely,

little need be said to prove this. In view of the

present condition of society, and in view of the

various objections to intermarriage among blind per-

sons, it seems to be an imperative necessity. I am
aware that there is a difference of opinion among
intelligent managers of similar public establishments

with respect to the necessity of a separation of the

sexes. "Waiving, however, all argument respecting

the best mode of preserving a healthy state of feel-

ing among the inmates, whether by entire separa-

tion or moderate indulgence in each other's society,

I maintain, that, in the case of the blind, and of

all those who have a marked hereditary tendency

to a physical infirmity, there is a stern moral duty

to use every precaution against a perpetuation

of such tendency through successive generations.

Marriage in cases where one of the parties has

such hereditary predisposition is generally unwise,

often wrong : intermarriage between two persons

so predisposed is always wrong, very wrong. It

appears to me that this consideration should de-

cide the matter, and lead to measures which will

discourage familiar acquaintance even between blind

persons of different sexes employed in the same

establishment. This is a most unpopular doctrine

to preach; it is an odious one to enforce in prac-

tice; but no one fully impressed with respect for

the immutable will of God, as manifested in his

natural laws, can hesitate between incurring the

odium and doing the wrong.
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The separation of the sexes, then, will be neces-

sary in such an establishment; but it cannot be

kept up between persons inhabiting the same dwell-

ing without rules ami regulations most strict!) en-

forced, and without a watchfulness so close and

constant as to become hateful. The very means

used to prevent communication an ill make it the

more coveted. The restraint necessarily imposed,

with a view to the weak or the evil-disposed,

will be likely to grieve or to vex those who

could and would govern themselves. They are

adults ; they have perhaps been in the enjoyment

of all their senses, and of entire personal independ-

ence, for years before their calamity befell them

;

many of them may be persons of high moral char-

acter and worth. Nevertheless, all must be treated

alike, and submit to the same rules and regulations,

which would soon become irksome and disagreeable.

The most effectual and the least irksome way of

keeping up the separation of the sexes is that used

in the Edinburgh Asylum, where they have two

separate buildings, unconnected even by common
grounds.

But suppose the attempt to keep up entire sepa-

ration is successful, then there will be fifty women
living by themselves in one family, or rather com-

munity, and from fifty to one hundred men living

by themselves in another community; and of course

we shall have all the evils which necessarily at-

tend and follow so unnatural a condition of things.

These evils are inevitable and irremediable. They
need not be pointed out. They are seen not onh

in soldiers and sailors, in monks and in nuns, but
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in every community of adult persons of one sex.

Nature abhors such a state of things as much as

she abhors a vacuum.

But all the considerations which forbid the for-

mation of such a community of common people,

with all their senses, may be urged even more

strongly in the case of the blind. This will be

seen, if we reflect a little upon the subject. If it

is against nature to collect together adult persons

of one sex into a community, still more so would

it be to collect persons distinguished by a peculiar

infirmity, who are always found pretty equally dis-

tributed over the country, and cause them to pass

their lives together. Blindness, be it remembered,

is an unnatural condition, jfe&ea it is^JliaT^a

certain number of blind persons is found in every

community, and in every generation ; and the pro-

portion to the whole population is so uniform,

in like circumstances and climates, as to seem to

show that blindness is the necessary condition of

a certain number of the children of the great human

family. But this cannot be so. Our instincts revolt

at the thought as irreligious, and reason, coming to

the aid of our piety, points out to us that blind-

ness is merely one of those manifold infirmities

which are the consequences and the signs of the

low and imperfect physical condition even of the

healthiest community in the world. Nay, these in-

firmities are not only signs that the most civilized

and the best physically developed people are still

far below the highest attainable standard of health

and vigor, but they are friendly warnings, deterring

from further sin, and pointing to improvement.
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It is argued by some, that, since there have ever

been so many born blind of perfectly healthy par-

ents, and so many become blind in the ordinary

course of disease, therefore blindness is a neces-

sary condition of the human family. But, in the

first place, both these statements, though so gener-

ally admitted, even by persons familiar with the

blind, are mere assumptions, unsupported by proof;

and, in the second place, if they were true, and if

such always has been the physical imperfection of

the race, it does not follow that it must always re-

main so.

When an infant is born with any infirmity, de-

formity, or imperfection, nay, when it is weak and

puny, it shows that the parents, one or both, in-

herited an unsound constitution, or have in some

way impaired their health, and transmitted the leg-

acy to their offspring. It is possible that a child

may be born blind in consequence of some injury

done to a perfectly healthy mother during gesta-

tion; but it is more likely that in every case one

of the parents was infirm, or in an abnormal state

of health ; or that there lurked in the constitution

an inherited tendency and liability to physical in-

firmities; so that disease and infirmity would fol-

low upon causes too slight to affect healthy per-

sons. I have so often found that even intelligent

parents of blind children were ignorant of the ex-

istence of these constitutional and inherited tenden-

cies in their own persons, though obvious to the

physiologist, that I have ceased to put confidence

in the common assertion, that there is no assignable

cause for the child's blindness. When a child is
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born blind, it is, in some way or other, the fault

of his parents or progenitors ; and though they

may have erred in ignorance, the will of God is

made manifest by the result,— the child is blind

that the sin may be avoided, and no other blind

children be begotten.

The same remarks may be made of those who

become blind by disease. Almost all of them do

so, manifestly, because their eyes were not so con-

stituted originally as to have the usual and nor-

mal vigor to resist disease. To use a common fig-

ure, the disease falls upon the eyes as the weakest

point. They become blind in consequence of a cold,

or an inflammation, or scarlet fever, when more

healthy and vigorous persons would have escaped

scathless.

Even in the case of persons who become blind

by accident, it is remarkable how many will be

found, upon close examination, to have some hered-

itary taint of scrofula, or some marked predispo-

sition to disease derived from their ancestors, or to

have impaired their own health by imprudence,

so that they are made blind by injuries which do

not so affect others.

One man may have his eye so torn and lacerated

by a wound, that the humors even may escape, and

the ball seem to collapse, and the sight to be de-

stroyed; nevertheless, by a vigorous effort of the

system, the wound heals kindly, fresh humors are

deposited, the ball is filled out with its transparent

liquids, all the parts rcassumc their places, the

functions are reestablished, and, in a few days, the

man sees as well as ever.
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Another man may receive a much lighter in-

jury in the eye, — a slight wound by the twig of

a tree, or a blow from a buzzing insect,— when,

straightway, inflammation and disease follow, the

transparent coats thicken, become opaque, and the

sight of one eye is destroyed for ever. Aery often

the other eye suffers from " sympathy," as it is said,

and the sight is injured or lost in that one, in con-

sequence of the inflammation in the first. Or, if the

remaining eye escape for the time, it is peculiarly

liable to become diseased afterwards ; and when the

patient loses his sight, then you have the common

complaint, " O, but for that unfortunate blow of a

chip, or but for that powder or poultice prescribed

by an ignorant doctor, I should not have been blind."

When we hear of persons becoming blind from

an apparently insufficient cause, we may conclude,

— as in the case of those marvellous accounts of per-

sons dying from the sting of an insect, or the scratch

of a pin, or other trifling injury,— that the real

marvel is how the blindness or death was avoided

so long.

Comparatively few persons arc born blind, but

they are born to become blind; their eye-sight is

lost, sometimes within a few weeks after birth,

sometimes by disease or slight accident in youth,

or it is weakened or extinguished long before the

period of life when it decays in other men.

We must not, then, look upon the existence of

blindness, deafness, and oilier infirmities, in every

community and even generation, as the necessary

and normal state of tilings, but as a consequence

of a low condition of the physical man, — a con-

i
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sequence which can be avoided in the future by

raising the standard of health and vigor, and by

that means alone.

It is only by a license of speech that we say the

blind, the deaf, the infirm, the insane, and the

like classes, are so many burdens thrown upon

society by the mysterious providence of God ; and

only by a more unwarrantable license that we say

He draws out the virtues and charities of some by

the infliction of infirmity and suffering upon others.

Such infirmities exist, not directly as a consequence

of God's laws, but as a consequence of the violation

of his laws. In this sense, it may be said of so-

cieties, as of individuals, They have all gone out

of the way ; there are none that do not sin. That

they have gone out of the way shows that there is

another way, and a right way; and sickness, infirm-

ities, sufferings, and sorrows will drive them back

into it, and, having thus ended their mission, will

themselves die and disappear.

As we can suppose that an individual who in-

herits a sound and vigorous constitution, and ever

lives temperately, may pass through a long life

without an ache, or pain, or sickness of any kind,

and gently cease to live without tasting the bit-

terness of death,— so we may conceive of a com-

munity existing for ages without having to en-

dure pain, as we do, from the sight of whole

classes of the suffering and the infirm, and to bear

the burden of their support. That time, however,

is far off; we have the infirm with us, and we
must make provision for them.

These rather rambling remarks may seem un-
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profitable, because, even though they prove that

blindness is not a necessary and permanent con-

dition of a certain proportion of the members of

society, but only the sign of an imperfect social

condition, still we must treat it as an actual and

necessary evil. No truth, however, bearing upon

the subject, can be unprofitable to us, especially

in making arrangements for the future.

We must consider blindness, then, not as the nor-

mal and permanent condition of a portion of our

fellow-men, but as an abnormal and temporary one,

and found our institutions with a view to this

principle. Blindness, being unnatural, has its moral

as well as physical disadvantages and evils, and

we must be careful not to increase them by any

regulations in the establishment we may form

for the good of the blind. We may now bring

these general remarks to bear upon the subject

immediately under consideration, namely, whether

the blind workmen and women in the new estab-

lishment should be boarded in the house and kept

together as one community, or not. If it be ad-

mitted (and surely it cannot fail to be) that such

communities of ordinary persons of one sex are ob-

jectionable in many respects, then, a fortiori, com-

munities made up of persons having a common in-

firmity arc still more objectionable. During the

period of childhood and early youth, the advantages

to be gained by teaching blind children in classes,

the confidence and the hardihood which are acquired

by natural emulation, the mutual instruction, and

other considerations too common to dwell upon,

— all these things outweigh the necessary evils at-
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tendant upon large boarding-schools; but with men
and women this is not so.

We find the blind scattered about in families

here and there; nature does not group them to-

gether; a town or a community of blind persons

could not exist and flourish except by the sup-

port, direct or indirect, of general society. Nature

has not adapted things in the external world

with a view to a community of sightless persons.

If we collect one or two hundred adult blind per-

sons into one community, and board and lodge

them in one house, we cause them to depart more

from the condition indicated by nature than though

we should merely supply them with work, and leave

them to choose their own way of living in families

of seeing persons.

If, indeed, we could put the work department into

the form that is the most desirable and the least

objectionable, we should dispense not only with the

common boarding-house, but also with the com-

mon workshop, and have merely a depot and sales-

room in the city for the reception and sale of

the articles made by the blind at home, in their

respective houses in the country. For obvious

reasons, this cannot be accomplished entirely; but

we should aim to approach as near to it as pos-

sible.

But we are dealing now only with the general

considerations in favor of having the workmen
board in families in the neighbourhood, and come
to work in the shop, rather than have them board

; nid lodge in the Institution. It should be a car-

dinal rule in the education of the blind, to keep
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ever in view the fact that they are to become mem-

bers of general society, and not of a society of

blind persons. Such societies must have a tenden-

cy to increase in the individual members some of

the evils and disadvantages mowing out of their in-

firmity. The correctness of these general consider-

ations seems to me to be maintained by the his-

tory and actual condition of the great asylums for

the blind in Europe. There is the Quinze Vingt,

or asylum for fifteen score of blind persons in

Paris, and the asylum for about the same num-
ber at Xaples, both of which are marked by the

worst features of such establishments. The inmates

are adults ; they are not obliged to work, and no

steady employment is provided. They associate but

little with seeing persons ; they have few relations

and sympathies with the world; they form an un-

natural community of infirm persons ; and conse-

quently a most undesirable and unlovely spirit per-

vades that community. All the moral disadvantages

arising from blindness are increased and multiplied

in their midst to a deplorable extent ; and the moral

atmosphere is most unpropitious to the growth of

generous and manly virtue. The inmates are clan-

nish to the last degree; they are suspicious, almost

to defiance, of seeing persons ; they are unamiablc

and unhappy. These very persons, if scattered about

in the country, and living with different families,

here one and there one, would strive to adapt them-

selves as nearly as possible to their condition as

members of a society of seeing persons; they would

daily receive and return marks of sympathy and

love ; each would in some degree compensate to
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society for the want of power as a working mem-
ber, by the lesson of resignation to suffering which

he would teach; they would be, as we so often

see the blind, distinguished for content and cheer-

fulness ; in short, they would be blind persons

striving to live among seeing men and as seeing

men, whereas, now, they are blind men striving

to become blinder.

It is true, that the habits of industry, which will

of course be introduced into every establishment for

the blind in this country, will tend to counter-

act many of the evils existing in the great asy-

lums just referred to, but they would not prevent

the growth of many of them.

I would appeal with the utmost confidence to

the most intelligent young blind persons who have

been brought up in public institutions, to say wheth-

er they would not feel great dislike, if not repug-

nance, to passing their lives in a community of

blind persons. That they should do so is clear

from a consideration of the psychological effects

of blindness, which are to strengthen, not to less-

en, the social affections. Cut off in so great a

degree from communion with the external world,

the blind are inclined to nestle more closely to

the bosom of humanity. This is not, as is com-

monly supposed, from a sense of dependence merely,

but mainly from the attempt of nature to develop

herself strongly in some direction, in order to com-

pensate for being suppressed in others. Possessing

the great instrument of human intercourse, speech,

they seek to commune by its means more closely

with other hearts, — not only more closely than do
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the deaf mutes, but more even than persons with

their senses; their affections and their sympathies

arc all more deep and active; and therefore it is that

their companionship should be with those whom it

is most desirable for them to know and love.

But, besides the reasons derived from general

considerations in favor of having the establishment

merely provide the blind with work, and against

providing them with board in common, there are

others, which will readily occur when we come to

look at the practical workings of the system.

It would simplify the whole matter very much
to have merely a workshop. The great advantage

which is claimed for the other method is, that

the workmen may be boarded and lodged much
more economically in one great establishment than

they could be in separate boarding-houses. This

is very true ; but when we consider the complexity

which it brings to the system, the difficulties of

the administration, and the additional responsibil-

ity, the gain surely should not be considered worth

the sacrifice which must be made of the comfort

and the real interest of the blind.

The necessary rules and regulations of such an

establishment, framed as they must be with a view

to sustaining and controlling those members who
cannot or will not be a law to themselves, must be

very uncomfortable for those adults who can and

would govern themselves. Moreover, such restraint

is likely to be injurious to many of them, at least in

a negative way, by preventing them from develop-

ing their character and strength through the ex-

ercise of self-government Some of the workmen
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an ill be youth who have just finished their course

of instruction in school, and who need to have an

opportunity, while the gristle of youth is harden-

ing into the bone of manhood, of exercising that

self-control and independence of action without

which neither individuals nor communities attain

true manliness.

The blind youth needs, as much as any other,

to go out and buffet the world; to wrestle with

difficulties, and to get strength and courage by long

and varied exercise of his faculties. After learn-

ing his craft in the Institution, he needs to have

his " wander-year." The experience of our school,

limited as it is to fifteen years, teaches us a valua-

ble lesson in this respect. Several young men, hav-

ing finished their course of instruction, hung about

the Institution, half leaning upon it for aid,— long-

ing to go forth into the world, and yet fearing to

do so,— venturing sometimes a few steps, like a

toddling infant leaving its mother's knee, and then

hurrying back ; but when at last they were obliged

to go, — when they struck out, as it were, boldly,

to swim or sink alone,— then they succeeded.

Such persons now tell us that they never felt true

self-respect and self-reliance, until they had thus

struggled; and that, while dependent upon others,

they never considered themselves as of much worth

in the world.

Now if we cannot give to all the blind the great

privilege and advantage of conquering their own
fortunes, at least let us, in forming an establish-

ment for their aid, take care to give them as much
liberty of action as can safely be done.
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It is clear, that, by paying them in wages as much

as or even a Little more than it would cost to board

iiiul lodge them in common, we shall throw them

more upon their own resources than by providing

everything and thus saving them from care arid

responsibility.

It is a common error in the administration of

public charitable institutions to treat the inmates

like children, though tin 1
}' be adults, and to gov-

ern them too much. Such is the charm of exer-

cise of irresponsible power, that even parents often

utterly overlook the natural desire and right which

children feel of gradually developing the individ-

uality of character by more and more of self-guid-

ance and control; they keep them in leading-

strings, when they ought to go alone; they dis-

tort the character by stinting its growth in the

natural direction. This same love of power often

manifests itself very plainly in the administration of

charitable institutions by boards of managers, male

or female, especially in Europe. Jealous of their

power, they do not depute it to those in the imme-

diate management of the house ; indeed, they rarely

choose persons of much capacity, but generally cheap

persons, who will simply enforce rules and regula-

tions without the exercise of any thought or dis-

cretion.

The inmates, therefore, are sometimes the vic-

tims of a charitable tyranny, and are subjected to

an absolute despotism of benevolence. They must

do everything in a particular way, and according

to the pleasure of their governors for the time

being, who, with well-meant but ill-judged offi-
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ciousness, wish to do even their thinking for

them. They must lie down, get up, sit, stand,

march, eat, and drink, by rule and measure. Even

their devotions are of a prescribed form, and their

communion with their Maker must be at times and

in words gravely decided upon by the committee;

they must say grace over viands, though they may
happen to be unsavory to them, and return thanks

for a " bountiful repast," though they may feel not

half filled. The consequence of all this is apt to be

a clannish spirit, a defiant disposition, restlessness

and discontent. The seeds of charity do not bring

forth the harvest of gratitude, and the fault is

often attributed to the ungrateful hearts in which

they Mere sown, whereas perhaps it is partly be-

cause they were not planted with discerning love.

I do most earnestly hope that we may not lessen

the happiness of the blind in this way, but that,

in enlarging our work department and putting it

upon a permanent basis, we may adopt the system

which will give them the greatest possible per-

sonal independence that is consistent with their

true interests. This will be most conformable to

the genius of our country and of our times.

We should, I think, require the workmen and

women merely to maintain a good moral deport-

ment, and to be subject to the discipline of the In-

stitution only during the hours of work.

It may be objected to this, that some blind per-

sons, who are too feeble in purpose and in mind
for self-guidance, will be unable to hold their place

in the establishment; but this will have the effect

to raise the tone and character of the place.
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Smaller objectiona may be made by some. The

Inmates may not always go to bed betimes; ih'\

ma\ smoke tobacco ; t li< \ may read improper books ;

thej ma\ go to sleep, or to walk in the fields, of

a Sabbath afternoon, instead of going to church ;

they may, in various ways, fall into undesirable

habits, which could be prevented by the strict dis-

cipline of an institution. But to argue from this

the necessity of a discipline which deprives them

of free moral agency would carry us far back

into the bygone doctrines of despotism, — the real

evils of which, whether upon a large scale or a

small one, must ever be greater than the evils

incident to freedom.

Another objection to the plan of boarding and

lodging the inmates in common, and forming an

institution which shall provide for them entirely,

is the greater likelihood of its becoming, at last,

a place of support for the aged or feeble, —
a collection of drones rather than a hive of dili-

gent workers, — of its degenerating into a mere

asylum. At any rate, whatever severity of disci-

pline may be used, that peculiar and indescribable

spirit, which may be called the " asylum spirit,"

and which is found in so many eleemosynary in-

stitutions, will be very likely to prevail under

this system.

The principle doubtless will be. that each one

must earn his own livelihood or go a\\a\ ; but

the difficulties in enforcing this will be found al-

most insurmountable ;
— greater, certainly, than they

would, it' the establishment afforded work only for

those who should board and take care of them-
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selves. For instance, industrious and worthy men
or women will, for a few years, earn enough to

pay for board and clothing; they will find them-

selves in a comfortable home ; they will gradu-

ally relinquish the hold they have upon their friends

and relations, and the town to which they proper-

ly belong, and learn to think themselves estab-

lished for life. At last, however, they become ill

or feeble, and unable to pay their own way; they

do not come up to the conditions of the establish-

ment ; but how can they be turned off % where

shall they go? Their relations and friends have

long ago learned to consider their obligations at

an end; home they have none, except the alms-

house; and it will be found so hard to, send them

there, that they will be allowed to remain and do

what little they can, and thus the evil of having

first one, and then more, idle or partially em-

ployed persons will creep in to lower the indus-

trial tone of the establishment.

The system of offering work merely to those who
can do it, and to them only so long as they do

it well, would be less likely to cause the blind to

relinquish their hold upon the affections, and their

claims upon the support, of their relations. It is

true that such persons ought to be provided for;

but their place is not in a working hive, and their

presence there must do harm.

Another cogent reason in favor of the plan of

merely providing work, and paying wages there-

for, is, that it will hold out greater inducements

for the blind to remain at home, and do their

work there, and send it to the Institution for sale.
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This cannot be done with all kinds of work ; but

it can with some, as braiding and sewing mats,

seating chairs, and similar handicrafts, and every

means should be held out to encourage occupa-

tions of this sort.

I have alluded to the disadvantages of many blind

persons being congregated together in one house,

and forming one family; the same may be said,

though with less force, against their being con-

gregated in close neighbourhood. They should be

distributed, as much as possible, through the com-

munity. Now if board is provided for them gra-

tuitously, or even at the low rate at which it could

be afforded by having a hundred board in common,

many would resort to the Institution, wTho, if the al-

ternative were to pay their board in private families

or stay at home in the country with their relatives

and work there, would prefer the latter. No words

need be wasted to show how desirable this would be

for the blind themselves. It is to be considered, also,

that justice to the community, in which any estab-

lishment for the infirm is to be placed, demands that

no more of them be gathered to it than is neces-

sary for the purposes of humanity. If a hundred

adult blind persons are to be induced to come

from the country to Boston, and two hundred to

New York, many of them will in time gain citizen-

ship, and when they are old or disabled, a pro-

portion of them will come upon the community

for support. Boston will say, God -[red your

charity ; but she has a right to add, Let it be

so ministered as to do the least possible injustice

to this community.
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It may seem a small matter to bring one or

two hundred blind persons into a flourishing com-

munity of one or two hundred thousand people ;

but it is a question of justice, and as such is not

affected by the magnitude of the interest at stake.

It would be easy to point out many disadvantages

and discomforts to the blind, besides those already

alluded to, which would arise if they lived in one

house ; but let a single one suffice. They would

probably be made to lodge in one great dormitory,

or at least they would be packed several in a room.

This is usually the case in similar establishments

;

indeed, the very economy which dictates the board-

ing in common by day would suggest their being

herded together in one room by night. Such a cus-

tom is bad enough for youth, but for adults it is

abominable.

The considerations and reasons in favor of giv-

ing to every one of the workmen and workwomen

a separate sleeping-room, be it ever so small,— a

place which they may call their own, to which they

can retire and feel that they are at home, are so

obvious and so strong that they need not be

alluded to. The cultivation of the sense of de-

cency and self-respect is alone sufficient to decide

the matter, to say nothing of the comfort and en-

joyment which the blind would feel. They mis-

understand or disregard the feelings of the blind

who suppose that want of vision would prevent

any injury to the finer part of their moral nature

— their modesty and delicacy— by being obliged

to lodge by scores in one room, and to undress

and dress in each other's presence. If the deli-
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c;ic\ of persons habituated so to do is not shocked,

it is only because they were never so fortunate as

to have that beautiful sense developed; or, having

had it developed, they were so unfortunate as to

have it trampled out by exposure. It is a striking

proof of the innate nature of this sense, that blind

persons, properh trained, are as modest and deli-

cate as those who see. It is one of the distin-

guishing features of humanity ; let us respect it

as much as may be.

Again, it will be found that the method I

have advocated will act more effectually as a spur

to industry than the opposite one, and for this

reason, that it will be self-acting ; while the effi-

ciency of the other mode will depend upon the va-

rying humor and vigilance of the superintendents.

We have to deal with the blind, and we must

take them as they are ; and the facts learned during

our long experience with the work department, upon

this very system of boarding the workmen, are more

valuable than any reasoning a priori. It is found

that many will not work as diligently and success-

fully when they feel that they can lean upon the

Institution for partial support, as when they find

they cannot.

.Many of the blind are not only of a feeble and

scrofulous temperament, but they are lymphatic,

and indisposed to active exertions. They need the

spur of necessity. While boarding in the Institu-

tion, they know it will lie hard to keep a strict

reckoning with them; they feel sure that they will

not he allowed to sutler; and the) are apt to daw-

dle the time away, and think that their indispo-
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sition to work is real inability to work. It is

true, that, by a vigilant and careful administration

of discipline, they could be made to work or to

leave ; but the advantage of the system I propose

is, that it would act by itself, vigilantly and surely.

For these and for various other reasons, I would

advise that the system shall be, merely to give

the means of work and the highest wages that

can be afforded, and to let the men and women
provide their own board, in private houses or at

home, and take care of themselves entirely. It

may be necessary, at first, to pay them something

over the actual profit ; if so, let it be done in

money, rather than in the way of board.

The inconvenience of coming to the workshop

daily, and going home to their meals, would be

more than counterbalanced by the great advantage

of forcing them to take exercise in the open air.

The advantages would be great. The whole system

would be simplified, and its administration made

much easier.

The moral evil of having a large community

of infirm persons, of one sex, living without the

wholesome influence of the social and family cir-

cle, would be obviated. They would be scattered

about in private families ; they would keep up
social relations with seeing people ; they would be

still of the world. They would not consider the

workshop as their home. They would be less

likely to cut off their relations with friends and

kindred. They would be thrown more completely

upon their own exertions, and learn to go alone.

Their love of independence would be gratified.
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The spur of necessity would be self-acting. There

would be little need of urging and coaxing to

work. They would be less liable to fall into hab-

its of laziness or idleness. They would be more

easily got rid of, if they should. The establishment

would be a working hive. If a man could not

or would not earn enough to pay his board, he

would be obliged to go home, and not wait for

a dismissal. The establishment would not be re-

sorted to, except by the honest and diligent. Its

moral character would thus be elevated, and its

efficiency thereby increased. For all these reasons,

it would, in my opinion, be much more conducive

to the best interests, and of course to the happi-

ness, of the blind.

The other features of the system to be adopted

are of less importance, and more easily settled.

That part of our present system alluded to in the

beginning of this Report should be preserved, by

which a certain sum over and above the weekly

earnings of each man shall be paid to him at

the end of the year, and which shall be in pro-

portion to the earnings of the shop, and to the

amount of labor he has done. It would be well,

perhaps, to pay the workmen only enough to suffice

for the cost of their board and the supply of the

most necessary wants, so that as large a sum as

possible may remain for distribution. "When this

becomes, as it soon would, an important part of

their income, the wise and prudent among them

will perceive that it behooves them not only to

be diligent and economical themselves, but to make
all the others ^<> Likewise. They will perceive thai

6
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the amount to be divided depends upon the amount

of work done, upon faithfulness to customers, and

upon economy in the use of the stock and tools and

everything belonging to the shop. Their interest

will thus be enlisted on the side of those who
direct the establishment, and they will bring a

moral force to their aid greater than can be found

elsewhere.

There are, in every school for the blind, a few

persons, (as in all societies,) who, by greater wis-

dom and force of character, direct the current of

feelings and opinions among the rest; and it is

always necessary to have their cooperation for the

ends of good government. Indeed, it would be

most desirable to have the workmen interested

not only in the success of the establishment, but

also in its management. There are now in our

workshop a few men of intelligence and high moral

character, whose experience in the work makes
their opinion on all practical matters very valu-

able. I should like to see such men in the rela-

tion of partners in the business, and having a

voice in its management. How far it is possible

to arrange the shop upon the principle of a joint-

stock company can be known only by cautious

trial. The single step we have taken towards it

has proved thus far successful. That the moral

effect of carrying the principle still farther would

be excellent, there can hardly be a doubt; but as

this subject was fully discussed in the last year's

Report, it need not be dwelt upon now. I will

only add, that it may seem just and expedi-

ent to modify somewhat the rule by which the
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earnings of the shop are divided. The men now

receive shares proportioned to the amount of their

wages. The amount of wages, however, does not

depend entirely upon the amount of time during

which one is employed, nor even upon his diligence.

A mattress-maker will easily earn twelve or fifteen

dollars a month hy working ten hours a day ; but

one employed in seating chairs cannot earn five,

work he never so diligently. It is true that more

skill is required for mattress-work, but not so

much more as to make this difference in the pay.

Besides, the mattress business being the most profita-

ble, all would like to learn the trade, and to work

at it. But this cannot be, for the amount of work

would not suffice ; and the other trades must be

attended to.

I cannot help thinking that the plan of mutual

risk and profit may be carried out to a great

extent. But will such an establishment, providing

for so many persons, support itself? If the an-

swer to this question is to be drawn from the

experience of the past, it would be, Nay ; for, not-

withstanding reports to the contrary, it may be

taken for granted that in no establishment in the

world do the blind fairly and fully support them-

selves. The sad truth, that, in all countries but

our own, the truly laboring classes can only just

keep ahead of the wants that arc ever baying

closely at their heels, shows that a class of blind

persons, with ^iwBkAhcavy infirmity to bear, must

be aided by others, or fall in the rear, a prey to

want. Directly or indirectly, the blind in the

working establishments of Europe do receive aid
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from society, which other laborers do not. In one

sense, however, the seeing laborers receive, in-

directly, from society, assistance which they look

upon as a right ; while the assistance given to

the blind, being more direct, is called charity. This

aid, granted by society to common workmen, is the

incalculable assistance derived from the capital of

knowledge and experience, tools and machinery, to

which each generation becomes a sort of residuary

legatee of all the generations that have preceded

it. "When something like this capital shall be

accumulated for the blind, they will work to great-

er advantage, and the aid they receive will not be

called charity.

In this country, the experiment in our own In-

stitution is the only one which has been tried on

a sufficiently large scale, or for a sufficiently long

time, to furnish any useful data.

The workshop has been in existence as a sepa-

rate department about six years. The workmen
have steadily improved, not only in skill, but in

diligence ; the amount of sales has constantly in-

creased, from a few hundred dollars the first year

to about thirteen thousand the last. The expenses

have lessened and the profits have increased. Dur-

ing the last year, the number of workmen and

women was twenty-eight. The aggregate of wages

paid them in cash was two thousand and seventy-nine

dollars and sixty-two cents ; three of them received

an aggregate of four hundred and nine dollars and

twenty-eight cents, being upon an average one hun-

dred and thirty-six dollars and forty-two cents each ;

so that, if they had been obliged to pay their board,
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thirty-six dollars each to furnish themselves with

clothing-. Four earned three hundred and seventy-

nine dollars and forty-three cents, which would about

pay their board, but leave nothing for clothing

;

while the rest earned only from thirty to sixty dol-

lars apiece, and of course they could have done

little or nothing by themselves.

It may be supposed that those of the first class

ought to be required to pay their own board, since

they earn enough to do it. This ought in justice

so to be, and will be by and by ; but there are

good and sufficient reasons why it has not been so

as yet. In the beginning of the enterprise, these

men were like a generous horse in a dull team, drag-

ging not only the load, but the sluggards along

with it. The present success has been attained

by promising certain returns, if a degree of dili-

gence and resolution were put forth, which were

then considered by the blind as impossible. It was

in order to see if we could not make them do more

than they were doing, or thought they could do,

that high inducements were held out. They have

made the effort, and succeeded. Two of these men,

by working at a very hard and disagreeable kind

of labor twelve or fourteen hours daily, have

been earning sixteen dollars a month ; others,

twelve or thirteen. They have thus come to do

more than they thought they could do. They

have been brought to it by the prospect of high

pay ; it was the only way in which we could know,

or they could know, how much they could do ; and

it would not be fair at once to reduce their wages
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to the least sum that would support life. It is,

however, only fair and right, and the blind will

not object to it, that, having by these experiments

ascertained what they can do, and established a

sort of standard to measure the value of their work,

the wages of each one should be graduated by it.

There is no doubt that the expenses of the

department may be lessened, and the amount of la-

bor and the profit upon it considerably increased,

so that a few of the most expert workmen may
really support themselves, and lay up a small sum
besides ; and that one half of the rest may be en-

abled to earn their board and clothing. But the

others must have their wages eked out by assist-

ance from some quarter or other.

Let us suppose, that, out of a hundred, twenty

can pay their way and lay up a trifle ; thirty can

just pay for board and clothing; while fifty will

fall short, some by a few cents, some by a dollar

a week. We shall then have to provide for some

source of income over and above the profit* of the

department, which can be added to the earnings

of these fifty, so that they may be enabled to live.

This should be done in such a way as least to

wound their self-respect, — as to encourage rather

than depress them. The aid of the public should

come to the blind as silently and insensibly as the

dew descends upon the grass, gladdening while it

nourishes, and not weighing them down by a sense

of obligation.

* When mention is made in this Report of the " profit" of the work

department, it is meant, of course, that the board and lodging of the

work-people are given in by the Institution : if these were to be reckoned,

there would be no profit, but a considerable loss.
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I would propose that a large and commodious

workshop be built, the cost of which would be ten

thousand dollars, besides the land, which could be

given by the Institution. The cost of the building,

it appears to me, should be paid by the State,

since all parts of the State will be benefited by

this provision for a class of persons many of whom
would otherwise come upon the public for a sup-

port.

There should be, besides, a fund, the interest of

which will be enough to pay the rent of a sales-

room in the city, the salaries of a salesman, clerk,

and overseer of work. All the rest of the ex-

penses of the establishment should be charged to the

workmen, and the profit should be divided among

them hi fair proportion. It should be paid out hi

the shape of wages for their work, to each accord-

ing to his industry and his merits.

Aid should be given to them in this way, rather

than in the shape of board and lodging, which

seems to renew, with every meal, a sense of its

source and of their obligation.

This subject is one really worth the attention of

those who may be turning their thoughts to the

best way of doing good with their surplus means,

or of so disposing of their fortunes, when their

stewardship ceases, as to make them bear fruits

of beneficence through ages to come.

In the way thus pointed out, and at an expense

of less than three thousand dollars, from one hun-

dred to one hundred and fifty blind people might

be kept industriously at work, and enabled to earn,

wholly or in great part, their own livelihood. It
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is difficult to imagine how a greater amount of real

good can be done with the same means. It would

be doing better even than to feed the hungry and

clothe the naked,— as it would enable them to feed

and clothe themselves. Beneficence, thus guided by-

wisdom, would have almost a miraculous effect. It

would give to a little money the power of great

riches ; it would so multiply twenty dollars as to

make this sum suffice to feed, and clothe, and glad-

den, for a whole year, a man who, without it, would

be sitting idly in his darkness, and eating the bit-

ter bread of alms.
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T E KM S OF AD M I S S 1 ( ) \

Young blind persons, of good moral character, can be admitted

to the School by paying $ 160 per annum. This sum covers

all expenses, except for clothing; namely, board, washing, medi-

cines, the use of books, musical instruments, &c. The pupils

must furnish their own clothing, and pay their own fares to and

from the Institution.

There is a vacation in the Spring, and another in the Autumn.

The friends of the pupils can visit them whenever they choose.

Indigent blind persons, of suitable age and character, belong-

ing to Massachusetts, can be admitted gratuitously by application

to the Governor for a warrant.

The following is a good form, though any other will do :
—

"To his Excellency the Governor: —
"Sir,— My son, (or daughter, or nephew, or niece, as the

case may be,) named A. B., and aged , cannot be introduced

into the common schools for want of sight. I am unable to pay

for the tuition at the Perkins Institution and Massachusetts Asylum

for the Blind, and I request that your Excellency will grant a war-

rant for free admission.

" Very respectfully, ."

The application may be made by any relation or friend, if the

parents are dead or absent.

It should be accompanied by a certificate from one or more

of the Selectmen of the town, or Aldermen of the city, in this

form :
—

" I hereby certify, that, in my opinion, Mr. is not a

wealthy person, and that he cannot afFord to pay J? 160 per annum

for his child's instruction.

(Signed,) " ."

There should also be a certificate, signed by some regular

physician, in this form :
—

7
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•
I certify, that, in my opinion, has not sufficient

vision to be taught in common schools; and that he is free from

epilepsy, and from any contagious disease.

(Signed,) " ."

These papers should be done up together, and directed to

" The Secretary of State, State House, Boston, Mass."

An obligation will be required from some responsible person,

that the pupil shall be removed without expense to the Institution,

whenever it may be desirable to discharge him.

The usual period of tuition is from five to seven years.

Indigent blind persons residing in Maine, New Hampshire, Ver-

mont, Connecticut, Rhode Island, and South Carolina, by applying

as above to the "Commissioners for the Blind,
1
' care of the Secre-

tary of State in the respective States, can obtain warrants of free

admission.

For further particulars, address Dr. S. G. Howe, Director of

the Institution for the Blind, Boston, Mass.

The relations or friends of the blind who may be sent to the

Institution are requested to furnish information in answer to the

following questions :
—

1. What is the age of the applicant ?

2. Where was he bom ?

!J. Was he born blind ?

•J. If not born blind, at what age did he become so ?

5. What is the supposed cause of the blindness ?

6. Have there been any cases of blindness, or deafness, or in-

sanity, in the family of the applicant, among his brothers and

sisters, parents, grandparents, uncles, aunts, or cousins ?

7. Were his parents or grandparents affected with scrofula, in

any form ; with consumption ; humors, such as salt rheum

;

eruptions of any kind ; or had they any peculiarity of bodily con-

stitution whatever ?

8. Were the parents or the grandparents of the applicant re-

lated to each other by blood ? If so, in what degree ?
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APPENDIX B.

ABSTRACT FROM SHOP BOOKS,

Institution for the Blind, Jan. 1, 1819.

Assets.

Amount of Debts due from Individuals, good. . . . $2,47") 77

" " Stock on hand, 5,153 91

" " Cash, 60 15

Balance of Debit of Profit and Loss Account, for the whole

period of the business, . . . 1,157 41

Liabilities.

$8,847 24

Amount due to Institution, being the amount originally

advanced as a capital for conducting the

business, $4,756 96

Individuals. 4,090 28(i (i

$8,847 24

The Debit of Profit and Loss Account, Jan. 1, 1848, was . $ 1,521 28
" " Jan. 1, 1R49, is . 1,157 41

Grain $ 363 87

which is the Balance of Profit and Loss Account for 1848.

The amount paid to twenty-eighl blind persons, in 1848, was $2,079 62,

IG u ages 1'ir their work'.
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APPENDIX
GENERAL ABSTRACT OF THE

Dr. Perkins Institution and Massachusetts Jlsylum for the

For amount paid on orders of Auditors of Accounts, viz :
—

Steward's account, for Provisions, Fuel, Wages of Do-

mestics, Stable, &c, ......
Salaries of Officers and Teachers, ....
Repairs, Alterations and Improvements, Carpenters,

Masons, Iron Work, Stone, Lumber, &c.

Printing Department, ......
Music, Musical Instruments, and repairing same,

Fire Insurance, .......
Clothing for Pupils, .......
Rent of Office, Repairs, and Expenses, . . . ,

Books, Stationery, and Globes and Apparatus,

Postages and Advertising, ......
Miscellaneous Items, Leaders, Trees, Vines, and Garden

Expenses, Truckage, &c, .....
Printing Annual Report, ......
Amount paid for Land at South Boston, bought of

H. J. How,
Amount paid Loan to Union Bank, ....
Balance on hand to new account, ....

$27,910 40

6,702 71

5,010 79

5,418 40

1,306 s7

971 05

154 08

155 04

221 84

561 16

77 58

580 60

161 31

5,500

1,000

85 97
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TREASURER'S REPORT FOR L848

Ulind in Jlccount icith T. B. Wales, Jr., Treasurer. Cr.

By Balance on hand, Jan. 1, 1818 $1,088 03

" Amount received from State of Massachusetts, $9,000 00

" " " " " N. Hampshire, 450 00

" " " " '« Connecticut, 478 80

" " " " " Vermont, 476 40
" " " Rhode Island, 1,095 87

" " " " " South Carolina, 352 10

" " U. S. Stock, 6 per ct. Long Loan, sold, 10,225 00

" " Received for Interest on Stocks, . 2,591 45

" for Books sold, . . . 16 25
" " " from Paying Pupils, . . 442 00

for Donation from Miss C. W.
Loring, ......

for first payment of Legacy from

Miss Tufts,

for Loan, borro'd Union Bank, 1,000

Less Interest, 1 month 3 days, 5 50

25,127 87

50 00

50 00

994 50

$27,910 4<>

Errors excepted.

(Signed,) T. B. Wales, .lit.. Treasurer.

Boston, Dec. 31, 1848.
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Boston, January 5th, 1849.

The undersigned, a Committee appointed to examine the Accounts of

the Treasurer of the Perkins Institution and Massachusetts Asylum for

the Blind for the year 1848, have attended to that duty, and hereby

certify that they find the annexed account to be correctly cast and

properly vouched for, and the balance to be $ 85 97, say eighty-five

y
9
j/iT dollars.

The Treasurer also exhibited to us evidence of the following Property

belonging to the Institution.

9 Shares in New England Bank, . . . . $ 900 00

83 " State Bank, 4,980 00

20 " Tremont Bank, 1,975 00

46 " Columbian Bank, 4,519 00

35 " Atlas Bank, 3,368 75

25 " Concord Railroad, 1,250 00

15 Certificates City of Boston Water Scrip, . . . 14,952 08

Deed of Land in South Boston, purchased 20th June, 1844, 765 64

Deed of Land in South Boston, purchased of Jonathan Pres-

ton, 4th March, 1847, 5,000 00

Deed of Land in South Boston, purchased of H. J. How,

September, 1848, 5,500 00

$43,210 47

(Signed,)

S. Austin.

N. IT. Emmons.
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PRINTED AT THE

•ERKINS INSTITUTION AND MASSACHUSETTS

ASYLUM FOR THE BLIND.

WITH P R I C £ 3

Bible, ....
Lardner's Universal History,

Howe's Geography,
" Genera] Atlas,
" Atlas of the United States,

" of the Islands,

English Reader, First Part,
" " Second Part,

Dairyman's Daughter,
The Harvey Boys,
The Spelling Book,
The Pilgrim's Progress,

Baxter's Call,

English Grammar, .

Howe's Blind Child's First Bonk,
Second Book,

Sixpenny Glass of Wine,
Life of Melancthon,
Book of Sacred Hymns,
Howe's Blind Child's Manual,
Constitution of the United States,

Book of Diagrams, .

Viri Roman,

IViroe's Geometry, with Diagrams,
Political Class Book,
First Table of Logarithms,
Second " "

Principles of A rithraetic,

Astronomical I dictionary.

Philosophy of Natural History,

Rudiments of Natural Philosophy,
Cyclopaedia,

The Book of Common Prayer,

Guide to Devotion, .

No i
i

6

3

Price per

volume.

$3 00
2 00

llll

00
50

00
no

1 (10

(1(1

00
50
.

r)0

mi

75

50
1 00
I 00
75

75
75

1 50
1 75
1 75
1 00
1 75
1 00

50
75
(id

(HI

Total, 11
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