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ANNUAL REPORT.

Perkins Institution for the Blind,
\

Boston, Nov. 19, 1866.
\

To the Corporation.

Gentlemen :—The undersigned Trustees have

the honor to report as follows for the year closing

September 30, 1866.

The number of blind persons immediately con-

nected with the Institution, as last reported, was

117. Since then 30 have been admitted, and 24

discharged, leaving the present number 123.

The monthly reports of the Director set forth in

detail the number of admissions, discharges and the

like, and the history of the year. This has been

very satisfactory. The general health of the

inmates has been excellent. The prescribed course

of study and work has been followed regularly and

industriously; and no untoward event has occurred.

Besides the blind persons immediately connected

with the establishment, several others have been

furnished with aid for carrying on at home the

broom trade, or business they learned here. They

are provided with tools and stock at cost ; and those



who cannot readily sell their goods at home, can

send them to our store to be sold on their account.

This is considered to be the wisest and best mode

of carrying out the object of the Institution. It

helps the blind to help themselves; it lessens the

evil of attracting them from the country to settle

in the city; it obviates the inconveniences and evils

of large boarding establishments; and it keeps

unbroken those ties of family, of friendship and of

neighborhood, which are more important even, for

the blind, than for ordinary persons.

An institution for the blind which keeps the

greatest number of persons usefully employed, and

earning their own livelihood at their different homes,

while having the least number within its walls, does

its work with the least show, but the greatest

efficiency.

The blind are generally poor; and the poverty of

some, and the impatience of others, prevents them

from devoting the time and labor to their respective

callings which is absolutely necessary for excel-

lence. Some rush to the market with their imper-

fect wares; others offer themselves as musicians, or

teachers of music, or tuners of pianos, before they

are properly prepared. The public extends them a

ready sympathy, and they mistake its kind tolera-

tion for genuine approval. But sympathy and

kindness do not make a sound basis for trade; and

the public tire of buying inferior articles, or putting



up with poor services. Our graduates begin to

find this out; aiad it is gratifying to state that a

much larger proportion of them now succeed in

getting a good livelihood than in former years.

They have learned that it pays better to secure a

permanent market and moderate profits by character

for substantial and faithful work, than to rely upon

an extra price paid in view of their infirmity. Of
those who have left within five years, two-thirds

are doing well ; and some very well, in their several

trades.

The same is true of those who study music.

There are at least twenty, in and near Boston, who

earn a handsome support as pianists, tuners, organ-

ists, &c. Some have permanent places in piano-

forte manufactories as tuners.

The changes and improvements in the buildings

and grounds which have involved great expense,

and nearly consumed the surplus funds, are now

completed, and found to be of great advantage.

The only things wanting, to make the premises

entirely satisfactory, are, first, a removal of the

brick stable on the land lately purchased, so as to

give an easy and commodious access to the main

building; and, second, a heating apparatus more

safe, commodious and economical, than the present

one. "When these are done, the Institution will

possess great and rare advantages in respect to

material arrangements and conveniences, as of



school-rooms, music-rooms, sleeping-rooms, work-

shops and the like. These indeed can be had any-

where by spending money enough; but the advan-

tages of location must exist; they cannot be bought.

In this respect our Institution is most fortunate.

The location is not only salubrious, but it possesses

many rare advantages. Among them, that which

is indispensable for the highest culture in certain

branches—to wit, easy access to the centre of a

large and highly cultivated community. The estab-

lishment is within the city, and yet has singular

advantages of room and air. It is upon the sum-

mit of a dry, gravelly peninsula, which slopes away

on all sides to the sea-shore. There is ample space

within the premises ; and the neighborhood presents

rare opportunities for all sorts of land exercises.

Besides these, there are great facilities for bathing,

swimming, and rowing,—of all of which our pupils

avail themselves; many of them being good

swimmers and good oarsmen.

The facilities for attending churches, lectures,

concerts, &c, are uncommonly great, and have been

duly improved.

The advantages of easy access to musical per-

formances of the highest order are of very great

importance to those who are to become musicians.

Boston presents many such, and the persons who

conduct them are generally very kind and liberal

towards our pupils.



They thus have an opportunity of training the

ear in the best school. This is all-important to

those who are to become musicians; as essential

indeed as the sight of good pictures and statuary

to one who would become a good painter or

sculptor.

The immediate charge of the establishment has

^ been intrusted to Dr. Samuel Gr. Howe, and the

several officers who have so long and so acceptably

administered it.

The inventory of real and personal estate shows

the assets to be $175,000; of these, however, less

than $5,000 are investments which pay any income.

The Institution is therefore entirely dependent upon

the bounty of the State. The annual appropriation

in its favor has been raised to $20,000; but even

this, at the present scale of prices, does not suffice

to meet its wants ; and the Trustees will be com-

pelled to ask for more.

The report of the Treasurer, Hon. "William

Claflin, will show the receipts and expenditures,

and also the amount of available funds on hand.

It will be perceived that this is very small; too

small, indeed, to carry on the Institution upon the

liberal and efficient scale which has hitherto charac-

terized its operations.

By liberality is not meant luxury of living, nor

high pay; for the fare has always been very plain,

and the salaries barely enough to command good
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service; but readiness to procure whatever was

necessary for the instruction and training of the

pupils; the best accommodations and opportunities

for study and work; the best teachers, apparatus

and books; the most perfect musical instruments,

and the like. Much of this, as the grounds, the

buildings, the large organ, &c, is in the nature of

a permanent investment. The Institution is rich in

these, but in nothing else. It has never been suffi-

ciently endowed with funds to live within its

income, but has relied upon the liberality of the

State, and upon occasional donations and legacies.

The Trustees have felt confident that so long as it

continued to deserve well, it would be well sus-

tained ; and, therefore, have not hesitated while they

had funds, to expend them whenever it could be

done with that true economy, which secures large

return of good from reasonable expenditure of

money.

Many things, however, are still wanting, which

cannot be had by any means now at the command

of the Trustees. It is to be regretted that people

generally suppose the Institution to be rich, because

it bears the name of a rich man, who, with others,

gave it liberal gifts; but those gifts have been

expended, or invested in building, and other means

of carrying on the establishment; and the Institu-

tion is now in need of aid and encouragement from

the wealthy and liberal.

•



Two things are now especially wanted : first, the

means of giving- a supplementary course of instruc-

tion in the higher English to those who wish to

pursue a more advanced course of study than is

given in ordinary institutions for the blind; and a

more thorough musical education to a select num-

ber of pupils who have the capacity and disposition

for high culture. Second, the means of printing of

books in raised letters.

Our press has been almost idle for several years

;

and has ceased to supply the blind with books.

This is felt as a sad loss, not only by our own pupils,

but by all those in the country who have learned to

read. The Trustees hope and believe that the sus-

pension of work will be only temporary. In former

times our press not only supplied the other institu-

tions with school and text-books, but provided many

valuable standard works for the general use of all

the educated blind in the country. The whole

Bible, Milton's works, The Vicar of Wakefield,

Tytler's History, Paley's Philosophy, Pierce's

Geometry, and several other valuable books have

been printed and widely circulated. A cyclopgedia,

intended to be a compend of general knowledge,

reached its eighth volume, and stopped for want of

funds. The books are very costly, though very

durable; but the blind are generally poor, and,

therefore, though the desire to possess books is

strong, the sale is very limited. Many of our books
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hate been given away, or furnished at less than

cost. The work of printing for the blind must be

done,—mainly by charity; and surely it is hard to

find a field in which a little seed will bear more

abundant fruit.

Whoever will select some standard book, and

furnish the means of stereotyping it, may have the

satisfaction of dispensing happiness very widely in

his own day, and the assurance that many in com-

ing generations will rise up and call him blessed.

The Trustees heartily commend this matter to

the minds and hearts of those who are able and

willing to forward benevolent enterprises.

The accounts of the Steward are herewith pre-

sented in detail. They have all been audited

regularly. All money received is paid over to the

Treasurer, who pays it out only upon regular drafts

of the Auditors of accounts.

The accounts of the "Work Department show

that although the men's shop can pay its way, yet

the women's laundry, thus far, continues to be

costly.

The several inventories of real and personal

estate, required by law, are herewith submitted.

The Trustees have to lament the death of two of

their number, who have served the Institution long

and faithfully.

Mr. Stephen Fairbanks has been a Trustee on

the part of the State for nearly twenty years. He
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has acted as one of the Auditors of accounts for

ten years, and always discharged his duties with

care and attention. He manifested his interest in

the Institution by frequent visits; and his genial

and pleasant manner made his visits most welcome.

Mr. George R. Russell was also a faithful

and valuable Trustee; and though of late years his

infirm health prevented his frequent attendance at

the meetings, he still rendered good service by his

counsel and his sympathy.

finally, the Trustees commend the Institution

and the interests of the unfortunate and afflicted

class for whose benefit it exists, to the attention

and the confidence of the legislature and of the

public, and invoke upon them the favor and

blessing of Him from whom cometh all good.

(Signed,) ROBERT E. APTHORP.

THOS. T. BOUVE.

FRANCIS BROOKS.

SAMUEL ELIOT.

GEORGE S. HALE.

JOSEPH LYMAN.

JOSIAH QUINCY.

E. R. MUDGE.
JAMES STURGIS.

BENJ. S. ROTCH.

EDWARD N. PERKINS.

Sam'l G. Howe, Secretary.
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Perkins Institution and [Massachusetts Asylum for
Blind in account ivith William Claflin, Treasurer.

1865. Dr.

Oct. 1. To balance of cash, , $8,843 53

10. cash, per draft No. 223, . . 2,000 00

25. u U No. 224, . . 3,245 75

Nov. 8. a a No. 225, . . 3,252 20

15. " per Dr. Howe received fi'om State for

workshop, . 130 12

Dec. 18. To cash, per draft No. 226, . . 3,901 57

1866.

Jan. 2. To cash, per draft No. 227, . . 3,000 00

17. t< u No. 228, . . 3,0*22 56

Feb. 17. (( u No. 229, . . 3,087 14

Mar. 15. K (1 No. 230, . . 3,339 57

Apr. 16. « a No. 231, . . 4,284 10

July 2. a a No. 232, . . 3,236 22

Aug. 4. a u No. 233, . . 4,504 68

Oct. 1. 114 84

. 4,954 87

$50,917 15

1865. Cr.

Oct. 10. By cash from State of Massachusetts . ft $4,130 12

10. Bank Dividends

:

19.

20.

20.

20.

New England Bank, . . . . $45 00

State Bank, 48 00

Tremont Bank, .... 200 00

Columbian Bank, . . . . 240 00

By cash, donation of Samuel May, Esq.,

" to be expended by the trustees

in printing books pamphlets and

papers, suitable for the use of the

pupils, for their benefit," ....
By cash, per Dr. Howe's account, dated

Oct. 18, for tuning pianos by pupils, $58 60

By cash, per sale of books, . . . 273 95
" " of tickets, . . . 25 55

533 00

1,000 00

Carriedforward, $358 10 $5,663 12
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Brought fonvard, .... $358 10 $5,663 12

Oct. 20. By cash, per sale of three printing ma-

chines, 15 00
373 10

25. By cash, Concord Kailroad dividends, . . . 150 00

Nov. 2. " " " "... 50 00

11. By cash, sale of 60 shares Western R. R., . . 8,262 00

Dec. 19. " of Dr. Howe, board and tuition of pupils,

sales, &c, per his account rendered, . 1,640 58

30. By cash, sale of Concord R. R. stock

:

twenty shares, at $60, . . . $1,200 00

five shares, at $61, . . .305 00

$1,505 00

L(iss broker'

By cash,

s tax, per Brewster, Sweet & Co.

State of Massachusetts, .

,
6 87

1,498 13

4,000 00
1866.

Jan. 16.

22. u " of Maine, 1,373 28

Mar. 31. a " of Massachusetts, . 4,000 00

Apr. 3.
a Bank Dividends

:

Tremont, .

Columbian,

.

State, .

New England,

. $200 00

80 00

48 00

45 00
272 on

16. By cash, Dr. Howe, sales, &c, per his account

rendered, 1,242 43

23. " State of Vermont, $2,187.50 ; less am't

per collection, $5.47,.... 2,182 03

May, 3. " State of Rhode Island,.... 1,800 00

16. " Legacy, £10, of Francis WalderMitch-

ell, of Renton Co., Dunbarton, Scot-

land, received through Henry Mitchell,

of Boston, 67 50

21. By cash, sale of Bank Stocks through Brewster,

Sweet & Co.

:

16 shares Columbian Bank, at $112, $1,792 00

40 " Tremont Bank, at $115£, 4,620 00

9 " New England B'k, at $115, 1,035 00

12 " State Bank, at $106^, . 1,278 00

$8,725 00

Less brokerage, $19.25, and tax, $3.85, 23 10

8,701 90

Carriedforward, .... . $41,377 07
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Brought forward,

May 28. By cash from State of Connecticut,

July 5. " " " of Massachusetts, .

Sept. 1. By cash, Dr. Howe, as per account rendei'ed,

OQ u u u a u a

11,377 07

2,625 00

6,000 00

756 50

158 58

50,917 15

Oct. 1. By balance, cash, .

(Signed,)

. $4,954 87

WM. CLAFLIN.

General Analysis of Steward's Account, October 1, 1866.

Dr. Cr.

,839 13Amount due October 1, 1865, ....
Paid as per Steward's book,

—

Ordinary expenses as per schedule annexed, and

extraordinary expenses as per schedule for

extraordinary repairs, &c, .... 37,344 04

Total receipts on drafts from Treasurer, . . $36,873 79

receipts from other sources as per schedule

annexed, &c, ..... 2,702 50

Amount due Steward, October 1, 1866,

$39,576 29

. 5,606 88

L5,183 17145,183 17

Amounts received by Steward during the year ending September 30, 1866,

and not paid over to Treasurer.

For bread supplied to School for Idiots, &c, .

board of laundry women,

board of Mr. Campbell's family, . . • .

board of G. A. Huse,

balance due from salesroom for use of horse and wagon,

Carriedforward,

. $1,354 63

147 50

181 38

11 48

724 46

. $2,419 45
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Brought forward, $2,419 45

For sale of horse, 172 28

amount returned on account of A. D'Ouville, . . . 28 00

error in voucher, 10 00

sale of tickets,......... 43 20

sale of grease, . . ... . . . . . 6 54

sale of flour barrels, 23 03

Total, $2,702 50

General Analysis of Expenditures for the year ending September 30,

1866, as per Steward's Account.

ARTICLES. Amounts paiu dur-
ing the year.

Household furniture, $1,713 68

Dry goods and clothing, 432 06

Fruits and vegetables, . 524 67

Breadstuff's, . . . 2,358 42

Groceries, . 1,913 27

Dairy, . . 2,702 60

Meats, . 2,055 59

Fish, . . 245 32

Water and ice, . 253 10

Fuel and light, . 2,479 09

School apparatus, . 1,641 75

Advertising, . . 34 38

Post office and telegrams, 19 33

Printing office and printing, 685 93

Boys' shop, . 316 15

Drugs, medicines and dentistry, 47 77

Washing, .... 2,308 49

Taxes, 30 02

Insurance, .... 90 00

Stable, 1,397 69

Travelling and express, 103 13

Extraordinary travelling expenses of p npils, 216 35

Boarding pupils out, 151 14

Salaries and wages, . 11,763 87

Office in town, , 187 68

Cash refunded, 47 17

Fire crackers, 2 83

Construction and repairs, 3,622 56

Liabilities of 1865 paid in 1865 and 1866, 7,839 13

$45,183 17
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Deduct for

Extraordinary repairs and construction, . . $2,700 57

Extraordinary travelling expenses of pupils, . 216 35

Liabilities of 1865 paid in 1865 and 1866, . 7,839 13

Actual current expenditures,

),756 05

$34,427 12

October 1st, 1866.

The undersigned, a Committee appointed to examine the accounts of

the Perkins Institution and Massachusetts Asylum for the Blind, for the

year 1865-6, have attended to that duty, and hereby certify that they find

the accounts to be properly vouched and correctly cast, and that there is

a cash balance in the hands of the Treasurer of $4,954.87, (forty-nine

hundred fifty-four and T
8
5
7^ dollars.)

The Treasurer also exhibited to us evidence of the following property

belonging to the Institution :

—

Deed of land in South Boston, dated April, 1844; .

" " " dated August, 1848,

" " " dated February, 1847, .

" " " dated January, 1850,

" " " dated July, 1850, .

« " " dated April, 1855, $2,810.50

less mortgage, $1,500,

.

" " « dated April, 1855, .

" " " dated August, 1855,

(Signed,) THOS, T. BOUVE,
GEORGE S. HALE,

. $755 68

. 5,500 00

. 5,000 00

. 1,762 50

. 1,020 25

. 1,311 50

. 3,710 00

450 00

$19,509 93

A uditors.



ADDRESS
DELIVERED AT THE CEREMONY OF

LAYING THE CORNER-STONE

lefc ffrrrh State fitsiituitoit fax % §Im&,

AT BATAYIA,

SEPTEMBER 6, 1866.

BY

SAMUEL G. HOWE,

BOSTON:
WALKER, FULLER & COMPANY

1866.
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Wright & Potter, Prs., 4 Spring Lane.



ADDRESS.

My Friends and Fellow- Citizens

:

—

The ceremony which brings ns together is an

uncommon one, and it suggests an uncommon train

of thought.

Those in whose behalf an institution is to be

established here, are blind; and we are naturally

led to consider how the infirmity of blindness affects

the mental condition, and the moral and social

relations of men.

That which distinguishes humanity—which lifts

man above all created earthly beings, and to a rank

a little lower than the angels, is the mind, or soul,

with its powers of outlook and self-inspection.

But mind, or soul, or spirit—call it as we may

—

would be powerless and worthless in this state of

being without language.

Language is to the mind more even than the

right hand is to the body. Without language, we
can have no knowledge of each other, save such as

the brutes have; no society except gregariousness
;

no affections, save those growing out of animal

instinct. If language were abolished, and men



made dumb, the course of civilization would not

only be arrested, but rolled backward; and, in a

few generations, there would remain only tribes of

wild men, battling among the ruins of cities and

villages, with each other and with the brutes, for

mere animal existence.

Language is not the mere servant of the mind,

the vehicle of thought, but it is the instrument of

our moral emotions, of our social affections ; of all

friendship, of all love. That love which is awak-

ened through the sight, passes away with the decay

of the beauty which is seen. But the love which

is awakened by spiritual intercourse, lasts not only

while life lasts, but survives the death of the loved

object ; and endures while memory endures.

Language, then, is the bond of union, of affec-

tion, and of interest, among individual men and

women,—for their intercourse is mainly by speech,

audible or written.

But language is of vast extent, and speech is

only one of its powers. By speech and by print,

men of our generation hold intercourse with each

other. There are, moreover, some sorts of language

by which the generations of men hold intercourse

with other generations, and by which they converse

across centuries and cycles of time. Among the

various forms of language between the generations,

and between the ages, monuments hold a high

place.

As men and women unwittingly, and sometimes

unwillingly, reveal their character, and even their

secret motives of action, by the sort of language

which they use, so the generations unwittingly



reveal the prevailing* ideas of the men who lived in

them, by the works which they leave behind them.

Consider the Pyramids of Egypt, and read the

speech which they utter. Study not their hiero-

glyphics, nor believe their inscriptions, for the phrase

" to lie like a tombstone," was probably as good in

the great Necropolis of Egypt as it is in a modern

graveyard; but consider what the huge structures

themselves tell us of the generations which built

them! What say the ten million cubic feet of solid

masonry, enclosing two or three small chambers,

whose entrances are so narrow that the enclosed sar-

cophagus must have been placed therein before the

walls were built; and those entrances afterwards

closed up by huge blocks of stone, too heavy to be

moved by any common force? What does all this

tell? What is the language of that generation,

spoken by the tongue of the pyramids to this gen-

eration?

It is, that the "monarchs were absolute, selfish,

cruel and short-sighted. That they built these vast

monuments to preserve their fame from oblivion,

and their bodies from disturbance. Vain hope

!

Their very names are forgotten, and

" Not a pinch of dust remains of Cheops !"

The monuments tell us, moreover, that the people

must have been ignorant, oppressed, and like

" dumb, driven cattle."

They tell us, that great multitudes of men and

women were driven in from towns and villages, to

toil and moil, and lift stones and carry sand for

weeks and months; and when some had died and



all were exhausted, then that fresh gangs were

driven in to take their places.

And so of smaller monuments, whether the tri-

umphal arch, where the chained captive walks

sadly behind the sculptured conquerors; or the

storied column, with its winding procession of bat-

tles, assaults and sieges, leading up to the proud

victor standing self-glorified on the top.

And so of those which tell a better story—the

aqueducts, the fountains, the bridges, the canals, the

docks and the like. If we study the monuments

which a generation built, and the kind of men in

whose honor they raised statues, we may learn

much of the character of the people themselves.

You are assembled to lay the foundations of a

monument which will speak to future generations;

and although what you grave upon the corner-stone,

and what you put within it, should never be seen,

the monument itself will talk to future generations;

and what will it tell them?

It will disclose that the physical condition of the

human race in this country was imperfect and

unfavorable, and that there were born to this gener-

ation, and expected to be born in the next, sightless

children, numerous enough to form a persistent

class. That children of this class were not only

loved and cherished by their parents and kindred,

but also cared for by the public. That there was

no Mount Taygetus here, on which to expose them,

with other infirm folk, to perish or be devoured,

but asylums into which they were gathered and

nurtured.



It will prove that the social and political union

which here leagued three million people into one

powerful State, was formed and maintained not

only for defence against enemies, for common com-

mercial interests, for great enterprises, for social

prosperity and enjoyment, nor yet for mental cul-

ture and high civilization of the many, but also for

the protection and care of the weak and infirm.

That the State of New York, which could dig out

a navigable river clear across her broad land,

—

which had just armed and sent forth three hundred

thousand sturdy soldiers to serve the common
country and the cause of humanity,—that this

great State, while holding on in her high career of

material prosperity, and providing schools for all

the children, took thought also that not even the

sightless little ones should be neglected.

In such language will the building, whose foun-

dation-stone you this day lay, speak to many gen-

erations in coming time.

But while thus noting with pleasure and even

excusable pride, the humane impulses which prompt

and which will carry forward the Avork, pardon me
if I utter a word of warning.

Good .intentions, and kind impulses, do not

necessarily lead to wise and truly humane measures.

Nowhere is wisdom more necessary than in the

guidance of charitable impulses. Meaning well is

only half our duty; thinking right is the other and

equally important half.

Every one of you has probably learned by
experience, that he may by alms or unwise aid
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increase the very suffering which he sought to

relieve.

How many times have you given for the mere

luxury of giving? It is not only more blessed to

give than to receive, but also more pleasant. Take
an extreme case, and consider how many children

are positively harmed b}r having too much done

for them; and especially by having gifts showered

too profusely upon them.

~No people are more eager and successful than

ours in pursuit of gain; but none so profuse in

scattering it. We have a passion for giving gifts,

especially to children. This passion waxes strong

at particular seasons, the return of which is calcu-

lated upon by the cunning urchins, as the farmer

calculates upon the early and the latter rain.

They consult the almanac which says of holi-

days, Look out for presents in drops ; of birthdays,

for abundance of gifts; and once in the year for

the great hail storm lasting from Christmas to ]STeAV

Year. Parents, then, as if half ashamed of their

weakness, resort to the pleasant myth of Santa

Claus, who pelts the eager urchins with all sorts of

missiles, from sugar plums up to images of every

sort of beast and bird that came out of Noah's ark

;

and many beside whose strange appearance would

excite wonder and admiration in any modern

museum or menagerie; for they are unlike any-

thing in the heaven above, on the earth beneath,

or the waters under the earth.

The wit of men and women is then taxed to invent

new toys, and new ornaments; and many arts and

trades are plied diligently for months before the
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holidays, to supply the demand for gifts. Mean-
time children are all on tip-toe of hope and

expectation; and as the time approaches they can

hardly think hy day of anything but presents, or

sleep at night without dreaming that Santa Claus

is at hand. And when the day arrives, what

multitude and what variety of gifts, from father,

mother, brother, sister, aunt, uncle and cousin—by
blood and by marriage to the third and fourth

degree. Those who have wide family relations get

presents enough to stock a small shop, and set up

in trade.

Christinas to such children is not the day when
the most inspired Son of God was born into the

world to reveal his Father's love, and develop the

divine capacity inherent in his human brethren,

but the day when Santa Claus comes down the

chimney to bring a new dispensation of toys and

sugar plums.

To older children it is a day for receiving choicer

gifts, of greater value every year.

Thus to the young the blessed anniversary is

stripped of its most endearing associations and

clad with others unfavorable in their nature. Love
and affection do indeed crave to speak in language

of tokens -and gifts; and there is so much that is

beautiful even in our Christinas festival, that rather

than lose it, we would cling to all the extrava-

gances, all the pranks and humors, and hold Santa

Claus among our household gods. But may we
not retain all that is graceful and good without

the evil?
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Be that as it may, I mention Christmas not to

detract from its merits, bnt only to illustrate my
meaning in speaking of gifts and undue attentions

to blind children. To those born of wealthy

parents, Santa Claus instead of a yearly visitor is

a common carrier; and the class generally suffer

rather from excess of sympathy than from lack of

it; more from what is done for them, than from

what is left undone; more from attentions than

from neglect.

Better a bruise or a bump than not make their

own way about. If an ordinary child falls over an

object, you cry r ' Jump up and try another! " You
should cry that to the blind. But no; those dear

children must learn no hard lesson through suffering.

Every obstacle must be removed from their way,

which must be carpeted with velvet; and they must
be cautioned against danger, instead of being

encouraged to meet it. They are helped to do

what they should learn to do alone; kept at home
when they should be urged abroad; seated in the

rocking-chair when they should be tumbling about

house and grounds ; helped and waited upon when
they should be held to help and wait upon their

elders; spared when they should be urged; ener-

vated where they should be hardened, -and often

demoralized by the habit of receiving as gifts what
they should earn by hard effort, or resolutely

forego.

For one blind child who is properly trained to

consider the dangers, difficulties, and obstacles

arising from his condition, as things to be met and

overcome, by sharpened senses, by hard study, or
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hard effort, by muscular strength and activity, by
courage and presence of mind, by self-confidence

and resolution—for one trained up in this spirit, a

score are enervated and emasculated for life by
excess of sympathy and unwise help during

childhood.

It frequently happens that parents refuse to send

a blind child to school or to an Institution until

the best years for study are passed, simply from

excess of affection and anxiety for its safety. The
other children may wander abroad to gather cour-

age and strength from facing dangers and over-

coming difficulties ; but this dear pet, who has the

sorest need of all to be trained to hardy self-reli-

ance; who should become strong in limb, and

supple in joint; who should be a good gymnast,

and climb, and jump, and lift weights, and swim
and row ; who should saw and pile wood, and feed

cattle, and be put to every possible kind of work
about the house and farm, that he may become

healthy in body and resolute in purpose, the

better to face and travel his stony road,—he must be

wrapped in flannel, and kept in the rocking chair,

to grow up pale and flabby, and awkward, and

timid, because his mother " loved him, not wisely

but too well."

As it is with individuals, so it is with communi-

ties ; because society moved by pity for some

special form of suffering, hastens to build up estab-

lishments which sometimes increase the very evil

which it wishes to lessen.

There are several such already in this country;

and unless we take heed there will be many more.
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Our people have rather a passion for public institu-

tions, and when their attention is attracted to any

suffering class, they make haste to organize one for

its benefit.

But instead of first carefully inquiring whether

an institution is absolutely necessary, that is

whether there is no more natural and effectual man-
ner of relieving the class; and afterwards, taking

care that no vicious principle be incorporated into

the establishment; they hastily build a great showy
building, and gather within its walls a crowd of

person of like condition or infirmity ; and organize

a community where everything goes by clock-work

and steam. If there be a vicious principle in the

organization, as of closely associating persons who
ought to live apart, it is forgotten in admiration of

contrivances for making steam do what once was
done by the good housewife, with her cook and

maid; and of the big bright coppers, the garish walls,

and the white floors.

But no steam power, nor human power can long

keep a vicious principle from cropping out. It has

done so in many European institutions of charity;

it will do so in many of ours.

Let me cite one in Rome, a city boastful of the

number and extent of its charitable institutions.

There stands, in one of the retired streets, dimly

lighted by night, the great Foundling Hospital,

as it is called. Though really it is a sort of free

nursery.

In the outer wall there is a niche sheltered from

the weather. At the back of the niche is a small

door opening into the hospital. Then there is a
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.
crane which swings out and in, and to this crane is

attached a nice warm cradle, near by which hangs

a bell. When a woman wishes to get rid of her

infant, she goes by night and lays it in the cradle,

pulls the bell and runs away. Or if she fears to

make any signal, she is sure that when the babe
awakes and cries, it will arouse the watch ; that the

cradle will be swung into the wall, and her aband-

oned little one be fed, and clad, and cared for.

The impulse which prompted such an institution,

and such a practice, was beautiful and good. Some
kind heart had been moved by hearing of little

innocents left to suffer cold and hunger in the open
streets, and pity rather than wisdom prompted the

building of a foundling hospital. But it is more than

probable, that for one child saved from death, a score

are abandoned by mothers who would have taken

care of them had they not be tempted by the facili-

ties held out by the hospital, for getting rid of them
with safety to the infants and to themselves. It

thus tends to encourage vice, and to act as a

premium upon crime.

]STo class has suffered so much from this lack of
wisdom in the guidance of charitable emotions, as

the blind have suffered, and do suffer. And this is

easily understood. Of all bodily defects or infirm-

ities, blindness is the one which seems the most
dreadful. "We feel and comprehend at once the

severity of the privation; and we imagine that it

entails a great deal more suffering and unhappiness
than it really does. The sight of a blind man, and
still more of a blind child, touches every heart, and
appeals forcibly for sympathy and aid.
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This sympathy and pity prompt us at once to

some outward action; they are too strong for our

control. "We must do something, and not knowing

well what to do,—not understanding what the

sufferers really need—we put our hands in our

pockets, and give money.

Thence it is that in all countries and all ages,

'

before and since

" Blind Bartimeus at the gate

Of Jericho in darkness sate,"

the blind man has been considered as the object

for alms-giving. The very thought of blindness,

suggests a sightless man, standing by the way-side

holding out his hat for alms.

So universal is this, that blindness and begging

seem to some as synonymous.

Indeed, afterpolice regulations become established,

and vagrancy is punished, and begging is forbidden,

and the streets are cleared of mendicants; still the

blind man keeps his old stand at the corner, and

holds out his hat. K~o policeman is so hard-hearted

as to disturb him; and he is allowed by general

consent to remain at his post, where he often gathers

more money than the laborers can earn by their

work.

In Italy they make every bridge a " Bridge of

Sighs;" the}' stand at the city gates, and at the

street crossings; or sit in their reserved seats on

the steps of churches ; and detecting with quick ear

every approaching footstep, raise a plaintive clamor,

which is changed to blessings if an alms is dropped,

but sometimes to muttered curses if it is withheld.
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Such is the general treatment which the blind as

a class have received from the public in all countries.

That treatment shows the existence of tender and
charitable feelings the world over. But it shows,

also, that those feelings, if unguided by reason, may
do as much harm as good, if not more. With all

their pity and their sympathy, people have failed to

give the blind man what he most needs, and have

unwittingly put obstacles in the way of his ever

getting it.

Nor have governments been much wiser. Some
of the old establishments for the blind are merely

asylums, which have become centres of idleness and

vice. The larger they are the worse they become.

Witness the great Lazar House for the blind at

]STaples ; and the " Quinze Yingts " or Asylum for

fifteen score of blind men at Paris. The lives led

there are not a whit better than that of the spec-

tacled blind musicians in the Caffe des Aveugles,

whose deplorable condition attracted the attention

of the Abbe Haiiy, and led to the formation of the

first school for the blind.

Even the modern institutions of Europe and

America, greatly superior as they are, in most

respects, to the old ones, and admirable as most of

them are, still savor too much of being merely chari-

table. They are organized too much like almshouses

;

and administered in such wise as to tend strongly to

the formation of life asylums, disguised under other

names.

One of the present difficulties is to correct the

prevailing notion about the real condition and wants

of the blind. People suppose that blindness implies
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not only dependence bnt nnhappiness. That the

blind are necessarily helpless, and therefore must

always have direct aid if not support; and that even

if educated they must still be objects of charity.

Probably the popular notion about the institution

whose corner-stone you to-day lay is, that of an

asylum for blind children, in which they may remain

for life.

Let me strive to correct some of these notions;

and to explain the nature and effects of the infirmity

of blindness.

I said, it seems to be the most dreadful one to

which men are liable ; but it only seems so to those

who do not reflect.

Sore as is the affliction, there are sorer ones,

which men can and do bear patiently, and even

cheerfully. Should I ask whether you would rather

be blind or deaf, most would exclaim, O, deaf, by

all means. And so once should I have done ; but

not now. On the contrary, I hold that, to a person

not obliged to struggle hard for a livelihood, blind-

ness would be a lighter calamity than deafness,—
I mean congenital blindness.

!N"ay, even with the superior advantage for man-

ual work which a deaf mute has, I should prefer

that a child of mine be blind rather than deaf.

This may seem strange; but call to mind the

blind persons and the deaf persons whom you have

known, and I think you will find that most of the

former have been not only resigned, but social and

cheerful, while the latter are, for the most part,

unsocial and unhappy.
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Light is beautiful; but is darkness dreadful?

Kone of you can see in the dark; but do you

expeet to be unhappy to-night, even though kero-

sene and candles fail?

A great poet, relating his horrid dream of uni-

versal darkness, when

" the bright sun was extinguished,

And the stars did wander through the eternal space

Eayless and pathless ; and the icy earth

Swung blind and blackening in the moonless air,"

shows that all the dreadful effects came not from

lack of light, but lack of heat; and that upon the

brow of. the last man, not darkness, but " famine,

had written, fiend!

"

But the darkness of which we are thinking

implies no lack of warmth, and it affects not

society. Our dream is of the effect upon ourselves

alone, all others being in the bright sunlight.

Imagine yourselves, then, sitting at twilight with

your children, your family, and your friends gath-

ered about you; and the light fading until you can-

not see each others' faces. You are then blind, but

are you unhappy until the candles are lighted? On
the contrary, do you not sit and enjoy each others'

society, and talk, and laugh, as much as before.

But suppose you are all struck dumb, even

before the light fades away, and you can have no

more free exchange of thought, no more words of

endearment and affection, no more stories and jokes,

no more laughter and song, but instead thereof a

dread stillness, which not even a cannon nor a

thunder-clap could break; where, then, is your

society ?
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Again, imagine a man possessed of all the com-

forts and refinements of outward life ; with a culti-

vated mind and literary tastes ; with a warm heart

and pure affections; and who is blessed with de-

serving objects of his love; suppose such a man to

be making merry with his relations and friends, and

playing blind-man's buff with his children;—»while

he is blindfolded is he not as merry as ever? Does

he not love the little ones whom he catches in his

arms as well as though he could see them?

ISTow, suppose that he should find he could not

remove the bandage for a day, a week, or a year.

He would then be, for the time, a blind man. But

in what would he have changed? "What would he

have lost? "What great source of happiness would

have been dried up in his bosom?

He soon learns to go about his house alone, and

about the neighborhood, with a guide. He finds

that he can attend to any ordinary business, if he

chooses to do so. The world and its affairs, his

friends and their welfare, have lost none of their

interest for him. His home becomes doubly

dear to him, and there he finds sources of pleasure

which increase as they are drawn upon. In his

library he finds no essential change, because poetry,

philosophy and history lose no charms by being

borne to his mind on the voice of affection; and

custom soon gives to the habit of dictating all the

pleasure there was in writing. Conversation, by

which we learn more and improve more than by

any and all modes of communing with other minds,

becomes to him the means of new pleasure and

profit.
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But it is mostly in the greater development of

his affections, and the exercise of them, that he

finds compensations which he could not have hoped
for. His home is not long dark because the rays

of the sun are shut out, but, like the fabled cavern,

it glows with the light of the gems which adorn, it.

The love and loyalty of his wife, the affection of

his children, the tender regard and tried fidelity of

his friends,— these jewels of the heart shine

brighter for the darkness around him, and he feels

that he would not lose one of them, even to recover

his lost sight.
.

Indulgence in the exercise of disinterested affec-

tions and of love, is the only harmless intemper-

ance; and the blind man intoxicates himself there-

with by daily draughts.

This is not mere theory; experience shows that

persons who become blind often grow more amiable,

contented, and even cheerful than before.

There are exceptions of course, and it is unfortu-

nate that Milton should have been one of them,

—

because his eminence as a poet and scholar makes
his example conspicuous ; and his words to be taken

as the natural language of a class of unfortunates.

But Milton, austere and melancholy by tempera-

ment, saddened by blight of his generous and patri-

otic hopes, and embittered by his domestic troubles,

was already under the cloud before darkness closed

around him; and he would, doubtless, have sang
sadly the rest of his life, had he not " sang darkly."

At any rate, he did not bear his misfortune as

bravely as some have done. He should not, in this

respect, be held up as an exemplar for the blind;
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nor should his plaintive utterances, musical as they

are, be quoted as depicting faithfully their mental

condition.

There have been other blind men more admirable

in this respect, for they set forth in their lives and

conversation the sublime moral height to which

men may attain by grappling courageously the

nettle misfortune, and "plucking thence the flower,"

happiness.

If it were a simple question between the sacrifice

of sight or hearing, no one who duly weighs their

comparative value to his higher nature, and their

importance as ministers of the mind and soul, would

hesitate about which would be the greatest loss to

him. He who prefers the body and its pleasures—the

outer world and its beauties—would choose deaf-

ness ; but he who prefers the mind and its culture,

the affections and their enjoyment, would choose

blindness. This preference of hearing, however,

would be given only by persons of a certain mental

culture, and, [in the present state of society,] of

moderate competence; because, to the man obliged

to labor for a livelihood, especially if others are

dependent upon him, blindness becomes a more

serious calamity.

The eye ministers most to the body, its wants,

and its pleasures; the ear to the mind, its capacities

and its affections. The choice which would be made
between them, were one forced to the dreadful

alternative of the loss of either, would be in some

measure a test of the extent to which the spirit of

Christianity had pervaded the community in which

lie lives.
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If society practically recognizes the right ofeveryone to a share of labor and of its profits- if
its spirit is that of human brotherhood; of mutual
co-operation, aid and aSsistance,-then a man would
choose the lesser evil,-that which affects mostly
the body, and impairs not the higher nature: hewould prefer to be blind. If, on the contrary the
spirit of the society in which he lives is that of sel-
fish competition and antagonism; if the man has
himself and hm family to support, and if he must
stand or fall solely by his own strength or weak-ness,-^ brotherhood means only kith and kin -
then he might accept the other evil, for that would
apparently leave a better chance of earning his
living-. »

But if you look a little closer into the matter,you will see good reason for considering blindness
less dreadful than deafness-especially for childrenwho are yet to get their educatioii-that is, to have
their mind and character developed. For all
sensuous relations; for all outward, material, and
mechanical purposes, sight is of the first import-
ance; but for all mental, moral, and spiritual rela-
tions, the hearing is the queen of the senses. And
this is because the one indispensable instrument for
mental development is speech. Not language, in its
general sense, which comprehends signs and panto-mime, and which may be mastered by deaf mutes,
but speech proper, which no deaf mute can ever
acquire in any high degree of perfection. It is this
which gives to the blind child such an immense
advantage over the deaf child. He can be educated
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just as we were educated,—just as the boys and

girls who are growing up around him are educated.

Bear with me if I go a little into the dry philoso-

phy of this subject.

Education is carried on mainly by means of lan-

guage ; but by all sorts of language, looks, gestures,

actions and the like ; while instruction is given

chiefly through one sort oflanguage,—speech,—that

is, audible sounds, or spoken words, which are arbi-

trary signs of thought; and written words, which

are arbitrary signs of audible sounds. Children

therefore, in order to be instructed, must first learn

these arbitrary audible sounds, or words.

But although the sounds or the words, which we
adopt as the signs of our thoughts, are purely arbi-

trary, and we select one to express our thought, for

example of a fruit, and say apple, while a Frenchman

selects another sound and says pomme, still, speech

itself is not arbitrary, but natural; that is, man does

not select audible sounds from among the possible

modes of expressing his thoughts, and make that

the base of his language, but that mode is the one

special mode suggested by his very nature. Some
writers on deaf-mute instruction seem to overlook

this psychological difference, and suppose that a

language of visible signs may be a perfect substitute

for one of vocal sounds. Not so. Speech is not an

accidental attribute of humanity, but an essential one.

It inheres in man as man. It is not a human inven-

tion, it is a natural outgrowth. Men speak because

they cannot help it. There is indeed a natural

disposition to attach some supplementary signs to

thought, as movement of feature and limb, or panto-
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mime ; and these prevail among tribes and nations

whoselanguage is limited, but these are only adjuncts.

Speech is the natural, therefore the best mode of
expressing human thought; nay! it is the only one
by which there can be full freedom for the develop-
ment of the intellectual and moral nature. Audible
speech is immeasurably superior to any other mode
of expression, as an instrument of human education

and of instruction. No language of visible signs

can ever approach in thoroughness and excellence,

the language of audible words. As people advance
in civilization they improve this language, and come
to rely upon it entirely. They reject the adjuncts

—the visible signs; they do not need to eke out
their meaning by gestures; and they come to

express every possible condition of things, and every
phase of thought by a system of vocal sounds,

which becomes their vernacular. Each generation
of children catches the sounds or words, and almost
without effort learns the language of the country;

good, bad, or indifferent,

—

oaths and all.

But, in every generation there are a certain

number, who, being born deaf, do not hear these

sounds ; and therefore cannot imitate them. They
have, however, the common human disposition and
desire to express emotion and thought by some out-

ward signs; and the natural tendency to use vocal

speech as the readiest sign, prompts them to attempt
vocal utterance. As however, they cannot hear the

words which they utter, they fail to make them uni-

form, and intelligible to others. They cannot mod-
ulate the voice and speak distinctly; and after painful

efforts they give up in despair and remain dumb.
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Still, the desire to express feelings and thoughts by
signs and so to commune with others, remains strong

within them ; and though they give up attempts to

use the highest forms of language, they persist in

the use of the lower form of visible signs.

They perceive that persons who speak do not

confine themselves to making audible sounds, but

use certain adjuncts of speech or interpretations of

emotions, such as expressions of face and feature,

gestures, and signs of various kinds. These are

usually called natural signs, or natural language,

though strictly speaking they are no more natural

than are audible sounds. But these are the only

parts of language which deaf children can seize

upon, and they come to rely upon them alone.

They watch eagerly the play of the features, the

expression of the countenance, and the gestures of

the speaker, and imitate them. They invent other

signs of their own, they multiply them, they empha-
size them by earnest looks, and by eager gestures

;

and so form a language, which however is only rudi-

mentary and imperfect. But besides its imperfec-

tions, this language cannot become common even
among mutes, because no two adopt the same signs.

There is a certain resemblance, indeed, because

they do for the most part seize upon some supposed
analogy, and make a sign resembling the thing

thought of : as whirling the hand for the motion of

a wheel. This answers to a certain extent for thinjrs

in the concrete ; but when it comes to abstract mat-

ters they are lost. One selects one sign, another

another; and of course they cannot form a common
language. But this is not the worst of it. Men may
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doubtless have cognizance of facts and phenom-
ena; as fire and ice and recall them to memory
without attaching names thereto. Bnt it is hardly

conceivable that they should go farther, and form

abstract ideas as of heat and cold, without names.

Definite thought suggests a name, as substance

causes shadow. At any rate, there can be no great

mental development, and no high culture, without

signs, and even very definite signs, for the thoughts;

and there can be no precise, minute, and definite

signs, except speech, oral or written. Indeed, they

are necessary for the simple process of recollection;

because the ideas which we have formed from
impressions upon the senses, if without signs

attached to them, would be like a pile of books

without labels or title pages. Language is to

thought, what the trellis is to the vine.

This it is which gives to the blind child such meas-

ureless advantage over the deaf child in acquiring

knowledge. The first at eight years old comes to

school fully armed with the great instruments of

thought and study. You need waste no time in

establishing means of communication between your
mind and his; but the mute cannot understand

a single word that you say. He has indeed a certain

rude language of signs and gestures, to make known
certain emotions and desires; but he has no sign

for a word, and therefore no means of expressing

definite thought.

You must teach him, by a slow and tedious pro-

cess, that besides the sign' which he has adopted

for a horse, or 'a house, there is another visible sign;

and you draw a house or a horse upon a blackboard.

4
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This sign is founded on the likeness between the

house or horse, and the picture of it. This you

would do with any deaf-mute child, of whatever

country; and all would understand it. Then you

go farther, and make certain arbitrary marks, which

to him are new and strange. Under the picture of

the animal, you make five marks, which you call

letters— h-o-r-s-e; then under the picture of the

building you make other five— h-o-u-s-e. You
have then to repeat the process over and over again,

until the sight of those letters, arranged in that

particular order, suggests to him the idea of the

thing which you have in your mind.

I do not mean to say that this is the approved

method used in the schools for mutes, but one

which any person, not an expert, might adopt.

Let me illustrate this by the method which I

devised to teach letters to Laura Bridgman, who
was not only quite deaf, but quite blind, and almost

devoid of the sense of smell, which is usually much
relied upon by persons in her sad condition. I

began with single short words, as pin and pen.

I took, some embossed letters, such as the blind use,

and placing three of them, p-e-n, on the table

beside a pen, made her feel them over and over

again, until they became associated in her mind

with the pen. Then I introduced a fourth letter, i,

and put together p-i-n, and placed these beside a

pin. These were felt of over and over and over

again, until the three signs, placed in that order,

became associated with a pin ; so that when she felt

them so placed on the page of a book, the thought

of a pin came up in her mind. And so on, intro-
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during new letters, placing them in new combina-

tions. Slowly and gradually she went on, mastering

new signs or letters until she had learned twenty-

six, when she began to perceive that there were no

more new ones, but only new combinations of the

familiar ones. Then I took a label, as s-p-o-o-n,

and pasted it on a spoon, and made her feel them

over again and again and again; and so with other

things. You see that as soon as she got hold of the

thread, as soon as she found that by putting

together certain letters in certain combinations, she

could make me understand what things she had in

her mind, and as soon as she had learned twenty-six

of these, she was mistress ofthe alphabet, or elements

of arbitrary language, and had only to go on and

learn to spell the names of all the things she could

reach. This she was so eager to do, that thence-

forward one could not satisfy her.

But these bits of embossed paper were most

inconvenient and unsatisfactory; and so I began

by doubling one fist and putting my fingers in a

certain position, and placing the hand so closed

beside the letter p, and repeating it so often that she

associated in her mind that position of fingers with

the letter p. Then I took the same course with

another letter which she had learned; and so on

through twenty-six letters, irrespective of their

alphabetical order, until she came to understand

that by a certain position of the fingers she would

make three signs, p-i-n, which would signify a pin,

just as did the three bits of embossed paper. Thus

she was equipped with a better instrument of inter-
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course; a swifter telegraph from her mind out to

ours, which was always at her fingers' end.

This is said in a few minutes; but the process

was so slow, so long-protracted, that it would have

been wearisome indeed but for the object in view,

which was to lead her out of her inward darkness

into our blessed light.

It is easy to show the process by which she

learned nouns, or names of all sensible objects, bat

it would take me too long to show the process by

which she passed to a knowledge of words express-

ing relations, and of qualities.

The first step of the transition is easy ; for you
perceive that there are certain qualities which she

could understand, as sweetness in an apple, and

by analogy sweetness in temper. She did finally

master the names of qualities, and of purely abstract

ideas, so that she could read and write and con-

verse, and thus became an intelligent, responsible

moral agent, and a happy and useful member of

human society, loving many, and beloved of many.

The thing which prompted me to aid her in her

first efforts to get out of her dark and silent

isolation, and which made me sure of success in

my simple method, was the conviction that, though

hardly having more intelligence than a dog, she

showed the common human desire and caj:>acity to

associate names Avith things, and thoughts of things.

She took hold of the thread by which I would lead

her out, because she had all the special attributes

of a human soul.

INo created being devoid of these attributes could

do it. Try ye, who believe that an ape or a chim-
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panzee differs only a degree from man ! and though

the pupil may have the aid of fine sharp senses, and

the help of an academy of philosophers, not even

the threshold will be passed; while this child who
could not see even a flash of lightning, or hear a

crash of thunder,—who had, indeed, but one perfect

sense,—went on by aid of that alone until she

acquired language; could converse freely and rap-

idly; could read embossed books and write legible

letters; and finally came into sympathetic and affec-

tionate relations with her family and friends; and

felt that even her poor life was a precious boon for

which she was grateful to its Great Giver, whom
she learned to know as her God and Father.

This was very long ago, and I may not have

related, in this hasty sketch, the exact order of the

different stages of instruction. But you will allow

me to quote from an account which I printed con-

cerning the application of this method to another

child, a boy of twelve, blind and deaf and dumb.

The record states that before entering school,

—

" He was fond of teasing cats, and generally inclined to

fun. He could make many of his wants understood by

signs. He was, however, ungovernable, and when thwarted

in any way, he became very violent, braying, striking and

kicking furiously.

" His signs were expressive, and the strictly natural

language, laughing, crying, sighing, kissing, embracing, etc.,

was perfect. Some of the analogical signs which (guided by

his faculty of imitation,) he had contrived, were compre-

hensible, such as the waving motion of his hand for the

motion of a boat, the circular one for a wheel, etc. The first

object was to break up the use of these signs, and to substitute

therefor the use of purely arbitrary ones.
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" Profiting by the experience I had gained in the other

cases, I omitted several steps of the process before employed,

and commenced at once with the finger language. Taking,

therefore, several articles having short names, such as key,

cup, mug, <fec, and with Laura for an auxiliary, I sat clown,

and taking his hand, placed it upon one of them, and then

with my own made the letters, k-e-y. He felt eagerly of

my hands with both of his, and on my repeating the process,

he evidently tried to imitate the motions of my fingers. In

a few minutes he contrived to feci the motions of my fingers

with one hand, and holding out the other, he tried to imitate

them, laughing most heartily when he succeeded. Laura was

by, interested even to agitation, and the two presented a sin-

gular sight ; her face was flushed and anxious, and her fingers

twined in among ours so closely as to follow every motion,

but so lightly as not to embarrass them ; while Oliver stood

attentive, his head a little aside, his face turned up, his left

hand grasping mine, and his right held out ; at every motion

of my fingers his countenance betokened keen attention.

There was an expression of anxiety as he tried to imitate the

motions—then a smile came stealing out as he thought he

could do so, and spread into a joyous laugh the moment he

succeeded, and felt me pat his head, and Laura clap him

heartily upon the back, and jump up and down in her joy.

" He learned more than a half dozen letters in half an

hour, and seemed delighted with his success, at least in gain-

ing approbation. His attention then began to flag, and I

commenced playing with him. It was evident that in all this

he had merely been imitating the motions of my fingers,

and placing his hand upon the key, cup, &c, as part of the

process, without any perception of the relation between the

sign and the object.

" When he was tired with play I took him back to the

table, and he was quite ready to begin again his process of

imitation. He soon learned to make the letters for key, pen,

pin; and by having the object repeatedly placed in his hand,

he at last perceived the relation I wished to establish between
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them. This was evident, because when I made the letters,

p-i-n, or p-e-n, or c-u-p, he would select the article.

" The perception of this relation was not accompanied by

that radiant flash of intelligence and that glow of joy which

marked the delightful moment when Laura first perceived it.

I then placed all the articles on the table, and going away a

little distance with the children, placed Oliver's fingers in the

positions to spell key, on which Laura went and brought the

article ; the little fellow seemed to be much amused at this,

and looked very attentive and smiling. I then caused him
to make the letters, b-r-e-a-d, and in an instant Laura went

and brought him a piece ; he smelled at it, put it to his lips,

cocked up his head with a most knowing look, seemed to

reflect a moment, and then laughed outright, as much as to

say—' Aha ! I understand now how something may be made
out of this

!

'

"

But, to return to the mute who is simply deaf. He
has, of course, great advantage over poor Laura;

but you can see how slow and tedious even with

him, this process must be; unless, however, you
have some experience in such work, you cannot

understand fully its difficulties and imperfection.

In this slow and hard work the deaf-mute child

must spend months and years. At the end of five

to eight years, when he is fifteen or sixteen years

old, he gets in respect to a knowledge of language

about where your ordinary children, and even blind

children were, at six or seven years old. With
the blind child you need not waste a day in teaching

language, that is, in giving him command of the

instrument of thought, or in providing him with

tools for work, while with the poor mute that task

must occupy most of your time and efforts.
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An eminent teacher of deaf-mutes. Rev. Collins

Stone, Principal of the Hartford Asylum, says:

" The effort upon which our labor is chiefly expended

in the education of the deaf and dumb, is to teach

them to use the English language with ease and

accuracy. The deaf-mute is shut up to his sad

heritage of ignorance and darkness, simply because

his peculiar misfortune deprives him of all knowl-

edge of written or spoken language." " It leaves

him without a medium of communication with

others, and seals up from his use the treasures of

wisdom contained in books. To teach him the lan-

guage of the community in which he lives is indis-

pensably necessary, if we would bring him material

relief, or break the power of the spell that weighs

him down."

But after all; after the mute has spent most

of his youth in learning our language, he suc-

ceeds very imperfectly, and he goes through life

without mastering it thoroughly. Many of you,

doubtless, are acquainted with some educated mute,

and have, probably, tried to converse with him,

either by the finger language or by writing, and

you know how very unsatisfactory it is, and how
limited is his knowledge of our language. Only

the most expert of them can seize upon its nicest

parts ; and its delicate shades escape them altogether.

For instance, they cannot enjoy a pun, or what we
call play upon words; and much of the charm of

style, and the beauty of poetry, are lost to them.

No deaf-mute becomes a learned man, that is, one

who would be considered learned among scholars.

Blindness sets no such limits to the range of culture
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and of scholarship. Men born blind have become
eminent as scholars, as poets, as linguists, lec-

turers, preachers, and even as philosophers; to say

nothing of music, in which some have been brilliant

composers. The successor of Sir Isaac Newton, in

the university chair of philosophy, was a blind man,

and lectured with ability and success upon mathe-

matics.

Thus the darkness in which the blind dwell does

not prevent them from attaining the highest forms

of language, and the fullest development of the

social and moral nature; but the silence in which

the mutes dwell does prevent them. They, alas!

cannot have through childhood, and youth, manhood,

and age, that free, constant and intimate social inter-

course, which is necessary for the highest develop-

ment, simply because the chief instrument of human
intercourse is language, and that not in its lowest

form, but in the highest and most perfect form, or

speech. Mutes cannot learn the wonderful lan-

guage of society, and society will not stop to learn

their imperfect one; consequently, they grow up
more or less isolated. ]N"ow, isolation is stagnation,

and complete isolation in youth would be fatal to

human development and improvement. Indeed, our

word idiot, you know, is derived from an old word
signifying the purely individual man—devoid of

human relationship.

Mutes may be rescued from entire isolation by
the special and difficult instruction given them in

our public institutions, which is indeed a noble and

blessed work, for although it cannot counteract

entirely the effects of their infirmity, it brings them
5
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into near and dear relationship with society, by
which they should be cherished as childlike and

beloved members.

I have said nothing of the vast field of poetry

and imagination which is opened to man by the

study of music,

" Untwisting all the chains which tie

The hidden soul of harmony,"

because I am unequal to the task. But you will

easily see how many considerations, drawn from

that source might be added to those which I have

given, to show the great superiority of hearing over

sight as a means of mental and spiritual growth.

Nor does hearing yield to sight the palm of

supremacy even for all our relations with the

material world. Life to be useful, must be safe.

But we walk through the world surrounded with

dangers of various kinds; and the warnings of

these come mainly through the ear. This is,

because during half of the time darkness prevails,

and then the sentinel at the eye is off guard ; but

the one at the ear listens tireless during all the

Avaking hours ; and even when the body sleeps it is

still half awake, for the ear shuts no lid as the eye

does. Then, again, the eye receives no warning

except when light strikes nearly from the front.

Even with the eyes wide open, one-half the circle

around us is unguarded; while the ear gathers in

sound not only from all around but from above and

below. Unless the rattlesnake be in the direct

path, the eye sees him not; but the ear catches

the first note of warning, come it from whence it
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may. Then, again, the thinnest substance may
arrest light; but sound traverses thick walls.

Besides, sight is more voluntary; hearing more
involuntary; indeed, it is almost automatic. You
shut out sight easily, but exclude sound with

difficulty. You may be blind at will; but you can

hardly be deaf even by stopping the ears.

Such are some of the reasons for thinking that

blindness is not so dreadful an infirmity, and does

not entail such serious consequences as deafness;

and to confirm them we have daily evidence that it

does not cause so much unhappiness; indeed, that

a great many sightless persons are social, cheerful

and happy.

Still, the blind, as individuals and as a class, are

sorely afflicted, and need the aid of their fellow-

men; who are all ready to give it, and require only

to know what is the best way.

To find that way requires thought and experi-

ence ; and probably none of us have yet had enough
of them. This much, however, is certain; the aid

should not be given in alms, or in any way that

savors of alms. Were it possible for government
to pension every blind person for life, that would
probably do more harm than good. "We are safe

in saying that as far as possible, they should be

considered and treated just as ordinary persons,

our equals and friends, are treated, and not singled

out as special objects of pity. This is too

often forgotten.

The time is past, with us at least, when blindness

is considered as a special dispensation of Providence

in punishment of a special sin; and yet not long
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passed, for the Duke of York rudely asked Milton

if he did not think he had lost sight as a punish-

ment for writing his Eikonoklastes, and otherwise

aiding rebellion against royalty; to which came

the swift and fitting answer, " If so, your highness,

how was it with your father, who lost all his senses

and his head too? "

The blind will always want sympathy, and gen-

erally need aid; but they do not want to be segre-

gated from ordinary society, nor to be considered

as a class apart.

Common politeness, which is only kindness

wisely directed, suggests, that in our intercourse

with a blind man we should never needlessly allude

to his infirmity, but treat him as if he had none.

And common sense suggests that when we would

help him, we should do it as we would help any

other person; by putting him in the way of helping

himself.

Now, as in the treatment of an individual blind

man, so should it be with the treatment of the class.

The State should admit the right of every child,

whether native or foreign, black or white, sound or

infirm, to the benefits of instruction at public

expense. This is the wise policy of some of our

States, where public provision is made for the

gratuitous instruction of all children, by placing

a free school-house within the reach of every

family. As the logical consequences of this policy,

if the mode of instruction in those free schools is

such that any class of children, as the mutes, the

blind, or the feeble-minded, cannot be taught by it,

then special instruction is provided for each class

;
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and they are gathered into public institutions, and

maintained as well as taught at public charge.

There are some seventeen institutions of this

kind for the blind in the United States; and they

are generally called charitable; but they ought not

to be so considered any more than are the common
schools. The parent ought perhaps in most cases

to be called upon to pay as much toward the board

of his child as it would cost him at home; but no

more. The instruction, and the other advantages,

are his due; for it is misfortune enough that his

child is blind, without his being put to any more

expense for schooling than his neighbors are for

their children.

If you bear in mind what I said about the evil

effects of alms, and of charitable gifts upon the

blind, you will see the importance of insisting that

blind children shall receive instruction from the

State, not as a matter of charity, but as a matter of

right.

I wish to make use of this opportunity for criti-

cizing those institutions with a view to their

improvement; and this my purpose must be my
apology for alluding to the part which I have had

in their establishment and organization. I not only

organized the first one in the United States, the

main features in the administration of which have

been widely copied, but labored with more zeal

than knowledge to induce people to found others;

and made direct efforts to the legislatures of a

dozen different States to appropriate money for

their support.
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I know them, therefore, from their foundation

upward* and as their many merits have been freely

pointed out to you, I will allude to some of their

defects, that you may avoid them in your new
establishment.

I accept my full share of condemnation when I

say that grave errors were incorporated into the

very organic principles of our institutions for the

blind, which make them already too much like asy-

lums; which threaten to cause real asylums to grow
out of them, and to engender other evils. Let me
set forth a little my idea of the general princi-

ples which should underlie all such establishments,

and which have been too much neglected in the

organization of many of our public institutions.

All great establishments in the nature of board-

ing schools, where the sexes must be separated;

where there must be boarding in common, and

sleeping in congregate dormitories; where there

must be routine, and formality, and restraint, and

repression of individuality; where the charms and

refining influences of the true family relation cannot

be had,—all such institutions are unnatural, unde-

sirable, and very liable to abuse. We should have

as few of them as is possible, and those few

should be kept as small as possible.

The human family is the unit of society. The

family, as it was ordained by our Great Father, with

its ties of kith and kin ; with its tender associations

of childhood and youth; with its ties of affection

and of sympathy; with its fireside, its table, and its

domestic altar, — there is the place for the early

education of the child. His instruction may be
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had in school; his heart and character should be

developed and moulded at home.

Artificial families have been tried and found

wanting. Communities in imitation of the natural

family, especially those confined to one sex, are

fertile of evil. Witness the old nunneries and mon-
asteries, darkened and saddened by lack of the

sunlight of affection and love ; embittered by petty

passions and strife; soured by crushed hopes and
yearnings; and defiled by unnatural vices. Wit-
ness soldiers in detached garrisons; sailors on long-

voyages; prisoners under long sentences. Wher-
ever there must be separation of the sexes, isola-

tion from society, absence of true family relation,

and monotony of life, there must come evils of

various kinds, which .no watchfulness can prevent,

and no physician can cure.

We should be cautious about establishing such

artificial communities, or those approaching them
in character, for any children and youth ; but more
especially should we avoid them for those who have
any natural infirmity; or any marked peculiarity of

mental organization.

Let me dwell upon this, for in my view, it is

very important. Such persons spring up sporad-

ically in the community, and they should be kept
diffused among sound and normal persons. Sep-
aration, and not congregation, should be the law of
their treatment; for out of their infirmity or abnor-

mality there necessarily grow some abnormal and
undesirable effects, and unless these be counteracted

by education, they disturb the harmonious develop-

ment of character. These effects are best coun-
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teracted by bringing up the child among ordinary

children, and subjecting him to ordinary social and

family influences; but, on the contrary, they are

intensified by constant and close association with

children who are marked by the same infirmity or

peculiarity.

This truth cannot be gainsaid; nor should the

effects of it be disregarded because they seem so

slight. As in physics, a force preponderating ever

so slightly over other forces, is sure to prevail; so

it is in morals. We should therefore keep this

truth in mind; and give it due weight when form-

ing plans for the treatment of any special class of

persons.

As much as may be, surround insane and excita-

ble persons with sane people, and ordinary influ-

ences; vicious children with virtuous people and

virtuous influences; blind children with those who

see ; mute children with those who speak ; and the

like.

People run counter to this principle for the

sake of economy in the expenses, and of some

other good end, which they suppose cannot be had

in any other way; as when they congregate the

insane in hospitals, vicious children in reformatories,

criminals in prisons, paupers in almshouses, orphan

children in asylums, blind children and mute chil-

dren in boarding schools. Hence I begin to con-

sider such establishments as evils which must be

borne with, for the time, in order to obviate greater

evils. I would take heed, however, against multi-

plying them unnecessarily. I would keep them as

small as I could. I would take the most stringent
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measures for guarding against those undesirable

effects which lessen their usefulness ; and for finally

dispensing with as many of them as may be pos-

sible.

But, besides this general objection to such

establishments, there is another and more practical

objection to the method of congregating for the

purpose of education, any class of young persons

marked by an infirmity like deafness or blindness.

They depend more than ordinary persons do for

their happiness and for their support upon the ties

of kindred, of friendship, and of neighborhood.

All these, therefore, ought to be nourished and

strengthened during childhood and youth—for it is

then, and then only, that they take such deep root

as to become strong, and life-lasting. The home of

the blind and of the mute should be his native town

or village ; there, if possible, he should live during

childhood and youth; there he should form his

friendships; there, if he comes to need special aid it

will be given most readily and fitly; and there his

old age will be most cherished. Beware how you

needlessly sever any of those ties of family, of

friendship, of neighborhood, during the period of

their strongest growth, lest you make a homeless

man, a wanderer and a stranger. Especially beware

how you cause him to neglect forming early rela-

tions of affection with those whose sympathy and

friendship will be most important to him during

life, to wit, those who have all their senses; and

how you restrict him to such relations with persons

subject to an infirmity like his oavii.



42

I would observe, by the way, that the necessity

now felt for a new institution in your State has

arisen, partly at least, from radical faults in the

organization of the old one, which necessarily led to

faults in its administration, such as I have noticed.

If the conditions of admission had been such as

to exclude some who entered, but who ought not

to have entered; if the term of residence had not

been so long ; if stringent measures had been taken

to prevent the multiplication of graduates in and

about the institution, and to encourage their disper-

sion and settlement in their several towns, instead

of leaving them to congregate in the commercial

capital, and to besiege the political capital ; if these

things had been done, the State would perhaps not

now be called upon to incur the cost of building and

the continual expense of carrying on a second insti-

tution.*

But, it is settled that you are to have one, and, I

trust, it will become worthy of the generous motives

which prompt its creation; and of the great State

which is to build it.

Take heed that it shall be organized on sound

principles; and while copying all the good features

of existing institutions, avoid those which are not

good. Those establishments are all faulty. Not
one of them is worthy to be your model in all

respects; and the persons who flatter themselves that

their favorite one is worthy to be copied exactly, are

blind to faults which can be seen by looking beneath

the surface. Never mind their showy buildings

and special accommodations; you may as well mea-

* See Note A.
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sure the morality of a family by the structure and
arrangement of its dwelling-house, as test institu-

tions by their mechanical advantages ; but look at

the principles and system by which they are con-

ducted. You will, then, find that they arc faulty

in many respects.

They are generally wrong in receiving pupils too

indiscriminately ; being, in most cases, tempted to do
so by the fact that they are paid according to the

number they receive. They are wrong in receiving

all pupils as boarders, when they should receive

those only who cannot board at home, or in private

families. They are wrong in associating the blind

too closely, and too many years together; thus

loosening or breaking the ties of family and of

neighborhood,—segregating them from society,

—

forming a class apart,—creating a feeling of caste,

—and so intensifying all the unfavorable effects

growing out of the infirmity of blindness. They
necessarily encourage intermarriage of the blind;

and thus increase the chances of infirm progeny.

They attract the blind from the country, and con-

gregate them in the cities. They are creating the

necessity, or the demand, for permanent life asy-

lums; all of which consummations are devoutly to

be prayed against.

Instead, then, of copying the existing institutions,

I think, that in organizing a new one something
like the following rough plan should be adopted :

—

If the field were all clear, and no buildings provided,

there should be built only a building for school-

rooms, recitation rooms, music rooms and work-
shops; and these should he in or near the centre of
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a dense 'population. For other purposes, ordinary

houses would suffice. But your field is not clear.

Your establishment is located, and your building- is

begun ; the organization, however, is not completed.

And first as to your Superintendent. Let him be

a man who has natural capacity enough for the

enterprise. Give him ample power and abundant

means, and then hold him to give strict account,

and an abundant return of good. But respect his

individuality* and let him do his work in his own
way, and not in yours. Establish the principles,

but leave details and methods of work to him.

Give him full sailing directions, but let him be

absolute captain of the ship.

You will thus avoid what has been one fertile

source of difficulty in our public institutions.

In deciding upon who are to be received as

pupils, you should first ascertain how many of the

applicants are really blind, and then, instead of

imitating the example of ordinary institutions, and

getting as many into the school as possible, you

should receive as few as possible; that is, you

should reject every one who can be taught in

common schools. And here, it should be remarked,

that it is much easier to have children who are

p'artially blind, and even those totally blind,

received and taught in common schools than

it was formerly, because the existence of Insti-

tutions for the Blind during the third of a

century has familiarized people with the fact that

sight is not essential for instruction in the common
branches. A great many persons have become

acquainted with the methods used in the Institu-
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tions, and with the use of books in raised letters.

I am constantly applied to by teachers to know how
to proceed with a blind child; and I always encour-

age them to keep it at home, and let it go to the

common school as long as possible.

But suppose that two hundred candidates pre-

sent themselves for your Institution; out of these

it will be found that from ten to twenty per cent,

are what we call " seeing blind."

These have a certain degree of sight, and do not

belong in a school for the blind. If there were no

such school, they would probably attend the

common schools, and learn what they could.

Then there will be some, not quite blind who
might be taught in common schools if special pains

were taken with them, and special encouragement

given. Let this be given in the shape of books,

slates, maps, &c, and even a small weekly stipend,

to be paid on certificate of the teacher, that their

attendance had been regular. But they should not

be admitted as regular pupils of the Institution,

especially if they live near by. It will not be

necessary to receive, as boarders, more than half of

the applicants as pupils. Let those be taken, not

as is usually done for five, or seven years, but on

probation for six, or twelve months. Then sub-

divide these into two classes; those who are to

remain not more than a year, and those who are

to remain as long as may be necessary. Let the

first be taught to read letters in raised print; to

write a little; to use the slate and other apparatus

adapted to the touch; and to become accustomed
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to the routine of the instruction and then sent

home to attend the common school.

Let them still be considered as beneficiaries of

the State, and provided at public expense with

books and apparatus, and if they are poor, allowed

a small sum weekly toward their support, the

balance to be paid by their relatives, or by the

town.

After they have been some years in the common
schools, some of them will be old enough to go to

work, and will find employment; others will desire

to return to the Institution, to learn such handicraft

as is suitable for them. Keep them about one year

and then send them home to work at their trades:

and if need be, receive their goods to be sold on

their account at the central depot of the Institution.

Then the select pupils, say fifty in number,

should have every possible advantage and oppor-

tunity for study and improvement. The best mas-

ters, the best instruments, and the best opportunities

for improvement. They should be kept as long as

may be necessary to qualify them to get their own
living, as teachers of languages, as vocalists, as

tuners of pianos, as organists, and the like.

It should be a general rule, that where children

are received as boarders, the parents or friends

should be required to pay a small sum, at least equal

to what it would actually cost them to board the

child at home.

Thus your Institution will best stand that crucial

test of excellence among kindred establishments,

to wit, giving instruction, aid and assistance to the

greatest number of blind persons, while keeping
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the least number within its Avails, and away from

their proper homes.

But those who are to organize your Institution,

should have something in view beyond instructing

and aiding the blind of this generation. They
should strive to bring about a condition of society

jii future generations which will not only prevent

the necessity of removing so many blind children

from home for instruction, but lessen the ntimber

who shall exist at all. As your hospitals for luna-

tics should be a focus whence go out light and

knowledge to all the people concerning the causes of

insanity, and the means of its prevention, so your

Institution for the Blind should, by means of its

reports, and otherwise, diffuse knowledge concern-

ing the hereditary and other causes of imperfect

organs of sight; and of those habits and morbid

conditions of life which lead to so much blindness

in every generation. It should make widely

known the fact that there is in your State a

constant number of at least twenty-five hundred

persons, wholly or partially blind; that each gen-

eration is burdened with this number, not from any

inherent and essential condition of the physical

man, but from a temporary and remediable one ; and

that the blindness of so many is phenomenal, not

essential; that is, dependent upon the physical

condition of the people, which may be varied at

human will.

Teach that the average number of blind, dumb,

insane, idiotic and other defectives, is a sure test

of the average physical condition of the people;

that is, of the purity of the human stock;
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and that number will be higher or lower accord-

ing as they obey or violate God's laws. In

other words, it is a test of the degree in which

they lead religious or sinful lives, "for sin is the

transgression of the law." Tried by this test,

their lives are sinful; for there are now in this

State at least fifteen thousand of the defective

class; and at least as many more who inherit from

birth such strong animal appetites, and such feeble

restraining powers, that they are not free moral

agents; that is, they are not, and cannot be, a law

unto themselves. These thirty thousand are for the

most part, Avhat they are, by reason of organic

and inherited physical imperfections; " The fathers

ate sour grapes, and the children's teeth are set on
edge."

All these infirm or enfeebled conditions which
we deplore, are punishments of transgressions of

some law. But although God's punishments can

neither be pardoned, nor evaded, they are tempo-

rary, not eternal; merciful, not wrathful; prospec-

tive, not retrospective in their purpose; remedial,

not vengeful in their operation.

It lies therefore with this genera tion to modify

the physical condition, and through that the moral

condition of the next, and of the next. Whoever
knows this, and feels that he himself can live up to

his light—that he can obey the natural laws,
w that he can be a law unto himself," has little faith

in humanity if he doubts the capacity of the people

at large to stand finally where he stands.

The body is declared to be " the temple of the

Holy Ghost; " by which I understand, the dwelling,
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and the instrument of the soul ; and I entreat atten-

tion to the importance of having the temple " swept

and garnished," and the instrument put into the best

possible condition, as a means of attaining to the

highest spiritual excellence, by the greatest possible

number of people.

I regard every well ascertained natural law as a

divine law, the binding force of which would not be

increased by thunders from Sinai. ~New revela-

tions of these laws are continually vouchsafed ; and

among them that which indicates that our spiritual

growth and power depend upon the quality and

condition of our physical system ; which are greatly

variable at human will.

My deep convictions upon this subject, and the

earnestness of my purpose, must be my apology

(if any be needed,) for plainness of speech and

directness of comparison.

Let us suppose, then, that to every generation of

horses or cattle in your State, thirty thousand were

born infirm, defective, shorn of a sense, or otherwise

worthless, think you that your farmers, who can

breed horses of any size, shape, or color; who can

breed cattle with long horns, short horns, or no

horns at all,—think you they would not find of what
transgression of law these defects are the punish-

ment, and hasten to obey it? And if people can

be moved to do this by the mere love of gain, how
much more when moved by that mighty moral

force, parental love?

Time will not permit me to enlarge upon this

subject. You may regard me as an optimist; but

my faith in the elevation and improvement of man's
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physical condition, as a step toward his moral ele-

vation, springs from my faith in the love and good

will of the Great Father, who breathed into his

children a part of his divine spirit, which, from its

very essence, must grow brighter and brighter until

the perfect day.

May His blessing rest upon the work which you

this day begin.

Note A.
[Page 42.]

While these sheets were passing through the press, I sub-

mitted this paragraph to two persons who are familiar with

the facts, and asked whether, in their opinion, it was correct,

and ought to be published, or not. ,

The first replied, "If among faults of organization you

include those which give rise almost necessarily to difficulties

and mistakes in administration, then it is strictly true ; and

it'ought to be published for the good of the cause."

The second said, " I think you entirely misapprehend the

true nature of the cause or necessity which led to the estab-

lishment of a second Institution for the Blind." * * *

He did not object to the publication of the paragraph, but

I inferred from his language that it would not. be agreeable

;

and as he is officially connected with the old Institution, I

should have stricken it out, from respect to him and his

fellow-workers, if he had not added, what struck me as porten-

tous words : " The real and true necessity for another Insti-

tution was the great number of helpless and harmless blind

in the State ; and it was owing to the number, condition
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and necessities of this class that a new Institution was estab-

lished ; the object being to provide a home or asylum for

them."

Such language from a person in his position gives me
serious concern ; for though I think he is mistaken with

regard to certain facts, his words show how strong and prev-

alent is the common idea, that an asylum or home, is neces-

sary and even desirable, for the helpless and homeless blind.

Against this idea I protest earnestly ; not only because it

is erroneous ; but because it may be harmful. It is sure

indeed to disappear when the principles which ought to guide

public charity are better understood ; but should it, in

the meantime, be adopted in the organization of the New
York State Institution, my hopes of the true greatness and

beneficent influences of that establishment will be blighted

in the bud.

S. G. H.




