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State of Educator Preparation in the 

Commonwealth 

 

Last month, we hosted 75% of Massachusetts' Sponsoring Organizations at our 

first-ever State of Educator Preparation in the Commonwealth meeting. We receive 

continual feedback to expand the state's role as a facilitator of collaboration 

between preparation providers. At this meeting, our objective was to celebrate the 

progress we have made together, understand the next steps, and set up 

opportunities to further elevate preparation in the Commonwealth.  
 

 

We  began by celebrating our shared success. Although policy changes take time 

to bear results, we are already encouraged by key metrics. For example, in 2015-

2016, Hiring Principals reported that only 27% of their recent hires were Fully 

Ready. Last year, 35% reported that their recent hires were Fully Ready. On the 

other end of the spectrum, the percentage who reported Minimally Ready or Not 

Ready dropped from 10% to 6%.  

 

To dive deeper into the data, we asked our research partner, Dr. Dan Goldhaber, 

to deliver the keynote address. His presentation highlighted the equity 

opportunities for quality preparation, estimating that a teacher in Massachusetts' 

75th percentile for effectiveness will raise student test achievement by 13-15 

https://mailchi.mp/doe.mass.edu/ed-prep-december2017-newsletter-89071?e=%5bUNIQID%5d
https://www.air.org/person/dan-goldhaber
http://www.doe.mass.edu/educators/equitableaccess/plan.pdf
http://www.doe.mass.edu/educators/equitableaccess/plan.pdf


weeks compared to a teacher in the 50th percentile. In other words, putting high-

quality teachers in classrooms with historically marginalized populations can and 

will close equity gaps. Preparation plays a huge role, of course, and Dr. 

Goldhaber's research estimates that first-year teachers from our "most effective" 

programs account for a difference in 5-20 weeks of student learning time for math 

students and 9-36 weeks in English Language Arts when compared to first-year 

teachers from average programs.  

 

The discussion during and after Dr. Goldhaber's presentation focused in large part 

on his team's research in Massachusetts, so as a quick reminder, everything that 

we have published on those projects is available on our Continuous Improvement 

page. The slides from the meeting are available there, as well.  

 

Dr. Goldhaber noted that Massachusetts is leading the nation in preparation by 

aligning pre-service and in-service standards and evaluations, collecting data at 

multiple points during preparation, and surveying stakeholders. The data in 

Massachusetts is robust and longitudinal, so Dr. Goldhaber advised ESE to 

actively encourage experimentation. We agree! To further promote this kind of 

collaborative innovation, we encourage all interested parties to register for our 

upcoming Boot Camps. Please see the link in the sidebar.  

  

 
Keep the Momentum! 

We hope members of your team will join us for three content-rich collaborative 

Boot Camps this spring. These are opportunties to collaborate with The dates are: 

 Continuous Improvement on April 4 (Assumption College, Worcester) 

 Field-Based Experiences on May 2(DCU Center, Worcester)  

 Partnerships on June 1 (Fitchburg State) 

If you believe that participating in one of these events will support your 

work, please RSVP! We are nearing capacity Each event will run from 9 until 2 with 

a break for lunch. We look forward to seeing you there! 

   

 

 

We ended the day feeling proud of the progress we have made together and 

excited about what the future holds (see the timeline below). Sponsoring 

Organizations in Massachusetts continue to be thoughtful collaborators and 

generous colleagues and we look forward to everything we will accomplish 

together in the coming years!  

 

 

http://www.doe.mass.edu/edprep/resources/improvement/
http://www.doe.mass.edu/edprep/resources/improvement/
http://www.surveygizmo.com/s3/4037543/EPIC-Bootcamps


 

 
 

 

Opportunities 

 

Help maximize educator preparation in MA! Apply to be 

an Ed Prep Reviewer! 

 

We are currently accepting applications for the 2018-19 cohort of Ed Prep 

reviewers. Reviewers are responsible for reviewing, analyzing, and evaluating 

program effectiveness evidence. Together with ESE, reviewers help guarantee that 

educator preparation in MA results in effective educators ready to support the 

success of all students. 

  

This is an exciting and selective opportunity to: 

 Engage in a meaningful professional learning opportunity and earn PD 

points 

 Gain insights into educator preparation in Massachusetts 

 Collaborate with diverse education leaders and professionals 

 Make recommendations to the Commissioner of Elementary and Secondary 

Education that help determine program approval. 

 Apply now! Our deadline is midnight Sunday, May 6th. Get the application, read 

the FAQ and see the flyer here. 

http://www.surveygizmo.com/s3/3617798/Ed-Prep-Reviewer-Application-for-2018-19
http://www.doe.mass.edu/edprep/reviewers/
https://pbs.twimg.com/media/DUylpuVWkAAlAI1.jpg:large


  

For more information, please contact edprep@doe.mass.edu.  

 

Host a Regional Leading the Nation Event 
Leading the Nation is a statewide celebration in which our public schools and local 

communities will showcase their students' academic and creative successes. A 

key component of the celebration is the convening of five regional gatherings 

across the state where educators and students will be able to share the best 

teaching and learning practices from their districts.  

  

We are looking to hold the five conferences at the same time on college campuses 

during Teacher Appreciation Week (May 7-11). We would like to hold the regional 

convenings from 9:00 am to noon. 

  

In addition to the regional conferences, Leading the Nation Week will also feature 

local celebrations organized by school districts and community partners. These 

events could be showcases of student or teacher work, policy discussions, or a 

celebration of districts' strengths. We see this as a great opportunity to work 

closely with your partnering districts to build stronger relationships, celebrate 

successes, and promote your own programs.  

 

If you are interested, please email the coordinator for the events. Thank you! 

 
 

 

Resources 

 

CAP Supervisor Modules 
We have released our first set of interactive CAP Supervisor Modules that are 

designed to supplement the comprehensive training that you provide to your 

supervisors. The modules are flexible and can be tailored to specific needs; 

supervisors can progress through sequentially or narrow in on an area in which 

they have questions. By leveraging the modules, you can spend your valuable in-

person training time on the skills and practices of effective supervision.  

mailto:edprep@doe.mass.edu
http://www.doe.mass.edu/leadingthenation
mailto:ddahl@doe.mass.edu?subject=Hosting%20Leading%20the%20Nation%20events
http://www.doe.mass.edu/odl/e-learning/cap/story_html5.html


 

We hope that your supervisors find the CAP modules to be a useful and 

informative resource to support CAP implementation. We will publish additional 

modules next month. Please share feedback on the modules using this survey! 

  

 

Ed Prep Calendar 
Our long-anticipated Ed Prep calendar was our most-clicked linked from our last 

newsletter! We hope that it is helpful. It has all of the upcoming Ed Prep deadlines, 

resources, opportunities, and events. Please email us your feedback for how we 

can make it even better.     

 
 

 

Updates 

 

As required, ESE publicly reports summative Educator Evaluation ratings on 

our Public Profiles. As is the case with other publicly available data, Sponsoring 

Organizations (SOs) have the opportunity to provide necessary context relevant to 

the data prior to release. 

  

We are inviting SOs to view an embargoed copy of the reports prior to their 

release. The new report has the following features: 

 Ability to aggregate or disaggregate by teacher or administrator 

 Ability to group multiple years to increase n-size 

 Ability to toggle between reporting years to look for longitudinal trends 

 State average for easy comparison 

 Educator evaluation summative ratings for an SO’s top employing districts 

We uploaded the embargoed copies of the report uploaded to the security portal 

Dropbox. You may access the Dropbox via ESE’s Security Portal. 

  

Your SO has the ability to add additional context that will appear on the public 

profiles page. It is important to note that users of the Public Profiles will see the 

http://www.surveygizmo.com/s3/4108322/CAP-Supervisor-Modules
http://www.doe.mass.edu/edprep/calendar/default.aspx
mailto:edprep@doe.mass.edu?subject=Ed%20Prep%20Calendar%20feedback
http://www.doe.mass.edu/lawsregs/603cmr7.html?section=all
http://profiles.doe.mass.edu/search/search.aspx
https://gateway.edu.state.ma.us/


text regardless of what years of data they have selected. As such, we recommend 

not making additional context specific to a given year. 

  

You may add additional context via Directory Administration. For more information 

on how to access and use Directory Administration, please see our Directory 

Administration Guide. 

  

2015-2016 Educator Evaluation data is currently available on the Public 

Profiles. We will release 2016-2017 Educator Evaluation data in March as well 

2016-2017 Educator Evaluation data for schools and districts. 
 

 

The Department of Elementary and Secondary Education is committed to preparing all 

students for success in the world that awaits them after high school. Whether you are a 

student, parent, educator, community leader, taxpayer, or other stakeholder interested in 

education, we invite you to join us in this endeavor. 

  

We are guided by this mission… 

"To strengthen the Commonwealth's public education system so that every student is 

prepared to succeed in postsecondary education, compete in the global economy, and 

understand the rights and responsibilities of American citizens, and in so doing, to close 

all proficiency gaps." 

  

And by these goals... 

 Strengthen curriculum, instruction, and assessment 

 Improve educator effectiveness 

 Turn around the lowest performing districts and schools 

 Use data and technology to support student performance 

To receive the monthly Educator Preparation Newsletter in your inbox, please subscribe 

to our list.  
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