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REPORT OF THE TRUSTEES
To His Excellency the Governor and Honorable Council:

The Trustees of the Massachusetts Hospital School beg leave to present the

following report:

In transmitting the report of the Superintendent of the Massachusetts Hos-
pital School with recommendations for its consideration, the trustees desire to

call attention to certain features of the School's activities which merit careful

consideration.

In organizing the school at its beginning, it was doubtful whether educational

methods would not be secondary to measures necessary to build up the health
of crippled and enfeebled children. Accordingly, for motives of economy, no
school building was included in the original plan. The unusual success in the

last fifteen years in educating the crippled inmates of the institution has been
most gratifying. This has been clearly demonstrated by the reports which
have been received from the recently organized Alumni Association of the
graduates of the school, a group which has organized itself actively, with
stated meetings and reports of progress which indicate the self-supporting
activities of a large number of individuals who entered the school in a helpless

condition. It can be stated without qualification that a large number of these
individuals would have been either helpless almshouse inmates, or else a heavy
burden upon their relatives, were it not for the operation of the Hospital
School, which has made of this class assets to the community rather than a
burden and a financial liability. This Alumni Association has called to the
attention of the Board of Trustees, the need of a proper school building instead
of the imperfectly equipped schoolrooms which have furnished the only educa-
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tional facilities. This, however, has been evident to the Board of Trustees and
in their annual reports for the last two years the need of a proper school

building has been mentioned. The trustees desire to again present the needs

of the institution for a school building such as would be furnished in any com-

munity in our commonwealth for a group of three hundred school children.

The Trustees also desire to call attention to the fact that the school has

become not only a satisfactory institution, but it has been acquiring a national

reputation. Visitors come to study the operation of the institution from distant

countries. The Trustees feel that it is important that as the institution has

attained such a reputation of service that a proper school building should now
be constructed.

The Trustees also desire to mention the satisfactory working of the hospital

department for the care of State minor wards. The success of this undertak-

ing in the last year has been most gratifying, and a great variety of diseases

are successfully and efficiently cared for by the staff of the institution.

The superintendent's and treasurer's reports are hereunto annexed and made
a part of this report.

Respectfully submitted,

EDWARD H. BRADFORD ANDREW MARSHALL
WILLIAM F. FITZGERALD GEORGE H. ELLIS
WALTER C. BAYLIES

SUPERINTENDENT'S REPORT
To the Trustees of the Massachusetts Hospital School:

I have the honor to submit herewith my eighteenth annual report as Super-
intendent of the Massachusetts Hospital School for the year ending November
30, 1925.

Eight hundred and twelve children were cared for during the year, 64 more
than were under treatment last year. Coincident with the number 292 in the

institution on November 30, 1924, there were also 292 children on
November 30, 1925. Five hundred and twenty admissions, exceed-

ing by 47 the number for last year, represent 469 hospital and 51 school cases.

In considering the two groups as shown by the admission tables, it should be

borne in mind, that all children now being received from the Division of Child
Guardianship are certified for admission to the hospital department, and that

14 of the 469 children so entered were transferred to the school division for

care and training as crippled children, physically incapable of attending a
public school.

The maximum number at any one time during the year was 317, the minimum
203, and the daily average 284.25, as compared to an average of 295.04 last

year. Five hundred and twenty children were discharged, 450 from hospital
care and 70 from the school division, leaving in the institution at the end of the
year 292, 220 school cases and 72 sick minor wards.
The average admission age to the hospital was 9 years, 1 month and 17 days,

and to the school 11 years and 12 days, while the average age on discharge
from the hospital was 9 years, 7 months and 22 days and from the school 13
years and 4 months.
The nativity statistics show that of the 469 children received primarily as

hospital cases 390, or 83 per cent, were born in Massachusetts; 56, or 11+ per
cent, were born in other parts of the United States and that 10, or 2+ per
cent, were foreign born. One hundred and sixty-one fathers and 212 mothers
were American born against 145 fathers and 167 mothers who wei-e foreign
bom. The birthplaces of 13 children, 163 fathers and 90 mothers were unknown.
Of those entering the school, 37, or 74 per cent, were born in Massachusetts, 5,

or 10 per cent, in other parts of the United States and 8, or 16 per cent, were
foreign born. Seventeen fathers and 16 mothers were American born against
33 fathers and 32 mothers who were of foreign birth. The birthplaces of two
mothers were unknown.
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Hospital Department
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Adenoids, enlarged
Adenoids, enlarged; cystitis

Adenoids, enlarged; dentistry

Alopetia areata; tonsils and adenoids, enlarged
Appendicitis, acute

Appendicitis, chronic

Arthritis, acute; fracture of left 4th metacarpal
Arthritis, multiple

Axillary abscess, chronic
Blepharitis; otitis media, chronic

Blepharitis; otitis media, chronic; rhinitis

Carbuncle of scalp

Cervical glands, enlarged
Chorea ....
Chorea; dentistry; hiccoughs
Circumcision ....
Congenital syphilis

Congenital syphilis; keratitis

Congenital syphilis; left tonsil moderately enlarged;
dosis of spine

Conjunctivitis; iritis

Cystitis . . . , • .

Dermatitis versicolium .

Deviated septum
Eczema
Eczema; blepharitis

Enuresis ....
Fracture of right forearm
Fracture of wrist

Gonorrheal urethritis

Gonorrheal volvovaginitis

Hallux valgus
Hernia in scar of appendix operation
Impacted colon ....
Impetigo .....
Impetigo; dentistry . . .

Impetigo; phimosis
Impetigo; observation for enuresis

Impetigo and scabies

Impetigo and scabies; dentistry .

Infection of finger

Infection of right leg

Infection of heel ....
Inguinal hernia ....
Inguinal hernia; circumcision

Inguinal hernia; impetigo
Intestinal indigestion, chronic; (carbohydrate intolerance)

Malnutrition .....
Medical and cardiac observation

Myalgia . . ...
Nasal obstruction; rhinitis .

Observation for enuresis; adenoids
Observation for enuresis; old fracture right leg

Observation for enuresis; scabies and dentistry

Observation for heart trouble; endocarditis

Observation for hysterical attack
Observation for masturbation

slight lor

Boys
2

1

1

1

11

1

1
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Observation for colicystitis .

Osteomyelitis ....
Otitis media; bronchitis

Otitis media, chronic

Otitis media, chronic; vertigo

Otitis media; cystitis

Otitis media; cervical glands, enlarged; rhinitis, chronic

Paralysis of right arm
Pernicious anemia
Prolapse of rectum
Prolapse of rectum; circumcision

Prolapse of rectum; rickets

Phlyctenular keratitis

Psoriasis ....
Psoriasis; dentistry

Rhinitis; eczema; infection of finger

Rickets .....
Rickets; scoliosis

Rickets; umbilical hernia
Scabies .....
Scabies; eczema
Scabies; poison ivy

Septicemia
Separation of fibula epiphyses
Spastic paralysis

Spina bifida; dentistry

Tinea circinata

Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged;

Tonsils and adenoids, enlarged;

Tonsils and adenoids, enlarged

;

Tonsils and adenoids, enlarged;
rical paralysis

Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged;

Tonsils and adenoids, enlarged; epistaxis

Tonsils and adenoids, enlarged; functional heart murmur
tuberculous condition and rickets

Tonsils and adenoids, enlarged; gonorrheal vaginitis

Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged

;

Tonsils and adenoids, enlarged;
Tonsils and adenoids, enlarged;

turbinates

Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged
Tonsils and adenoids, enlarged

syphilis ......
Tuberculous disease of hip .

Tuberculous disease of spine
Tumor within the substance of the pons

arthritis, multiple

cervical glands, enlarged
circumcision

congenital endocarditis; obstet

congenital syphilis .

cystitis

dentistry

endocarditis

infantile paralysis

inguinal hernia
impetigo
impetigo; dentistry

large posterior tips

laryngitis, chronic
nasal obstruction
otitis media, chronic
rhinitis, chronic
rickets

scabies

scoliosis

thymus, enlarged
;

Boys

pre

lower

congenital

1

1

1

1

20

1

1

2

86

11

1

1



Undescended right testicle

School Department
Amputation of arms
Arthritis, septic; ankylosis of hips

Ankylosis of right arm ......
Chronic multiple tuberculous osteomyelitis

Congenital deformities .....
Club foot

Flexion contractures of thighs and legs

Fracture of both femora, left clavicle and fifth lumbar
Infantile paralysis

Osteomyelitis ......
Osteomyelitis; ankylosis of hips

Postoperative slipping patella

Pronated feet ......
Rickets .......
Spastic paralysis

Torticollis and scoliosis ....
Tuberculous arthritis, multiple; amputation of right foot

Tuberculous disease of ankle

Tuberculous disease of knee
Tuberculous disease of knee and elbow
Tuberculous disease of hip

Tuberculous disease of hip and spine

Tuberculous disease of spine

P. D. 82
Boys Girls

. 1

vertebra

230 239

1

27 23

The school question presents the same problems and involves the same diffi-

culties which have been pointed out in previous reports, and time is forcing

them upon our notice with still greater emphasis. We need a separate school

building at an estimated cost of $65,000, nothing more than is considered neces-

sary for the grammar school grades of the average small community. The
limited facilities of the four grade rooms now in use were justifiable before the

usefulness and practicability of a state school for crippled and deformed chil-

dren had been given the test of actual experience; but we have now most con-

vincing evidence in the successes of scores of our boys and girls, and a long

series of results directly traceable to the opportunities thus far provided, that

crippled children of normal mentality should have at least the advantages of

a grammar school education. If the state is to educate, it should provide the

best education. It has been demonstrated beyond question that children tem-

porarily crippled, those suffering from tuberculous disease of the spine or
joints for example, demand something more than hospital treatment. During
the long months of convalescence, they should have every opportunity for edu-

cation consistent with their physical welfare, and by carefully regulated com-
binations of studies they may be prepared to enter public schools when health

has been restored, and without serious loss of time. Neither ignorance nor
dependency can be regarded as a result of infantile paralysis, which leaves

many children permanently crippled, if moral responsibility is not destroyed
and the means for obtaining knowledge deliberately neglected. Some of the

school's most prosperous graduates were regarded as hopeless, helpless para-
lytics until the State's investment of a few hundred dollars made them into

self-respecting, independent bread winners. Purely as a business proposition,

neither the permanent nor the temporary cripples, of whom there are many,
should be denied the opportunity for schooling by reason of limited teaching
facilities.

It will be of interest in this connection to review the school work somewhat
in detail as submitted by the following report:
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To the Superintendent of the Massachusetts Hosjntal School:

This year the school lists have 222 names enrolled. This includes five gradu-
ate girls who are scheduled for dressmaking or to assist in the kindergarten.

For each of the four grade teachers there is, therefore, an average of over 50

pupils. We have the usual eight-grade arrangement of classes that is found
in most public schools. A sub-primary or kindergarten department is also con-

ducted for the youngest children. So that eaeh grade may have the entire

attention of the teacher, and also in order to avoid long periods of confinement
in even an airy schoolroom, our classes are arranged to get all academic work
in shifts not more than two hours long. Each teacher has three of these peri-

ods, two of an hour and a half in the morning, one of two hours in the after-

noon. By such a division the teacher can give much more individual attention

to the pupils, and they can be required to make much more concentrated etfort

in the time while they are in the classroom. Our experience of fifteen years
would seem to show that children of normal intelligence, working in this way
can acquire the required school subjects in a much shorter time than under the

usual public school program. Our graduates go on into high school work, and
children who recover and leave before the eight grades are finished usually

find no difficulty in entering a grade corresponding to their class here. It

must be remembered that our children have fewer distractions in the course of

their daily lives than the child living at home. With movable furniture, all the

fresh air possible, and teachers who have in mind each individual child as a
problem by himself, the schoolroom becomes more a workshop, less a place of

restraint. All subjects not strictly to be classified as academic are also outside

the regular daily schedule.

Suppose a visitor came to the Hospital School to observe only the work of the
educational department, what would he find? In the first place, the housing
of the classes is much scattered. One might go about the pergolas and hardly
notice the classes in session. At nine in the morning, however, the first set

begin work, both in the academic and industrial classes. If it is a pleasant
day, the children in the outdoor rooms will be reading, having blackboard drill,

or listening to a story on the open air platforms. A group of second grade
children will be eagerly arranging a play-store which is to make real for them
the reason for arithmetic in life. Seventh grade boys and girls may be dis-

cussing with their teacher the best way to cut and arrange Longfellow's "The
Courtship of Miles Standish" for dramatic presentation at the November as-
sembly in the hall. The dressmaking class is in session at the sev/ing-room.
The teacher of handicraft has a group making favors for a coming party. In
the Assembly Hall, the boys' chorus may be at work on "Bonnie Dundee" for
a coming concert. The band meets on Saturday, so our visitor could not hear
that. It is under the leadership of one of our graduates who is just finishing

his last year in a city high school, and must be scheduled in his spare time.
The regular music teacher has nearly every child in school on her list, and meets
most groups twice a week. There is a girls' glee club as well as the boys' chorus.
Especially gifted pupils have also personal lessons in voice or piano. The
Campfire should not be omitted from the list of educational opportunities here.
After half-past three each afternoon the library is open for reading, study, or
the drawing of books. It is under the charge of teachers, and school reference
work is conveniently carried on.

So the days pass, each with a full program, but with allowance made for
rest and recreation as well. Plays, parties, and holiday observances all find

place. The summer school gives opportunity for all who are behind in work
for any reason to receive special tutoring. Under our program, results seem
satisfactory enough to warrant continuance of the short period, relatively small
sized class.

A brief outline of our program of studies follows : It omits much detail as to

texts, methods, and so on. It represents a minimum requirement that we have
found it practical to handle within our class limits.
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Sub-pHmary

Counting up to 100, writing figures up to 10'. Story telling, based on per-

sonal experiences. Dramatization. Selections from "A Child's Garden of

Verse," memorized. Handwork, painting, drawing, cutting, weaving, block-

building, etc.

' Grade I.

Combinations of numbers up to 10 written, larger numbers read. Spelling

words from Boston First Grade list. ("The Boston Spelling List" is used
throughout all the grades.) Phonic drill. Memorizing verse. Reading devel-

oped through story-building on blackboard, from children's own experiences.

Silent reading, primers and first readers. Dramatization. Writing, names and
vocabulary.

Grade II.

Arithmetic. The four processes continued. Number games and simple >

problems. Reading of several first and second readers. Boston word list for

spelling. Phonic drill. Daily drill in writing, simple reproduction of stories or

verse.

Grade III.

Arithmetic. The four processes continued. Simple fractions. United States

money, easy problems. Spelling, Boston Word list. Language work includes

letter writing, picture study and drill on words commonly misused. Reading,
third readers and geographical readers. Other texts for silent and supple-

mentary reading.

Grade IV.

Arithmetic based on Stone text for corresponding grades. Spelling. (In

this and all following grades it is understood that the Boston Word List for

the year is used.) Language drill includes dictation, oral and written repro-

duction, memorizing, original composition. Reading several basal readers,

Robinson Crusoe (DeFoe), historical stories, current events.

Grade V.

Arithmetic based on text. Reading, Greek and Roman history stories.

Fourth reader, selections. Geographical reading. Map drawing and study.

Language, composition. Penmanship.

Grade VI.

Arithmetic review of previous grades. Business arithmetic in simple form
emphasized. Geography of the United States, emphasizing industries. His-

tory, English and American, with much attention to biography of leaders.

Current events. Composition, language and penmanship drill. Reading, selec-

tions from American and English classics.

Grade VII.

Arithmetic, review continued, measurements and interest. American history

through the Revolutionary War. Civics and current events. Geography, the

countries outside the United States. Language and composition. Reading as

in previous years. Book reports on outside reading. Selections from works of

Longfellow, Aldrich, Hawthorne, and Cooper.

Grade VIII.

Business arithmetic emphasized. Bills, notes, checks, banking, simple book-

keeping. Review. American history to present day. Problems of citizenship.

Current events. Commercial and industrial geography. United States trade rela-

tions. Language and composition. Reading. Book reports. Longfellow, Evan-
geline. Dickens, A Christmas Carol. One or two plays of Shakespeare. Other
selections from classics.

Music: Graded vocal instruction, beginning with note songs in primary
grades, to three-part singing in older classics. Solfeggio drill. Exercises for

tone, rhythm, enunciation.
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Handicraft: Paper cutting and construction. Simple design and drawing,

through the grades. Mechanical drawing. Lettering. Toy making.
Sewing: Graded instruction for all girls through fourth grade on. Begin-

ning with simple stitches, applied in the making of towels, doll's clothing, and
so on, the girls learn to make underwear, to repair clothing, and finally to cut

and make complete outfits for themselves or others.

It seems to be a fact demonstrated by the passage of time and the entrance of

more and more of our pupils upon the life in the home community which they

left, that they fit in well with the corresponding grades in the public schools.

Sometim.es they make a gain. Our most serious responsibility is toward those

young people who complete their course in the com.mon schools here, and look

to us in greater or less degree for guidance and advice as to the next step in

assuming responsibilities nearer adult life. The motto of the 1925 class, "Be
Self-Reliant", is in spirit the motto of the school. This means when trans-

lated into action, that the school should emphasize, first and always, its office

as an observer of the industrial field, a collector of all facts which could help

in vocational decision, an encouraging consultant at all times in indicating

possible courses to pursue in life, and that it should in so doing, point out to

the families or guardians of pupils the duty and the importance of individual

decisions. It is the policy of the school to furnish light, not to attempt to

mould a grammar school child into any preconceived pattern.

Of our newer alumni, 7 have gone into public high schools for further study.

In the graduation exercises of 1925, the high standards of former years were
maintained. Seventeen received the school diploma. A pleasing feature was the

music of the Alumni Band, under the leadership of one of the Alumni Associa-
tion executive staff. Another innovation, which will, it is hoped, be of annual
occurrence, was the presentation of a scholarship prize, four fine books, to that
member of the class attaining the best all round standing for the year. This
was the gift of the Alumni Association and the presentation was made by the

Alumni Secretary.

Our girls are this year offered an opportunity for practice in child-care under
the guidance of our primary teacher, a graduate of the Wheelock School. Our
sub-primary is organized for each afternoon as a kindergarten, with a pupil
assistant, chosen from ovir graduate or upper-class girls, to serve for a week
at a tim.e. Ten girls have so far taken the work, and the interest shown and
benefit received both by the girls and the school, have been sufficient to warrant
the continuance of the experiment.

With increasingly satisfactory records of our former pupils, comes increasing
dissatisfaction with our present school equipment. Our rooms are scattered

among the dormitories, on the north side of the buildings, and though equipped
with the approved ventilating system for public school use, are without the fine

type that has proved so advantageous in our cottages and hospital wards. The
present rooms might well be used in changed shape, for other purposes, but
their continued use as schoolrooms is no longer advisable. Fifteen years ago
we could not determine what was possible in the training of our boys and girls,

for we had not the evidence in the lives of our graduates. Today, the record
of our alumni is evidence that such training is worth while. The present
housing of our classes, while tolerable when numbers were half what they now
are, is too great a handicap upon the efforts of our teachers. The inspiration,

the increase in school spirit, and the increased efficiency both of administration
and instruction that would result from a properly placed school centre, would
be new cause for pride to the commonwealth.

Respectfully submitted,

RUTH PARK, Supervisor of Teaching and Community Servide.

Seventy children were discharged from the school department, 4 more than
last year, of whom 11 entered public high schools; 26 recovered, or made suffi-

cient improvement to attend school in competition with normal children; 5 left

to become self-supporting; 2 were mentally unpromising; 1 was destined to

progressive physical decline; 12 were discharged against advice or failed to
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return from visits ; 2 were transferred to other hospitals ; 1 was out on visit at

the end of the year ; 3 left the state and 7 children died. Death was due to the

following causes: Amyloid degeneration of liver and kidneys and tuberculous

disease of hip with abscesses, one case; bronchopneumonia and chronic bron-

chitis with extreme deformity of chest, one case; amyloid disease of liver and
kidneys and tuberculous disease of spine, two cases; miliary tuberculosis and
tuberculous disease of hip, one case; miliary tuberculosis and tuberculous dis-

ease of knee, one case; tuberculous pneumonia, miliary tuberculous and con-

genital deformity of chest and hands, one case.

An index of the character and extent of the increased demands made upon
the administration by the Bradford Infirmary, and how the new department
operates to increase the activities of physicians and nurses will be afforded by
the admission diagnosis. Professional energy, acuteness and interest has been

stimulated and classes for the training of school nurses, now being organized,

may merit your approval of the bestowment of a certificate, upon the comple-

tion of the course, in recognition of efficiency in the nursing care of children.

Two hundred and ninety-one surgical operations were performed during the

year as follows: Appendectomy, 8; circumcision, 9; correction of congenitally

malformed foot and leg, 1; herniotomy, 5; incision and drainage of abscesses, 2:

mastoid reopened, 1 ; reamputation of stump of humerus, 1 ; removal of polypi

from auditory canal, 1; removal of tonsils and adenoids, 262; submucous re-

section, 1.

Before the completion of another year, it doubtless will be found desirable to

extend the dental clinic from the limited half day service to include work for a

full time resident dentist. Maintenance and transportation today are items of

such importance that a resident may be available without increasing the

expenditures under personal services, and with no appreciable change in other

divisions of the appropriation for maintenance. The dentist's report for the

year shows 441 amalgam fillings; 148 cement fillings; 113 zinc oxide and euginal

fillings; 84 synthetic fillings; 84 gutta percha fillings; 1 gold filling; 220 pro-

phylaxis; 242 extractions; 59 treatments; 152 examinations; 1 crown.

In addition to the routine repairs, always present and often discouraging to

those engaged in the general upkeep of the property, some progress has been
made in the way of improvements itemized as not occurring annually. The
old maple floor in the kitchen of the administration building was replaced by a
substantial floor of 7" x 9" quarry tile embedded in cement. The kitchen yard,

always a source of trouble from dust in the summer and snow or mud in winter,

was carefully graded and covered with 708 sq. yards of cement, extending past

the laundry to the pergola crossing on the east and to the service avenue cross-

ing on the north. Hexagonal asbestos shingles were laid on the roof of the

men's cottage and the old paroid covering on the cow barn was replaced with
new. Two new portable houses were erected upon cement foundations to

increase the capacity of the poultry plant. Two small rooms were converted
into one room by the removal of a partition in the Superintendent's apartment
and the piazza at the domestic science cottage was renewed.
On April 1st the deep well pump failed to deliver water into the high pres-

sure tank, to supplement the supply from the town, and upon examination was
found to be so badly worn from constant use that either replacement or expen-
sive repairs were necessary. The uncertainty of a continuous yield of a profit-

able supply from the artesian well, which has already shown some shrinkage,
led to the consideration of whether it might not be desirable to discontinue the
use of the deep well pump altogether. It was finally decided to repair the old

pump, as an emergency measure, in the anticipation that by the time it again
needs to be given special consideration the town will have an increased water
supply from wells driven the past summer with adequate pressure from a new^

standpipe now in process of construction.

The engineer's record for repairs shows that much piping has required
replacement and before the completion of another year the two 25 kilowatt
generators at the engine room, which have been run at maximum capacity since

the opening of the Bradford Infirmary, must be relieved of their load. There
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is some probability that this emergency may be temporarily met by utilizing a
35 kilowatt generator and a 50 horsepower engine which has been found inade-

quate to meet the demands of another state institution. I would recommend,
however, an appropriation for new equipment at an estimated cost of $4,800.

The increase in the number of bed patients has also caused complications in

the laundry which can be overcome by a foot power press, the purchase of

which, at a cost of $375, will obviate the necessity of an additional laundress.

We should make some provision to prevent the high pressure steam from pass-

ing beyond the food steamers into waste pipes, which disintegrate when sub-

jected to high temperature. The steam reducing valve is ineffective and I

would recommend the installation of a blow off tank at an estimated cost of

$500.

Special consideration has been given to the most practical way to prevent
danger from fire in buildings which were not designed primarily in fireproof

construction. The town's fire alarm system has been extended down Randolph
street from Washington street, directly to the kitchen entrance to the adminis-

tration building and a private fire alarm box installed. The installation of a
high pressure steam turbine fire pump last year has given the institution the

most efficient fire hydrant protection to be found anywhere in the town of

Canton. The Canton fire department now has a thoroughly modern motorized

fire fighting equipment, which includes a pumping engine of 750 gallon rating,

and with regular duty firemen at the central station not more than five minutes
should be allowed for response to a call from our box. The industrial building,

while it is better protected and less hazardous than most wooden buildings,

does not give that feeling of security to be found in more substantial construc-

tion. It will be recalled that this building was erected at a time when there

was some uncertainty as to the future needs and educational equipment of the

institution, and that an inexpensive factory type of building only was justifi-

able, in the anticipation that it might more properly be used for storage and
supplies, or even be given up altogether without material loss, as the growth
of the institution indicated the wisdom of permanent construction for a more
definite purpose. The building has proved to be a profitable investment, but
the success of the school and its graduates amply justifies the erection of an
independent permanent school building now that experience has definitely

pointed the way.

The farm continues to be a source of profit, not necessarily' in the matter of

individual crops, which may even show a loss now and then, but in the activities

as a whole, the gain for the year, figured in accordance with the present system
of accounting, is found to be $7,368.54. Nearly one half of the labor of farm
employees and teams is charged to such institution work as the transportation of

coal, the removal of ashes, rubbish and garbage, the delivery of milk and ice,

the removal of snow, the handling of freight, etc. One hundred three thou-
sand one hundred and seventy quarts of milk were produced at a cost of

$7,533.83, or .0755 per quart. Other products of the farm were as follows:

Eggs, 5,048 1/6 dozen; potatoes, 13,671 pounds; asparagus, 310 pounds; beans
(string), 846 pounds; beans (shell), 311 pounds; beets, 3,890 pounds;
beet greens, 222 pounds; cabbage, 6,842 pounds; carrots, 6,219 pounds; cauli-

flower, 273 pounds; celery, 875 pounds; Swiss chard, 554 pounds; corn, 3,727

pounds ; cucumbers, 2,102 pounds ; lettuce, 453 pounds ; onions, 2,114 jiounds

;

parsnips, 1,560 pounds; peas (green), 387 pounds; peppers, 736 pounds; pump-
kins, 942 pounds; radishes, 157 pounds; rhubarb, 551 pounds; spinach, 295
pounds; squash (winter), 944 pounds; squash (summer), 899 pounds; tomatoes,
7,897 pounds; turnips, 9,517 pounds; beef, 2,477 pounds; pork, 6,526 pounds;
fowl, 2,882 pounds; ensilage, 155 tons; mangel-wurzel, 5 1/2 tons; millet, 1 ton;
oats and peas, 10 1/2 tons.

There appears to be no reason why the products of the farm should be in-

creased materially. More land should be cleared for pasturage each year and
it is to be regretted that the inmate labor of some of the other institutions is

not available for the purpose.
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Maintenance expenditures for the year amounted to $169,171.98, exceeding

those of last year by $7,890.99. The actual increases not accounted for by

change in inventory were found to be due to a greater stability of personal

ser^dce, an increase in telephone rates and greater demand for medical and gen-

eral care. Food represents an increase of $1,542.56, or $766.81 increase in

expenditures and $775.75 decrease in inventory. Expenditures for furnishings

and ordinary repairs show a decrease of $675.24 and $922.34 respectively, for

transfer to items which could not be curtailed. On the other side of the ledger

to our credit for another year, income from all sources is found to be $80,851.30,

exceeding by $27,921.46 the income of last year.

The demands made upon the bookkeepers are increasingly more exacting

and much overtime and night work have been necessary to meet the require-

ments of the prescribed system of accounting. Great credit is due the chief

clerk for her painstaking effort, early and late, with inexperienced assistants,

to cheerfully face the tasks assigned.

Reference should also be made to the heads of other departments and to many
associates who have rendered most creditable service.

Fortunately there have been few changes in our personnel and none involving

officials at the head of a service, with the exception of the head teacher and the

chief engineer. Mr. William H. Coffin resigned in July on account of ill health

and your recognition of his long and most efficient service, by an extended

leave of absence, was much appreciated by one who has given his best to the

service. After many years of loyal and faithful service, Mrs. Cora E. Rich-

ardson resigned as head teacher in August. The vacancy thus caused was filled

by the appointment of Miss Margaret Ridlon, Wheaton College A.B. 1921.

Dr. Penelope Sherwood resigned in March to accept an appointment in a

New York hospital and was succeeded in April by Dr. Esther Tuttle, a graduate

of the Tufts College Medical School.

The position of supervisor at the Bradford Infirmary, left vacant in October

by the resignation of Miss Elizabeth C. Shaw, R.N., was filled by the appoint-

ment of Miss Lillian N. Brail, R.N., a graduate of the Boston Children's Hospi-

tal in the class of 1924.

Community service has been established and the work has already been well

organized. Miss Ruth Park, familiar by long experience with the teaching of

crippled children, returned in August with broadened experience for her new
responsibilities. Miss Park's thorough understanding of our teaching problem.s

and her intimate association with our graduates, both as teacher and member
of the Alumni Association, are invaluable for the advancement of our field of

usefulness.

Acknowledgment is hereby made in appreciation of very many Christmas

gifts from churches, societies, and individuals. For theatre parties, concerts,

picnics and automobile rides, provided by the Elks, the Rotarians and other kind

friends, we are also grateful.

The importance of keeping the interest of old friends and gaining the assist-

ance of new ones cannot be emphasized too strongly, because it is only by the

increasing support of the public and a better appreciation of accomplishments

and possibilities that the school can render the greatest service to the com-

"f^"^i*y- Respectfully submitted,

JOHN E. FISH, Superintendent and Treasurer.

TERMS OF ADMISSION
Crippled and deformed children of the Commonwealth, between the ages of

five and fifteen, who are mentally competent to attend the public schools, are

eligible for admission.

Feeble-minded and epileptic children will not be received.

Payment for the board of private patients must be made in advance, unless

sufficient surety therefor is given.

The institution is located on Randolph Street in the town of Canton, about

two miles from Canton and Canton Junction stations of the New York, New
Haven & Hartford Railroad.

Automobile bus connects with two trains at Canton Junction station on Sat-

urdays and Sundays.
Postoffice address: Canton, Mass.
Applications for admission should be made to the superintendent.
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Nativity and Parentage of Children Admitted
Birthplace Patient

Massachusetts 427
Other New England States 34

Other States 27

Total native 488
Other countries

:

Armenia ......... -

Austria ......... —
Azores ......... —
British West Indies -

Canada 10

Cape Verde Islands ....... -

Czecho Slovakia ....... -

Denmark ......... 1

England . ... . . . . . . 1

Finland 2

France ......... -

Germany ......... -

Greece .......... -

Hungary ......... -

Ireland ......... -

Italy 2

Lithuania ......... -

Norway ......... -
Poland 1

Portugal ......... 1

Russia .......... —
Scotland .......... -
Spain -
Sweden -
Syria .......... -

Total foreign ....... 18
Unknown ......... 13

519 519 519

Father
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TREASURER'S REPORT

To the Trustees of the Massachusetts Hospital School :

I respectfully submit the following report of the finances of this institution
for the fiscal year ending November 30, 1925:

—

^ Receipts
Income

Board of Inmates $79,762 49
Personal services

:

Reimbursement from Board of Retirement 62 86
Sales 513 32
Interest on bank balances ......... 125 81
Refunds, account of previous year . 96 77
Refunds, account of current year ........ 69 37
Refunds, account of special appropriations ..... 102 18

$80,732 80

Receipts from Treasury of Commonwealth
Advance fund , 10,500 00
Maintenance appropriation ............ 92,052 78
Special appropriations ............. 545 25

Total $183,830 88

Payments
To Treasury of Commonwealth $80,464 48
Maintenance appropriation . , 92,052 78
Special appropriations ............ 5 15 25
Advance fund 10,500 00
Refunds, account of previous years .......... 96 77
Refunds, account of current year ........... C9 37
Refunds, account of special appropriations ........ 102 18

Total $183,830 83

Maintenance
Appropriation, current year ........... $177,956 52

Expenses as analyzed below ........... 169,171 58

Balance reverting to Treasury of the Commonwealth ...... $8,784 94

Total Receipts and Payments are in agreement with Comptroller's book s of accounts.

JAMES C. Mccormick, comptroller^

Analysis of Expenses

Personal Services $91,094 07

Food 25,239 52

Medical and general care ......... 7,916 60

Farm 10,288 69

Heat, light and power 14,185 80

Garage, stable and grounds * . . . - . . . . . 2,866 56

Travel, transportation and office expenses ...... 1,963 98

Religious instruction .......... 1,490 00

Clothing and materials .......... 3,292 95

Furnishings and household supplies ....... 4,720 42

Repairs, ordinary ........... 4,748 31

Repairs and renewals .......... 1,365 08

Total expenses for maintenance ......... $169,171 98

Special Appropriations

Balance November 30, 1924 $6,456 24

Expended during year (see statement below) ...... $580 76

Reverting to State Treasury 1,001 65——^^—^—

—

1,582 41

Balance November 30, 1925, carried to next year $4,873 83

Chapter Appropriation Expenditures Balance

Purchase of Land 225-1920 $15,000 00 $13,042 25 $1,957 75

Buildings for 502-1921 1

State Minor Wards h
200,000 00 198,998 35 1,001 65*

129-1922 I

Furnishing Nurses' Home .... 126-1924 1,000 00 441 00 5.59 00

Fire Pump . . . . 126-1924 3.650 00 3,592 92 57 08

Brass Piping 126-1924 2,300 00 2,30 00

$221,950 00 $216,074 52 $5,875 48

Reverting to State Treasury . • ^^Jl^
$4,87?. 83
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Per Capita

During the year the average number of inmates has been 284.25.

Total cost of maintenance, $169,171.98.

Equal to a weekly per capita cost of $11,445.

Receipts from sales $513.32.

Equal to a weekly per capita of $.035.

All other institution receipts $79,946.95.

Equal to a weekly per capita of $5.51.

Net weekly per capita $6.

Respectfully submitted,

JOHN E. FISH, Treasurer.

VALUATION
November 30, 1925

Real Estate

Buildings

Land
$547,322 08

33,132 32

$580,454 40

Personal Property

Travel, transportation and office expenses
Food
Clothing and material
Furnishings and household suppl

Medical and general care

Heat, light and power
Farm
Garage, stable and grounds
Repairs, ordinary
Total

$23


