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To His Excellency Emory Washburn, Governor, and the
Honorable the Executive Council of the Commonwealth of
Massachusetts

Since the last Report of the Board of Inspectors, a change
has taken place in the office of Warden. On the first of
January last, the present incumbent, Jefferson Bancroft, Esq.,
entered upon the duties of that office, which, assisted by his
able and experienced Deputy, Mr. Galen C. Walker, have been
faithfully and successfully performed.

, generally, have been faithful
of their duties, and have en-

The Turnkeys and Watchmi
and assiduous in the discharg
deavored to carry out the desk s of the Warden in the raan-

nvicts. The discipline of thegement and discipline of the c
prison has been improving for the last two years, and, with few
exceptions, the convicts conform to the regulations willingly, if
not cheerfully.

The duties of the Chaplain have been performed with fideli-
ty, and his ministrations in the chapel have been regularly
attended by the convicts, who listen to his instructions with
respectful attention. Their intellectual and moral condition
would be further promoted by an increase of the library.

The prison buildings and most of the workshops are now
warmed by steam passing through iron pipes, thus to a great
extent removing the risk of fire, consequently rendering the
prison a more desirable place of business to contractors, which
will have an influence upon the value of convict labor when
future contracts are made.

INSPECTORS’ REPORT.
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The food of the convicts is plain, substantial and good, and
in sufficient variety to promote their 1 health, and enable them
to perform the greatest amount of labor.

Under a Resolve of the Legislature, approved by the Gov,-
rnor May 25, 1853, the Foss estate has been purchased for

the sum of sixteen thousand dollars, which is considerably
above its comparative value. The lot contains about twelve
thousand feet, and was covered with three stables, with sheds
connecting them together, and situated twenty-five feet distant
from the octagon and the south wing of the prison; thus, in
case of fire, exposing the prison buildings and the lives of the
convicts. It seemed, therefore, absolutely necessary that this
property should come into the hands of the State, and that the
buildings should be forthwith removed ; and although it has
been dearly bought, it was the best that could be done, and a
painful anxiety has been removed from the minds of those
having charge of the Institution.

The new Hospital was completed, ready for occupancy, On
the seventh of July last, just in season to accommodate the
large number of convicts who were attacked with cholera and
cholera morbus. The apartments are well adapted to the pur-
poses for which they have been prepared, being convenient of
access, readily warmed, and well ventilated, and so arranged as
to give constant supervision by night, without the knowledge
of the patients. And we wish here to bear testimony to the
skill and prompt energy of the Physician, Dr. Morris, by whose
efforts, assisted by a corps of faithful officers, all those men, so
suddenly and severely attacked, were restored to health, so
that most of them were, in a few days, able to resume their
work. With the exception above mentioned, the convicts have
enjoyed almost uninterrupted health, which must be attributed
mainly to the regularity in their habits of eating and sleeping,
and the absence of spirituous liquors and tobacco.

While the alterations in the hospital were being made in
October last, and by the neglect of one of the mechanics em-
ployed on the work, four men escaped from the arch under the
hospital, three of whom were invalids, and one confined in a
large cell, as too dangerous a man to be at work with others,
having attempted the life of an officer, as well as his own.
The influence of their escape upon the other convicts was
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plainly to be seen in their uneasiness and partial indisposition
to labor, which was not entirely removed until all the deserters
had been returned. All the officers who could be spared were
despatched in pursuit; and in order to enlist police officers and
sheriffs in the work, suitable rewards were offered, which had
the desired effect, as in a few days all the deserters were re-
turned to the prison; and although the amount expended in
rewards and necessary expenses somewhat exceeds one thou-
sand dollars, we deem it a judicious outlay of money, and fully
justified by the circumstances of the case.

By a Resolve of the last Legislature, the sum of thirty-six
thousand dollars was appropriated for improvements at the
State Prison, under which plans and specifications have been
prepared for a dwelling-house for the Warden and his Deputy,
together with a guard-room and suitable offices, to be erected
upon the Foss estate, and connected with the octagon. Con-
tracts have been made for the erection of such a building,
which is to be completed by the next spring. This change in
the location of the guard-room and offices, together with the
Deputy Warden’s quarters, from the old prison building within
the yard to the new building without the yard, will furnish
room for a future extension of the west wing of the prison, in
which eighty new cells can be built; and in case a still greater
number of cells should be necessary, the roof of the north wing
can be raised, and another tier of seventy-six cells built upon
the level of the fifth division of the south and west wings,
which, being added to the number already built, (554,) will
furnish separate cells for seven hundred and ten men under the
roofs of the present prison buildings.

Another improvement contemplated by the Committee on
Prisons who reported the Resolve above mentioned, was the
furnishing additional shop room, by building a second story
upon the one-story shop at the north-west end of the yard.
This improvement is' nearly completed, and when it is finished
ample workshop accommodations will be provided for all the
convicts.

It was also contemplated that a wall should be built on the
southerly side of the yard; but, owing to the great advance in
the prices of materials and labor, this improvement has not yet
been entered upon.
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.For two years past allusion has been made in the reports of
the Inspectors to the desirableness of discontinuing (on the
part of the State) the business of stone cutting. Our prede-
cessors of the last year went so far as to advise the Warden to
notify the contracting party at New Orleans of a wish to close
the contract, in accordance with its terms; which in due time
was done; and not deeming it good policy to abandon the
stone-cutting business entirely, as there was on hand a large
amount of stock, tools, &c., which, if sold separately, would
bring comparatively a small amount of money, a contract was
made in March last with Messrs. C. S. Breed & Co., for the
labor of fifty men at sixty cents per day, which is an advance
of fifteen cents per day over any other contract now existing in
the prison. The contractors also obligated themselves to take
all the stone, tools, &c., on hand, at a mutually appraised value,
which resulted in a nominal loss to the State of about six
thousand dollars, as these materials had been appraised and
entered in the account of stock in past years at much more
than was received for them, although the purchasers undoubt-
edly paid their full value. This change in the stone depart-
ment, and the reduction in the number of convicts employed
therein, afforded an opportunity long sought for, to remove one
of the stone sheds, thereby rendering the other shops more safe
in case of fire, and also much improving the brush and cabi-
net shops in regard to light and air.

All the various departmentsof labor except that of the black
smiths are now under the contract system, and proposals have
recently been made to the Warden for the labor of the black-
smiths. The day is probably not far distant when all the labor
of the prison, except what is necessary for the preparation of
food, clothing, &c., will be under the management of contract-
ors, thus relieving the Commonwealth from the common risks
of trade, and enabling the Warden to concentrate his efforts
upon the moral and physical training of those under his care,

and also removing the popular objection to prison labor, as all
the profits accruing from it will be enjoyed by citizens instead
of the Commonwealth.

By an Act of the Legislature, approved by the Governor
April 13, 1854, all indiscriminate and unofficial visiting the

prison was prohibited. The operation of this Act has been
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highly advantageous to the Institution, saving the time of the
officers, and removing opportunity for improper communica-
tion with the convicts. The loss of fees from visitors, as com-
pared with last year, is about seven hundred and fifty dollars.

The accounts of the Warden have been examined, and in-
dicate a deficit in the income to meet the current expenses of
the prison of about ten thousand dollars, the details of which
will be presented in his report. Temporary loans of money,
to meet this deficiency, have been made from time to time at
the Bunker Hill Bank ; and presuming that it is not desirable
to have a debt accumulating from year to year at an interest
of six per cent., we would respectfully ask an appropriation by
the Legislature of ten thousand dollars, to meet this deficit.

An opinion has to a considerable extent prevailed in the
community, that the modern improvements in the construction,
ventilation and warming of prisons have conduced to remove
from the minds of culprits a dread of them, and even that men
are now tempted to commit crimes in order to avail themselves
of the good quarters furnished by the State. If it is borne in
mind that man is a social being, and rendered unhappy, and
sometimes even miserable, by long-continued solitude, and
then the prison discipline of the present day is contrasted with
that of thirty years since, the entire fallacy of this opinion will
appear. Thirty years ago the convicts were confined in large
cells, with from three to ten in each, took their food in a hall
together, around large tables, were allowed over-stint money,
with which the comforts and even luxuries of life were ob-
tained ; the hours of their confinement were spent in amuse-
ments, or in concocting schemes of villany, to be enacted when
again at liberty, or in nerving themselves for combined resist-
ance to the officers of the prison.

Now all is changed; a separate cell is provided for each
convict; and when he enters the prison he is told that it is a
place of punishment as well as of reform—that he is to be
under the constant watch of an officer, is not to speak to any
one without permission, and although he is to work in a shop
and at a bench with others, it must be in silence; and when
the hours of labor have expired, he takes his food and goes to
his cell and there eats it alone; and although at evening the
gas lights render the outward appearance of the building en-



8 [Jan.STATE PRISON.

chanting to the passer by, they seem to cause the convict’s
loneliness to be more visible, as he reads his Bible, or some
book from the library; and the silence of the prison is not
broken, even by the footfall of the watchman as he passes over
the galleries, the woolly soles of whose slippers are rendered
noiseless, that he may the more readily and certainly detect
any convict who may presume to speak to his neighbor. The
refinement of prison discipline undoubtedly is, the constant
labor iir silence by day, and the still more silent solitude of the
cell by night.

On the whole, we cannot but regard this prison as fulfilling
the great designs for which it was established, and for which
money has been from time to time so liberally appropriated.
As intemperance and idleness are the chief causes of crime, it
is necessary, in counteracting their influence, that criminals
should be kept constantly at labor, and furnished with plain,
wholesome food.

The community is shocked that so many young persons are
committed to our prisons, but does not appear fully to realize
that the parents of these young men have brought them up, or
rather permitted them to grow up, in idleness, without attend-
ing school or learning a trade, and thus have placed them in
the way of temptation and crime. The State does not profess
to take these persons, convicted of such crimes as are punisha-
ble by imprisonment in a penitentiary, and give them such an
education as may be obtained in our common schools; it
would be exceedingly difficult to do it, and maintain proper
discipline; the processes of education are too social in their
character to be carried to any great extent in a penitentiary,
although the simple rudiments may be here obtained ; but
the State does profess to give suitable employment to those
committed to its prison ; and thus, by forming habits of indus-
try, she affords the means of obtaining a livelihood at the expi-
ration of their sentences ; and by denying them ardent spirits
and tobacco, and furnishing a good, wholesome diet, she seeks
to purify and control the appetites of those who heretofore
have been unused to restraint; and by compelling obedience
to proper regulations, and holding up to view from day to day
the truths of the Bible, she seeks to break the stubborn wills of
those who heretofore have known no law but their own de-
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praved desires. Under these aspects, and as now managed,
this Institution is a credit to the Commonwealth; and with
such employment and discipline, it is to be hoped that her
criminals will, at the time of leaving her guardianship, be bet-
ter qualified to fulfil their duties to society than when they
were first subjected to it, and that the time may not be far
distant when the earnings of the convicts shall be fully equal
to the current expenses of the prison.

JAMES ADAMS, ) Inspectors
JOHN ODIN, [ of the
OLIVER FROST, ) State Prison.

Charlestown,
September 30, 1854.

2
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To His Excellency Emory Washburn, Governor, and the
Honorable the Executive Council of the Commonwealth of
Massachusetts :—

The Waj-den would respectfully submit the following state-
ment of the affairs of the Massachusetts State Prison for the
year ending September 30,1854 :

The number of convicts on the Ist day of October, 1853, was . 491
* The number received during the year ending Sept. 30,1854 has been 151

642

The discharges during the year have been as follows:
By expiration of sentence, ..... 124
“ remission of sentence, ..... 26
“ death, ....... 9

159

Whole number September 30, 1854, . . . 483

WARDEN’S REPORT.

TABLE No. 1.

* Two, recommitted from the Lunatic Hospital, are included in this number
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15 years, ... 2 From 40 to 50 years, . . 35

From 16 to 20years, . 148 “ 50 to 60 “
. 15

“ 20 to 25 “ . 126 « 60 to 70 “
. .4

“ 25 to 30 “
. 80 “ 70 to 80 “

. . 1
“ 30 to 40 “

. 72 "483

From 16 to 20 years, . 44 From 50 to 60 years, . . 2
“ 20 to 25 “

, 44 « 60 to 70 “
. 3

“ 25 to 30 “

. 27 “ 70 to 80 “
. 1

“ 30 to 40 “
. 21

“ 40 to 50 “
. 9 151

TABLE No. 2.

Ages of those in Prison.

TABLE No. 3.

Iges of those received the last year
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TABLE No. 4

Grimes of those in the Prison.

Arson, . . . 15 Breaking and enteringa dwell-
ing-house, with intent to

Attempt at arson, . . 1 | commit a rape, . . 1
Attempting to commit bur- Cheating, ... 3

glary in a building, . 2
Common and notorious thieves, 15

Attempting to break and enter, 2
Common receivers of stolen

Attempting to steal from the goods, . . 3person, ... 4
Entering a dwelling-house inAttempting to extort money the nighttime with intent

by threatening to accuse a to steal, ... 2person of the crime of for-
nication, ... 1 Felonious assault, . . 14

Attempting to commit the Forgery, ‘

. . 9crime of arson in burn ind- •

a dwelling-house,
. 1 Highway robbery, . . 4

Adultery,
... 7 Having in possession counter-

, , ~
. feit bank notes, . . 3Assault with intent to murder, . 12 j

House-breaking,
. 97Assault with intent to rape, .8

, , ~
. Incest, ... 2Assault with intent to rob, . 2

t, ,
Larceny, . . .80Burglary, ... 32

, .
,

, Larceny from the person, . 44Breaking and entering, ,18
t, , .

Larceny in a vessel, . . 2Breaking and entering a vessel, 5
„

, Larceny from the person withBurning a barn, . . 5 force and violence, . 19
Burning a barn within the cur- Mu

tilage of a dwelling-house, 1
-n . • Ma
Breaking and entering a shoo

in the nighttime with in- Mar 0
tent to
armed with a dangerous 01 by fweapon,
... 2 1
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TABLE No. 4— Continued.

Poisoning with intent to kill, 1 J Shop-breaking, 83

2 SodomyPerjury, 1

iding threatening letters, . 1Polygamy 1

Uttering a forged promissory
note,

Prison breakin,
9

Robbery,
Uttering counterfeit bank

Receiving stolen goods,
. 4 I bill: 4

Receiving and aiding in tl:
concealment ofstolen good

Uttering counterfeit money, . 4
1

Woman-slaughter,
. 1

Rape,
483
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Arson, 3 House-breaking, . . 9

1 Having in possession coun-
terfeit bank notes,. . 1

1 Larceny, . . .26

1 Larceny from the person, . 17
j Larceny in a vessel,

. 1

Attempt at arson,

Attempting to commit burgla-
ry in a building,

.

Attempting to break and enter,

Attempting to steal from the
person, i Larceny in a vessel,

4
j Larceny from the person with

6 [ force and violence,Adultery,

Assault with intent to murder, Manslaughter,3

Assault with intent to rape,

Assault with intent to rob,
Burglary,

Malicious burning,
Polygamy,

4 1

I 1

Prison-breaki
Rape,

13 ]■s

Breaking and entering, 4 1

Breaking and entering a ves-
sel,

Receiving stolen goods. ]

1
Receiving and aiding in tl:Burning a bam,

Cheating,
1 I concealment ofstolen goods, 1

2 Shop-breaking- 19

Common and notorious thieve; 4 Sending threatening letters. 1

Common receiver of stolen
goods,

Uttering counterfeit bank
bills,1 1

Entering a dwelling-house in
the nighttime with intent
to steal,

Uttering counterfeit monc

Woman-slaughter.Q 1

Felonious assault, 2 151

TABLE No. 5.

Crimes of those received the last year.
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Sentences of those in the Prison.

1 year ]5 7 years, 19
1 V£ 1 month, 1 8 years, 23
1 ye and 3 months. 4 J 8 years and 6 months, 1

1 v .nd 6 month: 17 9 years, 5
1 year and 8 month: 1 I 10 years, 14

2 year 68 jlO years and 6 months, . 3
2 ye ad 3 r 4 | 11 yea 2

2 years and 6 months, . 13 12 years, 2

83 13 years, 1
3 years and 6 months, . 6 14 years, 2

4 year 46 15 years, 2

4 years and 6 months, . 7 16 years, 1
4 years and 9 months, . 1] 18 years, 3

263 j 20 years.5 year:

5 years and 3 months, . 1 30 years, 1

6 year 45 35 years, 1

6 yean and 6 months, 251 Life,

6 year's and 11 months,
. 1 483

TABLE No. 6.
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4 year > 15 5 years, . . . .17
1year and 1 month,... 1 5 years and 3 months, .

. 1
1 year and • • 4 6 years, c 5

1 year and 6 months, .12 6 years and 11 months,.. .

1 year and 8 months, . . 1 7 years,
. . 4

2 years> 28 8 years,
.... o

2 years and 3 months, . . 1 8 years and 6 months, .
. i

2 years and 6 months,
. 8 10 years, ..... 5

3 years> 26 13 years,
. 1

3 years and 6 months, . 1 15 years,
4 y ears- 10 Life, ..... 2
4 years and 6 months,

.

. 3

4 years and 9 months,
. . 1 151

3

TABLE No. 7.
Sentences of those received the last year.
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113 North CarolinaConnecticut,

Canada, 7 NewYork, .
. . .36

30 New Hampshire, . . .26England,
1France, 1 Newfoundland,

103 PennsylvaniaGermany,

2 Rhode Island,
. . . .10Georgia,

41 Scotland,Italy,

90 South Carolina, ... 2Ireland,

11India, ' 1 Vermont

and, .... 2 Virginia, 3Maryland

3183 Do not know,Masaachuse

18 Natives, . . . 336Maine,

New Brunswick, . . .10 Foreigners, . . 147
483

New Jersey,
.

. . . ’ 6

9Nova Scotia

TABLE No. 8.

Stales and Countries of which those now in prison are natives.
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States and Countries of which those received last year are
natives.

4 New Jersey, .

5 Nova Scotia, .

9 New York,
2 New Hampshin

1 Pennsylvania, .

28 Yermont,

Connecticut,
Canada,

England,

Germany,

Georgia,

Ireland,

India, 1 } Virginia,

Maryland,

Massachus

Maine,

1 ! Do not know,
54 i Natives,

4 j Foreigner

New Brunswick, 4

2
.

. . 3

. 13

re, . . 11

4

. » . O

1

1
. 102

. 47

151

TABLE No. 9,
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Those now in Prison were convicted asfollows.

Boston, . . . 232 Northampton, . . 5

Barnstable, ... 4 New Bedford, . . 15

Concord, . . .16 Newburyport,
. . 9

Cambridge, . . .12 Plymouth, . . .10

Dedham, . . .38 Salem, . . .18

Greenfield, ... 9 Springfield, . . .20

Ipswich, ... 9 Taunton, . . .12

Lenox, . . .22 Worcester, . . .33

Lowell, . . .15

Lawrence, ... 5 483

TABLE No. 10.
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Those received the last year ivere convicted as follows.

Boston, 80 New Bedford, .... 3
Concord, 2 Newburyport, . 4

Cambridge 3 Sail

Dedham, . .... 6 Springfield
Greenfield,

.... 5 Taunton,

Lenox,
..... 7 Worcester, 12

Lowell, 7 Recommitted fromLunatic Hos-
pital, . . . . .2Lawrence 4

Northampton, .... 1 pgj

TABLE No. 11.
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September 80, 1854.Employment of the Convicts, September I

oCabinet-makers, Carvers, Uphol- Coopers, 2
sterers, Varnishers, and C

aakers,
.... 187 Painters, 2m

Brush-makers,
. . . .24 Tool-grinders. 6

Washmen, .... 3 Tin-workers, .
. . .17

House-waiters,.... 3 Shoe-makers, 18

Wood-sawyers, Laborers, &c., . 12 Stone-cutters,
. . . . 32

Tailoring and Mending Clothing, 18 In Cookery, . . . .14

Sweepers and Waiters, . .11 Patients in Hospital, . . 3

Blacksmiths,
. . . .15 Hospital Nurse, . .

. 1

12Whip-makers, . . . .78 Invalids,
Team Hands and Runners,

. 14 In Confinemer 4

Carper
483

4Barbe:

TABLE No. 12.



1855.] 23HOUSE—No. 3.

The Sentences of those itin the Prison expire as follows

In 1864,October, No-
faer, 1854,

!)

29

1865, o

In 1855, 137
186S 3

1856, 118
1867, 1

1857, 63
1869, 2

1858, 41
1871, 1

1859, 19
1875, 1

1860, 14
1880, 1

1861, 9
25Lif

1862,
/

483
1863,

L ter

The number of I October, 1853, was
. 26

The number received d ir 30, 1854, has been 2

28

The die th en as follows
By remission o

death,
3

Leaving the num 30, 1854,

n

TABLE No. 13.

TABLE No. 14.
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2

TABLE No. 15.

Prison under Sentence of Life.Crimes of th

Arson, .
... . .3 Burning a barn within the cur-

tilage of a dwelling-house, . 1
Arson, sentence of death com-

muted, "1 House-breaking,

Burglary 5 Murder, sentence of death com-
muted, 6

Burning a dwelling-house ir
night time, .... 1 Robbery . .

.
. 1

Burning a dwelling-house in tl Rape, sent’ce ofdeath commuted, 3
night time,
commuted,

th
1 25

Crimes of those under Sentence of Life who were received the
last year.

Burning a dwelling-house in the night time, 1
Rape i

TABLE No. Ik.
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Of the 483 now in prison, 96 are recommitments, as follow:

2d Comers, ... 72
3d “ 17
4th “ g

6th “ 1

96

Of the 149 received the last year, 34 are recommitments, as follows
2d Comers,
3d “

30
o

4th 2

34

There are 25 negroes, 8 mulattoes and 1 quadroon now in prison, of whom 12
were received the last year, viz., 9 negroes, 2 mulattoes and 1 quadroon.

The largest number of convicts at any one time during the last year was 50
The smallest was 402
The average has been 403

4

TABLE No. 17.

TABLE No. 18.
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The following is a Statement of the Cases where Corporal Pun-
ishment has been inflicted during the past year, with the cir-
cumstances attending each case.

Case ]. For insolent and abusive language and general misconduct—-one pun-
ished with six stripes.

Case 2. For fighting—two punished with two stripes each.

Case 3. For creating a disturbance in the Prison—one punished with four
stripes.

Case 4. For fighting—five were punished, one receiving six, two four, one three
and one two stripes.

Cast 5. For general misconduct—one punished with three stripes.

Case 6. For general misconduct—one punished with three stripes.•X-

Case 7. For making an unprovoked assault upon a fellow-convict—one pun-

a disturbance whilduct ancCase 8. I
d with two st:nisiii

punished with two stripes eachCase 9. I

3 conduct, obstinately refusing
and regulations of the Instito-

■de10. For
to

npes,

three stripes eacCase 11. For fighting—two punished v

low-prisoner—one punished with12. For an t

;li:

eiving four, the other two stripes,■two punished, orCase 13. I

fellow-convict—one received twoCase 14. Foi assault u

TABLE No. 19.

Case 15. For refusing to take the medicine prescribed by the physician, stub-
bornness of disposition, and refusing to reply when spoken to one
punished with six stripes,



1855.] 27HOUSE—No. 3.

TABLE No. 19—Continued.

Case 16. For an unprovoked assault upon a fellow-convict—one punished wit
two stripes.

Case 17. For repeated riotous and boisterous conduct in room—one punishes
with six stripes.

Case 18. For fighting—two punished, one receiving four, the other two stripe

Case 19. For fighting—two punished with two stripes each.
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A CHRONOLOGICAL TABLE,
Showing- the Number of Convicts in the Massachusetts State Prison at the close of each day

, from October 1, 1853
to September 30, 1854, inclusive.

DA.YS OF THE MOKTH. . October, jNovember. | December. | January, jFebruary. March. | April. | May. j June, j July. | August. |September

I’ 49} 487 486 489 | 493 502 496 493 492 491 490 I 490j'--- 491 I 48/ i 485 489 | 492 502 496 491 493 491 ' 490 i 490
f 491 480 | 485 489 ; 492 503 496 I 491 494 491 490 : 4904> 494 491 485 491 492 502 496 1 491 494 491 490 490491 494 485 490 j 492 502 496 491 496 490 I 490 1 490490 49! 485 490 | 492 502 496 491 496 490 490 I 490490 494 483 488 | 492 501 ' 496 491 494 490 490 I 4898 > 494 490 486 488 | 492 501 497 491 494 491 490 I 4889 > 494 487 486 485 | 495 501 497 492 494 491 490 | 488494 486 485 485 ( 495 499 497 492 496 491 488 ! 487;i> 494 486 485 488 | 494 499 496 491 495 490 488 i 487491 487 489 488 J 493 498 497 495 494 489 487 487

: 494 487 494 487 493 | 498 499 495 498 489 486 48744> •
• ■ 491 487 494 486 493 j 498 496 495 498 491 485 485I'!’ • ■ • 490 486 493 484 495 i 502 497 497 497 491 486 48349> ■ • • 490 487 492 484 498 501 496 495 497 491 486 482

• • • 489 494 490 485 498 501 496 494 497 488 486 48248 ’ 487 491 488 485 500 500 496 493 496 487 486 48549 > 486 497 489 485 500 500 496 494 495 486 486 4854,’ 485 495 488 484 500 500 495 492 493 486 486 48544 ’ 485 495 492 484 502 499 493 492 492 486 486 485
no

' 487 495 492 484 504 498 493 493 491 492 485 48543, 485 494 | 492 484 504 498 493 493 491 492 | 484 485
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There is herewith submitted a statement of the condition
of the affairs of this prison on the thirty-first day of Decem-
ber last, as made up at that time by the late Warden, which
shows a deficit of seven thousand and ninety-three dollars
from the thirtieth day of September to the thirty-first day of
December, 1858.

There is also submitted a statement of the condition of the
affairs of the prison at this time, showing a deficit of nine
thousand nine hundred and forty dollars and thirty cents from
the thirty-first day of December last to the present time.

During the past year the business of stone cutting at this
institution has been transferred to contractors; in doing which,
and in closing the business and accounts of the stone depart-
ment, there appears a deficit of about six thousand dollars.

Within the last year a new hospital has been constructed
at an expense of about twelve thousand dollars, and is proba-
bly the best connected with any prison in this country.

In the year 1853 an appropriation of eight thousand dollars
was made by the legislature for the construction of a new
hospital at the State Prison.

In the year 1854 the legislature appropriated the sum of
twenty-six thousand dollars for the completion of the new
hospital, the introduction of steam pipes into the workshops,
and the liquidation of the indebtedness of the prison. The
whole of both appropriations has beenreceived by the Warden.

The first, and three thousand eight hundred and twenty-
one dollars of the last, have been applied to the construc-
tion and fitting up of the new hospital; two thousand dollars
have been reserved for the introduction of steam pipes into
the workshops; and the balance, twenty thousand one hundred
and seventy-eight dollars and forty-nine cents, has been applied
towards the payment of the debts of the prison.

The deficit in the first three months of the year was provided
for in part by the last-named appropriation ; that for the last
nine months is as yet wholly unprovided for.

The extraordinary high price of many articles of consump-
tion has operated very unfavorably the past year for the pecu-
niary interest of the prison. Computation shows an increase
over former years, in the cost of coal, flour, meal, rice, meat
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and potatoes, to the amount of about seven thousand dollars,
assuming the same quantity to have been consumed each year.

These are only a few of the many articles consumed at the
prison which bear a much higher price now than formerly.

Several hundred dollars have unavoidably been expended
upon real estate for repairs the past year, which have been
charged to the ordinary expenses of the prison.

Interest paid for the use of money the past year has diverted
nearly a thousand dollars of the earnings of the prison from its
legitimate channel.

,ve been paid the past year for
and it is presumed unintention-

eral thousand dollars h
supplies previously furnished
ally permitted to lay over.

ipts of visitors’ fees is nearly a
h tend to increase the deficit. .

anding against this institution
account in making up the state-

The diminution in the rec
thousand dollars. All of whi

There is no debt now outsl
except by note and taken into
ment at this time.

The general deportment of the convicts has been good, and
at the present time very little punishment is inflicted.

For whatever there may be of discipline and order pertain-
ing to the government of this institution much credit is due

O O

to the officers of the prison, who have at all times cheerfully,
with energy and promptness, discharged their respective duties.

The gentlemen of the Board of Inspectors, the Chaplain, the
Physician, and the Deputy Warden, have courteously and firmly
given the Warden a generous and able support in the discharge
of his duties.

The gentlemen of the legislative and executive departments
of the State government have not been unmindful of the in-
terest of this institution, as their acts have abundantly proved.

And, above all, the smiles of that Providence to whom we
are indebted for all our blessings have been over and around
us the past year in averting disease and death from the insti-
tution.

JEFFERSON BANCROFT, Warden.

Massachusetts State Prison, )

Charlestown, Sept. 30, 1854. $
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To His Excellency Emory Washburn, Governor of the Com-
monwealth of Massachusetts , and the Honorable Council: —

Gentlemen :—The records of the medical department of
this institution, from October
which time I entered upon the
during that period there occum
Joseph Shepard, aged 33 yeas
20, John Johnson, aged 48 year
Robert Stevens, (colored,) age
rhage; February 27, Samuel He
of consumption ; March 4, G<
disease of the heart. The nur
is twenty-one, and the aggrega'
the hospital 870.

1, 1853, to April 1, 1854, at
duties of my office, show that
1 five deaths; viz., October 19,
of consumption; November

s, of consumption ; January 14,
;d 51 years, of internal hemor-
owland, (colored,) aged 39 years,
gorge Inch, aged 32 years, of
nber admitted into the hospital

number of days’ residence in

0 four deaths have occurred;From April 1 to September
to wit, May 19, Bernard Campbell, aged 21 years, of disease
of the heart; June 12, Willis Ward, aged 20 years, of com
sumption ; July 18, John Driscoll, aged 22 years, of cholera;
August 1, Thomas Jackson, aged 33, (colored,) of dropsy. The
number admitted into the hospital is 108, and the aggregate
number of days’ residence therein 880.

The large number of patients during the last six months
was owing to an epidemic, of which I shall presently speak
more at length. It is proper to state that a large proportion
of the days specified as spent in the hospital were consumed
by a few individuals confined for the most part by chronic dis-
eases. I find, however, that the aggregate number of days’
labor lost to the State has been unusually small daring the
present year.

PHYSICIAN’S REPORT.
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Whenever a convict has, in my opinion, been unable, from
slight indisposition, to perform a full amount of labor, he has
either been ordered light work, or invalided for a day. In
severer cases the convicts have been admitted as patients, and
kept in the hospital until they could be discharged with safety.

Arranged in a tabular form, the record for the past year
stands thus:

Daily applicants, ..... 7,814
Patients admitted to the hospital, . 129
Days’ residence in hospital, . . . 1,750
Invalids for a day, .... 201
Light labor, ...... 389
Not prescribed for, .... 1,008
Died, 9

During the six months I have been connected with the
prison it has been visited by two epidemics, both prevailing to
some extent in the community at large. On the 17th of
April a convict employed in the upholstery shop became
affected with smallpox. He was immediately removed from
the hospital to prevent contagion ; but three other cases occur-
ring in rapid succession, I deemed it prudent to re-vaccinate
all those who could not furnish satisfactory evidence of pro-
tection against the disease. 121 men were thus vaccinated;
after which the disease was arrested, and those first attacked
soon recovered.

On the 27th of Julyamore extensive and alarming, but I am
happy to add not more fatal, sickness appeared among the
prisoners. I was first summoned at midnight to attend Peter
York, a colored convict in solitary confinement, whom I found
with a feeble pulse, cool skin, violent cramps, purging and
vomiting. At 2 A. M. on the 28th I was again called; and,
before reaching the prison a second time, four new cases had
occurred. From this period the attacks became more and
more frequent. In every part of the prison men were sud-
denly seized with the disease. The hospital soon became so
crowded, many were obliged to be treated in their cells. Dur-
ing the succeeding forty-eight hours 205 cases came under
treatment. The symptoms varied in individual cases, but in
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all were characterized, in a greater or less degree, by lividity of
the surface of the body, cold extremities, painful cramps, vomit-
ing and purging. Of the whole number thus attacked none
terminated fatally. A few were confined to the hospital for
several days by debility and gastric irritability, but by August
9 all had been discharged. Since that time until Sunday,
17th September, there have been but the usual bowel com-
plaints of the season, yielding readily to simple treatment.
On that day an isolated, but very severe, case of cholera
occurred, which terminated favorably. With these exceptions
the general health of the prisoners has been good.

Since the last Annual Report the new hospital has been com-
pleted, and is now used for the reception and accommodation
of the sick. It is spacious, convenient, and well ventilated;
and to the latter circumstance I attribute in a great measure
the successful issue of the late epidemic.

As regards insanity among the convicts, no case has occurred
during the year requiring the action of the Commissioners on
Lunacy. One convict has been returned from the State Asy-
lum at Worcester, pronounced to be “not insane;” and another,
confined to his cell for a long period from this cause, has
regained his health and returned to his former occupation.

To the officers of this institution I am much indebted for
their cheerful cooperation in all the duties pertaining to my
department, and in an especial manner to my assistant, Mr. G.
A. Lounsberry, for his uniform attention and laborious exer-
tions during the late epidemic.

Very respectfully,
Your obedient servant

WILLIAM BOWEN MORRIS,
Physician of Massachusetts State Prison.

Charlestown, September 30, 1854.



391855.] HOUSE—No. 3.

To His Excellency Emory Washburn, Governor of the Com-
monwealth of Massachusetts, and the Honorable Executive
Council:

The labors assigned to the Chaplain of Massachusetts
State Prison are so uniform in occurrence that there is but
little of special incident to report from one season to another.
We are impressed, however, more and more every day with
the moral responsibility attached to the office, and we would
not by any means presume that we have in all respects been
so successful in watching over the spiritual interests of nearly
five hundred men as could have been wished. Still the past
year has not been entirely barren of favorable results. These,
in some cases, have been obvious; but it is impossible, of
course, to judge to what extent moral influence has been salu-
tary upon the great mass. It is, however, on the whole, grati-
fying to state that there never has been a time since our
connection with the institution when the discipline was more
successfully maintained, when there was so little of improper
intercourse among the men, when the spirit of subordination
was more prevalent, and when there was evidently a more
general interest in religious instruction. These, to be sure, are
moral indications, and are, to a good extent, we trust, owing
to the moral influences which are mingled with the daily rou-
tine of prison life. But we have no doubt that much also is
to be attributed to the spirit of humanity which has ever at-
tended the careful and sleepless supervision of the men, and
which, though it has not lessened the confinementand disgrace
of prison life, has tended, nevertheless, to mitigate many of its
evils.

CHAPLAIN’S REPORT.
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The customary services of the chapel have been attended
daring the year. In the service for each secular day in the
week some practical portion of Scripture has been read, ac-
companied by singing and prayers. We have expressed so
fully in our former reports the importance we attach to these
services'that-we deem it unnecessary to enlarge on the same
topic at present. Special occasions, such as Fast Day, Thanks-
giving, and the anniversary of our national independence,
have always been religiously improved. So, also, the occur-
rence of death among us has never been allowed to pass with-
out special notice. When practicable to do so, the deceased,
after having been neatly attired in the coffin, has been placed
in the chapel, where each prisoner might look in silence upon
the remains of a familiar comrade. The profound solemnity
of such occasions, the unbidden tear in the eyes of some un-
accustomed to weep, have in many cases given gratifying proof
that the sensibilities of the heart were not entirely crushed by
sin.

We have also taken great pleasure in making frequent visits
to the hospital. We have never in any case prayed with the
sick, or ministered consolation to the afflicted and dying, with-
out evident tokens of gratitude on the part of the invalid. In
many instances, when the invalid felt sure that the silent and
steady approach of death could not be averted, there has been
evidence of repentance, and an earnest desire expressed for
religious counsel and prayer. In the brief funeral obsequies
connected with the death of each man, these incidents, as re-
lated to the prisoners, have not been without effect.

The Sabbath school has been in successful operation during
the year with the exception of a few weeks’ intermission for
the purpose of reorganization. The average number of teach-
ers and scholars has been 168. With the exception of seven
Bible classes, now under the supervision of teachers from
abroad, the classes are all confined to elementary instruction.

Our Sabbath service, which comes immediately after the
school, has always been a season of interest. While it has
been an evident relief to the otherwise tedious confinement of
the day, it has, no doubt, been fraught with more or less benefit
to most. We have seen no reason for departing from the
usual method of addressing men upon religious subjects. Oc-
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casional sermons from clergymen in the vicinity have been
attended with favorable results. We are happy to say that
during divine service the prisoners generally have paid serious
and devout attention.

The library of the prison, though not large enough, is, we
believe, in its selection, well adapted to the wants of the men.
About seventy-five volumes have been added lately, and most
of the books are in good repair.

In the present age of philanthropic effort, when the commu-
nity at large feels more or less‘interest in prison matters, the
interesting question frequently occurs, “ What are the experi-
mental results of penal discipline? in other words, what
proportion of the great mass of prisoners are thoroughly re-
formed? ” It is impossible to answer this question with any
degree of accuracy. A few remarks upon the difficulties of
criminal reformation may assist somewhat in forming a judg-
ment.

One obstacle here is a lack of systematic classification.
Without regard to the vexed question touching the relative
merits of the Pennsylvania and Auburn systems, the fact can-
not be concealed that the congregate system must be fruitful
of evils where every grade of character is mingled into a com-
mon mass. The general deportment and spirit of men are
proverbially contagious. This is the case especially among
prisoners, where a common discipline makes no external dis-
tinction of disgrace, and where a common level begets a peculiar
spirit of companionship. Now, it is obvious that the classifi-
cation of men, where moral improvement is a paramount
object of discipline, should be based on moral character, so
that the more hopeful, who give evident indication of repent-
ance and reformation, should be exempt from the constant
pressure of intercourse with men who are adepts in crime.

In addition to the defects of classification, there are difficul-
ties in the way of reformation which are found to be insepa-
rable from convicts as a class. These are not, so far as we
know, peculiar to any penal institution. They are discovered,
perhaps, as frequently under the Pennsylvania as the Auburn
system of discipline. They are the inevitable and painful
results of criminal life. In the first place, there is a grade of
prisoners on whom the severest discipline makes but slight

6
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impression. They are persons whose proclivities to evil con-
trol the judgment and moral sensibilities. Their conscience
is clouded by long habits of infirmity and sin, so that there is
left but little clear perception of truth and moral distinctions,
A life of crime has been with them a matter of professional
pursuit. With no character to lose by imprisonment, their
confinement is tedious, principally because it deprives them of
personal liberty. Their notions,of crime itself are gross and
perverted; for they look upon it in its legal, rather than its
moral, aspects —regarding it rather as a matter of legislation
than as affecting the character and exposing to peril the inter-
ests of the soul. They look upon the whole government,
especially the judiciary and executive, as standing to them in
the attitude of vengeance. They submit to their daily task
with reluctance, and await only their release to enter with
renewed zeal on a course of crime. Such we have found fre-
quently sceptical, if not entirely gone in gross and absolute
atheism. We are bound, perhaps, not to despair of any man
this side the grave; but the conviction sometimes amounts
almost to moral certainty that such will live and die without
any essential change.

Then there are difficulties with the great mass of prisoners
in regard to reformation which it is impossible to deny or con-
ceal. It is a curious fact, and one that admits of abundant
confirmation, that the life of each convict, before commitment
to prison, discovered habits'nlore or less obvious in their ten-
dency to crime. These, of course, were more tangible in some
than in others ; but our own personal knowledge does not
furnish a single instance where a man fell all at once from a
state of integrity into gross or violent crime. There have
been, perhaps, in many cases, mitigating circumstances; in
others, an evident mistake, where one, for some particular
charge, may have been the innocent victim of another’s crime.
But what we mean to say is this, that we have found upon
inquiry, in every case, whatever was assumed in regard to
the specific charge on which the prisoner was confined, that
in no instance had his antecedent life been entirely exempt
from guilt; and we have found, also, that a single crime or
ruling principle of depravity has never been isolated. Idle
and vagrant habits; Sabbath breaking; a perverted taste,
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seeking gratification in gross and vicious amusements; gam-
bling; criminal recklessness in business; domestic infelicities;
evil associations ; intemperance ; and, finally, the more subtle
influences of avarice and private revenge; these are discov-
ered, each and all, to have had their influence in the prelim-
inary life of those who have subsequently become subjects
of public chastisement.

Loss of character and public esteem we have found among
the greatest obstacles to the criminal’s reformation ; and this
difficulty is increased sometimes in proportion to the estimate
the prisoner put upon his good reputation before his convic-
tion. There is found in but few the inherent energy of soul
sufficient to recover entirely from such a shock. But the loss
of character and caste are not the only evils in this connection
we have to combat. We discover every day painful illustra-
tions of the fact that crime tends to destroy the confidence of
the criminal himself. Independence; self-reliance; a dignified
bearing; the artless and gushing manifestations of a pure
heart; a resolute purpose to grapple with the stern realities of
life, as though the whole soul v
the blessing of God; these are
characteristics of prison life,
class, a lack of moral stamina,
easy victims to temptation wh
is removed.

ere confident of success, with
not the general and obvious
There is with prisoners, as a
so to speak, that leaves them
m the restraint of confinement

Such, we confess, is the dark background of the canvas.
We are happy to say, on the other hand, that we discover in
the better class of prisoners redeeming features which give
relief to the more gloomy aspects we have just portrayed.

Many are young., and possess, to some extent, the sensibili-
ties of youth. Their present confinement is, perhaps, their
first experience in prison life. Having been detected in the
first commission of crime, they feel tha way of the
transgressor is hard,” and their imprisonment not unfrequently
induces humility and contrition. Sometimes in such the un-
extinguished traces of early and tender parental instructions
are revived. The remembrance of home and days of innocent
childhood are brought in contrast to the present period of bit-
ter confinement, and sometimes, we trust, result in profitable
reflections and prayer. We have often been assured by such,
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previous to their departure from the prison, that they were fully
resolved on a virtuous life.

We perceive, in others, favorable symptoms in a taste for
literature and books. The habit of reading, we are happy to

the prison. While many
a the solitude of confine-
of gathering the precious

say, is quite prevalent throughout
resort to this as a kind of relief fro
merit, others, no doubt, are desirous
fruits of knowledge and self-culture

In conclusion, we take great pi easure in speaking of the
r, Deputy Warden and offi-considerate regard which the Warde

cers [generally of the prison have
moral improvement of the men.

ways manifested in the

With great pec

E. PIEMPSTEAD,
sachusetts State Prison.Chaplain Me

Massachusetts State Prison, )

September 30, 1854. j
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