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Providing teacher candidates  with high-quality feedback is critical to improving their 

readiness. The Supervisor Certification Pilot is designed to reinforce the skills required to 

deliver high-quality feedback and recognize the outstanding supervisors who demonstrate 

this practice. 

 

Supervisor certification is meant to set a high bar of recognition for high-performing 

supervisors in the way that National Board Certification does for PK-12 teachers. Over 250 

supervisors across the state have opted into participating in the pilot and providing us with 

feedback about their experience. After the pilot year, we will study the results and 

participants’ feedback in order to make determinations about how Supervisor Certification 

can be used in the future to continue to recognize and retain top-performing supervisors. 

 

We are piloting the use of Massachusetts’ Performance Assessment for Leaders (PAL) 

Task 3 for this purpose because of its focus on the delivery of high-quality feedback. To 

complete this task, participating supervisors conduct, document, and reflect on an 

observation and feedback cycle with one teacher candidate. This includes preparing for and 

conducting a pre-conference meeting, conducting an observation and collecting evidence of 

practice, and providing the teacher candidate with feedback during a post-conference. 

Through the pilot, we hope to learn how well this process aligns with the requirements for 

the Candidate Assessment of Performance (CAP). 
 

 

Boston University is one organization that is participating. In a recent press 

release, Special Education lecturer Dr. Rebekah Louis said, “There’s nothing like 

this in the country so far, and I would say that Massachusetts is pretty ahead of the 

curve in terms of thinking about the prospect of certifying supervisors. It would be a 

great way to add another measure of quality to the field of education and teacher 

preparation.” 

 

We are excited to see the results of the pilot. We will share what we’ve learned and 

the future of the certification in the fall of 2018. In the meantime,  if you are 

interested in becoming a PAL scorer, we encourage you to apply!  PAL scorers are 

education professionals with school leadership experience. 

  

  

 
Related Resource  

Our recently released Teacher Educator Effectiveness Practices framework 

focuses, in part, on high-quality feedback. It is a great tool to build professional 

http://www.bu.edu/sed/dr-rebekah-louis-doe-grant-explores-the-possibility-of-certifying-teacher-supervisors/
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development around. We wrote a spotlight on the framework in a previous 

newsletter if you want to learn more!   

 

 

  

 
 

 

Resources 

 

Induction and Mentoring Report 

The new 2017 Statewide Induction and Mentoring Report illustrates how 

Massachusetts districts support new educators. Based on local reports from 276 

school districts and educational collaboratives, the statewide report analyzes the 

participants, activities, structures and funding of our induction and mentoring 

programs. 

 

Of particular interest to preparation providers, districts reported on the standards in 

which new teachers and principals need the most support. 

 

 

https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=43e22b16e3
http://www.doe.mass.edu/educators/mentor/reports.html


Notably, 28 percent of respondents partner with outside organizations, but only 

18 percent of those partnerships are with educator preparation programs or 

higher education institutes. External partnerships to support induction and 

mentoring are particularly common among districts at accountability Levels 3 to 

5. 

 

We encourage you to read the whole report to inform your conversations with 

your partner districts. If you would like additional guidance for establishing and 

maintaining effective partnerships, please check out our Partnership Toolkit! 

 
 

 

Updates to Edwin Reports 
Over the past year, in partnership with an advisory group, we updated 

existing Edwin Analytics reports to make them more user-friendly and accessible. 

We are happy to announce that the reports are now available! Sponsoring 

Organizations (SOs) can now: 

 aggregate multiple years of data together; 

 isolate data by completers’ first year of teaching; 

 group programs together to increase sample size; 

 filter by teacher of record status; 

 use additional comparison points on the report page which include a state 

average for the program(s) selected by the user; and 

 access new data points in Edwin including PAL and MTEL. 

As a reminder, SOs currently have access to the following reports: 

 Educator Prep Program Cohort Pipeline (EP701): Details the progression 

through the educator preparation pipeline for a cohort of candidates, 

including reason for exit and license attainment. 

 MA Public Employment Summary (EP702): Details MA Public 

Employment information for completers of an educator preparation program, 

including the median MCAS SGP range of their students. 

http://www.doe.mass.edu/edprep/partnerships/toolkit.pdf
http://www.doe.mass.edu/edprep/edwin/


 Performance Measures Report (EP703): Details performance measures 

information for educator preparation program completers, including the 

Massachusetts Test for Educator Licensure (MTEL), the Performance 

Assessment for Leaders (PAL), and educator evaluation ratings. 

 Candidate List with up to 5 Years of License and MA Public 

Employment (EP801): Provides a list of candidates in an educator 

preparation program in the selected program completion year, and their 

license attainment and MA public employment information in the current 

year. 

We have additional updates coming up, as well, including:  

 aggregate Candidate Assessment for Performance (CAP) ratings in 

the Performance Measures Report (EP703) in winter of 2018 

 aggregate stakeholder survey data in a new report that ESE will release 

later this year. 

Two new reports will launch in spring of 2018. These reports will organize existing 

data in visual ways to facilitate easy interpretation and associated action steps.  

 The CAP Dashboard: reports trends related to CAP ratings and makes 

connections to other data points including Student Growth Percentiles and 

Educator Evaluation ratings. 

 The Educator Preparation Annual Snapshot (EPAS): synthesizes existing 

state data points into a snapshot of SO areas of strength and areas for 

improvement. 

In building out these new reports, we wanted to ensure that we provided 

opportunities for further engagement with our data systems: 

 For organizations under review in 2019-2020 or 2020-2021, we are offering 

an opportunity to engage with ESE to understand Edwin data and how to 

incorporate meaningfully into their continuous improvement efforts 

 For SOs that want to start to use data in deeper ways and want guided 

support, we are offering regional office hours throughout the year. We will 

announce dates and locations in an email. 

http://www.doe.mass.edu/edprep/cap/
http://www.doe.mass.edu/edprep/surveys/
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 We will also be offering a suite of online tools and resources. 

If you don’t have access to Edwin Analytics and would like it, please reach out 

to edprep@doe.mass.edu 

  

 

Supervisor CAP Modules - Coming Soon! 
We are currently building three online modules that will be able to supplement your 

training of supervisors. They will help to build foundational understanding of how 

CAP works. Look for them in January!  

 
 

 

Updates 

 

Updated Licensure Regulations Implementation - Grade 

Level and Name Changes 
We recently issued an advisory providing an overview of the implications of the 

updated regulations impacting educator licensure, program approval, and license 

renewal which were approved by the Board in June 2017. While Sponsoring 

Organizations have until July 1, 2019 to comply with the grade level and name 

changes (7.03, 8(b)) in the updated regulations, some have indicated interest in 

implementing changes to approved programs more immediately. Please refer to 

the advisory to submit required Statement of Assurances.  

 

As a reminder, Statement of Assurance B is due on December 31; the form asks if 

you have advised your candidates who will be impacted about these changes. 

Statement of Assurance A is due on July 30, 2019. Please direct any questions to 

the Ed Prep inbox.  

 
 

 

Opportunities 
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State of Educator Preparation in the Commonwealth 
We recently invited every Sponsoring Organization's designated decision-maker at 

the level of dean/executive director or higher to a meeting on January 26th. 

The meeting's goal is to elevate conversations with key decision-makers who may 

or may not be involved in the day-to-day work of preparing educators.  

 

So far, half of our field is committed to attending; we hope to see every 

organization there! The individual at your organization who we invited is welcome 

to bring one or two additional individuals along with them, so please discuss 

internally who at your organization would like to attend. We will send along the 

agenda once it is available and any additional resources following the event. If you 

have any questions, please email Ed Prep. 

  

Teacher Educator Institute  
Excellent teacher educators facilitate instructional activities that provide teacher 

candidates with robust and meaningful opportunities to apply and improve the skills 

of PK-12 teaching. Join TeacherSquared, in partnership with the Massachusetts 

Department of Elementary and Secondary Education and teacher educators 

across the state, for a Teacher Educator Institute on the facilitation of teacher 

candidate practice. The Institute will be held March 14-16, 2018 and is open to 

Massachusetts educator preparation faculty. For registration and event details, 

please see our event flyer! Space is limited, so register today to take advantage of 

this unique opportunity! 

  

MTEL Test Updating Committee Recruitment 
We need your assistance in finding qualified MTEL Content Advisory members for 

test updating in alignment with SMK updates. Our work will take place from this 

winter through December of 2019. The content fields are: 

 English 

 Foundations of Reading 

 Reading Specialist 

 General Science 

 Middle School Mathematics 

mailto:edprep@doe.mass.edu?subject=State%20of%20Educator%20Preparation%20in%20the%20Commonwealth
http://www.doe.mass.edu/edprep/resources/teacher-educator.html
http://www.doe.mass.edu/edprep/resources/teacher-educator-institute.pdf
http://www.doe.mass.edu/edprep/resources/teacher-educator-institute.pdf
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 Mathematics (Secondary)  

Qualified educators include: 

 public school teachers who are licensed and currently teaching in one or 

more of the fields listed above; or 

 educator preparation faculty members who are teaching prospective PreK–

12 teachers at the undergraduate or graduate level in one or more of the 

fields listed above; or 

 higher ed faculty members who are teaching liberal arts and sciences or fine 

arts undergraduate courses in one or more of the fields listed above in 

which prospective PreK–12 teachers are enrolled.  

You can find additional information and also submit your application and/or 

nomination form to Evaluation Systems via the recruitment website. If you have 

any questions related to the test updating activities, please feel free to contact 

Robyn Kaczowka at Evaluation Systems at (866) 565-4849. We are also 

seeking Bias Review Committee members. 

  

 
 

 

Coming Soon! 
You asked for it! In the next two weeks, we will launch our long-awaited sortable 

Ed Prep calendar on our website. It will have all of the upcoming deadlines, 

resources, opportunities, and events. Stay tuned!  
 

 

The Department of Elementary and Secondary Education is committed to preparing all 

students for success in the world that awaits them after high school. Whether you are a 

student, parent, educator, community leader, taxpayer, or other stakeholder interested in 

education, we invite you to join us in this endeavor. 

  

We are guided by this mission… 

"To strengthen the Commonwealth's public education system so that every student is 

http://www.marecruit.nesinc.com/
http://www.marecruit.nesinc.com/


prepared to succeed in postsecondary education, compete in the global economy, and 

understand the rights and responsibilities of American citizens, and in so doing, to close 

all proficiency gaps." 

  

And by these goals... 

 Strengthen curriculum, instruction, and assessment 

 Improve educator effectiveness 

 Turn around the lowest performing districts and schools 

 Use data and technology to support student performance 

To receive the monthly Educator Preparation Newsletter in your inbox, please subscribe 

to our list.  
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