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TRUSTEES' REPORT.

To His Excellency the Governor of Massachusetts, the General Court

and the State Board of Insanity.

The trustees of the Wrentham State School respectfully sub-

mit their fourth amiual report.

On April 1, 1910, a dormitory for girls and one for boys,

each affording accommodations for 105 children ; a service build-

ing ample for a population of 500 inmates ; a laundry building

ample for the work of an institution of 1,000 ; a power house

and equipment capable of heating and lighting all the buildings

of the institution until it passes 500 inmates, and an employees'

home for 22 persons had been completed; and the school was

officially declared open.

The service building contains a bakery, storeroom, kitchen,

refrigerating room and an attendants' dining room. The laun-

dry building is temporarily divided, and furnishes a laundry

sufficient for 500 inmates, an assembly hall that will accommo-

date 300 and two schoolrooms. The power house contains a

boiler room, a coal pocket, machinist shop, carpenter shop, a

drying room for lumber and an industrial room for boys.

It is gratifying to be able to report that the quality of the

water secured for the institution, as shown by monthly analyses,

proves to be excellent.

The experience of the last three years in the construction of

the buildings and the installation of their various accessories

has demonstrated the value of this site for the development of an

institution. The small amount of grading required, the easy

excavations, the unlimited supply of stone, sand and gravel suit-

able for building purposes, the excellent water supply, the facili-

ties for disposing of sewage by gravitation, furnish conditions

which reduce the cost of construction to a minimum. The pine
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groves among which the institution is located afford delightful

and healthful recreation grounds for the children. Strong, dur-

able granolithic walks have been laid between the various build-

ings, making easy communication between the buildings for

inmates and employees.

A new building for custodial cases which will accommodate

130 patients, an attendants' building for 22 attendants, a cow

barn for 40 cows, with a hay barn and silo, are in process of

construction, and will be completed during the coming spring.

During the year the 50 boys at the farm group have been

pleasantly and usefully employed upon the farm and in grading

about the new buildings. They have been both healthy and

happy in their work.

A plan has been completed during the year fixing the location

of all future buildings to be erected as the institution develops,

including the location of all underground piping for heating,

lighting, water supply and disposal of sewage. This plan,

which will greatly aid the trustees in a uniform method of devel-

opment, is framed and hung in the office of the school.

The policy of the State in caring for the feeble-minded chil-

dren of the Commonwealth must meet the approbation of all

thoughtful citizens. The common schools cannot give to defec-

tives the special training they require. Their removal from the

community into institutions like the Massachusetts School for

the Feeble-minded at Waltham and the Wrentham State School

is not only helpful to the children themselves, but is of benefit

to the community by removing those children who would there

grow up in idleness and ignorance, and become a menace to the

morals of the community where they live.

The public demand for the further development of this insti-

tution is an increasing one, and requires the careful considera-

tion of all those upon whom the responsibility rests.

It is imperative that during the coming year a system for the

disposal of sewage should be constructed. The trustees have

made a careful study of this problem, have secured plans and

estimates for the construction of such a system, and submitted

the same to the State Board of Insanity, and have received the

approval of the State Board of Health. They recommend that
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the sum of $13,000 be appropriated by the Legislature of 1911

for this purpose.

The two rooms iu the laundry building now used for school

purposes will not be sufficient to accommodate the children when

the buildings now under construction are completed, and the

trustees recommend that the sum of $4-2,000 be appropriated to

construct a school building, in accordance with plans and speci-

fications submitted to the State Board of Insanity.

An additional dormitory should be constructed to accommo-

date 100 children, at a cost of $50,000, according to plans and

specifications submitted to the State Board of Insanity, in order

that the trustees may meet the increasing demand for admis-

sion, and which will enable them to care for their charges at the

minimum cost.

The following recommendations have also been submitted to

the State Board of Insanity, and the trustees recommend that

the following appropriations be made :
—

1. For repairs and alterations upon the Hurley house, so

called, the sum of $1,500, to enable the trustees to put the same

into a suitable condition for occupancy by employees of the

school.

2. The sum of $12,500 for an attendants' home accommo-

dating 22 persons, according to the plans and specifications sub-

mitted to the State Board of Insanity.

3. The sum of $1,500 for the equipment and furnishing of

the industrial and school rooms.

4. The sum of $1,500 for building a carriage and tool house.

For statistics in regard to the institution, the trustees respect-

fully refer to the report of the superintendent, submitted here-

with.

The foresight and superior executive ability of the superin-

tendent, Dr. George L. Wallace, have been of the greatest assist-

ance to the trustees in the formative period of the school, and we
wish to express our hearty approbation of his able, untiring and

conscientious service. The trustees desire especially to commend
the superintendent for his prompt and efficient work in sup-

pressing a threatened scarlet fever epidemic, confining the num-
ber of cases to 8 ; all of the cases recovered.
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The trustees feel that they cannot close this report without

expressing their sense of loss occasioned by the resignation, in

August last, of Hon. Herbert C. Parsons of Greenfield. During

his connection with the Board he rendered most efficient service,

and the trustees will greatly miss the benefit of his enthusiasm

and good judgment in planning for the school.

The trustees express their gratification that the past year has

shown so much progress in the development of the institution,

and that its affairs have gone on so successfully.

Respectfully submitted,

ALBERT L. HARWOOD,
ELLERTON JAMES,
GEORGE W. GAY,
SUSANNA BERRY,
MARY STEWART SCOTT,

Trustees.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Wrentham State School.

I hereby respectfully submit to you this annual report, for the

year ending ISTov. 30, 1910.

The movement of the population has been as follows :
—

Number present Nov. 30, 1909, . 45

Number absent Nov. 30, 1909, 5

Admissions during the year, ........ 217

Discharges, 19

Deaths, *. 2

Number absent Nov. 30, 1910, 7

Number present Nov. 30, 1910, 239

The above comprises 133 males and 106 females.

In the busy and eventful year just closed the new institution

has been organized and opened. The demand for admission was

so great that we admitted nearly 200 inmates in a few months.

In addition to opening and organizing the buildings occupied by

our inmates, it was necessary to organize the service department

as well, which includes the heat, light and power plant, the

laundry, kitchen, storeroom, bakery, industrial rooms and

schools. It is with pleasure that I now report to you that the

whole institution is well organized and doing efficient service in

the care of its charges.

At this point it seems appropriate to give a short resume of

our work for the past three years. In June, 1907, we came to

Wrentham, accompanied by 10 trained boys from the institution

at Waltham. We at once started to make accommodations for

40 more adult boys, which work was completed and these boys

admitted to the institution in the spring of 1908. The next task

was that of constructing buildings for housing 200 inmates, to-

gether with a house for employees, a central heating, lighting
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and power plant, laundry, kitchen, bakery and storehouse, all of

which have been constructed with a view of ultimately caring1

for at least 1,000 inmates. In March of this year the girls'

building was ready for occupancy, and 50 trained girls were

admitted from the Massachusetts School for the Feeble-minded.

These girls were soon very busy and happy in cleaning the new

buildings and in making the table linen and bedding, and in the

general preparations for the reception of the new children about

to be admitted. In April, as everything was in readiness, we

began to admit children direct from the community. The class

of children who poured in at our open doors, however, was of a

higher grade mentally than we had anticipated. Of these admis-

sions very few are of the sluggish, inactive class. On the con-

trary, they are largely of the excitable, reckless, destructive type,

with the criminal instinct well marked. Among these recent

admissions are a number of adult girls, many of whom are phys-

ically rather attractive. The clamor for admission of these

higher mental defectives to our institution testifies to the fact

that mental defect among the higher grades is being recognized

by physicians, social workers, teachers and all moulders of public

sentiment as never before, and promises much towards the pre-

vention of degeneracy in the future. With the growing demand

for the admission to our institution of the above-described com-

plex types is the corresponding demand, from necessity, for

higher grade employees to care for these unfortunates. I know

of no vocation where there is a greater amount of resourceful-

ness, tact, patience and devotion to duty required than in the

proper care of our inmates.

The health of our children has been excellent. Many come

to us, however, in poor physical condition, but under the

regular regime of institution life they improve physically, and

thus make the first step towards mental improvement. It is

much more imperative to give strict attention to the physical

requirements of the newly admitted child than to be too much
concerned with his mental and moral obliquities.

Scarlet fever broke out in one of our new buildings, in which

100 children are housed, but by prompt quarantine and thorough

disinfection we were able to limit this epidemic to 8 cases, which

were of the first infection.
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The farm colony is certainly proving its real worth in solving

the problem of many a troublesome boy admitted to the institu-

tion. In our endeavor to meet the demands of the parent to give

his child, regardless of the child's mental ability, some form of

schoolroom instruction, how often already we have erred by pur-

suing that policy at first, only to be driven, as a last resort, to

placing the boy at the farm colony. Here the boy who has been

so troublesome settles down to assisting in the care of the farm

stock, the raising and harvesting of crops, driving the teams,

clearing the land, getting the fuel, and, in fact, becomes so inter-

ested in the many phases of farm life that both he and the em-

ployees soon forget that this ever was the troublesome boy. In

addition to the raising and harvesting of the farm crops and

caring for the stock our boys have assisted another year very

materially in the construction work; in the hauling of building

material, the building of roads and walks, grading around the

new buildings, clearing up the groves, etc. The groves in the

vicinity of the new buildings have been well cleared of under-

brush, but there is much more of this clearing which should be

done at once in order to protect valuable property from the

danger of forest fires.

The repairs on the old house, which was to be used for an

office building, have been completed, and the office has been

moved from the superintendent's home to this building. A hot-

air furnace, plumbing and electric lights have been installed in

the cottage used for a hospital. The scarlet-fever epidemic broke

out just as the work on this house had been completed, and it was

put into immediate use as a contagious hospital.

The State Board of Health continues to make monthly exam-

inations of the water supply, and the analyses show the quality

to be excellent. As to the quantity, it is but necessary to

state that during the driest period of this very dry season our

pumps had at no time more than four pounds' vacuum to over-

come.

All of the buildings are most admirably meeting the needs for

which they were designed. The construction work for which the

Legislature of 1910 granted special appropriations is progress-

ing as follows :
—

1. The installation of the electric lighting service in the farm
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group of buildings has so far progressed that we are now enabled

to light most of these buildings by electricity.

2. The cow stable, hay barn and silo are nearly completed.

3. The custodial building will soon be ready for the roof.

4. By midwinter the employees' home will be ready for occu-

pancy.

In order to meet the demands from the community for more

room in the institution I would recommend that the Legislature

of 1911 be asked to make appropriations for the following

purposes :
—

1. One building to accommodate 105 inmates.

2. One school building.

3. One employees' home.

4. A sum sufficient to remodel the Hurley house, so that it

will furnish accommodations for employees.

5. A sum sufficient to furnish equipment for industrial and

school rooms.

6. A sum sufficient to build a carriage and tool house.

7. A sewage-disposal system.

The services of an assistant physician were required with the

opening of the institution, and Dr. Franklin H. Perkins was

employed, and began his work in the institution in May.

It gives me great pleasure to testify to your Board of the

loyal, helpful support given to the institution by the officers

during the year.

I cannot close my report without expressing my sincere

thanks to you, ladies and gentlemen, for the courteous considera-

tion and excellent advice you have given me at all times.

Respectfully submitted,

GEORGE L. WALLACE, M.D.,

Superintendent.
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TREASURER'S REPORT.

To the Trustees of the Wrentham State School.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1910 :
—

Balance Dec. 1, 1909, .

Institution Receipts.

Board of inmates :
—

Private,

Salaries, wages and labor: —
Wages not called for, .

Sales:—
Food,

Clothing and materials,

Miscellaneous,

Farm, stable and grounds: —
Cows and calves,

Sundries,

Miscellaneous receipts:—
Interest on bank balances,

Sundries,

Cash Account.

Receipts.

$168 03

$1 40
31 98

25 85

$12 50

16 00

$41 61

25 76

Receipts from Treasury of Commonwealth.

Maintenance appropriations :
—

Balance of 1909,

Advance money (amount on hand Nov. 30), .

Approved schedules of 1910,

Special appropriations, . . . . .

Total,

Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations: —
Balance November schedule, 1909,

Eleven months' schedules, 1910,

November advances, .

Amount carried forward, . . . .

$60 65

6 63

59 23

28 50

67 37

$398 87

3,500 00

40,684 24

$222 38

222 38

44,583 11

82,396 25

$127,369 77

942 05
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Amount brought forward, $44,818 76

Special appropriations: —
Approved schedules ($82,396.25 less advances

of November, 1909, $375.15), .

November advances, .....
Balance Nov. 30, 1910: —

In bank, .......
In office, .......

2,021 10

56 56

$460 93

12 42

82,077 66

473 35

Total, $127,369 77

Maintenance.

Appropriation, .

Expenses (as analyzed below),

Balance reverting to treasury of Commonwealth,

$49,000 00

45,277 77

$3,722 23

Analysis of Expenses

Salaries, wages and labor:—
General administration,

Medical service, .

Ward service (male),

Ward service (female),

Repairs and improvements,

Farm, stable and grounds,

Food:

—

Butter,

Butterine, .

Beans,

Bread and crackers,

Cereals, rice, meal, etc.

Cheese,

Eggs,

Flour,

Fish, .

Fruit (dried and fresh)

Meats,

Molasses and syrup,

Sugar,

Tea, coffee, broma and
Vegetables,

Sundries,

Clothing and materials: —
Boots, shoes and rubbers,

Clothing, .....
Dry goods for clothing and small wares,

Furnishing goods,

Hats and caps, ....
Leather and shoe findings,

Amount carried forward,

$5,326 67
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Amount brought forward,

Furnishings: —
Beds, bedding, table linen, etc.,

Brushes, brooms,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery,

Kitchen furnishings,

Wooden ware, buckets, pails, etc.

Sundries, ....
Heat, light and power:—

Coal

Freight on coal, . . .

Oil

Sundries, ....
Repairs and improvements :

—
Cement, lime and plaster,

Doors, sashes, etc.,

Electrical work and supplies,

Hardware, . . .

Lumber, .....
Machinery, etc., ....
Paints, oil, glass, etc., .

Plumbing, steam fitting and supplies,

Roofing and materials,

Sundries, .....
Farm, stable and grounds:—

Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc., .

Harnesses and repairs,

Horses,

Cows,

Tools, farm machines, etc.,

Sundries,

Miscellaneous:—
Books, periodicals, etc.,

Chapel services and entertainments,

Freight, expressage and transportation,

Hose, etc., .....
Ice, ......
Medicines and hospital supplies, .

Medical attendance, nurses, etc. (extra)

Postage, .....
Printing and printing supplies,

Printing annual report,

Return of runaways,

Soap and laundry supplies, .

Amounts carried forward,
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Amounts brought forward,

Miscellaneous— Con.

Stationery and office supplies,

School books and school supplies,

Travel and expenses (officials)

,

Telephone and telegraph,

Sundries, ....
Total expenses for maintenance,

:hool.
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BY-LAWS OF THE TRUSTEES OF THE
WRENTHAM STATE SCHOOL.

Article I.— Meetings.

There shall be an annual meeting of the trustees on the second Thurs-

day of December in every year, at which the following officers shall be

chosen by ballot, namely: a chairman, a treasurer and a secretary, to

serve until the next annual meeting, or until others are chosen and

qualified in their stead : provided, however, that if, from any cause, the

officers should not be elected at the annual meeting, they may be elected,

or any vacancy filled, at any other meeting regularly notified for the

purpose.

Article II.

Notice of all meetings shall be given by the secretary, by sending a

written or printed notice to each trustee.

Article III.

The chairman shall preside at all meetings of the trustees; and, in

his absence, a chairman shall be chosen for the meeting.

Article IV.

The secretary shall call a special meeting of the trustees on the requi-

sition of the chairman, or of three members of the Board.

Article V.— Trustees.

It shall be the duty of the Board of Trustees to meet once a month.

Three shall form a quorum for ordinary business, but a majority of the

whole shall be required for a quorum at any meeting to act upon the

transfer of real estate or other property.

There shall be thorough visitations of the school by two of the trus-

tees thereof monthly, and by a majority of them quarterly, and by the

whole Board semi-annually, at each of which a written account of the

condition of the school shall be prepared, which shall be presented at

the annual meeting to be held in December, as provided by chapter 211

of the Acts of the year 1905. At the annual meeting a full and detailed

report shall be made of the condition of the school and all its affairs,

with a list of the salaried officers and their salaries, and a copy of the

inventory required by law, which shall be laid before the Governor and
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Council on or before the third Wednesday in January, for the use of

the government, as provided in said chapter 211. The treasurer shall,

at the same meeting, present to the trustees his annual report. Both

reports shall be made up to the thirtieth day of November inclusive.

The trustees shall audit the report of the treasurer and shall transmit

it with their annual report to the Governor and Council. The accounts

and books of the treasurer shall at all times be open to the inspection of

the trustees.

They shall annually appoint a, superintendent, who shall nominate for

their acceptance all necessary officers, assistants and servants, with such

compensation as they may deem proper.

t

Article VI.— Secretary.

It shall be the duty of the secretary to notify and attend all meetings

of the trustees, and to keep a fair record of their doings ; and to furnish

the treasurer and the superintendent with a copy of all votes of the

trustees respecting the payment of money to be made by him.

Article VII.— Treasurer.

It shall be the duty of the treasurer to receive and have the custody of

all moneys and securities belonging to the trustees, which he shall keep

and manage under the direction of the trustees. He shall pay no
moneys but by their order, or the order of the committees duly author-

ized. His books shall be open to the inspection of the trustees. He
shall make up his accounts to the thirtieth day of November each year,

together with an inventory of all the real and personal estate and of the

debts clue to and from the school, and present the same to the trustees at

their annual meeting. He shall give such bonds for the faithful dis-

charge of his duties as the trustees shall, from time to time, require.

Article VIII.— Superintendent.

The superintendent, appointed as above, shall act as treasurer of the

institution, receiving and disbursing, under the direction of the trus-

tees, all moneys appropriated by the Commonwealth for its mainte-

nance and development, and all moneys accruing from its operation;

and shall give such bond for the faithful discharge of his duties as the

trustees shall from time to time require.

Article IX. — Alterations.

These by-laws may be altered at any annual meeting of the trustees,

by vote of two-thirds of the members present.
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RULES AND REGULATIONS.

Trustees.— A meeting of the trustees shall be held monthly.

Quorum. — The presence of three members shall constitute a quorum.

Visiting Committee.— Two trustees to visit the institution each

month, and the Board to meet quarterly at the school.

The trustees making the monthly visit shall examine the state of the

institution ; the condition, etc., of the pupils, and of all the rooms in the

establishment; and receive and examine any report of the superintend-

ent, and make a record of their visit and impressions.

They shall make report on the state and condition of the institution

at the first regular meeting of the trustees subsequent to visit.

Superintendent.— It shall be the duty of the superintendent to re-

side at and give his whole time to the service of the institution.

In addition to his duties under the by-laws of the trustees he shall

select and employ all subordinate officers, teachers, assistants and serv-

ants of the institution, subject to the approval of the trustees, and

shall consult the trustees before making any material changes in the ad-

ministration of the institution.

He shall have the general superintendence of the whole institution,

and have charge of all the pupils, and direct and control all the persons

therein, subject to the regulation of the trustees.

He shall regulate the diet, regimen, exercises and employments, and

the whole course of the education and training of the pupils.

He shall, from time to time, give to all persons employed in the insti-

tution such instructions as he shall deem best to carry into operation all

the rules and regulations of the same ; and he shall cause such rules and

regulations to be strictly and faithfully executed.

He shall make a record of the name, age and condition, parentage and

probable cause of deficiency of each pupil, and of all the circumstances

that may illustrate his or her condition or character; and also keep a

record, from time to time, of the progress of each one.

He shall purchase fuel, provisions, stores and furniture, and shall be

responsible for the safe-keeping and expenditure thereof: provided,

however, that if the trustees think it best to appoint a steward, he shall

perform these duties with the concurrence of the superintendent.

He shall collect and receive all the moneys due from the pupils, and

deposit the same with the treasurer.

He shall keep a separate account with each one of the pupils, or with

the parents or guardians of such of the pupils as are not beneficiaries of
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Massachusetts, charging them with all expenses of board, instruction,

etc., and with all the money expended for clothing and other necessaries,

or proper indulgences.

He shall make monthly reports to the trustees of the condition of the

institution, and make such suggestions as he may think the interest of

the institution requires.

He shall prepare for the trustees an annual report, in which he will

show the history, progress and condition of the institution, and the

success of the attempts to educate and improve the feeble-minded youth.

The teachers, assistants and pupils will be under the immediate direc-

tion of the superintendent, and no orders shall be given to them except

through him.

No officer, assistant or pupil can absent himself from the institution

without the permission of the superintendent.

The hours for work, for exercise, for study and for recreation being

established by the superintendent, each teacher, assistant and pupil will

be expected to conform strictly to them.

Matron". — The matron, under the direction of the superintendent,

shall have charge of the house.

She shall enforce the rules and regulations of the trustees, and see

that order and good conduct prevail in every part of the establishment.

If improper conduct is observed in any subordinate or inmate, she

shall report the same to the superintendent.

Visitors.— Persons may visit the institution under such regulations

as the trustees and superintendent shall establish.

NOTICE.

The Wrentham State School is located in the town of Wrentham,

about one and one-quarter miles from the Wrentham station, on- the

Wrentham branch of the New York, New Haven & Hartford Railroad.

The distance from Boston is twenty-six miles. Public carriages meet

all trains.

Electric cars leave Mansfield, Foxborough, North Attleborough and

Franklin every hour for Wrentham. Winter Street is the nearest point

to the school on the Mansfield and Foxborough car line, and May
Street is the nearest point to the school on the Franklin car line.

Packages sent to the children should be addressed to the Wrentham

State School, with the child's name marked plainly on each package.




