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To the Speaker of the House of Representatives :—

I transmit, herewith, for the use of the Legislature, the 
Report of the Trustees of the State Industrial School for Girls, 
with the accompanying Reports of the Officers of the Institution.

HENRY J. GARDNER.
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O F  T H E

STATE INDUSTRIAL SCHOOL FOR GIRLS.

To His Excellency H en ry  J. G a r d n er , Governor, and the Hon
orable Council, of the Commonwealth of Massachusetts:—

By the Act establishing the Industrial School for Girls, it is 
provided, that a report of the Trustees, Superintendent and 
Treasurer, shall he made (for each year, ending on the 30th of 
November) to the Governor and Council, for the information 
of the legislature. As this institution was inaugurated and 
opened on the 27th of August last, and consequently has been 
in practical operation but a few months, it is presumed a lengthy 
or detailed report will not be expected from the Trustees, and 
that they may refer to the reports of the Superintendent and 
Farmer, for such details as are desirable and important at the 
present time.

The Trustees, therefore, will coniine themselves rather to 
generalities than details, to impressions and anticipations, rather 
than to those results which time and experience alone can 
demonstrate.

It will be remembered that this is an institution novel in its 
character in this country, and in some of its features it is
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believed to be unlike any institution in Europe. It is exclu
sively for girls, and not only so, but for girls of a particular 
description. It is not to interfere with the rights and duties of 
the orphan asylum or the almshouse on the one hand, or with 
the rightful claims of the prison or house of correction on the 
other. It is designed for those who are wayward, obstinate, 
or who from the poverty, ignorance, neglect or abuse of parents, 
are exposed to, or have become, vagrants, or have taken the 
initiatory steps in crime, and to save them from inevitable ruin, 
and from becoming a nuisance to society. It is to stand between 
the criminal courts and the prison, and also to snatch from the 
thoughtless, incompetent, vicious or brutal parent, his offspring, 
and save it, by performing those duties which he has ignorantly 
or criminally neglected. It is to be a home. Each house is to 
be a family, under the sole direction and control of the matron, 
who is the viother of the family. The government find disci
pline are strictly parental. It is the design to give a home 
interest, a home feeling and attachment, to the whole family ; 
to make these homeless, parentless, or worse than parentless, 
wanderers and outcasts, feel that there is, at least, one place 
on earth in which they have an interest, and which has an 
interest in them ; that there is one affectionate, motherly ear, 
into which they can whisper their wants and afflictions, with 
confidence of sympathy ; one heart which beats in unison with 
their own, and to which they can appeal for kindness, for guid
ance and support, and around which their affections may cluster, 
with the assurance of a kind and affectionate response. It is 
to educate, to teach them industry, economy, self-reliance, mo
rality and religion, and prepare them to go forth qualified to 
become useful and respectable members of society. All this is 
to be done, without stone walls, bars or bolts, but by the more 
sure and effective restraining power— the cords of love.

Such being the character and design of the institution, it 
became the duty of the Trustees and resident officers (with 
few landmarks to guide and direct) to adopt such measures, 
regulations and discipline as are calculated to conduce to the 
object desired. To accomplish all these, has required much 
thought, labor, watchfulness, self-denial, patience and devotion, 
on the part of all those connected with the institution. To
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presume that perfection has been visible in all the measures 
adopted thus far, or that no errors have been committed, the 
Trustees believe would be claiming too much ; but while they 
would abstain from any comments upon their own exertions, it 
is with much pleasure they have witnessed that adaptation, that 
lively interest, unwearied patience and untiring devotion of the 
superintendent, matrons, and others, connected with the insti
tution, which affords the gratifying assurance of the most favor
able results, and entitle them to the gratitude of a benevolent 
public. The first girl was admitted early in September. They 
now number forty-six, collected from nearly every county in 
the State, all, or nearly all of whom, seem contented, happy, 
industrious and obedient, attached to their new home, anxious 
to improve, and so far from indicating an inclination to escape, 
manifesting contentment, and a strong desire to remain. 
Some, who for the first few days seemed almost hopeless cases, 
are already, to all appearance, among the most promising 
subjects. <

One important fact has already been discovered, and which 
the Trustees would impress upon the minds of all, viz.: That 
in nearly every case, the parents, or those who previously had 
them in charge, were more in fault than the girl, and that in 
nearly one-half the number, their unfortunate condition was 
attributable to the neglect or abuse of a step-father or step
mother.

The farm has been, during the past year, under the care of 
the farmer, Mr. A. E. Boynton. In consequence of the negli
gent management of the farm for a series of years previous to 
its purchase by the Commonwealth, in order to render it pro
ductive hereafter, (of which it is peculiarly susceptible,) an 
unusual amount of labor was required upon the trees, fences, 
brush, ditches, Ac., Ac. The labor upon the aqueduct, drains, 
sewers, roads, walks, transporting materials, furniture, Ac., Ac., 
and the amount expended for ¿dock and tools, (as will appear 
in the farmer’s report,) lias been unusually large, but the Trus
tees are able to say, that the farmer lias exhibited great skill, 
judgment, industry and economy in his management, for which 
he is entitled to much commendation. The farm has assumed 
a new face in a single season, and it is believed rendered capable
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of supporting itself, or of becoming a source of income for the 
future.

A steel plate engraving, presenting a view of the buildings 
and lawn connected with the institution, has been authorized 
by the Trustees, is nearly completed, and is intended to accom
pany this Report.

All which is respectfully submitted.

FRANCIS B. FAY.
L. M. WHEATON.
WM. R. LAWRENCE. 
DANIEL DENNY. 
CHARLES BUNKER.

January 23, 1857.
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During the early deliberations of the Trustees upon the sub
ject of their duties, a question was started, whether a collection 
of facts, showing, as near as possible, the average annual 
expense to which the State and society were subjected, in con
sequence of crime, would not be highly useful, and perhaps 
tend to a more general conviction that crime might be prevented 
much cheaper than maintained, to say nothing of its benevolent 
aspect. It was resolved to commence the work, and the result, 
as far as progressed, will appear in a supplement to the Super
intendent’s Report. Having been undertaken voluntarily, with
out authority, and without means, the result is necessarily lim
ited and imperfect. But it has confirmed the Trustees in the 
belief of the utility of the plan, and they beg leave to suggest 
the propriety of a small appropriation, and the appointment of 
some individual to collect the necessary facts to perfect the 
work, and make his report to the next legislature.

2



D r . I n d u s t r ia l  S c h o o l  fo r  G ir l s , in account with F r a n c is  B. F a t , Treasurer. C r .

1855.

— '
1856.

Sept. - , To cash paid dinners, &c., for Governor, &c., June 28, By cash of State Treasurer, . . . . $3,000 00
at Clinton, . . . . $31 00 itov. 3, “ cash of State Treasurer, . . . . 5,000 00

1856.
April 29, ll a J . Going, for horse, 125 00
June 1, ll a B. K. I’eirce, salary, . 375 00

“ 1, il u G. F . Chandler, for trees, . 24 48
“ 27, i i a W ard’s bill, and recording,. 5 54

Ju ly  1, i t l l A. E. Boynton, bill labor, &c., 430 79
“ 1, a a salary A. E. Boynton, 125 00 j
“ 1, a l l salary Mrs. Carpenter, 02 50
“  1, u ll salary Mrs. Willard, . 41 07

n ll expense matrons to JNew ¥ ork and
“ 1, Philadelphia, . . . . 63 00

Sept. 17, n ll salary B. K. Peirce, . 500 00
“ 19, n l l salary F . B. Fay, Treasurer, 200 00
“ 19, n a Warren Davis, bill fence, S e e ., 223 44
“ 30, u a sundry bills B. K. Peirce, expense

supplies, . . . . 207 72

CO CD u u sundry bills B. K. Peirce, expense
supplies, . . . . 108 53

“  30, a i i salary Mrs. Carpenter, 02 50
“  30, a ii salary Mrs. Willard, . 02 50
“ 30, a ii salary A. E. Boynton, 125 00
“ 30, a i i E. G. Alden’s bill, oil, 32 90

Oct. 9, n a B. K. Peirce, bill expense supplies, 418 46
“  9, a ii A. E. Boynton, bill board, . 31 00
“ 25, “ u B. K. Peirce, bill expense supplies, 76 15
“  25, “ a A. E. Boynton, bill labor, stock, &c. 1,408 15
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Nov. 3,
“ 3, 
“ 20, 
“ 29, 
“ 29,

“ “ for GO tons coal, R. L. Tay,
“ “ W. R. Lawrence, for cows,
“ “ B. K. Peirce, bill expense supplies, 
“ “ A. E. Boynton, bill labor and stock, 
“ “ A. E. Boynton, bill sundries,

375 00 1 
190 00 
337 06 
699 05 

51 95

Dec. 1, To balance to new account, . . . .
$6,543 39 

1,456 61

$8,000 00 $8,000 00

Dec. 1, By balance, old account, . . . .  $1,456 61

Dk. I n d u str ia l  S chool  fo r  G ir l s , ( Trust Fund Account,) in account with F ra ncis  B. F a y , Treasurer. C r .

To cash paid for ten shares stock National Bank, By cash received of Josiah Steelman, in pay-
per order of Trustees, . . . . $1,000 00 ment of legacy left by Miss Lamb, $1,000 00

W e have examined the accompanying account, and find vouchers correct, and accounts correctly cast.

D A N IEL DENNY, > ,,
WM. R. LA W RENCE, \ Commttee-

B o ston , Jan u a ry  12, 1857.
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I N V E N T O R Y

Of Stock, Utensils and Crops, on hand at the State Farm, State 
Industrial School for Girls.

1 pair of oxen, . . . . . . .  $175 00
7 cows, . . . . . . . .  220 00

11 young c a t t l e , .............................................................310 00
3 liorses, . . . . . . . 700 00
2 liogs, . . . . . . . .  15 00
1 family w agon ,......................................................  40 00
1 job wagon, . . . . . . .  15 00
1 farm wagon, . . . . . . . 70 00
1 ox cart, . . . . . . . .  40 00

wheelbarrows, . . . . . . .  10 00
3 ploughs, . . . . . . . .  28 00

horse h o e , ................................................................ 6 00
harrow, . . . . . . . .  8 00
harnesses, . . . . . . . 75 00

18 shovels, . . . . . . . .  18 00
7 manure forks, . . . . . . .  10 00
9 hoes, . . . . . . . .  3 00
3 iron bars,..........................................................................6 00
4 hay forks, . . . . . . .  2 00
6 scythes and snaths, . . . . . .  6 00

grindstones, . . . . . . .  8 00
3 draft chains, . . . . . . .  5 00

horse cart, . . . . . . .  50 00
horse sled, . . . . . . .  8 00

12 a x e s , ..........................................................................6 00
9 rakes, . . . . . . . .  2 25

70 baskets of c o r n , .............................................  35 00
7 tons carrots, . . . . . • • 70 00

175 bushels ruta bagas, . . . . • • 43 75
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7 bushels white beans, . . . . . $17 50
20 “ b e e ts , .................................... 10 00
25 “ parsnips, . . . . 12 50
10 “ round turnips, 2 50

200 cabbages, . . . . . . 12 00
10 tons of English hay, . . . . . 160 00
25 “ of swale hay, . . . . . 200 00

coni fodder, . . . . . 8 00

$2,407 50

Provisions, fyc., on hand Nov. 29, 1856, in the Stilwell House,
and in No. 2.

57 tons coal, . . . . . . $356 25
5 bbls. flour, . . . . . 45 00
2 bags meal, . . . . . . . 3 20
2 bushels rye meal, . . . . 2 00
2 bbls. sugar, . . . . . 40 00

25 gallons sirup, . . . . . 16 25
1 box tea, . . . . . . 10 00
1 bag coffee, . . . . . 7 00

130 lbs. butter, . . . . . 32 50
2 cords hard wood, . . . . 12 00
7 “ light wood, . . . . 21 00

8J bbls. apples, . . . . . 25 50
10 gallons vinegar, . . . . 1 25
90 bushels charcoal, . . . . 23 40

125 bushels potatoes, . . . . 93 75
^ bbl. pickles, . . . . . 1 88

15 gallons oil, 15 00
600 pounds squashes, . . . . 15 00
100 yards ginghams, . . . . 11 50
50 “ cotton domestics, 4 50
30 “ flannel, . . . . . 8 40





F I R S T  A N N U A L  R E P O R T

O F  T H E

SUPERINTENDENT AND CHAPLAIN.

To the Trustees of the State Industrial School for Girls:—

G entlem en  :—Our School, as you are aware, was opened for 
inmates on the 27th of August, of the present year, and at once 
began to receive its appropriate occupants. Twelve came the 
first month, ten the second, and fourteen in the third and the 
first week of the fourth. The time and care taken by the Com
missioners in the examination of the Act under which they 
were appointed, delayed the early proceedings, and occasioned 
a gradual increase of our numbers. This allowed a more nat
ural development of our plan of discipline, and enabled us, in 
a degree, to mould our children, individually, and to bring them 
into harmony with the new order of life and habit to which they 
were now introduced. The following tabular statement will 
give some idea of the nature of the materiel upon which our 
system is to operate:—

Number of children seven years of age, . . . . . .  1
eight years of age,................................................................. 1
nine years of age, . . . . . . .  2
ten years of age, . . . . . . .  3
eleven years of age, . . . . . .  4
twelve years of a g e , ........................................................ 3
thirteen years of age, . . . . . .  7
fourteen years of age, . . . . . .  7
fifteen years of a g e , ........................................................ 8

American children, . . . . . . . .  27
Irish c h i l d r e n , ........................................................  6
Scotch children, . . . . . . . . .  1
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Number of Italian children, . . . . . . . . .  1
French children,. . . . . . . . .  1
white c h i ld r e n , ................................................................34-
colored children, . . . . . . . .  2
children without a father, . . . . . . .  14

mother, . . . . . . .  10
with step-father, . . . . . . .  2

step-m other,............................................ 10
parents separated, . . . . . .  14

• in House of Correction, . . .  4
in t e m p e r a t e , ......................... 14

brothers at Westborough Reform School, . 7
who have been confined by officer, . . .  6
whose parents attended church, . . . .  22
who attended Sabbath school, . . . .  24

cannot read nor write, . . . . .  11
can read a l i t t l e , ...................................19
read and write with some proficiency, . . 6
have been to school, more or less, . . .  29

not been to school,.......................... 7
sent for want and beggary, . . . . .  8

obstinacy and disobedience, . . .  8
habit of falsehood, and exposed, . . 1
vagrancy and bad habits, . . . .  12
petty la r c e n y , ....................................7

r e c e i v e d , ..................................................... 36
discharged as unsuitable, . . . . .  1
declined as u n su itab le ,................................... 1
at present in the S c h o o l , ......................... 35

houses already opened, . . . ■ . . . 2
children that can be accommodated in all the houses, . . 90

While Aye have had continual illustrations of the great deli
cacy and difficulty of our work, we have been favorably disap
pointed in many respects in regard to the girls who have 
already been received. We might naturally have expected 
that the first children committed to our charge would be of the 
most unpromising character, as having become so marked for 
their obstinacy and viciousness as at once to attract the eyes of 
the community, when an opportunity occurred to have them 
restrained ; and from the fact that we could not expect that 
the special office of our institution could at once be appre
hended by the community, or even by the Commissioners. The 
evil that we feared fell upon the Reform School at Westborough, 
and they have not recovered to this day from the bad influence
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of the peculiarly vicious boys that formed the first instalment 
of inmates for that institution, as will be seen from the •Annual 
Report of 1856. We have been placed under special obliga
tions to the Commissioners, who, by personal examination or 
inquiry, have made themselves acquainted with the design and 
discipline of the School, and have exhibited great care and 
prudence in the examination of children offered to them as 
candidates for the institution. Holding, in an important 
sense, the success and best interests of the School in their 
hands, and yet coming near the community whose sympathies 
are aroused by the neglect of children, or who have been tor
mented by their viciousness, their office is at once a delicate 
and most responsible one. With so inconsiderable a remu
neration as the law allows them for their time and labor, the 
office becomes a noble charity; and we have reason to know 
that many of the gentlemen who fill the office of Commissioner 
look upon it in this light, and discharge the duty with the most 
pains-taking conscientiousness. It can bo readily seen that, 
while unnatural parents and relatives would be eager to offer 
children of very limited intellects, with a constant tendency to 
epileptic fits, with strong proclivities to insanity, or subject to 
uncomfortable chronic diseases ; and while unhappy parents or 
tormented magistrates might wish to put away from their 
homes and the courts confirmed young criminals, familiar with 
every phase of vice, and constant inmates of houses of correc
tion, such subjects would not only present impracticable cases 
for our training, but, in the constant care and restraint which 
they require, would subtract too much from the time of the 
matrons, and actually limit the almost indispensable indulgence 
which it is in our power to bestow upon another class,—a class 
sufficiently large to fill many such homes as ours. Our de
fence, and the protection of the generous endowment of the 
State, and of benevolent individuals, is, in the hands of the 
Commissioners. A moment’s consideration will suggest the 
great value to us of all the facts in reference to our inmates 
which can be obtained by the Commissioner, as the officer who 
usually accompanies the girl knows nothing further of the case 
than appears in the warrant. It is desirable that the question 
of age should be a matter of testimony, and be distinctly stated 
in the warrant, as some of the girls are either in error as to
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their age, or a wrong statement has been made before the 
Commissioner; and when the specific age is not stated, but it 
is merely affirmed that the age of the child is within the requi
sitions of the Act, we are sometimes in doubt as to the correct
ness of the statement of the child. If the condition of the 
family could also bo mentioned, as to the pecuniary ability of 
the parents or relatives to aid in the support of the child, the 
Trustees would be essentially assisted in fulfilling the spirit of 
the Act of 1856, requiring them, in such cases as they deem it 
expedient, to levy the expense of maintenance upon the parents 
or guardians.

We have been surprised to find how many children there are 
among what might be considered the respectable classes, at
tending, at least occasionally, the schools and the church, who 
are in the high road to ruin, and the moral catastrophe is only 
a question of time with them. The most of our girls would 
strike an observer as of this class, and a knowledge of their 
domestic relations would not change this opinion; and yet I 
know of scarcely one of them that was not in the fangs of temp
tation, and to all human appearances predestined to a life of 
crime and misery, “ I know of an hundred such girls,” said 
a minister at large in one of our cities, during an examination 
of the institution, “ and they ought to be in such a home.” 
It is certainly somewhat surprising to discover how many chil
dren slip through the meshes of our common school system, 
and come up among us without ability to read or write; but 
what is more painful, as well as remarkable, is the moral 
ignorance of these girls, although some of them have attended 
the Sabbath School. How they can have escaped a rational 
idea of the simplest and most fundamental facts and truths of 
religion, is a problem worthy of consideration and solution. 
What must we think of the value of the Sabbath School, espe
cially to those that need its instructions the most, if a child can 
come from it almost absolutely ignorant of the Bible, and with 
no intelligent distinction in her mind between right and 
wrong ? “ You don’t mean to tell me,” said J-—-—, one Sabbath,
“ that God sees me in my room in the dark ! ” “ Who was
saved in the ark ? ” -was answered, “ God ? ” “ If you resist
the devil, what will he do ? ” was a question asked when the 
lesson was upon the temptation of Christ, and the verses, even,
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had been committed to memory. “ Love us ! ” was the amiable, 
but strange answer given by a child, whose parents are Amer
icans, live near three or four churches in an old town, attend, 
occasionally, one, and herself a member of a Sabbath School. 
When the girls were reading to the matron that Scripture 
which so beautifully teaches reverence and respect for old age, 
“ Thou shalt rise up before the hoary head, and honor the face 
of the old man,” she asked them what it meant. “ Wo should 
be good,” was the first response. “ Oh, no ! ” said the matron, 
“ be good does not answer every thing you may be asked ; ” 
this being, indeed, the stereotyped answer to nearly every 
biblical question. “ We must serve the devil,” was the next 
attempt, to which no one objected ; a cant significancy given 
in the streets to the term old man is the only way of rationally 
accounting for so strange an answer. When questioned as to 
their idea of the brazen sSrpent raised in the wilderness for the 
healing of the Israelites, one thought it must have been “ the 
devil;” and another, when this opinion was found untenable, 
thought it must have been “ an alligator!” One girl of 
fifteen, American, had never heard of such a person as Jesus 
Christ; wanted to know if that was his name, and if there 
were any other such persons. Another girl remarked after 
morning devotions, on one occasion, that she had never heard 
of prayer before. Wre have every reason to believe the girls 
have told the truth, when they have assured the matrons, in 
reference to open breaches of the Commandments, that they 
never knew the acts were wicked. Here, certainly, is mission
ary ground much nearer than China or Ethiopia. These 
children are not idolaters, but they are heathen in so far as any 
correct idea of the Christian’s God is concerned. We have a 
child from one of our rural towns, now fifteen years of age, an 
American, that never visited a meeting-house but twice before 
coming to the school, and one that never entered a church. 
Two facts are very evident; the first, that we are overlooking 
appalling religious necessities, existing under the very drop
pings of our sanctuaries; and the second is, that the biblical 
and moral instruction given in many Sabbath Schools is ex
ceedingly superficial; the teacher neither discovering the igno
rance of the pupil, nor giving definite ideas of the first principles 
of religion.
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It is a suggestive fact that in the case of nearly all our 
inmates, there has been a change in the domestic relations, 
either by the introduction of a step-father or step-mother,— 
chiefly by the latter. Ten girls have step-mothers, ten no mother, 
and the parents of fourteen have separated. In most cases the 
step-mother has children of her own. We have two sisters, 
whose own brother is at the Reform School at Westborough; 
all the other children, now at home, are the immediate births 
of the present mother. These step-mothers may not always be 
unkind, but the delicate cord which holds most tenaciously 
and tenderly the young heart to its home, and to paths of 
virtue, has been sundered, and the connection evidently was 
imperfect in the second case.

There is a temptation, perhaps, to parents in moderate cir
cumstances, to relieve themselves, or save from the town, chil
dren with uncomfortable diseases and weak intellects ; but the 
most unpardonable act is the character of the complaint against 
the child. Lest there should be some failure to secure admis
sion, sometimes, a very deep coloring seems to be given to the 
testimony. Here is one affectionate, easily subdued, and gen
erous little girl,—thus far appearing perfectly honest, under 
repeated tests,—whose nervous system is considerably irritated 
by a chronic infirmity, and who needs nothing but kind de
cision, and proper medical treatment, and yet she is complained 
of by her parents as utterly unmanageable, and given to theft. 
Here is another singular case of a child whose eyes and man
ner are those of a partial idiot, but who can read, and has a 
good memory, is ready to obey, affectionate, thankful beyond 
her power of expression for so pleasant a home. She told her 
parents that she was willing to come, “ for then there would be 
more for the rest to eat; ” evidently the pinch of poverty must 
have been very severe in the family, if her apparently artless 
relations are correct. She is complained of as disobedient, and 
absolutely ungovernable. She is perfectly obedient with us, 
but almost helplessly weak in her mind in many respects, not 
being able to dress herself properly without aid.

Many of our inmates have come to us in a low state of 
health ; some have been so seriously over-worked as to render 
almost absolute rest from heavy labor indispensable, to secure 
ordinary health again. In one caso, from over-work, a difficulty
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of the heart threatens in every extra effort. Another girl left 
home just as a brother died, and while two sisters were at the 
point of death with typhoid fever. She was soon attacked 
herself with the typhoid pneumonia. For a time it seemed 
almost impossible for nature to bear up under the pressure of 
the complicated disease; but, as we have reason to believe, 
owing to the unceasing attention and skill of the physician, 
and to the best of nursing, with the divine blessing, the des
perate attack gave way, and a naturally strong constitution 
triumphed. No event so deeply affected the family as this ; 
both during the period when the question of life and death 
hung upon an equipoise, and after the favorable crisis was 
reached. The influence of this severe sickness, and the thank
ful recognition of the Divine Providence in returning health, 
subdued the tempers, deepened the moral impressions already 
made, and strengthened their virtuous resolutions.

It was supposed such an institution as ours could not be 
arranged so as to avoid leaving an unfavorable mark upon the 
child; but so far from the School’s being considered a penal 
institution for criminal children, there is absolutely a pressure 
on the part of parents to introduce children against whom not 
the shadow of a just complaint can be made. ¡Some intelligent 
persons have even expressed regrets that the Act requires a 
formal complaint to be made, as many would be happy to have 
their girls enjoy the discipline of the School, but are very 
properly reluctant to enter a complaint against them. The 
children suffer no loss of self-respect—there is no aspect of a 
house of correction about the premises. Already requests 
have been made by individuals for the girls; in some cases to 
be taken into the family as children.

It was thought by some unnecessary to have a permanent 
institution, an agency simply, oeing only required, in their 
estimation, to find suitable homes for the children; but the 
majority of these girls can neither read nor write with any pro
ficiency. Shall they be sent out without instruction ? All of 
them are in an abnormal state, morally $ and can character be 
created in a day ? Here is one girl, an active, pleasant tem
pered child, generous to a fault, but with almost a monomania 
to steal. She will take things, and then immediately give 
them away. She knows her weakness, has been nearly thrown
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into a fever by her agitation, when she has fallen into tempta
tion, gone without eating for several days, although the act, 
for special reasons, has not been referred to by the matron, and 
she lias been treated with the utmost tenderness. She is 
gradually obtaining, under the kind and prayerful aid of the 
matron, a victory over this painful moral delinquency; but 
what family would thus bear with her in such a temptation ? 
Once when she was discovered, I found the matron weeping 
over the fall, as if she had lost a child. Could we expect such 
compassionateness in the families where she might be placed ? 
In addition to this, she can neither read nor write. With 
God’s blessing, she will be saved; we can mark an improve
ment in her. She will become, in time, a useful, active, and 
virtuous woman; but it will not be the work of a day, nor of 
six months.

In such an institution we very soon learn that the commis
sion of crime does not make a criminal in the ordinary accepta
tion of the word. Sin is the transgression of law ; and where 
there is no knowledge of law, there can be no consciousness oi 
sin. These children have sinned ignorantly, and they are still 
children. Visitors have expressed surprise to find such pleas
ant looking inmates in our institution; they have so long 
associated all the deformities of confirmed criminality with a 
criminal act, that they expect to find little desperadoes; but 
they are as human, as happy, as child-like as the members of 
any of our families, although deformed by unregulated tem
pers. How many children in the higher circles of life tell lies, 
or appropriate the property of another, or are obstinate and 
disobedient, or fall into injurious habits, yet their parents love 
them, watch over them, never think of despairing in their case, 
and would not admit of their being called criminals ? What 
more have these poor children done ? They have sinned against 
less light, and therefore are much more tender and susceptible 
to Christian training.

It is well known that we have neither bolts nor high walls, 
simply the paling of a village fence, and no other means of 
restraint than those found in all our homes. It is among the 
first inquiries of visitors : Have you no trouble about the run
ning away of the children ? Whatever anxieties we felt the 
first weeks of our experiment, they have all subsided. We do
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not think of their leaving, after they have been with us long 
enough to have the family bond embrace them, any more than 
a parent gives himself trouble about his children on this score. 
There has been a little homesickness and restiveness in one or 
two instances. One little girl went as far as the village, on her 
way to her home in Provincetown, but the cold driving her into 
a house, in warming her hands, she revealed her condition, and
was at once returned. J ----- , our first inmate, a slight girl,
but a child of wonderful energy, and of perverted passions, 
who had been in low society, and was precociously keen and 
adroit in the execution of her plans, having escaped heretofore 
from a lock-up, induced two little girls, one evening just at dusk, 
to run away with her. Her brother had run away from West- 
borough, and entered a circus company. She wished to follow 
his example. We reached the fugitives in an hour or more ; 
they returned humbler and wiser girls, and have never sought 
to repeat the experiment. The children play without restraint 
on the wide elm-covered lawui around our homes, and are freely 
intrusted with messages to be delivered in the vicinity—a trust 
that has never been betrayed.

The majority of our inmates, thus far, have come to us quite 
ignorant as to domestic labor, as well as uninstructed in the 
simplest branches of knowledge. Their time for labor has been 
employed in the necessary duties of so large a family, the first 
object of the matrons being to teach them all forms of house
work. In this, from a state of surprising ignorance, many of 
them are beginning to exhibit some proficiency. Their want of 
familiarity renders a longer period necessary for the accom
plishment of the house-work, than will be required hereafter. 
The first steps in the work of keeping a dairy, have also been 
entered upon. The making of their own dresses, few of them 
having learned to sew with any neatness, has more than occu
pied the hours allotted to the work-room. We hope, hereafter, 
when the complement of the various houses is secured, and the 
girls have become proficient with the needles, to undertake some 
forms of industry which will both instruct them and aid i.i 
meeting the expenses of the School. The labors, anxieties and 
mental energies of the matrons have been called into constant 
requisition by the condition in which their children have come 
to them. Patience has had its perfect work, and nothing but a



21 INDUSTRIAL SCHOOL FOR GIRLS. [Jan.

missionary zeal and a Christian temper, with the Divine bless
ing, could have enabled them so successfully to overcome the 
accumulated difficulties almost necessarily attending the birth 
of such an institution as ours.

Striking results could hardly be expected in so short a period, 
yet, gentlemen, you haver seen a wonderful chartge in the appear
ance, habits and moral character of some of our inmates. One 
of your number will recollect the remark he made when two 
squalid little girls were broiiglit into the superintendent’s office, 
“ You have two hard cases this time.” They were submitted 
to the double purification of fire and water—the ragged, vermin- 
infested garments to the former, the occupants of them to the 
latter. In a few weeks the hard cases could not be designated 
by the gentleman among the happy faces of the work-room— 
two of our most promising and attractive girls answer to the 
names which these little outcasts bore. They came from an 
atmosphere of pollution and a home of sin ; their parents crim
inals, themselves unlettered little vagabonds. They were obsti
nate and morose at first, but now they are earnestly learning; 
their very faces seem to have brightened up with intelligence; 
the gipsy blood which burned in their veins has lost its fever, 
and there are no more peaceful or happy children in our home. 
“ You don’t know what a nice home we have,” said one of them 
to the officer that brought her, who visited the school again with 
another g irl; “ I ’ve got a new dress, we have a good mother, 
we don’t say wicked words now.” “ No, not a bit of it,” said 
the officer, chiming in, with a glistening eye. “ We have good 
prayers, and they tell us all about the Lord ; we wouldn’t go 
away for any thing.”

Our discipline lias been almost entirely of a moral character. 
These children have been so accustomed to blows that corporal 
punishment would not affect them, except to excite the worst of 
passions. One child has been radically injured in her hearing 
by a blow on the head from her father. It has been found, upon 
trial, that simple seclusion in their rooms, with a light diet, for 
a few days, the quiet only broken by maternal counsels, will 
work a cure in the most desperate cases. The great object of 
the chaplain and matrons is to secure a living faith in the chil
dren that they are always in the presence of God, that he sees 
every thing and hears every thing, and that we must always do
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right because it is right, not because we shall be discovered and 
punished. No one who had seen the girls when they came, can 
fail to discover our success in this regard; they have slowly but 
surely become a “ law unto themselves.” Their struggles 
against temptations, their discouragements, their repeated efforts 
and successes, have been often quite affecting. In one or two 
cases, gentlemen, your attention has been called to the self- 
denial, the subdued temper, indeed, to a change in the whole 
moral character, which, under the circumstances, was quite 
remarkable. It has not been secured by punishments, nor by 
promised rewards, but by the operation of purely moral motives, 
and is an inward spiritual triumph. It has been our study to 
mark the strongest affections exhibited by the children, and, if 
possible, to enlist them in our service. Two sisters came to 
the School—good-looking American girls. They had been per
mitted to run nearly wild ; the father worked daily in an 
adjoining city, and the step-mother could not, or did not, control 
them, although exceedingly liberal in the application of blows. 
The youngest girl wandered in the streets, picked up old iron 
upon the wharves to sell for the smaller articles that she needed. 
They were perfectly lawless. In a few days they became so sour 
and impertinent, so obstinate in refusing work, that it seemed 
impossible to live in the house with them. The chaplain of the 
Westborough School visited us, and attended prayers in the 
morning. At the close of the devotions, both girls came to 
him, and asked him, bursting into tears together as they made 
the inquiry, “ If he knew their brother ?” who is an inmate of 
the school. It at once occurred to me that the key to their re
formation had been discovered. In a day or two, both girls 
being shut up for ill-beliavior, in different rooms, the older one 
cried aloud in her passion, and the younger, .unable to restrain 
her feelings, burst through a window to reach her sister, without 
any regard to the consequences of the act upon herself. The 
matron sent for me, and the course to be pursued was too dis
tinctly indicated by Providence to bo overlooked. I first went
to the older sister: u You love L----- , do you not?” “ Yes,
Sir,” she answered, melting at once, quite thrown off her guard 
by the unexpected character of the question. “ Yotiwishto 
have her a good girl, do you not?” “ Yes, Sir.” “ Do you 
not think we are doing all we can to have her one?” “ Yes,
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Sir.” “ Do you not think, if you do wrong, and become so 
obstinate and angry, it lias a bad effect upon her?” “ Yes,
Sir.” “ Can we save L----- , if you do not help us ?” “ No,
Sir.” “ Will you try, from to-day, to help us, if we will con
tinue to do all we can ?” “ Yes, Sir.” She was for the first
time utterly subdued. The love she had for her sister was the 
strongest affection in her heart, and she was true to her word.
I went to L----- , and introduced very much the same line of
questionings, with the same result. A new and solemn idea 
was received by both sisters—that the salvation of the other 
depended, in a good degree, upon herself. From that time, 
there appeared, a noticeable change in their whole appearance 
and habit—their countenances brightened up, and they entered, 
particularly the younger, without questioning, upon their por
tion of the housework, becoming both a comfort and a material 
aid to the matron.

A few extracts from the daily journal must close this, perhaps, 
too detailed report of the inner working of the School:—

THE FIRST INMATE.

Avgust 29.—In the one o’clock train from Boston, on the 
second day after the opening of the School, an officer appeared, 
bringing the first recipient of this thoughtful charity of the
State. J. M. S----- , of Haverhill, a girl of thirteen, delicate in
appearance, poorly clad, (her mother having retained her best 
clothing for her own use,) with a pleasant face, having been 
guilty of petty thieving, and been charged with vagrancy and 
idleness, became a fchild of the State. She has been thoroughly 
estranged from her mother ; her father has been dead for three 
years. The repulsion between the mother and daughter seems
to have been mutual. If J ----- ’s account of the matter is correct,
she bade her mother “ good-by,” when she left her, and her 
mother’s response was—“ good riddance ! ” The girl, although 
but thirteen, had been for some time placed out at service; 
she had fallen into families of questionable character, had 
chosen improper associates, and was in the high road to ruin. 
The deputy sheriff had for more than a year had his eye 
upon her, as a suitable subject for the training of an institution 
like ours. He had waited impatiently for its completion ; and 
within fifteen minutes after he read the proclamation of the
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governor, announcing its opening, he presented himself to the 
judge of probate, with the proper testimony to secure her 
admission. Having been for a number of years without proper
restraint or cultivation, J -----  will require incessant care,
patience, kindness and moral influence on the part of the 
matrons.

BATHER UNPROMISING.

On the ninth of September came S. A. Iv----- . She is said
in the warrant to be fifteen years of age, but she appears to 
be older. Her father is intemperate; her mother died a 
few weeks since. She speaks of her without the least affection 
or sensibility; jests about the ride which she had to the grave 
on the day of her burial. The family has not been accustomed 
to attend church ; she can scarcely read, and cannot write. 
She is charged with being a stubborn child, of lewd, wanton 
and lascivious speech ; the charge appears to be only too well 
founded. One of the matrons, however, made a very signi
ficant remark while some of her peculiarities were discussed, 
and her perverse vulgarity and immorality were illustrated by 
facts that had already been developed. “ Nevertheless,” said 
she, very properly, “ she has a soul to save! ”

THE SABBATH.

September 21.—As this is the Sabbath, it may be well to 
record the public services of the day. As our chapel is not 
yet upon the grounds, we meet, as we are accustomed to every 
morning for prayers, in the parlor of the Stilvvell House. On 
these occasions wo sing a hymn, read the Psalter, or a portion 
of Scripture, the family alternating with the chaplain in the 
verses. Occasionally short explanatory remarks are made; a 
prayer is then offered, closing with the Lord’s Prayer, in which 
all unite. The evening prayers are conducted by the matrons. 
On Sabbath afternoon the family assemble in the same place, 
and after devotional exercises enter upon a Scripture lesson; 
at its close the chaplain reads two or three incidents illustrating 
moral sentiments, or a short sermon adapted to the capacity of 
the girls, and then questions them upon what they have heard. 
The children appear to take much interest in these exercises, 
and have expressed a regret to have them brought to a close.
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They are very susceptible to any appeal to their hearts, or to 
any touching incident; very often the service closes, as to-day, 
amid the sobbing of the little company. Although this emotion 
is evanescent, it affords an excellent opportunity, in this moment 
of tenderness, to impress upon them practical duties and moral 
and religious habits. We can notice a deepening of the char
acter, and an increased moral susceptibility in the more sub
dued manner in which they sing, “ I want to be an angel,” or 
“ There is a happy land.”

EVENING EXERCISE.

September 30.—This evening the family in the Stilwell home, 
now twelve in number, met in the parlor, and we had a very 
interesting variety of exercises,—singing, reading and question
ing. I think I can notice a daily improvement in manners,
knowledge and morals among the girls. C----- exhibited a most
touching desire to be a good girl in every sense of the word, 
and to live a pure and conscientious life. Some of them have 
serious temptations, but they are still children, and the grace 
of God will aid their endeavors after a self-conquest. One must 
be without sensibility not to be greatly interested in these daily, 
sharp, personal struggles with their own hearts.

It is grateful to be permitted to add, at this time, that the
interest manifested by G----- is not a temporary feeling. She
exhibits remarkable conscientiousness, and appears to seek to 
do every thing in her power to meet the approbation of her 
Heavenly Father, and the wishes of the more than mother to 
her, who is at the head of the family. When we recollect the 
complaint upon which she was sent,—obstinacy, vagrancy and 
wantonnessy—the change is both wonderful and encouraging. 
Since she has been with us we have seen few evidences of the 
conduct or character charged upon her, but she assures us that 
she was not a good girl. She was ignorant, neglected and 
abused'; she is making a quiet, conscientious, affectionate and 
diligent girl. At the table the girls are permitted to repeat a 
Commandment, or a Bible precept, which they feel the deepest 
conviction for having failed to observe, or which they most
earnestly desired to obey. C------’s, for two mornings, was,—
“ Thou shalt love the Lord thy God with all thy heart, and 
with all thy soul, and with all thy mind.” '
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Last Sabbath evening, after Sunday school, C------wrote the
following letter to the matron; the only change in it that we 
have made is to leave out repetitions, and to correct the 
spelling:—

“ My dear Mother :—0 ! how sad I feel about my soul. But 
I want you to forgive me for what I have done here ; God will, 
I know he will. Will you let me write home to my mother to 
forgive me, for I have said a great many things that I want to 
have her forgive me for; and, mother, I want to have you 
forgive me. Write to me and tell me all about Jesus, will 
you? for I want to know all about him. I think I do love 
him,—I want to love him ; I  want to be a good girl, and to do 
right. 0! I think now what he has done for me. Bo write 
to me, and tell me how to get to heaven. When I was at 
home I said a great many things that l would not say now for 
any tiling, and I want my mother to forgive me. I went up 
into my room to-night, to pray to God to forgive my sins. 
How sad my mother feels about me ! that is the reason that I 
want to write to her. Pray for me that God will forgive me. 
I must close, so now good-by. C----- .”

This return of filial affection to her own mother is indeed a 
true and touching evidence of the sincerity of her penitence, 
and of her desire to live a new life.

INTERESTING CASE OP DISCIPLINE.

S. A. Iv----- is subject to terrible fits of passion, accompanied
by obstinacy and low language ; for one of these outbreaks it 
was thought necessary to place her in the hospital on a light 
diet. After she had been there a short period, Mrs. Carpenter 
stated her case to the girls, and asked if any one would volun
teer to suffer her punishment for her. Four girls (M------, as
usual, first of all,) at once offered themselves as substitutes. 
Mrs. C. then stated all the conditions distinctly, that they 
might understand the full nature of the undertaking ;—the
punishment might last a week ; S----- might remain unfeeling
and stubborn ; she might never exhibit gratitude to her substi
tute ; the volunteer must hereafter make no reference to it, by 
way of boasting, nor expect to be complimented for it. With
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all this, M----- still offered herself to the task; S------ was lib
erated, perfectly willing to allow another to suffer for her, 
exhibiting no humiliation or sensibility in reference to the 
matter. This morning, the gruel with which the hospital
subjects are fed was placed in a bowl near S----- ’s plate, and
also the accustomed bowl of milk. “ Now,” said Mrs. Car
penter to S------, in the presence of the girls, “ M------is suffer
ing your punishment, and you may have the privilege of 
carrying her just which bowl you please ; the milk, that would 
have been hers if she had not volunteered, or the gruel, that 
would in that case have been yours.” S----- is utterly unre
strained in her appetites ; she hesitated but a moment,—her 
heartless gluttony conquered ; “ I will carry her the gruel,” 
she said. It was almost impossible to keep down the burst of 
indignation that fairly possessed the other girls, upon hearing 
this. However, it was somewhat encouraging to notice, when 
S------ returned, that her own appetite had been greatly dis
turbed. She ate but little breakfast. “ Are you sick, S----- ?”
asked Mrs. Carpenter. She did not feel very well, she said.
“ Are you thinking of M-------?” “ Yes, Ma’am,” said S-----,
with considerable feeling.

Evening.—It is pleasant to record the partial triumph of
S----- over her appetites, and the exhibition on her part, of some
sensibility. At noon, when the dinner for the hospital and her 
own were placed together, she, after a short struggle, resolutely
carried her own to M------, and ate the gruel herself. She
crowned the conquest by voluntarily resuming her place of pun
ishment, and relieving M—  —. Taking every thing into account, 
we look upon this as one of the most signal evidences of moral 
improvement, in the case of these neglected girls, that we have 
yet noticed.

THE BOOK OP HONOR.

Oct. 11.—This evening, one of the girls, C----- , having had
her name entered in the “ book of honor,” for general excel
lence of character, and two others, M----- and H------ , having
their names recorded in the “ red book,” they were permitted to 
invite the superintendent to tea, the preparation of which was, 
as far as possible, committed into their hands. To secure a 
record in the “ book of honor,” requii'es the entry of the name
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in the “ red book” for four successive weeks, and this posting 
into the “ red hook” is only done after a week of unquestioned 
good behavior. The standard is placed very high, is rarely 
reached, and therefore all the more prized. The girls of the 
family had given special attention to their personal appearance, 
the table was ornamented with flowers, and a pleasanter or more 
attractive scene is rarely witnessed. The early portion of the 
evening was given to social plays, into which the girls entered 
with great heartiness, and the visit ended with several songs, 
which were well sung. The children were unanimously of the 
opinion that this was the pleasantest evening that they had yet 
spent in their new home.

THE FIRST HEGIRA.

October 16.—Just after tea, wrord was brought to me that
J---- , the first girl that entered the School, and E------ and
C----, the last girls that we have received, had run away. As
the plan was to follow the railroad, wo started for the station, and 
pushed on, up the line of the road, discovering, as we thought, 
their footprints in the sand. A gentleman in advance of us soon 
overtook them. Their chagrin and shame, when brought tome, 
can be easily imagined. The little girls were evidently influ
enced by the older. J ----- knew better, but she is jealous, sus
picious, and has an amazing power of endurance. Her tem
per had been disturbed; she did not like the restraint of the 
home; her brother was in a circus company, and it was the 
height of her ambition to become a member of one of these 
strolling bands.

17th.—At prayers, this morning, after all the company were 
seated, the three girls were brought into the room. It caused 
quite a sensation, as but two or three of the girls knew that 
they had been returned. The whole matter was discussed before 
the family; the case of the three girls, it being understood, 
would be referred to the Trustees; they had voluntarily left us, 
and now they must remain in their rooms until it was decided 
whether they could be permitted to remain. The impossibility 
of escape was set forth, and the devotions of the hour received 
their tone and coloring from the occasion. The family appeared 
very much affected, the three girls sobbing aloud during the 
prayor.
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2Oth.—The three girls who had attempted the escape were 
brought before Mr. Fay, and their case was seriously and kindly 
considered. The superintendent expressed a desire that they 
might be reinstated as members of the family. After appro
priate counsels and warnings, they were permitted again to 
enter the family circle on probation. They rushed at once to 
the arms of Mrs. Carpenter, weeping, asking her forgiveness, 
and covering her with their embraces. Of this touching scene, 
Col. F. writes to me in a letter, subsequently :—“ No scene has 
given so much gratification, so much hope and confidence, to me, 
as that between Mrs. C. aud the returning prodigals. To see 
them with their arms about her neck, kissing her; her arms 
encircling them all at the same time, caressing them, expressing 
her joy that her children had come back again; not a frown, 
not a word of reproach, but every look a smile, every word tem
pered by kindness and affection. I said to myself, here is the 
father and returning prodigal; and the words, ‘ when afar off 
he ran and fell on his neck and kissed him, saying, my son that 
was lost is found,’ sprang into my mind; and I said, here is 
true, real, practical Christianity, and not cold, heartless, 
unmeaning, hypocritical profession. Why, Sir, that scene, in 
the front hall, was worthy of being drawn by the pencil of 
Raphael or Michael Angelo, and encourages me that we have 
not been mistaken, and shall not be disappointed in the spirit 
which will actuate our matrons.”

A DELIGHTFUL VISIT.

October 20.—Eight or nine of the grocers and flour dealers 
of Boston, who had lately made a handsome donation to the 
institution, visited us, in company with the treasurer. After a 
lunch in the Stilwell house, Mr. Fay introduced the gentle
men to the family, in a short and appropriate address. The 
children then sung several hymns, apparently much to the 
satisfaction of the visitors. The gentlemen made a careful 
examination of the institution, conversed freely with the in
mates, and made themselves familiar with the various processes 
of instruction and discipline. At the close of their interview 
they expressed their approbation of the plan of our School, and 
a lively interest in its success. The visit was a peculiarly pleas
ant one to the family; the girls will not soon forget it.
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October 23.—The gentlemen who favored us with a visit on 
the 20th, to-day sent us several large bundles, containing presents 
for tire girls. The family was thrown into a whirl of pleasant 
excitement. The selection was admirably made, containing 
implements for both out-of-doors and in-door amusement and 
profit. The girls have been much impressed by this signal act 
of kindness; they feel under special obligation to conduct 
themselves so as to deserve such interest on the part of their 
friends. The event will be long remembered. It would have 
been an ample return for all the expense to the generous 
donors, to have heard the shout of joyful surprise with which 
each separate article was greeted.

AN AFFECTING SCENE.

October 31.—This evening a peculiarly affecting and im
pressive scene occurred in the family. At the evening prayers, 
conducted by the matron, one of the little girls expressed her 
sorrow that she had not always been a good girl, and desired 
to know how she could have her sins forgiven, and go to heaven 
when she died. She began to cry quite bitterly. The other 
girls, partly through sympathy, perhaps, and in some degree, 
we hope, from a personal consciousness, followed her example 
of confession and contrition. The grief became quite distress
ing. The matron sent for me, and I have never been called to 
a more touching scene. After a short conversation, in which I 
sought to turn their tenderness of heart to the best practical 
account, and an explanation of the divine plan of forgiveness, 
the family joined together, in a subdued voice, in singing the 
hymn commencing, “ I want to he like Jesus,” and then joined 
in prayer.

THE CHAPEL.

November 27.—Ample provision of a material character 
was made for Thanksgiving to-day, and services appropriate 
to the day were introduced at our morning devotions. The 
assurance of the physician that Chloe, who had been so danger
ously sick, was now probably past danger, was considered no 
small occasion of thankfulness. The day was comfortable for 
the season; and the girls being allowed a longer period for 
out-of-door pleasure, made the lawn merry with their voices.
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The pretty village church which had been purchased for our 
chapel being now upon its site, the girls, who have watched 
with much interest its progress upon the way, were permitted 
to visit it. They made its walls echo with their singing, while 
the bell pealed out a lively chorus upon the air. It forms, 
with its handsome spire rising among the elms, a fine addition 
to our attractive scenery.

These extracts from the journal will show how much of the 
success of the institution depends upon the unceasing efforts 
and happy devices and dispositions of the matrons ; it is a 
pleasure thus publicly to acknowledge our obligations to them. 
The community will owe them respect and sympathy ; and 
these once neglected, but now happy children, (which will be 
beyond measure their richest reward on earth,) will hereafter 
“ rise up and call them blessed.” The matrons are constantly 
with their children, directing and sharing their labors, joining 
in their recreations, and always partaking of the common meal 
at the common table. This makes no ordinary demand upon 
their vital energies ; but the result is happy in the rapid de
velopment of family affection, and in chastening the uncouth 
and rough manners of the children when they are first brought 
to us.

To you, gentlemen, whose plan we have been attempting to 
carry out, we have occasion to express our thanks for the solici
tude you have manifested in the success of the institution, 
and the continual aid which you have afforded its officers in 
this most delicate hour of development. We have been placed 
under obligations for donations of books for our libraries by 
most of the principal booksellers of Boston ; and by the press 
of that city, for generous notices of our inauguration and pro
gress, and for copies of their valuable papers. Joseph An
drews, Esq.’s, name was found in a large bundle of excellent 
books that came to us by express, and several gentlemen have 
contributed single volumes of much interest. Miss Dix, the 
well-known and honored philanthropist, who made us a delight
ful and instructive visit, recalled again the pleasure of that 
occasion, by sending us a large bundle of attractive lithographs. 
In the accompanying letter she says : “ I was much gratified 
and interested in our short visit at your infant establishment,
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and wish you great success, not at all doubting the practi
cability of your plan.”

We have received repeated manifestations of the sympathy 
and lively interest felt by the citizens of Lancaster in the insti
tution located in their beautiful town; among the many ex
pressions of kindness, none have been of more practical service 
than the material aid of their needles proffered by, and thank
fully received, from the ladies of the two religious societies.

It remains only to add, in reference to ourselves, that we 
have distributed the hours of our day of duty and labor in the 
following manner during the winter: The chapel bell rings at 
six, at which time, or before, the girls rise, and put themselves 
and their sleeping-rooms in order, and prepare the breakfast; 
at seven this meal is eaten. House-work is attended to until 
nine, at which time the chaplain comes, to take the direction 
of the morning devotions. Labor holds as many as can be 
spared from domestic duties in the work-room, until dinner; 
this occurs at twelve. School is held from half-past one until 
half-past four; supper at five; and sewing, knitting and read
ing in work-room until evening; prayers at eight; after which 
the girls are dismissed for bed. During the day sufficient time 
for exercise is allowed in the open air.

Respectfully submitted.

B. K. PEIRCE.
December 9,1856.
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APPENDIX TO THE SUPERINTENDENT’S REPORT.

To the Trustees of the State Industrial School for Girls :—

G en tlem en  :—You have been pleased to request me to ap
pend to my Annual Report a statistical argument showing the 
comparative economy to the community of interposing the arm 
of the State between neglected and exposed children, and their 
almost inevitable ruin, over the present policy of waiting until 
they have become habitually criminal, and then suffering the 
burden of their imprisonment, the loss of their industry, and 
their depredations upon society. It lias also been thought 
advisable to add a comprehensive view of the more prominent 
European preventive institutions, with a brief account of their 
success. This request has been based upon the presumption 
that a Christian community like ours needs but to have its 
convictions awakened in reference to any duty, and a practical 
method proposed for its discharge, to induce prompt and 
efficient action. We are the legitimate posterity of Saxon an
cestors, of whom Sidney Smith has said : “ The English are a 
calm, reflecting people ; they will give time and money when 
they are convinced ; but they love dates, names and certificates. 
In the midst of the most heart-rending narratives, Bull requires 
the day of the month, the year of our Lord, the name of the 
parish, and the countersign of three or four respectable house
holders. After these affecting circumstances he can no longer 
hold out, but gives way to the kindness of his nature ; puffs, 
blubbers and subscribes.” We seek only a mathematical 
demonstration of the necessity, a methodical plan for relief, and 
a generous sympathy and material succor are never lacking.

A State that so bountifully endows its hospitals for the cure 
of physical diseases, fQr the healing of morbid minds, and for 
the education of idiots ; that assists so freely in the develop-
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jnent of material wealth, and in the advancement of agricul
tural science ; that constructs with such a lavish outlay model 
prisons and jails for confirmed criminals, and pours out with 
such an open hand her treasures for the education of her youth, 
will not hesitate to assume the care of that portion of the 
childhood of her population morally diseased, and exposed to 
terrible evils, and even ruin, unless she fills that place of the 
parent of which they have been deprived by death, or worse 
than death, by the ignorance and crime of those holding the 
natural relation ; for if parents neglect the child “ in contempt 
or ignorance of their great duties, or if their turpitude has 
risen to the height of perverting his innocent and truthful 
mind, it is the duty of society to interpose ; for although society 
does, and ever ought to respect the parental authority, yet, 
when that sacred trust is abandoned or perverted, it becomes 
the duty of society to take the place of the parent, and train 
up the child in the way he should go.” M. I). Hill, Recorder 
of Birmingham, England, from whom we have quoted the 
above sentence, says, with great force, that “ if the poor un
taught child has sinned against the law, some one, and perhaps 
among others the law itself, has sinned most grievously against 
him.” An English lady, a few years since, offered a prize of 
£200, ($1,000,) for the best essay on preventive agencies; 
among other topics showing “ that public opinion requires to 
be elevated and enlightened upon these subjects, in order that 
a proper sense may prevail of the barbarism, the disgrace and 
the wickedness of having any child begging, stealing, or even un
protected and exposed to evil; and still more, of any child to be 
trained in the schools of crime for the purpose of becoming the 
tool and accomplice of the adult criminal.” The highest office 
of government is to secure the noblest and fullest development 
of its subjects; it is greater to ennoble men than to increase 
material wealth; and the most exalted labor of human society 
is the redemption of the race from the evils incident to our life 
and nature. Many of the burdens under which our civilization 
groans are by no means necessary evils, but are chargeable to 
our neglect. “ Why is it,” asks Dr. Channing, “ that so many 
children in a large city grow up in ignorance and vice ? ” 
Mho is prepared to call in question his answer? “ Because 
that city abandons them to ruinous influences, from which it
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might and ought to rescue them. Why is beggary so often 
transmitted from parent to child ? Because the public, and 
because individuals, do little or nothing to break the fatal in
heritance. * * * * Let society especially protect the exposed 
child. There is a paramount duty which no community has 
yet fulfilled. If the child be left to grow up in utter ignorance 
of duty, of its Maker, of its relation to society—to grow up in 
an atmosphere of profaneness and intemperance, and in the 
practice of fraud, let not the community complain of his crime. 
It has quietly looked on and seen him, year after year, arming 
himself against its order and peace ; and who is most to blame 
when he deals the guilty blow ? A moral care over the tempted 
and ignorant portion of the State is a primary duty of society.” * 
There is nothing inevitable in this heretofore unbroken succes
sion of crime. Those children are not necessarily predestined 
to a miserable life ; there is nothing in themselves that forbids 
their being raised from abjectness and crime to a virtuous and 
useful life. De Metz, of Mettray, once happily said in an ad
dress :—“ There are but few natures really intractable, if we 
could afford time and care to subdue them, as there are but 
few unproductive soils, provided we spare no pain to render 
them fertile.” In 1852 a select committee of the British par
liament, numbering twenty-four, was appointed, to consider the 
present treatment of criminal and destitute children, and to 
suggest such changes as would supply industrial training, and 
combine reformation with the due correction of juvenile crime. 
The report, which fills two large folio volumes, is a thesau
rus of facts, illustrations and arguments upon this subject. 
The result of their investigations is embodied in a series of 
resolutions, among which arc the following. In their third 
resolve they say:—“ That it appears to this committee to be 
established, by the evidence, that a large proportion of the 
present aggregate of crime might bo prevented, and thousands 
of miserable human beings, who have before them, under our 
present system, nothing but a hopeless career of wickedness 
and vice, might be converted into virtuous, honest, and indus
trious citizens, if due care were taken to rescue destitute, 
neglected, and criminal children from the dangers and tempta
tions incident to their position.” The fourth resolve asserted

* Dr. Channing’s Sermon at the Funeral of Dr. Tuckerman.
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that “ a great proportion of the criminal children of this coun
try, especially those convicted of first offences, appear rather to 
require systematic education, care, and industrial occupation, 
than mere punishment.” The eighteenth resolve covers the 
question of economy, which was pursued with great minuteness 
in the committee, and discussed with full and authentic docu
ments before them. They say, in embodying their convictions 
upon this point :—“ That irrespectively of the high moral con
siderations which are involved in this subject, this committee 
desire to express their belief that whatever may be the cost 
of such schools and establishments, they would be productive 
of great pecuniary saving, by the effect which they would have 
in diminishing the sources from which our criminal population 
is now constantly recruited, and thereby reducing the great 
cost of the administration of criminal law.”

Says Judge Russell, of the Boston police court :—“ Several 
classes of girls come before our court, for whom the law has 
never provided any fit place until now. 1. Some are led (often 
from vanity) to steal articles of dress, or money to purchase 
dresses, and in some cases the amount stolen is considerable. 
Something must be done in such cases, both for the sake of the 
public and of the guilty parties. The house of correction is 
wholly unfit for such offenders, as it is a receptacle for the vilest 
of women, and it would always brand them with disgrace. A 
fine, however small, would only result in a committal to jail, 
which is not intended as a reformatory institution. There, is 
nominally a branch of the house of reformation for juveniles, 
intended for females ; but all persons sentenced there are kept 
at Beer Island, in the house of industry, with vagabonds, com
mon drunkards, and night-walkers. When it is possible, such 
cases are continued on probation, some good person taking 
charge of the defendant ; and at the expiration of the term of 
probation, the girl, if she lias behaved well, is discharged on 
payment of the costs, which she has earned in the meanwhile. 
Unluckily such persons are scarce ; or rather they are scat
tered all over the State, while crime is concentrated in the 
city. 2. Another class are charged with being stubborn chil
dren, but generally they are something more ; they are girls 
who cannot bear the restraints of home, they have a taste for 
gay life, and they are more or less in danger of becoming pros-
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titutes. I have known such girls disgusted with the hard work 
and coarse fare, or perhaps the cruel usage at home, to take 
refuge in a house of ill-fame, where they have lived for a long 
time without becoming prostitutes, waiting upon the inmates 
of the house, and sharing to some extent in the gaiety and 
dissipation, but preserving for a year or more what is tech
nically called their ‘ virtue.’ The remarks made above as to 
the jail, houses of correction, industry, &c., apply to these 
cases. It is still more difficult to find proper men to become 
sureties for such cases, especially if the girls are to reside in 
Boston. They are constantly tempted by meeting their com
panions ; and if restrained strictly, they are more likely to 
return to evil places.” Two other classes referred to by the 
judge are noticed in another portion of this report. “ Besides 
these,” he continues, “ are many children, whose only fault is 
that they have no homes, or no parents worthy of the name. 
For these, if they are girls, there was no fit receptacle until the 
Industrial School was established. There is far more need of 
their having such a place than boys; boys can be sent to sea, 
and disposed of in various places where girls cannot go. ‘ Idle 
and dissolute ’ do not describe criminals, but the great mass 
from whom criminals are made, and with this class your home 
should he filled. There are more than enough to fill it in 
Boston alone. The number of arrests does not show, by any 
means, the need of a refuge for young female criminals, as it is 
the constant practice of officers not to arrest, or to discharge 
when arrested, those youthful offenders for whom no fit place 
of restraint has been provided.”

Such children cannot be safely neglected; they will not only 
themselves punish the community that neglects them with 
their pollution and crimes, but they will multiply themselves 
in the next generation. “ There is not one of them,” says 
Dickens,— “ not one,—but sows a harvest that mankind must 
reap. From every seed of evil in this bog, a field of ruin is 
grown, that shall be gathered in, and garnered up, and sown 
again in many places in the world, until regions are overspread 
with wickedness enough to raise the waters of another deluge. 
There is not a father by whose side, in his daily or his nightly 
walk, these creatures pass ; there is not a mother among all 
the ranks of living mothers in this land ; there is no one risen
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from tlie state of childhood but shall bo responsible, in his or 
her degree, for this enormity. There is not a country on the 
earth on which it would not bring a curse. There is no religion 
on earth that it would not deny. There is no people upon earth 
that it would not put to shame.”

“ ‘ And I ’ll bid higher and higher,’
Said Crime, with a wolfish grin,

‘ For I love to lead the children,
Through the pleasant paths of sin ;

They shall swarm in the streets to pilfer,
They shall plague the broad highway,

’ Till they grow too old for pity,
And ripe for the law to slay.’

* * * -* ■* *
“ ‘ Oh shame !’ said true Religion,

‘ Oh shame, that this should b e ;
I ’ll take the little children,

I’ll take them all to m e;
I ’ll raise them up with kindness,

From the mire in which they’ve trod ;
I ’ll teach them words of blessing,

I ’ll lead them up to God.’ ”

Iii England, at the present moment, there is no subject at
tracting more attention than the question as to the best meas
ures for the prevention of crime, and the reformation of juvenile 
offenders. The literature called forth in its discussion has 
become voluminous; elaborate parliamentary reports, replete 
with instructive facts and examinations, have been prepared ; 
one of the largest quarterlies* devotes from one-third to one- 
half its pages in each number to papers upon this topic, and a 
resume of the progress of preventive and reformatory institu
tions throughout Europe; a monthly periodical! has been estab
lished, as a medium for an interchange of sentiments and exper
iments among the friends of this movement, and public confer
ences have been held, the addresses and debates of which have 
been published at length, and are full of practical suggestions. 
Says the London Quarterly, for January, 1856: “ There is 
hardly, perhaps, a subject, the Avar excepted, which occupies a 
larger share of attention at the present time, than Reformatory

* The Irish Quarterly.
6

f The Philanthropist.
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Schools. To use a familiar expression, they are becoming all 
the rage ; and we may look for a series of those peculiar demon
strations in their favor, by which the British public are in the 
habit of displaying their interest in such philanthropic under
takings as they are disposed to encourage.” It ought to be no 
occasion of surprise that the public mind in that country has 
been so thoroughly aroused upon this point, but it is rather a 
matter of regret that the intelligent consideration of this ques
tion is limited to so few in this country, and that the public 
feeling has been so little excited by the discussion of the ques
tion.

While there have been differences of opinion as to the causes 
of the great increase of crime, especially among the young, 
there is no diversity as to the fact itself; it has forced itself 
upon the observation of the community through the most relia
ble avenues. Officers of justice are continually inviting the 
attention of the community to this point. From the abstract 
of returns of the keepers of jails and overseers of the houses 
of correction, prepared by-law for the use-of the legislature, 
by the Secretary of the Commonwealth, we have prepared the 
following table, showing the number of minors that have been 
occupants of jails during the several years since 1851. There 
is also appended the number of female prisoners, and the whole 
number of persons incarcerated:—

Y E A R . M in o rs . F e m a le s .
W h o le  n u m b e r  o f  

P r is o n e rs .

1851, 1,935 1,797 11,628

1852, 1,886 1,665 10,875

1853, 2,699 2,285 13,927

1854, 2,295 2,651 16,260

1855, 2,593 3,074 17,457

In 1851, one out of every six of the prisoners in our jails 
was a minor, and nearly the same proportion seems to have 
been preserved during the five years ; but in that time there 
was an increase of almost 75 per cent, in the number of the
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prisoners under their majority. But the most impressive fact after 
all is, that the mass of these adult prisoners commenced their 
vicious courses in youth, and are the legitimate graduates of the 
schools in which they have been educated. In the Annual Report 
of the Massachusetts State Prison for 1855, it appears that of the 
457 inmates, 62 were between fifteen and twenty years of age, 
and 151 between twenty and twenty-five, or 213 under twenty- 
five years of age ! What must have been the previous history 
of these youths, thus early to have reached the State Prison ? 
What an expense to the State, in the numerous arrests and 
previous imprisonments to which they must have been subjected 
before graduating to the highest penal institution of.the State! 
How serious must have been their depredations upon society ; 
what an annual amount of vital capital and energy has been 
subtracted from the aggregate of the community; and what a 
burden to be borne from year to year by the honest laborers in 
the Commonwealth! It is impossible to avoid the inquiry—is 
there not some way to decrease these painful statistics ? If the 
same amount of money and supervision now required for their 
almost hopeless punishment were bestowed upon them in the 
hours of their first temptation, might they not have been saved 
to the community ? The clerk of the State Prison, in an inter
esting communication says : “ The general fact is undeniable that 
a large proportion of prisoners here are those whose social and 
domestic relations in early life were unfavorable to good influ
ences. In almost every case there has been an antecedent 
course of vice running back to childhood, indicating that at 
this formative period in life, religion and moral training was 
neglected. More than two-thirds, or over three hundred of 
those here who are now suffering the penalty of the law, are 
under thirty years of age. In very few of these unfortunate 
men can the traces of early and tender parental instruction and 
advice be revived; the hallowed associations of home and days 
of innocent childhood make no part of the sad history of their 
existence.” The same intelligent observer expresses with great 
distinctness his convictions of the inefficiency of prison disci
pline as a reformatory agent. “ These prisoners,” he says, 

look upon law as standing in an attitude of vengeance, and 
their imprisonment as cruel and unjust. The probability of an 
inmate of the prison ordinarily becoming a respectable and use-
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ful citizen, is not great, and tlie reasons for tlie unhappy sequel 
are obvious. The subjects of punishment, with the conscious 
loss of character and public esteem, lose also self-respect. They 
want inherent energy of soul and will to recover from the real 
and imaginary evils which environ them, and become easy vic
tims to temptation. Seventy-six of the four hundred and fifty 
convicts have served out sentences heretofore, and three-quarters 
have been confined before in jails and houses of correction.”

In 1852, the city marshal of Boston says, in his annual 
report: “ Allow me to renew my appeal in regard to the 
young in this city, and to the large and increasing number of 
poor and destitute children of both sexes, who are growing up 
in vice and crime. In an investigation made to ascertain the 
number thus exposed, between the ages of six and sixteen, 
1,064 were found ; 880 males, and 182 females. My opinion is 
that of the whole number, from eight to nine hundred, (from 
neglect and bad habits,) are not fit to enter any of our present 
schools. From the best information which I can obtain, I am 
satisfied that the whole number in the city at the present time, 
(including the above number,) is not less than 1,500 of the 
same class as those described. 1 earnestly call your attention 
to them, and the necessity of providing some means to have 
these children properly brought up, either at public or private 
expense.” “ And,” he adds, both forcibly and truly, “ I am 
satisfied that it will cost the State and the City more for police, 
courts, and prisons, i f  they are suffered to go at large, than it 
would to take them now, maintain and make them useful citizens.” 
In 1855, the chief of the police of the same city, in making his 
annual report of the labors of his department, gives in his ag
gregate statement, as the number of arrests in the city, 14,464. 
Of this number 2,398 were minors, and 2,837 were females. 
The same officer, in response to the inquiry as to the number of 
girls exposed to vice and likely to become criminals in the city 
of Boston, returns to the mayor,—that under 16, the number 
is 893, while over 16, but still girls, he returns 884. These 
numbers were obtained by the captains of police, and of those 
under 16 at the present time, the chief remarks: “ I fear that the 
actual number is larger than above stated.” Here, then, in the 
city of Boston, are to bo found of girls alone, exposed children 
sufficient to fill four times our accommodations at the Industrial
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School; and a few years since, the terrible band of 884 young 
female criminals were to be reckoned in the same class. It 
must occur at once to every intelligent mind, that there is no 
mystery in the growth of crime, or in reference to the material 
out of which criminals are made. In some wise these four 
hundred girls must be provided for at public expense; for if 
now neglected, how short will be the period before they will 
enter as fresh recruits the larger army, to fill up the ranks 
which are continually decimated by death and the jail.

Hon. James Ritchie, late mayor, now a city missionary of 
Roxbury, in a letter to the writer, says: “ The number of chil
dren in Roxbury exposed to a life of sin and crime through 
lack of adequate parental care, is very great. Our streets are 
infested with those educated either in the street school or in 
homes of profanity and impurity. Notwithstanding our truant 
law for absentees, many children of suitable age never attend 
our schools. It is safe to say that there are 500 children in 
Roxbury, between the ages of eleven and fifteen, who do not 
attend school, and who have never done so with any degree of 
regularity. Many of these, from ten years of age and upwards, 
work in our factories, without suitable parental training, and 
with no prospect of future education in useful knowledge, inde
pendent of the routine of their particular employment. Besides 
these whose moral training is little regarded, a vast number of 
those who do attend our schools, from five to fifteen, have but 
little care from parents. In school, they must submit to rules 
and requirements; out of school they resort to shops, engine- 
houses, or the streets, and become adepts in all the filthy con
versation and unholy practices of sunken and degraded men. 
This of boys, and the girls in less numbers, thank God, yet in a 
sad proportion, assemble among the vile and low of their own sex, 
and very shortly lose all inherent modesty and maidenly reserve.” 
In Pall River, in answer to the inquiry, how many children are 
there under sixteen, peculiarly exposed to a life of crime and 
sin, through a lack of proper parental training, the late clerk of 
the police court, Hon. J. E. Dawloy, says: “ After consulting 
various sources of information,” he should estimate the number 
evidently very much within the probable limit, to be one hun
dred and eighty; and the majority of this number he believes
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“ will become a burden to tlie community through vicious pov
erty or crime.” Rev. Moses G. Thomas, a minister at large in 
the city of New Bedford, writes in answer to the same question, 
that there are three hundred in that city of this class, and that 
in some form they must be provided for by the public.

Results bearing the same relation to population, would be 
found to follow inquiries throughout the cities and towns of the 
State; an astonishing number of children would be discovered, 
who, in one form or another, must be provided for by the com
munity. It can hardly be considered as admitting of a query 
which will be the most economical for the State—to place her
self at once in loco parentis; assume the burden ; support and 
train them for useful stations when they shall reach their ma
jority, or leave them in their present neglect and viciousness, 
to become inevitably the prodigals of her court house, and the 
population of her jails. The marshal of Boston was right, as 
quoted above, “ it will cost the State and the city more for 
police, courts and prisons, if they are suffered to go at large, 
than it would to take them now, maintain and make them useful 
citizens.”

There are so many elements entering into the aggregate ex
pense of a criminal to the State, that it is difficult to approach 
an accurate result. This cannot be even approximately done, 
without authority to send for persons and papers, and adequate 
time to obtain and arrange the multiform statistics. But this 
would be a most interesting and suggestive inquiry. Geological, 
agricultural, ornithological, piscatory and sanitory surveys have 
been made; the trees and insects of the State have been ex
amined ; why should not this great and imminent question of 
crime—its cause and cure, be thoroughly investigated ? If the 
expense of a commission is a serious obstacle in the way of such 
an inquiry, how readily, gentlemen, if empowered with proper 
authority, would you undertake the prosecution of this vital 
inquiry. There is no difficulty, however, in following up the 
ever-increasing sum of expense incident to the discovery and 
punishment of crime, far enough to show that it exceeds the cost 
of the training of the young criminal under Christian auspices. 
During the years referred to in the preceding table, the whole 
expense of criminals to the State in the county prisons was, in
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1851, . . . .
1852, . . . .
1853, . . . .
1854, . . . .
1855, . . . .
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. $91,548 99 

. 107,351 93 

. 89,262 31

. 148,084 37 

. 139,536 68

1575,784 28

The amount of costs in criminal prosecutions, as reported by 
the attorney-general, was, for

1851,
1852,
1853,
1854,
1855,

. $71,078 18 

. 72,772 15

. 80,000 00* 

. 90,838 17

. 108,465 79

$423,154 29

From the police and justice courts the following returns of 
costs have been made:—¥

1851,
1852,
1853,
1854,
1855,

$60,000 OOf 
69,066 49 
83,192 88 
86,225 89 
85,956 07

$384,441 33

As the labor of the prisoners in the State Prison is expected 
to meet the current expenses, although annually large appro
priations are required to be made by the legislature, we have 
not included its expenses in the above tables. The aggregate 
of those outlays amounts to the following sum,i which may well 
be pondered upon by both the political economist and the 
philanthropist.

We could not discover that a report was made for this year, and an 
amount was taken within the probable limit, 

t No return made this y ear; a probable sum fixed upon.
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Expense of county jails for fiye years,. . . $575,784 28
Costs of criminal prosecutions in courts, . . 428,154 29
Costs of criminal prosecutions before justice courts, 384,441 33

$1,383,379 90

What an impression upon the public morals and economy 
might be made, if one-quarter of this sum could be expended 
during five years upon the destitute and exposed children of the 
Commonwealth! What must have been the result if, instead 
of waiting until crime had become a habit, the State stepped in 
with her teachers and her training, and snatched the youths 
“ as brands from the burning ? ” It should not be forgotten in 
this calculation, that no reference can be had to the immense 
outlays which have been made in the construction of the prison, 
and of the various county and municipal jails, of the poor- 
houses which ultimately receive a portion of the neglected 
childhood which escapes the prison, or of the salaries of the 
judges and officers of justice incident to the penal process of 
defending the community from the inroads of crime. Neither 
have we any estimate of the large amounts taken, in acts of 
larceny, from the community by criminals during the period 
that they are out of confinement; this certainly amounts to 
their living, and often it is a very generous living. This latter 
tax is all the more onerous to the public, from the fact that it 
is unequally laid upon them, and the suffering, resulting in indi
vidual cases, is often severe. Says Mr. Dawley, of Fall River: 
“ I should say, after consulting the criminal docket of our police 
court, and inquiring as to the subsequent expense, that the cost 
of such juvenile offenders as ultimately reach the State Prison, 
would be on an average about $250. We have had some who 
have cost the State much more than this; one as much as$500.” 
“ The cost of our police,” says Mayor Ritchie, “ our courts, our 
jails and almshouses, and the greater part of all governmental 
machinery is here involved, (in the question of the cost of 
criminals.) Nor is the positive cost, perhaps, the greatest. 
The loss of an upright, honest, faithful citizen, is even more 
to the State, than the loss of pecuniary resources or expenses 
in restraining and punishing criminals.” “ I have made some 
investigation, and given the subject some reflection,” says the
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intelligent sheriff of Middlesex, J. S. Keyes, Esq., “ and am fully 
of opinion that it is far cheaper to ‘save than to secure,’ or 
rather to prevent than to punish. I should say this, that the 
expense of convicting an offender who leads a life of crime, from 
the age of fourteen or fifteen, to twenty or twenty-one, including 
not only the bills of cost, but the share of all the expenses 
attending criminal trials, is more than the expense of supporting 
that offender in a well-managed school of reform, or other simi
lar institution. The convictions of an offender, who leads 
such a life, during these years, would average more than 
one a year. The expense actually taxed in each case, including 
the examination before the magistrate, and in the court of com
mon pleas, would not fall much short of fifty dollars, and the 
share of the general expense of courts, jails and houses of cor
rection, would be nearly or quite as much more. This would 
be a sum equal to $2 per wreek, which certainly ought to board 
and clothe a minor in an industrial school.”

In England, where the discussion of this.question has been so 
vigorously carried on, and where one or more reformatory insti
tutions are now established in nearly every county, very careful 
calculations have been made. In an address, delivered at a 
conference on the subject of preventive and reformatory schools, 
held at Birmingham, England, in December of 1851, Rev. W. 
C. Osborn, chaplain of Bath j lil, says: “ I have devoted now
seven or eight years to this important question, and the experi
ence I have had during that period convinces me that the jail 
is not the place for young offenders, and so long as God permits 
me to maintain that position, I will maintain it by the most 
undeniable arguments and facts. The facts which our learned 
chairman has laid before you, confirm my own experience. 
When I became chaplain of the Bath jail in July, 1843, I deter
mined to keep a most correct account of all the children who 
might come under my care. During the first year there were 
about ninety-eight children sent to jail, of which number, no 
less than fifty-five were first committals. During the following 
year 1 kept a strict account of these children, and the result 
has been of the most disheartening character. I can show you 
in detail the number of committals of each of these children 
during the six subsequent years, or even up to this time ; and 
you will be surprised to be informed, that, within six years, 
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these children appeared in our jail no less than two hundred 
and sixteen times. I ventured to lay before a committee of the 
House of Commons a statement of the expenses of these chil
dren. I will not trouble you with the details, but I may tell 
you that the result of the calculation was this,'—that having 
been in our jail an aggregate period of twenty-seven and a half 
years—having been committed twenty-six times—we find that in 
the six years subsequent to their first committals, their cost to 
the public by imprisonment, prosecutions, plunders and destruc
tion of property, cannot be estimated at a sum much less than 
£6,063, about $30,000. They have, consequently, been living 
most expensively upon the country. In fact, they have cost us 
a sum of money that would have kept them at a boarding school 
for the whole of the time. Aye, and having lost all this money, 
in what position are they at the expiration of the six years ? 
Fifteen of them have been transported, five have died, five of 
them are living we know not how or where; but there are about 
thirty of them in a condition which must, sooner or later, issue 
in their being sent to one of our penal colonies.”

The facts referred to by the chairman, M. D. Hill, Esq., Q. 
C., Recorder of Birmingham, than whom, perhaps, no one has 
taken a more intelligent interest, or accomplished more practical 
good in the preventive and reformatory movement in England, 
which were confirmed by the experience of Mr. Osborn, are, 
perhaps, embodied in the following extract from his admirable 
opening address to the Conference: “ A petition was presented
to Parliament by the magistrates of Liverpool, in the session of 
1846. This petition set forth the cases of fourteen young 
offenders, impartially chosen, by which it appeared that these 
fourteen persons had been frequently committed to prison, none 
less than eight, one as many as twenty-three times. The cost 
of each of these fourteen youths, in apprehensions, trials, and 
.imprisonments, was, on the average, £63 8s., (about $300.) 
Not one of them ivas reformed,—ten of them were transported ; 
the cost of transportation in each case would be £28, ($140) ; 
of control and residence in the colony, £54, ($270,) at the least. 
So that each of the ten who were transported have cost the 
country, in those expenses which are chargeable on the public 
fund applicable to that purpose, a sum amounting to £145 8s., 
($725.) Such is the cost of a hardened offender,—more than
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three times that of a reformed thief at Mettray, and almost five 
times as much as at Stretton on Dunsmore (an English reforma
tory.) And so great is even the pecuniary advantage of con
version over perversion. Surely, here is matter for deep and 
humiliating reflection! If any one of us were to conduct his 
private affairs with similar want of care, of judgment, no man 
can doubt that he must ultimately find his way to the court for 
the relief of insolvent debtors.”

The economical argument is, after all, the lowest ground of 
appeal to an intelligent, Christian community, who receive as 
authoritative the words of Him who taught that “ it is not the 
will of (our) Father that one of these little ones should perish,” 
and yet it deserves its place in the chain of reasoning, exhibit
ing so conclusively both the duty and the policy of the commu
nity in reference to its exposed children. For this reason, we 
add still another corroborative testimony to what would be, 
indeed, the a priori judgment of any thoughtful man,—that it 
is cheaper for the state to assume the reasonable expense inci
dent to the proper training of an exposed child, than to submit 
to the burden which it will inevitably bring upon her.

Rev. John Clay, chaplain of the county house of correction 
at Preston, in his remarks at the same Conference referred to 
above, says: “ What would it cost on the one hand to give two
or three year’s moral and industrial training to a neglected 
child, who would otherwise enter upon a course of life destruc
tive to himself and dangerous to society ? Upon the Red Hill 
plan, which, under the zealous and untiring care of Mr. Turner, 
has been crowned with such happy results, it would cost, say, 
for three years, ¿675, ($875.) Upon the Aberdeen plan, which 
seems to me admirably adapted to the circumstances of a large 
town, the cost for three years would not exceed ¿£15 or ¿620, 
($75 or $100.) But, on the other hand, what would it cost the 
community to permit such a child to pursue its course through a 
sea of crime, until it is landed in one of our penal colonies ? 
I will endeavor to show this cost; and in order to avoid any 
liability to exaggerate, I take my data, as far as practicable, 
from official documents. By the last report of Capt. Williams, 
inspector of prisons for the Home District, it appears that the 
entire number of persons sentenced to transportation in 1849, 
was about 3,100. [Transportation may be considered tanta-
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mount with us to the youth closing his jail career in our State 
prison.] It would appear that of the 3,100 I have mentioned, 
43 per cent, are under twenty-one years old—1,333 ; 45 per 
cent, are between twenty-one and thirty years of age—1,395 ; 
and 12 per cent., or 372, are above thirty years of age. Now, 
it is not taking too much for granted to say, that criminals, sen
tenced to transportation before they reach thirty-one years of 
age, have commenced their criminal career at a time of life 
when they should have been learning a better way. But society 
has ignored their very existence. Let us see what society pays 
for its indifference. The average imprisonment of each offender, 
before transportation, may be taken at three years, and the ex
pense at.£65 ($325) ; three years’ probation in separate con
finement, at Parkhurst, or public works, £50 ($250) ; removal 
to the colonies, &c., £85 ($425) ; total, £200 ($1,000.) So 
that when 3,000 sentences of transportation are passed in a 
year, we may consider them tantamount to a notification to the 
public, that a last instalment of a sum exceeding half a million 
sterling is about to be called for! To be as precise as the 
nature of this inquiry will allow, the 2,728 convicts under thir
ty-one years of age, to whom 1 have already alluded as having 
run the career of juvenile criminality, represent a cost waste of 
£546,600 ($2,728,000.) But let it be remembered that the 
felony of this kingdom is not maintained, while at large, for 
nothing. I believe myself to be within the real truth, when I 
assume such income to be more than £100 ($500) a year for 
each thief. Some years ago, a committee of inquiry into the 
annual depredations of the Liverpool thieves, stated the amount 
to bo seven hundred thousand pounds. Need more be said on 
the economical part of this momentous question ? Need I ask 
you to balance between the charge of training the young out
casts of the country to godly and industrious habits, and the 
waste of money, time and souls, consequent upon our neglect of 
an undeniable Christian duty ? ” The London Times, in which 
the English mind and progress mirror themselves, has, from time 
to time, presented upon its pages, elaborate papers upon this ques
tion. In one of these forcible articles, in the issue for December 
22, 1853, we find the following remark upon the question wo 
are now considering: “ We believe it is no exaggeration to
say, that every London pickpocket sent to Holloway prison costs
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the pay of a curate—of a gentleman who had a university edu
cation, and whose office is the most dignified that man can aspire 
to. We are spending the revenue of a state in mere punish
ment, or rather in revenge ; for what is punishment but revenge, 
when it leaves our foe worse than it found him? It has been 
ascertained that individuals have cost the country several thou
sand pounds in the repeated prosecutions and punishments, and 
thousands of houseless wretches, of all ages, cannot wander 
about the streets without an amount of depredation that must 
tell seriously on the profits of trade and the cost of living. In 
fact, there is nothing so expensive as crime. It is the leak in 
the ship which may seem a small matter, but spoils the whole 
cargo, compels delay, overtaxes the strength of the crew, and 
throws every thing out of course and trim.” Says Alexander 
Thomson, Esq., of Banchory, Scotland, one of the most intelli
gent of the friends and writers connected with the reform move' 
meat: “ I have often thought, when I have passed a little
ragged urchin in the street, one of the numerous class who are 
being trained up to a life of crime and misery, ‘ my poor little 
fellow, you are just a bill of exchange for two or three hundred 
pounds sterling, drawn upon the public of Great Britain, and 
the last farthing of that sum you will certainly cause us to pay 
before your career is ended.’ ”

It is not merely the great outlay of the jail that renders it so 
expensive, but it fails to save its inmates ; there is the addi
tional and immeasurably greater loss of the victim. The jail 
cannot reform. There are, undoubtedly, individuals that may 
be benefited by the religious instruction they receive there ; 
but the statistics fearfully limit the probabilities of the per
manency of such a reformation. Having once received them, 
the jail becomes almost necessarily their only refuge ; shut off 
as suspected persons from wholesome society, almost inevitably 
shut up to crime for a living, with the power of former habits 
unbroken, what must necessarily become of the inmate of the 
jail when he leaves, at the close of his sentence, the place of 
his imprisonment ? It is not model jails we need ; they may 
even make jail life palatable ; and, after the first crime is com
mitted, somewhat to be coveted, when no other refuge readily 
offers itself to a once committed criminal. Such instances are 
not rare in their occurrence, of petty crimes being committed
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to secure the warm, well-ventilated, and well-fed quarters of 
the modern jail. * We want the model institution for saving 
our population from, the jail. Says the speaker of the English 
House of Commons: “ If wo can arrive at the establishment of 
well-conducted reformatories for juvenile delinquents, we shall 
do more towards the suppression of crime than by the best 
system of prison discipline for adults that has ever yet been 
devised.” We find at hand a painful illustration of this truth 
in one of the newspapers of the day, recording, as one of the 
daily occurrences, of the courts, the instance of a housebreaker 
in Cambridge. “ It appears,” the Chronicle says, “ that he is 
an old offender. He was sent to State prison in Thomaston, 
Maine, for larceny, when but tivelve years of age; and had 
been there five years, when he escaped. He was soon after 
caught at his old tricks, and was sentenced to fifteen years’ 
imprisonment in his former quarters ; [certainly a period suffi
ciently long for reformation, if the prison can reform.] Before 
his term of service had expired he was pardoned out by the 
governor. He came to Massachusetts, and resumed the prac
tice of his old profession. He pleads guilty to the charge. He 
will soon have an opportunity to make a comparison between 
the State prison at Charlestown, and that at Thomaston.” 
What has society done to save itself from this burden ? How 
much more he has cost Maine, and will cost Massachusetts to 
take care of him in prison, than to have trained him in an in
dustrial school; now all incidental expenses must be borne; 
and, what is greater than all, the loss of the man himself. “ Is 
there no way,” says excellent old Fuller, “ to bring home a 
wandering sheep but by worrying him to death?” Judge 
Russell says, in a letter to the writer: “ I have thought a 
good deal upon this subject; for it has often seemed that 
whether I passed sentence of fine, or imprisonment, or took 
such action as set the culprit at liberty, I was passing sentence 
of lasting ruin upon the poor girl before me.” The sheriff of 
Middlesex, from whose suggestive letter I have already quoted, 
says: “ I have thus far spoken of only male offenders; with 
female offenders the case is even stronger. The State prison 
does not end the career of these unfortunates; and sentence 
after sentence to the house of correction has to be imposed on 
them. The terms of the sentence are generally shorter, more
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acquittals take place, from the sympathy of magistrates and 
jurors, and the expense of a series of trials áre larger than in 
the case of male offenders. There is, too, much less opportu
nity for reformation; and while the doors of the brothel are 
always open, the door of almost every private house is shut, 
and friendly counsel and home influence are wanting to help 
the unfortunate or guilty. To this class most of the houses of 
correction furnish but poorly paid employment in the most 
unskilled branches of labor, and they are constantly a burden 
upon the public. In this county, where the manufacturing 
towns annually turn out large numbers of female offenders, our 
courts are sadly at a loss to know how to punish them. At 
this very term, now in session, three young girls were brought 
up after many weeks’ confinement in jail, at an expense of $2 
per week; and, for want of any suitable place to send them, 
were punished with nominal sentences to the same jails from 
which they had come. In these cases the expenses actually 
incurred are: No. 1, $28.75; No. 2, $25.02; No. 3, $17.17, 
in addition to the board in jail, and the share of the expenses 
of the police court, the grand jury, the court, jury, officers, &c., 
which, though it cannot be computed with exactness, is at least 
as much as the taxed costs. When these girls were discharged 
from custody, the thought of the future before them was most 
painful. It had hut one, direct, downward course, unless by 
some interposition a little short of a miracle it should be turned 
aside. I gave them the best counsel I could, some means of 
support till they could get employment, and a ticket to their 
place of residence by the railroad. But how little avail will 
this be against the temptations besetting them; the chances arc 
that two out of the three are arrested again within a year. It 
may not be in this county, possibly will not be, as they would 
naturally leave it for a more remote place ; but if their history 
is traced, although this was their first offence, one will die in a 
brothel, one will live in confinement and die in the almshouse ; 
and if the third escapes these fates, it will be more than I 
expect.” “ In extirpating crimes,” says Lord Brougham, “ we 
must look to prevention rather than punishment. Punishment 
lingers behind; it moves with a slow and uncertain step; it 
advances but at a halting pace in its pursuit after a criminal; 
while all the advantages it promises, without being able to
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attain them, might be secured by preventing the access of the 
evil principle inCb minds as yet untainted with its baleful 
influence. By the infusion of good principles, and by that 
alone, can we hope to eradicate those crimes with which society 
is at present harrassed. I feel that every day is lost that is not 
devoted to this great purpose.” In harmony with this senti
ment, the Right Hon. Lord Stanley, when taking the chair last 
August at a reformatory Conference held at Bristol, England, 
in a speech exhibiting a thorough investigation of the subject, 
says : “ The more I look into the subject, the more fully 
assured I feel that, for both the present and future diminution 
of crime, the only direct and immediate agency that can be 
employed—I don’t say the best, but virtually the only o n e -  
consists in the detection, the training, and the giving honest 
employment to criminal children, whom the neglect of such 
means will render offenders for life.” In the present extra
ordinary interest in England, no one has exhibited superior 
zeal, or exercised more powerful influence than Lord Brougham. 
He has been, and still is an active patron of certain of the 
preventive institutions, has carefully examined the continental 
agricultural colonies established for the reform of criminal 
children, held correspondence with the prominent friends of 
the movement, and written several profoundly philosophical 
essays upon the subject. In the Philanthropist for October of 
the present year, we find the first instalment of a valuable paper 
on “ the inefficiency of simple penal legislation.” . We should 
be glad to include the whole article in our Report, but have 
space only for a short extract: “ The education aud moral 
training of the people, and the making punishment subservient 
to the reformation of offenders, offers the best means of saving 
society from the pollution it is exposed to ; first, from ignorance, 
and the immoral habits which it engenders ; next, from the 
injudicious treatment, and the neglect of those who have fallen 
into criminal courses. A due reflection upon the point to 
which 1 refer opens to us nearly the whole subject of criminal 
police; and truly we cannot overrate its importance. It con
cerns neither more nor less than the peace, the morals, nay, 
the very existence of society, threatened as it is by the frightful 
progress of crime, while the inefficiency of the means that the 
law affords for restraining evil does become every day more
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deplorably manifest. Let us calmly consider this subject, and 
then ask whether the known facts, the result of our past ex
perience, do not warrant a grave suspicion that all our efforts 
to prevent the commission of crime have hitherto been made in 
a wrong direction. I begin with the startling fact that, having 
conferred both with my brethren at the bar, with experienced 
judges, with experienced magistrates exercising the functions 
of police, with secretaries of state, with the heads of the police 
department, I have uniformly found their opinion to be un
favorable when asked if punishment had any great and steady 
effect in deterring offenders from following the example of the 
parties punished.” After showing in the most thorough and 
convincing manner the fact, and the occasion of the failure of 
penal infliction to limit crime, he adds: “ I surely have no 
occasion to go further in quest of evidence, if, indeed, any were 
wanted, to demonstrate that the effect of punishment in 
deterring by example is exceedingly feeble upon the whole, 
and prodigiously overrated in all systems of criminal juiis- 
prudenee, as well by philosophers who speculate upon the con
struction of codes as by the lawgivers who establish statutes 
for a protection against offences. But this is far from being 
the worst of the errors that have been committed. There are 
preventives of crime, remedies for moral evil, which both 
classes have unhappily overlooked; and no doubt this oversight 
has been, in a great measure, owing to their exclusively direct
ing their views towards the hopeless task of deterring by the 
fear of punishment. First of all, let me recur to one of the 
positions which I have laid down when treating of punishment. 
There is nothing more certain than that first offences may, by 
proper treatment of the offenders, be also made last offences. 
There is, in most cases, no habit of wrong-doing so formed, no 
evil associations so stubbornly contracted, as to be indissoluble; 
nb entire loss of self-respect incurred, no degradation in the 
eyes of others, occasioned.”

Two systems have been devised and tried in England, to 
meet the exigency arising from the inefficiency of simply penal 
discipline, to save either society or the criminal; one may be 
properly called a penal reformatory institution, and the other 
an industrial reformatory. So far as I can discover, from a 
careful examination of reports and conferences, there is no 
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public institution that would properly bear the title of preven
tive reformatory, like ours, anticipating crime, and saving the 
child from it, excepting, perhaps, Red Hill. The English 
institutions receive their inmates from the courts, or from the 
prison, all having been convicted of crime. The ragged schools, 
however, and especially in Scotland, the “ industrial feeding 
schools,” of which we may speak hereafter, are intended, in 
connection with the moral training of criminal youth that may 
happily be out of jail, to rescue vagrant, orphaned and exposed 
children.

PARKHURST.

The Parkhurst prison, in the Isle of Wight, offers an illustra
tion of a penal reformatory. It has been in operation nearly 
seventeen years, and is arranged to receive about six hundred 
inmates. It was provided for young criminals not more than 
eighteen years of age, who were under sentence of transpor
tation. To avoid the certain ruin which was found to follow 
imprisonment in jail, magistrates have been accustomed, for 
even petty crimes, to sentence boys to transportation, in order 
that they might be eligible to Parkhurst. Each prisoner passes 
what is called a probationary period of separate and silent con
finement for four months. He attends school, however, during 
this period, with his mates, and is in their presence during the 
religious services of the day and the time of exercise, but is 
not allowed to hold intercourse with them. The industrial 
labor at this time is confined to the necessary cleaning of his 
ward. At the end of his probation, which is extended if he 
proves incorrigible, he is removed either to the junior or general 
ward, the first being confined to boys under twelve years of age. 
Here the day is divided between study and labor, very much as 
it is at Westborough. Two chaplains are employed in the insti
tution ; and individual, as well as general, religious instruction 
is earnestly bestowed upon the boys. Girls are not admitted to 
this prison. When the governor of the prison esteems the 
reformation of a boy secured, he is recommended to the secre
tary of state for the home department, who directs that he 
shall be sent abroad. When he arrives at one of the colonies, 
he receives what is called a “ ticket of leave.” This is a docu
ment which authorizes a prisoner to engage himself as a servant
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to any master, to work at any occupation lie chooses, provided 
he remains within the limits of a certain prescribed district and 
conducts himself well. An officer, styled the Guardian of Ju
venile Emigrants, is appointed in Western Australia, to appren
tice the boys, and see that they are properly treated. The 
governor of the colony, at his discretion, can give them a full 
pardon, which permits them to go to any other colony, or to any 
part of the world, except England, until the expiration of his 
sentence. In Parkhurst, strict discipline is enforced by punish
ments, if necessary: such as solitary confinement, sometimes in 
-a dark cell, bread and water diet, and corporal inflictions. 
Rewards for good behavior are, badges on the arm, indicative of 
a good character, a plate of pudding on Sunday, (eminently 
John Bull-isli,) and a slight allowance of wages for his work, 
which is paid the boy when ho reaches the colony. The boys 
usually remain for two or three years, sometimes longer. The 
effect of this discipline is said by Lieut. Col. Jebb, an official, to 
be good. “ A highly favorable change is generally perceptible 
in the whole disposition of the boys; there is a great difference 
between the first and the second year, and a still greater differ
ence between the third and the former year.” Excellent reports 
have been received from the boys in the colonies. There are 
some good features about this institution, which might be incor
porated into our reformatory system. In the last report of the 
Westborough School, the chaplain remarks, that a better class 
of boys had entered than in previous, years, and goes on to say, 
that, “ in their education and training, the school may be re
garded as more truly fulfilling the design of its early friend and 
benefactor, than in wasting its means and energies upon the 
more hardened and depraved.” He adds, that a large number 
of the latter class had, in the early years of the institution, been 
committed to the school. These boys had proved a great and 
serious embarrassment to their success. And herein rests the 
difficulty: the indulgence, trust and family discipline, which are 
indispensable for the redemption of the younger children, cannot 
be made effectual, at once, in their case; and all the surveil
lance■, strictness of discipline and restraint required, at least 
during the first months or year, by these precocious young 

• criminals, over and above the sad influence which they exert by 
personal contact and conversation with the little children, are both
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oppressive and unhappy in tlieir influence upon the more juvenile.
It gives the school the air and taint of the prison, to which the 
boy or girl of seven to ten should not be subjected. Let the 
harder and somewhat experienced young criminals be placed in 
an institution by themselves, where, as at Westborough, the 
building forms its own walls, and yet opens freely when confi
dence has been established by good behavior ; and let the small 
children, orphaned, vagrant, vicious because untrained, but still 
children, susceptible, unconfirmed in evil habits, be placed in 
more domestic institutions, where the continued operation of a 
kind, home discipline, should stand sentinel in the place of locks 
and turnkeys. With girls, such an arrangement is even more 
necessary. Statistics show, remarks Miss Carpenter, in one of 
her interesting and valuable volumes entitled “ Reformatory 
Schools,” that while young girls generally are much less prone 
to crime than boys of the same age, their tendency to it rapidly 
increases with their age, and when they have once embarked in 
a criminal career, they become more thoroughly hardened than 
the other sex. The Bishop of Tasmania, in his evidence before 
the Lords, remarks: “ Female felons are so bad, because, 
before a woman can become a felon at all, she must have fallen 
much lower, have unlearned much more, have been much more 
lost and depraved than a man. Her difficulty of gaining her 
self-respect is proportionably greater.” The fact that a woman 
immediately loses caste and becomes a pariah in our social life, 
renders her more reckless and desperate, because more despair
ing than man. But the house of correction cannot save such 
females, it only hurries them to their certain and terrible end. 
They need, at first, restraint, for bad habit is now inflamed by 
a burning passion. They must not be exposed too early to the 
temptation to run away and fall upon their old courses. Let 
there be sufficient restraint, with a kind discipline, thorough 
instruction, and an industrial education. In such a condition 
as ours, what must be the effect of admitting into the institution 
such a case as the following. A bright looking girl is brought 
before the commissioner. To secure her admission, her mother 
affirms she is but fifteen ; she attests herself, frankly, that she is 
nearly seventeen, her appearance confirms her statements, and 
the records of the house of correction for the last four years 
present documentary evidence in confirmation of the truth of •
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her testimony. Very intelligent naturally, she has had no edu
cation, save that which she has received in the streets and in 
haunts of sin—as utterly without moral cultivation as if she had 
lived in China—the principal portion of the last two years had 
been passed in houses of ill-fame. The jail has no terror 
to her, as it has become one of her most frequented resorts— 
her only objection to it is the restraint which it imposes upon 
her depraved appetites. At the risk of all the consequences, 
very clearly set forth before her, she would, if released, at once 
go back, she says, to the scene of her sin and shame. What 
could we do with such a case ? The children of the different 
families play freely out of doors, on the same lawn, around their 
several houses; there are no walls—no locks on the simple 
glazed windows—the inmates pass freely from one house to 
another on daily errands, and never dream of being in a penal 
institution. We have no cells, no system of constant surveil
lance. In bringing the discipline of our school to the regimen 
required in this instance, we should destroy the blessed harmony 
and affection that now reign among us,—the younger children 
would be depraved by such a presence, and the girl herself 
would not be saved. As the officer said, in the case referred to, 
looking upon the freedom of the playground, when asked what 
would be the result of such liberty—“ She would run at once.” 
We could not hold her long enough to bring her under the 
power of better influences. But these young persons, depraved 
as they are, can be saved, but not in the ordinary process of 
penal legislation. Judge Russell, speaking in reference to young 
prostitutes from twelve to sixteen, says: “ To sentence them to
the house of correction is not only to disgrace them forever, but 
to expose them to the worst possible influences. If they are 
bailed, they are in daily danger of temptation, unless the surety 
turns his house into a jail, as is done at the refuge, and then the 
inward temptation is increased. This temptation does not arise 
so much from love of the actual sin by which they live, but from 
the love of gay dress, luxury in food, of flattery, frolic and 
gayety—of something that cannot bo understood until it is wit
nessed. I recollect a beautiful girl of fourteen or fifteen, who 
was living in a splendid house of ill-fame. Her friends called 
on me, and I issued a warrant against her as a stubborn child, 
and then called with an officer to warn her to go home. She
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did so, but returned as soon as she reached the age of sixteen, 
when she ceased to be liable as a stubborn child. I called again 
with the officer, and she gave such an account of her usage at 
home as fully accounted for her conduct. The contrast between 
her home and the luxury of her present residence was great, 
and in addition, she was subjected to constant abuse from her 
Irish parents, and especially to be called by the most offensive 
of all names.” What such a girl needs is kind, decided re
straint, until a moral sense is developed, a new character formed, 
so that a virtuous home may be obtained for her hereafter. 
“ Another more abandoned class,” he continues, “ is that of 
young night-walkers, and what is nearly the same, a set of fruit 
and watch peddlers. They are generally thieves, and are in the 
habitual practice of vices such as you could hardly conceive 
possible. There is little chance of reforming them any where.” 
The only hope for them would be found in such an institution 
as we have supposed. We should not despair of them. To 
despair of a young person, says Demctz, is to despair of human 
nature; we should rather say, is to despair of the Christian 
religion. Let them feel that they are secure, and thus the rest
lessness arising from plans of escape, would be avoided; and 
then let affection and faith, combining with education and 
industry, commence their legitimate offices.

The preliminary separate confinement of four months at 
Parkhurst is a most objectionable feature in that institution. 
The youth is, on this system, met at the doorway of his reform 
with a drawn sword instead of a friendly hand. His first 
impressions, which are permanent and powerful, will be un
favorable. The officers must seem to be his enemies, and the 
confinement exasperates the pain of his removal from his 
accustomed haunts. If the boy is to be redeemed at any period 
by the discipline of industry and the grace of the gospel, why 
delay the process—depressing his ambition and self-respect by 
a long seclusion, making him feel that his further restraint is 
unjust, as he has met the penalty of the law by his separate 
confinement, and engendering obstinacy by the constant pres- 
sure of an irksome punishment ? Why should not his con
science be less susceptible to the wickedness of his conduct, 
when he actually seems to be making some reparation to 
society by the punishment he undergoes ? The removal out of
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the country, also, would be entirely unnecessary with us where 
labor is in constant demand ; and where, in the wide expanse 
of our agricultural domain, the most simple and wholesome 
pursuits may be secured.

Of reformatory industrial schools, there were reported at the 
last session of the British parliament, nineteen in England and 
fifteen in Scotland, and there are several interesting establish
ments in Ireland. The institution, which is considered a 
model, and where has been ingrafted upon an English stock 
some of the most prominent features of the noted French agri
cultural colonics, is the celebrated

RED HILL PHILANTHROPIC FARM SCHOOL.

The society which gave a name to this institution was estab
lished some sixty-five years ago in the city of London, for the 
improvement of the depraved and destitute children infesting 
the metropolis. The society first provided an establishment in 
St. George’s Fields, Southwark, near the city, containing three 
workshops—for shoemaking, tailoring, and carpentry; a master 
workman and his wife presiding over each division. This 
institution, at first open to both sexes, but afterwards restricted 
to boys, accomplished much good, by instructing its inmates in 
some useful trade, as well as in the elementary branches of 
education, and then binding them out to master workmen in 
the city. It became a great establishment, surrounded by a 
high wall, with a chapel, residences for the officers, and work
shops for tailors, shoemakers, brushmakers, printers, carpenters, 
&c. By its measure of success, “ it demonstrated the prac
ticability of making a favorable change in the personal, indus
trial, and moral habits of neglected and criminal children.” 
In 1849 the institution was removed to a farm at Red Hill, 
Surrey, in a rural district, three-quarters of a mile from the 
Brighton railway station, and two miles from town. The 
society has two great objects; one the individual reformation 
of the children it receives, and the second the amelioration of 
the condition of that class of children generally, by interesting 
the public and parliament in the work. Its principal function, 
however, is the former. The inmates are of three classes: 
first, those that come, more or less, of their own will, from 
prisons, or from the criminal class ; a class who are sent to it,
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being sentenced to transportation, and receiving a conditional 
pardon ; and a third class placed there by tlieir parents or im
mediate relatives, who pay so much a week, in most cases, 
towards their maintenance, much as is the case at the Farm 
School on Thompson Island, in Boston Harbor. The institu
tion is supported partly by the income of property which the 
society owned in London, partly by voluntary subscriptions, 
donations and legacies, partly by the relatives of the boys, and 
in part by the general government, and by county associations, 
which send juvenile criminals to it. The boys, when their 
reformation is considered sufficiently secured, are sent to the 
colonies or to this country, and are apprenticed for a year or 
more, when they are permitted to consult their own pleasure. 
At an industrial exhibition held in London last summer, where, 
in a large room, thirty compartments were arranged for the 
exhibition of various articles made by the pupils of the multi
tudinous charitable and reformatory institutions in Great 
Britain, the most noble specimen of handiwork to be seen was 
the copy of a handsomely printed religious newspaper, printed 
and edited in one of the cities of the United States, by two 
young men who had been removed from prison to a reformatory 
school, and had subsequently been aided to cross the Atlantic, 
and to begin life anew, sustained by better principles. Out of 
thirty sent from Red Hill to America, only one has turned out 
ill. The discipline is mild, consisting of short confinement in 
light cells, and very rarely corporal punishment ; diminishing 
food, extra tasks, fines, Ac. As a reward they allow the boys 
a small consideration for their labor, amounting from one 
penny to three per week. This they are allowed to expend in 
small articles of dress, or for confectionary. They pay their 
letters and fines out of it, and occasionally make subscriptions ; 
they lately contributed two dollars to pay the expenses of re
covering a little boy, who was one of two that ran away. They 
thought he was an object of compassion, as having been led 
away by another ; and they requested Rev. S. Turner, the 
accomplished chaplain and governor of the institution, to ex
cuse him, and volunteered to pay the police expenses in bring
ing him back. Farming is the chief business ; a certain 
number of boys taking the work at the farm-house, in rotation, 
for about a month, attending to every thing connected with the
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care of the farm, and of stock. Some of the boys learn enough 
of tailoring to mend their own clothes. Their food is simple 
and sufficient. The officers employed are, the chaplain, who 
also is secretary of the society, and general governor; a school
master, assistant-schoolmaster, a matron, or housekeeper, a 
female cook, and a baker ; a bailiff, or farmer, generally employ
ing five laborers, a carter, a cow-man, and three working m en; 
also a gardener, whose wife is employed as a needle-woman. 
The current expenses of the institution are about ¿£24, ($120,) 
per boy. The farm, which consists of 150 acres, is made to 
pay for all the laborers employed to work with and teach the 
boys, and all incidental expenses, and besides, seven per cent, 
additional upon the capital invested in it. The society sought 
to imitate, in a degree, the family system of the continent, and 
therefore, constructed separate houses, with distinct domestic 
arrangements; but the difficulty of finding suitable masters has 
hindered the perfect working of the plan. At the present time 
there are 250 inmates, divided into six families, each occupy
ing a separate house. Each house is intended to contain forty 
boys, under a separate master, forming' a family, as far as 
possible, perfect in itself. They must sometimes be separated, 
as when some of them are sent to join the carpenters’ or brick- 
makers’ classes, and in some of the labor parties employed upon 
the land. In addition to these houses, there are on the prem
ises a dwelling-house for the chaplain, a farm-house and barns, 
a chapel and a school-house. Mr. Turner’s idea of a proper 
master to be the head of one of these families is worthy of a 
record, and of consideration. “ You want a religious man; I 
mean a man who takes up his work as a mission—something 
given him to do by God—something in which he is responsible, 
not only for the means he uses, or the methods he pursues, but 
for the results he attains to. Such a man views his work as 
one which he cannot, dare not leave, just to get more salary, 
more leisure, less worry, or less confinement. Such a man 
conducts his work in the spirit, and by the instruments of the 
missionary; not only teaching, but praying; not only admon
ishing and advising, but giving the daily example of patience, 
kindness, industry, endurance and devotion in his personal 
life. Before such men the stubborn tempers bend, the hard 
hearts soften, the idols of vice and crime are cast down. They
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need not be men of extraordinary talent, but they must be men 
of earnestness, love, and a sound mind.”

At Red Hill there is no restraint upon personal liberty, ex
cepting of a moral character. There is neither a wall, nor a bolt 
nor a bar; and yet but few instances of desertion have occurred, 
and all returned, either voluntarily or attended by their friends. 
The success of the discipline has been of the most grateful 
character; but a small per cent, returning to their old habits 
after having been retained sufficiently long at the school to 
acquire a knowledge of farming, and then been apprenticed 
by the society, although some of the boys had been often ar
rested and committed for crimes before reaching Red Hill.

By an act of Parliament, the government have authority to 
accept any institution that may be established by voluntary 
charity, after inspection, and subject to official visitation, al
though in other respects left entirely to the management of the 
directors of the several institutions; and magistrates can per
mit the removal of juvenile criminals under eighteen, from 
jails to these establishments; and also commit to them young 
criminals brought before them for a period not less than two 
years, or more than five, after an imprisonment of fourteen 
days, the government paying seven shillings ($1.75) per week, 
towards their expenses. These children are placed in these 
schools upon the presumption that they have committed crime 
without discernment, and that the jail will only ruin them. 
Why, then, this happy and hopeful training should be preceded 
by incarceration for even a short period, does not seem ap
parent. If it is to warn others from  crime, it fails; if it is to 
punish the criminal, then it asserts the falsity of the decision 
that the act was committed without discernment; for certainly 
a guiltless child, however criminal, should not be punished. 
The authors of his ignorance and depravity deserve rather the 
punishment; society itself is at fault in reference to him. 
These institutions being so largely dependent upon voluntary 
support, (and until lately entirely so,) are limited in their use
fulness, and somewhat precarious in their character. The 
oldest establishment of this character in England, (perhaps in 
the world,) sustained for forty years at Stretton-on-Dunsmore, 
in Warwickshire, which had been extremely successful in the 
reformation of criminals, failed, and was given up a year or
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two since for lack of adequate means. The public sentiment 
however, is now so thoroughly roused, that such an event 
will not occur again. Such institutions should be placed 
beyond the fluctuations of public feeling for their annual sup
plies ; but, at the same time, as with fls, there will always be a 
wide verge for the hearty co-operation and generous liberality 
of benevolent citizens.

KINGSWOOD AND BED LODGE.

At Kingswood, Miss Mary Carpenter, the writer of several of 
the best volumes upon the question of juvenile reformation, 
and a distinguished practical laborer in the field, in connection 
with Mr. Russell Scott, in 1852, having purchased the premises 
erected by Mr. Wesley for his school for preachers’ sons, estab
lished a reformatory for boys and girls. The success which had 
attended the experiment of associating boys and girls in some of 
the continental schools, induced them to try it in their new 
undertaking. “ The difficulties which constantly arose, and 
at last appeared insurmountable, made them, after a time, 
decline repeated applications to admit additional girls.” In 
a letter to the writer, Miss Carpenter says: “ While still hold
ing the importance of a natural and well-regulated communica
tion between the young of both sexes in ordinary schools, and 
having tried the experiment with these children at Kingswood, 
I believe that the passions of these poor children have become 
so diseased, and prematurely developed, that the reformatory 
action cannot be properly carried on without an entire separa
tion.” Remarking upon the fact that less interest had been 
manifested in the reformation of girls than of boys, she says: 
“ The small number of reformatories for the former may be 
accounted for from the fact that about one-third only of the 
children annually committed are girls. But this number by 
no means indicates the amount of criminality; experience 
leads mournfully to the conviction that if the presence of young 
girls in our courts of justice and our prisons is le'ss frequent 
than that of boys, this is owing rather to their domestic posi
tion keeping them from overt acts of dishonesty, and to a 
leniency felt by injured parties toward children of the weaker 
sex, than to a less vicious tendency. The condition of girls
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who have been once placed in the criminal class, is, indeed, far 
worse than that of boys ; their self-respect is gone, they are cut 
off from all means of gaining an honest livelihood, and the 
greater susceptibility of their natures, and love of excitement, 
render them adepts in crime, and make them delight in what 
exercises their faculties, and ministers to vicious indulgence.” 
Red Lodge, formerly a ladies’ school, situated in a retired out- 
skirt of Bristol, was purchased by Lady Noel Byron, and placed 
in Miss Carpenter’s hands for the female branch of her Kings- 
wood reformatory. The institution is specially intended to 
reform and restore to society girls under fourteen years of age 
who have been sentenced, for dishonest practices, to detention 
in the school. “ The object of all the regulations and train
ing,” says Miss Carpenter, “ will be to prepare these children 
to become useful member's of society, and to fit them for an
other and a better world ; and, while regular intellectual 
instruction will be given, industrial occupation will take a 
prominent place in the daily routine ; and in all, as well as in 
the direct scriptural instruction, the fulfilment of duty on 
religious grounds, and in a right spirit, will be made the para
mount object, in order that Christianity may become a daily 
influence amongst the inmates of the establishment.”

Both of theSe institutions are limited in their noble object 
for want of funds ; the amount allowed by government for the 
support of the inmates not covering the expenses, and private 
charity being exposed to fluctuation. At the last report there 
were forty boys and twenty-two girls. The only restraints 
used in either establishment are of a moyal and domestic char
acter ; the affections of the children are won, and a love for 
labor and for study secured by the kind, efficient, and constant 
supervision of intelligent officers. The farm and the ordinary 
trades afford a field for the development of industrial knowl
edge, and prepare the children to provide for themselves, when 
they leave the pleasant walls of the house of their redemption.

ABERDEEN INDUSTRIAL FEEDING SCHOOLS.

The other English institutions are formed much after the 
model of Red Ilill, and are all of them of late establishment and 
quite small. In Scotland, an unique and successful experiment 
was happily inaugurated in Aberdeen. A series of industrial
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schools were established by Mr. Sheriff Watson, bearing the 
quite unpoetic but highly significant title of the Aberdeen in
dustrial Feeding Schools. Alexander Thompson, Esq., lias 
given an interesting description of' them in a speech made at the 
Birmingham Conference, and in his instructive work entitled, 
“ Social evils—their cause and cure.” It was found in June of 
1841, that there were in the city of Aberdeen, 280 children 
under fourteen, who maintained themselves professedly by beg
ging, but partly by theft, of whom seventy-seven had been com
mitted to prison during the previous twelve months, for crime 
of one kind or other. In October of that year a subscription of 
$500 was raised, and rooms were hired for a school. Notice 
was given that such an institution existed, and that poor chil
dren who chose would be admitted into it on application, and 
that there they would receive food and instruction, and be 
employed in such work as was suited to their years. The 
school commenced with about twenty boys, and gradually in
creased to the number of seventy or eighty, which was' the 
utmost limit that experience led them to believe any one 
such institution should be allowed to attain. The attendance 
was wholly voluntary, but the child who was absent from morn
ing hours received no breakfast; absent from the forenoon 
hours, received no dinner; and if absent from the afternoon, 
received no supper. The attendance, on the whole, was excel
lent. The general arrangement of the day was, four hours of 
lessons, five hours of work, and three substantial meals. The 
whole produce of the work of the children goes towards defray
ing the expense of the establishment; teaching them habits of 
industry, and securing a feeling of independence and self- 
reliance, by the fact that they were giving their labor for their 
food and schooling. After two years a girls’ school was opened, 
which soon became two, each numbering sixty or seventy ; the 
happy result of the undertaking was soon manifest, in the 
decrease of juvenile crime; but the friends of the movement 
were not yet satisfied. The streets were still infested by little 
vagrants and beggars, ready to commit all sorts of annoying 
depredations. Under the active co-operation of the magistrates 
of the city, a municipal vagrant law was put into lively execu
tion. Orders were given, on a certain day in 1845, to the 
police, to capture every little vagrant, boy or girl, whom they
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might find in the streets, and in the course of two hours 
seventy-five were collected. “ And,” says Mr. Thompson, “ if 
you can conceive of seventy-five dirty, ragged little children, 
trained up in all sorts of vice and wickedness, and unaccus
tomed to any sort of restraint, collected together in our small 
apartment, you may form some idea of the scene of uproar 
and confusion which ensued. The whole of the first day was 
spent in endeavoring to bring them into something like order, 
and in furnishing them with the only thing they seemed to 
appreciate, viz.: three good substantial meals. When dis
missed in the evening, they were informed that they might 
return the next day, or not, just as they pleased ; but if they 
did not come back they would not be allowed to beg in the 
streets. Next morning, to the delight of all interested, almost 
the whole of them returned, and the system has been pursued 
from that day to this.” As the result of this simple and prac
ticable plan, says the same intelligent gentleman, for the last 
seven or eight years, scarcely one (little beggar) has been seen 
in the streets. “ We have almost completely succeeded in 
extirpating the race of juvenile beggars in Aberdeen. Our 
establishment, at first, of the boys’ and girls’ school, cleared 
the streets of one part of the juvenile delinquents, but neither 
the worst nor the most dangerous. Those whom we caught on 
the second occasion were those training up manifestly to fill 
our prison cells. And what are the results as to these ? The 
number of the boys and girls in the schools last described are 
generally about one hundred ; of those who have been at this 
school seventy-one have, since we opened it, been placed in 
situations where they are maintaining themselves by their own 
honest industry; and what is, perhaps, still more satisfactory, 
of the whole 171 who have passed, or are now passing through 
our hands, not one individual has been taken up by tiro police 
for any offence, great or small.” The expense of this most 
efficient and thorough system of relieving a city of its young 
criminals, and thus cutting off one of the main supplies of adult 
crime, is only about £5  a year ($25.) This is for feeding 
and teaching ; benevolent individuals have subscribed an extra 
amount to aid in giving them suitable clothing when necessary. 
From the above amount is to be deducted the earnings of the 
children, which amount to about ¿£1 5s. each, (about $5,)
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rendering the net expense about $20 a year for each child. 
The smallest estimated expense of a young criminal to the city 
was about $100, with the ruin of the child to be added at the 
foot of the column. How much more economical, and in ac
cordance with the spirit of our Christianity, to feed these 
lambs.

RAUHE HAUS.

In directing our attention to continental institutions, we 
naturally turn first to the Rauhe Haus, at Horn, near Ham
burg, which, while it is in itself an object of extraordinary 
interest, has been the parent of numerous similar establish
ments in Europe. This “ house of rescue,” as it is also 
appropriately called, was opened in the year 1883 ; it began 
with only one house, a cottage, which Mr. Wichern, the 
admirable superintendent, hired, with a few acres of land 
around it. He had been in the habit of visiting the wretched 
alleys of Hamburg, and from the most unpromising of the 
juvenile vagrants and criminals he selected a few for the com
mencement of the experiment. A society, composed almost 
entirely of men of limited means, co-operated with the super
intendent, recording, as the noble premises from which the 
Rough House was the conclusion, the truly Christian sentence: 
“ If the kingdom of Christ is again to be firmly established in 
our city, it is necessary, among other things, to found a house 
for the sole object of rescuing the. children from sin and dis
belief!” The name “ Rauhe Haus,” from the old rough 
cottage first employed, was chosen, rather than one specially 
designating the character of the institution, because, on admis
sion, the child was at once made to understand that he was to 
be gin a new life ; there should be nothing in the institution, its 
title or discipline, to remind him of his former life ; his former 
sins were not to be remembered against him ; he was to be as 
if he had not previously lived—to begin life anew. “ A full 
forgiveness of all past is announced to them immediately upon 
crossing the threshold of the Rauhe Haus,” the child coming 
like the penitent prodigal to a father’s house. The school 
opened with three boys of the worst description ; within three 
months the number increased to twelve, and continued rapidly 
to advance, as the accommodations were extended. These boys
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varied in age from five to eighteen ; they had been accustomed 
to sleep in cellars, ruined houses, and under doorways, and 
had been “ treated and regarded as a species of human vermin, 
baffling the power of the authorities to suppress.” The first 
aim of Mr. Wichern, with these abandoned children, was to 
bring them to know and feel the blessings of domestic life, and 
to bind them with the magical cords of a warm, Christian 
home. The children were taken into his own family; his 
mother was their mother, and his sister their sister. His first 
act was to remove the high, strong walls that surrounded the 
premises, and to take all bolts and bars from the windows, 
telling the inmates that nothing held them but the cord of love. 
He taught them to regard his house as their house ; and “ the 
feeling of home came warming into their hearts, like the emo
tions of a new existence, as he spoke to them, with his kind 
voice and eyes, of our house, of our trees, of our cabbages, 
turnips, potatoes, pigs, and geese and ducks, which we will 
grow for our comfort.” For subduing and saving these un
promising children, he relied almost solely upon moral means, 
“ He took hold,” says Professor Stowe, “ with the firm hope 
that the moral power of the Word of God is competent even to 
such a task. His means are prayer, the Bible, singing, affec
tionate counsel, punishment when unavoidable, and constant, 
steady employment in useful labor. On one occasion, when 
every other means seemed to fail, he collected the children 
together, and read to them, in the words of the New Testa
ment, the simple narrative of the sufferings and death of 
Christ, with some remarks on the design and object of his mis
sion to this world. The effect was wonderful—they burst into 
tears of contrition; and during the whole of that term, from 
June till October, the influence of this scene was visible in 
their conduct. The idea that takes so strong a hold when the 
character of Christ is exhibited to such poor creatures is, that 
they are objects of affection. The thought that they can yet be 
loved, melts the heart, and gives them hope, and is a strong 
incentive to reformation. On another occasion, when consid
erable progress had been made in their moral education, the 
superintendent discovered that some of them had taken nails 
from the premises without leave. He called them together, 
expressed his great disappointment and sorrow that they had
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profited so little by the instructions which had been given 
them, and told them that until he had evidence of their sincere 
repentance, he could not admit them to the morning and even
ing exercises of his family. With expressions of.deep regret 
for their sin, and with promises, entreaties and tears, they 
begged to have this privilege restored ; but he was firm in his 
refusal. A few evenings afterwards, while walking in the 
garden, he heard youthful voices among the shrubbery; and, 
drawing near unperceived, he found that the boys had formed 
themselves into little companies of seven or eight each, and 
met, morning and evening, in different retired spots in the 
garden, to sing, read the Bible, and pray among themselves. 
With such evidences of repentance he soon restored to them the 
privilege of attending morning and evening prayers with his 
family. One morning soon after, on entering his study, he 
found it all adorned with wreaths of the most beautiful flowers, 
which the boys had arranged there at early daybreak, in 
testimony of their joy and gratitude for his kindness.”

As the number of pupils increased, almost all taken from 
that class which either had been in the hands of the police, 
(one boy confessing to the magistrate to ninety-two thefts,) or 
in the positive line of temptation, and without the restraints 
and provisions of home, Mr. Wichern felt that the size of the 
family would impair its domestic character. To obviate this 
he divided his company into families of twelve, sometimes 
necessarily augmented to fifteen or sixteen. In 1852 there 
were twenty houses, of very simple construction, in the build
ing of which the labor of the boys was principally employed, 
situated in a semicircle around his own. These houses were 
separated from each other by garden plats, or orchards. In 
the family houses there were at that time 100 children ; two- 
thirds boys, and one-third girls, the girls being in different 
houses by themselves. Each family is, to a considerable extent, 
an independent community. The only places where the families 
meet are at the chapel, morning and evening, and at the 
great school-room, in which the general religious instruction is 
given in several classes; in these places the boys and girls 
meet together. The girls’ houses are close to the chapel and 
school-room, and are suitably separated from the rest. Each 
house, when the plan is perfected, has a superintendent; and
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besides him, four or five “ brothers,” under the direction of a 
young candidate for holy orders. These “ brothers” receive 
no other remuneration than their board ; they are from the 
class of mechanics and artisans, who undergo, in this way, a 
training of three or four years, after which they devote their 
life to similar establishments, or become colporteurs for benev
olent societies. The education is principally of a religious 
character; Eible history, church history and the catechism 
employing much of the time devoted to education. In the 
other branches of school education they are brought up a little 
below the standard of German primary schools. Of twenty- 
four weekly lessons, twelve are devoted to religious instruction, 
nine to the other branches of learning, and three to singing. 
The average time during which the children remain in the 
institution is about four years for the boys, and five for the 
girls. The boys are employed principally in agriculture, but 
are also taught by the “ brothers ” a great variety of trades; 
the girls learn and execute all forms of housework. There is 
a great demand for the children of both sexes after they have 
passed through this wonderful system. Of 200 of them, still 
living, only ten or twelve ever fell again into the hands of 
the police, and only two or three of these have been punished 
severely. Three-fourths of the number (145) have decidedly 
turned out well. In 1837, Mr. Wichern says, in his report: 
“ For a year and a half no child has run away; it has been 
again proved, that for an institution which is pervaded by 
the right spirit, no wall is precisely the strongest wall, and 
thus such an institution seems enabled to spread an attracting 
influence, like a net, around it, beyond its local limits. With 
regard to the children who have left us, all are in the service 
of artisans, e'xcept one, who is an errand boy. One girl is in 
service. Hitherto we have not had any relapse into evil habits; 
on the contrary, those who have left us persevere in the way of 
life to which they have been trained.” The daily routine is 
thus given in the report for 1834.

“ The best houses, (unfortunately only three,) have the 
rooms on the ground floor; each contains a dwelling-room, 
with tables, benches, and chests; and a sleeping-room adjoin
ing, for twelve children. The ‘ brother’ or ‘ sister’ shares 
both rooms with them. These three houses have an adjoining
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kitchen, with apparatus for washing, shoe-cleaning, &c. All 
the furniture is home-made. Round the play-ground lie the 
flower beds of the twelve inmates, and of the ‘ brothers; ’ ad
joining is a well-kept kitchen garden. At half-past four in the 
summer, five in the winter, the tower bell rings, and the family- 
rises ; the brother or sister pronounces a short morning prayer; 
the beds are made, and all wash and dress. In summer all the 
boys go to bathe in the pond; the rooms are then arranged, 
the shoes cleaned, &c. Those who have time sit down to 
study, or work in the kitchen garden ; the brother regulates 
all. At six, the bell again rings, and the family accompany 
the brother, their Bibles under their arm, to the prayer hall, 
where the whole number are assembled to family devotion. 
After about an hour, the several families return to breakfast 
in their own dwellings ; then the family is dispersed among the 
various workshops till twelve ; (an hour’s instruction, however, 
generally precedes these labors.) At twelve the family re
assemble, with the brother; one of them, appointed to that 
office, has already prepared the table ; two others fetch from 
the ‘ mother-house ’ the food prepared in the general kitchen ; 
the brother pronounces a short prayer at the commencement 
and conclusion, and all eat their meal amid familiar conversa
tion, each having his own plate. Then follows a free interval, 
in which they play, cultivate their flower-beds, read, &c. The 
‘ table-waiters ’ for the day wash the dishes, and arrange the 
room. An hour from the commencement of the meal the bell 
rings for work; at half-past four each family reassembles for 
the evening repast; from five to seven, work and instruction, 
not in the private dwelling. From seven to eight, leisure time, 
each family circle reassembling; at eight the general family 
devotion, and at a quarter to nine, having supped, each family 
withdraws to its dwelling, and shortly after to bed. The 
brother sleeps in the midst of his family, but goes later to bed.” 
Weekly conferences are held as follows: “ Each brother writes, 
in the course of the week, a journal, in which he notes every 
thing worthy of remark respecting his children. These papers 
are delivered to the superior, for careful perusal; and these 
furnish materials for the conference, at which all the brothers, 
without exception, are present.” “ After the number of fami
lies,” says Mr. Wichern, in his third report, “ had increased to



76 INDUSTRIAL SCHOOL FOR GIRLS. [Jan.

five, I made an arrangement to collect each family separately 
around me, for the purpose of the so-called weekly converse, 
where every thing that has passed among these twelve is 
brought up in conversation ; important and unimportant things, 
internal emotions and external excitements, experience in 
work or instruction, wishes and requests, present and future 
things, hopes and apprehensions, things that have happened 
among each other, or with the assistants—all is spoken of by 
the children themselves, as it happens to turn up in their 
minds. Self-accusations, confessions, settling of disputes, ex
aminations into right and wrong, bring every thing to light 
that has been so far hidden. The position of every individual 
is, in these conversations, made naturally manifest; it is a rare 
thing that any one does not willingly come to them, but they 
always leave with new confidence and friendship. The last 
thing is the question, whether any body wishes to speak with 
me alone ? or the declaration that I wanted to speak in par
ticular with one or the other. Sometimes it is the case that 
hut few of the twelve leave without wishing to speak alone 
with me. These hours have wrought the richest blessing.”

On Sunday none hut indispensable work is done ; clean linen 
and best clothes are put on. Except while in chapel, each 
family remains together during the whole day. The family 
appointed for that purpose, according to a succession previously 
designated, goes, with spades and rakes, to the burying-ground 
of the children who have died in the establishment, to put it in 
order, to replace flowers and shrubs, and keep it in good con
dition. In the afternoon, having attended divine service, each 
family, if there is time, goes to walk with its overseer. The 
day is concluded with a general devotional service in the even
ing. Great attention is given to the festivals of the (Catholic) 
church, and to the birthdays of the children. The expenses of 
the institution amount to about $60 per inmate, which are 
raised by subscriptions, gifts, &c.

Such has been the success of this institution, that nearly one 
hundred others, somewhat analogous in their character, have 
been organized in different parts of Germany, all of them sus
tained by private charity.
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METTRAY.

We come now to the celebrated French Agricultural Colony, 
which has of late attracted more attention than any other insti
tution established for the rescue of criminal boys. In 1837, 
M. De Metz, a judge of the Court of Assize at Paris, was 
employed by the French government to visit and report upon 
the prisons of the United States. In pursuing his inquiries, 
which were embodied in a valuable state paper, he was pecu
liarly struck with the operation of the houses of refuge for 
juvenile offenders in Philadelphia and New York. In an address 
delivered a few years since, in England, he remarked that his 
feelings had been deeply roused by the number and character 
of the youths brought into his court. “ Many of these,” he 
says, “ were no higher than my desk, and as there were, at that 
time, no establishments for the reformation of juveniles, I was 
obliged to consign them all to prison.” By the French law, 
when a crime was charged upon a vouth under sixteen, it wras 
permitted to the court, at its discretion, to acquit the criminal 
as having acted ivitkout discretion, and to deliver the youth to 
its natural guardians, or detain him for education a period not 
exceeding his twenty-fifth year. This detention came, practi
cally, to amount to incarceration in jail, and the ruin of the 
young offender. In these American institutions he found 
exposed and criminal children trained and educated with good 
results. He determined to devote himself to the work of res
cuing the young detenus, as they wrere called, of France, from 
the ruin which he had so often witnessed in his judicial office. 
He at once resigned his position, and sacrificed the prospects of 
worldly advancement before him, to accomplish the new mission 
upon which he was about to enter with so much zeal. His first 
work was to secure the organization of a society to co-operate 
with him in his noble enterprise. The objects of the society 
were, first, to exercise a kindly guardianship over the children 
acquitted as having acted without discernment,—the Minister of 
the Interior having instructed the courts, in 1832, to allow such 
children to be apprenticed out to such persons or institutions 
as would receive them,—to provide for these children places in 
a state of conditional freedom, and in an agricultural colony, 
moral, religious, elementary, and industrial instruction, and
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afterwards to apprentice them to suitable masters. The second 
object was, to keep an eye upon the conduct of these children, 
and to assist them by acting as their patrons, for three years 
after their leaving the colony. The means of support being 
thus provided for, the next work was to determine upon his 
system, and to choose the scene of his experiment. M. De 
Metz pursued his inquiries among the reformatory institutions 
in Belgium and Holland. In the latter place, and in the form 
of the Rauhe Haus, he says: “ I found the solution of the prob
lem which we had in charge to study. The examination of the 
establishment of Horn, and the excellent results which the 
institution had produced, furnished us with the information we 
were seeking, and we could no longer entertain a doubt as to 
the efficacy of the principle which had presided at its forma
tion. Division into families should be the fundamental princi
ple of every penal and reformatory colony.” The working of 
this principle, DeMetz thus admirably describes: “ The division 
into families renders superintendence at once more easy, more 
active, and more zealous; more easy, because it extends over 
but a small number; more active, because it makes all the 
responsibility rest on the head of one person only, whose author
ity is well defined, and whose duties are exactly prescribed; 
more zealous, because it produces in the minds of the superin
tendents, sentiments of sympathy and benevolence, under the 
influence of this responsibility, and of a life spent in common 
with their charge. The influence of the division into families, 
is not less salutary for the young colonist, the authority exer
cised being neither imperious nor oppressive; they become 
attached, on their part, to the master who loves them, and 
whom they learn to regard as a confidant and a friend ; they 
allow themselves more easily to be influenced and convinced, 
and while discipline loses none of its rigor, education finds in 
this mutual affection a lever of incalculable power.” Having 
decided upon his plan, the next question was as to the place. 
Providence seemed to smile upon every step of the undertak
ing. Just at this juncture, his friendship with M. le Vicomte 
de Courteilles, an old school-fellow, was revived ; a gentleman 
of peculiar abilities and of considerable property, who, though 
he had been in the army, had also paid much attention to the 
subject of criminal discipline, and had just published a work
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on “ convicts and prisons.” He at once devoted his property 
and energies to the undertaking, and he remained literally 
engaged in the work until the moment of his death. He was 
attending the sick bed of a youth who had, to all appearance, 
become thoroughly hardened, when the latter, for the first time 
since his admission into the colony, exhibited some sign of con
trition. The joy which M. He Courteilles experienced‘on the 
occasion, reminding him of an extract from a sermon which he 
had inserted in his work on prisons, he went for the volume, 
and was reading the passage to his friends that were around 
him, when the book dropped from his hands ; he was dead. In 
his will, (which is also inscribed upon his tomb,) ho says, with 
touching and prophetic eloquence, “ I hare wished to live—to 
die, and to rise again with them.” His estate at Mettray, four 
miles from Tours and one hundred and forty-eight miles from 
Paris, became the scene of the new experiment. Before the 
directors, De Metz and the Yicomte, took a boy or laid a stone, 
they drew around them twenty men, the most of them young 
men respectably connected, to become their staff of instructors. 
They secured, also, a chaplain to assist them in religious instruc
tion. The judge, soldier and chaplain then devoted themselves 
for six months to the training of their twenty officers. Five 
houses were first constructed in the space of five months; in ten 
months they were able to receive one hundred and twenty chil
dren ; five other houses, a chapel, punishment wards, stables and 
barns, and a complete farm-house,—the dwelling of the sisters 
of charity, <fcc., were successively completed. Each house 
measures, in length, 39 ft. 4 in. by 19 ft. 8 in. in width, and 
consists of a ground flour with two upper stories. The room 
on the ground floor serves as a workshop for different trades; 
on each of the upper floors is a hall, which, by means of an 
ingenious contrivance, serves alternately for a sleeping and eat
ing room; also for recreation in rainy weather, and when need
ful, as a class-room for twenty children. When used for meals, 
planks attached to upright posts, are lowered to the opposite 
wall and form tables ; when used as a bed-room, a transverse 
beam is fixed to the upright posts, to which the hammocks, 
folded against the side walls, are attached. These lie parallel 
to each other, and are so disposed that while the head of one 
child is against the wall, the next has his feet there, which
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abates conversation, and renders superintendence easier. At 
the end of the room is a small recess, closed in front with a 
Venetian blind, which allows the occupant to observe what is 
passing in the adjoining apartment without being visible him
self. Here the head of the family sleeps. These ten houses 
are ranged along the two sides of a spacious square, where the 
children take their exercise and amusement. The church stands 
at the head, and with the school-rooms on the right and left, 
forms another side of the square. The houses bear the names 
of benefactors—either of towns or of individuals. A celular 
prison is attached to the rear of the church, so constructed that 
the inmates suffering punishment can attend to the services 
and see the chaplain, without leaving their cells or seeing each 
other. Each house is arranged to accommodate forty-three— 
forty children and their officers. Over each house is placed an 
officer, who is called the chief or head of the family. He is 
responsible for the whole family, but is assisted by a sub-chief 
or under head, who has charge of the twenty younger boys, and 
is generally a younger man in training for the higher office. 
These are assisted by two elder brothers, who are chosen from 
among the boys, by the several families, subject to the approval 
of the directors. These hold their office for three months, when 
a new election takes place. These form a connecting link 
between the boys and their superiors. As boys, they sympa
thize with the boys, and enter into their feelings as an older 
person could not. At the same time their official position 
places them on the side of the officers, who can exercise through 
them, a kind of influence which they could not exercise imme
diately.

The domestic condition and character of the boys, says M. 
Cochin, previous to admission into Mettray, when compared 
with their final improvement and the position in which they are 
placed, afford the best proof of the excellence of the discipline 
of the school. They consist, invariably, of deserted children, 
of step-children, with criminal parents and connections; for 
the most part they are unable to road, and have all been accused 
of crime before a court of justice. They leave the establishment 
with a knowledge of reading, writing, and ciphering, and those 
who remain long enough, (the courts limiting the time in their 
sentences,) acquire a handicraft; but their special studies are
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connected with agriculture, the practice and theory of which 
are admirably taught by a systematic course of instruction, and 
by a personal training in every department of this pursuit. 
The every day life of the boys is as follows: At five in summer, 
and six in winter, they rise, and after washing and prayers in 
each family, they work until eight ; half an hour is then de
voted to breakfast and recreation, which is followed by three 
hours of work. One hour is given to dinner and rest, or 
recreation. In summer, two hours are then devoted to school, 
followed by four hours of work. In winter, the four hours of 
work come first, and then the two hours of study by candle
light. One hour is given to supper, and family worship, and 
at nine o’clock the boys retire. The boys are collected together 
in the morning by the sound of the trumpet, and are reviewed 
by one of the directors. The work being arranged for the day, 
each section marches off under the charge of its under master, 
and elder brother, to the workshop or field. Of 550 inmates 
there were 319 farmers, 56 gardeners, 12 Cartwrights, 13 
smiths and horseshoers, 28 clog-makers, 12 joiners, 40 tailors, 
24 shoe-makers, 4 masons, 30 rope-makers and sail-makers, and 
12 in the service of the establishment. The aggregate expense 
of the institution amounts to about $100- per year for each 
inmate ; but their productive labor reduces this sum to about 
$60.

In an address to which allusion has already been made, De 
Metz says of his institution: “ Mettray has first for its basis 
religion, without which it is impossible for such an institution 
to succeed; secondly, the family principle for a bond; and 
thirdly, military discipline, for a means of inculcating order. 
The military discipline adopted at Mettray is this: the lads 
wear a uniform, and they march to and from their work, their 
lessons, and their meals, with the precision of soldier’s, and to 
the sound of a trumpet and drum ; but, as the sound of the 
trumpet and the drum lead men on to perform acts of heroism, 
and to surmount the greatest difficulties, may it not reasonably 
be employed with the same object at a reformatory school, 
where, in resisting temptation and conquering vicious habits, 
true heroism is displayed, and a marvellous power of over
coming difficulties must be called forth ? A striking proof of 
the hold of the system upon the minds of the boys was given

l i
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at the time of the Revolution of 1848 ; France was then, from 
one end of the country to the other, in a state of anarchy, and 
all the government schools were in rebellion. At Mettray, 
without walls, without coercion, there was not a sign of insub
ordination ; not a single child attempted to run away. It was 
in allusion to the absence of walls, M. le Baron de la Crosse, 
Secretaire du Sénat, observed : “ Here is a wonderful prison, 
where there is no key, hut the key of the fields ; if your chil
dren remain captive, it is proved you have discovered the key 
of their hearts ! During the revolution, a band of workmen 
came to Mettray with flags flying, and trumpets sounding ; 
and meeting the youths returning, tired, from field labor, their 
pickaxes on their shoulders, thus addressed them : ‘ My boys, 
do not be such fools as to work any longer ; bread is plentiful ; 
it is ready for you without labor.’ The c h e f  who was con
ducting the lads, and who behaved with the greatest calmness 
and tact, immediately cried : ‘ Halt ! form a line ! ’ The lads 
being accustomed to march like soldiers, immediately formed ; 
the c h e f  then stepped forward and said to the men : ‘ My 
friends, you have learned to labor, you have a right to rest ; 
but leave these lads ; let them learn now, and when their turn 

.comes they may rest as you do.’ The men gave way, the 
youths marched home, and Mettray was saved—saved, as I 
believe, by our habit of military discipline. Had those lads 
been walking homewards without rule, like a flock of sheep, 
the men would have got among them, carried away one or two, 
and the rest would have followed ; but drawn up in a line, 
they met the attack in one body, and thus it was repelled.” 
Mettray is a Catholic institution ; and all the imposing forms 
and ceremonies of the Roman church are solemnized in the 
presence of the boys, and with their personal participation. 
Sisters of charity, who have their appropriate houses, perform 
all the feminine labor of the colony, such as overseeing the 
infirmary and the kitchen. On Sunday regular service is per
formed at the church, and an address is given to the boys by 
the chaplain, and in another portion of the day, another ad
dress, by one of the directors. The remaining portion of the 
day, besides the time of morning and evening prayers, is 
given to rest and music. M. de Tocqueville, one of the found
ers of Mettray, very properly remarked : “ No human power
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is comparable to religion for reforming criminals; upon it, 
especially, the future result of penitentiary reform depends.” 
And another writer has admirably said: “ Without religion 
prisons may be reformed—prisoners never can.”

It will be easily believed that no dishonor attaches to the 
graduate from Mettray ; indeed, it has come about to be con
sidered a distinction. Some of the young men, who have 
formerly been inmates, advertise themselves, and place even 
over their doors the legend, “ Eleve de Mettray.”

Mettray commenced in January, 1840, to receive pupils, 
twelve being' admitted that month; the number gradually in
creased, until, at the present time, it contains about six hun
dred. Four of the families live on four detached farms, worked 
by the school, and under the same discipline. Every Sunday 
these families pass the day at the central school, and join in 
the exercises, meetings and recreations of the other families.

At entering the school each boy is questioned as to his birth, 
the condition of his family, the fault which brought him before 
the court; in short, as to all the details of his previous history. 
This information is entered in a register, where, also, is written 
afterwards whatever concerns each pupil during his stay at 
school, and after his departure. This record is oftentimes 
peculiarly interesting in its details. After his examination, 
the pupil is placed in a family, and set at work, either on the 
farm or in a workshop, his age, fitness, and future relations 
being considered in the determination of this question. The 
trade of his family is ordinarily chosen, if it has been an honest 
one, as he will probably return to them upon the expiration of 
his term. To meet the wants of those coming from the sea- 
coast, who naturally would become sailors, a portion of the 
grounds is fitted up with the bulwarks and rigging of a ship, 
and the boys are thoroughly taught and practised by a boat
swain in all the more obvious duties of the seafaring life.

Agriculture, however, is the chief form of industry, and 
nearly all the workshops are those rendered necessary for the 
preparation of agricultural implements, it being considered an 
object to manufacture upon the premises, as far as possible, all 
the implements and requisites for the support and supply of the 
school.

In order to brighten the bond of affection between the in
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mates of the families, they are taught to consider it honorable 
to he useful to their comrades and to their masters, and accord
ingly none are employed in detached services; for cooking, 
baking, in the kitchen garden and infirmary, in waiting upon 
the table, except those whose conduct has been good. While 
Mr. Wheatley, who has published an interesting account of a 
visit in 1855, was examining the institution, a boy came to 
M. Blanchard, who fills the place rendered vacant by the 
lamented death of the Yicomte, and evidently asked a favor, 
which, after a few moments of pleasant conversation, was
granted. Not hearing his request, Mr. W-----  inquired its
character. “ There is a place of a hair-cutter vacant, and he 
desires to have it,” said M. Blanchard.

“ What advantage will he get by that ? ”
“ None—it is a corvee; he will have to cut other boys’ hair 

in his own play-time ! ”
The word corvee means work without wages. The directors 

have succeeded not only in making labor honorable in Mettray, 
but unrewarded labor—unrewarded save by the higher ap
proval of one’s own heart—to be eagerly coveted. Doubtless 
the system of rewards, and honorable notices attached to such 
conduct, has as much to do witli its lively development, as an 
approving self-consciousness. The elder brothers cannot inflict 
punishment; they only make a note of ill-conduct, which is 
handed to the director, and the bad marks are read off on 
Sunday, at a general meeting of all the officers and pupils. In 
this meeting a detailed account is given by the director of each 
family; rewards and penalties are bestowed; news from old 
pupils is given, with extracts from their letters. The discipline 
is very strict, and the punishments severe; such as public re
proof, deprival of play, dry bread diet, solitary cell—sometimes 
a dark one—erasure from register of honor, and a return to 
the central prison. An expulsion from the school is an affect
ing solemnity ; the gens-d’armes, who are the officers of justice, 
arrive—the whole community is assembled. The director re
counts the exertions which have been made for the amendment 
of the culprit, his repeated offences, the gradual loss of all 
hopes of his reformation, and the terrible necessity of abandon
ing him to his fate. He is then re-clothed in the prison dress, 
his hands arc pinioned, and he is led away from Mettray never
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to return. Sometimes the pupils form a jury, and accord the 
sentence, which is usually quite severe, and is necessarily soft
ened by the directors. The rewards are individual and col
lective, the latter being bestowed upon families; they consist 
of public, favorable mention,-gifts of useful articles, a picture 
of the beloved deceased Yicomte, registration in the register of 
honor, which is only granted after three months of unques
tioned good behavior, or for instances of remarkable virtue and 
good conduct. “ The system of M. De Metz,” says the London 
Quarterly, “ is an elaborate use of the passion, (for so we must 
call it,) of emulation. A French writer, (M. Cochin,) describes 
it as a ‘ kind of alliance between vanity and the conscience,’ 
and remarks that ‘ the founders of Mettray, in addressing them
selves to this quality, have shown a remarkable knowledge of 
human nature, and of the French nature in particular.’ * * * 
The list of honor, as it is called, is a general one for the whole 
institution, and is displayed in the class-room, which is their 
common place of meeting. Mr. Hall was struck by this manu
script, which contained the names of 305 colonists, who, 
during three months, had given no occasion for punishment. 
Out of the list, forty-seven had been struck, showing that these 
had given occasion for punishment since the preparation of the 
list. A similar list is exhibited weekly in each family, and it 
is a mark of distinction to the family to be able to display what 
Mr. Hall calls a clean bill of health; i. e. a list showing that 
no member had been punished in the preceding week. When 
this is the case a flag is hoisted, and the insignia of the house 
(consisting of presents made by former inmates) are displayed, 
all of which are removed as soon as an offence is committed by 
a member of a family.” This makes the boys exceedingly 
watchful over each other; and so keen is the emulation be
tween the houses, that cases have occurred where families have 
petitioned for the expulsion of an incorrigible member, on ac
count of his keeping down the character of the house. Such is 
the quick sense of justice, sharpened by the constant appeal to 
this principle, that Mr. Hall relates an instance of a family 
compelling one of its members to give up a book which he had 
received as a prize, he having disgraced himself by subsequent 
bad conduct. “ On occasion of a public subscription for the 
sufferers by an inundation at Lyons, the whole establishment
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volunteered to give up a meal, that the cost of it might go as 
their contribution. “ The appetite of one poor fellow was 
stronger than his charity ; and he preferred having his dinner, 
which was served to him, as usual, without objection, but his 
comrades punished him by sitting at table with him while he 
ate it.” The appeal to the sense of honor is, after all, not the 
highest motive; and although with French children it may 
have been quite successful, we should doubt its wholesomeness, 
or even final practicability to accomplish its object, as a general 
principle. It may excite to fierce competition, and engender 
strife; awaken pride, and foster selfish affections. An appeal 
to honor does not change the heart, nor fortify the soul against 
the insidious approaches of temptation in after life; it makes 
good soldiers, perhaps ; and among some of the bravest in the 
Crimea, were found graduates of Mettray. The honors they 
received on the field of blood now adorn the family house where 
they resided when at the colony; but whether this discipline 
would develop a quiet, harmonious, Christian life and temper, 
may be considered a question. Miss Dix, to whose visit to our 
school I have alluded, received rather a different impression of 
the institution at Mettray, during her examination of it, than 
most visitors; she was not pleasantly affected by the manifest 
military spirit, and tendency to divert the pupils from the 
labors and sacrifices of a peaceful life, to the ambitions and 
fields of war; the army being prospectively the condition of 
a large number of the colonists. Of 856 children that had 
left Mettray, 223 entered the military service, 185 the army, 
and 58 the navy. She also thought the inmates appeared 
over-worked, and under-fed; exhibiting a depressed rather 
than a jubilant appearance. With all this, however, the 
success of Mettray is wonderful. The force of the moral 
and religious influences of the school may be adequate to 
keep the strong passions referred to in subjection, and to turn 
them to the highest account. Over ninety per cent, of the 
pupils that have passed through its training have turned out 
well. What has conduced very sensibly to this astonishing 
result, has been the watchful care exercised by the society 
over the pupil when he leaves the institution. The boys 
are usually apprenticed among the farmers and tradesmen. 
Whenever a boy is thus placed out, a “ patron ” is obtained
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for him ; i. e. some gentleman in the neighborhood is en
gaged to interest himself in his conduct and welfare. Re
ports from these patrons are obtained every six months ; and 
a list is made out and suspended in the large school-room, 
stating the situation and character of the youths who have left. 
If the lad behave well, he is presented, in his twentieth year, 
with an engraved ring ; this is most eagerly sought for. If he 
turn out ill before this period, he is received back for further 
trial, or sent to the house of correction. If an apprenticed 
colonist, or one who has been at the institution, is sick or un
fortunate, lie always finds a warm and welcome home, in the 
time of his trouble, in his old quarters. The old graduates often 
visit the institution, and take great pride in making presents, 
and in subscribing to its funds.

Such has been the success of this remarkable experiment, 
that thirty-five other colonies have been established in France, 
after its model; these are all private institutions. There are 
seventeen public reformatory schools sustained by the govern
ment for the discipline of young criminals, who are acquitted 
as having acted without discernment. Several of these are 
worthy of notice ; the reform school at Petit-Bourg, among 
others, the discipline of which, Miss Dix, differing from other 
tourists, preferred, in some respects, to Mettray ; as also the 
establishment at Ruysselede, in Belgium ; but the length of 
this Report forbids it, and the fact that no new principle is 
involved or developed in them renders it unnecessary.

The family system, varying in detail, is introduced now 
throughout Europe in all the new institutions for the reforma
tion of the young; it is looked upon by the most intelligent ob
servers of the effect of different kinds of training as the only 
really reliable system of awakening the sensibilities and se
curing the moral renovation of the child; and small institu
tions, say of two or three hundred, or even less, other things 
being equal, are preferred, as offering fewer obstacles in the 
path of permanent success.

The present is an interesting period in the progress of 
criminal discipline. Howard and Mrs. Frye inaugurated the 
era of model prisons, and care for the condemned. Mr. Wich- 
orn, Do Metz, and their co-laborers, have introduced the era of 
model schools of prevention, undermining the walls of the
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prison, and diminishing their devoted inmates. In our own 
country, our institution is the only public one that has at
tempted the family plan. Our sister reformatories are of the 
penal character, with cells, locks and walls. Many are looking 
upon us with no inconsiderable interest, watching the develop
ment of our experiment. We have good hope, with the divine 
aid, that we may justify the wisdom, pains-taking, and liberal 
expenditures which have been devoted to the establishment of 
our school.

I close my Report with a lively apprehension of its deficien
cies in doing justice to so important and interesting a theme 
as you have been pleased to commit into my hands; but the 
circumstances under which it has been prepared, well known 
to yourselves, will form for me, in your minds at least, an 
adequate apology. With strong faith in our sj'stem, and still 
stronger in the benediction of heaven, I have the honor to 
submit these pages.

BRADFORD K. PEIRCE.

D ecem ber  9, 1856.



1857.] HOUSE—No. 20. 89

F A R M E R ’S R E P O R T

To the Trustees :—

Gentlemen,— I commenced my duties as farmer to the 
institution the first day of April, of the present year, and 
found the farm in a very neglected condition. The better part 
of it was covered with alders and brush, the ditches were 
choked up, and water was flowing over some thirty acres of 
interval land lying between Still River and Bolton Brook. 
This land, which formerly produced large crops of the best 
grasses, has been suffered to become flowed with the water 
from Bolton Brook, until the English grasses are almost 
entirely killed out, and the poorer kinds of meadow grass are 
the only crops at the present time. The fences, which were of 
wood, on the whole farm, I found in a very dilapidated con] 
dition. These I have thoroughly repaired.

I have cut out the alders by the roots, and have dredged the 
Still River so as to make it the conductor of the water from 
the ditches, which I have thoroughly opened. The ditches I 
have cut as deep as possible, and secured a fall for the water 
into the river. In this way I have brought the land into readi
ness for the plough. The soil is a dark, muddy deposit, from 
twelve to twenty inches deep, on a stratum of close sand and 
gravel, and must be very productive for cropping when put in 
a proper condition.

The soil of the upland is a sandy loam, free from stones, and 
is suitable for grain and roots. It is not so much affected by 
drought as most lands of this description are, for we find, on 
digging twelve or fifteen feet, lasting water, which is flowing 
on a bed of clay to the Still River. The mud thrown out of 
the ditches I have carted to the sandy land, to be ploughed in 
next spring ; and the sand and gravel thrown out I have spread 
on the surface between the ditches. I have made two thousand

1 2
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feet of blind drains through the uplands, taking the water from 
several springs and frog holes, and have thus relieved consider
able land from cold surface water. The stone for these drains 
I have carted from a distance of two miles.

Having very little mamire, I did not cultivate much land 
the present season; but, with twenty head of cattle this winter, 
I shall be prepared to do much more in future. I have cut 
twelve tons of English hay and twenty-five tons of stock hay. 
I have planted one acre of corn, two acres of carrots, four of 
oats; half an acre of ruta baga. One acre"lias been devoted 
to garden vegetables, and two acres to potatoes. I have sold 
thirty-two cords of alder-wood, at $3 per cord. In addition to 
the regular work of the farm I have cut one mile of trench, 
four feet dlep, for] the pipe to convey the water for the institu
tion from the spring; dug the reservoir and stoned it, built a 
wall around it, and refilled the trench after the pipe was laid. 
I have drawn from the railroad station the iron water-pipe, the 
furniture, the coal and the groceries for the School, made roads 
and side-walks, and carted hundreds of loads of sand and 
rubbish from around the buildings. All this, with much other 
work which cannot be properly charged to the expenses of the 
farm, has swelled my bills for labor.'

From my examination of the qualities of the farm, and its 
capacity for crops, I have every reason to think that in the 
future it will sustain itself.

Respectfully submitted,

A. E. BOYNTON.



1857.] HOUSE—No. 20. 91

Commonwealth  of Ma ssa c h u setts , in  accou n t w ith  J . E . B o y n t o n .

Ch.

By cash received of B. K. Peirce, for horse-keeping, milk, vegetables, $76 77
It l l Albert Stanwood, for labor, . . . 3d 83
n ll Samuel Eager, for wood, . . . . . 4 67
u “ Eri Buck, for wood and labor, . . . . 5 44
ll ll John Cunningham, for vegetables and wood, 5 76
u ll Oliver Whitcomb, for wood, . 6 00
“ “ John Daniels, for wood and vegetables, 5 25
u a Michael Cunningham, for wood and vegetables, 6 37
u u Patrick Glinn, for wood and vegetables, . 4 70
“ u Thomas Ray, for pasturing, wood and vegetables, 13 63
u a Harris Harriman, for wood, . . . . 8 86
ll ii Martin Campbell, for wrood, . . . . 5 00
it “ Michael Dorsey, for wood, . . . . 4 50
u “ Mark Burke, for wood, . . . . . 5 70
u u Martin Doyle, for wood, . . . . . 4 50
li u John Philburn, for vegetables, . . . . 50
ll U‘ J. P. Nourse, for pasturing, . . . . 10 62
“ it Charles Priest, for lime casks, . . . . 50
ll u “ “ for melons, . . . . 1 70
u u Joseph Mory, for use of plough, 1 00
ll i i ■ A. E. Boynton, for wood, vegetables and m ilk,. 25 37

$231 67

/



Dr. State Farm, in account with J. E. Boynton. Cr.

To cash for s tock ,.................................................................. $1,285 00 By cash received for wood, . . . . . . §89 64

“ for agricultural implements, . . . . - “ “ for vegetables, . . . . . 20 79

“ for hay and grain, . . . . . . 245 75 “ “ for horse-keeping, . . . . 33 00

“ for seeds, . . . . . . . . 20 00 “ “ for labor, . . . . . 50 56

“ for manure, . . . . . . . 58 51 “ “ for milk, . . . . . . 13 62

“ for labor, . ...................................... 2,010 56 “ “ for use of implements,

“ “ for pasturing, . . . . .

Amount of summer vegetables, wood, &c., furnished 
S choo l,............................................................................

1 00

22 98 

§231 59

§44 00
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