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MID-YEAR MESSAGE 

 
What a great showing at the DissemiNATION Fair on November 18, 2016! We were delighted you could 
join us.  We would like to offer a special thank you to all of the school representatives who participated 
on panels, led lunch discussions, and/or provided a display.  Together, we made the event a true 
success. It was a perfect opportunity to publicly showcase the strong structures and practices Expanded 
Learning Time (ELT) schools have in place. Clearly, schools across the Commonwealth have impressive 
things to share and we are happy to have been able to provide a venue in which to collaborate and 
connect with other Massachusetts schools. We are working on making presenting schools’ materials 
available on the Department’s website along with contact information. We will send out links to that 
information as soon as it goes live. In the interim, be sure to check out our press release on the fair at: 
http://www.doe.mass.edu/news/news.aspx?id=24039.  
 
The 2016-17 school year is well underway. We began our ELT check-ins as well as our full site visits early 
this year because of the sheer number of schools due for visits. We would like to share some highlights 
from our visits so far this year: 

 Teachers at several schools noted that their school administrators not only challenge them with 
high expectations, but also make them feel valued as professionals, which inspires teachers to 
remain at the schools year after year; 

 Enrichments are being refined, revisited, and strengthened in ways that are not only creative, 
but also highly engaging for students (and teachers). 

 Through chrome books and audio equipment (among other tools), teachers are increasingly 
using technology to differentiate, better engage students, and build skills.  

 Time for interventions is being expanded and rethought to ensure that students master the 
skills as well as the content needed for academic success and life-long learning.  

 

http://www.doe.mass.edu/news/news.aspx?id=24039
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These represent a small sampling of highlights. There are many exciting things happening at ELT schools 
across the Commonwealth. 
 
It is no wonder Massachusetts schools continue to lead the nation in K-12 education, as acknowledged 
in Education Week’s recently released annual “Quality Counts” report! Information on and a link to this 
report is as follows: 
 
Education Week's Quality Counts Rates Massachusetts Best in Nation: 
On January 4, 2017, Education Week released the 21st edition of its annual Quality Counts report on 
state education systems and for the third year in a row listed Massachusetts first in the nation in overall 
quality. The Commonwealth was also top in the nation on two of the indices that went into the overall 
ranking: K-12 achievement and the publication's Chance for Success Index, which considers outcomes 
from early childhood through adulthood. 
 

ACCOUNTABILITY 

 
ELT Site Visits 
Site visit season is underway and we are in the process of finalizing our first two ELT Site Visit Reports 
while collaborating with schools on their upcoming site visits.  
 
As noted in a previous memo, this year we have made the shift to a rating system in our site visit 
reports. Along with findings, we hope that ratings will help to communicate the quality of 
implementation more clearly. Rather than divide findings and evidence into areas of “Strengths” and 
“Areas for Improvement,” we will continue to develop findings in support of a rating for each 
Expectation for Implementation. The rating scale will allow us to convey more directly our assessment of 
performance on each Expectation. The scale is as follows: 
 

Rating Description 

Exemplary 
The school fully and consistently meets the expectation and is a potential 
exemplar in this area. 

Meets Expectation 
The school generally meets the expectation with no more than minor concern(s) 
noted.  

Some Improvement 
Needed 

The school meets some aspects of the expectation but not others with no more 
than moderate concern(s) noted. 

Major Improvement 
Needed 

The school falls far below the expectation and significant concern(s) are noted. 

 
Further, during full site visits, we no longer deliver a full report-out on each of the eight (8) ELT 
Expectations for Implementation. Because accuracy is our primary goal, it is important that site visit 
teams have time to carefully and thoroughly review and corroborate the data collected during the visit 
before finalizing findings and ratings for each expectation.  In most cases, if there is sufficient evidence 
and team consensus reach during the visit, we will report-out findings on the following expectations: 
 
Expectation I – ELT design is driven by focused schoolwide priorities. 
Expectation VI – Additional time is used to enhance school culture. 
Expectation VII – School leadership is focused and collaborative. 
 

http://www.edweek.org/media/quality-counts-2017-news-release.pdf
http://www.mass.gov/edu/ma-ranked-1st-in-the-nation.html
http://www.doe.mass.edu/redesign/elt/2015-0914ReportStructure.html
http://www.doe.mass.edu/redesign/elt/ExpectationsIndicators.pdf
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Ratings will appear in the written report only. 
 
We are preparing to conduct full ELT Site Visits for the following schools: 
 
Jacob Hiatt Magnet School, Worcester – COMPLETE! 
Young Achievers, Boston – COMPLETE! 
Collins Middle School, Salem  - COMPLETE! 
Salemwood School, Malden 
Guilmette Middle School, Lawrence 
Staff Sgt. James J. Hill Elementary School, Revere 
Kuss Middle School, Fall River 
Martin Luther King, Jr., Cambridge 
Fletcher-Maynard Academy, Cambridge 
 
Site visits are one of the means by which the Department of Elementary and Secondary Education 
(Department) documents each ELT school’s performance and progress over time, corroborating and 
augmenting the information reported each year in the school’s reapplication within the context of the 
ELT Performance Agreement. Equally important, the visits enhance the Department’s understanding of 
ELT program strengths and challenges, and provide an opportunity to offer feedback to schools as well 
as inform statewide technical assistance. 
 
Expectations for Implementation  
In an effort to reduce redundancy and better reflect the work ELT schools are able to do with additional 
time, the Department is asking for your input in revisiting the ELT Expectations for Implementation in 
order to streamline guidance. We will reach out to all of you in the coming months to gather your 
thoughts, so please keep an eye out for any communication on this from us.  
   
Check-In Visits 
Our check-in visits for this year are now complete! All schools scheduled to have a check-in visit from 
our office this year should have received their memorandum documenting what we saw during the 
check-in visit including informal feedback in the form of “considerations.”  We thank you for your 
hospitality and candor during this process and for sharing your practices. If you have any questions on 
your check-in memo or the visit itself, please contact Moira Connolly.  
 

ELT PERFORMANCE AGREEMENTS  

As you know, the first section of these performance agreements has always been tied to statewide 
achievement data. With the introduction of the Next-Generation MCAS, however, we want to make sure 
that the goals set in the ELT Performance Agreements are appropriately aligned with the state-wide 
accountability system changes. For this reason, we are suspending further work on new performance 
agreements as we consider changes to the statewide accountability system in general, and the ELT 
performance agreement metrics and process, in particular. We will keep you all apprised as this 
conversation unfolds and ask for your input along the way. Please stay tuned! 
 

BUDGET CYCLE, AMENDMENTS, AND RETURNED FUNDS 

 
Be sure to follow the state budget cycle to track funding for ELT. All ELT districts and schools rely heavily 
on this state funding stream in order to implement expanded time, so it is important for you all to be 

https://malegislature.gov/Budget
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aware of what decisions are being made by the legislature to be able to plan ahead. As you know, the 
Massachusetts budget process begins with the Governor’s budget which has been submitted. Currently, 
the Governor’s budget reflects a consolidation of several line items into one under Targeted Assistance 
and Innovation (line item 7061-9408). The programs that have been consolidated into Targeted 
Assistance in the Governor’s proposed budget include ELT (7061-9412), as well as the line items for 
Literacy Programs, English Language Acquisition, and After School, Out of School Grants. From here, 
recommendations go through each branch of the legislature until being finalized and signed by the 
Governor. An outline of the entire budget cycle can be found at: 
https://malegislature.gov/Budget/Process.  
 
Amendments to Budgets to Allow Changes/Summer Spending:  Notify us as soon as possible!! 
It has come to my attention that multiple districts have returned funds from FY16 spending. This money 
goes back to the state, does not re-enter our line item, and communicates to the legislature that this 
line item does not need an increase, nor does it require level funding because the since funds were not 
completely spent. In short, a return of funds in any amount compromises the future of this initiative. As 
we have explained, it is imperative that all schools and districts monitor and spend down their FULL ELT 
allocation by the end of the fiscal year.  
 
Should you realize that you will not be spending down your entire allocation by or before June 30, 2017, 
you are expected to notify us as soon as possible.  Please be aware that any funds returned by a district 
will negatively affect that district’s allocation for the next fiscal year and will be redirected accordingly. 
Also, please remember that funds cannot be carried over into the next fiscal year. 
 
If you need to amend your budget, please contact Moira Connolly immediately and she will send an 
amendment-ready workbook to you and guide you through the process. 
 

REAPPLICATION 

 
Although the budget cycle typically wraps up closer to summer, our reapplication process needs to begin 
in April. When the reapplication Request for Proposals (RFP) is posted on our grants website, we will 
forward the link to the RFP to all of you, as we do each year. Please be sure to be on the lookout in April 
for the email containing the link, or feel free to access all available funding opportunities on our website 
at: http://www.doe.mass.edu/Grants/. We are also available to answer questions regarding the RFP 
and/or timeline, if needed. As in previous years, the reapplication will likely be due the first week of 
June, but please stay tuned! 
 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

 

 Service Learning Training Completed: 
Congratulations to staff members at Salemwood and Collins for completing the recent two-day 
service learning training! It is exciting to see schools pursuing these opportunities to learn how 
to engage students in civic learning!  

 Curriculum Frameworks Public Comment: 
The Massachusetts Department of Elementary and Secondary Education will hold four 
conference call “Office Hours” sessions for PK-12 and higher education faculty, administrators, 
the general public, students, and parents/guardians on proposed changes to the 2011 
ELA/Literacy and Mathematics Curriculum Frameworks during the public comment period, 

http://www.mass.gov/bb/h1/fy18h1/brec_18/act_18/h70619408.htm
http://www.mass.gov/bb/h1/fy18h1/brec_18/act_18/h70619412.htm
https://malegislature.gov/Budget/Process
http://www.doe.mass.edu/Grants/
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which ends February 17, 2017.  
Register for the ELA/literacy call at: http://www.doe.mass.edu/conference/?ConferenceID=9470 
Register for the math call at: http://www.doe.mass.edu/conference/?ConferenceID=9471 

 WIDA Workshop – Leadership for English Learner Achievement: 
This two-day workshop, scheduled for February 22nd and 23rd, 2017, focuses school leaders on 
applying their learning about policy, programs, and professional standards for educational 
leaders by creating a list of personal leadership actions steps to support collaborative school 
improvement processes related to the achievement and well-being of language learners (ELs). 
This specific workshop is reserved for school leaders in pairs or teams that include a principal 
(or vice principal, superintendent, etc.) and an EL director. To learn more and to register for this 
workshop, go to: http://www.doe.mass.edu/conference/?ConferenceID=9393. 

 VISTA Survey Window is Open: 
The survey window for ESE's 2017 statewide Views of Instruction, State Standards, Teaching, 
and Assessment (VISTA) surveys is open. Superintendents and principals should have received 
individual links to their respective surveys. The surveys give educators the opportunity to share 
their views on the implementation of five important statewide initiatives: Massachusetts 
curriculum frameworks, educator growth and development, the role of educator evaluation in 
educator growth and development, social and emotional learning, and ESE support. Information 
on the 2017 surveys is available on ESE's VISTA website for educators. Results from last year’s 
VISTA surveys are available here. The Department will use educator feedback to improve 
implementation of initiatives, focus resources and supports, and inform policies. 
Superintendents and principals who have not received a survey are asked to contact the VISTA 
Study Help Desk at MAVISTA@westat.com.   

 Massachusetts FOCUS Academy Courses Open:  
The application process for spring 2017 Massachusetts FOCUS Academy courses is now open to 
ALL districts. The courses are designed to help teams of educators build skills, knowledge, and 
instructional strategies to support inclusive environments. The Department is opening up 
available spaces in 10 ESE-sponsored, graduate-level on-line or hybrid courses that start the 
week of February 27 and end the week of June 12. Information about the courses and the 
application process are available online. Completed applications will be accepted through 
Friday, February 3. The Department strongly encourages teams of educators to take 
advantage of these courses. 

 

RESOURCES 

 

 Model Curriculum Units: 
As part of the Race to the Top Grant, the Massachusetts Department of Elementary and 
Secondary Education (ESE) has developed over 100 Model Curriculum Units (MCUs). These units 
are intended to help educators with implementation of the Massachusetts Curriculum 
Frameworks and were created by teams of teachers from across the Commonwealth with 
guidance and support from ESE curriculum and content specialist. All MCUs use the 
Understanding by Design process developed by Grant Wiggins and Jay McTighe. Massachusetts' 
educators are encouraged to adopt the units as they are, adapt the units to meet their 
curriculum needs, and/or use the units as models for developing their own curriculum. MCUs 
can be obtained at no cost by registering at: 

http://www.doe.mass.edu/candi/model/download_form.aspx. Once registered, the system will 

http://www.doe.mass.edu/conference/?ConferenceID=9470
http://www.doe.mass.edu/conference/?ConferenceID=9471
http://www.doe.mass.edu/conference/?ConferenceID=9393
http://www.doe.mass.edu/research/vista/
http://www.doe.mass.edu/research/vista/2016/#findings
mailto:MAVISTA@westat.com
http://www.mass.gov/edu/government/departments-and-boards/ese/programs/accountability/tools-and-resources/massachusetts-tiered-system-of-support/professional-development/massachusetts-focus-academy-mfa-courses.html
http://www.mass.gov/edu/government/departments-and-boards/ese/programs/accountability/tools-and-resources/massachusetts-tiered-system-of-support/professional-development/massachusetts-focus-academy-mfa-courses.html
http://www.doe.mass.edu/candi/model/download_form.aspx
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automatically and immediately send the registrant the link to all of the available units, which 
now include English as a Second Language (ESL)! 

 Resources for Science and Technology/Engineering MCAS: 
The Department has listed the 2001/06 grades 3–5 and grades 6-8 science and 
technology/engineering (STE) standards that will be assessed on the 2017 MCAS grades 5 and 8 
STE test. These lists will assist schools currently transitioning to the standards in the 2016 
Massachusetts STE Framework.  

 Improving Middle and High School Writing:  
The latest What Works Clearinghouse Educators’ Practice Guide, "Teaching Secondary Students 
to Write Effectively," provides evidence-based recommendations for improving the writing skills 
of middle and high school students. 

 Eos awards for school breakfast participation:  
The Eos Foundation is accepting applications for its $500 Healthy Start Award recognizing 
schools in Massachusetts that have high rates of school breakfast participation. To qualify, 
Massachusetts schools must reach and maintain 80 percent or higher participation in their 
school breakfast program for at least two months in the 2016-17 school year. School principals, 
in partnership with their district school nutrition director, are invited to apply by completing the 
attached form and submitting it to award@eosfoundation.org by 5 p.m. February 14. For more 
information, please call 508-430-8130.  

 The Big Read:  
The National Endowment for the Arts’ The Big Read provides people with the chance to read 
and discuss a single book within their communities. Governments, libraries, school districts, 
colleges and universities, and non-profit organizations can apply for one of an estimated 75 
grants that will be awarded for programming occurring between September 2017 and June 
2018.  The application deadline is January 26, 2017. For this cycle, communities will choose from 
28 selections (novels, short stories, memoirs, poetry, and books in translation). 

 PBS Learning Media – Storyboard: 
PBS Learning Media has made a storyboard tool available on its website for creating media-rich 
storyboard presentations for teachers and students using resources from the PBS website as 
well as your own materials. There is a brief demo video (approximately 3.5 minutes long) which 
clearly explains how to use storyboard. Please feel free to share this resource with your staff 

and students: https://mass.pbslearningmedia.org/tools/storyboard/.  

 Massachusetts Turnaround Practices Field Guide: 
The Massachusetts Turnaround Practices Field Guide is now available and posted on our web 
site. The field guide is designed for school and district level practitioners, and describes how 
successful turnaround schools implement the Massachusetts Turnaround Practices. Many of the 
practices are those in which all of you have been engaged for many years, but the guide is an 
interesting read that you may find helpful and/or validating. It can be found at: 
http://www.mass.gov/edu/docs/ese/accountability/turnaround/turnaround-practices-field-

guide.pdf. 

 

CONTACTS  

 
Moira Connolly, Coordinator for ELT:   781-338-3216 mconnolly@doe.mass.edu 
Kathy Cross, Resource and Capacity Specialist:  781-338-3231 kcross@doe.mass.edu 
Ruth Hersh, Assistant Director:    781-338-3211 rhersh@doe.mass.edu 
Alison Bagg, Director OCSSR:    781-328-3218 abagg@doe.mass.edu 

http://www.doe.mass.edu/mcas/tdd/sci.html?section=resources
http://www.doe.mass.edu/mcas/tdd/sci.html?section=resources
http://ies.ed.gov/ncee/wwc/PracticeGuide/22
http://ies.ed.gov/ncee/wwc/PracticeGuide/22
http://eosfoundation.org/
https://mail.doe.mass.edu/owa/redir.aspx?C=HBqIcHLpekm8B6K_TSetBRYHs59WQdQI39axzyzqE0CAn19m9-Z-eh5e_KXCSkjG4AiL8M7HaA0.&URL=mailto%3aaward%40eosfoundation.org
http://neabigread.org/guidelines.php
http://www.neabigread.org/books.php
https://mass.pbslearningmedia.org/tools/storyboard/
http://www.mass.gov/edu/docs/ese/accountability/turnaround/turnaround-practices-field-guide.pdf
http://www.mass.gov/edu/docs/ese/accountability/turnaround/turnaround-practices-field-guide.pdf
mailto:mconnolly@doe.mass.edu
mailto:kcross@doe.mass.edu
mailto:rhersh@doe.mass.edu
mailto:abagg@doe.mass.edu

