
Municipal Police Training Committee 
 

Monthly Meeting Minutes 
 

MPTC HQ - Randolph 
 

September 17, 2018 
Call to Order 
 
At 9:40 AM, Chief Hicks called the monthly meeting of the Municipal Police Training 
Committee to order and greeted all present.  Chief Hicks reflected on the work of Lt 
Michael Chapman, Boston PD, who recently passed and asked for a moment of silence 
and for today’s meeting to be dedicated to him. 
 
Attendees-Voting Members 
 
Chairman Jim Hicks – Northeast MA; U/S Jen Queally – EOPSS; Chief Brian Kyes – 
Mass Chiefs , Jim O’Brien – AGO; Chief Scott Livingstone – WMass; Lt Michael Baxter 
– MSP; Chief Tom O’Donnell – Central MA; Officer Joe Vieira – MPA  
 
MPTC Staff 
 
Dan Zivkovich, Marylou Powers, Lara Thomas, Dori Ference, Andrea Kenney, Jason 
Shea, Maura Landry 
 
Guests 
Harry Harutunian, Kelly Dwyer, Spencer Lord, Edward O’Leary, Jerry O’Rourke, Rick 
Cipro, Donna DeVeiga, Heather Brouillette, Ronald Sellon, Michael Ellsworth, Peter 
Roddy, Angela Davis, Joseph Cecchi, Shannon Sullivan 
 
Review/Approval of Minutes 
 
A motion was made, seconded and approved to accept the Minutes of August 15, 
2018.    
 
Police Standards and Training 
 
Temporary Waivers:   
 

Courtney Call   Athol PD 
Meghan Birnie   Mansfield PD 
 
Chief Sellon from Mansfield PD was present to answer questions from the 

Committee regarding his request for additional waiver time.  He stated he was late to 
secure a seat in the summer and/or fall academy and the next available program is not 
until February 2019.  He is unable to revert the position back to a reserve position and 
will lose the position if a waiver is not possible.   
The Committee determined that the waiver would be approved though February 4, 2019 
the start of the Randolph Academy. With that, a motion to accept the waiver requests 
was made, seconded and approved. 



 
Permanent Exemptions  
 
 Gregory Naylor   CT/Chatham 
 Dennis Pereira   NH/Seekonk 
 
A motion to accept the Exemption requests was made, seconded and approved. 
 
Though no Disciplinary Hearings have been held, Dan Zivkovich reported that NELETC 
waived their right to appear at a hearing involving a reserve officer who had been 
dismissed from the program for firearm charges.  The officer had been cleared after an 
investigation determined he had not violated any firearm laws. 
 
Open Discussion for items not requiring votes 
 
Edward O’Leary, Law Enforcement Liaison for the Highway Safety Division requested 
the assistance of MPTC with the notification of available ARIDE programs to 
departments and officers, noting that many departments are not aware of the training 
and their ability to train their officers.  ED Zivkovich noted that Highway Safety has 
funded some of these programs through OGR in the past.  More recently, the number of 
classes has diminished due to decreased funding.  Five have been budgeted for FY19.  
MPTC will actively promote these programs at regional meetings and OGR will send a 
flyer to be copied and distributed at the Chiefs Annual Seminar in Norwood.  US Queally 
noted that it is a fact that roadside fatalities have increased since 2016 due, in part, by 
distracted driving and drug use.  Angela Davis commented that the OGR grant money 
had been significantly delayed which added to the cancellation and delays in training.  
ED Zivkovich mentioned that NHSTA does have an online class which is similar to the 
ARIDE program. 
 
Chief Hicks shared with the Committee that the Board of Higher Education has 
accepted and agreed to allow college credit for experience.  The challenge now is to 
create guidelines to ensure a standard approach to the evaluation of that experience. 
BHE staff will be reaching out to MPTC to begin discussions for an assessment tool 
which would determine “demonstrated knowledge and knowledge retention.”  What 
format this would involve is undecided. 
 
U/S Queally asked about the status of self-sponsors and how they might be assisted in 
obtaining employment.  MPTC staff noted that there has been a web posting for those 
who want to share their information in hopes of securing a position, though with the new 
web guidelines they could not say for certain that it still existed.  MPTC also encourages 
Chiefs to check with local academies when hiring to see if there are self-sponsored 
candidates in their programs.  It was also suggested that MCOPA create a site for 
Chiefs to announce vacancies and to host names of self-sponsored students ready for 
employment.  
 
 
Executive Director Report 
 
ED Zivkovich began his report by addressing two rumors. MPTC is NOT changing 
terminology from “reasonable use of force” to “necessary use of force” nor is MPTC 
getting away from using retirees as instructors. That said, there are a few courses 



where current experience is a requirement for certification, such as FY19 ASHER and 
ICAT training. There are other areas of training, such as leadership and supervisory 
trainings where a retirees experience and expertise are invaluable and MPTC will 
continue to seek out these officers to share their knowledge.  
 
Litigation Update 
 
Ex Dir Zivkovich reported the status of the following: 
 
 Pidgeon is still in the deposition phase 
 Turley has refiled in state court 
 Rooney is still in discovery 
 Griffin issued a letter of presentment 
 
Update on Endicott Command College 
 
The floor was given to Dr. Harry Harutunian for an update on the Command Leadership 
Academy at Endicott College. He began by thanking ED Zivkovich for his forward 
thinking and to Chiefs Hicks and Kyes for their promoting of the program to their peers. 
The program continues to evolve based on suggestions and feedback from graduates. 
Selections added to the program include “Creating a Vision of Leadership” and “I’m Now 
the Boss/or Have Been…What Are My Next Steps.”  The program has serviced 232 
attendees from 60 departments, including Maine and New Hampshire, with each 
program receiving very high ratings. Fire Service and the Trial Court have expressed 
interest in building a similar program.  The next session is December 5-7, 2018. 
 
Recruit Officer Training Updates 
 

Boston: still hoping to begin a class in late November/early December for 130 
student officers 
 
Fitchburg State: graduated the first 9 officers from their 4 + 1 program on 
September 13.  The enrollment has grown significantly, and we will be monitoring 
their hiring and successes. 
 
Lowell: 55 student officers are scheduled to graduate on November 2, 2018. 
 
NECC: 77 student officers are scheduled for graduation on September 21, 2018. 
Next class is scheduled for October 8, 2018.  [Now rescheduled for October 29.] 
 
Plymouth: Began on September 10 with 60 student officers.  The next class is 
scheduled for April 1, 2019. 46 seats are available as of today. 
 
Randolph: 49 student officers are in week 8.  Graduation is December 21, 2018, 
and the next class will begin February 4, 2019. 39 seats are available as of 
today. 
 
Reading: 44 student officers anticipate graduating November 14, 2018.  The next 
class is scheduled for March 4, 2019.  45 seats are available as of today. 
 



SPMA: 80 student officers graduated on September 14, 2018.  No future date 
has been determined as it is based on the running of an RTT. 
 
Springfield:  41 student officers are scheduled to graduate on November 1, 2018. 
 
Transit: 44 officers graduated on September 5, 2018.  54 were scheduled to 
begin on September 10, 2018, and 47 were present. 
 
WMASS: 43 officers graduated on August 3, 2018.  The next class is scheduled 
for October 15, 2018, and is full at 48. 
 
Worcester: A class of 44 is scheduled to begin January 7, 2019.  40 of the 
candidates are Worcester officers. 

 
A discussion about the perceived gap in training in the Central Mass area was begun by 
Chief O’Donnell.  U/S Queally suggested possible alternatives to the application 
process and possible priority status.  She indicated that EOPSS supports and 
recognizes the potential need for a Central Mass academy and expects further 
discussion once more is known about the new revenue source and the process for 
collection and distribution.  Rick Cipro offered that Worcester PD has staff and may be 
able to assist in Central Mass. 
 
Database rollout update 
 
There is nothing new to report other than the spreadsheets continue to be returned to 
MPTC and uploaded into the system. 
 
FY19 training/strategic plan 
 
Dori Ference provided an update on the Instructor Training classes for the FY19 in-
service programs. Some of the numbers trained for delivery are : Mental Health (110); 
ICAT (180 and one more presentation); ASHER (100+).  Final rosters are being 
distributed to all academies with the caveat that these instructors will still need to apply 
for a certification Level.  Chief Kyes, who worked with Dori on the development of the 
ASHER training program, gave high praise for her efforts and work. 
 
ED Zivkovich told the Committee about a Leadership Forum that is being held on 
November 7, discussing the reduction of ethnic disparities in the criminal justice system.  
The workshop will involve representatives from various agencies involved in the 
Massachusetts criminal justice system, and the MPTC was invited to send seven 
representatives.  After some discussion, it was decided that the Mass Chiefs of Police 
Association should be the point of contact and participation for chiefs of police.   
 
Old Business 
 
Legislation affecting police training  
 
No report 
 
Reserve/Intermittent basic training hours and topics 
 



The reserve focus group continues to meet and to discuss present hours and topics and 
what it might look like going forward.  Many good discussions and information comes 
from their involvement   
 
Establishment of entry-level fitness standards and fitness training participation 
standards for recruits 
 
At the August meeting the Committee voted to establish standards but a discussion on 
the timing was tabled.  Several questions still remain and were the focus of discussion.  
The first question was whether the PAT should still be required.  Given that the PAT 
determines a person’s “ability” to do a job, as opposed to their level of “fitness”, the 
Committee made a Motion to continue to require the completion of a PAT prior to 
entering the academy.  The Motion was seconded and approved. The Committee also 
made a Motion that entry level fitness evaluations be conducted on or about 30 days 
prior to the start of training, with failures being retested within two weeks. The Motion 
was seconded and approved. The standards will be published and made available to 
potential candidates and can be utilized by departments as a prescreening tool in their 
hiring process. Further information will be attained from Civil Service as to whether 
failure to meet this prescreening standard would be an accepted reason for a bypass. 
To assist departments, the Committee made a Motion to extend the validity of the PAT 
from six (6) months to nine (9) months prior to Day One.  The Motion was seconded and 
approved.  The Committee then made a Motion for an effective date of July 1, 2019.  
The Motion was seconded and approved. (abstention: U/S Queally) 
 
New Business 
 
Review of and recommendations regarding the MPTC FY2019 spending plan 
 
We do not yet know how the $2 surcharge on rental car contracts will be collected 
and/or disbursed.  Unlike Fire Services who relies on an appropriation each year, this is 
an MGL.  It will not appear in the annual budget nor is it subject to appropriation.  ED 
Zivkovich supplied a draft of the planned expenditures, explaining that as of now, we 
can only rely on the current MPTC appropriation of $4.8 million.  If we are able to tap 
into additional funds after January 1, we are gathering suggestions and ideas as to what 
is most important to constituents. However, MPTC is looking to move forward with a 
plan for spending.  Covering the cost of the tuition to attend recruit training was 
discussed and the preliminary numbers show that if that were applied to MPTC 
operated academies, the cost would be approximately 1.8 million dollars, which would 
still provide ample training dollars for all types of desired training.  If tuition costs were 
applied to all twelve academies, both operated and authorized, the costs would be 
approximately $3.8 million.  Add to that the $4.8 million basic operating costs of the 
MPTC and you are already over 8.5 million dollars, leaving little for additional training 
needs. Much discussion and several ideas were exchanged.  The topic will be further 
discussed at next month’s meeting.  Further explanation of the current FY2019 
proposed plan was given. It will be redrafted for clarity and recommendation at next 
month’s meeting 
 
 
Next Meeting 
 
October 17, 2018, at MSP Millbury 



 
 
At 12:39 the Motion to adjourn was made, seconded and approved with the 
announcement made that the Committee would go into Executive Session and would 
not be coming back into an open meeting.  Motion to enter into Executive Session was 
made, seconded and approved by roll call: 
 
 Chief Hicks    Aye 
 U/S Queally    Aye 
 Lt Baxter    Aye 
 Chief Livingstone   Aye 
 Jim O’Brien    Aye 
 Chief O’Donnell   Aye 
 Off Vieira    Aye 
 Chief Kyes    Aye 
 
 
 
 
 


