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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

We have the honor to present our fourteenth annual report

of the trustees of the Gardner State Colony.

We regret to chronicle the death of Dr. William H. Baker on

Aug. 22, 1916, and record here the resolution adopted by the

Board upon his death.

The trustees of the Gardner State Colony desire to record their deep

sense of loss at the death of their fellow trustee, Dr. William H. Baker of

Lynn. Dr. Baker was one of the original appointments to this Board,

and has served the Commonwealth faithfully and conscientiously, giving

unstintedly of his time and thought. Even in the later years, when ill

health came upon him, he made every effort to attend the meetings of

the Board, and make the appointed visits to the colony. The patients

at the colony owe much to his interest in their behalf. He endeared

himself to his fellow trustees by his unfailing courtesy and cheerfulness.

We mourn his loss not only to the Commonwealth but to ourselves.

Mr. Owen A. Hoban of Gardner has been a member of the

Board since Dec. 15, 1915, filling the vacancy caused by the

death of Mr. W. F. Whitney.

We regret to report that the continued advance in price of

the necessities of life has added an unexpected burden upon

our finances, and, even with strict economy, it has been im-

possible to avoid a small deficit for the year. Our maintenance

appropriation for the next year should make provision for this

advance, the end to which is not clearly in sight.

The superintendent's report sets forth our needs for special

appropriations. We would call especial attention to the re-

quest for a chapel and for a laundry building. The latter
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building is now overtaxed, and the machinery shows the result

of more than ten years' constant use. In addition, the room is

urgently needed for further eating space, as our present dining

room at the main group is as badly overtaxed as is the laundry.

For several years we have repeated our request for a build-

ing which should serve us not only as a chapel for Sunday

services but as a place for secular meetings, not only of the

patients but of our employees. Our colony is remote from any

center where our employees can find recreation after the day's

work, and it is incumbent upon us to provide opportunities for

it if we are to keep a contented and loyal body of employees,— a

most desirable thing for the well-being of the patients. Nothing

interferes more with the comfort and efficiency of the patients

than frequent changes of dissatisfied employees. We commend
the report of the superintendent to your careful reading, and

here record our satisfaction with and appreciation of his loyal

and efficient service to the Commonwealth.

EDMUND A. WHITMAN.
GEORGE N. HARWOOD.
ALICE M. SPRING.
AMIE H. COES.

THOMAS H. SHEA.
OWEN A. HOBAN.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Gardner State Colony.

I respectfully submit herewith the fourteenth annual report

as superintendent and treasurer.

The "hospital year" ends September 30, while the "financial

year" ends Nov. 30, 1916.

We began the year with 760 patients under care, and end it

with 806. Of these we had at the beginning of the year 30 in

family care, the number having been increased to 46 at the end

of the year. Exclusive of family care there have become avail-

able through the year accommodations for 18; the additional

12 have been added to our already filled buildings. The

coming year will see a still further overcrowding, as we have

been directed by the Massachusetts Commission on Mental

Diseases to provide for the care of an average of 25 additional

patients. This overcrowding is due to a State-wide lack of

accommodation for the increasing numbers under State hospital

care, resulting in an overcrowding in all hospitals. Additional

provisions for patients here as elsewhere seems to be the only

remedy, and these should yearly be made to provide for the

care of the increasing numbers to prevent the extreme over-

crowding which will otherwise inevitably result.

Much has been said and written concerning the making of

this institution a colony of homes, each detached building

offering homelike surroundings which cannot be provided in the

older type of institutions. Overcrowding, however, will defeat

much of whatever progress has been or can be made in this

direction, and definite steps should be taken to prevent it.

With our permanent staff of mechanics, and with the material

assistance of the patients themselves, we can construct new

buildings at a low cost per patient, and new buildings of the

colony type should, in my opinion, be provided rather than

permit a continued addition to numbers in buildings not in-

tended for them. The overcrowding at present is not serious

but should not be allowed to become so.
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The Colony

was established in 1902 to determine what progress could be

made with the chronic insane by industrial training in treat-

ment.

The head of every department, with the active aid of those

assisting him or her, has had this constantly in mind, and it is

gratifying to report that during the year just end 3d an avsrage

of 95 per cent, have been occupied a part or all of each day, —
some, of course, in minor occupations, and some, because of

physical or mental illness, infirmity or old age, in the lighter

work of the wards; but for the most part (about 60 per cent.)

they are employed throughout the entire day each day of the

week.

A table on page 14 shows in detail the occupations engaged

in. From this it will be seen that the worth-while occupations

of former years have been continued and additional industries

undertaken. A hand-power machine for knitting underwear

has been installed, and on this has been made all underwear we

will need this winter. A power loom has recently been in-

stalled on which we are now weaving toweling to meet our

needs, after which shirting, overalling and dress goods will be

made. Hand looms are still in use, but to produce the quan-

tities necessary to meet our needs, hand weaving becomes a

monotonous occupation of doubtful benefit to the patients

engaged therein. Power looms will not replace these hand

looms, but will permit us to make materials we have hitherto

had to purchase, and which it is not practicable to make in

large quantities on hand looms. Power looms will also provide

another interesting industry which will absorb the interest of

the operator, as has already been demonstrated here.

Recreation and Diversion.

The usual entertainments, dances, socials, etc., have been

held at intervals indoors throughout the winter, and suitable

outdoor exercises through the summer. Through the summer

months the industrial building is closed at 3 o'clock, and the

remainder of the afternoon spent out of doors. Moving-

picture entertainments were held out of doors during the
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summer months, but could not be continued indoors for lack

of a suitable assembly hall.

The officers through their committees have held regular

socials, dances, etc., as in previous years. Refreshments and

music are provided for these.

Religious services have been conducted as follows: Catholic,

each Sunday; Protestant, every other Sunday; Jewish, twice

monthly.

The Cattle Show and Fair

which has now become a regular annual event was this year

made more successful than last by the holding of a two-day

fair, the first open only to the patients and officers of the

colony, the second open to the public.

All arrangements were made through 25 committees, every

employee of the colony serving on a committee.

"Colony day" was well occupied by the parade, athletic

events, ball game, midway, various farm and occupational

exhibits, dinner in tent on lawn, special music, etc., and

especially by a merry-go-round which was filled to its capacity

throughout the day. This feature was donated by the officers

of the colony at an expense of $100, in a full-hearted manner

which demonstrated their real interest in the patients under

their care. The pleasure which this supplied was highly grat-

ifying. July 4, formerly the most looked forward to day of

the year, has apparently been supplanted by "fair day."

Visitors' day, the second day, surpassed expectations, there

being 1,600 visitors present. This day as colony day was

replete with attractions. We were honored by the presence of

the Lieutenant-Governor and the Honorable Council. All

buildings were opened for inspection. A small admission fee

was charged. There were booths for the sale of lunch, tonic,

candy, souvenirs, etc., the proceeds going towards the starting

of an entertainment fund for patients.

We believe that visitors' day each year and similar occasions

will do much to enlist the active interest and co-operation of

the community.
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Medical.

Dr. Chester A. VanCor resigned on Dec. 27, 1915, the va-

cancy thus caused being filled on Feb. 11, 1916, by the appoint-

ment of Dr. James L. McAuslan, formerly of the Norwich

State Hospital, Conn.

Meetings of the medical staff have been held each morning

as heretofore.

The monthly clinic at Fitchburg has been continued through-

out the year. •

The placing of suitable patients in homes (family care) under

our supervision has been successful and further developed. As

many of our patients have no relatives interested or able to

care for them as they improve, this offers a method of providing

home care and an opportunity for the patient to demonstrate

whether he can again adapt himself to community life.

Occupational treatment cannot in most chronic cases effect

a cure, but it does, I believe, assist in preventing deep dementia,

and more than that, it aids a patient in putting in the back-

ground his active false ideas, outward manifestations of which

have often been the direct cause of his detention. As delusions

and hallucinations become inactive, family care enables us to

determine whether or not they are likely to remain so. Upon
this frequently depends whether a patient can be self-supporting

or will be dependent. Family care, then, serves in part as a

stepping stone in the return to the community.

The District Medical Society met with, us October 24.

One serious accident occurred. A woman patient occupied

in a cottage kitchen was badly burned by her dress coming in

contact with the fire in the stove. Although dangerously ill for

eight weeks she entirely recovered and is now up and about.

Employment.

Much has been said, and much will be written in annual

reports of this year, as to the difficulty of obtaining and re-

taining employees, a very general and increasing difficulty. We
have had but little trouble in keeping our positions filled, but

if we are to retain the services of those employees who prove
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satisfactory we must pay higher wages. I recommend it

especially for those who by their work have demonstrated to us

that they are worth more. If the present general shortage of

labor continues, however, it will be necessary to materially

increase wages in all positions. In the main, I believe, with the

living accommodations we provide, and the employment here

being permanent with reasonable hours of work, that most of

our people would in the end be better off to make this their

permanent work; but unfortunately the prevailing high wages,

especially in some manufacturing industries, does not permit

them to share this view. We therefore must meet the general

increase in wages if the labor situation continues as at present.

Improvements.

The slaughterhouse, under construction last year, has been

completed and in use since spring.

The filtration system at the Gardner cottages provided by

the Legislature of 1915 has been finished and in successful

operation since July 12. This should remove danger of pol-

lution to our ice supply.

The Bellevue cottage (Ray Place) purchased last year has

been repaired throughout and some changes made to adapt it

to our requirements, and has very satisfactorily housed 18

patients since May 24.

A building for disturbed patients, one of two requested last

year, is under construction, and should be ready for occupancy

in the late winter.

The power line supplying us with power from the Connecticut

River Power Company has been purchased, thus discontinuing

rental.

Minor changes have been made in the Pine and Spruce cot-

tages adapting them to use as temporary hospital buildings.

This became necessary because of lack of proper facilities for

the care of the sick in the wards, and an increasing number

needing hospital care. The diet kitchen has been transferred

to the lower floor of the women's hospital.

Alterations have been made in the engine room converting

waste room into a repair and an electrical room for use of the

engineering department.
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Alterations have been made in the mechanics' building, which

largely increase the size of the carpenter shop and blacksmith

department, and provide further for a room for the plumber's

shop.

Farm.

Sufficient vegetables, milk, poultry and eggs were raised or

produced last year to supply us throughout the year. The

crops of the season just ended are not as bountiful, and potatoes

are at present not keeping well, but it is expected there will be

sufficient for the coming year.

Our herd of 94 cows, heifers and oxen were tested with

tuberculin by the Bureau of Animal Industry; 34 reacted and

have been killed. Although it probably is desirable that we

maintain a tubercular free herd, most of the cows killed showed

only a slight glandular infection, some only after careful search,

and while 4 were not used for beef, none killed showed proc-

esses which could directly infect the milk.

While very creditable success has been attained in several

departments in occupying women patients out of doors- during

the summer, the best sustained effort we have yet seen was at

the Gardner cottages where as many as 38 out of 50 women

were daily employed in the gardens on the farm, actually taking

the place of the men, many of whom this summer, after plant-

ing, were occupied on special construction work. The results

obtained were due very largely to the fact that the supervisor

and nurses realized the benefit of this to the patients and to

themselves.

Outdoor Work, 1916.

Vegetables (acres), 62

Field crops (acres), 55

Hay land improved (acres), 98

Meadowland improved (acres), 22

Orchard and small fruits (acres), 15

Total acreage under cultivation, 252

Total value of farm products, $48,374.23

Land brought under cultivation (acres), 5

J

Brush land subdued (acres), I82

Woodland cleared of underbrush (acres), 70

Land set to small fruit (acre), 1

Land set to plums (acre), X

Shade trees set out, 70
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Shrubs, etc., set out, 510

Lumber cut and sawed (feet), 43,320

Total excavation :
—

Earth (cubic yards), 5,919

Eock (cubic yards), 1,631

Excavation includes—
Cellar for new cottage, -

Ditches for water and sewer pipes, -

Road work, -

Grading,

Grading (cubic yards), 1,995

Grading (square yards, surface), 3,990

Stones removed from fields (tons), 12,790

Used as follows :
—

Buildings (tons), 950

Roads (tons), 10,290

Fillings (tons), 900

Crushed (tons), . . . . 650

Permanent roads built complete, lineal feet (stone road), . . 2,400

Permanent roads built complete, lineal feet (gravel road), . . 2,565

Grapevines set out, 500

Raspberry plants set out, 800

General.

From June 25 to September 10 all clocks were set ahead one

hour, carrying out the saving daylight idea. This worked very

well indeed. It permitted the working during the cool hours

of the morning, and gave an extra hour of daylight at the end

of the day for recreation and diversion. Certain other features,

especially train accommodations, made it more satisfactory here

than it would prove in other localities.

The educational exhibit has been continued and has been

displayed in five different places. Other requests for this

received could not be granted without interfering seriously with

our regular work. Interest in this seems to be sustained, and

has proven to be an agent in interesting a large number of

people in the work of the colony.

Extension and Improvement.

There are many opportunities for desirable extensions and

improvements, and these are becoming no fewer as time passes

and requests for appropriations are denied us. The following

is a statement of our present needs:—
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1. Laundry, equipped, $16,000

2. Changes in heating plant, . . 3,000

3. Chapel and assembly hall, 17,000

4. Building for disturbed men, •. . . 7,500

5. Miscellaneous farm buildings :

—
(a) Horse barn and wagon shed at Gardner cottages, . . 1,000

(6) Carriage, tool and woodshed at Valley house, . . 2,000

(c) Wagon shed and tool house at Valley house, . . . 800

(d) Breeding house for pigs at Valley house, . . . 875

(e) Three silos, 400

(/) Vegetable cellar at receiving group, 1,275

(g) Piggery, Gardner cottages, 250

6. Purchase of Gilligan place, 500

7. Purchase of Gates place, 3,000

Donations.

Piano from Mrs. N. B. Goodnow, Natick; piano from Mrs.

Mary E. Dustin, Somerville; piano from Miss Mabel J. Mann,

Cambridge. Magazines from Mrs. Amie H. Coes, Worcester;

Mrs. George Bruce, Gardner; Mrs. T. L. Harlow, Gardner.

Two medical books from Dr. L. Vernon Briggs, Boston.

Silk pieces from Miss M. F. Bangs, Boston; Mrs. A. P.

Howe, Cambridge; Mrs. E. A. Andrews, Cambridge; Mrs.

L. M. Hurd, Cambridge; Mrs. H. M. Howland, Cambridge;

Mrs. H. S. White, Cambridge; Miss A. B. Chapman, Cam-
bridge; Mrs. Pear, Cambridge; Mrs. W. M. Davis, Cambridge;

Miss Anne Page and Mrs. F. L. Page, Cambridge; Mrs. J. G.

Thorpe, Cambridge; Mrs. Helen F. Brown, Fitchburg.

Clothing from Mrs. H. B. Howard, Boston.

In conclusion I wish to express to you our appreciation of the

full support and kindly encouragement which you have at all

times given, and to my assistants in all departments of the

colony for that hearty and active co-operation which charac-

terizes their work.

Respectfully submitted,

CHARLES E. THOMPSON,
Superintendent.
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INDUSTRIAL DEPARTMENT.

Work done by Women.

Aprons,
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Broom and Brush Department.

Bobbins rewound, . . . 950
Brooms and brushes, . . 1,015

Clothing, outer (pieces), . . 5,201

Designs, various kinds, . 23

Material, woven and knitted

(yards), .... 3,239

Pillows and mattresses made
and repaired, . . . . 677

Yarn wound (skeins), . . 364

Miscellaneous articles, . . 35

Boxes made and repaired,

Building parts made and re-

paired, ....
Cleats and flats made,
Doors and windows made and

repaired, ....

Carpenter.

319

221

297

311

Saws filed and set, .

Wagons, sleds and farm imple-

ments made and repaired,

Miscellaneous articles,

57

39

214

Furniture Department (New Work).

Baskets, . . . 28 I Curtains and shade rolls,

Chairs and tables, . . 54 | Miscellaneous articles,

36

74

Furniture Department (Repairs).

Baskets, .... 3

Chairs, rockers, stools and
tables, ..... 598

Curtains, .... 141

Frames, various kinds, . . 3

Furniture (pieces), . . .139
Knives, scissors, shears, etc.,

sharpened, .... 91

Miscellaneous articles, . . 573

Mason.

Bricks cleaned, laid and relaid, 40,700

Buildings and parts cemented,

etc., 85

Concrete water table and tile

laid (lineal feet), . . . 1,029

Stone foundations, .

Miscellaneous articles bricked,

cemented, drilled or stoned, .

19

222

Buildings and parts finished

and repaired,

Furniture finished and refin-

ished, ....
Glass set (lights), .

680

992

757

Painter.

Vehicles finished and refinished,

Vine trellises, tree guards and
signs, ....

Miscellaneous articles finished

and refinished,

240

Shoe Department.

Brogans, shoes, overshoes, rub-

bers and slippers (pairs),

Harness and vehicle parts made
and repaired,

2,850

146

Leather articles, various kinds, 3,818

Mittens cut, .... 545

Miscellaneous pieces, . . 11

Tailoring Department.

Clothing, outer, cut and made
(pieces), .... 3,839

Clothing, outer, repaired and

pressed (pieces), . . . 3,614

Clothing, under, cut and made
(pieces) 1,301

Patterns drafted, ... 5
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DOMESTIC DEPARTMENT.

Manufactured.

Soap, hard and soft (pounds), 4,222

1

Pickles, Preserves, etc.

Apples, canned (quarts), .
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PRODUCTS OF FARM.

Milk, quarts, 184,440, at $0.06£,

Eggs, dozens, 5,835£, at $0.33, .

Asparagus, boxes, 12, at $3.50, .

Beans, dry, bushels, 96, at $4,

Beans, string, bushels, 284f , at $1.35,

Beans, shell, bushels, 179|, at $0.85, .

Beets, bushels, 378|, at $0.60, .

Beet greens, bushels, 869, at $0.40,

Cabbage, hundredweight, 356, at $11.50 ton,

Carrots, bushels, 811J, at $0.70, .

Cauliflower, bushels, 11, at $0.60,

Chard, bushels, 868, at $0.40, .

Celery, boxes, 184f§, at $0.75, .

Corn, bushels, 495i, at $0.60, .

Cress, quarts, 288, at $0.05,

Cucumbers, boxes, 164VA, at $1,

Cucumbers to pickle, pecks, 71, at $0.35, .

Dandelions, bushels, 11, at $0.35,

Greens, bushels, 118, at $0.40, .

Leeks, bushels, 2, at $0.30, . .

Lettuce, boxes, 310|, at $0.25, .

Mangels, bushels, 1,185, at $0.25,

Onions, bushels, 385f , at $0.80, .

Parsley, bushels, 10, at $0.35,

Parsnips, bushels, 196, at $0.65, .

Peas, bushels, 152|, at $1.10,

Potatoes, bushels, 2,833, at $0.75,

Peppers, bushels, \, at $0.50, . . .

Pumpkins, hundredweight, 67|, at $0.75, .

Radishes, bushels, 63|, at $0.50, .

Squash, summer, barrels, 33f, at $0.60,

Squash, winter, hundredweight, 174J, at $0.75,

Rhubarb, pounds, 2,515, at $0.01,

Scullions, bushels, 25f , at $0.25, .

Spinach, bushels, 49, at $0.20, .

Tomatoes, green and ripe, bushels, 855J, at i

Turnip, bushels, 8601, at $0.60, .

Turnip greens, bushels, 244, at $0.25,

$11,988 59

1,925 66

42 00

384 00

384 08

152 35

227 10

347 60

204 70

567 87

6 60

347 20

138 48

297 12

14 40

164 93

24 85

3 85

47 20

60

77 58

296 25

310 12

3 50

127 40

168 58

2,124 74

13

50 63

31 92

23 25

130 87

25 15

6 43

9 80

855 25

516 15

60 95
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m

Apples, No. 1, barrels, 71tt, at $2.50,

Apples, No. 2, barrels, 135a
9
7, at $1.50,

Blackberries, quarts, 479, at $0.08,

Blueberries, quarts, 5,095, at $0.13,

Cherries, quarts, 26, at $0.12,

Currants, quarts, 754, at $0.05, .

Gooseberries, quarts, 51, at $0.08,

Grapes, pounds, 75, at $0.04,

Pears, bushels, 16, at $0.75, .

Plums, bushels, \, at $1,

Raspberries, quarts, 703, at $0.15,

Strawberries, quarts, 4,177, at $0.10,

Beef, pounds (sold to resident officers), 19,912,

Calves, each, 2, at $5, .

Veal, pounds, 1,604, at $0.16,

Pork, pounds, 7,182, at $0.13,

Lamb, pounds, 316, at $0.16,

Chicken, pounds, 1,323, at $0.25,

Broilers, pounds, 95f , at $0.28, .

Capon, pounds, 166J, at $0.26, .

Fowl, pounds, 1,412}, at $0.21, .

Duck, pounds, 119|, at $0.16, .

Maple syrup, gallons, 52, at $1, .

Ensilage, tons, 337J, at $5, .

Fodder, alfalfa and corn, tons, 106, at

Fodder, clover, tons, 32, at $6, .

Fodder, rye and vetch, tons, 1J, at $6.

Fodder, oats, peas, rye, turnip tops and millet, tons, 39i, at $5

Fodder, green hay and rye, tons, 14, at

Fodder, green alfalfa, tons, 5^, at $6,

Hay, alfalfa, tons, H, at $20,

Hay, English, tons, 167, at $19, .

Hay, hungarian, tons, 2, at $12, .

Hay, meadow, tons, 56, at $11.50,

Hay, oats and peas, tons, 5J, at $15,

Hay, rye, straw, tons, 8^, at $12.50,

Hay, rowen, tons, 1}, at $8,

Grain, rye, threshed, bushels, 10, at $1.60,

Pigs, guinea, 235, ....
Pelts, each, 8, at $2,

Ice, tons, 1,000, at $3, .

Hides, calves, cows and steers, pounds, 3,493,

Cord wood, cords, 593, at $5,

Manure, stable, cords, 488, at $8,

Manure, hen, barrels, 151, at $1,

Plants, potted, each, 6,000, at $0.10,

$181 63

204 26

38 32

662 35

3 12

37 70

4 08

3 00

12 00

25

105 45

417 70

2,475 79

10 00

256 64

933 66

50 56

330 75

26 81

43 29

296 62

19 18

52 00

1,687 50

530 00

192 00

9 00

196 00

70 00

33 00

30 00

3,173 00

24 00

644 00

82 50

106 25

12 00

16 00

116 07

16 00

3,000 00

698 65

2,965 00

3,904 00

151 00

600 00
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Posts, fence, each, 650, at $0.10,

Poles, light, each, 56, at $0.20, .

Sawdust, cords, 18, at $2,

Stakes, fence, each, 650, at $0.05,

Stone, crushed, tons, 650, at $1, .

Slab wood, cords, 18, at $2, .

Wool, pounds, 280, at $0.30,

Lumber, chestnut, feet, 15,000, at $2

Lumber, maple, feet, 1,320, at $24,

Lumber, oak, feet, 3,000, at $28,

Lumber, pine, feet, 10,000, at $22,

Lumber, spruce, feet, 10,000, at $22,

Lumber, ash, feet, 3,000, at $24,

$65 00

112 00

36 00

32 50

650 00

36 00

84 00

300 00

31 68

84 00

220 00

220 00

72 00

Total farm products, 5,452 19
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VALUATION.

Real Estate.

Land, $37,580 64

Water supply, 27,874 23

Water tower, •
. . . 7,416 75

Drainage system, 19,741 96

Heating system, 9,359 08

Lighting system, 11,856 16

Power system, 7,705 62

Telephone system, 1,206 64

Administration building, 34,435 18

Belcher cottage, 7,626 66

Belcher barn, shed and henhouse, 15,464 43

Belcher smoke house, 250 00

Bellevue cottage, 4
>
499 28

Birch cottage, 4
>
480 68

Bungalow, 288 34

Candy store, 171 53

Catalpa cottage, .
• 3,336 68

Coal trestle, 7,500 00

Domestic building, 43,410 52

Elm cottage, 4
>
538 n

Fairview cottage, 2,228 60

Gardner cottages, . 42,134 24

Gardner barn and henhouse, 4,361 88

Greenhouse, 648 78

Highland cottage, . . • • 9,533 35

Hillcrest cottage, 9>533 35

Hillcrest henhouses and incubator house, .... 865 90

Hose house, 961 15

Ice house, 2
,
439 84

Irrigation system in main garden, 196 08

Maple cottage, 4,663 82

Mechanics' building, 5,125 47

Men's industrial building, 6,329 73

Men's receiving ward, • • - 45,711 61

Old buildings, 192 23

Overlook cottage, 9,533 34
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Paint shop, 1681 95

Pine cottage, . __ 5,044 39

Power house, 14,410 48

Pump houses (5), . 677 61

Seaver cottage, 1,271 12

Sewage disposal, . . . . . . . . • 5,997 38

Slaughterhouse, 799 50

Spruce cottage, 5,207 55

Stone crushing plant and sawmill, 2,690 58

Storage cellars, 3,844 67

Storehouse, 7,898 88

Subway for electric wires, steam and plumbing pipes, . . 2,402 92

Valley farm cottages, barn and shed, 3,754 67

Valley farm, annex and barn, 4,768 58

Westminster barn and henhouses, 5,642 55

Women's industrial building, 6,329 74

Women's receiving ward, . . . . " . . . . 55,045 52

Total, $565,060 28

Personal Property.

Travel, transportation and office expenses, .... $2,244 00

Food, 5,046 00

Clothing, 9,911 00

Furnishings, 33,124 00

Heat, light and power, 682 00

Repairs and improvements, 6,879 00

Farm, stable and grounds, 13,480 00

Medical and general care, 2,940 00

Industries, 6,098 00

Total, $80,404 00
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TREASURER'S REPORT.

To the Trustees of the Gardner State Colony.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1916: —

Balance Dec. 1, 1915,

Cash Account.

,703 34

Receipts.

Institution Receipts.
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Amount brought forward,

Receipts from Treasury of Commonwealth.

Maintenance appropriations:—
Balance of 1915

Advance money (amount on hand November 30),

Approved schedules of 1916, . $171,114 04

Less returned, ... 85 32

Special appropriations,

Industries fund,

Total,

Payments.

To treasury of Commonwealth:—
Institution receipts,

Industries fund,

Maintenance appropriations :
—

Balance November schedule, 1915,

Eleven months' schedules, 1916,

November advances, 1916,

Special appropriations:—
Approved schedules,

Less advances, last year's report,

Industries fund :
—

Approved schedules, $354 less

$6.79 not paid, .

Less advances, last year's report,

November advances,

Balance Nov. 30, 1916:—
In office, ....

Total

Appropriation, current year,

Expenses (as analyzed below),

Deficiency,

Analysis of Expenses.

Salaries, wages :
—

Chas. E. Thompson, superintendent,

General administration, .....
Medical service, ......
Ward service (male), .....
Amount carried forward, ....

[Dec.

5,473 55

$3,105 66

6,940 96
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Amount brought forward,

Salaries, wages— Con.

Ward service (female),

Repairs, .....
Farm and stable, ....
Grounds, .....

Religious instruction :
—

Catholic, .....
Jewish,......
Protestant, . . ...

Travel, transportation and office expenses:

Advertising, ....
Automobiles,

Automobile repairs and supplies,

Postage, ....
Printing and binding,

Printing annual report, .

Stationery and office supplies, .

Telephone and telegraph,

Travel

Sundries, ....
Food: —

Butter,....
Butterine,

Beans, ....
Bread, crackers, etc.,

Cereals, rice, meaJ, etc., .

Cheese,

Flour, ....
Fish (fresh, cured and canned)

Fruit (fresh),

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti,

Meats, ....
Molasses and syrups,

Seasonings and condiments,

Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried)

Yeast, baking powder, etc.,

Sundries,

Freight,

Clothing and materials :
—

Boots, shoes and rubbers,

Clothing (outer), .

Clothing (under), .

Dry goods for clothing, .

Amounts carried forward,

No. 70.
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Amounts brought forward, $5,055 09 $105,143 <**

Clothing and materials— Con.

Leather and shoe findings,

Machinery for manufacturing,

Socks and smallwares,

Sundries,

Freight, . . r

Furnishings and household supplies:—
Beds, bedding, etc.,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Dry goods and smallwares,

Fire hose and extinguishers,

Furniture, upholstery, etc.,

Kitchen and household wares, .

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Machinery for manufacturing,

Table linen, paper napkins, towels, etc.,

Freight,

Medical and general care :
—

Books, periodicals, etc., .

Entertainments, games, etc.,

Funeral expenses, .

Gratuities,

Ice and refrigeration,

Laboratory supplies and apparatus,

Medicines (supplies and apparatus)

Medical attendance (extra),

Patients boarded out,

Return of runaways,

School books and supplies,

Tobacco, pipes, matches,

Sundries, . • .

Freight,

Heat, light and power: —
Coal

Freight on coal and other expenses, .

Electricity, ......
Oil

Operating supplies for boilers and engines,

Freight, .....
Farm and stable :

—
Bedding materials,

Blacksmithing and supplies,

Carriages, wagons and repairs,

Dairy equipment and supplies,

Fertilizers, . . .

Amounts carried forward,

2,780 87
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Amounts brought forward,

Farm and stable— Con.

Grain, etc., . . . .

Hay, . . .

Harnesses and repairs,

Horses, ....
Cows, .....
Other live stock,

Rent, .....
Spraying materials,

Stable and barn supplies,

Tools, implements, machines, etc.,

Trees, vines, seeds, etc., .

Veterinary services, supplies, etc.,

Sundries, ....
\ Freight, ....
Grounds:—

Fertilizers, ....
Road work and materials,

Tools, implements, machines, etc.,

Trees, vines, shrubs, seeds, etc.,

Sundries, ....
Freight, ....

Repairs, ordinary: —
Brick,

Cement, lime, crushed stone, etc.,

Electrical work and supplies, .

Hardware, iron, steel, etc.,

Labor (not on pay roll) , .

Lumber, etc. (including finished products)

Paint, oil, glass, etc.,

Plumbing and supplies, .

Steam fittings and supplies,

Tools, machines, etc.,

Boilers, repairs, ....
Freight, .....

Repairs and renewals :
—

Incubator house, Hillcrest,

Painting water tank,

Radiator, repair parts,

West pump, .

Boiler, Overlook cottage,

Freight,

Woman's hospital, .

Coal trestle, .

Total expenses for maintenance,

No. 70. 29

$3,226 07 $145,380 20

7,507 47

3,055 25

347 15

985 00

2,000 00

606 75

40 00

249 98

482 87

1,103 99

1,188 81

98 50

37 38

1,885 95

$408 39

15 10

140 26

233 36

3 25

73 47

$84 50

466 10

1,993 09

1,303 45

5 00

1,162 84

1,633 38

1,451 15

1,530 00

58 72

21 75

146 98

$38 61

458 27

101 61

43 00

210 00

34 70

123 38

425 17

22,815 17

873 S3

9,856 96

1,434 74

$180,360 90
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Special Appropriations.

Balance Dec. 1, 1915, ......
Appropriations for fiscal year, .....
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Expenditures.

Materials: —
Bunting,

Silk, .

Ribbon,

Floss, .

Leather,

Miscellaneous,

Thread,

Book, .

Yarn, .

Linen, .

Uniform cloth,

Apron cloth, .

Collars and cuffs,

White coats, .

Carpet warp,

Reed, .

14
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STATISTICAL TABLES.

[Form prescribed by the Massachusetts Commission on Mental

Diseases.]





General Statistics of the Year.

Insane.

Males. Females. Totals.

Patients under care Sept. 30, 1915,

In colony,

In family care,

Admitted within the year,

Viz.: by transfer

from visit,

nominally from visit,

from escape,

nominally from escape

Whole number of cases within the year, ....
Dismissed within the year,

Viz.: discharged,

as recovered at the time of leaving the hospital,

as capable of self-support

as improved,

as not improved,

as not insane,

died,

transferred

escaped

on visit Sept. 30, 1916

Patients remaining Sept. 30, 1916,

In colony,

In family care,

Viz.: supported as State patients,

as private patients, ....
as reimbursing patients,

Number of different persons within the year, .

Number of different persons admitted, . . .

Number of different persons dismissed, ....
Number of different persons recovered, ....
Number of different persons discharged as capable of self-support,

Daily average in colony,

Daily average in family care

Daily average under care,

Viz.: State patients,

private patients, *

reimbursing patients,

460

453

7

47

35

1

2

5

4

507

37

9

1

1

2

5

5

470

454

16

458

4

8

501

41

31

1

1

461.7896

10.6338

472.4234

461.9034

.61

9.91

300

277

23

47

44

2

1

347

23

6

4

11

2

324

295

29

315

3

6

345

45

21

281.1065

25.3060

306.4125

300.0825

2.93

3.40

760

730

30

94

79

1

4

6

4

854

60

15

1

1

13

19

6

7

794

749

45

773

7

14

52

1

1

742.8961

35.9398

778.8359

761.9859

3.54

13.31

1 Self-supporting.
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2.

:

— Family Care Department.
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8. — Received on First and Subsequent Admissions.

NUMBER OF ADMISSIONS.
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