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REPORT OF THE TRUSTEES.

To His Excellency the Governor and the Honorable Council.

The report here presented is a record of uninterrupted

progress of the institution during the past year.

When the Massachusetts Hospital School was opened four

years ago, owing to the fact that it was a pioneer undertaking

in this country, the plans for the future development were

necessarily to a certain, extent undetermined. The growth of

the institution has not only proved its value to the community,

but has also shown in what direction development is desirable.

It may be said, from testimony of various competent observers

in this and other countries, that it already can be regarded as

taking an excellent rank among the best charitable institu-

tions for this work.

The superintendent's report to the Board of Trustees, which

accompanies this report, furnishes details showing the excel-

lent condition of the school, an increasing number of pupils

with an excellent health record, a low per capita cost, together

with increased educational opportunities and development of

industrial branches.

The agricultural group of buildings planned, for which a

grant was given by the last Legislature, is in process of erec-

tion, with the exception of the cow barn, for the construction

of which the Legislature declined to grant an appropriation.

The need of a cow barn in this group is, however, great, as it is

desirable that the institution should not be dependent for its

milk supply entirely upon the milk market. A small herd of

milch goats has been purchased, and the children in the infirm-
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ary will soon be furnished with goat's milk, which can be deliv-

ered directly to the patients, giving milk of absolute cleanliness

and also milk free from the danger of tuberculous germs.

The agTicultural group of buildings will aid in training a

group of boys to light farm work and gardening, which will be

of service in fitting them for work of a character needed in the

conmiunity and suited to the disabilities of many of them.

The institution is in great need of an assembly hall. This is

desirable for various purposes. It is difficult to furnish to the

children each Sunday the needed religious instruction in a sat-

isfactory manner in the dining room of the institution. Reli-

gious services are at present held with the assistance of the

clergy of the neighborhood in accordance with the religious

belief of the children's parents,— Catholic, Protestant and

Hebrew. The accommodations, however, are not adequate, and

a properly constructed assembly hall will be of much service in

this direction.

It is also desirable that the children should have proper op-

portunities for a reading room and for lectures which are

offered by friends of the institution. Por the education of these

children to a position of usefulness in an American community,

it is necessary not only that they should be trained to labor and

handicrafts, but that they should be given the broadest aims.

In our third annual report for the year ending 'Noy. 30, 1910,

we requested an appropriation of $30,000 for an assembly hall,

and plans and specifications for a substantial building of brick

and concrete were prepared and submitted.

Twenty thousand dollars were appropriated, chapter 148,

Resolves of 1911, for an assembly hall to be constructed of

wood.

After a careful revision of the plans and a thorough reinves-

tigation of the subject, the Board finds it is impossible to meet

the needs of the institution, as presented in our last report,

with the amount appropriated and, therefore, asks for an addi-

tional sum of $10,000.

In the coming year a number of children will be able to

graduate from the grammar course which has been prescribed,

and some of these children will be able to obtain bread-winning
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positions. For some further training is desirable, and the

question of a curriculum suited to their needs is a subject which

demands careful consideration. It is evident that children in

this school will need, to a greater degree than in other educa-

tional institutions, special vocational training. It is a matter

for study on the part of the Board of Trustees, to determine in

what special direction this training is desirable.

The superintendent has been able in the past year to find

positions for a few of our older pupils, and it is desirable that

a definite plan be framed for securing bread-winning places for

our graduates.

The subject of vocational training for crippled children dif-

fers from that of other handicapped children, owing to the

varieties of disabilities presented by the crippled
;
meaning by

the term crippled " those with unimpaired senses and intelli-

gence, but impaired in body or limbs by accident, disease or

congenital defect. As cripples vary also in the extent to which

they are maimed, the vocational training of cripples needs

considerable elasticity.

Crippled children can be classed as (1) those permanently

crippled, and (2) those temporarily crippled. By the second

class is meant those with a crippling disease which requires

careful nursing and treatment for a number of years, thus

preventing school attendance and the ordinary activity and

training of childhood, but which under favorable circumstances

may end in a cure without great disability.

In order to complete and aid in the work for the training of

cripples already established, it seems best to obtain definite

information as to the opportunity for bread-winning which may
be found for them. To do this it is desirable that a classifica-

tion be made of cripples, and that an investigation be made

as to what occupations cripples of the different varieties of

disability are especially suited. For example, a cripple with

one hand may be trained to be an excellent stenographer, car-

penter or painter, but would be of no use as a motor man.

It is desirable that a canvass be made of all the employments,

and that an investigation by a committee familiar with the

disabilities be made, selecting such as would be specially suited
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to the different forms of disabilities. Such an investigation

should be made in each community, as the demands of labor

vary gi-eatly in different cities. After such an investigation

the school curriculum should be shaped for vocational training

for cripples, in order that the course of study may be specially

adapted to the different varieties.

It is also important that committees be formed auxiliary to

the school, not only to advise those graduating as to what occu-

pations are especially suited to their disability and capacity,

but also to obtain positions for such graduates. Those having

physical deformities will often encounter difficulties in obtain-

ing occupation if they apply personally. When, however, em-

ployers of labor are solicited by an expert committee, who

guarantees the character and training of an applicant, less dijSi-

culty is met in furnishing work for those physically disabled.

A certain class of physical defects exists where it is impossible

to find suitable positions in the labor market. For these spe-

cial work needs to be created. This class of cripples is very

small, but should be the subject of a careful investigation by an

expert committee. In this class will be placed those born

without hands, or with badly distorted hands, or cases that

have been severely injured by accident. This class is a small

one, but a careful examination of the history of such cases,

collected from various parts of the country, would be of interest.

The Board of Trustees requests that some legislation may be

possible which will enable them to administer a small fund,

which may he added to from time to time, to be held as a grad-

uates' relief fund. The trustees have already received a be-

quest for this purpose and it is desirable that this should be

increased. The object of this fund is as follows: it will be

found that many of these graduates, although fitted for work,

have no homes or places of refuge if illness attacks them ; and

if, owing to labor conditions, they should be thrown out of em-

ployment, they would be placed in greater difficulties than

would be true of those without physical defects. A fund, the

income of which can be used for the temporary relief of such of

(mr graduates as are without home resources, can be used to

advantage. It is the plan of the trustees not only to train their
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pupils in the institution, but to aid them to secure bread-win-

ning opportunities, and to be ready in the course of. their career

to lend a helping hand if necessary.

The superintendent's and treasurer's reports are hereto an-

nexed and made a part of this report.

Eespectfully submitted,

EDWAKD H. BEADFOED.
LEONAED W. EOSS.
ALFEED S. Pli^KEETOISr.

WILLIAM F. FITZGEEALD.
WALTEE C. BAYLIES.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Massachusetts Hospital School.

I have the honor to submit the fourth annual report of the

operations of the Massachusetts Hospital School for the year

ending E"ov. 30, 1911.

Two hundred and sixty-three children were cared for during

the year, or 32 more than were under treatment last year.

There were 195 in the institution on Dec. 1, 1910,— 131 boys

and 64 girls. There were at the close of the year 210,— 134

boys and 76 girls. The largest census was 228, the smallest

184, and the daily average 214.77, which is 49.93 more than

the previous year.

Of the 67 admitted 36 were suffering from bone tuberculosis,

15 had some form of paralysis, and 9 were suffering from de-

formity due to rickets and malnutrition.

The average admission age was eight years one month.

The discharges numbered 35, of whom 20 were boys and 15

girls. Six cases were discharged recovered ; 5 were so much im-

proved that they no longer required special care or education

as cripples; 13, who were not likely to derive further bene-

fit by remaining, were for various reasons, such as feeble-

mindedness or epilepsy, either transferred to other institutions

or removed to private families as unsuitable for classification;

6 were taken against advice, of whom 4 were much improved,

1 improved and 1 not improved; 5 children died. Death re-

sulted from general tuberculosis in two cases: one, following

tuberculous disease of the hip-joint of long standing; the other,

complicated, extensive and long-continued spinal tuberculosis.

One case of athetosis died of acute lobar pneumonia, one of

extreme thoracic deformity died of mediastinal and psoas ab-

scesses, and one case, convalescing from a surgical operation,

died of heat prostration.
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Thirteen boys and 5 girls, who were temporarily absent to

spend the Thanksgiving holiday at home, are not included with

those discharged nor the number reported present at the close

of the year.

Practically all the children who were physically able, and had

homes to which they should go, were allowed to make one or

more visits during the year, and from 50 to 100 persons have

called to visit children weekly. The records show 161 visits to

parents and friends during the year, exclusive of the many who

were allowed to go and return on the same date. Although such

frequent interchange has greatly increased the opportunities

for the introduction of contagious and infectious disease, the

general health of our entire population has been remarkably

good. Parents who have visited the school with their other

children have often called my attention to the apparent good

health of the crippled child as compared to the pale air-hungiy

brother or sister.

There was 1 case of scarlet fever and 3 of whooping cough;

1 employee had a sharp attack of facial erysipelas, and 18 chil-

dren and 2 employees suffered from mild attacks of chicken-

pox, all making good recoveries.

While the hospital school is primarily an educational insti-

tution, its first care should be the physical welfare of its pupils,

and the medical work has become a most important factor in the

management of the large family of children. The superintend-

ent is obliged to give so much more attention to administrative

affairs and correspondingly less to routine, ward and laboratory

work, that another medical assistant should be appointed at an

early date.

Among the present number none is regarded as physically

sound, while 31 cases require close medical supervision for

active hip-joint disease; 29 surgical dressings are applied daily;

26 children are wearing some form of plaster of Paris support,

and 58 have splints and apparatus of various kinds. Included,

also, with the cases which demand a physician's attention

should be mentioned many minor injuries, and the common ill-

nesses encountered in the care of a large number of children.

Physical examinations, including urinary and blood analj^sis.
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X-rav and other photographic records, are not only necessary

in all new admissions, but frequent re-examinations must be

made to accomplish the best results and keep the rating above

the average almshouse standard.

The consulting orthopedic surgeons have visited at regular

intervals to review every case admitted and to perform neces-

sary operations.

Practically every child admitted has required some special

attention to the teeth, and the dentist has made 41 visits during

the year. The records for the same period show 78 extractions,

48 treatments, 55 cleanings, 80 fillings as follows: 28 amalgam,

35 cement, 6 silver, 2 gutta-percha, 4 oxpara.

In considering a report upon the work done in our educa-

tional department, the peculiar conditions under which we work

should be constantly held in mind. We are, in our schoolrooms,

dealing with children whose needs, on account of their physical

condition, cannot be met elsewhere. Their health would suffer

from the close confinement of the usual grade school, and their

presence would, in many cases, be a drag upon a class of robust

normal children. They must have special instruction to meet

special needs. With this end in view, our teaching is done in

small classes, allowing each child as much individual attention

as possible. One outdoor room is already in use, and another

is soon to be opened. Our course of study is stripped to essen-

tials. In the short time allowed for class-room work there must

be intensified effort on the part of both teacher and pupil. The

fact that many of our pupils do cover the rudiments of a year's

course in the time we have to give shows that their spirit of

industry is excellent.

The present classification represents the 8 grades which make

up our usual common-school system. There is also a sub-pri-

mary department. As our conditions call for small classes, this

as well as the first grade is handled in two divisions. The sev-

enth grade work at present required by a few pupils is com-

bined with that of the eighth. All grades have one period of

school work a day, covering from one hour and twenty minutes

to two hours. They are given instruction in the essentials of

reading, spelling, penmanship, arithmetic, history and geogra-
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phy. During the past year the upper grade has been working

in elementary bookkeeping and civics.

A vacation teacher has always been employed during the

summer months. Last year the sub-primary grades worked

through July, and the second, third and fourth grades through

July and August. During the fall the second, third and fourth

have had a vacation from grade work, which will be taken into

account in planning their work next summer.

Domestic science is taught practically in a cottage fitted to

receive 16 girls. Here those whose physical condition allows

are taught to cook, to wait on table, care for a house and per-

form the regular routine work of a home. The arrangement of

the schedule by which the tasks are divided among the girls is

in the hands of the school department, and care is taken that as

many girls as possible benefit by the work.

Sewing is carried through a four years' course in which the

girls first learn plain sewing, then the making of under gar-

ments, and lastly the planning, cutting and making of dresses.

Some of the older girls are now wearing pretty and well-made

dresses of their own work, and have also made others for the

smaller children.

Sloyd is given on three days of every week and ranges from

preparatory work in cardboard to the construction of elaborate

models in wood. In connection with the sloyd, printing and

cobbling classes are carried on. During the summer several of

the large boys have learned moccasin making, and are now
turning out footgear for themselves and others.

Many boys are instructed on the farm in the care of stock

and gardens. There is opportunity for small classes to assist

in the regular work in the laundry and engine room. Work on

the buildings offers employment and training in carpentry to

others. Among the number of children trained in industrial

work here, several have, within the last few months, found

steady work outside. Two of the girls have left to do house-

work in small families. One permanently crippled boy, who
was instructed here in our engine room, has found a good place

as first-class licensed fireman, with a prospect of advancement.

Another has gone to work as a plumber's helper, for which he
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was fitted here. One trained in our laundry went directly to a

similar place outside. Still another has a place in the shipping

room of a shoe factory.

In 1912 the first class of graduates will leave the grade work,

to be given further and more specialized training along indus-

trial and vocational lines, with such continuation work as their

condition may justify. While the first graduating class is

small, the size of the lower grades would indicate that a con-

siderable number will eventually be discharged to become self-

supporting.

It is probable that a few physically handicapped graduates

who are capable of self-support will experience some difficulty in

getting employers of labor to give them an opportunity to dem-

onstrate their efficiency. Employers are not usually slow, how-

ever, to recognize merit, and the high degree of skill which many
pupils acquire warrants the belief that the average cripple when

properly trained needs only a start upon the road to self-sup-

port to become a useful, independent citizen.

Some organization or association should be formed to receive

our graduates into the community, and give certain ones the

first assistance they will require in establishing themselves as

wage earners.

Because of the tendency towards pauperization by public re-

lief, I would recommend a private organization of district com-

mittees, to be made up of influential and representative citizens

most likely to be more or less familiar with the previous history

of the graduates and the local industrial opportunities. With

the co-operation of the district committee, the school could be-

come more familiar with vocational opportunities in different

parts of the State, and its graduates better prepared to return

to the community in which they naturally and lawfully belong.

Vocal music, in grades corresponding to those of the school,

is given once a week. A most educational and musical organiza-

tion is the band formed last fall. A band master of wide expe^

rience gives a weekly lesson, and the zest and interest shown by

the boys have resulted in marked progress.

A drawing teacher gives weekly lessons to two classes, one of

boys and one of girls. The pupils draw from natural objects,



1912.] PUBLIC DOCUMENT— No. 82. 17

study color arrangement and simple design. The girls have

done creditable work in stenciling, from their own designs,

upon cushions, curtains and other household objects. The boys

are learning to apply suitable decoration to their sloyd models.

Our main athletic organization at present is the baseball

team, which won on its own merits 66% per cent, of all the

games played last season, a result which the boys in a recent

percentage class were interested in computing. Amusement is

provided in many ways. The educational value of the band

and the baseball team could not easily be supplied in any other

way. Swimming, rowing, skating and sliding all come in their

season and their value as recreation is obvious.

The various holidays are observed in the school work of the

days preceding and in special entertainments. Fourth of July

brings the parade, sports and fireworks ; Hallowe'en its evening

of games and tricks
;
Thanksgiving its cheery feast ; and Christ-

mas, the secrets, the working on gifts, the twining of greens

and the decoration of halls and dormitories, and the Christmas

entertainment and tree, on which the children have each one

gift, at least, as well as the traditional candy and oranges.

There have been several entertainments given in the last

year by the children themselves. One, a drama of the revolu-

tionary war, was presented by a cast of boys
;
another, more

domestic in spirit, was given by the girls. Outside entertainers

and lecturers have appeared. Members of the Herford Club

of Boston gave a concert, and stereopticon talks have filled

evenings at other times.

Eeligious training has been carried on as in years past. The

Roman Catholic children attend mass and Sunday school here

in the morning. Protestant chapel comes in the afternoon, with

a short address by one of the local or visiting clergymen, and

singing under the leadership of one of the officers. This year

the Jewish children have had instruction in Jewish history and

religion under the direction of Rev. Louis A. Alexander, Rabbi.

.Plans for a connected group of farm buildings including a

general purpose barn, a tool house and wagon shed, root cellar,

barn for 20 cows, milk house and silo were submitted to the

last Legislature with a petition for an appropriation of $12,000,
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the estimated cost. A request was also made to the last Legis-

lature for an appropriation of $30,000 for an assembly hall.

Although the committee considering the matter apparently ap-

preciated the importance of all the buildings, it was deemed

advisable to omit for the present the cow barn, milk house and

silo, and for the purpose of economy to construct the assembly

hall of wood instead of fireproof material, as was originally

planned. The following sums were therefore appropriated

under chapter 148, Kesolves of 1911 :
" For a new barn, wagon

shed and root cellar, a sum not exceeding six thousand dollars

;

and for an assembly hall to be constructed of wood a sum not

exceeding twenty thousand dollars. After making the nec-

essary changes in the plans to conform to the above resolve, an

invitation for competitive bids was extensively advertised, with

the result that all bids were in excess of the sums appropriated.

After a second revision of plans and invitations for bids which

brought practically the same results, it was deemed advisable

to undertake to build the barn, wagon shed and root cellar with

our own workmen. The work is well under way and can be

completed within the sum appropriated. I do not recommend

that you request an appropriation for the cow barn, included in

the original plan, at this time, because our resident carpenter

cannot undertake its construction and attend to the necessary

maintenance repairs ; but provision for keeping cows should be

made in the near future.

The assembly hall cannot be built, even of wood, for $20,000.

In fact, one contractor, whose estimate was lower than that of

any of his competitors, claimed that with the excellent sand and

gravel available here he could erect a fireproof building at prac-

tically the cost of one of wood. I therefore recommend that

you ask for an additional appropriation of $10,000 to erect,

furnish and equip an assembly hall according to the plans

and specifications first considered.

Repairs and improvements have been on a much larger scale

than during the previous years, an item of expense which has

heretofore been low. on account of the buildings being new, but

one which will gradually increase for a few years to come. The

south side of the east and west dormitories, the entire pergola,



1912.] PUBLIC DOCUMENT— No. 82. 19

and all of the monitor roof window frames liave been given a

fresh coat of paint. The work of replacing calcimine-finished

walls with lead and oil goes steadily on, and whenever the plas-

ter and canvas dadoes have needed repairing, a skirting of

cypress sheathing has been put on from baseboard to chair rail.

The walls and ceiling of the serving room and kitchen have been

so treated, and the service greatly improved by the installation

of another baker's oven and dish-washing and potato-paring

machines.

Aside from the many ordinary repairs and the manufacture
' of a large number of splints, the engineer has built a large con-

crete well for the blow-off pipe from the boilers, and perma-

nently improved the steam pipe trenches, from the center of

the east dormitory to the boiler room, with concrete retaining

walls.

Another outdoor school has been built at the west dormitory

like the one opened last year at the east dormitory.

A fine granolithic walk has been laid to connect the domestic

science cottage with the walk laid last year between the infirm-

ary and the administration building.

Much has been done this year in clearing more wild land

and improving the land cleared the past three seasons. Our

crops, like those of most of our neighbors, suffered from the

unusually dry weather. Early in July the town water supply

became inadequate for fire protection. The sprinkling of gar-

dens and lawns was forbidden by the water commissioners, and

many of the small vegetables ordinarily depended upon for food

during July and August were a complete failure.

The valuation of the land has been materially increased, not

only by clearing and plowing about 7 more acres, but new roads

have been built and old ones improA^ed. During the fall and

winter the farm hands and about 40 boys worked in the wooded

areas east of the industrial building and south of the stable.

All deformed and diseased trees, especially those suffering frora

fire injuries, and trees of inferior species when interfering with

the growth of better kinds, were removed. The natural white

pine seedlings, which were planted as a screen along the ceme-

tery fence, have started such a vigorous growth that the out-



20 MASSACHUSETTS HOSPITAL SCHOOL. [Jan.

door class of boys will, in connection with other planting, put

out several hundred more seedlings the coming year.

Another sewage filtration bed, 80 by 90 feet, has been made

during the past month to allow the other two beds a longer

period of rest, which the engineers recommended, the work

being done by our own men.

During the past season 4,773 pounds of pork were dressed

and there were harvested: —
Potatoes, 393 bushels.

Turnips, 135 bushels.

Carrots, 117 bushels.

Cucumbers, 45^2 bushels.

Strmg beans, 23% bushels.

Sweet corn, 63 bushels.

Hubbard squash, 24 barrels.

Crookneck squash, 9 bushels.

Cabbage, 587 heads.

Tomatoes, 34:^2 bushels.

Kentucky field pumpkins, 54 bar-

rels.

Sweet sugar pumpkins, 4 barrels.

Mangel-wurzel, 24 bushels.

Estimated :
—

Field corn, 385 bushels.

Oat hay, 1,000 pounds.

Millet, 3V2 tons.

Rye straw, 3V2 tons.

Green rye, IVb tons.

Clover hay, 2 tons.

Maintenance expenses for the year amount to $61,886.76,

which, divided by the daily average number of children, 214.77,

gives a weekly per capita cost of $5,526. Eeceipts for the board

of children were $36,281.22, and from other sources, $194.15,

making the total income $36,475.37. By deducting the receipts

from the gross expenses the net weekly per capita cost is found

to be $2,179. Maintenance expenses for the coming year are

estimated to be based on a daily average number of 235 or a

weekly per capita cost of $5.64.

In December the chief engineer, Joseph A. Cummings, re-

signed to study other branches of engineering. In February

Mary B. Robinson, head nurse, and in September Carolyn W.

Hatch, head teacher, left the service to enter private life. All

had been closely identified with the early growth and develop-

ment of the institution and were ever most loyal and efficient

assistants.

To succeed Mr. Cummings we have been fortunate in secur-

ing the services of William H. Coffin. Frances A. V. Palmer,

a graduate of the Mary Hitchcock Memorial Hospital, and
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Margaret Cochrane, a graduate and for a number of years

supervisory^ nurse at the Taunton State Hospital, were ap-

pointed heads of the nursing department. Ruth Park^ who has

been so successful as an assistant to Miss Hatch for the past

two years, was promoted to the position of head teacher, and

Cora E. Richardson, a highly recommended normal school

graduate, has been appointed to take charge of the new open-

air school.

Olive G. Haszard, who was a most faithful teacher of sloyd,

and who made many friends during her service of three years,

resigned in June to teach in the public schools. She was suc-

ceeded by Spencer E. Holland, a student in the North Bennett

Street Manual Training School of Boston.

During July and August Dr. Alfred A. Eenton, a former

assistant physician, after completing a service at the Boston

City Hospital returned temporarily to supply in the medical

service with which he is so familiar.

Automobile rides and other outside pleasures have been pro-

vided for a number of children by the trustees and their many

friends. The first and substitute baseball teams attended an

American league game in June, and as guests of the manage-

ment were introduced to the players individually.

Remembrances in the form of magazines, books and toys have

been received throughout the year, especially at Christmas time,

when there came hundreds of carefully selected and most at-

tractively wrapped gifts, individually marked for children in

whom many friends in Canton and adjoining towns have taken

a keen personal interest.

The institution is particularly fortunate in having a large

percentage of officers and employees who have a comparatively

long record of most efficient service, and the frequent visitation

of the members of your Board has ever strengthened the desire

to merit a continuance of your confidence.

Respectfully submitted,

JOHIT E. EISH,
Superintendent.
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TERMS OF ADMISSION.

Crippled and deformed children of the Commonwealth be-

tween the ages of five and fifteen, who are mentally competent

to attend the public schools, are eligible for admission.

Feeble-minded and epileptic children will not be received.

Payments for the board of private patients must be made in

advance, unless sufficient surety therefor is given.

The institution is located on Randolph Street in the town

of Canton, about one-eighth mile from the Blue Hill Street

Railway and one and one-half miles from Canton and Canton

Junction stations on the 'New York, New Haven & Hartford

Railroad.

Post-office address, Canton, Mass.

Applications for admission should be made to the superin-

tendent.

Nativity and Parentage of Children admitted.

BiBTHPLACE. Patient. Father. Mother.

Massachusetts, 53 14 12

Other New England States, .... 7 4 3

Other States, 2 2 2

Total native, 62 20 17

Other countries:—
Austria, 1 1

Canada, 8 7
England, 2 4
France, 1 1

Finland, 1 1

Ireland, 8 8

Italy, 1 1

India, 1

Russia, 3 7 6

Western Islands, 1 1

Total foreign, 4 30 30
Unknown, 1 17 20

Totals, 67 67 67
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Disability on Admission.

Boys. Girls. Totals.

Abscess of chest wall, — 1 1

Amputation of left leg, 1 — 1

Amputation of both legs, 1 — 1

Double congenital brachial palsy, .... — 1 1

Infantile paralysis, 8 4 12

Knock knees. Right talipes equinus. - 1 1

Rachitic deformity, 4 5 9
Scoliosis, 1 2 3

Spastic paralysis, 1 1 2
Syphilitic disease of the bones, 1 1

Tuberculous dactylitis, 1 1

luberculous disease 01 ankle, 1 1 2
Tuberculous disease of hip, 11 5 16

Tuberculous disease of knee, 1 2 3
Tuberculous disease of spine, 4 8 12

Tuberculous disease of spine and ankle, . 1 1

Totals, 35 32 67
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VALUATION.
Nov. 30, 1911.

Real Estate.

Land, 65 acres, $15,000 00

Administration building, two dormitories and power

house, 147,184 08

Stable, 3,640 46

Portable hog cots, 100 00

Three isolation houses, 751 00

Shop, 150 00

Infirmary, 23,849 77

Industrial building, 12,478 10

Cottage, 6,133 68

Granolithic walks, 1,561 38

Goat house, 250 00

New barn, etc., 2,948 26

$214,046 73

Personal Estate.

Food, $1,770 38

Clothing and clothing material, 2,379 21

Furnishings, 21,924 12

Heat, light and power, 3,938 03

Repairs and improvements, 8,420 85

Farm, stable and grounds, 7,374 96

Miscellaneous, 3,613 92

$49,421 47
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TREASURER'S REPORT.

To the Trustees of the Massachusetts Hospital School.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending ITov. 30^ 1911:—

Balance Dec. 1, 1910,

Cash Account.

$1,081 35

Institution Receipts.

Board of Inmates: —
Private, ....
Cities and towns,

Reimbursements, charitable

(State minor wards)

,

Sales:

Miscellaneous,

Receipts.

$604 00

26,522 37

9,154 85

$8 58

$36,281 22

Farm, stable and grounds: —
Goats,

Mohair,

42 50

75 08

126 16

IV^iscellaneous receipts :
—

Interest on bank balances,

Sundries,

$37 51

30 48

67 99

36,475 37

Receipts from Treasury of Commonwealth.

Maintenance appropriations:—
Balance of 1910,

Advance money (amount on hand November
30),

Approved schedules of 1911,

Special appropriations.

Less returned.

$2,201 24

3,500 00

53,497 25

$3,306 94

24 00

59,198 49

3,282 94

Total, $100,038 15
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations :
—

Balance November schedule, 1910,

Eleven months schedules, 1911,

November advances, .....
Special appropriations: —

Approved schedules, .....
November advances, .....

Balance Nov. 30, 1911: —
In bank, .......
In office, .......

$3,282 59

53,497 25

2,025 96

$3,282 94

86 00

$1,069 32

318 72

$36,475 37

58,805 80

3,368 94

1,388 04

Total, $100,038 15

Appropriation, .

Expenses (as analyzed below).

Maintenance.
$62,600 00

61,886 76

Balance reverting to treasury of Commonwealth, $713 24

Analysis of Expenses.

Salaries, wages and labor: —
General administration, ....
Medical service, ......
Ward service (male), .....
Ward service (female), ....
Repairs and improvements ($49.50 not on

pay roll) , ......
Farm, stable and grounds ($13.50 not on pay

roll),

Food:

Butter,

Butterine, .

Beans,

Bread and crackers.

Cereals, rice, meal, etc.

Cheese,

Eggs,

Flour,

Fish, .

Fruit (dried and fresh).

Meats,

Milk,

Molasses and syrup.

Sugar,

Tea, coffee, broma and
Vegetables,

Sundries,

$9,906 25

3,777 22

1,356 47

7,606 31

956 94

2,026 83

$1,582 57

11 94

88 10

49 74

246 60

55 54

704 03

1,340 46

584 61

1,161 64

3,445 54

2,741 84

14 55

817 74

152 70

1,104 57

356 60

$25,630 02

14,458 77

Amount carried forward, $40,088 79
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Amount brought forward,

Clothing and materials :
—

Boots, shoes and rubbers, .... $606 88

Clothing, 675 72

Dry goods for clothing and small wares, . 362 54

Furnishing goods, ..... 181 03

Hats and caps, ...... 2 25

Leather and shoe findings, . . . . 156 98

Furnishings :
—

Beds, bedding, table linen, etc., . . . $565 85

Brushes, brooms, ..... 28 25

Carpets, rugs, etc., ..... 71 04

Crockery, glassware, cutlery, etc., . . 186 79

Furniture and upholstery, . . . . 118 48

Kitchen furnishings, . . . . . 175 73

Sundries, 47 37

Heat, light and power: —
Coal, $5,286 66

Gas, 22 40

Oil, 85 02

Sundries, ....... 1 24

Repairs and improvements: —
Brick, $2 26

Cement, lime and plaster, .... 36 55

Doors, sashes, etc., ..... 3 48

Electrical work and supplies, ... 89 26

Hardware, 280 93

Lumber, 414 26

Machinery, etc., 366 86

Paints, oil, glass, etc., ..... 528 61

Plumbing, steam fitting and supplies, . . 331 69

Sundries, 72 39

Farm, stable and grounds:—
Blacksmith and supplies, . . . . $113 01

Carriages, wagons, etc., and repairs, . . 391 85

Fertilizers, vines, seeds, etc., . . . 1,130 74

Hay, grain, etc., 1,180 74

Harnesses and repairs, .... 68 23

Automobile, 2,105 00

Other live stock, 86 00

Tools, farm machines, etc., .... 23 54

Sundries, 481 51

Miscellaneous:—
Books, periodicals, etc., .... $38 45

Chapel services and entertainments, . . 708 83

Freight, expressage and transportation, . . 549 05

Funeral expenses, ..... 15 00
Gratuities 31 46

Hose, etc., 29 24

$40,088 79

1,985 40

1.193 51

5,395 32

2,126 29

5,580 62

Amounts carried forward, $1,372 03 $56,369 93
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Amounts brought forward, $1,372 03 $56,369 93

Miscellaneous— Con.

Ice, ........ 327 38

Medicines and hospital supplies, . 963 67

Medical attendance, nurses, etc. (extra), 35 00

Manual training supplies, .... 81 07

Postage, ....... 128 36

Printing and printing supplies. 128 99

Printing annual report, .... 64 14

Soap and laundry supplies, .... 375 13

Stationery and office supplies, 118 13

School books and school supplies, ... 346 37

Travel and expenses (officials), 146 87

Telephone and telegraph, .... 328 53

Water, ....... 729 32

Sundries, ....... 371 84

Total expenses for maintenance.

Special Appropriations.

Balance Dec. 1, 1910,

Appropriations for fiscal year, ....
Total,

Expended during the year (see statement annexed).

Balance Nov. 30, 1911,

5,516 83

$61,886 76

$24,547 75

26.000 00

$50,547 75

3,282 94

$47,264 81

Resources and Liabilities.

Resources.

Cash on hand, .......
November cash vouchers (paid

from advance money) :
—

Maintenance $2,025 96

Specials 86 00

Due from treasury of Commonwealth, account

November, 1911, schedule, ....
Liabilities.

$1,388 04

2,111 96

4,889 51

Schedule of November bills.

$8,389 51

$8,389 -51

Per Capita.

During the year the average number of inmates has been 214.77.

Total cost for maintenance, $61,886.76.

Equal to a weekly per capita cost of $5,526.

Receipts from sales, $126.16.

Equal to a weekly per capita of $0,011.

All other institution receipts, $36,349.21.

Equal to a weekly per capita of $3,245.



1912.] PUBLIC DOCUMENT— No.

W 5

T—

1

o o GO

T—

1

00 (M CO

CO

Si
o

o
J-

&

CO

o oo oo o

a
OP

W
o

o

<!



30 MASSACHUSETTS HOSPITAL SCHOOL. [Jan.

LAWS RELATING TO THE MASSACHUSETTS
HOSPITAL SCHOOL.

Acts of 1904, Chapter 446.

An Act to establish the Massachusetts School and Home
FOR Crippled and Deformed Children.

Be it enacted, etc., as follows:

Section 1. The governor, with the advice and consent of the

council, shall appoint five persons who shall constitute the Board

of Trustees of the Massachusetts School and Home for Crippled

and Deformed Children, the purpose of which shall be the educa-

tion and care of the crippled and deformed children of the com-

monwealth. The trustees shall hold office for terms of one, two,

three, four and five years, respectively, beginning with the first

Monday of December in the present year, and until their respective

successors are appointed and qualified; and previous to the first

Monday in December in each year thereafter the governor shall

in like manner appoint one such trustee to hold office for the term

of five years, beginning with the first Monday in December of

the year of his appointment, and until his successor is appointed

and qualified. Any such trustee may be removed by the governor,

with the advice and consent of the council. Any vacancy occurring

in said board shall be filled in like manner for the unexpired term.

Section 2. The lands held by said trustees in trust for the

commonwealth for the use of said school and home, as hereinafter

provided, shall not be taken for a street, highway or railroad with-

out leave of the general court specially obtained.

Section 3. The trustees shall be a corporation for the same

purposes for which the trustees of each of the state insane hospitals

are made a corporation by section twenty-three of chapter eighty-

seven of the Revised Laws, with all the powers necessary to carry

said purposes into effect.

Section 4. The trustees shall select a site for the school and

home; and shall have power to purchase land therefor, subject to
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the approval of the governor and council, and to erect on such

land suitable buildings to hold not less than three hundred chil-

dren and the officers, employees and attendants, and to provide

for the equipment and furnishing of said buildings : provided, how-

ever, that the expenditure for carrying out the purposes of this

act shall not exceed three hundred thousand dollars. No expendi-

ture shall be made for the erection of buildings except for plans

therefor, until the plans have been approved by the governor and

council, and no such approval shall be given unless the governor

and council shall be satisfied that the cost of the real estate and

the erection and completion of buildings and the equipment and

furnishing of the same, so as to be ready for occupancy, will not

exceed three hundred thousand dollars. The trustees shall have

authority to make all contracts and employ all agents necessary to

carry into effect the provisions of this act.

Section 5. The trustees shall have the same powers and shall

be required to perform the same duties in the management and

control of the said school and home, as are vested in, and required

of, the trustees of the various state insane hospitals under chapter

eighty-seven of the Revised Laws, so far as said chapter is appli-

cable.

Section 6. When the buildings constructed under the provi-

sions of this act are so far completed that in the opinion of the

trustees they may properly be used for the purposes of the school

and home, the trustees shall notify the governor, who shall there-

upon issue his proclamation establishing the school and home.

Section 7. After the establishment of the school and home
the trustees shall receive no compensation for their services, but

they shall be reimbursed from the treasury of the commonwealth

for all expenses actually incurred by them in the performance of

their official duties.

Section 8. The trustees may appoint, and, subject to the ap-

proval of the governor and council, may fix the salaries of all per-

sons necessary for the proper administration of the affairs of the

school and home, and may incur all expenses necessary for the

maintenance of the school and home.

Section 9. The charges for the support of the children of the

school and home who are of sufficient ability to pay for the same,

or have persons or kindred bound by law to maintain them, shall

be paid by such children, such persons or such kindred at a rate

to be determined by the trustees of the school and home. The
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board of such children as have a legal settlement in some city or

town shall be paid by such city or town if such children are re-

ceived at the school and home on the request of the overseers of

the poor of such city or town. The trustees may in their discretion

receive other children who have no means to pay for tuition and

board; and the tuition and board of all such children shall be paid

from the treasury of the commonwealth.

Sectioi^ 10. There shall be a thorough visitation of the school

and home by two of the trustees thereof monthly, and by a ma-

jority of them quarterly, and by the whole board semi-annually,

and after each visitation a written report of the state of the in-

stitution shall be drawn, up, which shall be presented at the annual

meeting to be held in December. At the annual meeting the trus-

tees shall make a detailed report of their doings to the governor

and council, and shall audit the report of the treasurer, which shall

be presented at said annual meeting, and transmit it with their

annual report to the governor and council.

Section 11. The accounts and books of the treasurer shall at

all times be open to the inspection of the trustees.

Section 12. The state board of charity shall have general super-

vision of said school and home, and may, when so directed by

the governor, assume and exercise the powers of the board of trus-

tees of said school and home in any matter relating to the man-

agement thereof.

Section 13. For the purpose of meeting expenses incurred

under the provisions of this act the treasurer and receiver general

is hereby authorized, with the approval of the governor and council,

to issue scrip or certificates of indebtedness to an amount not

exceeding three hundred thousand dollars, for a term not exceed-

ing twenty years. Such scrip or certificates of indebtedness shall

be issued as registered bonds or with interest coupons attached,

and shall bear interest at a rate not exceeding four per cent,

per annum. They shall be designated on the face thereof as the

Massachusetts School and Home for Crippled and Deformed Chil-

dren Loan, shall be countersigned by the governor, and shall be

deemed a pledge of the faith and credit of the commonwealth,

and the principal and interest shall be paid at the times specified

therein in gold coin of the United States or its equivalent; and

such scrip or certificates shall be sold and disposed of at public

auction, or in such other mode, and at such time and prices, and

in such amounts, as the treasurer shall deem best. Such amounts
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shall be raised annually by taxation as will be sufficient, with the

interest thereon, to pay the interest on the loan and the principal

as it falls due.

Section 14. This act shall take effect upon its passage. [Ap-

proved June 8, 190 J^.

Acts of 1907, Chapter 226.

An Act to change the Name of the Massachusetts School

AND Home for Crippled and Deformed Children to the

Massachusetts Hospital School.

Be it enacted, etc., as follows:

Section 1. The name of the Massachusetts School and Home
for Crippled and Deformed Children, established by chapter four

hundred and forty-six of the acts of the year nineteen hundred and

four, and located in the to^vn of Canton, is hereby changed to

the Massachusetts Hospital School.

Section 2. This act shall take effect upon its passage. [Ap-

proved March 20, 1907.

Acts of 1909, Chapter 497.

An Act relative to the Care of Certain Children at the
Massachusetts Hospital School.

Be it enacted, etc., as follows:

Section 1. Chapter four hundred and forty-six of the acts

of the year nineteen hundred and four is hereby amended by strik-

ing out section nine and inserting in place thereof the following:

— Section 9. The trustees may, upon the written application of

any child entitled to receive the benefit of said school, or upon

such an application made by a parent, guardian, or person having

the legal custody of the child, or by any state or municipal board

or official having such custody, admit such child to said school,

subject to such rules and regulations as the trustees may prescribe,

and the trustees may at their discretion discharge such child from

the school. The charges for the support of the children of the

school who are of sufficient ability to pay for the same, or have

persons or kindred bound by law to m.aintain them, shall be paid

by such children, such persons or such kindred at a rate to be

determined by the trustees of the school. The board of such chil-

dren as have a legal settlement in some city or town shall be paid

by such city or town at a rate not exceeding four dollars a week.
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notice of the reception of the children by the trustees being given

by them to the overseers of the poor of the city or town of settle-

ment as soon as is practicable; and the tuition and board of those

having no such settlement shall be paid by the commonwealth.

The trustees may in their discretion receive other children who

have no means to pay for tuition and support, and the tuition

and board of all such children shall be paid from the treasury of

the commonwealth. The attorney-general and district attorneys

shall upon request bring action to recover said charges in the name

of the treasurer and receiver general. Such charges as are paid

by the commonwealth, or by any city or town, shall not be deemed

to have been paid as state or pauper aid, and no person shall be

deemed to be a pauper in consequence of his inability to pay for

the support of a child in said school. The admission of a child

as aforesaid to the school shall be deemed a commitment of the

child to the care and custody of the commonwealth, and the trus-

tees, with the approval of the state board of charity, may in their

discretion detain the child at said school during its school age,

or for such longer period during its minority as in the opinion,

of the trustees will tend to promote the education and welfare of

the child.

Section 2. This act shall take effect upon its passage. [Ap-

proved June 15, 1909.










