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EEPORT OF THE TEUSTEES.

To His Excellency the Governor of the Commonwealth and to the Honor-

able Council.

The trustees, acting in accordance with the Statutes of

1895, chapter 503, gave notice to Your Excellency on Sept.

23, 1898, that the hospital was completed and ready for the

reception of patients, and on that day the same was inspected

by you and a committee of the Council. A proclamation

issued Sept. 24, 1898, announced that the hospital would be

open for the reception of patients on and after Oct. 1, 1898.

The first patient was received Oct. 3, 1898. At the date

of this report, October 29, 27 patients have been received.

A brief supplemental report will be submitted Dec. 31,

1898, with the permission of Your Excellency, showing the

number of patients at that time, together with a detailed

report of the payments made from the appropriation for

current expenses made by Statutes of 1898, chapter 492,

for the year then ending.

It may be helpful to offer the views of this Board as

to the

Purposes of the Hospital.

As in the act of the Legislature establishing the hospital

the purpose of the institution is not defined, the trustees at

the outset were confronted with the question whether a sani-

tarium for the cure of patients or a refuge for the incurably

affected was intended. A hospital for consumptives might

serve for either purpose, but manifestly could not serve for

both. Where patients are admitted for the comfort that

may be given them in their last days and for the protection

such quarantine affords their family and friends, a hospital
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can offer far from healthful inspiration to patients not so

far advanced in the disease who might recover under more

cheering surroundings. Besides the dismal effect of prox-

imity to the dying, the regime adapted to the very sick is

not what curable patients require, and, on the other hand,

the necessary quiet and inaction of the very sick would be

disturbed by the proper activities of patients travelling the

road to recovery.

In determining that the hospital entrusted to their charge

shall be devoted primarily to the cure of tuberculous pa-

tients, it is proper that the trustees should set forth the

reasons that have led to this decision. We are not un-

mindful of the great need existing in this State, as else-

where, for larger provision for the incurables, both for their

own relief and for the better protection of the community

;

but we have been impressed with the disadvantage of mass-

ing too^ether those who soon must die, and also with the

hardship that would inevitably result in their separation dur-

ing their last days on earth from those who love them.

Already in our larger cities there are many homes for in-

curable consumptives. More such are sure to be founded ;

for, besides the charity thus subserved, which happily appeals

more and more forcibly and successfully to Christian civili-

zation, there is now the added inducement of thus protecting

the community from dreaded infection by properly caring

for tuberculous patients too weak and sick to observe the

simple rules necessary to insure their harmlessness to others.

Inasmuch, moreover, as the best and safest treatment of

incurables does not demand more than can be easily afforded

in any locality, there seems no necessity for the Common-
wealth to undertake the task of providing for the care of in-

curable consumptives, a task more properly resting on the

cities and towns where such patients belong. And, indeed,

were the State to undertake to provide for them, two thou-

sand hospital beds, instead of two hundred, would be needed.

Such, then, are our reasons for not making the Hospital for

Consumptives and Tubercular Patients a home of refuge for

incurables. On the other hand, the advantages to the Com-
monwealth in having a hospital where consumptives can be

cured, or at least have their disease arrested, are so plain
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as to convince us that, although not definitely so expressed

in the statutes, such must have been the intention of the

Legislature authorizing the establishing of the hospital.

Although ours is the foremost State to make such provi-

sion, Massachusetts is not unaccustomed to leading the way

in wise and beneficent measures for relieving the needs of

her children. Moreover, in Europe, notably in Germany,

such sanataria have already proved their great usefulness.

In this country. Dr. Trudeau in the Adirondacks and Dr.

Bowditch in his Sharon Sanitarium,* have shown that incip-

ient consumptives need not go abroad or even to the higher

altitudes of the western States, or to the milder air of our

Gulf or Pacific coasts, to find the blessing of renewed health.

Absence from home and the neighborhood of their friends

is but a slight hardship in the case of patients who will

shortly return in comparative health, or even in the case

of those who, after failure to improve, may then return to

spend their declining days among their own. For those who
are steadily improving there is no disadvantage in associ-

ating together, even in large numbers. Indeed, in a com-

munity of such there is a mutual helpfulness in faithful

following ways of living which in isolation would be

dreary enough. Indeed, the cheer and good fellowship of

recovering consumptives, added to the well-known inher-

ent hopefulness of such patients, greatly surprise those who
for the first time visit sanitaria.

But the main reason influeucins the trustees to the de-
CD

cision mentioned has been the evident need of an institution

devoted to the cure of tuberculous patients, and the equally

evident impracticability of such being established except

by the State. The larger cities, it is true, might severally

undertake the establishing of such hospitals, but they

would not have the great advantage of the invigorating air

of our hill country, and the citizens of our cities and towns

could not have equal rights in such hospitals. A State in-

* In illustration of the effect upon the medical profession of Dr. Bowditch's suc-

cessful treatment of incipient consumptives, it is interesting to note that, when the

opinion of the physicians of Massachusetts was asked as to where this hospital

should be located, one-tifth of all who answered favored Sharon, where Dr. Bow-
ditch's sanitarium is located, although Dr. Bowditch himself, among other experts,

advised selecting a higher altitude.
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stitution, on the other hand, can have the best situation, can

oiler equal advantages to all inhabitants of the State, can se-

cure the best professional talent for its medical supervision,

and, by demonstrating the curability of tuberculosis in its

early stages, can stimulate general exertions towards the

elimination of this preventable and yet most widespread

disease. Such then are the considerations which have

influenced the trustees in determining the character of the

Massachusetts Hospital for Consumptives and Tubercular

Patients,

In our previous report have been set forth the reasons for

selecting the site in Rutland, and also a description of the

buildings.

Methods of Administration.

The successful treatment of patients is of course the main

object. Mindful of the fact that the superintendent of a

hospital necessarily is occupied with administrative details,

the trustees have arranged that the medical supervision of

the patients shall be in the hands of expert physicians, whose

duties shall also be to examine all patients, to decide the ques-

tion of their physical fitness for admission, and again to de-

cide when they shall be discharged from the hospital. The

visiting physicians are to visit the patients at least once a

week, and to have the entire charge of their treatment.

•The superintendent and resident physician of the hospital,

as the executive ofiicer of the trustees, will have entire

charge of the establishment. Although mainly occupied

with the administrative details, his duty will be to insure the

carrying out of the treatment of the visiting physicians. In

this duty he will have the aid of the house physicians, acting

as assistants to the visiting physicians.

The housekeeping and nursing will be under the charge

of the matron. Only graduate nurses will be employed.

For them a regular post-graduate course of lectures will be

given, and thorough training in the special nursing of tuber-

culous patients. In this way, besides the direct advantages

to patients in having the best possible service, there will

result the indirect advantage of extending a more widespread

knowledge of the most efficacious nursing of consumptives.
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The trustees have great pleasure aad satisfaction ia an-

nouncing, as the visiting physicians, Dr. Yiacent Y. Bow-

ditch and Dr. Herbert C. Clapp ; as superintendent, Dr.

AV. J. ^larcley ; and as matron, Miss M. E. Thrasher.

Admission of Patients.

In accordance with the proclamation of His Excellency the

Governor, the hospital was opened for the reception of pa-

tients Oct. 1, 1898. Patients are admitted only on the

recommendation of the visiting physicians. For the con-

venience of those living in the eastern part of the State, the

visiting physicians will examine applicants at the Boston

office of the hospital, 161 Tremont Street, Dr. Bowditch on

Wednesdays and Dr. Clapp on Saturdays, between the

hours of 10 and 12 in the forenoon. Patients unable to pre-

sent themselves either at the Boston office or at the hospital,

where Dr. Clapp will be in attendance on Mondays and Dr.

Bowditch on Fridays, may make special arrangements for

admission by written applications to either of the visiting

phy&icians.

Charge for Patients.

In establishing the uniform charge of fifty cents a day for

patients, the trustees have been guided by the following

considerations : In view of the experience of other hos-

pitals and sanitaria, the estimated expense to the State when

the hospital is full will be from seven to ten dollars a week

for each patient. As the trustees conceive, this hospital was

not established for patients who can afford to pay as much
as this, nor, on the other hand, is it in accordance with the

evident intention of the Legislature or with the policy of

other State hospitals to provide wholly gratuitous care.

Were this done, the State, city and town pauper institutions

would doubtless be relieved ; but this hospital could not so

fulfil its mission of succoring self-supporting, self-respect-

ing citizens, who otherwise must succumb to tuberculosis.

For such, the rate established of three dollars and a half a

week is not more than would have to be paid anywhere for

lodging and board. When the medical and nursing service,

the medicines and special diet needed, are also included in

this charge, it cannot be considered other than moderate and
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reasonable. But unfortuuateh', as is often the case, the

consumptive is the only wage earner or chief worker of the

family. The fiimily, thus deprived, can not only contribute

nothing to the support of the patient, but only with greatest

difficulty can support themselves. In such cases even most

moderate charges cannot he met.

No private patients will be received who by payment of

higher rates would be entitled to private rooms or special

accommodations. The absolute equality of her children in

the eyes of the State is too plainly the spirit of our heritage

to allow any such distinction of purse.

With reference to the right of the trustees in their dis-

cretion to receive State patients, we quote from Statutes of

1895, chapter 503, the latter part of section 9 :
—

The board of such inmates as have a legal settlement in some

city or town shall be paid by said city or town if such patients are

received at said hospital on the request of the overseers of the

poor of said city or town. The trustees may in their discretion

receive other patients who have no means to pay for treatment

;

and the board of such patient shall be paid from the treasury of

the Commonwealth.

AVe understand this to mean that the patients who may be

received for treatment and have their board paid for from

the treasury of the Commonwealth are other" patients

than such as have a legal settlement in some city or town in

the Commonwealth. If we are correct in our understanding

of this law, the number who can be received at the charge

of the Commonwealth will naturally be very small.*

Patients desirinor admission at the resrular rates must each

furnish a bond in the amount of one hundred dollars, signed

by two responsible citizens, who thereby guarantee the pay-

ment of the charges, and also agree to remove the patient from

the hospital upon the written request of the superintendent.

In general, patients will be received only for a limited

time, as the visiting physician may advise ; and in all cases

when it becomes evident that patients fail to improve under

treatment, they will be discharged by the visiting physicians.

• Since writing this report tlie opinion of the Attorney-General has been receiyed

to the effect that a more liberal interpretation of this statute is allowable.
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CON'STRUCTIOX OF THE HOSPITAL.

The Legislature of 1895 appropriated for the construction

and equipment of the hospital $150,000, and to this sum

$22,450 was added by the Legislature of 1898. The trus-

tees deeph' regret being obliged to report that they have

exceeded this appropriation. Had they foreseen it earlier,

they would not have attempted what now is seen to have

been an impossible task. Perhaps no excuse is allowable,

yet they deem it proper to state the exigencies that have

caused the deficiency.

They confidently add that the completed building with its

equipment and the appurtenant land shows that the Com-
monwealth has full value for the outlay. Everything has

been done economically. The completed hospital has pecul-

iar fitness for the work for which it is designated. The

expense is not out of proportion to that of other hospitals.

The building and finishing, exclusive of land, grading, roads,

sewerage and engineering, is at as low a cost per bed as has

been known anywhere. Great as has been the annoyance

and disappointment as to the unexpected extras and the un-

foreseen cost of grading, the total cost is still ver}' moderate.

The statutes, while limiting the amount that could be

spent in establishing the hosj)ital, also made it necessary to

secure the approval of the Governor and Council of the

plans for building adopted. As the fitness of the building

depended much upon the location selected, we deemed it to

be incumbent on us, as well as very helpful, to obtain the

advice of the Governor and Council as to the location and

amount of land. This was done early in 1896. A small

land area would have sufficed for the hospital's immediate

necessities
; but, as was wisely pointed out to us by the

Governor and Council, anv present economy in amount of

land would entail a much larger expense to the State in the

future. The trustees were therefore urged to secure a more
liberal amount of surrounding land than was at first pro-

posed, and their own opinions coincided. This was done,

but this land, besides its own cost, necessitated larger ex-

penses for fencing and roadways and grading than befitted

the appropriation. Then, as has been explained in our pre-
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vious report, on account of the chosen site being within the

drainage area of the metropolitan water works (although

some fifteen miles distant from the storage basin, and sepa-

rated therefrom by miil viUages and summer hotels), the

hospital, at the instance of the Metropolitan Water Board,

was forced by the State Board of Health to construct a most

expensive mode of sewage filtration. Doubtless this is a

great advantage to all concerned, but it nevertheless occa-

sioned an expense of $10,000 more than otherwise would

have been required.

But the most serious obstacle to keeping within the appro-

priation, as the trustees were in dut}^ bound, and also as

they were most firmly resolved to do, is to be found in the

mistaken estimates of engineers as to the amount of grad-

ing absolutely necessary. Not until the work was well

under way did they discover the necessity to spend 50 per

cent, more for grading than had been estimated by the en-

gineers. There were also mistakes and miscalculations

made by the architects. Although the trustees had all had

some experience in building, they were not architects or pro-

fessional builders, and were therefore obliged to trust to the

knowledge of their professional advisers. There was spent

$11,767.79 for engineers and architects and inspectors of

work.

But underlying all these troubles the deficiency is due to

having undertaken to build and equip a hospital of the pre-

scribed size, suitable for the treatment of tuberculous pa-

tients, out of so small an original appropriation. The State

has never before imposed an equally difficult task. It would

have been better to have listened to those architects invited

to compete, who asserted the impossibility of building ac-

cording to the simplest requirements within the available

funds. The trustees greatly regret not having been earlier

convinced of this fact in time to have reported the difficulty

to previous Legislatures, before having exceeded the appro-

priation.

The necessity of overrunning the appropriation was not

discovered until the building was nearly completed. To
have stopped the work then would have occasioned greater

cost to the State and lasting detriment to the buildings.
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Again, in the matter of furnishing the hospital. After

careful study the trustees estimated the cost at $15,000.

Only $8,000 was appropriated. And yet, after obtaining

lower prices than ever have before been given to a public

institution, and without many furnishings that are sorely

needed (the laundry, for instance, being furnished with

hand tubs only, and common flat-irons), the trustees are

obliged to report having exceeded this special appropriation

by $559.38.

Another cause of deficiency has been the deduction from

the original appropriation of the compensation paid to the

trustees. This, as directed by the statutes, was fixed by

the Governor and Council for the first year at $1,200 to the

chairman and $800 to each of the other trustees. After the

first year the chairman declined to accept more than was

given to each of the others of the Board, and $666.66 was

paid to each for the ten months ending July 1, 1897, since

which time the trustees have received no compensation.

Under strict construction of the statutes authorizing the

establishing of the hospital, perhaps this charge ought not

to have been made upon the original appropriation.

Except for the necessity of asking for an additional

appropriation of $6,000 for the better equipment of the

hospital, and of $8,500 for expenses incurred in excess of

appropriations, the trustees would have unalloyed pleas-

ure in congratulating the Commonwealth upon the comple-

tion of a hospital which, in their judgment, reinforced by

that of others more qualified to judge, is sure to be of

immense advantage in rescuing lives otherwise doomed to

long sufiering and premature death. Even now other States

are preparing to follow the example of Massachusetts in this

direction, and to copy this hospital. The trustees are firmly

convinced that in location, construction and preparation for

service the Massachusetts Hospital for Consumptives and

Tubercular Patients is a credit to the State. They believe

that in all of these respects the hospital is sure to serve well

its purpose, and to prove a source of increasing pride in its

usefulness.

In order to complete the hospital so that it shall be a

perfect plant for doing its work to best advantage, addi-
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tional buildings should be erected, which manifestly could not

be thought of within the original appropriation. The super-

intendent should have a separate cottage. The nurses should

have a separate home. In view of the pioneer character of the

hospital's mission, it doubtless was intended by the Legislat-

ure that the worth of the work should be demonstrated be-

fore authorizing these additional buildings.

But some immediate additions to the hospital seem abso-

lutely necessary. A laundry room, properly built and

equipped with labor-saving machinery, is greatly needed,

and can be provided and equipped at a cost of $3,500.

Another immediate need is for a mortuary, which can be

properly provided at a cost of $1,500. Without it, in case

of deaths the bodies will have to be prepared for burial, and

meanwhile kept in the wards occupied by patients. Rubber

matting, greatly needed for corridor floors, will cost $300.

The account of all unpaid bills which are due and owing,

and also a statement of all known claims made and not ad-

justed or not allowed, is annexed in Schedule B.

The payments made by the State Treasurer on account of

the construction, showing the application of the appropria-

tion therefor, as appears b}" the bills filed by the State Au-
ditor, are shown in the annexed Schedule A.

For convenience of examination, we show in Schedule C,

annexed: (1) the cost of the building, including architects'

charges, plumbing, heating, lighting and furniture; (2), the

cost of land, grading, roads, engineering, etc.; (3), trus-

tees' compensation and expenses, and sundries.

After all, a hospital does not consist merely in buildings,

however well adapted to the purpose. Besides the building

there is needed a thoroughly organized corps of workers,

each proficient in his own department and all able and willing

to work well together. Much of the time of the trustees

during the past year has been occupied in selecting these

officers and servants, and, because of the uncertainty as to

the time when the hospital would be finished, the salaries and

wages of man}' of them of necessity antedated the opening

of the hospital. And then, again, in order to keep the

buildings in good condition during the first winter it was
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necessary to keep up the fires, at great expense of labor and

coal.

Thus heavy charges have been made on the appropriation

for maintenance before patients were received. Moreover,

as the hospital fills up only gradually, and as the average

cost per patient per day or week can only be definitely de-

termined after the hospital is fairly full, it is plain that only

approximate estimates for the running expenses of the com-

ing year can now be given. With our present information,

we recommend the appropriation of $40,000 for mainten-

ance.

We recommend that the name of the institution be changed

to **The Massachusetts Hospital for Tuberculous Patients."

Kespectfully submitted,

ALFRED WORCESTER,
JOHN C. HAMMOND,
A. W. ESLEECK,
W. E. PARKHURST,
FRED. B. PERCY,

Trustees.

Rutland, Mass., Oct. 29, 1898.
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FINANCIAL STATEMENT.

Schedule A.

Miscellaneous and Supplies.
1895.

Oct. 1. E. H. Barry, stationery, $17 50

1. T. O'Callaghan, rug, 17 00

8. A. H. Davenport, furniture, .... 539 00

9. Geo. H. Walker, map, 8 00

15. Stamped envelopes and clerk hire, . . . 159 94

16. P. H. Chew, record book, 6 75

Nov. 1. M. T. Bird, stationery, 7 00

1. J. H. Marble, repairing office, . . . . 12 07

1. H. H. Carter & Co., office supplies, ... 4 65

2. Richard Briggs, office supplies, ... 1 88

2. E.J. Fay, typewriting, 15 00

16. E. J. Fay, typewriting, ..... 2 00

1896.

Jan. 30. Jas. Richards, engraving record book, . . 5 00

April 2. H. H. Carter & Co., stationery,.... 3 75

May 2. Damrell & Upham, supplies, . . . . 11 80

June 30. Kiggins & Tooker, cash book, .... 6 00

July 1. E. S. Tyler, typewriting, 2 00

Sept. 3. Brooks Bank Note Company, stationery, . . 31 45

3. Metcalf & Co., printing, 27 50

Oct. 6. Edward Fire Extinguisher Company, fire ex-

tinguishers, 8 00
1897.

July 10. Wilson & Holden, seeds, ..... 9 69

$895 98

Trustees' Travelling Expenses.
1895.

Dec. 5. J. C. Hammond, expenses to November 26, . $33 95

5. F. B. Percy, expenses to November 26, . . 13 40

5. A. Worcester, expenses to November 26, . . 14 32

5. W. T. Carolin, expenses to November 26, , 20 51

1896.

Jan. 30. A. W. Esleeck, expenses to date, ... 42 83

June 20. A. Worcester, expenses to date, ... 37 03

20. A. W. Esleeck, expenses to date, ... 16 63

July 30. A. W. Esleeck, expenses to date, ... 30 93

30, W. T. Carolin, expenses to date, . . . 43 20

Sept. 3. J. C. Hammond, expenses to date, . . . 145 07

Amount carried forward^ f397 87
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Amount brought forward^ $397 87

1897.

April 5. A. Worcester, expenses to March 13, 173 06

5. A. W. Esleeck, expenses to March 17, 32 78

June 5. A. W. Esleeck, expenses to Saranac and Boston, 42 16

July 10. J. C. Hammond, expenses to date, . 165 01

31. W. T. Carolin, expenses to date. 93 85

Nov. 12. A. Worcester, expenses to date, 123 00

12. A. W. Esleeck, expenses to date. 30 56

Dec. 18. W. E. Parkhurst, expenses to date, . 10 56

1898.

Jan. 22. A. W. Esleeck, expenses to date. 25 03

March 19. J. C Hammond, expenses to date. 98 11

Oct. 31. A. W. Esleeck, expenses to date. 62 41

31. J, C. Hammond, expenses to date, . 51 94

31. F. B. Percy, expenses to date, .... 87 90

31. W. E. Parkhurst, expenses to date, . 13 84

31. A. Worcester, expenses to date, . . 56 81

Paid for Land,
1896.

Jan. 23. G. W. Cowden, 23 acres and buildings, . f5,500 00

23. Sarah E. Monroe, 18 acres, .... 900 00

23. J. B. Wells, 13^ acres, 450 00

23. D. R. Wheeler, 59 acres, 2,500 00

23. B. W. Potter, acre, 10 00

23. Mary G. Smith, lyi,, acres, .... 200 00

30. Horace Hobbs, examining titles. 43 00

April 2. Louis M. Hoflf, notary, . . , 5 00

2. Walter H. Bartlett, land 1,000 00

July 1. Webb Granite Company, 13 posts, . 12 25

1. D. W. Porter, drawing deeds, .... 3 00

1. E. S. Tyler, drawing deeds, .... 4 12

1. H. B. Wilder, recording taking land. 1 25

1. H. B. Wilder, recording taking land, 5 45

1. H. B. Wilder, filing plan, 50

1. H. B. Wilder, legal services, .... 1 55

1. H. B. Wilder, legal services, .... 1 10

1. M. D. Porter, use of team, 9 50

1. D. R. Wheeler, use of team, .... 14 75

1. C. R. Bartlett, use of team, .... 1 00
Dec. 18. L. A. Taylor, assignee fees, land of M. & P.

Riley, 30 00

18. W. H. Bartlett, consideration of deed. 150 00

Amount carried forward^ $10,842 47
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Amount brought forward, ...... f 10,842 47

1897.

Feb. 26. C. T. Davis, examining titles, .... 15 00

Oct. 6. R. J. Stevenson, land for sewer bed, . . 150 CO

111,007 47
D. L. Xihin, land damages for land taken, not

yet adjusted.

Engineers and Employees.
1896.

Jan. oU. Thompson & Wheeler, engineers, .

April Thompson & heeler, engineers, . . . DO { 0-i

June oU. Thompson & Wheeler, engineers, r Q7 f\r\

t> Ul^ i. G. P. Hapgood, inspecting on road, . . .
»A C\C\OO \J\)

oeiJt.
1
1. iDompfeOU oc »> iieeier, erigiuecra, • . .

771 ^9

1
1. Gr. p. Hapgood, inspecting, .... OO \J\J

189

Jan. 16. -L 11 wLLI|J5L?Ii V_V If UCCICL. dJi^lUCCl.o, ... 932 43

Feb. 11. J. F. Curtis, engineering services, . 296 24

26. Vjr. X . J.Xtl|J^UiJU, lllo^JcV^Llll^, .... 130 00

May 1. G. P. Hapgood, inspecting, .... 186 00

June 5. G. P. Hapgood, inspecting in IVIay, . . • 60 00

5. J. 1). Sisson, services in May, .... 52 04

July 10. -T 1) QiccAn in cr\pr*f 1 n (T T^lnt'iT Kin O"0< XJ, OlooWU, 1 11 ojJCL, L 111 ^ |J 1 LILU Ulll^ , ... 31 18

10. G. p. Hapgood, general inspector, . . •

10. T'liAmnsnn WVippIpt* cpr\*ipp 1,226 14

Aug 6. vj. IT. riapgoou, inspecimg, .... fio no

6. SLd, Hj. ijd. »> 1 CULtr, llIgiiL »V alUXililflLl, ... fi^ noUO \J\j

6. J. D. Sisson, inspecting plumbing, . . . O / D i

Sept. 13. G. P. Hapgood, inspector,..... fin noDU UU

13. E. E LaAvrence, night watchman, . . . O-i ZO

13. J. D. Sisson, plumbing inspector, . .
Q7 A1

Oct. 6. E. E. Lawrence, ni^ht watchman, ... 52 50

6. G. P. Hapgood, inspector, 50 00

Xov. 12. E. E. Lawrence, night watchman. 54 25

Dec. 18. G. P. Hapgood, inspector, 28 00

18. J. D. Sisson, plumbing inspector. 25 98

18. E. E. Lawrence, night watchman. 26 25

1898.

Jan. 22. E. E. Lawrence, night watchman. 62 00

22. G. P. Hapgood, inspector, 54 25

Feb. 26. E. E. Lawrence, night watchman. 62 00

26. G. P Hapgood, inspector, 54 25

March 19. J. D. Sisson, plumbing inspector, in full, . 34 00

19. W. F. Moore, engineer, 100 00

July 28. S. Homer Woodbridge, services on heating

and ventilating, 763 86

28. Thompson & Wheeler, engineers, 773 93

^8,217 79
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Architects.
1896.

May 1. Gardner, Pyne & Gardner, .... f250 00

1. Wm. Chester Chase, 250 00

1. Wm. Atkinson, 250 00

1, Fuller, Delano & Frost, 250 00

1. Sehweinfnrth, 250 00

Sept. 3. Wm. Chester Chase, on account, . . . 500 00

30. Wm. Chester Chase, on account, . . . 1,000 00

Nov. 30. Professor Chandler, 300 00

1897.

May 1. Wm. Chester Chase, on account, . . . 500 00

$3,550 00

Constructing Roads.
1896.

July 1. I. A. Taylor, constructing road, on account, . $1,500 00

Sept. 14. I. A. Taylor, constructing road, on account, . 1,500 00

14. I. A. Taylor, constructing road, on account, . 840 00

14. I. A. Taylor, constructing road, on account, . 840 00

1897.

Jan. 1. I. A. Taylor, on account of roads, . . . 1,034 13

$5,714 13

Chading.
1896.

Sept. 14. I. A. Taylor, grading, $800 00

14. I. A. Taylor, grading, 1,140 00

14. I. A. Taylor, grading, 1,860 00

14. I. A. Taylor, extra work, 99 02

1897.

Jan. 1. I. A. Taylor, on account of excavations, . . 1,854 39

May 5. I. A. Taylor, on account of excavations, . . 243 00

1898.

July 28. I. A. Taylor, grading, 603 24

$6,599 65

Gonstructing Fence.
1896.

Sept. 14. I. A. Taylor, $261 75

Water Works ^ Branch to Hospital^ Hydrants ^ etc.

1896.

JSept. 14. I. A. Taylor, water pipe, $658 44

Amount carried forward^ $668 44
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Amou?it brought forward, $658 44

1897.

April 5. H. K. Barnes, hose and nozzle,.... 120 00

5. Ludlow Valve Manufacturing Company, hy-

drants, 193 77

May 5. I. A. Taylor, water pipe and hydrant, . . 746 25

5. I. A. Taylor, balance water pipe, 1896, 10 per

cent., 73 16

$1,791 62

Sewer and Drainage.
1S96.

July 31. Geo. N. Cowden, digging test pits, ... $7 95

Sept. 1. LA. Taylor, construction of sewer, . . . 1,288 00

14. I. A. Taylor, drainage, 157 50

Dec. 1. 1. A. Taylor, sewer disposal, .... 1,802 00

1897.

May 5. 1. A. Taylor, contract, sewer, .... 1,132 00

5, 1. A. Taylor, drainage system, . . . . 300 00

June 5. 1. A. Taylor, contract, sewer, .... 2,500 00

July 10. 1. A. Taylor, account sewer contract, . . 2,000 00

10. 1. A. Taylor, drainage, 500 00

Aug. 6. I. A. Taylor, sewer contract (in full) , . . 478 00

6. 1. A. Tajior, drainage, 700 00

$10,865 45

Mather & Whiting, Contractors.
1896.

Sept. 1. Excavating, $4,357 10

Nov. 2. Excavating, 5,617 65

1897.

Jan. 1. On account, 2,910 83

9, On account, 1,158 97

March 6. On contract, 4,193 05

April 5. On contract, 2,000 00

May 5. On contract, 3,394 05

June 5. On contract, 8,961 00

July 10. On contract, 7,700 00

Aug. 6. On contract, 6,800 00

Sept. 13. Contractor, 7,000 00

Oct. 6. Contractor, 6,500 00

Nov, 12. Contractor, 3,000 00

Dec. 18. Contractor, . . 4,000 00

1898.

Feb. 26. Contractor, in full, 6,352 95

Oct. 30. Contractor, account extras, .... 798 08

$74,743 68
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Jackson & Co.
1898.

July 28. Fire stops, $275 00

Trustees' Compensation.
1896.

Dec. 3. J. C. Hammond, 81,200 00

3. A. Worcester, 800 00

3. F. B. Percy, 800 00

3. W. T. Carolin, 800 00

3. A. W. Esleeck, 800 00

1897.

Oct. 6. J. C. Hammond, to July 1, 1897, . . . 666 66

6. A. Worcester, to July 1, 1897, .... 666 66

6. F. B. Percy, to July 1, 1897, .... 666 66

6. W. T. Carolin, to July 1, 1897, .... 666 66

6. A. W. Esleeck, to July 1, 1897,.... 666 66

17,733 30

Toum of Rutland.
1897.

Jan. 9. Water rent (and extra 810.62), . . . . 8260 62

July 31. Water rent, 250 00

Oct. 6. Water rent, 250 00

Dec. 18. Water rent, 500 00

$1,260 62

Heating and Ventilating.
1897.

June 8. A. B. Franklin & Co., account heating and ven-

tilating, 81,190 00

July 31. A. B. Franklin & Co., account heating and ven-

tilating, 5,695 00

Oct. 6. A. B. Franklin & Co., account heating and ven-

tilating, 2,550 00

Nov. 12. A. B. Franklin & Co., account heating and ven-

tilating, 1,020 00

1898.

July 28. A. B. Franklin & Co., on account, . . . 3,500 00

Oct. 26. A. B Franklin & Co., on account (in full), . 979 34

814,934 34

Electric Wiring.
1897.

April 5. R. T. Oakes & Co., wiring, .... $300 00

Aug. 6. R. T. Oakes & Co., wiring, . . , , 300 00

$600 00
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Plumbing.
1897.

June 8. T. Costello & Co , $960 00

July 31. T. Costello & Co., 720 00

Aug. 6. T. Costello & Co 600 00

Nov. 12. T. Costello & Co., . . . . . . 2,000 00

1898.

Jan. 22. T. Costello & Co., 1,000 00

July 28. T. Costello & Co., 1,000 00

Oct. 26. T. Costello & Co. (in full), . . . . 804 33

$7,084 33

Electric Lights. Special Appropriation, $5,000.
1898.

Oct. 1. R. T. Oakes & Co., on account,.... $3,000 00

Ice House. Special Appropriation, $500.
1898.

July 20. Mather & Whiting, $500 00

Gutters. Special Appropriation, $1,300.
1898.

July 20. Mather & Whiting, $1,300 00

Grading. Special Appropriation, $500,
1898. «

Aug. 1. P. S. O'Connor, $34 50

1. W. M. Curtis, 11 25

1. M. D. Potter, 16 00

1. Clarence O'Connor, 15 75

Sept. 1. M. D. Potter, 16 75

Oct. 1. M. D. Potter, 100 54

1. P. S. O'Connor, 18 90

$213 69

Furnishings. Special Appropriation, $8,000.
1898.

Sept. 1. J. C. McFaddeu & Co., shades, .... $192 20

1. The Derby Desk Company, desk, ... 23 00

1. Abram French & Co., china, .... 10 63

1. Cobb, Burgett & Co., 145 02

1. AVakefield Rattan Company, basket, . . 4 75

1. Putnam, Davis & Co., books, . . .- . 7 92

1. Clark Sawyer Company, china, ... 33 85

1. Thos. O'Callaghan, rugs, ..... 4 85

1. Putnam Company, beds, 494 75

Amount carried forward^ $916 97
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Amount brought forward, |916 97

1898.

Sept. 1. R. H. White & Co., rugs, 12 99

1. Shepard, Norwell & Co., dry goods,... 45 07

1. Shepard, Norwell & Co., dry goods,... 30 32

Oct. 1. Jones, McDuflfee & Stratton, .... 657 96

1. The Cobb-Buzzell Company, .... 670 41

1. Shepard, Norwell & Co., 1,863 58

1. Allen, Thompson, Whitney Company, . . 704 05

1. Henry A. Turner & Co., 1,750 00

1. Hartford Woven Wire Mattress Company, . 415 00

1. R. H. AVhite & Co., 376 79

37,443 14

Recap itulation .

Miscellaneous and supplies, $895 98

Travelling expenses, trustees, 1,464 89

Paid for land 11,007 47

Engineers and employees, 8,217 79

Architects, 3,550 00

Constructing roads, grading and fencing, .... 12,575 53

Waterworks 1,791 62

Sewer and drainage, 10,865 45

Mather & Whiting, contractors, 74,743 68

Jackson & Co., fire stops, 275 00

Trustees' compensation, 7,733 30

Town of Rutland, water rent 1,260 62

Heating and ventilating, 14,934 34

Electric wiring, 600 00

Plumbing 7,084 33

Electric lights, special appropriation ($5,000), . . . 3,000 00

Ice house, s^^ecial appropriation ($500), .... 500 00

Gutters, special appropriation ($1,300), .... 1,300 00

Grading, special appropriation ($500), . . . . 213 69

Furnishing, 7,443 14

3169,456 83

Schedule B.

Unpaid Bills on Construction.

Mather & Whiting, contractors, extras, balance of, . . $2,411 05

I. A. Taylor, balance due, 1,173 63

A. B. Franklin's controverted claim as an extra

for certain traps, $183 38

Interest claim, 151 51

334 89

W. Chester Chase, architect, claims a larger bill, but offers

to adjust at $1,600, 1,600 00
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D. Nihin's unadjusted claim for land damages. He desires

to remove his house. This would be satisfactory to the

trustees. In that event the damages should not exceed, . $1,000 00

He claims three times that amount. He has offered to refer

the matter to arbitration, which will be done if the

Attorney-General shall approve thereof.

Unpaid Bills for Furniture (Special Appropriation) .

Derby Desk Company, . . . . . . . . $28 50

Allen, Thompson, Whitney Company, 56 50

Torrey, Bright & Capen Co., 15 00

Shepard, Norwell & Co., 33 64

The Cobb-Bnzzell Company, 42 65

Jones, McDuffee & Stratton, 8 48

Damon Safe and Iron Works Company, .... 40 00

Conant Bros., 18 75

Denholm & McKay Co., 4 80

Jordan, Marsh & Co., 4 15

Barnard, Sumner, Putnam Company, 31 15

Duparquet, Huot & Moneuse Co., 832 62

Balance of appropriation.

Balance not provided for.

$1,116 24

556 86

$559 38

, Electrical Light Appropriation.

The balance of the contract due R. T. Oakes & Co., and

sundry small bills for incidentals of this electrical equipment,

will all be within the appropriation of $5,000.

Schedule C.

1. Cost of Buildings, etc., including Unadjusted Bills if alloimd.

Main contract, Mather & Whiting (including extras,

$798.08), $74,743 63

Unpaid agreed balance due, 2,411 05

Paid architects, 3,550 00

Plumbing, 7,084 33

Heating and ventilating, 14,934 34

Electric wiring during construction, 600 00

Electric lighting, 5,000 00

Furnishing, paid, $7,443 14

Furnishing, unpaid bills, 1,116 24

8,559 38

Amount carried forward^ $116,882 73
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Amount brought forward, $116,882 73

Alteration of gutters, 1,300 00

Ice house, 500 00

Extra fire stops in building, 275 00

Water works, branch main, hydrants, etc., .... 1,791 62

^120,749 35

\V. C. Chase's bill, if allowed, 1,600 00

A. B. Franklin's controverted claim, if allowed, . . . 334 89

Also claim made for payment of stairs and look-out on

water tower on the hospital lands, 1,000 00

f 123,684 24

2. Cost of Land ajid Work upon it.

Paid for land, 11,007 47

Paid to I. A. Taylor for roads, .... $5,714 13

Paid to I. A. Taylor for grading, .... 6,599 65

Paid to I. A. Tavlor for fencing, .... 261 75

12,575 53

Balance still due him, 1,173 63

Engineers and labor employed by them, etc., . . . 8,217 79

Sewerage and drainage, 10,865 45

Estimated land damages of D. Nihin, |1,000 to f1,500, . 1,500 00

The special appropriation of $500 for grading will all be

used, 500 00

$45,839 87

Trustees' Expenses, Services and Sundries.

Compensation, $7,733 30

Expenses, 1,464 89

Miscellaneous supplies, 895 93

Town of Rutland, water rent, accruing before Jan. 1, 1898, 1,260 62

$11,354 74

Summary, including the Unadjusted and Controverted Claims.

Building and equipment, $123,684 24

Land and work upon it, 45,839 87

Expenses and sundries, . , 11,354 74

Total, $180,878 85
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(Lommoalncaltl) of iHassacI;us£tts.

SUPPLEMENTARY EEPORT.

To His Excellency the Governor of the Coynmanwealih and to the

Honorable Council.

The trustees herewith submit a supplementary report, as

promised in the opening page of the second annual report,

submitted Oct. 29, 1898.

A statement of the disbursements of the $20,000 appro-

priated for current expenses by Statutes of 1898, chapter

492, appears in the annexed Schedule A.

The total income to date from patients who are able to

pay is $1,319.50, which has been applied to current ex-

penses in the manner appearing in the annexed Schedule B.

Bills incurred and maturing in January are : water rent,

$500 ; bills for coal, about a quarter of which is on hand,

$1,500.

An inventory of supplies on hand appears in the annexed

Schedule C.

Admissions have been at the rate of about 1 patient per

day. Eighty-six patients are now at the hospital, of whom
60 pay the required $3.50 per week and 26 are unable to

pay anything. As yet no persons have been received on

the application of the overseers of the poor of any city or

town. Many applications of this kind may, however, be

expected as soon as the hospital becomes more widely known.

The opinion of the Attorney-General, referred to in a

foot-note to page 8 of the second annual report, is appended.

His wise interpretation of Statutes of 1895, chapter 503,

section 9, enables the trustees to receive cases deemed suita-

ble for treatment, even if they are unable to pay, and if the
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overseers of the poor of the place of settlement for any

reason omit or decline to request admission at the charge of

the place of settlement.

The physicians of the medical staff append their report of

the three months which have elapsed since the opening, Oct.

1, 1898. It is a report which confirms the confidence of the

trustees in the value of this work to the Commonwealth.

Respectfully submitted,

ALFRED WORCESTER,
JOHN C. HAMMOND,
A. W. ESLEECK,
W. E. PARKHURST,
FRED'K B. PERCY,

Trustees.
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SCHEDULE A.

A statement of the disbursements of the appropriation

for current expenses for a portion of the year 1898 :
—

Appropriation,

Pay roll,

Groceries,

Fuel,

Teaming,

Miscellaneous,

Repairs,

Pharmacy supplies.

Lumber and hardware,

Engineers supplies,

Office supplies,

Unpaid bills now due,

.

$20,000 00

$8,842 40

2,529 00

1,776 60

1,351 10

2,399 U
1,271 70

372 00

225 59

407 37

196 72

626 83

$20,000 00
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SCHEDULE B.

A statement of the expenditure of the amount received

from patients to date :
—

Amount received,

Pay roll,

Freight and express,

Miscellaneous,

Provisions, .

Pharmacy supplies.

Nursing,

Fuel,

Engineer's supplies.

$1,319 50

$205 75

137 44

337 11

265 90

60 45

285 62

18 50

8 73

$1,319 50
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SCHEDULE C.

Inventory of supplies on hand Dec. 31, 1898 :
—

Provisions, $400 00

Fuel 421 00

Office supplies, 146 40

Pharmacy supplies, 292 82

Lumber, 12 65

Hardware, 24 50

Miscellaneous, 324 26

Engineer's supplies, 160 95

f 1,782 58
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OPINIOlsr OF THE ATTORNEY-GENEEAL.

Commonwealth of Massachusetts,

Office of the Attorney-General, Boston, Nov. 16, 1898.

Hon. John C. Hammond, Chairman, Northampton, Mass.

Dear Sir : — I have examined the question submitted by

your letter of the 8th, touching the construction of Sts.

1895, c. 503, § 9. The section is as follows :
—

The charges for the support of the inmates of said hospital as

are of sufficient ability to pay for the same, or have persons or

kindred bound by law to maintain them, shall be paid by such

inmates, such persons or such kindred at a rate to be determined

by the trustees of said hospital. The board of such inmates as

have a legal settlement in some city or town shall be paid by said

city or town if such patients are received at said hospital on the

request of the overseers of the poor of said city or town. The

trustees may in their discretion receive other patients who have no

means to pay for treatment ; and the board of all such patients

shall be paid from the treasury of the Commonwealth.

I am of opinion that the section is to be construed more

liberally than as is suggested in your letter. The Hospital

for Consumptives and Tubercular Patients is not a pauper

institution, nor is it a place to which persons may be com-

mitted by a court or by a municipal board. It is a public

charity, established for the benefit of persons afflicted with

tubercular diseases, particularly those as to whom there is

some hope of recovery, who seek to avail themselves of the

treatment it is intended to afford.

The section provides for the admission, first, of those who
are able to pay the charges therefor ; second, of those whose

admission is requested by overseers of the poor in cities and

towns ; and, third, of other persons. It is not probable

that overseers of the poor will avail themselves to any con-
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siderable extent of the privilege of sending patients to the

hospital at the expense of their cities or towns. There

will be, however, many persons having a settlement within

the Commonwealth who are deserving of the benefits of the

hospital, but who have not the means to pay for treatment.

I think it was the intention of the Legislature to authorize

the trustees, in their discretion, to admit such persons with-

out subjecting them to. the stigma of pauperism.

Even if construed technically, the words other patients
"

in the last clause are not exclusive of all persons who have a

legal settlement in some city or town, but only of those who,

having such a settlement, *'are received at said hospital on

the request of the overseers of the poor of said city or town."

Very truly yours.

HOSEA M. KNOWLTON,
Attorney- General.
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VISIT^G PHYSICIANS' REPOKT.

In offering a report of the work accomplished at the

hospital since its opening early in October, it would of

course be impossible for the physicians to make definite

statements as to its efficacy in arresting the course of a

disease like consumption, which, under the most favorable

conditions, requires at least many months of careful watch-

ing and treatment before lasting results can be obtained.

It may be said, however, with perfect certainty, that,

from what has been accomplished thus far, the future suc-

cess of the hospital as a great advance in the methods of

treating consumption is insured, provided that proper means

are afforded the physicians to carry out plans which will

place the Rutland Hospital on the same basis as that of the

great sanataria abroad, where the successful treatment of

consumption by such methods has been proven for many
years.

It has been a source of gratification and surprise to the

physicians to see how quickly and contentedly the patients

have adopted the special hygienic methods used for treat-

ment
;

viz., almost constant life in the open air, whether by

walking or reclining on the piazzas, and the ingestion of

nourishing food. The remarkable change in the aspect of

these patients after even a short stay at the hospital would

convince the most casual observer of the efficacy of the

treatment upon the general condition of the patient.

The moral effect of the somewhat military discipline nec-

essary to any hospital is a marked factor in accomplishing

here what it is almost impossible to bring about except in

rare cases when treating the patient at home, to say nothing

of the beneficial effect of the hygienic and climatic influence
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of a hospital situated as this is, at an altitude of about twelve

hundred feet, with a southerly exposure protected from the

coldest winter winds.

The Rutland Hospital, if conducted upon the generous

plan which the physicians hope for, has, they believe, a

great future before it, not only as a benefit to the indi-

vidual, but as an object lesson to the whole community to

prove the value and necessity of fresh air and good food for

not only the cure but prevention of disease.

From experience in other institutions, it has been most

gratifying to find that the patients, after leaving, not only

continue to practise the rules laid down for themselves, but

teach them to their families and friends. This feature is

already beginning to show itself at Rutland ; and patients

who at first shrank at the idea of lying out in the open air

and of having open windows at night, now not only recog-

nize the value of such treatment, but enjoy it.

The experience at Rutland, moreover, in another par-

ticular entirely coincides with that of other observers in the

sanatarium treatment of consumption. There exists in the

minds of many who are really ignorant of the true nature

of these sanataria a prejudice against the idea of segregation

of consumptives in an institution, on account of its supposed

depressing efiect. This idea is a natural one at first thought,

but experience proves the objection to be absolutely nil when
compared with the advantages to be gained. As a matter of

fact, moreover, there is an atmosphere of good humor and

cheerfulness about the patients most of the time, most strik-

ing and encouraging to see. Depression occasionally occurs,

but as a rule it arises from causes other than the mere asso-

ciation with other sick people ; and a visit is rarely made
when sounds of laughter and cheerful conversation cannot

be heard in the wards of the hospital at any time in the day

;

and after the first few days of a patient's stay there is rarely

any complaint made indicating dissatisfaction with his sur-

roundings.

The physicians make their most urgent appeal that no

funds shall be lacking to make the Rutland Hospital as far-

reaching in its influence as possible, and an honor to the

State.
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Massachusetts has been the first to establish a State insti-

tution founded upon the principles of the now great sanitaria

in Europe. It remains for her to give generous and enthusi-

astic support to what is now but in its infancy, but which

by growth can be of incalculable value to the Common-
wealth.

VINCENT Y. BOWDITCH, M.D.,

HERBERT C. CLAPP, M.D.,
Visiting Physicians.


