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TRUSTEES' REPORT.

To His Excellency the Governor and the Honorable Council.

The trustees of the Gardner State Colony have the honor to

present their sixteenth annual report.

For a number of years the colony has been substantially sta-

tionary in its population, as only small appropriations have

been made for additional accommodations. Now that the war

is over we would suggest that further buildings be erected, not

only for the accommodation of more patients, but for the better

treatment of those we already have.

We again call attention to the large area of substantially

unused land separated from the main part of the colony by the

embankment of the Fitchburg Railroad, and now practically

inaccessible. The existing access to it is by a narrow pass

through the railroad embankment, originally intended for the

passage of cattle, but inadequate for wagons. If this pass were

widened, a large pastureland well adapted for the raising of

cattle, especially sheep, would be opened up. We recommend

an appropriation for this widening which can now be economi-

cally done while the roadway of the railway is being widened

for a three-track road. Plans for reception of patients on this

tract could then be intelligently made.

Almost alone among the institutions of the State, the Gard-

ner Colony has no hall for religious services and the entertain-

ment of patients and officers. Such meetings as we have now
are held in the day room of a woman's building, where only

about one-fifth of our people can be safely seated. We again

request an appropriation for a chapel and recreation building.

It is sorely needed.
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The main "domestic" building has long been overtaxed.

The laundry is run as a continuous performance, and in the

interests of economy should have a building of its own.

During the year we have built a subway from the heating

plant to the main group of buildings for the reception of steam

pipes. This subway should be extended so as to reach all the

main buildings of this group, as we feel that the economies in

the use of fuel, due to a more thorough insulation of the piping

in this subway, will soon repay the initial outlay.

We recommend to your attention and to that of the Legis-

lature the satisfactory results upon the farm, and in the work-

shop, of the labors of our patients. The annual fair held upon

the grounds in September has compared favorably with the

fairs of the agricultural associations in our part of the State,

and have been largely attended by many, all well pleased with

what the State is doing at this colony. We extend a cordial

invitation to visit us at our fair next fall.

We desire again to express our appreciation of the services

of our superintendent, Dr. Charles E. Thompson, who has had

a particularly trying year in the loss of his force of medical

assistants, with the difficulty under war conditions of securing

competent medical aid. While we have shared with other in-

stitutions changes in the personnel of the staff of officers and

attendants, we have suffered less than others. Our better for-

tune is due, we believe, to the homelike surroundings we have

tried to give our employees. We trust that the Legislature

will look favorably on requests for appropriations for cottage

houses for married employees. It is the contented, and conse-

quently loyal, officer that makes for the success of institution

work. We respectfully call attention to the recommendations

of the superintendent in his report, which have been submitted

to the Commission on Mental Diseases.

EDMUND A. WHITMAN.
HERBERT B. HOWARD.
THOMAS H. SHEA.
OWEN A. HOBAN.
GEORGE N. HARWTOOD.
ALICE M. SPRING.
AMIE H. COES.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Gardner State Colony.

Herewith is respectfully presented the report of the superin-

tendent for the fiscal year ending Nov. 30, 1918, this being the

sixteenth annual report of the colony.

That part of this report which deals with data other than

financial is for the hospital year ending Sept. 30, 1918.

There were at the beginning of the year 853 patients under

care, of whom 35 were cared for in families in the vicinity of

the colony. During the year 35 have been admitted by transfer

from other hospitals,— 17 men from Worcester State Hospital,

and 18 women from Northampton State Hospital. There have

been discharged 40, as follows: 10 to other hospitals; 16 have

died; 12 discharged as improved; 2 as unimproved. There

remain at the end of the year 848, of whom 41 are in family

care. Of those in family care, 13 are self-supporting and 28

are supported by the State.

The general health of the patients and employees has been

good except for the epidemic of influenza which occurred in

October. During this epidemic nearly 200 cases occurred and

12 deaths resulted. Only a very strict quarantine and serum

inoculation prevented a larger number. Doubt has often been

expressed as to how effective a quarantine for influenza may be.

At this institution, built on the widely detached colony plan, it

was possible to quarantine not only the entire colony, but each

detached colony, with the result that in those colonies, with

one exception, in which cases had not already arisen before the

quarantine was effective, no cases occurred. While serum in-

oculation was given to all patients and those employees desir-

ing it, it was given so late in the epidemic that there is room
for considerable question as to its efficacy here. There has

been one case of mumps and several cases of measles.
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I record with sincere regret the death of Simon G. Harring-

ton, who had been supervisor here since Oct. 8, 1902. His

death occurred suddenly Oct. 17, 1918. Mr. George Burgess,

supervisor, employed at the colony since June 23, 1908, died

after a long illness on Jan. 23, 1918. Both have been much
missed by their coworkers.

Our tailor, Hyman Woolf, died at his home in Gardner Sep-

tember 26 from pneumonia following influenza.

On February 25 a male patient died from strangulation while

at the dinner table, and upon post-mortem examination a piece

of meat was found lodged in the trachea.

On February 12 a woman patient died at the Heywood Me-
morial Hospital from embolism, immediately following an op-

eration for carcinoma.

Recreation.

As in past years dances for patients have been held at fre-

quent intervals, as have officers' socials. There have been six

entertainments arranged by the officers, given on holidays.

The orchestra of previous years has continued to give weekly

concerts during the winter months, and concerts on the lawn

during the summer months.

The following Lyceum Bureau entertainments have been

given: Musical Trio, Christmas, 1917; Chicago Entertainers,

December 5; Flora Haviland, January 24; Craven Family,

February 19; Floyd Featherstone Company, March 4.

Special all-day exercises were held as usual on July 4.

The annual cattle show and fair was held September 10 and

11, — September 10 for patients only, September 11 for the

general public. . The net proceeds of the day, amounting to

$482.06, were donated to the Red Cross, Gardner Chapter.

The trustees of the Heywood Memorial Library of Gardner

have very kindly arranged to send us books from their library

weekly, thus giving us the advantage of their larger collection

of books, and making it unnecessary for us to attempt the

equipment of a larger library at the colony, which, if done

properly, would mean constant work for a librarian and a large

expenditure of money.
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Religious Services.

Protestant services have been held bi-monthly, Catholic serv-

ices weekly, and Hebrew services bi-monthly.

Improvements.

A new ice house provided for by an appropriation of 1917

has been completed and received the ice harvest of the past

winter. Our ice supply in the future will be much more satis-

factory and- more easily harvested, as we have this year built a

cement bridge and raised the roadway and dam 2 feet, making

a much larger pond.

The greenhouse has been enlarged to double its former size,

although still small, but allows for the changing of plants for

the wards, and the starting of early plants for the farm in a

limited way.

Two small field stone piggeries have been erected at the Val-

ley farm. These will be used for the breeding of pigs.

The Gates farm has been purchased by an appropriation

granted in 1917, and has been operated throughout the year.

It is now known as the Wachusett cottage.

The building under development as a pottery has had in-

stalled in it a steam heater and dryer, and at this plant we will

be able to dry many more vegetables than in the past.

The "Gilligan" place has been purchased, and the roadway

planned through this property has been well started.

In all our excavation we find large bowlders or solid ledge,

and this year we have been compelled to install a steam drill,

as it has no longer been possible by hand drilling to keep up

the large amount of work we have to do of this kind.

A barn for 100 sheep has been erected at the Westminster

cottages.

Several appropriations for special work were requested of the

Legislature of 1918, but only one was granted, — $5,000 for

changes in heating plant. A subway has been constructed from

the power house to the domestic building, which will contain

the steam pipes, electric wires, etc. Covering of pipes and in-

stalling new pipes under this appropriation are under way.
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A 50 by 50 foot vegetable cellar at the receiving group is still

under construction, solid ledge having been encountered.

A smoking house and clothing room are under construction

at the Hillcrest cottage.

Our telephone system, which has been of rather rapid growth,

has this year been put into satisfactory working condition by

the installation of a cable system.

An electric dishwasher has been installed in our serving room.

Fuel.
*

The difficulty of last year has been repeated this year in ob-

taining a proper amount, and especially a satisfactory quality,

of coal. We have so far as possible burned wood, and so much

has been burned that it has been necessary to install a power

saw, as patient labor could no longer keep ahead of the demand.

We several times requested bids on coal, but none were re-

ceived. We finally installed a second blower in our boiler

room, and have burned anthracite screenings mixed with a small

amount of semi-bituminous coal.

During January and February we ran our own engines in

order to assist the Gardner Electric Light Company, with whom
we have a contract for power.

A study of our plant was made December 6 by Engineer E.

C. Brown, a representative from Fuel Administrator Storrow's

office.

Mr. G. R. Wood, representing the firm of Charles H. Tenney

& Co., made an investigation of our heating system on August

2, and both of these engineers have submitted reports. So far

as our finances have permitted, we have been carrying out their

recommendations.

In our maintenance appropriation for 1919 a request for an

appropriation of $9,737 is recommended by the Chas. H. Ten-

ney Company, and is for pipe covering, weather stripping for

windows and storm porches, which, if granted, will result in an

estimated saving of 535f gross tons of coal, per year.
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Recommendations.

The following recommendations have been made to the

Commission on Mental Diseases: —
1. Laundry Building and Equipment. — Our laundry is situ-

ated at present in a part of our domestic building badly needed

for dining-room space. In our dining room we at present are

compelled to set up the tables twice each meal, first for men
and again for women. This results in very unsatisfactory

service, large breakage of dishes, longer hours for employees,

etc.

2. Building for Disturbed Men. — In 1915 a request was sub-

mitted for two buildings for disturbed patients, one for men and

one for women. The one for women was granted, with the

understanding that the following year one for men would be

granted, which was not done. We therefore have a building for

disturbed women, but none for men, and this class is at present

cared for in a building housing 170 men, with no special provi-

sion for the disturbed.

3. Hospital Building for 75 Persons. — At present our sick are

cared for in two small wooden buildings, not intended for hos-

pitals, but admirably arranged and constructed for employees'

use. It is desired to use these buildings for employees, and care

for our sick in a proper, fireproof hospital building.

4. Assembly Hall. — Each year since 1913 we have renewed

this request. The room we now have for religious services, for

dances, entertainments, moving-picture shows, etc., is the sit-

ting room of our women's ward, which, when crowded to its

capacity, will hold only one-fifth of our number of people. The

colony is a community by itself, 3 miles from the nearest town,

with no electric car service, and it is of the utmost importance

that we have a suitable meeting hall where entertainments of

various kinds may be encouraged, and where religious services

may be held. I believe this to be the greatest of our needs.

5. Verandas. — Verandas on two receiving wards would allow

these wards to accommodate a larger number of patients, and

give an opportunity to get them out of doors on verandas.

6. Employees' Cottage. — This is badly needed, and should be

provided for at once. It will, however, not be necessary to
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build this cottage if an- appropriation is granted for a hospital

building.

7. Extension to Water Supply. -— I believe this should receive

special study by competent hydrographic engineers, looking

towards a permanent sufficient supply.

8. Purchase of Land. — While we do not need more land sim-

ply for acreage, a piece of land, 160 acres, largely surrounded

by colony land, is now in the market at a small price, and it

is believed that this should be purchased. It contains a con-

siderable amount of wood and good building sites for future

buildings.

9. Railroad Underpass. — Needed so as to make accessible

some 450 acres of land which at present is detached from the

rest of the colony land.

I submit for your consideration the recommendation that the

existing law be so amended as to permit us to receive patients

direct from their homes if found suitable for admission to the

buildings we now have. This might well be with the approval

of the Commission on Mental Diseases in each instance.

Were we to admit such cases it would be the first step in

carrying out the adopted policy of the Board, — to make the

colony a district hospital.

Future Development. /

The matter of the future development of the colony has re-

ceived special study by the Board, and recommendations con-

cerning it have been made to the Commission on Mental Dis-

eases. This I would like to review briefly, as follows: —
.

The colony was established in 1902, following a special report

and study made by the State Board of Insanity to the Legis-

lature of 1900. It was planned to take by transfer from existing

hospitals the quiet dementing insane, and to provide cottage

life for them by carefully systematized and supervised indus-

tries. During the early years of development the patients

transferred to us were of the described colony type, but with

the development of colonies as departments of other hospitals,

further development of the family-care system, and markedly

increased and increasing development of industrial training in

all hospitals, the type of patient transferred to us in later years
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has changed so that we now receive more and more cases of

terminal dementia of the formerly known "asylum type," many

of whom are not the quiet type, but are subject to periods of

excitement, are destructive, and, as a whole, a class not as

capable of development. Our buildings were not constructed for

this class, and it has been frequently necessary to request that

some of these patients be transferred again to other hospitals

suitable for their care. In addition, our patients are becoming

older, more infirm and less able to pursue the occupations for-

merly engaged in. This is seen in the increasing number of those

partially incapacitated and needing medical care. The feeble-

minded, and those feeble-minded of the type known as defec-

tive delinquents, have been transferred to us from time to

time, although no buildings have been erected for their special

care and training. These several facts were considered, and

two courses of procedure presented themselves: first, preserve

the colony as originally described, and receive by transfer only

the strictly colony cases, although some might be of the mildly

disturbed type cared for in special buildings for them, remov-

ing from the colony from time to time the aged, the infirm, dis-

turbed and feeble-minded to other hospitals; or second, the

gradual development of the colony into a district hospital to

care for all types of cases that might arise in this district, re-

ceiving them direct rather than by transfer.

After careful consideration your Board recommended to the

Commission on Mental Diseases that the colony can best serve

this community by a gradual development into a hospital to

meet the needs of the district.

Certain buildings of a type different than those we now have

will from time to time be necessary, but I believe that with

the equipment we now have we can begin to receive at least

some of the patients who, or whose relatives, now desire that

they come to the colony for treatment. I therefore recommend

a change in the existing law as outlined above.

Medical Staff.

Dr. Harlan L. Paine, assistant superintendent here since

March 15, 1914, resigned on October 19 to accept a position as

assistant to the director of the Commission on Mental Diseases.
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Dr. J. L. McAuslan, senior assistant physician, was given a

leave of absence from August 1, and accepted a commission as

first lieutenant in the Medical Reserve Corps of the army. He
is now stationed at the Government Hospital at Washington,

D. C.

Dr. Florence H. Tresilian was appointed assistant physician

August 20.

I would like to call your especial attention to the interest

shown and the hard work done by Dr. Brownell and Dr.

Tresilian during our shortage of physicians on account of the

war, and especially during the epidemic of influenza.

Dr. George A. Lundberg, Jefferson Medical College, acted as

interne from May 31 to Sept. 18, 1918.

Dr. E. W. Carroll, dentist, of Gardner, has continued as

dentist at the colony, but owing to the fact that his associate

has been in the medical service of the army he has not been

able to give us as much time as formerly.

My recommendation now to you is that we appoint a resi-

dent dentist who will give his entire time to the work of the

colony.

Dr. A. F. Lowell of Gardner has continued to act as our con-

sulting surgeon, and has performed two operations at the Hey-

wood Hospital, one for carcinoma and one for removal of uterus;

four for hernia and two for appendicitis at the colony.

Your Board granted me a leave of absence for the month of

June to do some 'field work in Louisiana for the National Com-

mittee on Mental Hygiene. The study was made as they de-

sired and a report submitted to them.

War Service.

Fourteen of our employees have enlisted in the National

Army. More have stood ready to do so, but have recognized

the importance of the work of the carrying on of this institution

and have not entered the service but have done very special

war service here. One hundred joined the Red Cross for 1918.

The Third Liberty Loan contribution was $5,000; the Fourth

Liberty Loan, $5,700, The Gardner War Chest subscription

was $1,336, the Halifax Relief fund, $165, and $482 was con-
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tributed to the Gardner Chapter of the Red Cross. In addi-

tion, the Woman's League for Soldiers' Aid has raised the sum
of $526.49, of which $85 was donated to the Gardner War
Chest Association for Y. M. C. A. work. The balance of the

money raised by the Woman's League was used in part in pur-

chasing materials for toilet kits, which were given, completely

equipped, to 145 boys. Many sweaters, scarfs, helmets, wristers

and socks were knitted by the members and given to the boys.

The correspondence committee of the League sent upwards of

500 letters, post cards and newspapers, in addition to numerous

packages at Christmas and other times, containing cakes,

cookies, candy, gum, cigars, tobacco, cigarettes, etc.

Hours of Labor.

Much discussion is going on at the present time throughout

the country relative to hours of labor. At this time may I call

attention to the hours of labor of those on our "ward service."

They now work sixty hours, with one day off duty, each week

in an occupation that is particularly trying. I believe much
better service would result if a forty-eight hour week with one

day off could be eventually adopted.

This must receive serious and early attention if a forty-eight

hour week is adopted in industrial enterprises.

Occupation.

The various occupations engaged in as outlined in previous

reports have been continued and somewhat extended this year

in spite of the prevailing difficult labor situation. We have

continued to make all articles of clothing, and have made all

knitted underwear and blankets for patients. A second power

loom has recently been installed on which we will make our

cloth for overalls, jumpers, etc. Our weaving department has

reached a point where a better output is desirable, and we have

recently engaged Mr. Stephen Smith, in charge of cotton and

weaving at the Lowell Textile School, to have general oversight

of our weaving department.
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Farm.

As in past years the production of the farm has been suffi-

cient to meet our needs for the entire year, with the exception

of hay and grain for the dairy, much of which had to be pur-

chased. The amount of tillable land is increasing each year,

and it is only a question of a short time now when we will be

able to raise our hay as well as our vegetables.

Until recently each colony has had its own herd of cows and

produced its own milk, but we are now producing milk entirely

at one central barn, and distributing it from there, keeping only

the dry cows at the detached colonies.

Mr. Hilmer S. Nelson, head farmer since April 1, 1917, re-

signed Aug. 26, 1918, to enter the artillery branch of the army

service. Mr. Myron L. Marr, supervisor, has been promoted

to fill this vacancy.

We purchased 100 cars of manure from Camp Devens, which

is a larger amount than in any one previous year, but it seems

necessary to purchase a considerable amount of manure each

year in order to build up these formerly run-out or abandoned

farms.

Fifty young pigs, over and above those raised, were pur-

chased this year in order to assist in the total food production.

Poultry, because of frequent changes of supervisors, has not

been as successful as in former years, but it is hoped that it

will not be necessary to purchase either eggs or poultry. This

branch of the farm will be stimulated another spring.

A registered Percheron stallion has been purchased, and we

plan to do considerable in the way of raising horses here, and

in stimulating the raising of horses in this community. The

same applies to a registered Holstein bull. It is expected that

our farm will encourage the surrounding farmers by cooperat-

ing in such ways as this.

Each year one-eighth acre plots of land are given to those

married men who do not board at the colony. This year this

was extended, and lots one-half this size were given to each

and every employee who cared to till the same, with the

privilege of sending to any dependent at home what was raised

thereon.
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A demonstration of sheep shearing was held June 4, under

the auspices of the United States Department of Agriculture

and the Worcester County Farm Bureau.

Three years ago we began to test our herd for tuberculosis,

and since then have tested them each year with the following

results: in 1916, 94 were tested, 34 reacted, 3 were unfit for

food; in 1917, 102 were tested, 16 reacted, while 2 were unfit for

food; in 1918, 59 were tested, 7 reacted, while 2 were unfit for

food. Our experience in testing has been that, while quite a few

of the cattle who react are found to be only slightly infected,

some are infected sufficiently to be unfit for food, and there is

no way of telling in advance what the degree of infection is.

We are of the opinion that we should continue to test our herd

and obtain as near as possible a tubercular-free herd, although

we may find that it is rather expensive to do this.

The following table will show in some detail the extent of

farm operations :
—

Total valuation of farm products, $59,877.59

Land brought under cultivation (acres), 3J
Woodland cleared of undergrowth (acres), .

-
. . . . 36

Pasture cleared of undergrowth (acres), 27

Number of trees set out, 60

Pines and spruces set out for reforesting, . . . . . . 4,000

Lumber cut and sawed (feet), 63,961

Excavation and grading as follows :
—

Rock (cubic yards), 3,960

Earth (cubic yards), 4,642

Grading (square yards), 4,720

Stones and rocks removed from fields (tons), 7,300

Roads built (square yards), 2,350

Roads repaired (square yards), 15,075

Walks repaired (square yards), . . . . • . . . . 350

Acknowledgments.

Thanks are gratefully given to the following donors: sub-

scriptions to seven magazines, Mrs. Amie H. Coes, Worcester;

remnants and rags for rugs, also clothing, Miss Anne Page,

Cambridge; silk pieces, Mrs. Louis T. Mosher, Fitchburg;

remnants and rags for rugs, Mrs. H. F. Brown, Fitchburg;

clothing, Miss M. F. Bangs, Hamilton; remnants and silk
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pieces for rugs, Mrs. H. L. Gault, Montclair, N. J.; playing

cards and clothing, Mrs. Herbert B. Howard, Boston; playing

cards, Mrs. Ernest Goodpasture, Reading; magazines, silk

pieces and remnants for rugs, Mrs. J. C. Putnam, Templeton.

We have .continued to receive this ' year as in the past the

"Christian Science Monitor," "Athol Transcript" and "Church

Record."

In concluding this report I wish to express my appreciation

of your continued support and encouragement.

CHARLES E. THOMPSON,
Superintendent.
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INDUSTRIAL DEPARTMENT.

WOEK DONE BY WOMEN.

Aprons,
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Broom and Brush Department.

Brooms and brushes, . . 494

Material, woven aDd knitted

(yards), .... 9,274

Pillows and mattresses made
and repaired, ... 65

Printing (pieces),

Stockings (pairs),

Miscellaneous articles,

46,812

5,191

108

Boxes made and repaired,

Buildings and parts made and

repaired, . . . .

Doors, windows and locks made
and repaired,

Carpenter.

54

]9

127

Saws filed and set, .

Wagons, sleds and farm imple-

ments made and repaired,

Miscellaneous articles,

45

37

340

Furniture Department (New Work).

Baskets, ....
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DOMESTIC DEPARTMENT.

MANUFACTUEED

.

Soap, hard and soft (pounds), 1,627

Pickles, Preseeves, etc.

Beans, shell (quarts),
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PRODUCTS OF FARM.

Milk, quarts, 167,133.53, at S0.09, .

Eggs, dozen, 5,053ft, at $0.62, .

Asparagus, boxes, 4ft at $4.50, .

Beans, dry, bushels, 221ft, at $7.75, .

Beans, lima, bushels, 6f , at $0.75,

Beans, shell, bushels, 40ft, at $1,

Beans, string, busheis, 276$, at $1.50,

Beets, bushels, 922$, at $0.75, .

Beet greens, bushels, 290$, at $0.45, .

Cabbage, hundredweight, 373.93, at $0.65

Carrots, bushels, 1,439a at $0.80, .

Cauliflower, bushel,'|, at $0.80, .

Celery, boxes, 131 f, at $0.90, .

'

.

Cantaloupes, crates, 3$, at $1.25,

Chard, bushels, 553T
6
2 ,

at $0.40, .

Corn, bushels, 617$, at $0.80, .
'

.

Cucumbers, boxes, 207f, at $1, .

Cucumbers to pickle, pecks, 128, at $0.50,

Dandelions, bushels, 30|, at $0.35,

Greens, bushels, 608f, at $0.25, .

Lettuce, boxes, 515, at $0.25,

Kohl-rabi, bushels, 28, at $0.50, .

Mangels, tons, 23.88, at $6.50, .

Onions, bushels, 809f, at $0.80, .

Parsnips, bushels, 291, at $0.65, .

Peas, green, bushels, 230/B , at $1.60, .

Peas, dry, bushel, f , at $6, .

Peppers, bushels, 1ft, at $0.60, .

Potatoes, bushels, 2,611.29, at $1.50, .

Pumpkins, hundredweight, 247, at $0.75,

Radishes, busheis, 53$, at $0.50, .

Rhubarb, pounds, 2,192, at $0.01,

Spinach, bushels, 74, at $0.35,

Squash, summer, barrels, 50f , at $0.75,

Squash, winter, hundredweight, 269|, at $1.50,

Sprouts, Brussels, quarts, 45$, at $0.11,

Tomatoes, bushels, 439|, at $0.75, .

$15,042 02

3,133 43

22 25

1,718 43

5 06

40 77

414 25

691 65

130 61

243 05

1,151 84

32

118 50

4 00

221 37

494 14

207 67

64 00

10 68

152 15

128 75

14 00

155 22

647 50

189 15

368 17

5 00

1 08

3,916 94

185 25

26 67

21 92

25 90

38 06

404 62

5 01

329 75
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Turnips, bushels, l,164f, at $0.80, ...... $931 40

Turnip greens, bushels, 325$, at $0.25, 81 46

Apples, No. 1, barrels, 100, at $4.75, 475 00

Apples, No. 2, barrels, 216|, at $3.75, . . . . . 811 50

Blackberries, quarts, 89, at $0.20, ...... 17 80

Blueberries, quarts, 4,371, at $0.20, . . .
:'•'

. . 874 20

Currants, quarts, 816, at $0.10, 81 60

Gooseberries, quarts, 5, at $0.10, 50

Pears, bushels, 9, at $1, 9 00

Plums, bushel, |, at $1, 25

Raspberries, quarts, 870|, at $0.20, 174 10

Strawberries, quarts, 2,174, at $0.18, . . . . . . 391 32

Beef, pounds, 4,008, 812 93

Veal, pounds, 416|, at $0.22|, 93 71

Pork, pounds, 7,257, at $0.23, 1,669 11

Capons, pounds, 27, at $0.45, . . . .
'

. . . 12 15

Chicken, pounds, 23|, at $0.43, . 10 11

Duck, pounds, 220, at $0.38, 83 60

Fowl, pounds, l,389f , at $0.37, . . . .
•

. . . 514 21

Geese, pounds, 54, at $0.38, 20 52

Lamb, pounds, 526, at $0.32, 168 32

Turkeys, pounds, 30, at $0.40, 12 00

Maple syrup, gallons, 80, at $1.50, . . . . . . 120 00

Ensilage, tons, 391, at $7, . . 2,737 00

Hay, alfalfa, tons, 2.5, at $25, 62 50

Hay, English, tons, 167.25, at $22, . . . . . . 3,679 50

Hay, clover, tons, 10.88, at $5, 54 40

Hay, meadow, tons, 32, at $14, 448 00

Hay, millet, tons, 7, at $15, 105 00

Fodder, barley, tons, 10, at $6.50, ...... 65 00

Fodder, green millet, tons, 14.57, at $6.50, .... 94 71

Fodder, green rye, tons, 2.625, at $5, 13 13

Fodder, oats and peas, tons, 91.89, at $6.50, .... 597 29

Fodder, vegetable tops, tons, 12f, at $6.50, .... 83 20

Pigs, guinea, each, 299, at $0.45, 134 55

Pelts, each, 18, at $1.50, 27 00

Ice, tons, 1,000, at $3.50, . . 3,500 00

Hides, calves, cows and steers, pounds, 728|, at $0.35, . . 254 98

Cord wood, cords, 536, at $8, . 4,288 00

Manure, hen, barrels, 64, at $1.25, . . . ... 80 00

Manure, stable, cords, 391, at $10, . . . . . . 3,910 00

Plants, potted, each, 8,000, at $0.20, . . . . . . 1,600 00

Plants, vegetable, each, 41,000, at $0.01, ..... 410 00

Posts, fence, each, 125, at $0.25, 31 25

Sawdust, cords, 15, at $2, . . .
.

' 30 00

Stakes, fence, each, 470, at $0.05, 23 50
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Stone, crushed, tons, 500, at $1.50,

Light poles, each, 50, at $0.25, .

Wool, pounds, 858, at $0.80,

Lumber, native pine, feet, 57,419, at $70, .

Lumber, maple and ash, feet, 6,542, at $8C

Plants, vegetables, each, 41,000 at $0. 01,

Total farm products, .

$750 00
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VALUATION.

Nov. 30, 1918.

Real Estate.

Land (1,848 acres), ..." $26,880 00

Buildings, 525,028 68

$551,908 68

Personal Property.

Travel, $3,250 18

Food, 5,997 23

Clothing, 22,039 56

Furnishings, . / . . 45,245 56

Medical and general care, . 3,997 83

Heat, light and power, 15,884 96

Farm and stable, 27,055 95

Grounds, 975 02

Repairs, 9,957 22

$134,403 51

Summary.

Real estate, $551,908 68

Personal property, ......... 134,403 51

,312 19
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TREASURER'S REPORT.

To the Trustees of the Gardner State Colony.

I respectfully submit the folTowing report of the finances of

this institution for the fiscal year ending Nov. 30, 1918: —
Cash
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Payments.

To treasury of Commonwealth:—
Institution receipts, ....
Industries fund, .....

Maintenance appropriations:—
Balance November schedule, 1917, .

Eleven months' schedules, 1918, . i .

November advances, ....
Special appropriations :

—
Approved schedules, ....
November advances, ....
October advances, .....

Industries appropriation :
—

Approved schedules, eleven months', 1918,

November advances, ....

Less 1917 November industries advances,

Balance Nov. 30, 1918:

In bank,

In office,

Total,

Appropriation, current year,

Expenses (as analyzed below),

Maintenance.
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Amount brought forward, $91,187 59

Travel, transportation and office expenses:

Advertising, .

Automobiles,

Automobile repairs and supplies,

Postage,

Printing and binding,

Printing annual report, .

Stationery and office supplies,

Telephone and telegraph,

Travel,....
Freight,

Food:—
Butter,....
Butterine,

Beans, ....
Bread, crackers, etc.,

Cereals, rice, meal, etc., .

Cheese, •

Eggs, ....
Flour, ....
Fish (fresh, cured and canned),

Fruit (fresh),

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti, .

Meats, ....
Molasses and syrups,

Peanut butter, pie filling, etc.,

Seasonings and condiments,

Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried),

Yeast, baking powder, etc.,

Sundries,

Freight,

Clothing and materials:—
Boots, shoes and rubbers,

Clothing (outer),

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings,

Machinery for manufacturing,

Socks and small wares,

Freight,

Furnishings and household supplies:

Beds, bedding, etc.,

Crockery, glassware, cutlery, etc.,

Amounts carried forward,

$76 54

1,606 00

1,733 78

396 40

155 28

141 49

835 24

607 89

612 62

143 86

$2,361
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$3,432 99 $166,327 15Amounts brought forward,

Furnishings and household supplies— Con.

Dry goods and small wares,

Fire hose and extinguishers.

Furniture, upholstery, etc.,

Kitchen and household wares,

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Machinery for manufacturing,

Table linen, paper napkins, towels, etc.,

Freight, .....
Electric lamps, ....

Medical and general care :
—

Books, periodicals, etc., .

Entertainments, games, etc.,

Gratuities, ....
Ice and refrigeration,

Laboratory supplies and apparatus,

Medicines (supplies and apparatus),

Medical attendance (extra),

Patients boarded out,

Return of runaways,

Sputum cups, etc., .

Tobacco, pipes, matches,

Freight,

Heat, light and power: —
Coal,

Freight on coal and other expenses, .

Electricity, .....
Oil,

Operating supplies for boilers and engines,

Freight

Farm and sta'ble :
—

Bedding materials,

Blacksmithing and supplies,

Carriages, wagons and repairs,

Dairy equipment and supplies,

Fencing materials, .

Fertilizers,

Grain, etc.,

Hay, .

Harnesses and repairs,

Horses, .

Cows, .

Other live stock,

Road work and materials,

Spraying materials,

Stable and barn supplies,

Tools, implements, machines, etc.

Amounts carried forward,

25
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Amounts brought forward,

Farm and stable— Con.

Trees, vines, seeds, etc., .

Veterinary services, supplies, etc.,

Freight, ....
Grounds :

—
Fertilizers, ....
Rent, .....
Road work and materials,

Tools, implements, machines, etc.,

Trees, vines, shrubs, seeds, etc.,

Freight, ....
Repairs, ordinary:—

Brick

Cement, lime, crushed stone, etc.,

Electrical work and supplies,

Hardware, iron, steel, etc.,

Labor (not on pay roll), .

Lumber, etc. (including finished products),

Paint, oil, glass, etc.,

Plumbing and supplies, .

Roofing and materials,

Steam fittings and supplies,

Tools, machines, etc.,

Boilers, repairs,

Dynamos, repairs, .

t
Engines, repairs,

Freight,

Machinery repairs,

Repairs and renewals

Boiler tubes,

Telephone,

Dishwasher,

Valley barn,

Ice house,

Turbo blower,

New motor,

Scales, .

Pottery,

Steam drill,

Greenhouse,

Women's industrial building

Monadnock boiler,

Piggery,

Root cellar, .

New machinery,

New wells,

Gardner barn,

Freight,

Total expenses for maintenance,

5,630 24 $238,871 14

1,184



1918.1 PUBLIC DOCUMENT — No. 70. 33

Special Appropriations.

Balance Dec. 1, 1918, $6,892 45

Appropriations for fiscal year, . . . .
•

. . 5,500 00

Total $12,392 45

Expended during the year,...... $8,910 46

Reverting to treasury of Commonwealth, . . . 8 47

8,918 93

Balance Nov. 30, 1918, . . . . . , . $3,473 52

Resources and Liabilities.

Resources.

Cash on hand, ....
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Amount brought forward,

Materials— Con
Freight,

Silk,

Linens, .

Paper, .

Warp; .

Gingham,
White coats,

Notions,

Wire,

Floss, .

Respectfully submitted,

[Dec
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STATISTICAL TABLES.

/

Table 1. — General Information.

1. Date of opening as an institution for the insane: Oct. 22, 1902.

2. Type of institution : State.

3. Hospital plant:—
Value of hospital property, including buildings, . . $551,906 66

Personal property, 134,403 51

Total, $686,310 17

Total acreage of hospital property, 1,842.5.

Acreage under cultivation during year, 437.3.

4. Medical Service :
— Men. Women. Totals.

Superintendent, ....... 1 - 1

Assistant physicians, 2 2 4

Medical internes, - - -

Clinical assistants,
' - - -

Total, . 3 2 5

5. Employees:

—

Males. Females. Totals.

Graduate nurses, - - -

Other nurses and attendants, .... 42 30 72

Social workers, - -
,

-

All other employees, ...... 48 44 92

Total, .90 74 164

6. Percentage of patients employed during year, . 90. 79.16 84.58

Table 2. — Financial Statement.

See treasurer's report for data requested under this table.



38 GARDNER STATE COLONY. [Dec.

Table 3. — Movement of Insane Patient Population for Year ending Sept.

SO, 1918.

[Includes all patients admitted as insane who are on books of institution regardless of the method

of admission, whether voluntary, emergency, temporary care, for observation or otherwise; but

does not include those who are only dispensary or out-patient cases.]
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This not being a receiving hospital, Tables 4 to 14 are

omitted from this report.

Table 15. — Discharges of Patients classified with Reference to Principal

Psychoses and Condition on Discharge, for the Year ending Sept. 80,

1918.
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Table 19. — Family Care Department.


