
 

 
 

MWRA Advisory Board Summary 
Of the 

MWRA Board of Directors Meeting 
Wednesday, March 16, 2011 

 
A meeting of the Board of Directors of the Massachusetts Water Resources Authority was held 
on March 16, 2011 at the Charlestown Navy Yard.  Present: Joel Barrera, Gubernatorial 
Appointee; John Carroll, Andrew Pappastergion and Joseph Foti, Advisory Board 
Representatives; Vincent Mannering, and Kevin Cotter, City of Boston Representatives; Jack 
Walsh, City of Quincy Representative.  Absent: Chairman, Rick Sullivan; Michael Gove, 
Gubernatorial Appointees; James Hunt III, City of Boston Representative; Marie Turner, Town 
of Winthrop Representative. 
 
Report of the Chair 
 
Chairman Rick Sullivan was absent from the March meeting because he was participating in the 
Governor’s trade mission overseas.  Mr. Sullivan was one of six official members of the 
Governor’s delegation that was asked to participate.  Vice Chairman John Carroll conducted the 
meeting and proposed votes.   
 
Mr. Carroll acknowledged the loss of a former Board member, Rudy Banks.  There was a 
moment of silence in his honor.     
 
Report of the Executive Director 
 
Executive Director Fred Laskey reported that there was an overflow and flooding of two homes 
on Oak Street in Weston.  A plug came out of the drain in Schencks pond.  Barletta Heavy 
Industries and their Insurance Company are handling all claims. 
 
Mr. Laskey stated with the warmer weather this time of year, staff is managing the reservoirs and 
as a precaution water is being spilled down rivers to help manage the snow melt and rain.  In 
some areas of the watershed, there is still two to three feet of snow. 

 
 
 



APPROVALS 
 

Delegation of Authority to Execute a Contract for the Purchase and Supply of 
Electric Power for the Deer Island Treatment Plant 
 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute a 
contract for the supply of electric power to the Deer Island Treatment Plant with the lowest 
responsive and responsible bidder for the period and pricing structure selected, as determined by 
staff to be in MWRA’s best interest, and for a contract term not to exceed 36 months.  This 
delegation of authority is necessary because MWRA will be required to notify the selected 
bidder within a few hours of bid submittal to lock in the bid prices in a constantly changing 
market. 
 
Kristen Patneaude, Program Manager of Energy Management, stated that the Authority works 
closely in consultation the Authority’s energy advisors.  MWRA has been competitively 
procuring electricity since 2001.  Based on MWRA account load profiles, and working in 
consultation with energy advisors, staff has determined that the best approach has been to have 
three distinct electricity supply contracts.  The largest contract is for the Deer Island Treatment 
Plant, which represents 68% of MWRA’s total purchased electricity demand (DITP currently 
self-generates approximately 29% of its total plant demand.) The next largest contract is for the 
larger “Interval” accounts, which include the Carroll Water Treatment Plant, the Nut Island 
Headwork, and the Clinton Water Treatment Plant, representing 28% of MWRA’s total 
purchased load.  The third contract is for the smaller, non-time-of-use accounts known as 
“Profile” accounts, (e.g., CSO’s, pump stations, and the Charlestown Navy Yard), representing 
the remaining 4% of MWRA’s total purchased load.  The current contracts for the Deer Island 
account and the Profile accounts expire in May 2011.   
 
Delegation of Authority to Execute a Contract for the Purchase and Supply of 
Electric Power for MWRA’s Profile Accounts 
 
The Board authorized the Executive Director, on behalf of the Authority, to execute a contract 
for the purchase and supply of electric power for MWRA’s Profile accounts, with lowest 
responsive and responsible bidder for the period and pricing structure selected, as determined by 
staff to be in MWRA’s best interest and for a contract term not to exceed 36 months.  This 
delegation of authority is necessary because MWRA will be required to notify the selected 
bidder within a few hours of bid submittal to lock in the bid prices in a constantly changing 
market. 
 
Approval of an Amendment to the Swap Agreement with Barclays Bank PLC 
 
The Board voted to authorize the Executive Director, on behalf of the Authority, to enter into 
amendments to the swap agreements with Barclays Bank PLC, changing the floating rate 
component from the Securities Industry and Financial Markets Association (SIFMA) Index to 
67% of 3-Month London Inter-Bank Offered Rate (LIBOR) plus 13 basis points and reducing 



MWRA’s fixed rate payments to Barclays by an amount to be determined by market rates.  This 
amendment will provide a lower fixed-rate payment and will result in debt service savings of 
approximately $8.9 million over the remaining duration of the swaps. 
 
There was a presentation made by staff to the Board members of the written analysis and 
recommendation provided by Public Financial Management as it relates to the amendments to 
the Barclays Swap Agreements. 
 
Director of Administration and Finance, Rachel Madden requested approval for a change in swap 
agreements.  There are two with Barclays Bank and the proposed change would switch the 
floating rate component from SIFMA to the 3-month with LIBOR index.  This will moderately 
decrease the floating rate portion of the swap and will produce a reduction of the fixed rate in 
what the Authority pays to Barclays Bank.    
 
Treasurer Tom Durkin explained that when the Authority borrows money, it takes the form of 
either a variable or fixed rate.  The variable rate brings a number of considerations.  How much 
do you have or how much do you want?  If it is decided that the variable rate is not an option 
then go with the fixed rate.  This can be naturally fixed or synthetically fixed.  Naturally fixed is 
simple but synthetically fixed is an issue.  A synthetically fixed issue is a variable rate bond 
series with a swap on top and there are some of those; this swap provides the chance to get out of 
the variable rate market, it doesn’t get rid of all the risk.  There is not risk of volatility but there 
are some counterparty risks.  SIFMA is a very close proxy for the Authority’s base bonds and 
MWRA’s bonds are typically in the SIFMA index.  There is a little disparity, and that represents 
some basis risk.  It needs to be certain, whatever choice is made, that the Authority is insulated in 
the long- and short-term.   
 
Ms. Madden also stated that the swap has provided the Authority with significant savings versus 
what the fixed rate would have provided.  That’s how you determine if it’s a good fit.  This swap 
has saved the Authority $13 million to date and this amendment will save even more.   
 
Advisory Board Executive Director Joseph Favaloro said he was pleased that the Authority 
included the Advisory Board in the discussion.  Mr. Favaloro applauded the Authority for its 
decision and stated it would be a savings of $560,000 a year for very little risk, and encouraged 
the Authority to look at other existing swap agreements for additional potential savings.   
 
Approval of Sewer Straddle Connection for 24 Dean Road, Weston 
 
The Board voted to approve a connection to the MWRA sewer system via the Wellesley sewer 
system for a residence at 24 Dean Road that is partially located in Weston and partially located 
in Wellesley, as set forth in Harvey Boshart’s application to MWRA and in accordance with 
MWRA O.P. #4, Sewer Connections Serving Property Partially Located in a Non-MWRA 
Community.  Further, the Board authorizes the Executive Director, on behalf of the Authority, to 
execute a Sewer Connection Agreement with Harvey Boshart stipulating the terms and 
conditions of service. 
 



On January 13, 2011 Harvey Boshart submitted an application to connect his home at 24 Dean 
Road in Weston to the MWRA sewer system via a connection to the Wellesley sewer system, 
pursuant to the O.P. #4, Sewer Connections Serving Property Partially Located in a Non-MWRA 
Community.  Both Wellesley and Weston have approved the sewer connection.  The proposed 
connection requires little construction, and does not trigger MEPA review.  The Advisory Board 
also unanimously approved this connection into the MWRA wastewater system via a connection 
to the Wellesley system on February 17, 2011, subject to the parameters set forth in MWRA 
Policy #OP.4.  The Advisory Board’s approval limits flow to 575 gallons per day, removes 3800 
gallons per day from the Wellesley system and notes the required entrance fee payment of 
$18,033.   
 
The MWRA staff has determined that the requirements of System Expansion Policy #O.P.4 have 
been met.  The relationship between MWRA and Harvey Boshart will be governed by a Sewer 
Connection Agreement that sets forth appropriate terms and conditions related to the 
aforementioned entrance fee, compliance with MWRA regulations, and annual reporting 
requirements.   
 
Renewal of Marlborough and Dedham-Westwood Water District Water 
Supply Continuation Agreements 
 
The Board voted to authorize the Executive Director, on behalf of the Authority, to execute ten-
year Water Supply Continuation Agreements with the City of Marlborough and the Dedham-
Westwood Water District. 
 
Marlborough and the Dedham-Westwood Water District are “contract communities” that 
received MWRA water pursuant to Water Supply Continuation Agreements reflecting 
obligations to be fulfilled by both MWRA and the communities.  Both agreements expired on 
December 31, 2010.  Over the last seven months, MWRA staff has worked with the 
community/district in a cooperative fashion to complete the contract renewal processes.  The 
development of new Agreements is predicated upon the satisfaction of certain criteria set forth in 
the MWRA Enabling Act and the completion of a process outlined in MWRA regulation (360 
C.M.R. 11.00) entitled “Regulations for the Continuation of Contract Water Supply.” The 
Regulation requires the preparation of a Supplementary Report for each community that includes 
supply and demand analyses, documentation of conservation and demand management efforts, 
and a description of various facets of the community’s water supply system.  The Regulation also 
prescribes the execution of a written agreement between MWRA and each community for up to a 
ten year period. 
 
March PCR Amendments-FY11 
 
The Board voted to approve an amendment to the Position Control Register. 
 
The PCR Amendment reflects organizational changes aimed at improving the cost-effectiveness, 
structural soundness and staffing patterns of the Engineering and Construction Department.  This 
amendment includes the Title and grade change for a vacant position in the Engineering and 



Construction Department, Operations Division to address current and future staffing needs of the 
Wastewater Engineering Section.   
 
The amendment included a title and grade change for a vacant position in the Engineering and 
Construction Department, Operations Division to address current and future staffing needs of the 
Wastewater Engineering Section. 
 
The annualized budget impact of this PCR amendment will range from a cost of $7,011 to 
$29,254. Staff will ensure that the cost increase associated with this PCR amendment will not 
result in spending over the approved FY 11 Wages and Salaries budget. 
 
Extension of Employment Contract, Senior Laboratory Technician, 
Department of Laboratory Services, Deer Island 
 
The Board voted to approve the extension of the employment contract for Ms. Jeanette M. Spero, 
Senior Laboratory Technician, Department of Laboratory Services, Deer Island Operations 
Division, for a period of one year, from April 9, 2011 to April 8, 2012, at the current hourly rate 
of $18.00, for an annual compensation not to exceed $37,440.00. 
 
Staff is expecting a new NPDES permit to be issued in the future that may not require as much 
laboratory work, giving rise to uncertainty concerning future staffing needs in the Department of 
Laboratory Services.  For this reason, creation of a full-time position is not warranted at this 
time. 

Contract Awards 
 

MWRA Staffing Study:  Amawalk Consulting Group, Contract A550 
 
The Board voted to approve the recommendation of the Consultant Selection Committee to 
select Amawalk Consulting Group, LLC to conduct a staffing study and to authorize the 
Executive Director, on behalf of the Authority, to execute Contract A550 with Amawalk 
Consulting Group, LLC in an amount not to exceed $167,039.00 for a term of one year from 
April 1, 2011 to March 31, 2012. 
 
Ms. Madden stated that at the request of the MWRA Advisory Board, the MWRA Board of 
Directors authorized staff to develop a plan for conducting a staffing study to determine the 
appropriate staffing level for the agency.  The Advisory Board noted that although staffing levels 
had fallen from a high of over 1,700 ten years ago to a current level of 1,200 employees, it has 
been several years since a staffing level study was conducted.  The Advisory Board also noted 
that although staffing levels were very low, personnel costs represent a significant portion of the 
MWRA annual direct expenses which has a major impact on rates charged to member 
communities.   
 
As a result, an 11-member Staffing Study Committee was established to oversee the study.  
Members of this Committee include representatives of the MWRA Board of Directors, the 
MWRA Advisory Board, MWRA Labor Coalition and MWRA management staff.  The Study 



Committee selected five of its members to serve on the Procurement Selection Committee.  This 
Committee developed and finalized the scope needed to bid and procure a qualified vendor to 
conduct the study.   
 
Ms. Madden explained that four firms were considered, Amawalk Consulting Group, Public 
Financial Management, Inc., KPMG LLP and McKinsey & Company, Inc., which submitted 
proposals on December 17, 2010.  The Consultant Selection Committee met on February 15, 
2011 and evaluated and ranked the proposals based on the criteria contained in the RFQ/P (Cost, 
Similar Experience/Past Performance, Qualifications/Key Personnel, Technical Approach and 
Capacity/Organization & Management Approach).  The Committee determined that interviews 
would be needed with Amawalk Consulting Group and Public Financial Management, the two 
firms that ranked the highest and were closely grouped.  The Selection Committee interviewed 
both companies on March 3, 2011, and ranked the two proposals.  The interviews were the 
deciding factor in selecting Amawalk Consulting Group.   
 
Chief Operating Officer Michael Hornbrook also noted that Amawalk has extensive experience 
with large water, wastewater and stormwater utilities, as well as experience in water and 
wastewater utility benchmarking.  Key personnel from the firm were also involved in the 
MWRA’s last staffing study in 2002.   
 
North Dorchester Bay Outfall Dredging:  Fay, Spofford, & Thorndike, Inc., 
Contract 7032 
 
The Board voted to approve the recommendation of the Consultant Selection Committee to 
select Fay, Spofford & Thorndike, LLC to provide design and construction administration 
services, including resident engineering services for the North Dorchester Bay Outfall Dredging 
project and to authorize the Executive Director, on behalf of the Authority, to execute Contract 
7032 with Fay, Spofford & Thorndike, LLC in an amount not to exceed $1,010,264.00 for a term 
of 791 calendar days from the Notice to Proceed. 
 
The Boston Water and Sewer Commission (BWSC) owns seven outfalls associated with the 
North Dorchester Bay CSO Control Plan.  Five of the seven outfalls will remain in service and 
two will be permanently closed.  The five remaining in service will have very infrequent 
discharges.  There is concern that four of these outfalls, those with discharges below the low-
water level in the bay, will infill with sediment as a result of the infrequent discharges.  Should 
this occur, there is the potential for upstream flooding. 
 
MWRA authorized a study to define the impacts of the North Dorchester Bay CSO project on 
outfall sedimentation.  Horsley Witten Group subsequently submitted an evaluation of the four 
active outfalls having discharge below the low-water level in the bay.  This study concluded that 
dredging of the area surrounding the outfalls was feasible for resolving the infill issue. 
 
 
 
 



Northern Intermediate High Redundant Pipeline Design and Construction 
 Administration/Resident Inspection:  Fay, Spofford & Thorndike, Contract 
6906 
 
The Board voted to approve the recommendation of the Consultant Selection Committee to 
select Fay, Spofford & Thorndike, LLC to provide design, construction administration and 
resident inspection services for the Northern Intermediate High Redundant Pipeline project and 
to authorize the Executive Director, on behalf of the Authority, to execute Contract 6906 with 
Fay, Spofford & Thorndike, LLC in an amount not to exceed $4,644,381.00 for a term of 78 
months from the Notice to Proceed. 
 
The main pipeline that serves this area (Section 89) is a three-mile-long, four-foot-diameter, pre-
stressed concrete cylinder pipe (PCCP) transmission main with no redundancy other than the low 
capacity, century-old Section 29 that parallels its route for a short distance.  The 10,500-foot 
length of Section 89 northwest of Spot Pond is constructed of PCCP with Class IV reinforcing 
wire, which was used by the now defunct Interpace Corporation for a short period of time in the 
1970s.   
 
The project goal is to design and construct a new pipeline that will provide redundancy to the 
community meters so that Section 89 can be removed from service for inspection and 
rehabilitation.   
 
The proposed pipeline is seven miles long and includes a 48-inch pipeline, which will extend 
from the Gillis Pump Station to Meter 229-Wakefield, and a 36-inch pipeline, which will extend 
from Meter 229 through Stoneham and Reading to a looped connection with the north end of the 
existing pipeline in Woburn.  The total estimated cost of the new pipeline is $37.5 million as 
included in the FY11CP. 
 
Phase VII Valve Replacement:  RJV Construction Corp., Contract 6436 
 
The Board voted to approve the award of Contract No. 6436, Phase VII Valve Replacement, to 
the lowest eligible and responsible bidder, RJV Construction Corporation, and to authorize the 
Executive Director, on behalf of the Authority, to execute and deliver said contract in the bid 
amount of $2,385,000.00 for a term of 730 calendar days from the Notice to Proceed. 
 
Replacement of mainline valves will allow reliable isolation of critical pipeline sections.  
Replacement of the revenue meters will include the standard insert Venturi tube and the latest 
electronic equipment, which will provide the data to efficiently manage the distribution system.  
Retrofitting the blow-off valves will help meet the Massachusetts Department of Environmental 
Protection’s requirements regarding elimination of potential cross connections between water 
pipelines and other utilities.   
 
Mr. Laskey mentioned that one of these locations in particular is a high traffic and high profile 
area. This location is at exit ramps near I-93 in Somerville.   

 



Contract Amendments/Change Orders 
 

North Dorchester Bay/Reserved Channel Consolidation conduits and 
Reserved Channel CSO Facility:  Parsons Brinckerhoff/Metcalf & Eddy, JV, 
Contract 6220, Amendment 11 
 
The Board voted to authorize the Executive Director on behalf of the Authority, to approve 
Amendment No. 11 to decrease the amount of Contract No. 6220 with Parsons Brinckerhoff and 
Metcalf & Eddy, Inc., a Joint Venture, North Dorchester Bay/Reserved Channel Consolidation 
Conduits and Reserved Channel CSO Facility by $1,046, 696.00 and to extend the term by 518 
calendar days to August 31, 2012.   
 
Under Contract 6220, Parsons Brinckerhoff and Metcalf & Eddy, a Joint Venture (PB/M&E) has 
provided services since August 1997 for design, project reassessment, revised project design and 
engineering during construction related to MWRA’s Long-Term Combined Sewer Overflow 
(CSO) Control Plan for North Dorchester Bay (South Boston beaches) and the Reserved 
Channel.  PB/M&E completed Design Services in July 2006 and commenced Engineering 
Services During Construction (ESDC) for the North Dorchester Bay CSO Storage Tunnel in 
August 2006. 
 
The staff recommended that Contract 6220 be amended to reduce the contract not-to exceed 
amount to account for design and ESDC tasks completed under budget and to extend the contract 
term to reflect the current schedule for construction completion, construction close-out services, 
and start-up services after construction.  PB/M&E was the designer of record for the CSO 
Storage Tunnel, which is the most successful tunnel contract, yet executed by the MWRA, with 
no claims, total net change orders of 1.1 percent of the original contract amount, and no major 
injuries.  Much of the proposed reduction in the ESDC budget of Contract 6220 is directly 
attributable to the successful tunnel construction and the lower need for engineering support 
during construction than anticipated. 
 
Supply and Delivery of Odor and Corrosion Control Chemicals for the 
Framingham Extension Sewer and Framingham Extension Relief Sewer:  
Siemens Water Technologies, Bid WRA-2966, Amendment 3 (ref. WW D.2) 
 
The Board voted to authorize the Executive Director, on behalf of the Authority, to approve 
Amendment No. 3 to exercise the second of two one-year extension options to the purchase order 
contract under Bid WRA-2966 with Siemens Water Technologies, Supply and Delivery of Odor 
and Corrosion Control Chemicals for the Framingham Extension Sewer (FES) and Framingham 
Extension Relief Sewer (FERS), increasing the contract by an amount not to exceed $278,640 
and extending the contract term by one year to May 31, 2012.    
 
Staff identified a nitrate-based specialty product called Nitrazyme that is being used in Tandem 
with a sodium-chlorite product, “VX456,” to successfully address both odor and corrosion 
problems in the FES and the FERS during the warmer months when temperatures and hydrogen 
sulfide levels typically climb. 



In 2009, the Executive Director, under delegated authority, approved the award of the most 
recent competitively bid contract for Nitrazyme and VX456 to Siemens Water Technologies for 
an amount not to exceed $278,640 and for a term of one year.  The bid specifications included 
two additional one-year extension options that could be exercised by MWRA if recommended by 
staff.  Because of the effectiveness of these two chemicals, in June 2010 the Executive Director 
approved the first one-year option, extending the contracting term to May 31, 2011, with no 
increase in contract amount. 
 
MWRA’s total expenditure during the first year of the contract was only $73,758.13, much less 
than anticipated because summer 2009 was cooler and wetter than usual; conversely, summer 
2010 was hot and dry.  As a result, chemical use exceeded staff estimates, which required the 
Board’s approval of Amendment 2 on September 15, 2010, increasing the contract by an amount 
not to exceed $160,000. 
 
 
Ambulance Response Services:  Action Ambulance Service, Inc., Contract 
S465, Amendment 2 (ref. WW D.3) 
 
The Board voted to authorize the Executive Director, on behalf of the Authority to approve 
Amendment No. 2 to exercise the option to extend Contract S465 with Action Ambulance 
Service, Inc., Ambulance Response Services, increasing the contract by an amount not to exceed 
$199,680.00, and extending the term by one year to June 30, 2012.    
 
Action Ambulance garages two ambulances in Winthrop to meet the required ambulance 
response times and four more back-up units are garaged at a location on American Legion 
Highway in Revere.  The company has 250 employees, 90 of whom are EMTs and 90 are 
paramedics; the company owns 33 ambulances. 
 

Information 
 
Delegated Authority Report-February 2011 
 
Staff presented a listing of actions taken by the Executive reported a list of actions taken by the 
Executive Director under delegated authority for the period of February 1, 2011 through 
February 28, 2011.  This includes three sections:  Construction Contract Awards, Change Orders 
and Amendments to the Position Control Register. 
 
The recommendations made for the delegated authority approval include information on the 
budget/fiscal impact related to the action.  For items funded through the capital budget, dollars 
are measured against the approved capital budget.  If the dollars are in excess of the amount 
authorized in the budget, the amount will be covered within the five-year CIP spending cap.  For 
items funded through the Current Expense Budget, variances are reported monthly and year-end 
projections are prepared at least twice per year.  Staff reviews all variances and projections so 
that appropriate measures may be taken to ensure that overall spending is within the MWRA 
budget.   



 
FY11 Financial Update and Summary as of February 2011 
 
Director of Administration and Finance, Rachel Madden provided a financial update and 
variance highlights through February 2011, comparing actual spending to the FY11 budget. 
 
The total year-to-date expenses are lower than budget by $17.1 million or 4.3% and total 
revenues are under budget by $51,000 for a net variance of $17.0 million.  As identified by the 
Board in February, staff is projecting a year-end surplus of approximately $27.1 million.  The 
surplus will be a key component of the MWRA’s multi-year rates strategy.  Staff will be 
requesting Board approval to use the projected surplus funds to defease debt and/or to reduce 
liabilities which will provide targeted rate relief in future years.   
 
Board Member Joel Barrera asked a question about municipalities’ bonds being downgraded and 
whether that would impact the Authority in any way. Mr. Laskey responded that certain states, 
such as California and Illinois were showing bad trends.  For example, California was issuing 
IOUs to vendors because they could not pay them.  These were extreme examples.  Ms. Madden 
also mentioned the examples given started to paint everyone else in the same light.  Moody’s 
was painting everyone in a negative light; however, that was a broad brush because S&P, along 
with Fitch, held the Authority’s rating at a high level. 
 
Forward Capacity Market Update 
 
Chief Operating Officer, Michael Hornbrook reported that on February 16, 2011, the Board had 
requested that staff provide an update on topics related to MWRA’s participation in Demand 
Response, the Forward Capacity Market and other related matters with respect to NSTAR.   
 
Executive Director, Fred Laskey asked that this be tabled until the April Board meeting when  
Board member, James Hunt III of Boston was present.  He had originally asked for the material.  
The Board agreed to discuss further in April. 
 
Progress of BWSC-Implemented CSO Projects and Projected Financial 
Assistance through June 2011 
 
Mr. Hornbrook made a presentation highlighting the status of projects in the Long-Term 
Combined Sewer Overflow (CSO) Control Plan that are funded by MWRA and implemented by 
the Boston Water and Sewer Commission (BWSC).   
 
Under the Memorandum of Understanding (MOU) and Financial Assistance Agreement (FAA) 
between MWRA and BWSC for the Implementation of CSO Control Projects, BWSC is 
responsible for implementing 9 of 35 projects in MWRA’s Long-Term CSO Control Plan.  In 
addition, BWSC is constructing improvements to relieve a portion of its Lower Dorchester 
Brook Sewer to reduce discharges to the Dorchester Brook Conduit and Fort Point Channel in 
accordance with the terms and conditions of Amendment 9 to the MOU and FAA approved by 
the Board on June 4, 2008.   



 
The MOU provides a framework within which BWSC and MWRA cooperate in the management 
of these CSO projects.  The FAA is the funding mechanisms by which MWRA funds are made 
available to BWSC to pay eligible design and construction costs.  The MOU and FAA were 
originally executed in 1996.  The total award amount in the agreement through Amendment 11 is 
$286,801,000. 
 
The BWSC continues to make significant progress completing the CSO projects it is responsible 
for implementing on schedules that comply with milestones in Schedule Seven of the Federal 
Court Order in the Boston Harbor Case.   
 
Progress of Town of Brookline –Implemented CSO Projects and Projected 
Financial Assistance through June 2011 
 
Mr. Hornbrook presented the status of the project in the Long-Term CSO Control Plan that is 
funded by MWRA and implemented by the Town of Brookline pursuant to the Memorandum of 
Understanding and Financial Assistance Agreement between MWRA and the Town of Brookline 
for Implementation of CSO Control Projects.  The staff plans to transfer $3,427,586 into the 
Brookline CSO account to cover anticipated eligible costs in the period January through June 
2011, bringing the total amount of MWRA funds transferred to the Brookline CSO account to 
$8,036,914. 
 
Under the Memorandum of Understanding (MOU) and Financial Assistance Agreement (FAA) 
between MWRA and the Town of Brookline for the Implementation of CSO Control Projects, 
Brookline is responsible for implementing the Brookline Sewer Separation project, 1 of 35 
projects in MWRA’s Long-Term CSO Control Plan.  The Brookline project is intended to reduce 
treated discharges from MWRA’s Cottage Farm CSO facility to the Charles River Basin.  The 
MOU provides a framework within which Brookline and MWRA cooperate in managing 
implementation of the project.  The FAA is the funding mechanism by which MWRA funds are 
made available to Brookline to pay eligible design and construction costs.  On February 16, 
2011, the Board approved Amendment 2 to the MOU and FAA, which increased the total award 
amount for the Brookline project to $22,919,000. 
 
Infiltration/Inflow (I/I)-Local Financial Assistance Program Update 
45% grants and 55% loans, w/interest payments.   
 
Mr. Hornbrook reported that 43 member sewer communities have participated in MWRA’s 
$260.75 million Infiltration/Inflow (I/I) Local Financial Assistance (Grant/Loan) Program.  
Through the February distribution, a total of $203 million has been distributed to member 
communities to fund more than 400 local sewer rehabilitation projects.  Community loans are 
repaid to MWRA over a five-year period.  All scheduled community loan repayments have been 
made, a total of nearly $104 million.  Several communities have received their entire funding 
allocation.   
 
 



Local Pipeline and Water System Assistance Program Update 
 
The Local Pipeline Assistance Program (LPAP) began in FY01 and is approved through FY13.  
It provides $257 million in the interest-free loans to water system communities for water main 
replacement or cleaning and lining projects.  The Local Pipeline and Water System Assistance 
Program (LWSAP) is new for FY11 and approved through FY20 and providing $210 million in 
interest-free loans for member water communities (including a $10 million allocation 
specifically for the three Chicopee Valley Aqueduct communities).  Through the February 2011 
distribution, $198 million in interest-free loans has been distributed to member communities to 
finance 231 projects that will help maintain high water quality in local distribution systems.  
Community loans are repaid to MWRA over a ten-year period.  All scheduled community loan 
repayments have been made, a total of over $92 million.   
 
MWRA’s goal in providing financial assistance to member communities is to improve local 
water systems to help maintain high quality water as it passes from MWRA’s facilities through 
local pipelines to customers’ taps.  Continued improvement of local water systems is a critical 
element of MWRA’s Integrated Water Supply Improvement Program.  Older water mains, 
particularly those constructed of unlined cast-iron pipe, need to be replaced or cleaned and lined 
to prevent tuberculation (rust build-up), loss of disinfectant residual and potential bacteria. 
 
Senior Program Manager Carl Leone gave the annual update for the water loan program, which 
is now in its 10th year and distributed just under $2 million in the first year of second phase.  He 
mentioned that it added $210M and that included adding communities for Chicopee, South 
Hadley and Wilbraham.  The primary goal is to approve the distribution systems in order to keep 
high quality water distribution to the taps of the customers.   
 
 There was a brief discussion by Mr. Leone and Board members regarding the state-wide 
program.  Mr. Mannering asked for clarification on the Tier 2 projects and costs.  Mr. Leone 
explained that the amount each community had for Tier 2 projects was tied to the percentage of 
unlined pipe they had in their system.  Based on the percentages of unlined pipe throughout the 
system, potential amount of money eligible to be spent on Tier 2 projects was $127 million of 
$200 million.  Mr. Leone explained the Loan Program was originally a state-wide program, but 
that did not happen.  The Authority had made commitments in our decision for the Water 
Treatment Plant to help communities invest in unlined pipe.  The lining prevents pipe from 
tuberculation and helps with water quality.   
 
 
 
 
 
 


