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Diversity in the Educator Workforce 

  

Currently, students of color make up nearly 40% of the MA public schools population, while 

people of color account for only 10% of the educator workforce and 14% of Educator 

Preparation Program enrollees. ESE has set expectations for Educator Preparation programs 

regarding increasing the diversity of the workforce (Program Approval Criteria), and recent and 

ongoing initiatives seek to further promote diversifying the educator workforce. 

  

As a part of the Elevate Preparation: Impact Children (EPIC) grant, ESE awarded $50,000 to 

four Sponsoring Organizations engaging in initiatives to diversify the pipeline of candidates 

applying to their programs: 

 Lasell’s Pathways to Teacher Diversity works with partner schools in four public school 

districts to recruit high school students to join a dual-enrollment program and 

participate in mentorship experiences; Twelve candidates enrolled in a dual-enrollment 

Invitation to Teaching course in the fall, and 25 high school students signed up to 

participate in mentorship program with Lasell Student Leaders to ensure cultural 

  

https://mailchi.mp/doe.mass.edu/ed-prep-december2017-newsletter-89223?e=%5bUNIQID%5d
http://www.doe.mass.edu/edprep/toolkit/1819/criterialist.pdf
http://www.lasell.edu/academics/schools/school-of-social-sciences-humanities-and-education/educators-and-diversity/pathways-to-teacher-diversity.html


learning and cultural responsiveness. Lasell recently received an $800,000 donation to 

provide scholarship funding for candidates enrolling through their grant-funded work. 
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 Salem State University and Bunker Hill Community College have an established 

partnership with each other and five school districts through the Dual Admissions for 

Future Educators Program. So far, this has yielded at least ten candidates of color who 

are planning to attend Salem State’s educator preparation program. On campus, the 

candidate group Students of Color and their Allies brings together faculty and students 

on a monthly basis to discuss ways to support candidates of color. The districts 

participating in this program all have a policy of giving their graduates priority in hiring. 

 Westfield State University expanded upon their Reach to Teach program, which uses a 

“grow your own” partnership model with Springfield Public Schools, by producing 

Public Service Announcements for community radio stations and video for public 

access TV as well as dedicating two tuition scholarships to this program. Several 

https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=a19145c6c2#Spotlight
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https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=a19145c6c2#stakeholder%20surveys
https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=a19145c6c2#LOOK
https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=a19145c6c2#Opportunities
https://us14.campaign-archive.com/?u=d8f37d1a90dacd97f207f0b4a&id=a19145c6c2#Reviewers
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candidates have enrolled in Westfield’s educator preparation program through Reach 

to Teach. 

 Worcester State also uses a “grow your own” partnership model with Quinsigamond 

Community College and Worcester Public Schools to recruit, mentor, support, and 

prepare a pipeline of candidates of color to pursue the career option to become 

classroom teachers in Worcester. Through the Call To Teaching program, 70 

secondary students explored teaching in the Worcester Public Schools as a 

profession. Through this grant-funded work, 15 candidates of color have matriculated 

at WSU and two have matriculated at QCC. 

Of the 29 Educator Preparation Programs that have undergone Formal Review since 2014, 

four have received commendations for their strengths in diversifying the workforce, while 13 

have received findings for not meeting the expectation. The commendations were for the 

following: 

 

 MassArt prioritizes diversity in their admissions. By increasing portfolio options for 

economically disadvantaged candidates and developing a strong pipeline with Boston 

Public Schools through the Artward Bound program, MassArt has seen an increase in 

the number of Hispanic & Latino candidates admitted (47 percent increase), Black or 

African American candidates (23 percent increase), and American Indian candidates 

(50 percent increase). 

 Clark University’s intentional and strategic partnership work has positioned them to 

recruit home-grown talent by offering a tuition-free undergraduate experience 

for neighborhood PK-12 students who qualify for admission at the university. They 

have maintained a cohort of 20-25 percent candidates of color. 

 Boston Teacher Residency’s leadership has made a promise not to accept a cohort 

under 50 percent people of color. They recruit candidates through national pipelines 

with proven records of enrolling people of color such as City Year, Posse Foundation, 

and universities with large populations of students of color. BTR provides tutoring or 

other supports to candidates of color who may show promise but have room for 

growth. 

 

 

https://www.worcester.edu/call-to-teaching-event/
http://www.doe.mass.edu/edprep/guidelines.html
https://massart.edu/artwardbound
https://www2.clarku.edu/community/upp/scholarship.cfm
http://www.bpe.org/boston-teacher-residency/about/impact/


Did You Know? 

  
The Paraprofessional Teacher Preparation Grant Program provides financial assistance to 

Massachusetts residents who are currently employed as paraprofessionals in Massachusetts 

public schools, but wish to become certified as full time teachers. This grant is designed to 

reduce their financial burden and help address the Commonwealth's current teacher shortage. 

Deadline to apply is June 1, 2018 - spread the word! 

 

 

 Harvard Graduate School of Education engages in multiple recruitment efforts 

including A Diversity Recruitment Program, outreach to National Historic Black 

Colleges and Universities, student of color recruitment weekends, and hiring a more 

diverse faculty. HGSE offers several financial aid opportunities for candidates of color 

and provides conditional admission opportunities to candidates who show promise as 

potential strong leaders. As a result, they have quadrupled the percentage of African 

American candidates and tripled the overall percentage of candidates identifying as 

people of color from 15 to 45 percent. 

  

Massachusetts is one of nine states working with the Council of Chief State School Officers on 

the Diverse and Learner-Ready Teachers Initiative, which will build on states’ systems and 

policies to prepare, recruit, retain and develop not only more effective educators but also a 

more diverse workforce and a workforce that is fully prepared to meet the needs of all 

students, particularly students of color.  Massachusetts will have opportunities to learn from 

and with other states as we tackle the overarching, shared goals of ensuring an effective and 

diverse teacher workforce. By the conclusion of the network (June 2019), among a number of 

potential outcomes, we will have evidence of action taken in support of strategies for 

addressing pipeline challenges for diversifying the workforce  and further developing culturally 

responsive practices. 

 

 

 
 

http://www.mass.edu/osfa/programs/teacherprep.asp
https://www.gse.harvard.edu/admissions/diversity-recruitment-program
https://www.ccsso.org/blog/ccsso-launches-effort-foster-diverse-and-culturally-responsive-teaching-workforce


CAP Corner 

 

What’s CAPpening?  
  

Spring has sprung, summer feels like it’s right around the corner, and the school year is 

wrapping up -- time for friendly reminders and updates about CAP! Below are four important 

CAP updates: (1) information on 2018 CAP data submission requirements, (2) information 

about the new CAP Online Platform, (3) a refresh of CAP forms and resources, and (4) 

an update on the CAP rubric. 

1. The 2018 CAP Data Submission Requirements are available in our updated Quick 

Reference Guide (QRG): CAP Data Collection. For SOs not using the CAP Online 

Platform, the CAP import template is also now available. Everyone should review 

the QRG and follow the steps to successfully complete and upload your data by July 

15th. Remember -- incomplete or inaccurate submissions will affect your ability to 

access data in Edwin! 

2. Are you interested in using the NEW CAP Online Platform next year? DESE’s new 

system connects to the ESE Security Portal and Early ID, which will ensure more 

complete and accurate data (and minimize the time that CAP Managers spend 

correcting data entry errors and trouble-shooting before the July deadline). Training on 

the new platform will be provided to CAP Managers this summer – more information is 

forthcoming. 

3. Thanks to your thoughtful feedback, as well as findings from the CAP Implementation 

Study (currently underway with Abt Associates), we are rolling out a modest but 

important "refresh" to two required CAP forms, as well as updates to two 

recommended resources. This refresh does not change the substance of the forms, 

but clarifies content of each resource and creates stronger alignment between the CAP 

Online Platform and the paper-based forms.  

o The Formative and Summative Assessment Forms now include clearer 

prompts where supervisors document evidence for each element, as well as 

where they provide feedback to the candidate. The Summative Assessment 

Form also now includes a table to document evidence for each element, as 

well as an optional space for written feedback that can inform the post-cycle 

goal-setting activity. 

http://www.doe.mass.edu/edprep/cap/qrg-datacollection.pdf
http://www.doe.mass.edu/edprep/cap/qrg-datacollection.pdf
http://www.doe.mass.edu/edprep/cap/guidelines.html


o The Preliminary Goal-Setting & Plan Development Form has been 

streamlined.   

o The Model Observation Protocol has been updated to include helpful 

prompts, examples, and strategies for supervisors. 

4. Finally, we wanted to share an update with you regarding refinements to DESE's 

Model Classroom Teacher Rubric (used in educator evaluation) and future impact on 

the CAP Rubric. As you know, DESE is releasing an updated model rubric for 

classroom teachers in July 2018. While some of the changes will affect language 

associated with elements in the CAP Rubric, the CAP Rubric will remain the same 

through the 2019-20 school year. This will allow everyone to continue the strong 

implementation work already underway with CAP, and for us to continue our research 

efforts to better understand the impact of CAP on candidate readiness. While we 

acknowledge that this could result in somewhat of a disconnect between what 

candidates are using during preparation versus what they may be evaluated on once 

teaching, the updates are not so significant that they will lead to misaligned 

expectations. Visit our website to learn more about the upcoming refinements to the 

model classroom teacher rubric, and share your own feedback on the proposed 

refinements through the online feedback survey. Corresponding updates to the CAP 

Rubric will be released in time for the 2020-21 school year, and SOs will have an 

opportunity to pilot these updates during the 2019-20 school year.  

Thank you, as always, for your tireless efforts to prepare excellent Massachusetts 

educators. We continue to learn alongside you and hope that these resources support your 

work. 

  

 

CAP Supervisor Modules Released! 

 

All six CAP Supervisor Modules are available as of May 1st!  The CAP modules are designed 

to support Program Supervisors’ and Supervising Practitioners’ understanding of the CAP 

process in an accessible and engaging online format.  The modules provide an introductory 

overview of the goals of CAP, the 5-Step Cycle, the CAP Rubric, and the role of the 

supervisors.  

  

http://www.doe.mass.edu/edprep/cap/guidelines.html
http://www.doe.mass.edu/edprep/cap/guidelines.html
http://www.doe.mass.edu/edeval/sprating/rubricproject/
http://www.surveygizmo.com/s3/3762008/2017-18-Draft-Teacher-Rubric-Feedback-Survey
http://www.doe.mass.edu/odl/e-learning/cap/story_html5.html


The CAP modules should supplement – not replace – more comprehensive training facilitated 

by each organization.  We hope that this resource will help build supervisors’ foundational 

understanding of the CAP process so that SOs can dedicate valuable in-person training time to 

more in-depth development on the skills and practices of an effective teacher educator.  In line 

with this goal, at the end of each module we suggest topics for professional development and 

training that build off of the information shared in the module. 

 

 

 
 

 

Data & Dissemination 

 

Findings from the Performance Review Program 
for Initial Licensure Study Released! 

  

The Department of Elementary and Secondary Education (DESE) engages in research efforts 

to understand the implications of our work, such as key outcomes of teacher effectiveness and 

student learning. The Performance Review Program for Initial Licensure (PRPIL) study 

extends the work completed last year on the Teacher Pathway Study, conducted by the Center 

for the Analysis of Longitudinal Data in Education Research (CALDER) housed within the 

American Institutes of Research (AIR). We are pleased to release the final report of the study. 

The study can be found on our website. Overall the study concluded: 

 PRPIL accounts for about 5-8% of the individuals obtaining an initial license 

each year:  About 300 teachers gain an initial license through PRPIL each year.  

 Many PRPIL teachers teach high school foreign language, mathematics, and 

science: This partially reflects the fact that teachers that begin with a preliminary 

license are more likely to advance shortage area licenses in general. Additionally, this 

finding aligns with the initial licenses offered by PRPIL at the time of the study.PRPIL 

was eligible to advance middle and secondary licenses only (note: this does not 

include Visual Art, Physical Education, Foreign Languages, ESL, English Language 

Learning of Dance) in specific fields (for example, notelementary). [Source: Page 33 of 

PRPIL report (Appendix A)] 

http://www.doe.mass.edu/edprep/prpil.html
http://www.doe.mass.edu/edprep/resources/improvement/TPS-1stYearReport.pdf
http://www.doe.mass.edu/edprep/resources/improvement/tps-2ndyearreport.pdf


 PRPIL teachers typically serve higher achieving, higher income students and 

work in higher performing districts and schools: This finding suggests that 

individuals who make use of this licensure option serve high income and higher 

achieving students. Researchers do not know whether this reflects a preference of 

teachers or the resources of schools. 

 PRPIL teachers earn similar performance ratings as other teachers with initial 

licenses: Teachers who were advanced to initial through PRPIL perform similarly on 

their performance evaluations as teachers who have earned an initial license either by 

completing a traditional or alternative educator preparation program. However, 

researchers noted that it is difficult to disentangle the effects of PRPIL from the 

implementation of PRPIL by the one vendor currently approved to offer the pathway 

(Class Measures). This finding may depend on program features specific to the current 

vendor (e.g., admission, mentorship, and/or the operation of PRPIL). 

 The PRPIL pathway is less expensive than other models of obtaining initial 

licensure: This pathway has the lowest tuition of any method of advancing to initial 

licensure in Massachusetts. Teachers who progress through PRPIL work fulltime while 

completing licensure requirements, and do not forgo earnings during this time. 

However, if teachers work fulltime while they complete a post-baccalaureate program, 

the additional earnings may make their costs comparable to earning licensure through 

PRPIL within six years of graduation. 

Given the regulatory changes that expanded the eligibility for advancing a license through 

PRPIL, DESE is actively considering these research findings and implications for future 

contracts to advance provisional licenses through PRPIL. It is important to note that 

researchers noted several caveats of the study that are explained more fully in theExecutive 

Summary. Overall, this study provides a descriptive overview of where PRPIL teachers work, 

the students they serve, and the skills they bring to the workforce. It doesnot directly assess 

how authorizing the PRPIL pathway affects the educator workforce in Massachusetts. For 

more information on any of the findings and/or caveats of the study above please see 

the executive summary and full report. All questions should be directed to 

edprep@doe.mass.edu. 

  

http://www.doe.mass.edu/edprep/resources/improvement/tps-2ndyearreport.pdf
http://www.doe.mass.edu/edprep/resources/improvement/tps-2ndyearreport.pdf
http://www.doe.mass.edu/edprep/resources/improvement/tps-2ndyearreport.pdf


Educator Preparation Annual Snapshot Released 
in Edwin Analytics! 

 

The Educator Preparation Annual Snapshot (EPAS) synthesizes multiple state data points into 

a single snapshot. EPAS can be accessed in Edwin by clicking this link. EPAS helps SOs to 

address questions such as: 

 Is there a gap in the exit rate between white candidates and candidates of color? 

 Do SGPs vary by program and indicate high growth with students? 

 What percentage of MTEL-takers re-take the test? 

 Do an SO’s educator evaluation summative performance ratings differ from the ratings 

of teachers teaching in the same district? 

EPAS will now undergo a 3-year ‘refinement’ period in which DESE will be seeking the 

feedback of stakeholders via surveys and in-person consultation.  Here are some helpful tips 

to think about as you run your SO’s data: 

 If you are not getting any data: Try to widen the number of years of completers you 

are looking at. Note: Survey data is only available for 2015-16 

 If your n-sizes are not what you expect: EPAS has different business rules than 

other Edwin reports to try to increase n-size 

 If the load time is slow: Be patient! The data is crunching in real time! 

 If something seems off: Let us know by emailing edprep@doe.mass.edu 

 

Register for Edwin Open Office Hours! 

  

Are you interesting in using Edwin Analytics, but aren’t sure where to start? Do you want 

support from ESE to help your organization understand where to go to find data? With the 

addition of several new features and reports, Edwin now contains more information than ever! 

To support Sponsoring Organizations in their use of Edwin, ESE is hosting a series of regional 

open office meetings throughout the year and invite all organizations to attend. 

In the Edwin Open Office Hours, you will have a chance to: 

 Get your questions about Edwin answered, either in a whole-group setting, or 1:1 

https://gateway.edu.state.ma.us/edu/myportal/meoe


 Participate in activities that are meant to strengthen your understanding of Edwin 

Analytics 

 Have independent team time to work and plan 

 Learn about additional resources to use to support your understanding of Edwin 

  

We have two more dates for 2018!  
      
June 13th 10:00-12:00 Assumption College, Worcester 

September 19th 10:00-12:00 
The Department of Elementary and Secondary 

Education, Malden 

  

Please let us know you are coming! Fill out this RSVP survey. Due to space limitations, we will 

be capping the number of people who can attend, so RSVP soon! 

  

 

2018 Stakeholder Survey Instruments Will be 
Posted Soon! 

  

Every year, DESE reviews the stakeholder survey items for alignment and efficacy and 

releases blank survey protocols on our website prior to survey administration. 2018 survey 

instruments as well as a memo summarizing survey updates will be posted in the coming days. 

Surveys will be administered to recent completers, completers one year after employment, 

supervising practitioners and hiring principals beginning in mid-May.  

 
 

 

Update: LOOK Act 

 

On November 22, 2017, Governor Baker signed into law the Language Opportunity for Our 

Kids (LOOK) Act.  Broadly, the new law aims to provide districts with more flexibility as to the 

language acquisition programs they choose to meet the needs of ELs, while maintaining 

accountability for timely and effective English language acquisition. Based on the new the law, 

the Board of Elementary and Secondary Education approved amendments to several 

regulations at the March 2018 meeting to go out for public comment.  The proposed 

http://www.surveygizmo.com/s3/4121676/2018-Edwin-Open-Office-Hours-RSVP
http://www.doe.mass.edu/edprep/surveys/
https://malegislature.gov/Laws/SessionLaws/Acts/2017/Chapter138
https://malegislature.gov/Laws/SessionLaws/Acts/2017/Chapter138
http://www.doe.mass.edu/bese/docs/fy2018/2018-03/item3.html
http://www.doe.mass.edu/news/news.aspx?id=24910


amendments are intended to implement the LOOK Act through standards for English learner 

education programs and the educators who provide them; establish the State Seal of 

Biliteracy; improve the instruction of English learners in career vocational technical programs 

through standards for career vocational technical educators; and update certain provisions of 

the vocational technical regulations relating to licensure. 

 

Copies of the proposed amendments are available on the Department's website.  Please see 

the following link to submit public comment on the proposed revisions: Proposed Amendments 

to English Learner Education Regulations: Public Comment Survey. The deadline for 

submission of public comment is Friday, May 18, 2018. The Board is expected to vote on the 

proposed amendments at its regular monthly meeting scheduled for June 26, 2018. 

 
 

 

Opportunities 

 

 

 

Deadline Extended: Apply to Be an Ed Prep 
Reviewer! 

  

The deadline to apply for the 2018-2019 cohort of Ed Prep Reviewers has been extended to 

midnight, Sunday, May 13th! Reviewers are responsible for reviewing, analyzing, and 

evaluating program effectiveness evidence. Together with ESE, reviewers help guarantee that 

educator preparation in MA results in effective educators ready to support the success of all 

students. 

  

This is an exciting and selective opportunity to: 

 Engage in a meaningful professional learning opportunity and earn PD points 

 Gain insights into educator preparation in Massachusetts 

 Collaborate with diverse education leaders and professionals 

http://www.doe.mass.edu/bese/docs/fy2018/2018-03/item3.html
http://www.surveygizmo.com/s3/4216987/Proposed-Amendments-to-English-Learner-Education-Regulations-Public-Comment-Survey
http://www.surveygizmo.com/s3/4216987/Proposed-Amendments-to-English-Learner-Education-Regulations-Public-Comment-Survey


 Make recommendations to the Commissioner of Elementary and Secondary Education 

that help determine program approval. 

 Apply now! Get the application, read the FAQ and see the flyer here. 

  

 

Keep the Momentum! Attend the Last EPIC 
Bootcamp! 

We hope members of your team will join us for the last of three content-rich collaborative Boot 

Camps this spring. The Partnerships Bootcamp will take place on June 1st from 9am-1pm at 

Fitchburg State University. This is an opportunity to collaborate with your colleagues and learn 

more about resources for the Partnership domain.  Sessions will include: 

 A panel featuring Massachusetts' most effective partnership work 

 Using data to drive partnerships 

 Building and sustaining effective partnerships 

If you believe that participating in this Bootcamp will support your work, please RSVP! We are 

nearing capacity! 

   
 

 

The Department of Elementary and Secondary Education is committed to preparing all 

students for success in the world that awaits them after high school. Whether you are a 

student, parent, educator, community leader, taxpayer, or other stakeholder interested in 

education, we invite you to join us in this endeavor. 

  

We are guided by this mission… 

"To strengthen the Commonwealth's public education system so that every student is 

prepared to succeed in postsecondary education, compete in the global economy, and 

understand the rights and responsibilities of American citizens, and in so doing, to close 

all proficiency gaps." 

  

And by these goals... 

 Strengthen curriculum, instruction, and assessment 

http://www.surveygizmo.com/s3/3617798/Ed-Prep-Reviewer-Application-for-2018-19
http://www.doe.mass.edu/edprep/reviewers/
https://bit.ly/EdPrepBootcamps


 Improve educator effectiveness 

 Turn around the lowest performing districts and schools 

 Use data and technology to support student performance 

To receive the monthly Educator Preparation Newsletter in your inbox, please subscribe 

to our list.  
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