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She Commontoealtb oi ittasaactjusetts.

TRUSTEES' REPORT.

To His Excellency the Gover?ior of the Commonwealth and the Honorable

Council.

The trustees of the Medfield State Hospital have the honor

to present their report for the year ending Nov. 30, 1914,

accompanied by the reports of the superintendent and treas-

urer and the tabulation of statistics as required by law.

The monthly meetings of the Board held at the institution

have been well attended. Special meetings have been held as

occasion called, while many mid-month visits have been made

by individual trustees.

The personnel of the Board has changed during the twelve-

month by the greatly regretted resignation in August of its

chairman, Mr. Fred H. Williams, who had given freely of his

time and valued counsel to the needs of the institution. Mr.

M. Maurice Dimond also withdrew from the Board. One

vacancy was filled in November by the appointment of Mr.

David Kasanof of Boston.

After a faithful service of eighteen years Mr. Charles C.

Blaney was discontinued as treasurer at the close of the fiscal

year, November 30.

The number of patients at the close of the year is 1,644,

the daily average being 1,663. Over 50 women and less than

20 men have been transferred from other institutions. The

number of deaths is 4 less than last year. One hundred and

ten patients, ranging from twenty-six to eighty-four years of

age, have succumbed from causes enumerated in the statistical
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tables. During the year more than 20 patients, both women

and men, have been sent home on trial visits, the results being

sufficiently favorable to encourage continued use of this plan.

A number of patients boarded out by the State Board of In-

sanity have been recalled and committed to this institution.

The weekly per capita cost is $4.45 as against $4.07 of the

previous year. The receipts from sales and other institutional

receipts bring the net weekly per capita cost to $4.31.

As the necessary approval of the increase of salaries was

granted some time later than the appropriation for the same

purpose was received, a surplus of $3,040.59 reverts to the

State treasury.

Again the Board asks of the Legislature an appropriation of

$30,000 for the erection of a two-story building adapted for a

hospital, where contagious cases can be properly isolated, and

also giving room for operations and a dispensary. The fact of

the institution having been changed to a hospital makes im-

perative the need of fitting equipment which this building

would provide.

The Board also urges an appropriation for the erection of a

cottage for the steward and family, who are now housed in the

administration building in rooms which are urgently needed

for accommodation of the medical staff. In the provisions for

the establishment of the institution, it was specified that ac-

commodations should be provided for the steward and his

family; but as the families of former stewards have from choice

continued in homes already established in other towns, the

need of provision for them at the institution has not arisen.

Experience has shown that it is especially desirable that the

steward and his family should reside at the institution; and

for suitable accommodations, which have never been provided

for the purpose, this appropriation is again urgently requested

of the Legislature.

The very grateful change of the institution from asylum to

hospital, consummated upon April 28, makes new demands

upon the medical staff, which must gradually be increased, that

time for keener observation may be given and more thorough

knowledge be gained of the physical condition of each one of

the more than 1,600 patients under their care, whose aberration
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of mind does not lend itself to a speedy examination on the

part of the physician.

Beside these special appropriations the sum of $413,904 is

asked as the appropriation for maintenance during the coming

year.

Up to the first of August no cases of bacillary dysentery,

from which the institution has suffered in previous summers,

had appeared. During the month an occasional case mani-

fested itself, and in September more than 80 cases developed.

The State pathologist, Dr. Southard, gave special attention to

this serious condition, and it is hoped knowledge has been

gained which will at least hold in control, if not absolutely

stamp out, this epidemic in future years. In October the num-

ber of new cases lessened, and by November the trouble had

subsided.

While the Training School for Nurses is open to both women

and men, yet the number of pupils who avail themselves of

its opportunities is far too small in comparison with the num-

ber of attendants at work in care of patients.

The Board is thoroughly convinced that a course of training

for attendants must be installed and made obligatory upon

each person who has the care of patients in his or her hands.

These untrained young men and women who are employed to

take care of the mentally irresponsible must receive from the

institution which employs them instruction, wise counsel and

likewise inspiration for their daily task. It is the steadfast

purpose of both superintendent and trustees of Medfield State

Hospital to work out this plan to effectual results.

The following change has occurred in the medical staff: Dr.

E. Mabel Thompson left in April, lured by larger salary offered

in the State of New York. Her place was filled by Dr. Anna

J. Waite, a graduate of the Woman's Medical College of Penn-

sylvania, who began her duties Aug. 17, 1914.

In the farm department, serious losses have been suffered.

In June the hog cholera broke out. The hogs were immedi-

ately isolated in a new place distant from the infected pens,

but without the benefit desired resulting.

Since June treatment by double inoculation by agents from

the Board of Animal Industrv has been carried on. As yet
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the treatment has not proved effective, for small pigs as well

as those weighing 50 pounds or more continue to die.

In closing the trustees desire to express to the superintendent,

the medical staff, nurses, attendants and all those carrying on

the housekeeping and the farm work of the institution their

grateful appreciation of all faithful work.

NELLIE B. PALMER.
WALTER RAPP, Chairman.

DAVID KASANOF.
SARAH J. RAND, Secretary.

Dr. GEORGE O. GLARE.
Dr. ALBERT EVANS.
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SUPERINTENDENT'S REPORT.

Medfield State Hospital, Nov. 30, 1914.

To the Board of Trustees of the Medfield State Hospital.

After writing ray report as superintendent of the Medfield

State Asylum for eighteen times, it is a great pleasure to write

the first report of the Medfield State Hospital. The first con-

sideration on the part of your Board and myself is the care

and health of the patients in our charge. I regret to say that

the epidemic of bacillary dysentery, which has prevailed in

this institution for the two years past/ continued this year.

There were not as many cases and not quite as many deaths

as last year.

It has been the experience of other institutions that this

epidemic prevails three or four years. If this be true, next

year will see a diminution in this evil. No new reason for its

continuance from year to year has been advanced, and the

usual belief that it is carried over from, one year to another by

certain patients who are the so-called "carriers," or "hosts for

the germ," still prevails. As in previous years it proves fatal

only in the oldest and weakest patients.

The help question, always a burning one, shows some im-

provement. For the first time in eight years we have had our

full number of attendants and nurses in both the male and

female wards. There was some shortage during the summer,

but not as much as in previous years. I cannot believe but

that the increase of wages which went into effect May 12, 1914,

did considerable good, and was the main cause for this im-

provement.

The per capita weekly cost for patients has steadily risen

for the past fourteen years. This is not only readily explained
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but it is also necessary. More is being done for the comfort

and medical treatment of patients from year to year. This

requires more help and better help, for which more money

must be paid in salaries and wages. The advance in the treat-

ment and care of patients in Massachusetts has been consider-

able during this short period, and makes a very encouraging

outlook for the years to come. The employees also have

shared in these benefits. They are better housed in comfort-

able and, in some cases, beautiful homes, better fed, and better

paid than ever before in the history of the Massachusetts

institutions. The European war with other causes has made

a considerable difference in the cost of supplies, so that the

weekly per capita cost per patient is $4.45 for this year.

I am not apologizing for this increase in cost, for I believe

it to be not only desirable but necessary. The change from

an asylum to that of a hospital gives a stimulating and hope-

ful outlook for the future. I believe we shall be able to do

more for our patients, make them more comfortable and con-

tented, and do something for the advancement of psychiatry.

The hospital is much indebted to Drs. Clark and Evans for

their gratuitous services in operating on those patients who

have needed surgical interference. They have unselfishly given

their time and skill to relieve these sufferers.

We have been given by the State Board of Insanity the

services of a skillful pathologist for post-mortem examinations.

This has been of great advantage and interest to us, and a

considerable number of autopsies have resulted, many more

than could have been done with our limited staff. This means

of getting proof of the cause of death has shown a large num-

ber of deaths due to heart disease.

In the chronic insane the heart is peculiarly liable to be

affected. A comparison of the causes of death for the past

year shows that all deaths from brain and nervous diseases

numbered 29; all deaths from tuberculous diseases in numer-

ous organs numbered 21. The deaths from heart diseases

alone numbered 27.

The whole number of deaths is slightly less than during the

year of 1913.
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Special Appropriations.

I expected in this report to be able to state that our new

hospital building was a fact, but I regret that I am not able

to do so. I must, however, repeat my belief in the urgent

need of such a building. This is not only necessary to increase

facilities for administration and relieve the crowded condition

of the present office building, but also to afford the proper

surgical surroundings and conveniences which are so necessary

for surgical success. We are also very much in need of the

accommodations this building would afford for sick employees,

who now must be cared for in our nurses' homes, in the midst

of noise and improper surroundings for sickness.

At the present time an employee who is suffering from a

contagious disease is being cared for, and has been for some

time, in one of the nurses' homes. He is not only inconven-

iently situated, but he is a menace to 70 others who live in

that building. The new building would do all this not only

for the better care but for the best care. It would also afford

necessary accommodations for contagious diseases breaking out

among patients. The need of better living accommodations

for the steward is also imperative, and his present rooms are

needed for medical officers.

The request for this hospital building and for a cottage for

the steward should be renewed.

Repairs and Improvements.

During the year of 1913 all the bath rooms throughout the

institution were given an extensive overhauling, and new floors

of asphalt laid in most of them. Part of the plumbing fix-

tures were renewed at that time. The pa,st year has required

more renewals, and it is probable that during the year of

1915 still more will have to be done.

New steel shelving was installed in the vault where our

books and papers are stored. New partitions have been built

on the front B's and C's. Outside screens have been put on

the windows in these buildings. This work was necessary to

adapt them for receiving acute patients.
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The building of concrete walks has been continued. Consider-

able stone work has been done in conjunction with the farm

work.

Training School.

The course of instruction has been extended from two and

one-half to three years. This was found necessary in order to

give the pupil nurses instruction in infant feeding and other

topics which it has been impossible to do during the shorter

period of two and one-half years.

A small class was graduated in October. A larger class will be

graduated in the coming year. It is increasingly difficult to

get a large class.

In spite of the large wage offered, in comparison with that

given by the general hospitals, the character of the work is

such that many intelligent young women choose the general

hospital course at a pecuniary sacrifice. Numerous applicants

refuse to enter the school on learning that the patients are

insane.

Officers of the Staff.

Dr. E. Mabel Thompson resigned in June. She was suc-

ceeded by the promotion of Dr. Christina Leonard. Dr. Anna

J. Waite was appointed as an assistant to fill the position held

by Dr. Leonard.

A social service and field worker has already begun her

work. The oversight and placing-out of patients in this dis-

trict, formerly attended to by the State Board of Insanity, will

hereafter be done by this official.

Two medical internes are asked for. It is impossible to

make the necessary physical examinations unless our staff is

increased; and it seems desirable that a routine examination,

as thorough as possible in all respects, should be made at

reasonable intervals of time on all the patients, both old and

new.

We are at present able to make numerous autopsies with

the aid of a pathologist from the State Board. *This work

would be greatly curtailed if the services of this pathologist

were denied and no increase of our medical staff allowed.
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Acknowledgments.

During the past year many people have thoughtfully remem-

bered us with papers and magazines.

The Christian Science Publishing Company has sent nu-

merous copies of the daily "Monitor" throughout the year.

These have been eagerly sought for by the more intelligent

patients, and have been impartially distributed throughout

the institution. A daily paper is a great source of contentment

to those patients who are intelligent enough to entertain them-

selves by reading.

The clergymen of the Catholic, Jewish and Protestant faiths

have faithfully attended to different members of their respec-

tive churches. This, also, has added largely to their content-

ment.

To my officers and employees, I again express my gratitude

for their faithful and loyal services during the past year.

In conclusion, I desire to express my gratitude to your

Board for the advice and the time you have so lavishly given

to the interests of the hospital.

Respectfully submitted,

EDW'D FRENCH,
Superintendent.
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TREASURER'S REPORT.

To the Trustees of Medfield State Hospital.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1914: —

Balance Dec. 1, 1913,

Cash Account.

$6,778 05

Institution Receipts.

Board of inmates: —
Reimbursements, insane,

Receipts.

5,443 21

Sales:—
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Payments.

To treasury of Commonwealth: —
Institution receipts, ....

Wages refunded account of 1913 expenses,

Maintenance appropriations:—
Balance November schedule, 1913,

Eleven months schedules, 1914,

November advances, . . . .

Special appropriations:—
Approved schedules, ....

Balance Nov. 30, 1914:—
In banK, ......
In office, ......

$11,332 30

347,214 26

23,495 96

$5,826 78

677 26

$12,492 14

6 45

382,042 52

1,246 03

6,504 04

Total, $402,291 18

Maintenance.
Appropriation, .

Expenses (as analyzed below)

,

$387,684 00

384,636 96

Balance reverting to treasury of Commonwealth, ,047 04

Analysis
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Amount brought forward,

Clothing and materials: —
Boots, shoes and rubbers,

Clothing

Dry goods for clothing and small wares,

Furnishing goods, . .

Hats and caps, ....
Leather and shoe findings,

Materials and machinery for manufacturin

Sundries, .....
Furnishings :

—
Beds, bedding, table linen, etc.,

Brushes, brooms, .....
- Carpets, rugs, etc., ....
Crockery, glassware, cutlery, etc.,

Furniture and upholstery,

Kitchen furnishings, ....
Materials and machinery for manufacturing,

Wooden ware, buckets, pails, etc.,

Sundries, ......
Heat, light and power: —

Cdal,

Freight on coal, . . . .

Oil

Sundries, •.
. .

Repairs and improvements: —
' Brick, .....
Cement, lime and plaster,

Doors, sashes, etc.,

Electrical work and supplies,

Hardware, ....
Lumber, ....
Machines (detached),

Paints, oil, glass, etc.,

Plumbing, steam fitting and supplies

Roofing and materials,

Sundries, ....
Farm, stable and grounds: —

Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc., .-,.,.,.

Harnesses and repairs,

Other live stock,

Rent, .....
Tools, farm machines, etc.,

Sundries, ....
Religious services,

Amount carried forviard.
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Amount brought fomoard,

Miscellaneous: —
Books, periodicals, etc.,

Cuspidor supplies, ...
Entertainments, ....
Freight, expressage and transportation,

Funeral expenses, ....
Hose, etc., .....
Medicines and hospital supplies,

Medical attendance, nurses, etc. (extra),

Postage, . . .

.'"•'.

Printing and printing supplies,

Printing annual report,

Return of runaways, . . . .

Soap and laundry supplies,

Stationery and office supplies, .

School books and school supplies,

Travel and expenses (officials),

Telephone and telegraph,

Tobacco, .....
Sundries, . . .

.••"'.."

Total expenses for maintenance,

Wages refunded account of 1913 expenses,

Special Appropriations.
Balance Dec. 1, 1913,

Appropriations for fiscal year transferred from "small items

Total, .
-

. . . . .

Expended during the year (see statement annexed)

,

Balance Nov. 30, 1914
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VALUATION

Food,

Clothing and clothing material,

Furnishings,

Heat, light and power,

Repairs and improvements,

Farm, stable and grounds,

Miscellaneous,

Industries,

Total, ....

$7,897 66

32,493 43

56,741 34

12,577 90

5,017 79

49,705 01

5,378 87

1,574 20

$171,386 20





STATISTICAL TABLES.

[Form prescribed by State Board of Insanity.

The following tables are for a period of twelve months, from Oct. 1,

1913, to Oct. 1, 1914.





Table No. 1. — General Statistics of the
•
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Table No. 2.

—

Insane received on First and Subsequent Admissions.
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o

o

Total
Discharges and

Deaths.
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a

o

Total
Discharges

and Deaths.
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