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TRUSTEES' REPORT.

Perkins Institution and Massachusetts Asylum for the Blind,
Boston, September 30, 1868.

To the Corporation.

The undersigned, Trustees, have the honor to report as fol-

lows for the financial year, which closes this day.

The history of the Institution can only be learned from its

annual reports ; but these are not easily found, being addressed

to official bodies, the members of which are continually changed.

The outlines of it, therefore, may properly be repeated from time

to time, for the benefit of those whose duty or inclination lead

them to desire a knowledge of it.

Early History.

No public measures were taken in this country for the edu-

cation of the blind until Dr. John D. Fisher, of Boston, called

attention to it. At his instance, mainly, an association of gen-

tlemen was formed in Boston, in 1829, for promoting this new

scheme of beneficence. They procured an act of incorporation

under the name of the New England Asylum for the Blind,

which was the first establishment of the kind upon this con-

tinent.

The legislature authorized the governor to place indigent

blind children in the Institution, at State charge.

Some time was spent in collecting information at home and

abroad, and in preparatory trials, so that the Institution was not
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publicly opened until 1832, and then with only six pupils, in a

private house on Pleasant Street, Boston. It soon attracted

public attention, and liberal subscriptions were received. The

legislature made an appropriation of six thousand dollars for

the support of beneficiaries. Col. Thomas H. Perkins gave to

it his mansion house in Pearl Street, which was occupied a few

years, and exchanged in 1839 for the Mount Washington Hotel

at South Boston. In this building it has remained ever since.

Mr. William Oliver made a still more munificent donation.

Other gentlemen contributed liberally. The ladies held a

fair and contributed important aid.

In this way a considerable sum was raised. It was not so

large, however, that it could be permanently funded, because,

after necessary investments in shape of furniture, apparatus,

&c, were made, the income, added to the annual appropriation

by the State, was not sufficient for current annual expenses.

It was necessary to incur large expenses for altering the

building, and adapting it, and the grounds, to their new use.

Adjacent lots were bought as opportunity offered. And as the

pupils increased, more furniture, more musical instruments,

more books and apparatus were needed.

By the terms of the grant from the State the Institution was

obligated to receive only a certain number of free beneficiaries.

The Trustees, however, never took advantage of this, but

received all of proper age who applied.

Their policy was to spend nothing upon ornamental archi-

tecture, outward display, or internal luxuries; to be frugal

even to parsimony in payment of salaries and family expenses,

but to be liberal in providing everything that would promote,

not only the happiness and the interests of the blind of our own

State, but the cause of the education of the blind everywhere.

The multiplication of books for the blind is largely owing to

the improvements in printing brought about by costly experi-

ments, conducted through many years, in the printing office

of the institution.

It is by this liberal policy that the Institution has been able

to do so much good at home and abroad ; but it has done so at

the expense of its capital, or rather by investing a large part of

it in means and appliances for extensive usefulness.

Some may think that it would have been wiser to hold the
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capital intact, and to do no more than could be done by the

expenditure of the income. So indeed it would have been if

the capital had been large enough, and if blind pupils had been

coming along slowly, and their wants only beginning to be

known. But they were found to be numerous, and were suf-

fering from neglect, as those of preceding generations had

suffered; and, therefore, as soon as the feasibility of helping

them was demonstrated, the Trustees proceeded at once to lay

broad and deep the foundations of a suitable establishment,

confident that so long as it should be wisely and honestly ad-

ministered, a liberal public and an enlightened legislature would

provide all that should be needed for its support.

It would be easy to show many ways in which the Institution

has accomplished good ends by a liberal use of its funds, which

it could not have done by confining its expenditures strictly

within its income. The mention of two must suffice.

It would have been possible to make a few copies of text-

books in raised letters, by pricking the letters through the paper

by hand. This would have been sufficient for the absolute

needs of a class of pupils, and would have been very cheap.

But then the great improvement in embossed printing would

not have been made, in our generation at least ; and the blind of

the whole country, who have been taught to read, would not

have had at their fingers' ends, as they now have, the whole of

the Bible, Milton's poetry, and many other valuable works.

The second is the instruction and training of unfortunate

persons, who, bosides being blind, were incapacitated from being

taught as the blind are taught.

Some were partially or wholly idiotic ; but this did not deter

from attempts at their improvement. Indeed, the first system-

atic efforts known to have been made in this country for teach-

ing idiots, were made in our Institution upon two blind idiotic

children, who were greatly improved thereby.

Other children sent to the institution proved to be deaf as

well as blind. Now, when a deaf-mute child is sent to the

Institution for the Deaf and Dumb at Hartford, or to any kin-

dred establishment, and found to be deficient in intellect, or

unable, by reason of defective vision, to join the classes and be

taught by visible signs, he is rejected. This is not because it

is impossible to teach him, but because he cannot be classed
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with others. He must have a special teacher. His instruction

would require special and costly efforts, and no funds are

provided therefor.

The education of Oliver Caswell and Laura Bridgman cost

thousands of dollars more than that of ordinary blind or mute

pupils : but who begrudges the years of patient study and costly

toil, which contrived a way for these pioneers out of their dark

and still isolation, into human companionship,—a way by which

other unfortunates, who may be buried as they were, out of

sight and hearing, may be more easily brought forth from their

living tomb ?

Had it been the policy to confine our yearly expenses strictly

within the income, Laura Bridgman might never have known

the name of God, or read the words of Christ.

The Institution has, moreover, put a liberal construction

upon its powers. Strictly speaking its business was to teach

and train blind children, and send them out into the world

to seek a livelihood. The practice, however, has been to

provide employment for such as could not find it at home

;

and to sell their wares for them without charge.

Within the last nine years forty-two thousand dollars have

been paid, in shape of wages, to adult blind persons.

The constant aim has been to help blind persons to help

themselves, and so to lighten, as much as possible, the burden

which blindness imposes upon the Commonwealth.

The Institution, indeed, may be considered as belonging to

the State, for although nominally the property of a large num-

ber of individuals, they are united by an Act of incorporation

which gives no individual ownership, except for specific pur-

poses ; and besides, part of the Trustees are appointed by the

governor and council, so that should the State wish at any time

to take possession of the establishment it could doubtless do so.

Such a course, however, would not be conformable to the

principles which should govern the administration of public

charity. It is better that our citizens generally should continue

to take their part in the administration of this and of kindred

institutions, should give them aid and comfort by their contribu-

tions made directly, and not be content with those made indi-

rectly by paying taxes.
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General Organization of the Institution.

The by-laws of the corporation make members thereof all

persons who contribute $25 to the funds ; all who serve as

trustees ; and all who may be made members by special vote.

Membership implies no pecuniary responsibility, and no other

duty save that of attending the meetings, which are seldom

oftener than once in the year.

At the annual meetings the corporation chooses a president,

vice-president, treasurer and secretary, and eight trustees.

The governor and council of Massachusetts appoint four other

trustees, and these twelve constitute

The Board op Trustees,

who have the responsibility for the conduct and management
of the Institution until their successors are appointed. They
are expected to visit and inspect the Institution at least twice

a month, and divide themselves into committees for this pur-

pose, each member doing duty one month.

The Treasurer

has charge of all the property and income. The income is de-

rived, first, from the annual appropriation by the legislature of

the State of Massachusetts, [now 125,000,] in consideration of

which all beneficiaries nominated by the governor are received

gratuitously ; 2d, from the other States of New England which

pay $300 a year for each beneficiary designated by their gov-

ernor ; 3d, from private pupils ; 4th, from donations, lega-

cies, &c.

The Trustees appoint two of their members as

Auditors of Accounts,

who examine all bills, and give drafts for what they find due,

upon the treasurer, who pays no money except upon their

order.

The Trustees likewise appoint

A Director,

who has the responsibility for the administration of the estab-

lishment, selects the teachers and officers, and has immediate

charge and direction of affairs. He makes regular reports in

writing to the Trustees.
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Internal Economy and Organization.

The establishment was, in the beginning, like an ordinary

family, the only peculiarity being that the five or six children

were all blind, and were taught and trained at home. The

household arrangements, the domestic service, the meals, were

all ordered as in other houses.

During its growth of thirty-fold, the original simplicity of the

single family has been departed from more and more widely.

There had to be separation of pupils, first by sex, next by age and

capacity, next by the training for the calling which they were to

pursue ; and separation of the house into different parts. The

little dining-room, with its single table, would no longer suffice

for family meals and children's play-room ; the parlor with its

piano would not do for family prayers in the morning, for music-

room by day, for social purposes at all times ; but there must be a

chapel, school-rooms, music-rooms, workshops, dormitories and

the like.

With this came separation of the duties. One man and one

woman could not suffice as in a small family for all the domestic

offices, and for instruction, training and discipline ; there must

be steward, teachers, matrons and the like.

At each remove from the simplicity of family life we gain, on

the score of economy and convenience, but lose on the score of

moral and educational influences.

There are two households—one for each sex. Separate par-

lors, dormitories, dining-rooms, &c. The matrons and teachers

sit at the same table, and have the same food as the pupils.

The instruction has been conducted for thirty-five years upon

the plan like that followed in the management of large board-

ing-schools for the education of ordinary children and youth,

save that both sexes live under one roof.

The General Inferences

to be drawn from this experience upon several interesting

questions, especially whether it is best to educate the blind

together or apart, are as follows :

—

First. That persons suffering under a common infirmity as

mutism, blindness and the like, are liable to certain abnormal

and unfavorable consequences, flowing from their abnormal

condition. These are intensified by closely associating the
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sufferers together in considerable numbers, and for a consid-

erable time ; while they are lessened by associating them with

ordinary and normal persons. When, therefore, it seems nec-

essary, for purposes of instruction and training, to gather a

large number of such sufferers from different parts of the

country, their association with each other should be kept at its

minimum, and their association with ordinary persons carried

to its maximum.
Second. It is more economical to educate blind children

and youth together, than apart, if we count only the first out-

lay, and the cost during one generation.

Third. A blind boy or girl gains in knowledge, in character,

especially in self-reliance, by dwelling in close intimacy with

other blind children and youth during a certain period of time
;

but afterwards he gains less than he would by close asso-

ciation with ordinary persons, and under ordinary social influ-

ences.

As a general rule, the special advantages may be gained in

a year ; after that the child or youth would do better by living

at home, being instructed in a common school, and subjected to

common social influences, than under the roof of a special

institution.

Sometimes, however, the necessary instruction, especially in

music, cannot be had in the country. Besides, it too often hap-

pens that the home and social influences are positively bad.

Fourth. The advantages gained, after the first year, by the

association of many blind persons in one family, are in spite of,

rather than in consequence of, such association.

Fifth. The manifest advantages which may be gained in

the instruction and education of ordinary children and youth

by associating the sexes, and profiting by their happy influence

upon each other, cannot be had in the case of the blind, without

violating the plain principle, that an establishment for educating

the infirm of any class should not furnish greater facilities and

temptations for intermarriage among the members of that class,

than they would have had, if left to grow up in their respective

neighborhoods.

Sixth. That upon the whole it is desirable to have a stricter

separation of sexes in an educational institution for the blind

than in one for ordinary children and youth ; but that this can-
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not be had while they inhabit the same building without a

severity of discipline that defeats its own purpose. There

ought, therefore, to be at least two buildings, entirely separate

from and out of ear-shot of each other.

Seventh. That to secure the greatest amount of good with

the least amount of evil, there should be as many separate

dwelling-houses as there are tens or dozens of pupils ; and that

these should be arranged and conducted like common dwelling-

houses, save that they may be under central supervision, and

supplied from a common commissariat.

History of the Past Year.

Number of Inmates.—Probable Increase.

The number of inmates reported at the close of the last finan-

cial year was one hundred and twenty-seven. During the year

fifty-four have been admitted, and nineteen discharged, leaving

the present number one hundred and sixty-two, which exceeds

that of any previous year.

There is reason to suppose that it will be still further

increased, and that more applicants will present themselves

than can be accommodated in the present building.

Indeed, it can hardly well be otherwise. The advantages of

the Institution are becoming known throughout New England.

The facilities for travel are increasing. Parents are less reluc-

tant than formerly to send their children far from home.

There are at least as many blind in New England as there

are deaf-mutes, and they are equally in need of, and equally

benefited by special instruction. But the long existence of the

School for Mutes has made the feasibility of teaching them well

known in every part of New England, so that more than two

hundred and fifty are sent to the Connecticut Asylum, and to

the School at Northampton. When the feasibility and advan-

tage of educating the blind shall be equally well known, there

will be as many applications for admission to this Institution.

Present indications warrant the belief that within five years, at

least two hundred and fifty blind children and youths will

require the means of education at the hands of the State.
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Regimen, Health, &c.

Careful observation shows that the blind, as a class, have less

than average constitutional vigor ; that is, vital force.

In many cases it would seem that the original germinal force

was insufficient to perfect the organization in all its parts ; and

that the imperfection, reacting upon the system, impedes its

due development. The vital force, whether original or super-

induced, being minus, of course there will be not only less than

average power of action, but less power of resisting destructive

agencies, and of retarding waste of tissues ; and therefore it is

to be expected that the blind should be more liable to disease

and early decay, than the average of men.

In many cases this deficiency of vital force may be remedied

by a proper course of life and by special training, so that the

individual may even rise above the average standard of health

and strength, because ordinary persons do not take such pre-

cautions, and never reach their attainable standard. It is hard

however to persuade the young that the degree of health and

strength which they enjoy is below what they ought to enjoy.

These are not general speculations, nor merely a priori infer-

ences, because statistical observations, running over a consider-

able time, and embracing a considerable number of cases prove

them. Some such observations were published in our report

for 1859.

Considering the fact above mentioned, the general health of

the inmates during the past year has been very good. There

have been some cases of pretty severe disease, but none of death.

The climatic influences are good.

The diet is plain, but abundant and nutritious, and it

needs be so. Either from constitutional causes, or sed-

entary habits resulting from their infirmity,—probably from

both,—the circulation, respiration and other functions less

closely dependent upon the brain and nerves, are languid in most

blind persons, while the cerebral functions are comparatively ac-

tive. The blind, therefore, at least during the period of their edu-

cation, require a nutritious diet, with a preponderance of carbon-

aceous or heat-giving elements, and of phosphoric elements to

supply the great waste of the nervous system caused by mental

activity.

The whole diet should be what is called" full" and stimulating

;

but the stimulus should come from good food well digested,
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which introduces new force to supply that wasted, and never

from alcoholic drink, malt liquors, tea, coffee and the like ; for

these act as a spur acts upon a tired horse, exciting extra action,

surely followed by undue exhaustion, which calls for more spur.

The staple articles of diet are wheaten bread, butter, milk,

fresh meat, and fresh fish.

Another important requirement is that of sufficient bodily

exercise. The rules of the Institution require a good deal of

this in the play-ground, or upon the streets ; also during the

recess at the end of every school hour, which should be de-

voted to an airing upon the piazzas. It is difficult, however,

to exact enough of it, because of two things. First, there

are many among the blind who, with considerable activity

of mind, have a sort of molluscous lumpishness of body.

Ordinary boys kept studying closely an hour, spring up at the

signal for recess, like those funny puppets that pop out of boxes

when the lid is loosed, and in a moment they are tumbling over

each other, or standing on their heads in the play-ground ; but

many of the blind sit, and hang on to the thread of thought,

and retain their teacher with questions about the lessons.

Others stretch and yawn, or creep like a snail reluctantly from

school. Second, the teachers themselves, and those who have

the immediate direction of the pupils, are apt, like fond, indul-

gent mothers, to regard what children wish, rather than what

they want.

Rules and regulations, deliberately formed for the real good

of the pupils, are hard to be enforced by the reason against the

pleading of the heart for indulgence.

The main object of the Institution

Is to train up the pupils in virtuous and industrious habits ; to

give them useful knowledge ; to cultivate and strengthen their

mental and bodily powers by regular and constant exercises,

adapted to their peculiar condition ; to make them hardy

and self-reliant, so that they may go out into the world

determined not to eat the bread of charity, but to earn a liveli-

hood by any honest work ; and to live and die anywhere rather

than in an asylum or almshouse.

At the end of five or six years the most of them go to their

respective homes, and find some way of being useful.
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A certain number have so much talent for music, and have,

besides, the personal qualities necessary for success as profes-

sional musicians, that they are specially trained with a view of

becoming such. They have special instruction and remain as

much beyond the usual period as may be necessary. They

form the special Musical Class. Then there are a few others

in each general class who cannot find occupation in the coun-

try, either because they have no relatives or friends there, no

capacity for household or ordinary work, or they lack the qual-

ities essential for success. Such graduates from the Institution,

leave it as a place of residence, are employed in the workshop

upon wages, and provide for themselves. This gives the divis-

ion of the establishment into School or Juvenile Depart-

ment, Music Department, and Work Department.

It will be seen from this general account that the establish-

ment is in no sense an asylum. That part of its title is a mis-

nomer. It aims, not to segregate the blind into a class

apart, but rather to prevent that consummation which has too

often followed the kind but unwise efforts of those who would

fain lighten, as far as they can, one of the heaviest burdens

which men are called upon to bear.

All the new-comers of proper age and condition are received

into the household and remain members thereof as long as

seems necessary. The usual period is five years.

It is, however, a cardinal principle that the relations which

the pupils contract with the Institution shall not sever their re-

lations with parents, relatives and neighborhood, and thereby

forfeit their claims for a home. Their friends must retain certain

oversight and responsibility ; must keep them supplied with

clothing ; and must receive and care for them during vacations.

The day is divided between study in the school-room, with

oral instruction ; lessons and practice in vocal and instrumen-

tal music, to promote their general culture ; and work at some

simple mechanical occupation to give manual dexterity, and

prepare them for a trade, if such is to be their calling.

The School, or Juvenile Department.

All the children, and almost every blind inmate, spend sev-

eral hours a day in a school-room arranged and furnished like

the ordinary common schools of the State.
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The school is under charge of four young ladies who hare

won the confidence of the Trustees by many years of faithful

service ; and the affection of the pupils, by patient and loving

attention to their work.

They teach them to read embossed books ; to write with a

pencil in common and legible letters ; to learn topographical

geography by feeling outline maps ; and to cipher upon metal

frames, with movable type in lieu of slate and pencil.

Globes, maps and all the various devises and apparatus de-

vised to facilitate instruction by help of the touch, are amply

provided.

The main reliance, however, is and must be upon oral in-

struction.

The course embraces all the branches taught in our best

common schools ; and most of the pupils come to understand

them pretty well ; better, probably, than ordinary scholars in

school, because, from the necessity of the case, blind children

give closer mental application. They more generally love

study, and they are precocious thinkers. Some persons do not

discover, until years after leaving school, that the lessons which

they committed to memory, and the rules of grammar or logic

which they recited glibly, really have a deep meaning ; but

blind scholars generally go down to the root of the matter, and

understand the meaning of whatever they learn.

The Domestic Department

is conducted upon the plan usually adopted in large boarding

schools for the two sexes ; with a constant aim to make it as

nearly like an ordinary family, and a comfortable house as

may be.

From the necessity of the case, the approach cannot be so

near as is desirable.

The long services of the matron, Miss Moulton, and of her

assistants, make them valuable assistants in the general work
;

and their uniform kindness causes them to be regarded by the

pupils in the light of mothers and sisters.

The Musical Department

has been in satisfactory condition under the able management

of Mr. Campbell, whose earnest, hopeful, and courageous spirit

pervades every part of the establishment.
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The able assistant teachers of vocal and instrumental music,

the thorough instruction, the numerous and costly instruments

provided within the Institution, and the extraordinary facilities

which its location affords for hearing the best music, all these

are not only a source of pleasure to the younger pupils, but to

those blind persons who seek to perfect themselves in that art,

the study of which is most congenial to their taste, and the

practice of which is most likely to give them the means of

livelihood.

Peculiar circumstances call for more extended remarks upon

this subject.

The experience of the past ten or twelve years shows several

things which should be carefully considered in the future

guidance of the Institution, and in the arrangements of the

musical department, especially should new buildings be erected.

The sharpened competition for livelihood by simple handi-

craft, such as making mats, brooms and the like ; the increase

of foreigners, especially Germans, whose wives and children

work in the evenings, and at odd hours, upon such trades,

and the invention of machinery, superseding the hand, are still

further narrowing the already small circle of occupations by

which the blind could earn their bread. Further remarks will be

made upon this matter in speaking of the work department

;

suffice it to say here that this fact strengthens all the consid-

erations in favor of enlarging the number of pupils who are

selected for special musical instruction and training, and of

making that instruction more liberal and thorough.

In former years, although the results of the instruction in music

were upon the whole gratifying, they were unsatisfactory with re-

spect to the number of graduates who turned their instruction

to profit. It gave to all a certain degree of culture, and an

abundant source of pleasure ; but gave the means of livelihood

to the few only who had special musical talent, and the energy

and address necessary to enable a blind teacher to compete

with others. Within a few years, however, there has been a

marked change for the better. More of the graduates succeed

in earning a livelihood by teaching music, by playing the organ,

and by tuning pianos. In some cases their success is very grat-

ifying.

This success, so superior to that of former years, is owing to

several circumstances, but mainly to two. First, Mr. Campbell,
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being himself blind, and knowing by his own personal expe-

rience the real wants and capacities of the blind, has in-

troduced a more laborious and thorough drill. The pupils are

not allowed to relax effort by the thought that they may turn

their infirmity to account, and may expect the public to tolerate

any kind of music in a blind musician.

The novelty of the subject, the ignorance of the real capacity

of the blind, and the ready sympathy in their favor, crowded

the market with those who lacked talent and industry, and

whose only stock in trade was their blindness. This is passing

away. A blind musician is no longer a novelty. It begins to

be understood that a blind man, who has fair musical ability,

may attain excellence and get a livelihood if he works as hard

as other men work ; and he will be required to do so as a con-

dition of his support.

The pupils are made to realize that their infirmity is a posi-

tive and very great disadvantage, which can indeed be over-

come by severe and long-continued labor, but by nothing else.

Another reason why the recent graduates of the Institution

have had greater success than the former ones in getting a living

by music is, that they have had greater opportunity of hearing

good music of good musicians, and have more fully profited

by it.

The instruments within the Institution have indeed been

more numerous and more valuable ; the instruction has been

more efficient, and the practice more thorough than in former

years ; but, besides this, the opportunity for attendance upon

public performances of various kinds has been greatly increased?

and the pupils have fully availed themselves of it. The blind

have learned by experience what others learned before them :

that the best instruction, the most perfect instruments, the

most laborious and protracted practice, will not suffice for the

attainment of excellence in the art ; they must also hear

habitually the music of the best musicians.

To hear a great variety of music, performed by masters of

high excellence in their several parts, is not only exceedingly

pleasant to the blind, but it is of positive and lasting advantage

to those who are to make the practice of music their calling.

It trains and improves the ear ; refines the taste ; strengthens

the judgment, and lays the foundation for sound criticism.
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True, it sometimes demolishes self-esteem, and awakens to a

painful consciousness of inferiority many who had been

flattered, or who had flattered themselves, into a belief that

they were superior performers. But this is wholesome, if it

inspires resolution for hard work.

The pupils of this Institution have had the full advantage of

this kind of training, especially of late years.

Those who have been selected for receiving a thorough

course of instruction in music, will have during the ensuing

winter (judging by the experience of past years,) opportunities

for selecting from the following

Programme of Public Musical Performances.

Sixteen orchestral rehearsals of the Harvard Musical

Association.

Ten of their grand classical concerts.

Thirty performances upon the great organ.

Four concerts of the Boston Musical Conservatory.

Four concerts of the New England Musical Conservatory.

Ten oratorios by Handel and Haydn Society.

Twenty chamber concerts by the Mendelssohn Quintette

Club, and by individual artists.

This presents a great variety from which to choose ; because

by the generous liberality of the several societies, and of many
artists, most of the above performances are free to our advanced

and meritorious pupils ; and a large discount from the usual

price of admission is made at almost all public musical

entertainments.

Indeed, most of the musical societies and artists of Boston

contribute largely to the enterprise of educating the blind

;

not merely by facilities for admission to their rehearsals and

concerts, but by ready and encouraging sympathy. Praise and

thanks are due to all, but especially to the Harvard Musical

Association, and to the Orchestral Union.

Besides the above constant and regular performances, Boston

is favored frequently by visits of some opera troupe, and of

eminent individual artists—stars of greater or less magnitude.

The advanced pupils can attend most of their performances

gratuitously, or at reduced prices ; and they are not prevented

3
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by cost from attending any that are really useful ; so there is

hardly an eminent artist with whose style and manner they are

not familiar.

Owing to the introduction of vocal music into common

schools, and to other causes, Boston has become eminent

among our cities by prevalence of musical taste and culture.

It is the centre of a large circle of towns and villages, in

which the same taste and culture prevail extensively. The

lovers of music resort to the city to gratify their tastes, and

attend public performances. This gives the double advantage

of forming a social atmosphere favorable to the study of music,

and of creating a market where persons of musical ability and

accomplishment can find employment.

This population is disposed not only to be charitable to the

blind, but to be just. Those therefore who bring really valu-

able services, will find a market for them. Many of our

graduates find this to be so. But they are beginning to find,

also, that the people like to do things directly, not by indirec-

tion, and to call them by their right names. With them, busi-

ness is business ; and though they willingly pay, once or twice,

much more for the lessons, or the music of a blind man, than they

would pay another for the same thing, they will not do so per-

sistently. They will pay money to help the blind, and set it

down to the account of charity. But they will not pay for, and

listen to poor music. And especially they will not engage a

poor teacher for their children, when they can get a better one

for the same or even more money.

Such are some of the advantages and facilities which our

Institution presents to the blind for the acquirement of musical

education, and afterwards for finding employment ; and they

are growing every day.

They are set forth in a grateful, not a boastful spirit ; much

less in a spirit of invidious comparison. But they exist. They

are the fruits of seeds planted by private benevolence and leg-

islative liberality. They ought to be gratefully acknowledged,

and publicly known. Indeed, a report of the Institution which

ignored them, would not be a full report. It has always been

administered with a view, first and directly to educate and train

for usefulness the young blind of New England ; second and

indirectly, to promote in every way the cause of the education
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of the blind everywhere. There are scattered through the

country young blind persons of musical tastes and abilities,

who are willing to work hard, and who are capable of becoming

good and useful teachers, by having the necessary facilities and

opportunities ; and if they do not find them at home, they should

know where they can be found.

Work Department.

A less encouraging report must be made of this part of the

establishment, which is intended to furnish work and pay wages

to such blind men and women as have finished their course of

instruction, but have no means of working at home with any

profit.

It was never intended to make this department so attractive

as to induce any blind youth to remain and work in the city

who could by any possibility gain a livelihood at home in the

country. If it had been an object to increase rather than to

keep down the number, it might have been carried up to one

hundred with comparatively little cost.

It will be recollected that the workshop has been carried on

for many years independently of the school. It has been of

inestimable value to the blind, directly and indirectly. Directly

by giving work and wages to thirty men and women, upon an

average, and enabling them to live independently, and in their

own way at their own homes : indirectly, by proving that if an

arrangement can be made by which a blind workman can sell his

mats, brooms, mattresses, and the like, and get the retail price,

without paying profit to a middle man and a retailer, he may
earn a decent livelihood, without wasting his time and sacrific-

ing his self-respect, as he must almost certainly do who goes

about and peddles his wares. No matter what their value may
be, people consider that by purchasing them they are doing an

act of charity, and indirectly giving alms ; while the peddler is

encouraged in a sort of vagabondage, destructive of industrious

habits, and in a sort of dependence upon favor which is

destructive of self-respect. At the bottom it is alms-giving and
alms-taking, and both parties feel it so and suffer its ill effects.

During the past ten years the workshop has paid to work-

men and women, in cash, as their wages, upon an average, over

$4,500 a year; and during the past year it paid them $8,575.31.
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It is becoming more and more difficult for blind workmen to

support themselves by handicraft, owing to the inventions and

improvements which supersede the use of the hand. Twenty

years ago our workmen could earn fair wages at brush-making
;

now they can hardly earn their salt.

Five years ago they made and sold at good profit thousands

and thousands of door mats ; to-day a machine has been con-

trived which does in a few hours what a blind man could do in

a week.

The men's workshop can still be carried on with great

advantage to those who need the help it can give them, to help

themselves.

The Laundry,

however, opened several years ago, as a part of the work depart-

ment, proves too costly. It requires the employment of too

many women who see. The Director advises the abandonment

of custom work, and that some other employment be found for

those women who will have to be discharged.

Printing for the Blind.

This important and interesting work has not been carried on

as vigorously as is to be wished, owing to lack of funds. The

press, however, has not been altogether idle.

An edition of Guyot's Geography has been printed, and

it will be very useful not only to the blind of this, but of

all other institutions in the United States. Such works are

very much wanted. The Bible and several religious books

have been printed here ; and the books printed for the blind in

England are mostly all catechisms, prayer-books, and the like.

School-books, therefore, are most needed now. One of the

school-books issued from our press many years ago, but out of

print, has been reprinted during the past year.

The most important work, however, is an edition of the Old

Curiosity Shop, which is nearly through the press. All readers

of the English language are indebted to Mr. Charles Dickens

for this touching and instructive story ;
because in it, as in all

his works, he strengthens the hearts and hopes of the lowly and

unfortunate, by showing that virtue may blossom and bring

forth the best fruits of human existence, under the most
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adverse circumstances. But the blind in particular will be

indebted to his generosity for a special effort to lighten and

cheer their darkness by putting it at their fingers' ends.

It is to be hoped that this example of Mr. Dickens may

attract the attention of the rich and benevolent ; and be the

means of increasing to a respectable size the library of the

blind.

Application to the Legislature for a Special Appropriation

for Building, and its Results.

It has been repeatedly set forth in the annual reports of this

institution that an attempt should be made to reorganize the

establishment, and to bring it nearer to what may be called the

cottage or family system, whenever a favorable opportunity

should occur.

The chief obstacle to the realization of this plan has been that

the buildings and grounds on which a great deal of money was

invested, were adapted to what may be called the congregate

or common system, and they could not be made to suit the

family or cottage system.

The main building, which had been built for a hotel, was

altered at considerable cost, to carry out the congregate system.

All the new institutions for the blind in the country were

built expressly for the same system. When, therefore, experi-

ence had shown its defects ; and reflection had convinced many

persons that a different one would better meet the peculiar

wants of the blind, the existence of the buildings, the capital

invested, and the routine established, proved as they do in sim-

ilar cases, formidable barriers in the way of the adopting a

better one, or even making material changes in the administra-

tion of the old one. The inherent defect and evils of the sys-

tem were built into and perpetuated by the very structure. In

consequence of this organic defect, it comes to pass that a large

proportion of the cost of the administration, both in money and

in brain power, is occasioned by efforts to prevent or to coun-

teract inconveniences and evils growing out of the system

itself.

The Institution has not been rich enough to make the desir-

able change, but so strong was the conviction of its necessity,

and so firm the belief in its final attainment, that several
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desirable enlargements and improvements were postponed, or

only partially made. But the necessity of these improvements

became so pressing, that the Trustees made application to the

legislature for aid in 1867.

A special appropriation of fifteen thousand dollars was made,

upon the condition, however, that at least an equal sum should

be raised from other sources to finish the projected improve-

ments.

This brought the whole matter under close and careful con-

sideration. The plan proposed was to dispose of the men's

workshop, which is now on a lot on Broadway, opposite the

main building, and to build a new workshop, also a laundry for

women, upon the main lot. These buildings were to face on

H Street, and on Fourth Street, and to have their entrances

there, and yet be accessible in the rear from the rear of the

main building. This arrangement would bring all the depart-

ments of the Institution compactly together upon one lot, and

yet leave them separate from each other, so far as the in-

mates are concerned. The workmen and workwomen could go

to their respective homes without entering the juvenile depart-

ment, or the yards of the school proper.

The peculiar configuration of the grounds favored this plan.

There is a steep bank, in some places forty feet high, between

the sidewalks of the adjoining streets and the top of the level

on which the main building stands. This leaves nearly twenty

thousand feet of land in steep banks, and therefore unavailable.

By cutting perpendicularly down from the edge of this level to

the level of the sidewalks sufficient space would be gained for

a long and narrow workshop and a laundry, without taking up

a foot of land now available. This was undoubtedly the best

plan that could be adopted for putting the buildings and the

grounds into a condition favorable for administering the Insti-

tution upon the present or congregate system.

Careful estimates of the costs, and definite proposals, showed

that the buildings could be built for thirty-five thousand dol-

lars. A survey was then made of the main building, with a view

to ascertain how much would be required to put it in complete

order, and keep it in order, during five years. It was found to

be sound and substantial from foundation to roof-tree, but

owing to the extent of the piazzas, the need of paint and other
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adjuncts, at least fourteen thousand dollars more would be

needed within the next five years. Add to this a suitable steam

apparatus for warming and ventilating the whole building,

which has long been needed for the comfort, health and even

safety of the inmates, for which eleven thousand dollars would

be a low estimate, making, in all, sixty thousand dollars. Of

this sum the legislature would appropriate fifteen thousand

dollars ; as much more, at least, could have been obtained by

the sale of the workshop lot and building ; and the balance

might have been raised by subscription.

It seemed, however, a formidable sum to expend upon im-

provements of the ground and buildings. It was felt, moreover,

that although the improvements would contribute greatly to the

comfort and the advantages of the inmates, and would promote

the economical and efficient administration of the Institution

upon the present system, yet they would not adapt the premises

to the better system so long contemplated ; nay, that they

might retard, indefinitely, the period of its adoption.

Then there came the sudden and large demand for land in

the neighborhood, which made it certain that the estate could

be sold for a much larger sum than ever before.

These considerations brought up the question whether this

was not a more favorable opportunity than would be likely

again to occur for re-modelling the Institution, and introducing

all the improvements which an experience of thirty years have

shown to be desirable. This question was decided in the af-

firmative after a good deal of thought and discussion ; and a

resolution was passed by the Trustees not to draw the sum ap-

propriated by the legislature, but go back to it with a full expla-

nation of the wants of the Institution, and to make an appeal

to it, and to the public, for all the aid that might be necessary

to meet those wants fully.

The special reasons for this change, and the particulars of

the plan, will be urged before the legislature, but a brief al-

lusion to them may be made here.

Re-organization of the Institution.

After deciding upon the principles upon which an establish-

ment shall be conducted, the next thing is to see how the neces-

sary machinery shall be arranged for carrying out these principles.
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The material machinery is mainly the building or buildings, for

these are to the spirit of the establishment, almost what body is

to soul. In selection of site and arrangement of buildings

there are general considerations applicable to all establishments

for persons laboring under a common infirmity, and there are

special ones applicable particularly to the blind.

The general considerations are those of salubrity, accessibil-

ity, market, cost, and the like.

In most of these respects a healthy city suburb and the open

country are about alike.

The special considerations are the comparative advantages

given by different locations ; first, for training and educating

the blind ; second, for finding market for what they can make,

or for what they can do while pupils ; third, for finding perma-

nent employment after they leave.

The first are rather of a moral character ; the others, material.

If the blind, or the mutes, or any class distinguished by a com-

mon infirmity or want, are to be gathered from their homes in

various parts of the country and assembled for instruction and

training, the place should be selected with a view to their con-

dition and wants as a class. Neither the wishes and interests

of individuals or of communities, nor even considerations of

first cost should avail much ; for it will be found that in this

as in other like enterprises, individual wishes are only of mo-

mentary weight ; and that the cheapest place is. where the work

can be best done. No company would be induced to locate a

factory requiring water-power, far away from a stream, by a

gift of money, nor by cheapness of land, nor by beauty of

outlook, nor by the wishes of the community, nor by desire to

have manufacturing establishments equally distributed over

the State. They seek a site which combines most advantages

for doing their special work. So should it be in the choice of

location for institutions of public beneficence. Location and

structure should be made with a view to the happiness and the

advantages of the special class of unfortunates for whom it is

erected. But alas ! these are often overlooked ; and the estab-

lishment is located to secure some gift, or to please some neigh-

borhood ; and it is set upon a hill, and built rather with a view

to architectural beauty and display, than to the comfort and

convenience of the inmates. Something of the ostentatious
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spirit, which abroad requires charity boys to be clad in blue

coats and leathern breeches, often creeps out in the location and

structure of institutions of public charity, to the detriment of

the inmates.

Blindness is at best a sore calamity, and has its necessary

evil consequences ; but that excessive sensibility, which marks

the blind as a class, (especially in this country,) and which

makes life painful to some, is not one of them. It comes not

of their infirmity, but of their treatment.

The condition of dependence,—the rank among paupers, to

which so many in Europe are born, reconciles most of the blind

there to their social banishment ; and they sit in the seat of Barti-

meus, and are- more or less happy according to the amount of

alms which they receive. Our political institutions develop

the natural aspiration for individual independence, and the de-

sire of social equality ; and the blind man partakes of these aspi-

rations and desires ; nay ! they are even intensified in him.

When, therefore, they do not have their legitimate qualifica-

tion he feels the disappointment more keenly than others do,

and realizes the full weight of his infirmity. Never ade-

quately conceiving the pleasures of sight, he considers the

lack of it rather a loss of material advantages than of spiritual

enjoyment. But he does adequately conceive,—perhaps he over-

rates, the importance and the pleasure of social relationship

upon terms of entire equality, and he constantly regrets his

infirmity as a bar to. that. It is not that his blindness makes him

ill at ease and unhappy in society ; it is the thought that others

consider him awkward and inferior. This is as natural as that

men wear very complacently an ugly wen, or wart, covered up

under the waistcoat, which would mortify them if growing

upon the face.

This feeling, which is especially strong in blind girls, should

always be regarded .as much as is possible, in all the arrange-

ments for their education. They would like that the house

they live in should be like other houses ; and especially that it

should be undistinguished by anything which makes it look

like a house for the blind.

The main question with regard to location is, shall it be in

the city, or in the country ?

The common idea is that public charitable institutions should

4
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be in the country. There are many reasons why it is not so

for an institution for the blind.

The constant aim in teaching and training them should be

to counteract the tendency which their infirmity has to prevent

the natural and harmonious development of character, and to

give it a peculiar warp or twist. Without suppressing natural

individualism, we should aim to prevent what may be called

blind peculiarities in the individual ; and to lessen the tendency

of the whole to segregation into a separate class, distinguished

by the common circumstance of blindness. •

In a word, the aim should be to obliterate the distinction be-

tween them and ordinary persons ; and to fuse them in undis-

tinguishable union with ordinary society.

To this end they should have, while young, constant and

familiar intercourse with ordinary persons, and constant and

familiar relations with ordinary society, and as much as possi-

ble with various phases of social life. These of course can be

had much more easily in. a dense than in a sparse population.

Again ; that sort of intellectual magnetism which pervades

the atmosphere where a multitude of cultivated people congre-

gate, and which gives a high zest to good city life, is felt and

relished keenly by the blind. It supplies the lack of that out-

ward stimulus to inward sensibility which sight gives to ordi-

nary people.

But even in view of physical influences upon the bodily

health of the blind, there is much to be said in favor of a city

life.

Friends of this Institution sometimes express a wish that it

might be removed to the country with a view to the enjoyment

of its freedom and its pleasures, of its fresh air, and ample space

for play-grounds and exercise.

It is to be remembered, however, that most of the beauty

which constitutes the charm of the country is lost to the blind.

The grass is not green ; the skies are not blue ; the rocks are

not gray ; the water is not silvery ; the flowers and foliage are

not of rainbow hues ; nor does the hourly and monthly turn-

ing of the kaleidoscope bring continual novelty, and perpetual

beauty to them, as it does to others.

As to fresh air, it is hard to find habitable places in Massa-

chusetts where it is fresher than over the three peninsulas of
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Boston, East Boston and South Boston ; and statistics prove that

nowhere in the State is it more salubrious than in the latter.

Moreover, a location in a large but not over-crowded city has,

in some respects, advantages over one in the country, even in

regard to those facilities and inducements for exercise in the

open air, which ought to exist in every educational establish-

ment, especially in those for the blind, whose infirmity discour-

ages locomotion.

An Institution with an acre inclosed for a play-ground, and

an unlimited extent of good side-walks, presents, during the

course of the year, more facilities and more inducements for

the blind to walk about, than does one in the country, with ever

so great an extent of land.

The blind man moves about freely and rapidly in familiar

places, if he is sure that things about him are to-day just in the

state in which he left them yesterday.

The side-walks of a well regulated city afford him landmarks

that do not change with the days, nor with the seasons. He
knows the curb-stones, and the lamp-posts, the gutters and the

pavements, and all the landmarks, and feels the firm brick

under his feet. He measures the distance from one street to

another, and knows when he comes to a crossing by the differ-

ent feeling in the air, as a cross street or a court opens on his

right or on his left, even before he steps down from the side-

walk. In all weathers, in all seasons, his foot-marks are

unchanged, except when the new fallen snow obliterates them

and confuses him, but this only for a few hours. If he is expert

and hardy, he learns his way about, and can find places to which

he has been guided two or three times. He seldom runs

against people, for, unless he foolishly affects to walk like them,

they recognize him instantly for a blind man, and dodge out of

his way. The very monotony and regularity of the streets, so

tedious to the eye, give comfort and safety for the foot.

It is not so on the country road. There the variety so charm-

ing to the eye, perplexes and bewilders the foot. It is full of

inequalities of surface and of soil. Here is a ridge to be

stepped over; there a puddle to be stepped into. Here is

grass, next gravel, next a rock. Here the path is straight

and broad ; there it is narrow and crowded up to the wall by

the curving of the wheel tracks.
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It is the same with the ear-marks. A stone wall gives one

kind of echo, a rail fence another ; a barn, a house, a bank,

reflect back different sounds, which the blind man's ear detects.

So do the different kinds of substance he treads upon—now

grass, now gravel, now hard earth, next soft soil. The reso-

nance of all these becomes affected and varied at unequal dis-

tance by overhanging trees.

If all these various objects and conditions would only remain

stationary and the same, he would soon become familiar with

them all, and walk unhesitatingly ; but they change from day to

day and from season to season. To-day his foot feels the dry, firm

soil ; to-morrow flounders in a heap of dust ; the next day sinks

in mire. In the spring there is wet and mud ; in summer, soft

grass ; in autumn, dry herbage and dust ; while in winter, snow

utterly changes or obliterates all the old foot-marks and ear-

marks, and introduces new and strange ones. No sooner do these

begin to grow familiar than they vanish and are replaced by oth-

ers. Where the foot feels a hard-trodden snow-path to-day, it

sinks into slosh to-morrow ; and it dares not tread firmly

anywhere,, or at any time, lest it should slip upon the treacher-

ous ice.

It is well that every blind man who can afford it, should have

some one to lead him about ; indeed, he must do so in strange

and unfamiliar places ; but every blind child and youth, whether

he can afford to pay a leader or not, should be trained to go

about alone, if only for the hardihood and self-reliance which

it gives him.

The location of our Institution is, in all these respects, most

felicitous. It presents great facilities and great inducements

for out-of-door exercise, not merely in the play-grounds,—for

all artificial play-grounds become monotonous and tasteless,

—

but also in the neighborhood. It is in a suburb not densely

populated, but with broad, straight streets, crossing each other

at right angles, all paved and finished. It is upon a broad ave-

nue, with very wide side-walks, which run in a straight line

nearly a mile each way. It is within easy walking distance of

churches of all denominations, and of the Music Hall and other

buildings in which operas, concerts and musical performances

of various kinds are given frequently, morning, afternoon and

evening during the season.
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All pupils go regularly to their respective churches ; dozens

and scores of them walk frequently to the centre of the city to

attend the performances ; and as there are no steam rail tracks

to cross, they go fearlessly back and forth.

This they have done for years, getting an occasional fall, or

bump, or bruise
;
just enough to give them both hardihood and

caution ; but never a serious injury.

One such walk, upon a pleasant errand, is more wholesome

than a half-dozen taken expressly for health.

Then there are horse-cars running by the front-door every

five minutes, from six in the morning to midnight.

They who suppose that a location ten miles from the city, on

the line of a steam road, would be practically as near the Music

Hall, as one two miles by street cars, forget that steam cars are

always so formidable to the blind that they never ought to ven-

ture near them without a guide, while they may, and do, jump
on to, and off of horse-cars easily.

The list of concerts and other musical performances, given

under the head of Musical Department, will show how impor-

tant to our pupils is easy access to the centre of the city.

Plan of new Buildings.

The Director has proposed the following outline of a plan for

new buildings.

One large central building with two wings. In the main

part a chapel, music hall, and rooms for rehearsal. In each wing

twenty-five rooms for practising upon musical instruments.

On one side of this central edifice, a building with school-rooms,

recitation rooms and workshop for boys ; on the other side a

similar one for girls.

If necessary, in order to lessen the building expenses, each

of these buildings might have accommodations similar to those

of an ordinary house, for one ordinary family, and a few pupils

board with it.

Then, within the same lot, two, three or more cottages, ar-

ranged like ordinary dwelling-houses, each with a separate

garden and yard. These cottage dwellings to front upon the

street, and their yards in the rear to connect with the main

yard or general play-ground. The number of these cottages

to be according to the number of pupils. Each cottage to be
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the dwelling and home of from six to twelve pupils, of different

ages and capacities, who are to be taught in the central school,

and trained to work in the shops. Whether it will be better to

have these houses furnished by the Institution, and let out to

ordinary families, who will board the pupils ; or to have them

managed by persons hired for the purpose and supplied from

the common commissariat, is doubtful. Much may be said

in favor of each plan. Which will be best, upon the whole,

can only be settled by experience. In either case there

ought to be training schools for domestic work, nearly

the whole of which can be done by the pupils. Among the

graduates of the Institution are many men who actually do all

the work about a small farm, with the assistance of a boy who

sees ; and there are women who do almost all kinds of house-

hold work.

Few can become so expert as these, but all can do something
;

and all should be trained, and exercised and accustomed to do

what they can. The facilities for such training should exist in

every Institution. They cannot be found in great establish-

ments, where cooking is done by wholesale ; where tea-kettles and

tongs are never known ; and where much of ordinary domestic

service is carried on by clock-work and steam. Our pupils are

not destined to pass their lives in any such public establish-

ment, but in private houses with ordinary families ; and their

training during the impressible years of youth should be such

as best to fit them for ordinary life.

Such an arrangement of buildings and grounds as is suggested

above would favor the administration of an Institution upon a

system which may be considered as a compromise between two

extremes. Some advocate an establishment which looks only to

teaching blind children in a special school, and leaves them in all

other respects subject to common social influences. Those whose

parents live near by, to board at home. Those from a distance

to have a certain sum allowed to pay their board in ordinary

families. The whole responsibility for their religious, moral, and

social education, to be thrown upon their parents and friends.

This is one extreme ; and though' it may seem radical

and impractical to most people, it does not seem so to many

who have hardihood themselves, and who know practically

what many of the blind can do, when obliged to put forth all

their energies.
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The other extreme is that presented by the public institutions

for the blind in the United States. Young blind persons are

gathered from all parts of the State ; they are cut off from fam-

ily and home influences ; they are segregated from general so-

ciety, and formed into a class apart. They live a monastic sort

of life in one great building ; eat at a common table, sleep in

common dormitories, and have very little association except

with each other, during six or seven years of the most impres-

sionable period of their lives.

They derive, upon the whole, great advantages ; but it is

rather in spite of, than by reason of, these unfavorable features

of the system ; the most objectionable of which evidently grow

from the fact that all live in one building.

Financial.

All moneys received on account of the Institution, from

whatever quarter, are paid into the treasury. All moneys paid

out, for whatever purposes, are paid by the director. His bills

are audited monthly by a committee of trustees. They make

drafts upon the treasurer, who pays out no money except upon

their order.

The Trustees take this opportunity of expressing their thanks

to Messrs. George S. Hale and Thomas T. Bouve, who have

acted for several years as auditors of accounts ; and to Mr.

Wm. Claflin, who has long served as treasurer.

The Treasurer's account for the year, duly audited, is here-

with presented. The total receipts are $45,155.81, (forty-five

thousand one hundred fifty-five and ^\ dollars.) The total

expenditures were $46,082.30, (forty-six thousand eighty-two

and ^q dollars.)

The Steward's account gives an analysis of the expenses

;

and shows that the indebtedness to the treasurer, and to all

other parties, is less than the sum due from other States for the

education of their beneficiaries, so that the expenses and the re-

ceipts are about equal. The other States pay three hundred dol-

lars for each beneficiary. As this sum covers actual costs, an in-

crease of their numbers will not increase the actual expenses.

It is not so, however, with the beneficiaries of Massachusetts
;

by the terms of the grant, the Institution is to receive and sup-

port gratuitously all beneficiaries of suitable age and character
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who may be recommended by the governor. An increase of

the beneficiaries of Massachusetts will increase the expenditure

without increasing the income. If the number of beneficiaries

should increase considerably, the Trustees will be obliged to ask

for an additional appropriation.

It is to be hoped, however, that a knowledge of the real con-

dition and wants of the Institution will obtain for it a share of

those charitable gifts and bequests which are so common in our

community. The condition of the blind is so pitiable ; it so

readily excites sympathy ; they are, in the providence of God,

so dependent upon their more fortunate fellows ; the opportu-

nity of helping them to help themselves is so tempting ; the

harvest of good which a little seed sown in love is so sure to pro-

duce, that there is no other explanation of the fact that this

Institution does not receive its share of private donations and

bequests, save the prevalence of the mistaken idea that it is

richly endowed, and does not need private aid.

The inventories of real and personal estate are herewith pre-

sented. The total amount of the first is $155,000, of the

second $35,000, making a grand total of $190,000. All this

property is clear of debt.

The Trustees close by commending this establishment for pro-

moting the education, the employment, and the happiness of

the blind, to the consideration of the charitable,—to the patron-

age of the legislature,—and to the favor of Him whose blessing

is ever sure, in the end, to crown honest efforts earnestly made

by any of His children in behalf of their less favored fellows.

SAM'L G. HOWE, Secretary.
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The undersigned, a Committee appointed to examine the accounts of the

Perkins Institution and Massachusetts Asylum for the Blind, for the year

1867-8, have attended to that duty, and hereby certify that they find the

accounts properly vouched and correctly cast, and that there is a cash bal-

ance due to the Treasurer, from the Institution, of nine hundred and twenty-

six dollars forty-nine cents.

The Treasurer also exhibited to us evidence of title deeds to the following

property belonging to the Institution :

—

No. 1, Deed of land in South Boston, dated April, 1844, .

3, " " " dated August, 1848, .

2, " " " dated February, 1847,

4, " " " dated January, 1850,

5, " " " dated July, 1850,

8, " " " dated Apr., 1855, $2,811.50

mortgage canc'd, $1,500

6, " " " dated April, 1855, .

7, " " " dated August, 1855, .

Five bonds, ($1,000 each,) of the New York Central Kailroad

valued at

$755 68

5,500 00

5,000 00

1,762 50

1,020 25

2,811 50

3,710 00

450 00

4,700 00

Boston, Oct. 6, 1868.

$25,709 93

F. W. BIRD,

CHAS. JAS. SPRAGUE,
Auditing Committee.
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Detailed Statement of Treasurer's Cash Account.

1867-8. Dr.

To drafts of the Auditors of accounts, Nos. 245 to 254 inclusive, $46,082 30

$75 00

28 00

28 22

131 22

m . 142 50

1867. Cr.

Oct. 1. By balance cash, §2,741 11

9. State of Massachusetts, 5,000 00

10. amount from E. Jarvis, director pro tern.,

as per following :

—

cash from Henry McArdle, for board and

tuition, in advance three months from

Oct. 1,

cash for 20 Braille system writing boards,

cash for books in raised print and writing

boards,

6. By cash coll. coupons N. Y. C. R. E. bonds,

1868.

Jan. 21. By cash State of Massachusetts, 5,000 00

Mar. 2. amount from Dr. Howe, as per following

:

cash from Levi Marsh, on account ofLaura

Bridgman, $50 00

cash donation, 1 00

cash from C. Rider on account of board

and tuition of son, . . . . 75 00

cash from J. C. Han-is, on account of

board and tuition of son, . . . 125 00

cash from Alex. H. Robinson, on account

of board and tuition of daughter, . 75 00

cash from Dr. Murray, on account of

board and tuition of son, . . . 100 00

cash from Mr. Preston, on account of board

and tuition of son, . . . . 50 00

cash from Rev. T. R. Tane, on account

of board and tuition of neice, . . 150 00

cash from Mrs. Spencer, on account of

board and tuition of son, . . . 120 53

cash from Win. T. Allen, on account of

board and tuition of son, . . . 100 00

Amounts carried forward, . . . $846 53 $13,014 83
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Amounts brought forward, .

Mar. 2. By cash from B. O. Frazier on account of

board and tuition of son,

cash from Levi Marsh, on account of

Laura Bridgman,

cash from board of laundry girl,

cash from sale of books in raised print,

cash from sale of broom corn, .

cash from sale of brooms of boys' shop,

cash from sale of old boiler, .

cash from C. Rider, on account of board

and tuition of son,

Apr. 4. By cash State of Maine,

6. cash State of Massachusetts, .

14. cash State of Connecticut,

25. cash State of Rhode Island, .

May 1. cash coupons N. Y. C. R. R. bonds,

30. amount from Dr. Howe, as per following

cash from Mrs. Spencer, on account of

board and tuition of son,

cash from Mr. Sadd, on account of board

and tuition of Arthur Skinner, .

cash from Win. Allen, on account of board

and tuition of son,

cash proceeds of concert at Cambridge,

cash from sale of brooms of boys' shop,

cash from Otis Patten, bill of books,

cash from sale of books in raised print,

cash from board of laundry girls, .

cash from sale of brooms of boj's' shop,

cash from Rev. T. R. Tane, on account

of board of Bertha Iverston during

vacation,

cash from sale of old iron,

July 3. By cash State of Massachusetts, .

Sept. 30. amount from Dr. Howe, as per following

:

cash from A. H. Robinson, on account of

board and tuition of daughter,

cash from Charles Dickens, donation for

printing the " Old Curiosity Shop " in

raised print,

cash from Wm. T. Allen, balance due on

account of board and tuition of son, .

$846 53 $13,014 83

196 70

80 00

30 00

125 80

19 06

80 50

16 00

75 00

$100 00

25 00

100 00

50 00

11 75

66 25

172 05

82 50

54 00

40 00

14 20

$75 00

1,700 00

8 71

1,469 59

2,850 00

4,000 00

2,101 50

2,199 47

142 50

715 75

8,500 00

Amounts carried forward, . $1,783 71 $34,993 64
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Amounts Irought forward, . . .$1,783 71 $34,993 64

Sept. 30. By cash from John Wooldredge, on account

of board and tuition of son, . . 250 00

cash from Thomas Frazier, on account of

board and tuition c ( son, . . . 250 00

cash from Levi Marsh, on account of

Laura Bridgman, . . . . 50 00

cash from John Lewis, on account of bill

of broom corn, 50 00

cash from sale of soap grease, . . . 17 15

cash from B. O. Frazier, on account of

board and tuition of son, . . . 65 00

cash from Clement Ryder, on account of

board and tuition of son, . . . 75 00

cash from J. C. Harris, on account of

board and tuition of son, . . . 175 00

cash from Bev. T. B. Tane, on account of

board and tuition of neice, . . . 150 00

cash from R. G. Moorman, on account of

board and tuition of daughter, . . 166 96

cash from sale of books in raised print, . 164 35

Oct. 3. By amount from Dr. Howe, as per following

:

from use of horse and wagon, and board

of teamster of workshop, . . . $623 00

from board, 92 00

3,197 17

715 00

5. By cash State of Massachusetts, 6,250 00
balance to new account, 926 49

$46,082 30
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Analysis of Treasurer's Account.

The Treasurer's Report shows that the total receipts during the

year were, !

Deducting cash on hand at the beginning of the year, .

$45,155 81

, 2,741 11

$42,414 70

Ordinary Receipts.

From State of Massachusetts, $28,750 00

beneficiaries of other States and private pupils, 9,913 87

5,662 87

Extraordinary Receipts.

From donations,

coupons New York Central Railroad bonds,

proceeds of concert at Cambridge,

board of laundry girls, ....
use of horse and wagon, and board of teamster

of workshop, .

sale of brooms of boys' shop,

sale of broom corn,

sale of old boiler,

sale of old iron, .

sale of soap grease,

sale of books in raised print, and writing boards

. $1,701 00

. 2S5 00

50 00

. 244 50

. 623 00

. 146 25

69 06

16 00

14 20

17 15

, 584 07

3,750 83

$42,414 70

General Analysis of Steward's Account, Oct. 1, 1868.

Dr. Cr.

Sundry liabilities due Oct. 1, 1867, .... $2,411 08

Ordinary expenses, as per schedule annexed, and

extraordinary expenses, as per schedule of extra-

ordinary repairs, &c, 43,639 28

Total receipts on drafts from Treasurer, . . . $46,0S2 30

amount due Steward, Oct. 1, 1868,... 18 06

$46,100 36 $46,100 36
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General Abstract of the Accounts of the Work Departments,
Oct. 1, 1868.

Workshop and Laundry.

Liabilities.

Due Institution for original loans, .... $16,378 42

for interest on original loans, . . 982 71
for additional loan of Sept. 30, 1868, . 3,000 00

sundry individuals, 2,711 14

$23,072 27

Assets.

Stock on hand, Oct. 1, 1868, $6,291 78
Cash on hand, Oct. 1, 1868, 2,069 68
Debts due, o 901 45

11,282 91

Balance against the work departments, Oct. 1, 1868, . . . $11,789 36
Balance against the work departments, Oct. 1, 1867, . . . 10,345 92

Total cost ot carrying on work departments, . . . $1,443 44

Analysis of the Work Departments.

Dr. Cr.
Cash on hand, Oct. 1, 1867, $1,989 92
Cash received during the year, 31 400 79
Liabilities, Oct. 1, 1867, $2,895 33
Salaries and wages paid blind persons, . $8,276 96

Salaries and wages paid seeing persons, . 6,448 39

14,725 35
Sundries for stock, &c, 13,700 35
Cash on hand, Oct. 1, 1868, 2,069 68

3,390 71 $33,390 71

Amount paid blind persons for the year ending Sept. 30, 1867, . $S,450 38
" " Sept. 30, 1868, . s',276 96
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General Analysis of Expenditures for the year ending
September 30, 1868, as per StetcarcPs Account.

ARTICLES. Tkice.

Meats, 12.305J pounds, $1,907 15
Fish, 3,048£ pounds, .... 286 56
Butter, 2,822£ pounds, .... 1,325 33
Milk, 13,294£ quarts, .... 1,040 85
Eice, sago, &c, 648 pounds, . 77 67
Sugar, 3,516 pounds, 646 61
Tea and coffee, 697 pounds, . 253 14
Bread, flour, meal, &c., .... 2,395 85
Fruit, 203 52
Potatoes and other vegetables, 473 14
Sundry groceries, . 506 19
Sundry articles of consumption, 138 32
Household furniture and bedding, . 3,148 00
Gas and oil, 480 07
Coal and wood, .... 217 31
Washing, 2,679 80
Clothing and mending, . 46 44
Salaries and wages of blind people, 2,151 64
Salaries and wages of seeing people, 9,386 20
Outside aid, 558 15
Insurance, 100 00
Taxes, 15 50
Rent of office in town, . 188 00
Expenses of stable, 1,448 48
Expenses of boys' shop, . 728 51
Expenses of printing office, . 958 70
Books, stationery, &c, . 690 54
Musical instruments, 838 58
Medicines and medical attendance, 105 55
Board of blind pupils, . 131 85
Sundries, ..... 498 19
Ordinary construction and repairs, 8,088 10

$36,713 94
Extraordinary construction and repairs, $1,241 81

Extraordinary travelling expenses of pupils, 399 86
Advertising concerts and tickets, . 255 19

Photograph of band, 77 00
Painting banner, .... 13 12

Constructing sewer, 455 59
Fire Extinguisher,.... 54 50
Board of employees during vacation, 54 00
Goods from Paris exposition, . 43 58

Tower clock and small clock,

.

853 34
Circulars and expenses of distribution, 349 98
Covered sleigh for laundry, . 50 00
Loan to work departments, . 3,000 00
Bills to be refunded, 127 37

6,975 34

$43,6S9 28

Liabilities of October 1st, 1867, .... 2,411 08

$46,100 36
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List of Embossed Books, printed at the Perkins Institution and
Massachusetts Asylum for the Blind.

Lardner's Universal History, .

Howe's Geography,
Howe's Atlas of the Islands, .

English Reader, first part,
English Reader, second part, .

The Harvey Boys,

.

The Pilgrim's Progress, .

Baxter's Call,

English Grammar, .

Life of Melancthon,
Constitution of the United States,
Book of Diagrams,
Viri Romae, ....
Pierce's Geometry, with diagrams,
Political Class-Book,
First Table of Logarithms, .

Second Table of Logarithms,
Principles of Arithmetic,
Astronomical Dictionary,
Philosophy of Natural History,
Rudiments of Natural Philosophy,
Cyclopaedia, . .

Book of Common Prayer,
Guide to Devotion,
New Testament, (small,)
New Testament, (large,)
Old Testament, .

Book of Psalms,
Book of Proverbs, .

Psalms in Verse, .

Psalms and Hymns,
The Dairyman's Daughter, .

The Spelling-Book,
The Sixpenny Glass of Wine,
Howe's Blind Child's Manual,
Howe's Blind Child's First Book, .

Howe's Blind Child's Second Book,
Howe's Blind Child's Third Book, .

Howe's Blind Child's Fourth Book,
Collection of Hymns for the Blind,
Milton's Poetical Works,
Diderot's Essay,
Combe's Constitution of Man,
Natural Theology, .

Writing Cards,

No. of

Volumes.

3

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

8

1

1

4
2
6

1

1

1

1

1

1

1

1

1

1

1

1

1
9

Price per bound
Vol. of those

for sale.

$5 00
4 00
4 00

4 00

5 00
4 00

3 00

4 00

3 00
4 00

3 00
5 00
5 00
5 00
5 00

4 00

4 50

4 00

5 00

Price unbound,
in pasteboard

boxes.

50
00
00
00
00

00
00
00
50

U 50
1 00

1 50

1 50
1 50

50

1 00

2 00
2 00

1 00
1 00

2 50
2 50
50

Maps, globes and other apparatus prepared for institutions at actual cost.
A good mural map of any State can be made in plaster for about ten dol-

lars.
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LIST OF PUPILS

Alden, Lizzie

Batchelder, Belle

Billings, Clara

Brown, Lulu M.

Bubier, Jennie W.
Butler, Mary

Cairnes, Lizzie

Caldwell, Mary

Carter, Sarah

Connoley, Catherine

Day, Delia O.

Doherty, Cassy

Downing, Katy

Garside, Lilla

Good, Ellen

Healey, Julia

Jennison, Bella M.

Jennison, H. E.

Luke, Lizzie

McClaren, Mary J.

Miles, Rosa

O'Hare, Mary A.

Powers, Margaret

Bobbins, M. C.

Tower, Minnie

Watson, Mary

Wrinn, Mary

MASSACHUSETTS.

Barnett, Richard

Briggs, Herbert

Carlisle, John

Carrol, Thomas

Carter, Charles

Crafts, George

Donnelley, Peter

Gorman, Patrick

Griffin, Daniel

Harrington, John

Hart, George

Heath, Frederick

Howarth, William E.

Kiley, Thomas

Lincoln, George

Locke, Samuel

Longley, Louis

Marble, John N.

McArdle, Henry

McDougal, William

McDougal, William G.

Murphy, James

Murphy, William

Parker, Benjamin F.

Patterson, John H.

Ramsdell, Herschel

Rider, Clement

Thompson, Geo. Wm.
Wallace, William

Wooldredge, John

Ball, Flora E.

Batchelder, J. Alice

Davis, Louisa

Healey, Abby
Morrison, Jennie

Robinson, Mittie

Shorey, Lydia

Spencer, Henrietta

Crowley, Joseph

Fish, Henry

Gowen, Frank

Greenleaf, Eugene

Libbey, Charles

Murray, Arthur

Quimby, William

Shaw, Charles

Stover, Luther
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NEW HAMPSHIRE.

Blake, Martha

Bridgraan, Laura

Davis, Jennie

Knight, Mary C.

McCain, Emma J.

McCain, Mouisa

Smith, Martha

Warren, Julia

Allen, Lucretia

Cox, Olive

Kesar, Katy

Newell, Jennie

Poor, Betsey A.

Black, Freda

Brownell, Ella

Coughlin, Matilda

Kimball, Fanny
Trafton, Idella

Moorman, Fannie C.

Kerston, Bertha

Cook, David

Russell, Herbert W.
Sagar, William J.

VERMONT.

Baker, Hubert

Gorman, Harry B.

Hall, Henry A*

Kilbourn, Frank

Root, Philip M.
Scott, Charles E.

CONNECTICUT.

RHODE ISLAND.

NEW YORK.

KENTUCKY.

CALIFORNIA.

INDIANA.

CANADA.

Barney, Charles

Clark, Nathan

Jewett, Frank

Penney, Urban
Reid, William A.

Skinner, Arthur

Smith, J. W.
Young, William

Fairman, De Volney

McElroy, Hugh
Pengally, John

Preston, Charles

Vars, John

Harris, George

Spencer, C. Freddie

Newland, Robert A.

Fraser, Septimus

NOVA SCOTIA.

Fraser, C. F.
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TEACHERS.
Prof. F. J. Campbell.

Thomas Reeves.

DOMESTICS.
Katy Flemming. Direxia Hawkes.

Sarah Nugent.

EMPLOYEES OF WORKSHOP AND LAUNDRY.

Barry, Mary
Blaisdell, Lydia

Bradley, Hannah

Burns, Delia

Chick, Mary
Fitzgibbon, Mary

Hallard, Sarah

Hayes, Mary
Kane, Maggie

McCormick, Mary
Mehan, Mary
Salter, Mary
Shea, Maggie

Sherman, Phebe

Teague, Margaret

Weston, Mary

Wheeler, Sarah

Blaisdell, Joseph

Denney, William

George, John

Hallard, John

Hodgkins, George

Holden, Horace

Lewis, John

Mclnnary, Lawrence

Montgomery, James

Morrill, Pliny

Murphy, William

O'Connor, Charles

Patten, Isaac

Pippin, George

Pringle, John

Smalley, Lyman
Smith, Robert

Smith, Wm. Weston

Snow, Samuel
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TERMS OF ADMISSION

Young blind persons, of good moral character, can be admitted to the

school by paying $300 per annum. This sum covers all expenses, except for

clothing ; namely, board, washing, medicines, the use of books, musical

instruments, &c. The pupils must furnish their own clothing, and pay their

own fares to and from the Institution. The friends of the pupils can visit

them whenever they choose.

Indigent blind persons, of suitable age and character, belonging to Massa-

chusetts, can be admitted gratuitously, by application to the governor for a

warrant.

The following is a good form, though any other will do

:

" To His Excellency the Governor

:

" Sir,—My son, (or daughter, or nephew, or niece, as the case may be,)

named A. B., and aged , cannot be instructed in the common schools for

want of sight. I am unable to pay for the tuition at the Perkins Institution

and Massachusetts Asylum for the Blind, and I request that your Excellency

will grant a warrant for free admission.

" Very respectfully, ."

The application may be made by any relation or friend, if the parents are

dead or absent.

It should be accompanied by a certificate from one or more of the select-

men of the town, or aldermen of the city, in this form

:

" I hereby certify that, in my opinion, Mr. is not a wealthy

person, and that he cannot afford to pay $300 per annum for his child's

instruction. (Signed,) ."

There should also be a certificate, signed by some regular physician, in

this form :

" I certify that, in my opinion, has not sufficient vision to

be taught in common schools ; and that he is free from epilepsy, and from any

contagious disease. (Signed,) ."

These papers should be done up together, and directed to " The Secretary

of the Commonwealth, State House, Boston, Mass."

An obligation will be required from some responsible persons, that the pupil

shall be removed without expense to the Institution, whenever it may be

desirable to discharge him.
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The usual period of tuition is from five to seven years.

Indigent blind persons residing in Maine, New Hampshire, Vermont, Con-

necticut and Rhode Island, by applying as above to the " Commissioners for

the Blind, care of the Secretary of State," in the respective States, can obtain

warrants of free admission.

For further particulars address Dr. S. G. Howe, Director of the Institution

for the Blind, Boston, Mass.

The relatives or friends of the blind who may be sent to the Institution,

are requested to furnish information in answer to the following questions :

1. What is the name and age of the applicant ?

2. Where born ?

3. Was he born blind ? If not, at what age was the sight impaired ?

4. Is the blindness total or partial ?

5. What is the supposed cause of the blindness ?

6. Has he ever been subject to fits ?

7. Is he now in good health and free from eruptions and contagious dis-

eases of the skin ?

8. Has he ever been to school ? If yes, where ?

9. What is the general moral character of the applicant ?

10. Is he gentle and docile in temper, or the. contrary ?

11. Has he any peculiarity of temper and disposition ?

12. Of what country was father of the applicant a native ?

13. What was the general bodily condition and health of the father—was

he vigorous and healthy, or the contrary ?

14. Was the father of the applicant ever subject to fits or scrofula ?

15. Were all his senses perfect?

16. Was he always a temperate man ?

17. About how old was he when the applicant was born ?

18. Was there any known peculiarity in the family of the father of the

applicant ; that is, were any of the grandparents, parents, uncles, aunts,

brothers, sisters or cousins blind, deaf or insane, or afflicted with any infirmity

of body or mind ?

19. If dead, at what age did he die, and of what disorder ?

20. Where was the mother of the applicant born ?

21. What was the general bodily condition of the mother of the applicant

—

strong and healthy, or the contrary ?

22. Was she ever subject to scrofula or to fits ?

23. Were all her senses perfect ?

24. Was she always a temperate woman ?

25. About how old was she when the applicant was born ?

26. How many children had she before the applicant was born ?

27. Was she related by blood to her husband ? if so, in what degree—1st,

2d or 3d cousins ?

28. If dead, at what age did she die, and of what disorder ?

29. Was there any known peculiarity in her family ; that is, were any of

her grandparents, parents, uncles, aunts, sisters, brothers, children or cousins
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either blind, or deaf or insane, or afflicted with any infirmity of body or

mind ?

30. What are the pecuniary means of the parents or immediate relatives of

the applicant ?

31. How much can they afford to pay towards the support and education

of the applicant ?
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OFFICERS OF THE CORPORATION,
1868-9.

PRESIDENT.

SAMUEL MAY.

VICE-PRESIDENT.

JOSEPH LYMAN.

TREASURER.

WILLIAM CLAFLIN.

SECRETARY.

SAMUEL G. HOWE.

ROBERT E. APTHORP.
FRANCIS BROOKS.
THOMAS T. BOUVE.
SAMUEL ELIOT.
GEORGE S. HALE.
JOSEPH LYMAN.

TRUSTEES.

AUGUSTUS LOWELL.
G. 11. MUDGE.
JOSIAH QUINCY.
BENJAMIN S. ROTCH.
JAMES STURGIS.

VISITING COMMITTEE.

For October,

November,
December,

January,
February,
March,
April,

May,
June,

July,

August,
September,

Messrs. APTHORP and BOUVE.
BOUVE and BROOKS.
BROOKS and ELIOT.
ELIOT and HALE.
HALE and LOWELL.
LOWELL and LYMAN.
LYMAN and MUDGE.
MUDGE and QUINCY.
QUINCY and ROTCH.
ROTCH and STURGIS.
STURGIS and APTHORP.


