TRUSTEES I REPORT
To His Excellency, The Governor, and the Honorable Council:
M ~'"

The Trustees of The~oxboroupJl State Hospital have the honor to submit herewith
the eighty-second Annual Report covering the fiscal year ending June 30, 1913.
Trustees I Meetings were held at regular monthly intervals throughout the year,
except for the months of July and August. As it has been the policy now for a few
years, we meet at first by ourselves, and then have the Superintendent join us and
read his monthly report. There is usually a good deal of discussion concerning ongoing programs, changes in staff, activities of the Foxborough Committee, Area
Boards, etc., which are reported to us.
During this past year a great part of the discussion has centered on the issue
of the preparation for survey by the Joint Commission on Accreditation which is expected to be requested late this Fall.
Very frequently at the end of these meetings we have visited wards of the hospital or other departments such as the new joint Canteen-Coffee Shop, the patients'
store (The Trading Post), the Alcoholic Unit, Walnut Lodge, etc.
During this past year one of the major projects completed at the hospital was
the renovation of Buildings A and B insofar as the plumbing and bathrooms were concerned. They were prepared so that both buildings may house male and female patients
with separate toilets and bathroom facilities which is one of the ~blic Health requirements for Medicare and Medicaid Accreditation. Another structural change in the
physical facility, only indirectly affecting the patients, was the moving of the
Canteen from its location in the recreation hall (across the street from the main
hospital building, even though connected through a tunnel) to a centrally located area
and then in combination \-1i th a coffee shop which had been functioning only a few hours
a day and manned exclusively by volunteers. Wi th the joining of the two operations,
coffee is available now to both employees and patients throughout the day, and recently
we have started evening hours twice a week.
During this past year the ne\OT Steward, Mr. Crowley, has been functioning very
satisfactorily. The Superintendent received a letter of commendation from Mr. Philip
Curran, Assistant to the Commissioner for Administrative Services, after his reading
of the latest report of the auditors concerning our hospital.
The Alcoholic Unit has continued to function well during this past year under the
leadership of the new director, Mr. William Foley.
Miss Mildred Shannon our Treasurer, who had been on sick leave throughout the year,
was very successfully replaced by the Assistant Treasurer Mrs. Patricia Cutillo. At
the end of the fiscal year Miss Shannon retired and, as of this date, we are pleased to
report that Mrs. Cutillo was appointed the new Treasurer. We are pleased with this
appointment as well as that of the Assistant Trea,Surer Mrs. Alice Murphy.
~~ .

The hospital has continued to operate under the system of unitization with some of
the units making more progress than others. Some of the difficulties inherent to
unitization have continued to exist such as the lack of more personnel, since the wards
in the different units now house male and female patients together, as well as acutely
disturbed and newly admitted patients with chronically ill ones. In general, however,
there have been no outstanding difficulties.
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Unit IV, the Foxboro-Attleboro Unit, has been the most progressive insofar as
involving the community in its function. The other two units, both of which are
related to the Brockton Area, although not as advanced as Unit IV, have been working also in this direction and during this past year a new halfway house was opened
. in Brockton.
Unit I, which is our medical-surgical unit, has encountered no difficulties
since the cessation of surgical procedures here. Patients in need of surgery are
quickly referred to the Boston State Hospital for elective surgery or~ the Lemuel
Shattuck Hospital for emergencies. According to the reports we receive, this procedure is as expeditious as that of having to locate the surgeon and ready the
surgical team (which was never in existence) here at the hospital.
Dr. Montgomery returned from his year of study at the Laboratory of Community
Psychiatry, and has placed most of his efforts in working with Unit rv mainly. He
has also devoted some time to the other units and to his function as Assistant
Superintendent.
We have been notified of the leaving of some of the physicians and have been
introduced to those new joining the staff. We also met Mr. Agostinelli who has
taken over the direction of the Social Service Department after the retirement of
Miss Mary Toy.
According to the Superintendent's Reports during the latter part of 1972, a
most important item during this year was inspection. The Central Department did inspect the entire hospital; there was another thorough inspection by Public Health,
and then also Public Health inspected our clinical laboratory. In the reports from
all these inspections, some deficiencies were described. The Superintendent then had
to meet deadlines within which a plan for the correction of those deficiencies had to
be submitted.
The Laboratory of Community Psychiatry from the Harvard Medical School had a
group of their faculty as consultants to the different units of our hospital for a
number of months which resulted in an increase in communication and improvement of
the relationship between the different units, between the personnel of the units and
between the patients and personnel. As a corrolary of these consultation visits,
regular weekly meetings of the unit directors with the Assistant Superintendent and
Superintendent have been continued.
One activity that was discontinued after a brief time was the work with the
prisoners from Norfolk which were considered ready for parple. As it is well known,
the program "Tas discontinued at the time of the many difficulties arising in the
Department of Correction. It is our understanding, however, 'that this worthwhile
program will be put into effect again.
In general, it is our opinion that during this past year the hoapi tal continued
to offer valuable services to in-patients and out-patients and to increase participation in community activities as will be made more clear to you in the more thorough
report of the Superintendent.
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SUPERINTENDENT'S REPORT
To the Trustees of the Foxborough State Hospital:
The eighty-second report of the Superintendent of the Foxborough State Hospital for the year ending June 30, 1973, is herewith respectfully submitted.
MOVEMENT OF POPULATION
On July 1, 1972, the census of the hospital was as follows: On the wards:599 (247 male and 352 female): on extramural status:- 702 (;35IJ male and 348 female).
The total number of patients in the care of the hospital was 1301 (601 male and
700 female).
During the year 595 patients were admitted to the hospital (328 male and 267
female). Of these, 64 were admitted for Temporary Care, 33 for Observation Care,
414 by Voluntary Commitment, 11 by Regular Commitment and 73 by Transfer from other
hospitals under the Department of Mental Health.
During the year there were 116 outright discharges from the hospital (79 male
and 37 female); 5 were discharged for transfer to other hospitals under the Department of Mental Health and 41 patients died (18 male and 23 female). There were 550
visits and escapes confirmed during the year (296 male and 254 female).
On June 30, 1973, 566 patients remained on the wards of the hospital (231 male
and 335 female). On extramural status were 618 patients (302 male and 316 female).
The total number of patients in the care of the hospital was 1184 (533 male and
651 female).

CHANGES IN PERSONNEL
As it has been the case now for several years, we have continued to have difficulties in recruiting professional nursing and medical personnel. In the nursing
service, however, we were successful in securing three Assistant Director of Nursing
posi tions. In the Social Service Department Miss Mary Toy, who had been head of that
department for many years, retired in January of 1973. We formed a search committee
and after considering many candidates we finally found one for the position of
Director of Clinical Social Work. This was Mr. Anthony Agostinelli who has been
doing an excellent job since his arrival. He has already, among other things, recruited
two Supervisors of Social Service who will assist him in the management, supervision
and teaching in the department, as well as originate and participate in community programs.
On the dental service there was an unfortunate occurrence. The dentist,
Dr. Vincent O'Donnell, was suddenly taken ill with what was found to be extremely
high hypertension, and while on observation for this he suffered a stroke which has
left him incapacitated since February 14, 1973. Fortunately, we were able to request
and to have approved an excess quota position for dentist. This has been occupied
by Dr. Gerard Racine since May 13, 1973. We are extremely pleased with the service
Dr. Racine has been rendering in his department.
On the medical staff there were several changes. Dr. Muktash L. Mehra who was
appointed on July 23, 1972, resigned with notice on August 26, 1972, to accept
another position. We regretted his resignation since Dr. Mehra, during the brief
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time he stayed with us, demonstrated considerable knowledge of the specialty and
qualities of leadership and interest in his work. Dr. Robert Abbott, who had been
occupying a position of Senior Psychiatrist for a number of years, but had been cut
dO\'1Il from full to half time because of ill health, retired voluntarily on December 16,
1972. Dr. Rafael Gonzalez, another Senior Physician who had been with us since
December 7, 1969, requested a transfer to the Worcester State Hospital and this was
approved. Dr. George Mandalos and Dr. Teodora Reyes, both of whom had posts of
Senior Psychiatrists, also resigned with notice and left as of June 30, 1973. Of
great sadness to all of us, on June 13, 1973, Dr. January Skupny, who had been with
us since September 13, 1970, as an assistant physician, died in an automobile accident. The leaving of all these doctors has, of course, been felt by those remaining
since the work they had been doing had to be distributed among them. So far we have
not been so successful in recruiting new doctors, and as of the end of the fiscal
year for which we are reporting, only one physician came to us. This was Dr. Momcilio
Novakovic who transferred from Belchertown State Hospital to us.
It should be stated that the difficulty we have experienced in Foxborough in recruiting physicians has also been felt by many other hospitals and it is attributed,
at least indirectly, to the rather low salary that Massachusetts pays to its state
physicians as compared with many other states in the Union. There have been rumors
that the salaries of the physicians will be raised, and it is my sincere hope that
this will be done as quickly as possible since the care of the patients will certainly suffer without properly qualified physicians to administer to their needs.
MEDICAL AND SURGICAL
During this past year the decrease in the utilization of the consultant services
(which had to be put into effect last year for economical reasons) has been maintained. Our medical-surgical building has been functioning well. The intensive care
uni t during this past year was moved from the first to the third. floor in the same
building, thus consolidating our personnel by closing one ward. Although there was
some resistance to this at first, by the end of the year there was a total absorbtion
of the function without any loss of the service rendered to the patients.
Surgery is no longer done here, but this has created no difficulty of any type.
If anything, it is my feeling that it is easier to summon an ambulance and transfer
the patient to the Lemuel Shattuck Hospital where they have a ready team for operating
than to locate a surgeon, anaesthetist and assistant to come in here. Elective surgical cases are referred to the Boston State Hospital from where they are sent to the
Lemuel Shattuck for the actual procedure. Consultants from the Boston State Hospital
come regularly to make surgical rounds in our hospital. The regular consultations
wi th the internist have not been as frequent during this last year, but they are here
on request. The two consultant optometrists have been coming regularly to us as well
as two podiatrists. Radiological consultant services have been maintained through the
year. Dr. Poplack who was on sick leave because of a heart attack, fortunately has
made a full recovery and has not missed one consultation session this year.
MEDICAL LIBRARY
I am extremely pleased to report that our Medical Library has continued to make
marked progress under the leadership of Mrs. Dinic. Rather than my version of what
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has taken place in the Medical Library and the Patients' Library, which Mrs. DiDic
also successfully mans, her reports to me from those departments are literally
submitted.
Medical Library Annual Report
1972/73
The Medical Library resources and services continued to grow during the past
year. 76 volumes were added to our holdings, including 16 volumes that were donated
or received through the Medical Library Association Exchange. The total number of
bound volumes owned by the Library has just reached the 2000 mark, bound journals
accounting for approximately 1/2 of the library collection. During the year nearly
1000 volumes were withdrawn from the shelves, being obsolete and of no interest to our
staff. Most of these vTere given to the Erich Lindeman Mental Health Center, or the
Hathorne Regional Center.
The number of periodical subscriptions increased to 69; of these 54 were purchased, 15 were donated. Additionally 29 back issues were received through the Medical Library Association Exchange, enabling us to complete 17 volumes of recent
periodicals for binding. A total of 90 periodical volumes were prepared for binding
and will be sent to the Northampton State Hospital.
As a new convenience to our staff a Vertical File Collection was established. The
same contains, pamphlets, reprints, and journal articles arranged by subject matter.
These materials, being most current and diverse in topics, proved to be a valuable
supplement to our book and periodical collection and were extensively used.
Another new service initiated in the past year was the Audio-Visual. The Library
subscribes to 2 Audio-Digest cassette series: Psychiatry and Family Practice. 38
cassettes were received during the year. A cassette player with earphones is available
for use in the Library. 128 cassettes ''lere loaned to our patrons since September 1972,
,.,hen they became available. Occasionally cassettes were used by groups, and hopefully
they will become useful as an additional resource in education of our employees.
The Federal Grant activities were extended through November 1972. The members of
the Library Committee have spent considerable time in planning for the best utilization
of the Grant funds. Thanks to their guidance and advice the money was put to the best
use and the total amount was spent on termination. The Grant matters involved to a
great extent the services of the Steward's Office, Treasurer and Store, whose efficiency,
promptness, and cooperation contributed to the successful management of our project.
The use of Library resources and services continued to increase, both in circulation of materials, as well as in the Library. The number of students using the
Library increased from 21, in previous year, to 51. This number includes 41 LPN
students and 10 students of Theology. Besides, high school students from Foxboro and
Sharon were using the Library for special projects.
Orientation to the Library ''las given to the new employees regularly. A more extensive orientation and introduction to the Medical Library and the information media
was given to the LPN students and to the High School Career Program participants. Our
staff members were kept informed of new library services and materials by library notes
issued in our bi-weekly newsletter "Insight". Also, more extensive lists of new additions were compiled periodically and distributed to departments and individuals.
At the end of the year much time was spent in compiling library policies, procedures, and job descriptions. This taSk was successfully completed and the manual
was submitted for inclusion in the Hospital Policy Manual. The Circulation policy was
distributed to departments and individual patrons. It is anticipated that the same
will contribute to make our staff more aware of available resources and services.

In the course of the year the Librarian has visited several medical libraries
in the vicinity, and in turn their librarians visited our Library. She has also
attended a one-day seminar and workshop on audio-visual services and equipment at
the :Francis A. Countway Library in :Boston.
Respectfully submitted,
Vida Dinic
Jr. Library Assistant
Patients' Library Annual Report
191 2/13
In this period the Patients' Library services have increased in number and in
scope. A notable number of patients have become regular patrons of the Library and
visited almost daily. The interest in daily papers and in magazines was most evident. It appears that for many of our chronic patients the Library has become a
place where they enjoy to spend time in reading, scanning the magazines, looking at
pictures, and browsing.
Selected patients continued to borrow books, while the others were encouraged to
read them at the Library. Our policy of restricting circulation of certain literature
has proved to be quite effective, as loss of materials was prevented, or decreased.
On the other hand patients interested in these materials aere willing to come daily to
the Library and read them there.
The Library subscribed to 35 periodicals. Over 2500 back issues of magazines
were received as gifts. These were distributed to patients, wards, occupational therapists, Beauty Shop, Dentist Waiting Room, and other waiting rooms throughout the institution. 1114 books, including 266 paperbacks were donated. Most of these were
Readers Digest condensed books. Shelving space becoming increasingly limited, most of
these ;'Tere placed on the "Tards for use of patients who are unable to visit the Library.
The participation in the Industrial Therapy program continued, and 4 patients
worked du-ring the year '-1i th total number of 512 hours.
In September 1912 the Library obtained a slide projector and screen. These were
used 12 times by the Librarian during the Winter months. 3 slide programs are available at the. Library and hopefully they will be used by our staff members more often in
the coming year.
Our good relationships with Boyden Library and Brockton Public Library were continued. A number of patients were referred to Boyden Library for literature not
available in our Library. ~le Librarian has also in selected cases borrowed materials
for patients from the Boyden Library.
Statistical summary:
Total no. of books received: 1114
Placed on wards:
543
Paperbacks distributed:
285
Magazines distributed:
3384
Patients attendance:
6641
Patients in I.T.:
4
Hours in I.T.:
512
Respectfully submitted,
Vida Dinic
Jr. Library Assistant
I believe the work described above exemplifies our involvement in the community
and the e:>q)anding services not only to patients but to students and others "Tho wish to
make use of our facility.
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DENTAL DEPARTMENT
As stated before, we did not have the services of a dentist between February
and May because of the siclmess of Dr. O'Donnell. The dental assistant, hOi'lever,
continued to do prophylaxis and examinations of patients as before. Emergency cases
were referred to local dentists so that, to some degree, the dental care of the patients was maintained for those months. Since May Dr. Racine has been peforming his
duties with great efficiency, very much to my satisfaction and the benefit of the
patients. The statistics for the year submitted by Dr. Racine are as follows:
Patients treated, 960, Operative Dentistry: 14L~; Den~es DStarted, 29; Dentures
finished, 27; Dentures repaired, 36; Dentures Adjusted, 43p Casts Poured, 20;
Dentures Cleaned, 6; Dentures Relined, 6. Teeth Extracted, 202; X-rays taken and
processed, 94. Total Number of Patients Treated, 1,341; Total Number of Operations,

1,949.
X-RAY DEPARTMENT
There has not been much change in the X-ray Department for this past year.
l1r. Joseph Medeiros continues to be the technologist in charge, and Dr. Samuel Poplack
the consultant. Mr. Medeiros has not only rendered the services in here, but has also
been utilized for assisting at the Medfield State Hospital where they were without a
technician for a time. On occasion, Mr. Medeiros ,\-10uld go there to take x-rays of
their patients, and at other times Medfield sent patients to our x-ray department for
this function.
Individuals examined, 1203 (1075 patients, 128 employees). Radiographs were
taken as follows: Chest and ribs, 933; Spines, 69; Skulls, 60; Hips (pelvis), 49;
KUB (Abdomen), 60; Extremities, 132; G.I. Series, 30; I.V.P., 18; Gall bladder, 13;
Mandibles, 7; Nasal bones, 11; Shoulders, 17; Barium Swallow, 11; Barium enema, 17;
Sinuses, 1; Metastatis series, 1; Mastoids, 1; Facial Bones, 5; T.L. Joints, 1.
Electrocardiograms have also been done in this department and a total of 247 were
taken during the year.
PHYSICAL THERAPY DEPARTMENT
;

This department which had been crippled by the sickness of Miss Murphy, saw her
return to duty during the year. Miss Murphy, although not totally recovered, showed
her dedication to work by her return to the same, at first on a part time basis and
finally full time. Yet, the illness with which she was inflicted continued to take
its toll and we were saddened by her death on March 25, 1973, after several weeks of
additional sick leave.
OCCUPATIONAL THERAPY DEPARTMENT
The Occupational Therapy Department continued this year under the direction of
Mrs. Sheila Coyle. Her personnel were divided into the four units of the hospital
where some direct supervision was received from the Unit Director. Occupational and
recreational therapists participated in staff meetings, unit and team meetings, and
attended sensitivity groups led by consultants. This past "year also, more than sixty
per cent of the personnel in this department attended First Aid classes. In-service
classes were held one and one-half hours weekly to keep up to date in the specialty.
Occupational Therapy members also partioipated in community programs such as the
Judge Stone Clinio in Brockton, The New Club in Attleboro, and the Millis Inn.
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Besides the regularly scheduled activities for the patients in the hospital there were bus trips and Occupational Therapy supervised outdoor cooking
on several occasions during the month of July. During August the Occupational
Therapy Department prepared a float which was entered in the Firemen's Parade
with the theme "Volunteers for Mental Health". Red Sox games were attended on
the third, ninth and thirtieth of August and on September 2nd patients were
trucen for the last game of the Red Sox season. There were two Veterans Parties
each month with supervision from the Occupational Therapy Department. During
October, 1972, patients were taken bowling at Route 1 Highway Bowlaway in Norwood. There was a Hallowe'en party on October 28th with a band and about 138
patients attending under the direction and supervision of the Occupational
Therapy Department. BO"Tling continued during November, in which month two
Veterans Parties were also held. There were Bingo parties on all units, as well
as birthday parties and the daily Occupational Therapy ward programs. December
is always a busy month for this department because of the Christmas Celebration.
There were parties and a dance as well as two bus trips to see Christmas lights.
Occupational Therapy contributed in the effort to see that each and every one of
our patients received a gift from Santa Claus. Bingo, birthday parties, Veterans
parties and bowling continued during January and February, 1973. The Valentine
Dance was attended by 125 patients. On May 24, 1973, Red Sox visits were started
and continued for the month of June plus the other activities mentioned above. To
close the activities for this year it should be mentioned that the Occupational
Therapy Department is instrumental and practically responsible for the Fourth of
July Holiday, which usually truces place toward the end of June. This year two
different field days were held, one for the geriatric patients in Unit I, and the
other for the more active patients in the other units. Both were successful events.
VOLUNTEER WORKERS
During Fiscal 1973 the Volunteer Department continued to be successfully
headed by Mrs. Mildred Cleinman who reported that during the year a total of
twentY-~To different programs were operated with 6,984~ volunteer hours given by
149 volunteers. The above figures must clearly reflect the tremendous job that
the volunteers have been doing in our hospital. Activities are extremely varied
and they go from ornamenting wards and the hospital lobby, to assisting nurses,
reading to patients, putting on picnics, taking patients out, visiting on wards,
singing and other recreational and entertaining activities. A total of twentythree different organizations contributed in volunteering services to our patients.
Donations received by the volunteering service included jewelry, books, clothing,
pianos and materials for arts and crafts.
The Director of Volunteers conducted tours of the hospital, attended American
Hospital Association Meetings and maintained an active public relations function
with frequent releases to the press of activities involving the hospital functions.
SOCIAL SERVICE DEPARTMENT
The Social Workers have continued to work in the different units as they have
been doing for the last couple of years. With the growing of the placement of patients in the community and in spite of the involvement of the nursing service personnel in after-care services, the Social Workers have found themselves with an
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increase in their activities. With the advent of the new director and two supervisors of social work, already to;.rard the end of the fiscal year new supervision
and in-service training programs were in effect which will be dealt with at more
length in next year's report since they are just beginning to be put into effect.
PATHOLOGY AND LAJ30RATORY DEPARTMENT
Dr. David Flashman was again granted an extension of his position as Pathologist
and Director of the Laboratory as it ;'Tas done last year. Our laboratory has continued to perform a large number of tests here and has also continued to send some
tests to be performed in the state laboratory. For example, during the year a total
of 8806 hematology tests were reported and a total of 6538 blood chemistry tests. A
total of 1961 urinalyses were performed and in bacteriology, including sensitMty to
antibiotics, sterilization cultures and others, smears, etc., a total of 1065 tests
were performed.
In pathology proper, there were twelve autopsies during the year and seventeen
smears for tumor cells.
ELECTROSHOCK, DRUG AND PSYCHOTBERAPY
During this past year the use of electroshock therapy was, as the year before,
rather minimal. The treatments have continued to be administered with the use of a
muscle relaxant and general anaesthesia. A qualified anaesthetist is alw~s present
while the treatments are given. The main indication for this type of therapy continues to be that of severe depression in patients who do not respond to antidepressant
medication. On occasion, to interrupt the rather unmanageable course of a schizophrenic patient or a severely depressed reaction in a schizophrenic, it is also used.
Psychotherapy has been an active part of our management of patients. Wi th some
patients fairly formal, analytically oriented, in-depth psychotherapy on a regular
,.,eekly or at more often intervals is performed. This, however, is not the rule and
most patients are seen even though on a one-to-one basis on a more informal setting
and on a fairly supportive and covering type of management. Group psychotherapy has
been used fairly extensively in all units and family therapy --to some extent a form
of group therapy-- has also been utilized, both in the hospital and in homes in the
communi ty. During this past year the teamr·concept of approach has been expanded and
the patients are no longer under the care of exclusively one therapist but the cooperative participation of the different disciplines --social service, nursing, physician-are involved in the treatment program.
Drug treatment continues to be the number one type of therapeutic modality at our
disposal. The so-called tranquilizers and the antidepressant drugs, as well as the
anti-anxiety ones, are extensively used and, in my opinion, with a tremendous success
in controlling the behavior of many of our patients and in restoring their functioning
to a level at which they may be quickly returned to the community.
The major tranquilizing drugs used were Thorazine, Mellaril, Stelazine, Trilafon,
Haldol and Prolixin; the minor were Librium and Valium. The antidepressant drugs were
Tofranil and Elavil. Ritalin was used also as a mood elevating drug. Vitamins and
anticonvulsive drugs were also extensively utilized.
Note: Omitted above - Thirty electroshock therapy treatments were given this year,
involving six patients.
OUT-PATIENT DEPARTMENT

The Out-Patient Department has been functioning in a somewhat autonomous manner
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in each of the different units with the more active, naturally, being Units II,
III and IV. That is, Brockton, BroCkton-Periphery and the Foxboro-Attleboro
Uni t. Unit I, which houses the senile, infirm and medically or surgically handicapped people, and is not geographically determined, has a much less active outpatient department. Occasionally elderly people who have been hospitalized are
seen at the hospital, but more often they are visited in their community placements, particularly those in family care or cooperative apartments. In both of
our catchment areas -- the Brockton Area, and the Foxbore-Attleboro Area -- Outpatient clinics on a part time basis have been established, besides the services
rendered in BroCkton at the Judge Stone Clinic which, in the past year, were increased to 1 ~ days a week. A1 though not exactly out-patient department, but
community services for non-hospitalized patients, we have continued to maintain
Alpha House in Attleboro, and during this fiscal year another halfway house, Sun
House, was opened in BroCkton.
INDUSTRIAL THERAPY
The services of the Industrial Therapy Department were reorganized during the
past year with each unit designating an employee as the liaison to the industries.
Under the direction and leadership of our rehabilitation counselor and the nurses
and consultant of the in-service training, a method of placement and referral to
the industries of the patients from different units was organized. Patients in
industries are being paid (and this was a project originated by the rehabilitation
counselor, Miss Louise Capone) with token money at the rate of $1.00 per hour with
accurate records being kept of their performances. This token money can be used
by the patients to purchase merchandise in a store which was also created by
Miss Capone and is marmed by her with the assistance of volunteers. From the annual
industrial therapy department report submitted to me, the following figures are a
clear statement of the magnitude of the operation of this department. A total of
2,485 patients worked throughout the year, with a total payroll of $162602.00 in
token money.
INDUSTRIAL SHOP
Since the drastic decrease in our in-patient population there has been a
significant curtailing of the activities in the Industrial Shop. There are two paid
employees there who are primarily involved in the repair of beds, wheelchairs and
other articles of furniture, and in the manufacturing and installing of window shades.
Many capable patients who used to assist in the functioning of the Industrial Shop are
now in the community and their labor is no longer available. Shoe repair, for example, has been virtually discontinued. vTe continue, however, to seek patients who
might function in the shop and with the cooperation of the rehabilitation counselor
to prepare them in new Skills that they may later utilize when out of the hospital.
SEWING AND MENDING ROOMS
These departments, under the direction of Mrs. Mary Adams and the superv~8~on
of Mrs. Dorothy Wood, Head Housekeeper, made an invaluable contribution to the hospital during the year by producing 5000 articles of clothing, tablecloths, curtains,
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towels, laundry bags and other items. Besides they repaired and/or altered over
12,000 pieces. We believe that this has been a remarkable accomplishment since
only three paid employees are assigned to this operation. They, however, utilize
patients, many of whom learn skills here they can utilize later on in the community.
STEWARD'S DEPARTMENT
FINANCIAL. The fiscal year was completed without incurring any deficiencies
in spite of the limitations imposed by the so-called "Sheppard .Amendment". The
annual audit completed in January of 1973 revealed that the financial and budgetary
management of the hospital was in accordance with all the requirements of the State
Auditor's Office. A letter of commendation from the Assistant Commissioner for
Administrative Services of the Department of Mental ,Health was received by us in
this connection.
EQ.UIPMENT . The restriction on funds by the"Sheppard Ammendment" again reduced
our amount for equipment from $45,000 .00 to $22,500.00 or by fifty per cent. We obtained equipment from a private school in Sharon which was closing at a significant
savings. The surplus material warehouse in Taunton was also a source of much needed
equipment at a greatly reduced price. The closing of the Grafton State Hospital also
allowed us to obtain some equipment by transferring without cost.
In brief, we are proud to report that we were able to purchase and/or acquire
equipment during the fiscal year with an actual value in excess of $75,000.00 at a
total cost to the Commonwealth of approximately $25,000.00.
MAINTENANCE AND REPAIRS
With the exception of roof repairs to Buildings B, C, D and E, all projects requiring services of outside contractors were deleted from the 1973 Budget which, in
this account, was reduced by fifty per cent or to $51,000.00. These funds were expended entirely on maintenance - steam lines were repla.ced or repaired, the CanteenCoffee Shop was renovated, Buildings A and B were repainted, elevator repairs made,
\1alnut Lodge lobby repainted and the Chief Engineer and Maintenance Foreman with
their crews were able to keep abreast of the myriad requests received daily from
throughout the hospital. For example, over 2,340 square feet of glass was repaired
during the year. This department was fortunate to recruit plumbers, electricians,
steam firemen and engineers so that at present we have no vacancies in either engineering or maintenance departments.
RELIGIOUS SERVICES
The first part of fiscal year 1973 saw the leaving of Father George Connolly
who for eleven years had been the Catholic Priest here. Father John Hever replaced
him in September of 1972 and, as his predecessor, he has been extremely active in
ministering to the patients. Just as the other full time Chaplain of the Protestant
Faith, Mr. Paul Fagg, they have attended staff and unit meetings and have had numerous
counseling sessions with patients and their relatives. They both have also participated in orientation to new employees, lectured to students in the nursing school and
assisted with the in-service training programs. Rabbi David Alpert has continued to
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come regularly to minister to the Jewish population, making also many other contributions to patients and staff. Christian Science Services are held weekly in
the Chapel and Practitioners of this faith also visit other patients in the wards.
The Greek Orthodox Church sends Father Georges about once a month to visit members
of his congregation and he may come at other times when requested.
WALNUT LOWE

Walnut Lodge continued to function efficiently during Fiscal 1973. The census
at this facility was kept under forty-five by limiting or not accepting admissions
other than for those patients who would not be permanently lodged there. This
policy was adopted ,.,hen we conceived a program for children to be housed here. We
have not received approval for the budget required for staffing of such program although we are hopeful that it will be forthcoming.
Occupational therapy, volunteering services and recreational activities are
ma.de available frequently to the residents of the Lodge. There are weekly shopping
bus trips with frequent stopping for meals at outside restaurants. The Golden Age
Club has met at the Lodge on several occasions and holidays are celebrated with enthusiasm by employees, residents and relatives. On July 1, 1972, there were 40 patients in residence at the Lodge (9 males and 31 females). During the year one patient was admitted, 8 returned from visit and 6 from absence. In addition, one patient died, one was visit confirmed, and sixteen were allowed on visits, so that on
June 30, 1973, there were 37 patients remaining in residence.
ACKNOWJ..E:OO.EMENTS
I wish to express my gratitude, first, to all the hospital employees who during
this past fiscal year served faithfully in their posts . Many of them participated
in committees and other activities which reqQired giving of their time and talents
generously. Their contribution must be acknowledged first, for it was instrumental
to the progress made.
My appreciation goes also to our Board of Trustees whose members have maintained
their traditional interest in the work done here. They have been always understanding of the changes made and very helpful with their support.
I am grateful also to all the organizations and individuals in the community who
by either involving themselves in volunteer work here or by making monetary or other
types of donations have shown interest in our work and thus contributed so much to
our functioning.
I am also thankfUl for the cooperation and acceptance of our mental health workers
in t,fO churches in our catchment areas: The Grace Episcopal Church in North Attleboro
and the Episcopal Church in Stoughton. This has enabled us to enlarge our services to
the community by establishing out-patient clinics on their premises.
To the Area Boards and the Foxboro-Attleboro Coordinating Committee I am grateful also for they have assisted us greatly in our community involvement. To the
Foxboro Committee my thanks also for another year of help with our problems.
There has been help also coming from the Regional Administration office and the
Central Department for which I feel greatly appreciative. My gratitude goes also to
the Associate Area Directors of both Brockton and Foxboro-Attleboro, particularly the
the latter with whom I have had so much more contact . They have always made valuable

..
11.

suggestions and have been decidedly instrumental in having community agencies increase their relationships with the hospital.
I am grateful for the further progress made in the unitization system of
organization. Even though there are difficulties yet to be overcome, the employees,
the volunteers and the community agencies involved in the units' functioning have
been accepting their responsibilities well and delivering their services efficiently.
I am convinced that we have improved the care of those confined to the hospital as
well as that of our out-patients and others in alternative types of facilities in
the community.
To all those who have been involved in any manner with our administration, I
am indebted.
Respectfully submitted,
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RAFAEL A. MORA, M.D.

Superintendent

