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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The trustees of the Medfield State Hospital have the honor

of submitting herewith their twenty-first annual report.

The year has ended with a deficit of $14,511.23, due partly

to the generally increased cost of labor (on two occasions the

trustees were forced by genuine strike threats to increase pay

and shorten hours) and of commodities, and partly to the fact that

some of last year's coal had to be paid for from the present

year's funds. At the end of 1915, a fire in our coal pockets

preventing the stocking up with coal, the funds available for

that purpose were returned to the State's treasury as part of

an unused balance from that year's maintenance fund. When

the fire was out and coal was bought, the price was up and

money from the present year's maintenance fund had to be

used for its purchase which ordinarily would have been reck-

oned with last year's accounts.

The close of the year finds as accomplished facts three long-

needed improvements : the infirmary building is finally ready for

active work; a resident dentist, with up-to-date equipment, is

daily at work; the acquisition of the Breck farm provides in-

creased pasturage and does away with a threatened nuisance.

The present sewage treatment-plant, for several years known

to be inadequate, has been growing less efficient pari passu

with the growth of the hospital. Realizing the necessity of

improvements, Messrs. Metcalf & Eddy, specialists in this line

of work, were employed, with the approval of the State Board

of Health, to make an investigation. This was made in

1914-15. They advised alterations and enlargements in the

present plant, estimated to cost $24,250. The improvement of

this plant is an urgent need. It should be undertaken at once.

While the farm department incontestably justifies its main-

tenance, not enough milk is supplied to meet the hospital's re-
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quirements; yet before this matter can be remedied an addi-

tional barn must be built to house the additional stock re-

quired.

While the trustees believe the patients are receiving better

care than ever before, they realize that this can become still

more efficient. The needs of a hospital are greater than those

of an asylum. Since we are now doing the work of a hospital,

a larger staff is required. For the time being, it seems possible

to get along with the addition of two medical internes and one

laboratory technician, request for which has been incorporated

with the maintenance budget estimated for the coming year.

Only the present high cost of labor and building materials

leads the trustees to defer a repetition of the request made last

year for the construction of a laboratory for pathology, and for

the addition of a pathologist to the resident staff. For the

same reasons are postponed the request for two additional

cottages and an additional barn. The present cemetery lot

has little available space and a new one must be acquired.

The trustees desire to express their sincere thanks to the

consulting staff for medical, surgical and special services gra-

tuitously rendered and freely made use of during the past year.

To the superintendent the trustees convey their appreciation

of his hearty co-operation; of his unceasing personal and

efficient interest in every detail, as well in his humane and

sympathetic contact with the patients as with his intimate

grasp of the intricate difficulties continually presented by the

manifold problems of a large institution.

Realizing fully that the resident staff, definitely handicapped

in their work by insufficient assistance and by the lack of a

resident pathologist, is constantly overworked, the trustees feel

that for these reasons they merit a special vote of thanks.

DAVID KASANOF.
SARAH J. RAND.
GEORGE O. CLARK.
ALBERT EVANS.
NELLIE B. PALMER.
WALTER RAPP.
J. C. J. FLAMAND.
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SUPERINTENDENT'S REPORT.

Medfield State Hospital, Nov. 30, 1916.

To the Board of Trustees.

Ladies and Gentlemen :
— I have the honor to present to

you the twenty-first annual report of the operations of the

Medfield State Hospital for the year ending Nov. 30, 1916.

A glance at the statistical tables made up to October 1 of

this year shows the following facts: The daily average number

of patients has been 1,642. The number of admissions of acute

cases is still quite small for a hospital. Out of a total of 168

admissions only a few more than half of these, to be exact

90 persons, were from the community; the remaining 78 were

chronic cases from other hospitals. Eight patients were dis-

charged recovered and 4 were discharged capable of self-

support, which is often the equivalent of a recovery at a later

date.

The general health of the hospital has varied. During Janu-

ary and February there was an epidemic of colds of the in-

fluenza type. This prevailed largely among employees. At one

time 30 female nurses were sick or employed in the care of sick

ones. This abated in February. But few patients were af-

fected by this epidemic. In August an epidemic of bacillary

dysentery appeared. It, however, was quite mild, and but few

persons were affected. This, as usual, attacked the old and the

feeble, and disappeared in October. This disease would not be

serious if it were not for the weakened condition of its victims,

due to many years of inactive life in an institution.

During the year there were 94 deaths among the patients.

This gives a percentage of a little over five, reckoned on the

whole number under treatment.

I said in last year's report, "The number of infirm patients

and bed cases due to general feebleness has gradually increased
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for the past three years. These are residual, belonging to the

large number of demented cases transferred here in former

years. Until the character of the population in the hospital

is radically changed this increase of infirm patients from year

to year must be expected." I repeat this to emphasize this

condition which is practically the same as last year. To show

how little change there has been in the population during the

past twenty-one years, it is but necessary to state that only

4,095 different persons have been received in the hospital in

that period. This is a very small number of admissions com-

pared with the usual admissions to hospitals of this class.

With similar institutions we have been much cramped for

efficient help. At no period during the history of the hospital

has the number of attendants been so small as during the past

summer. This shortage has been more acute in some of the

domestic departments, especially in the kitchen and laundry. At

times it has been impossible to get the necessary number of

workers and in consequence the work has suffered, especially

during the month of August.

The advance in the cost of living has had its effect upon

wages, and there has been and is a constant demand for an

increase of wages in all the departments of the hospital. The

weekly per capita cost of maintaining the patients shows con-

siderable increase and amounts to $4.81 per week, the highest

ever reached in the maintenance of this institution.

The new infirmary building is completed and in successful

operation, and provides surgical operating and sterilizing rooms,

an office for the dentist, laboratory and pharmacy. In the

second story there are rooms and a dormitory for sick em-

ployees. It adds a great deal to the equipment of this hospital.

The Breck place which joins the institution land upon the

west side has been bought by this hospital. It comprises

pasturage, woodland and tillage to the amount of 167 acres,

and extends along the Charles River for more than a mile.

It will add considerably to the efficiency of the farm and pro-

vide a necessary protection from the too frequent trespassing on

the hospital land by outsiders.
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Special Appropriations.

Your Board has wisely decided to ask for the following addi-

tions and improvements for the coming year: —
First, the sewage-disposal plant, which needs extensive re-

pairing and additions. This has but poorly answered our

requirements since 1910. For the past four years the beds

have become clogged and unable to perform their duties of

filtration. The settling basins, located altogether too near the

buildings, have become a great nuisance. These have to be

flushed out every three weeks, and at that time pollute the

neighborhood with vigorous stenches which are not necessary.

These settling basins have been in use for twenty-two years,

and should never have been located where they are in the first

instance. An addition to the number of filtration beds, the

repair of the present beds and the removal of the settling

basins is desirable and necessary. The estimate for this is

$24,250.

Two cottages are needed for officials. The office building is

now crowded to its limit, and the necessary enlargement of the

staff cannot be satisfactorily accomplished until more living

accommodations are obtained.

The farm barn needs enlargement, or better still, horses now
stabled there should be removed to another building. It is,

therefore, necessary to ask for a horse barn. If a new horse

barn was built, the automobiles and light teaming horses could

be provided for in this building, and the present stable, which

is very near the ward buildings and the male home, could be

remodelled into a double house for the accommodation of

officials.

We also need more lots in the Medfield cemetery for burials.

Repairs and Renewals.

The plumbing in several of the ward buildings needs renewal.

It requires frequent repair and will soon become unsanitary.
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Training School for Nurses.

The change in the curriculum for training of nurses and

attendants made it inconvenient to have any graduation ex-

ercises this year. The lengthening of the course required the

presence of those pupil nurses, who were to graduate, in New
York for their instruction in general hospital work.

The class under the new conditions, which began in October

of this year, numbers seventeen.

Officers of the Staff.

In no year of the hospital has there been as much change as

during the past year.

Dr. Lewis M. Walker, who was first assistant for over thirteen

years, resigned. He has been called to a similar position in

another institution at a considerable increase of salary.

Mrs. Gerna S. Walker, Social Service and Field Worker, also

resigned.

Dr. Christina Leonard resigned to accept a position on the

staff of the Psychopathic Hospital in Boston.

Dr. Walter E. Wade, our visiting dentist, resigned in July.

Mr. Levi Taylor, who has been supervisor on the male side

for more than twenty years, resigned and accepted another posi-

tion in the hospital service.

Miss Ella Negus, supervisor on the female side, resigned after

a service as head attendant and supervisor of over nineteen

years. She has left the service of this hospital.

These resignations are a distinct loss to the hospital and are

to be regretted.

Dr. George E. McPherson of the Psychopathic Hospital was

appointed first assistant physician and later assistant superin-

tendent.

Dr. Agnes Muldoon, late of the New England Hospital for

Women and Children, has received an appointment on the staff

as a junior assistant.

Dr. John D. Thomas has been appointed resident dentist and

made a member of the hospital staff.

Miss Catherine Lynch, certified by the Civil Service Com-
mission, has been appointed Social Service and Field Worker.
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Miss Catherine Mullin, a graduate of Grafton State Hospital,

has been appointed supervisor of the female patients.

Mr. Ernest F. Cooper has been promoted to the position of

supervisor on the male side.

Acknowledgments.

The consulting staff have given freely of their time and skill

when they have been called upon.

Drs. Clark and Evans have, as usual, been unremitting in

their efforts to give relief by surgery and other ways to any

patient needing their services. It has been a great source of

help to the staff of this hospital to be able to call upon these

two gentlemen when needed.

The clergymen who give religious instruction to the patients

have been zealous and unremitting in their attentions.

Many friends outside of the hospital have donated papers,

magazines and materials for the patients. These are gratefully

acknowledged.

My officers and employees have, as always, been faithful and

interested in carrying on the work, and I hereby express my
gratitude for their loyalty and devotion to the hospital's needs.

I feel under many obligations to the Board of Trustees for

the great interest and effort you have made to improve condi-

tions and to assist the officers in their arduous duties of carrying

on their work.

Respectfully submitted,

EDW'D FRENCH,
Superintendent.
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TREASURER'S REPORT.

To the Trustees of the Medfield State Hospital.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1916: —

BalaDce Dec. 1, 1915,

Cash Account.

$6,602 61

Receipts.

Institution Receipts.

Board of inmates:—
Private, ....
Reimbursements, insane,

Sales :
—

Travel, transportation and of-

fice expenses,

Food,

Clothing and materials, .

Furnishings and household sup-

plies, ....
Heat, light and power, .

Farm and stable :
—

Cows and calves, $1,076 10

Pigs and hogs, . 16 00

Wood, . 9 00

Swill, . . 40 75

Sundries, . . 1 40

Repairs, ordinary, .

Miscellaneous receipts:—
Interest on bank balances,

Sundries,

$360 87

7,776 02

$11 33

91 19

121 28

192 50

16 85

1,143 25

58 80

$264 46

167 96

Receipts from Treasury of Commonwealth.

Maintenance appropriations: —
Balance of 1915, ......
Advance money (amount on hand November 30),

Approved schedules of 1916, .

$8,136 89

1,635 20

432 42

$8,254 47

10,957 75

385,362 79

10,204 51

404,575 01

Total, $421,382 13
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Payments.

To treasury of Commonwealth: —
Institution receipts,

Maintenance appropriations:—
Balance November schedule, 1915,

Eleven months' schedules, 1916,

November advances,

Balance, Nov. 30, 1916:—
In bank, ....
In office,

Total

Maintenance.
Appropriation, current year, . . .

Balance from previous year, brought forward,

Total

Expenses (as analyzed below) , .

Deficiency, .....

$14,857 08

379,998 24

13,296 81

$2,292 82

732 67

$10,204 51

408,152 13

3,025 49

$421,382 13

$396,275 00

45 54

$396,320 54

410,831 77

$14,511 23

Analysis
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Amount brought forivard,

Food: —
Butter,....
Butterine,

Beans, ....
Bread, crackers, etc.,

Canned soups,

Cereals, rice, meal, etc., .

Cheese,

Eggs, ....
Flour, . . . .

Fish (fresh, cured and canned)

Fruit (fresh),

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti,

Meats, ....
Milk (fresh and substitutes),

Molasses and syrups,

Peanut butter, pie filling, etc.,

Potatoes,

Seasonings and condiments,

Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried),

Yeast, baking powder, etc.,

Freight,

Clothing and materials :
—

Boots, shoes and rubbers,

Clothing (outer),

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings,

Machinery for manufacturing,

Socks and smallwares,

Freight,

Furnishings and household sxipplies :
—

Beds, bedding, etc.,

Carpets, rugs, etc.,....
Crockery, glassware, cutlery, etc.,

Dry goods and smallwares,

Fire hose and extinguishers,

Furniture, upholstery, etc.,

Kitchen and household wares, .

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Machinery for manufacturing,

Table linen, paper napkins, towels, etc.

Sundries, .....
Freight, .....
Amount carried forward,
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Amount brought forward,

Medical and general care:—
Books, periodicals, etc., .

Entertainments, games, etc., .

Funeral expenses, .

Ice and refrigeration,

Laboratory supplies and apparatus,

Medicines (supplies and apparatus),

Medical attendance (extra),

Patients boarded out,

Return of runaways,

School books and supplies,

Sputum cups, etc., .

Tobacco, pipes, matches,

Freight,

Heat, light and power:—
Coal, . . - .

Freight on coal and other expenses, .

Oil

Operating supplies for boilers and engines,

Freight, ......
Farm and stable:—
Bedding materials,

Blacksmithing and supplies,

Carriages, wagons and repairs,

Dairy equipment and supplies,

Fencing materials, .

Fertilizers, ....
Grain, etc., ....
Hay
Harnesses and repairs,

Horses, ....
Cows, .....
Other live stock,

Rent, .....
Spraying materials,

Stable and barn supplies,

Tools, implements, machines, etc.,

Trees, vines, seeds, etc., .

Veterinary services, supplies, etc.,

Sundries, ....
Freight, ....

Grounds:—
Tools, implements, machines, etc.,

Repairs, ordinary:—
Brick

Cement, lime, crushed stone, etc.,

Electrical work and supplies, .

Hardware, iron, steel, etc.,

Labor (not on pay roll), .

Lumber, etc. (including finished products)

Amounts carried forward,

— No. 59.
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$4,429 73 $399,149 24Amounts brought forward,

Repairs, ordinary— Con.

Paint, oil, glass, etc.,

Plumbing and supplies,

Roofing and materials,

Steam fittings and supplies,

Tools, machines, etc.,

Boilers, repairs,

Dynamos, repairs,

Engines, repairs,

Sundries,

Freight,

Repairs and renewals :
—

Spur track,

Investigation of sewage,

Electric call system,

Screens,

Total expenses for maintenance, .

Resoukces and Liabilities.

Resources.

Cash on hand $3,025 49

November cash vouchers (paid from advance money), account of

maintenance, . . . . . ... . . 13,296 81

Due from treasury of Commonwealth from available appropriation

account November, 1916, schedule, ...... $16,322 30

Deficiency, 14,511 23

1,281 64
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VALUATION.

Travel, transportation and office expenses, " . . . . $1,431 00

Food, 6,495 00

Clothing, 12,902 00

Furnishings, 58,201 00

Heat, light and power, 14,575 00

Repairs and improvements, 4,376 00

Farm, stable and grounds, 53,843 00

Medical and general care, . 4,961 00

Industries, 3,523 00

Total, . . . . $160,307 00





STATISTICAL TABLES.

[Form prescribed by State Board of Insanity.]

The following tables are for a period of twelve months, from Oct. 1,

1915, to Oct. 1, 1916.
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2. — Family-care Department.

Males. Females. Totals.

Remaining Sept. 30, 1915, ....
Admitted within the year, . . ...

Whole number of cases within the year,

Dismissed within the year,....
Viz.: returned to institutions, .

discharged

died,

escaped,

Remaining Sept. 30, 1916, ....
supported by the State, ....
private

self-supporting,

reimbursing,

Number of different persons within the year,

Number of different persons admitted,

Number of different persons dismissed,

Daily average number, . . . .

State,

private,

self-supporting,

reimbursing,

1.00

1.00

42

15

13

30.40

30.40

43

15

13

31.40

31.40

8. — Insane received on First and Subsequent Commitments.

Number of Commitments.
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4.— Nativity and Parentage of Insane Persons first admitted to Any Hos-
pital.
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5.— Residence of Insane Persons admitted from the Community.
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7. — Occupation of Insane Persons first admitted to Any Hospital.

Males.

Bartender, .

Carpenter, .

Cigar maker,

Expressman,

Factory worker,

Fish cutter,

Golf (professional),

Laborer,

Longshoreman, .

1

1

1

1

1

1

1

11

2

Machinist, 2

Peddler, 1

Penman, 1

Rubber worker, ... 2

Storekeeper, .... 1

Teacher, 1

None, 2

Total, . . . . .30

Females.

Bookkeeper,

Cook, .

Domestic, .

Factory worker,

Housewife, .

Laundress, .

Music teacher,

1

1

15

2

15

2

1

Seamstress,

Tailoress, .

Waitress, .

Ward maid,

None, .

Total, 49
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10.— Probable Duration of Mental Disease before Admission.
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