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THE COMMONWEALTH OF MASSACHUSETTS 

DEPARTM ENT OF CORRECTION 

Report of the Commissioner of Correction

tr'

State House, December 31, 1953

To the Honorable the Senate and the House o f Representatives 
in General Court Assembled:

I submit therwith the thirty-fourth annual report of the Department of C or
rection, for the year 1953.

I  assumed the office of Commissioner of Correction on January 15, 1953.
I appointed as F irst Deputy Commissioner o f Correction E. Lawrence Spurr, 
a career employee of the Department o f Correction for 27 years, and as Sec
ond Deputy Commissioner A . P e rry  Holt, J r . , who likewise was a career mem
ber of the Department of Correction, in the service for 19 years.

It was Inevitable that after the disturbance that had occurred in 1952 at the 
State Prison and the Massachusetts Reformatory that a period of readjustment 
was necessary for a return to normalcy, and for a better morale among the 
prison population. Therefore, my firs t responsibility was visiting the institu
tions and learning by personal interview with institutional personnel and inmates 
the problem then existing, which in part was a cause for a certain amount o f un
rest.

In addition, close personal contact has been maintained with the Warden and 
the Superintendents. To them I owe a debt o f gratitude for their cooperation.
I  also met with the inmate councils which have been established at the State P r is 
on, the Massachusetts Reformatory and the State Prison Colony, and endeavored, 
insofar as the public interest justified, to meet their requests.

To bring back a degree of normalcy was further delayed, in that at the Mass
achusetts Reform atory, after an escape had taken place from  the farm  building 
in July, it was ascertained that certain officer personnel had been involved with 
inmates in a procuring for inmates of contraband and obtaining in payment for 
their services certain materials belonging to the Commonwealth. These matters 
were efficiently investigated by the State Po lice, and prosecution was made of the 
wrong-doers.

Classification

I returned to the service Nelson N. Cochrane as D irector of Classification, a 
career man who had been a victim  o f political jobbery.

The chief work of the Division of Classification has continued to be: selection 
of inmates for transfer to various institutions; processing of pardon petitions, and 
certain petitions for discharge o f defective delinquents; completion of investigation



assignments to police, homes, social agencies and other sources in Greater 
Boston; coordination of investigation and classification operations at State 
Prison, Massachusetts Reformatory, and the State Prison Colony, as well 
as providing information for the Commissioner of Correction.

During the year, the following numbers o f inmates were selected as per
manent transfers by the Transfer Boards, and removed to the following in
stitutions, as indicated:

State Prison to State Prison Colony 177
Massachusetts Reform atory to State Prison Colony 77 
State Prison to Massachusetts Reformatory 6
State Prison Colony to Plymouth Prison Camp 38
Massachusetts Reformatory to Plymouth Prison Camp 6 
State Prison to Plymouth Prison Camp 1

The policy of arb itrarily  transferring occasional groups of inmates from  
State Prison to Massachusetts Reformatory m erely on the basis that the p ris 
oners were under age thirty-one and serving not more than ten years was 
terminated. This policy had been in effect fo r several years, in order to 
help keep the State Prison population under 600. The comparatively few 
transfers this year from  State Prison to Massachusetts Reformatory were 
made on the basis of suitability for the individual case.

During the year, 154 pardon petitions were received. Of this number, 31 
petitions were found to concern misdemeanors, which are not required to be 
processed by the Department o f Correction, and were consequently sent back 
to the Governor is Council Secretary for re fe rra l to the Advisory Board of 
Pardons. A t the beginning of the year, there were 48 petitions previously 
received which were awaiting completion of a report. These cases, plus 98 
of the new cases, were completed, resulting in a total of 146 reports sub
mitted to the Governor and Council during the year. A t the end of the year, 
there were 25 petitions awaiting processing.

Concerning the 146 reports forwarded to the Governor and Council, it was 
recommended that 107 petitions be denied, that 33 petitions be granted, and 
that 5 petitions be re ferred  for a full hearing to the Advisory Board o f Pardons.

During the year, 24 petitions were received seeking discharge o f Defective 
Delinquents, under Chapter 123, Section 89A, of the General Laws. Reports 
on a ll cases except one were forwarded to the Attorney General.

The D ivision's fie ld  investigation staff made a total of 2570 contacts during 
the year. Of this number, 1767 can be described as major contacts, such as 
obtaining descriptions of offenses from  police o fficers, reviewing histories at 
courts and social agencies, and visiting relatives to secure fam ily information. 
The remaining 803 contacts, such as verification of vital statistics and check
ing the Board of Probation for crim inal records, are considered minor contacts.

It is of great importance that the Reception Wing of the new State Prison be 
properly staffed, and it is  being requested in the 1955 fiscal Budget, in order 
that sufficient trained personnel be appointed: to obtain thorough social history 
investigations, to conduct psychological and psychiatric examinations, to p re 
pare admission summaries, and to discuss and propose sound treatment pro
grams for every new prisoner. The present Records and Casework staffs at
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State Prison, Massachusetts Reform  atory and State Prison Colony 
should be retained with only slight reductions, to see that treatment 
recommendations are followed, to furnish counseling service to in
mates, to advise the institutional work placement boards, to handle 
contacts with fam ilies of prisoners, and inquiries from  outside a- 
gencies and institutions, to amend treatment programs when necess
ary, and to assist the institution heads and their administrative staffs 
concerning individual casework matters.

Defective Delinquents

This year, the problem of the commitment of defective delinquents 
was brought to the attention of the courts, officia ls and the public, in 
the question of the propriety of the commitments that have been made in 
prior years.

In January there were under commitment at the Defective Delinquent 
Departments at State Farm, Massachusetts Reformatory and the Reforma
tory for Women 351 males and 76 females.

In June, a Justice of the Superior Court received a letter from  a de
fective delinquent which was considered as a petition by the court for a 
writ o f habeas corpus, and such a writ was granted. As a result, other 
defective delinquents petitioned likewise to the courts for a review  of their 
cases, based on the allegation of an improper commitment and failure of 
due process of law. In July, I caused a survey to be made by Deputy Com
missioner A . P e rry  Holt, Jr. o f a ll defective delinquents under commitment, 
and it was found that approximately 95 per cent of those committed presented 
a possible question of failure o f due process o f law. During the course o f the 
year, Chapter 645 erf the Acts of 1953 was enacted as emergency legislation, 
having been recommended by the Attorney G en era l, for a review  of a ll those 
cases who had petitioned (w rit of habeas corpus) to the superior courts.

As a result of the petitions brought, there were 81 defective delinquents 
who were granted a discharge by the Superior Court during the year. This 
caused a substantial reduction in the population of the Defective Delinquent 
Department. At the present time, many cases are pending before the courts, 
brought by sim ilar petitions, and it is  anticipated that a large number during 
the year 1954 w ill be discharged by the courts. The survey report made by 
the Deputy Commissioner of the defective delinquents has been made available 
to the Special Legislative Recess Commission, authorized and set up under the 
provisions of Chapter 76 of the Resolves o f 1953. The Department has been 
working very closely with the Recess Commission, and has made recommenda
tions to it for improvement in the Defective Delinquent Law of commitment and 
treatment.
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New State Prison at Norfolk and Walpole

In January, the new State Prison at Norfolk, consisting o f the main build
ing and power plant, was 93 per cent completed. The industrial building 
plans for a centralized building were before the Public Building Commission 
for its approval. It was made apparent to me by members o f the Department 
of Correction that there was a need of revision of the plans for the industrial 
building. The plans were substituted by new plans, which it is  estimated w ill 
effect a saving of $10C  ̂000 to the Commonwealth, and provide approximately
70,000 square feet o f additional recreational area at the new institution. The 
new plans for the industrial building were submitted to the Public Building 
Commission for approval, and it is expected that construction of the industrial 
building w ill commence the early part o f 1954.

For the last fisca l year, the average daily population, the net expenditure 
and the yearly cost per inmate for each institution was as follows:

Year Ending June 30. 1953
Net per capita

Average daily population Net Expenditure cost per inmate

State Prison 
State Prison Colony 
Massachusetts Reformatory 
Reformatory for Women 
State Farm
Plymouth Prison Camp

584 $981,574. 83 1,680.78
732 $1,222,921.57 1,670.66
627 1,144,615. 20 1,825. 54
262* 630,411.17 2,406.15

1,821 2,348,970.94 1,289.93
44 88,845. 98 2,019. 23

^Includes a daily average of 35 babies.

Industries

The Industries o f the Department and the number o f inmates employed in each 
were as follows:

Average Number o f Inmates Employed for Year to Date 

State Prison State Prison Colony

Brush Dept.
Foundry
Metal
Printing
Underwear

40 Clothing 86
51 Concrete 41

134 Mattress 27
42 Metal 61
39 Shoe 48

Tobacco 25

Mass. Reformatory Reformatory for Women

Cloth Dept. 147
Furniture 93

Flag 15
Knitting 10
Sewing 10
Poultry 6
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Net Sales Net Profits

State Prison 
State Prison Colony 
Massachusetts Reformatory 
Reformatory for Women

$453,409.60 
521,815.64 
246,618.34 
223.548. 91 

$ ï, 445 392.49

$26,822. 56 
74,327.09 
43,445. 97 (LOSS) 
18.693.99 

$163,289.61

Massachusetts Reformatory at Concord

There have been committed to this institution from  the courts during the 
past year 196. In addition, 14 inmates were transferred from  the State Prison.

During the year, the work continued on construction of a barn to replace 
the one burned several years ago. The work was completed in October of this 
year. In the 1952 capital outlay program, $50,000 was appropriated for the 
building of a Catholic-Protestant-Jewish chapel. A fter consultation with the 
architects, and during the course of prelim inary plans, it was determined 
that the appropriation was insufficient to complete the project of providing for 
a chapel in the already existing school building and to furnish and equip the same. 
This project has been deferred, and additional funds are being requested in the 
1956 capital outlay program. During the course of the year, as a result of a 
study made by the Public Building Commission, and as recommended by them, 
funds were made available in the capital outlay program for rew iring and new 
plumbing in the ce ll blocks. Plans and specifications are being developed at 
this time, and work should commence during the year 1955.

A  request has been made in the budget for the year 1955 for additional o f
ficers, in order to rearrange shifts of personnel, so that a proper program of 
work, school and recreation can be set up and thereby eliminate the present 
procedure of confining inmates to their cells for periods of 14 hours daily.

During the year, as a result o f transfer of monies from  the industrial funds 
of $10 0 , 000, the woodworking industry has been revamped and obsolete machin
ery  replaced. In addition, the plant has been newly motorized throughout. In 
the textile industry, $40,000 of the total amount allocated was used for the pur
chase of new looms individually motor driven.

State Prison at Charlestown

There have been committed to this institution from  the courts during the 
past year 272 inmates. There were transferred to the Massachusetts Reformatory 
14 inmates, and to the State Prison Colony 233 inmates. In view  of the new State 
Prison under construction and near completion, no improvements have been planned 
or made during the past year to the physical plant.

Reformatory for Women at Framingham

There have been committed to this institution from  the courts during the past 
year 162 inmates.

In compliance with the recommendations and regulations of the Department 
of Public Safety, work continued on a project to fireproof the hospital building, 
which was completed on December 11 of this year.
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The average population for the year has been 727 inmates. During the past 
yeah, there were transferred to this institution from  the State Prison 233 in
mates, and from  the Massachusetts Reformatory 128 inmates.

An appropriation was made available in the amount o f $25,000 to repair 
the prison wall. As no major repairs on the wall had been made since it was 
constructed, it was found that the appropriation was not sufficient for the pur
pose, and a request has been made for an additional $16,000, so that this nec
essary work may go forward.

During the year, an appropriation was made available to replace the auto
matic throwover switch located in the power vault at the gate house. The plans 
and specifications have been developed, and the Division of Building Construc
tion w ill advertise for bids soon.

As a result o f a study made during the year of the industries accounts, tak
ing into consideration the amount o f monies earned over a period of six years 
in the industrial program, it was found that the institution is in a healthy condi
tion for payment to be made to inmates for their labors. It is expected that ap
proval of the comptroller w ill be obtained during the year 1954, and payment of 
wages w ill be made during that year to inmates.

State Farm at Bridgewater

There have been committed to this institution from  the courts during the 
past year 927.

Appropriation was made for certain improvements in the power plant, 
which consists of furnishing a new steam generating unit, switchboard, new 
stokers and boiler-feed pump. Work was started on this project on July 1, 1953, 
and at this time is approximately 40 per cent completed.

As a result of the cases o f many defective delinquents bringing writs of hab
eas corpus, 100  were successful in obtaining their release in this manner, which 
has been a substantial decrease in the defective delinquent population. It is ex
pected that further petitions w ill be brought, and an additional number of inmates 
w ill be successful in obtaining their release in this manner.

A  clinic for alcoholics, as authorized by Chapter 769 of the Acts o f 1950, 
has been in operation at this institution since October of 1951. In 1953, a total 
o f 1290 alcoholics were screened in the clinic. A ll alcoholics were made acquaint
ed with Alcoholics Anonymous through literature and by continued Alcoholics Anon
ymous meetings. A  great number were re ferred  to outside clinics and physicians 
for treatment.

A ll the inmates, whether under sentence for Drunkenness or committed on 
a voluntary basis, were offered help toward a program of rehabilitation, includ
ing the opportunity to volunteer for Antabuse Therapy. Of the total number ad
mitted to the State Farm for Alcoholism, 301 were re ferred  for further help, 
either to public clin ics(8 cooperating), a private clinic (1  cooperating,) or private 
physicians (5 cooperating), for follow-up therapy. Of these, 70 were found physic-



ally fit  for Antabuse and were started on this drug one week before leaving 
the State Farm, then re ferred  to outside clinics or physicians. Only 29, 
or 41.4 per cent of this group found it necessary to return to the State 
Farm for further treatment, while the average rate of recidivism  of the 
alcoholic population was approximately 80 per cent.

There was an increase in the number o f Alcoholics who went to the 
State Farm voluntarily for treatment; in 1952 there were 214, and in 1953 
there were 288. Of this number, 21 took advantage of Antabuse Therapy, 
with a re fe rra l to a follow-up clinic, and o f these only 3, or 14 per cent, 
found it necessary to return for further help.

Prison Camp at Plymouth

The newly established prison camp at South Carver on the Myles Standish 
Reservation, has completed its firs t full year of operation. Its progress had 
more than justified its existence, and it has been requested in the 1955 budget 
sufficient funds be appropriated for an additional camp, to be located in the 
western part o f the Commonwealth.

The average number of inmates has been 46, with a total number o f 86 
being transferred to the Camp during the year. The work that has been ac
complished by the small number of inmates in the forest reservation cannot 
be measured in dollars and cents value. The discernible dividends in the 
camp program are many, both in terms of the rehabilitation of the inmates 
employed, and in the improvements that have been made in the State Reserva
tion. During the year, the inmates have added to the main camp building by 
constructing, at practically no cost to the Commonwealth, a combination chapel- 
recreation building, 25 ft. by 60 f t . ; garage 30 ft. by 40 i t . ; tool and carpentry 
shop building, 20 ft. by 29 f t . ; avocational building, 21 ft. by 60 f t . ; Quonset 
hut storage building, 16 ft. by 60 f t . ; a temporary wooden fram e building for 
storage o f lumber, 25 ft. by 60 f t . ; and an extension to the main bunk room, 30 ft. 
by 35 ft.

The work projects in the reservation have consisted of:

1. Silver cultural work on 6 ,000 acres o f pine plantation,
2. Logging projects - selective cutting of mature pine,
3. Picnic ground expansion - construction o f additional parking space,etc,
4. Camp ground expansion - the clearing of ground area for further con

struction of camp sites, and
5. Building of roads - the cutting back of the main forest roads by 

10 ft. on each side of approximately 3Q m iles o f road.

In addition, the inmates have been employed during inclement weather in 
making:

619 Standard fireplace grates 
114 Concrete fireplaces 
277 Standard park picnic tables 
10 Concrete iceboxes 
25 Two-room  portable comfort s tations.
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Inmates have further been employed In a general maintenance program 
providing for the care o f 22 main buildings, 38 rest rooms in various areas, 
and in the grading and repair o f 68 m iles o f dirt road.

Countv Penal Institutions

Inspections have been made by the Department o f the 16 Jails and houses 
o f correction. Good order and administration has prevail ed throughout the 
year.

H ie  average population o f a ll the County institutions in the year 1963 was 
2064, an increase o f 126 from  the year 1952.

REUBEN L. LURIE

I
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STATE PRISON

BOSTON (Post Office Address: Charlestown, Massachusetts)

WARDEN'S REPORT

December 31, 1953

To the Commissioner of Correction:

I have the honor to submit to you the Annual Report of the State Prison 
for the year ending December 31, 1953.

The inmate population as of December 31, 1953 was 609 in contrast to 
the population on December 3, 1952 of 581 - an increase of approximately 
5%.

There were 272 new commitments received from  the Courts in 1953 
as compared with 338 for 1952 - a decrease of approximately 19% from  the 
previous year.

The average daily population during 1953 was 580 as against 600 for 
the year 1952.

One Pardon under Parole Conditions was granted during the year.

One prisoner escaped, but was returned 11 days later and sentenced 
by the Court.

CANTEEN

Canteen sales for the year show a decrease of approximately 14% from 
the previous year. The net profit for the year was $2920. 07. Of this amount 
$2759. 85 was expended for items and services classified as Inmate Benefits, 
such as: repairs and maintenance of radio and moving picture equipment, 
magazine subscriptions and renewals, dessert extras for Holidays, prizes 
for boxing and chess tournaments.

A  new ledger account“ Canteen Reserve for Insurance”  was set up on 
July 1, 1953, to take care of any emergency loss to the Canteen. This ac
count increases each month by Journal Entry transferring ten per cent of the 
net profit for that particular month. By the close of the year, this fund had 
accumulated $117. 35.

Through the efforts of Father Hartigan, a television set was purchas
ed this year, and installed where the inmates could watch programs from  the 
exercise yard. Father Hartigan was reimbursed from the Canteen funds.

We regret to report that o fficers with years of faithful service have 
been retired  during the year. Deputy Blaney, Mr. Parent (the steward), 
Assistant Deputy J. McCann, Supervising O fficer W. Harkins, Senior Of
ficers  J. Kerivan, David Gray, Elmer Gowen and Correction Officer J,B. 
O’Neil. Mr. Raymond E. Stratton was appointed Steward on July 27,1953. 
P er ley S. Vance was appointed Deputy Warden on July 1, 1953.
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During the year of 1953 Initial Interviews were given to 274 inmates 
and the usual investigation was conducted on these cases. This is a de
crease o f 84 cases over 1952.

There were 19 meetings of the Transfer Board at which 380 inmates 
were interviewed and 235 selected for transfer to the State Prison Colony.
In addition, 15 inmates were transferred to the Massachusetts Reformatory 
and 18 inmates to the Bridgewater State Hospital. This made a total of 268 
Transfer Summaries that were prepared by this department.

For regular meetings of the Parole Board 72 Parole Summaries and 
85 Institutional Summaries were prepared. In addition, approximately 50 
Pardon Summaries were compiled.

A  new assignment was given the Head Social Worker in A pril 1953.
A  Work Classification Board was set up and weekly meetings held. A ll new 
inmates are interviewed and they are classified according to their job ex 
perience. The value of this Board is questionable as at the time of the in
terview  no verification of prior employment is  available. I f these interviews 
were held after verifications are obtained the classification would be of more 
value.

A t the close of the year the personnel of the department consisted of 
one Head Social Worker, two Social Workers and one Senior Clerk. In ad
dition, two Social Workers and one Senior C lerk are loaned to us by the 
Division of Classification.

The personnel problem is still critica l and additional clerk-typists are 
needed. Supplies are critica l and form s which should be printed have to be 
mimeographed because of insufficient funds.

INDUSTRIES

The Industries have been conducted as in the past. The Industries lo 
cated at the State Prison in Charlestown as operated during 1953 were as 
follows:

Metal Shop
(Automobile, Tag Shop) 

Sign Shop 
Underwear Shop 
Printing Shop 
Foundry 
Brush Shop
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M E TAL SHOP (automobile, Tag Shop)

On March 22, 1953, Mr. Hugh H. Sheridan, form erly an instructor 
in this Department, was form ally appointed Assistant Shop Manager.

Mr. Sheridan is a Disabled Veteran. On June 28, 1953, Jerome 
Shulman was appointed a permanent store-keeper in this Department. He 
is a Disabled Veteran who had previously been employed by the Boston 
Park  Department.

On October 13th, Mr. W illard H. Rowell was temporarily transferred 
as an Industrial Shop Instructor to the Metal Shop, State Prison, from  the 
State Prison Colony at Norfolk.

On May 20, 1953, embossing production was started on the 1955 Auto
mobile Registration Plates.

These plates are to be Maroon with a white numeral in accordance with 
the request of the Registrar of Motor Vehicles. Sufficient steel was on hand 
and the enamel was obtained by bids by the Purchase Bureau from  the East
ern Lacquer Corporation.

Since that time production of these plates has progressed satisfactorily 
and the firs t shipment of the plates was made on December 3, 1953 to the 
New Bedford Branch of the Registry.

Only the usual interruptions have been occasioned during the year, 
brought about by the age of some of our equipment but these difficulties have 
been overcome and satisfactory progress has been made.

During the year steps were taken to enclose the Infra-Red ovens with 
Transite to reduce the heat and gas in Auto #4, making the working conditions 
in this room more pleasant and providing better ventilation.

SIGN SHOP

The manufacture of T ra ffic  Street Signs has been satisfactorily contin
ued and many special signs have been produced as the occasion has arisen.

UNDERWEAR

On July 31, 1953, Mr. Henry E. Durgin, Industrial Shop Manager, r e 
tired due to i l l  health and his position was temporarily filled  by the temporary 
appointment of Carleton J. Bjornholm. He had been acting in the position of 
temporary Assistant Shop Manager o f the Underwear Shop. This temporary 
appointment was made on December 20, 1953.

Due to the lesser demand for Underwear, production was centered on 
the manufacture of canvas and leather palm gloves with rather unsatisfactory 
quantity being produced.



The continuation of the Underwear Department as a Prison Indust
ry  has a very  lim ited future and it would appear that the liquidation of 
this Industry w ill probably be authorized during 1954.

PRINTING DEPARTM ENT

With the retirement of WiiMam L. Scollin, Manager of this Depart
ment, the burden of continuing this printing shop fe ll on Mr. Eugene F. 
Caldwell who had previously been promoted to Acting Industrial Shop 
Manager. E ffort was made throughout the entire year to obtain the serv
ices of an individual to assist Mr. Caldwell, but without success.

No new equipment was purchased and every effort was made to pro
duce printing o f a satisfactory nature for the printing office.

FOUNDRY

The foundry has been operated throughout the entire year and no 
Civilian Personnel changes have taken place in this Industry. Due to the 
age o f one of the Cupolas it was thought advisable for reason of safety to 
discontinue its use and not replace the cupola in its present location as 
the probability of the moving of this Industry to the new State Prison, which 
is quite imminent, did not seem to warrant the expense of a new cupola.

Much business has been released due to our inability to supply the 
same in sufficient quantity. However, adequate employment has been fu r
nished for those inmates who could be assigned to this Industry. It is  my 
feeling that this Industry w ill be one of the most promising Prison Indust
ries  which we are now operating.

BRUSH

This Industry was transferred in 1948 from  the State Prison Colony. 
Steps were taken to equip this shop with sufficient modern equipment to 
enable us to manufacture the staple type of brush which was more in demand 
than the old hand set brush form erly produced. The wisdom of this action 
has been well justified. Where it was form erly necessary to wait a consider
able period of time in order to f i l l  our orders this has not been a serious 
problem during 1953 and we look forward to a satisfactory year in 1954.

GENERAL SUMMARY

The facilities of the Prison Industries at the old prison in Charles
town have virtually been utilized without extensive alterations or replacements.

It is  to be hoped that with the advent of the new State Prison that con
siderable replacements of equipment can be accomplished providing continu
ity of employments. This has been impossible by the frequent transfer of in
mates and has seriously affected the ultimate results obtained by the Indust
ries . Although this transfer cannot be avoided, it is hoped that with the open
ing of the new prison a constant transfer of inmates can be avoided.
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It is my feeling that the Industrial Employees have endeavored, and 
are endeavoring, to overcome physical difficulties as they arise and fr e 
quent demonstrations of loyalty have constantly occurred during 1953 for 
which I  personally wish to thank those employees directly under my direc - 
tion.

STEWARDS DEPARTMENT

Report of the activities of the Steward’s Department:

Administration and Budget Control: Through curtailment of some 
activities and by transfers between accounts, we were able to meet our 
basic requirements with the exception of the items discussed below. Our 
accounts were in good order at the end of the fisca l year, and where our 
appropriation allowed, we were able to keep the institution in constant 
supply of goods except in materials in short supply.

Food: While our food appropriation originally appeared to be suf
ficient, trouble at the institution required the revisions of our menus, 
forcing us to request a supplement appropriation to finish the fisca l year 
of 1952-53.

While our menus have shown considerable improvement, full e ffic 
iency cannot be achieved with present facilities, which we have discussed 
in our budget requirements for fisca l year 1954-55.

The physical characteristics of our kitchen are so unsatisfactory 
that a fine degree of sanitation and efficiency are impossible to achieve.

Clothing: Our clothing situation continues to deteriorate. Our ap
propriation in this account is not sufficient to adequately provide for in
mates’ clothing, release clothing and o ffice rs ’ uniforms, and until this 
fact is recognized our clothing situation w ill not be satisfactory.

Taking into consideration the physical conditions of our institution, 
we finished another year as well as could be expected, always remembering 
that each year the cost of operation increases due to no capital outlay pro
gram over a period of years.

Chapter 1435-2A of the General Laws requires that a ll State facilities 
comply with public building laws by July 1, 1955. We have requested that 
the appropriate authorities inspect this institution in view of the fact that 
it is  possible that it  may s till be in operation at that time.

DENTAL DEPARTM ENT

The Dental Clinic at this institution under the direct supervision of 
Dr. Earl I. Levy has furnished a ll the necessary dental treatment required 
for the inmate population during the past year.



Page

Emergencies and extractions received prompt attention, while 
the rest of the work was completed by regular appointments. Dent
ures are inserted for those who have insufficient teeth for mastica
tion at the expense of the Commonwealth. Every new inmate shortly 
after a rriva l receives a dental examination and records are completed 
for future operative dentistry. It has been found that most of the new 
men admitted require dental attention; tooth brushes and tooth powder 
have been furnished to every inmate for the care and maintenance of 
their teeth. This is  made available at the expense of the Common
wealth. Periodic Dental Prophylaxis are given a ll inmates at the 
Dental Clinic by the members of the staff.

During the year 1953, 2930 inmates have visited the Dental Clinic.

The following is a summary of the Clinical activities for the past
year:

DENTURES COMPLETED

Full u pper............................................ 27
Full lo w e r ............................................ 16
P a r t ia ls ..................... ..................... 45
R e - l in e d ..........................................  3
Repaired , ........................................... 59
Gold C ro w n s ...................................  19
Gold B r id g e s ...............................   3
Repair Porcelain J a c k e t ...............  1
Adjustments on D en tu res................. 206

Fillings

A m algam ............................................. 522
P o rc e la in ............................................ 218
Z in c-O x id e ................................  155
Copper Cem ent................................... 47

Examinations

New m e n ....................................... 301
Re-exam s............................................ 162
Scaling and P rop h y lax is ...................368
Miscellaneous trea tm en ts ................ 389
E x tra c t io n s ........................................408
A lveo lec tom ies ................................  6
Cyst r e m o v a ls ................................
X -rays ..............................................  442
Acute a b s c e s s ..................................... 19
Gingivitis treatm ents....................... 2

Daily a ttendance................................. 13

Total sittings for the y e a r .............. 2930



RELIGION

Religious services have been conducted during the year under the 
direction of Rev. Edward F. Hartigan, Catholic Chaplain; Rev. Howard 
P. Kellett, Protestant Chaplain; Rabbi Benjamin L. Grossman, Jewish 
Chaplain; and Christian Science Readers conducted services each Sunday. 
A ll services were well attended.

Catholic activities included the St. Dismas Retreat, October 6 to 
10, preached by Rev. Edward T. O'Connell. Christmas Mission, Decem
ber 20 to 24, preached by Rev. John Renehan, C.S.S.R., pastor of the 
Mission Church, Roxbury.

Confessions are held once a month, the firs t Saturday. Communion 
is served on the following Sunday only. A il Masses on Sundays and Holy 
Days of Obligation are held at 8 . 30 A M- in the upper chapel.

A ll new Catholic men upon entering the institution are automatically 
put on the initial interview list, are given razor sets, rosary beads, etc. 
Any inmate wishing to have an interview was granted same by the process 
of submitting a note to the office in the Library.

Approximately 5,000 books were procured through the Boston Public 
Library, TheU.S. Maritime Library A ss ’n . , American Merchant Marine 
L ibrary A ss ’n . , and through various people throughout the United States.

Magazines donated through the Guild of Our Lady of Ransom members; 
yearly subscriptions: Saturday Evening Post, 5 issues; Am erican Magazine,
6 issues; Short Stories, 4 issues; Red Book, 5 issues; Blue Book, 4 issues; 
Sport, 4 issues; Trip le Western, 4 issues; Sporting News, 2 life-tim e sub
scriptions. Religious Magazines; Sign, 2 issues; Sacred Heart Messenger,
3 issues; Catholic Digest, 2 issues; Action Now, 1 issue; Victorian, 1 issue; 
M arist Missions, 1 issue; The New Church Messenger, 1 issue; Novena Notes.
I  issue; Stigmatine, 1 issue, etc. Catholic newspapers: 64 issues of The Pilot,
I I  issues of the Register.

Vocational articles made by the inmates were sent to Guild of Our Lady 
of Ransom office and sold for the inmates. Some articles were for display only.

Loaned money to inmate council for the purchase of TV  set. A lso loaned 
finances to individuals to start vocational work.

During the Lenten season services by Catholic and Protestant Chaplains 
were held weekly, with special services on Good Friday.

Guild of Our Lady of Ransom donated gifts at Christmas Tim e. The 
Protestant Chaplain also had gifts for the inmates.

The Salvation Arm y made gifts to a ll inmates during the Christmas 
period also. The Chaplains have a ll worked hard with their flocks during 
the past year, overcoming many obstacles the institution was confronted with.
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The Prison School, which conducts classes five days a week for a 
period of two hours each day, had an enrollment during the past year of 
88 students.

The firs t group, which met on Monday, Wednesday and Friday, com
prised the illiterate students and pupils of the first, second, third and 
fourth grades. These pupils devoted their time to the study cf English and 
Arithmetic.

In the English course, the students were introduced to the alphabet 
and phonetic sound, and the development o f words which consist mainly of 
meaning, pronunciation, spelling and the correct usage of the words in 
simple sentences. Reading was also a major part of the English course.

In the study of Arithmetic, the firs t group was given instruction in 
addition and subtraction both by the use o f the Combination Card of Tables 
and number problems. The group was also introduced to the study of mul
tiplication and division.

The second group comprised the fifth, sixth, seventh and eighth 
grades and met on Tuesday and Thursday afternoons. The course o f work 
for this »roup comprised a review  of the work in the previous grades and 
advanced study in English, Arithmetic, H istory and Geography .

In the study of English, students were instructed in the development 
o f sentences and paragraphs and taught the parts of speech in order to at
tain a high degree of efficiency in grammatical construction. Twenty-five 
new words were added to the students’ vocabulary each week. In addition 
to learning to spell these words, the student was required to learn the pro
nunciation, meaning and derivation.

In the study of arithmetic, students reviewed addition and subtraction 
and were given detailed instruction in multiplication, short and long d iv i
sion, fractions and decimals. Both number and word problems were used.

The study of history covered the early history o f our country through 
the Revolutionary War. The United States, its people and its  resources 
comprised the geography course. As far as possible, the study of history 
and geography was correlated.

This report, which is  the seventh such review  to be submitted by the 
present head teacner, is  most encouraging. Despite the lim ited time, a ll 
students displayed an enthusiastic interest in the work of the school and a 
steady progress was noted throughout the year.



Repairs are badly needed to a ll buildings especially Cherry K ill sec
tion, South Wing and North Wing, for complete overhauling to roofs.
The windows in a ll buildings should be completely renovated. Awaiting 
the transfer to the new institution at Walpole, we are patiently patch
ing and renewing with material we have on hand.

The Cherry H ill building has been partly destroyed over the past two 
years. It houses the inmates under disciplinary treatment.

We have had several attempts to escape but only one was successful.

We now have Alcoholics Anonymous meetings each Saturday afternoon, 
attended regularly by about 50 inmates; these have been successful. We 
also have classes in Discussion every week, directed by Mr. Edwin Powers, 
with a lim ited attendance of 21. A  group of students from  Harvard are v is 
iting one day a week, assisting inmates with their University Extension 
Courses. We are deeply grateful for their assistance.

We wish to acknowledge a contribution of $50. to the Library from  the 
Sophie Lyons Burke Memorial Trust Fund.

We believe that an In-service Training Course should be adopted by the 
Department for a ll institutions.

We wish to thank the D irectors of A lcoholics Anonymous, Mr. Powers 
for the Discussion Group, The Friends of Prisoners for their splendid co
operation and material assistance to our inmate population.

We wish to thank a ll of our employees for their faithful cooperation, 
sometimes under the most trying circumstances.

To the Commissioner and his Deputies we are deeply grateful for their 
counsel and advice during the past year.

Respectfully submitted,

/s/ JOHN J. O'BRIEN, 
Warden, State Prison



STATE PRISON COLONI 
Norfolk# Mass.

SUPERINTENDENT'S REPORT

December 31# 1953

To the Commissioner o f Correction:

I  have the honor to  submit to  you the follow ing report on the Administration 
o f the State Prison Colony at Norfolk fo r  the year ending December 31# 1953.

On 8-17-53 at about 8:45 a.m. there was a work stoppage at the Colony. The 
f i r s t  signs o f the stoppage was noticed in the Concrete Shop where the 
inmates were congregating in  groups. Some signs o f a work stoppage were 
noticed in  other shops. At 9:10 a.m. "Quarters Whistle" was sounded and 
a l l  inmates returned to the ir respective units in an orderly manner. An 
individual p o ll was taken by the house o ff ic e r  in charge as to  whether or 
not the inmate would return to work. Any answer than "yes" was considered 
a "no" answer and the inmates were so informed. At 10:46 a.m. the work 
whistle was sounded and a l l  except the twenty-two men placed in  the 
Receiving Building returned to  work without incident. Later 3 more inmates 
were placed in the Receiving Building in  connection with the work stoppage. 
Conditions were normal within a day. Of the 25 men sent to  the Receiving 
Building, 10 were given time in  so lita ry  confinement. Eleven men considered 
malcontents and d iscip linary problems were returned to  th e ir  orig ina l in s t i
tution as being unsuited fo r  an open type community prison.

In January an inmate assaulted and caused Injury to  another inmate. The 
inmate committing the assault was taken to court and he received a one year 
from and a fter sentence in  the House o f Correction.

The Inmate Council donated from Undistributed Store P ro fits  $50.00 to  the 
Worcester R e lie f Fund# $50.00 to  the Guild o f Our Lady o f Ransom# $50.00 
to the Salvation Army and $25.00 to the March o f Dimes. Total contributions 
amounted to  $1?5.00.

In October permission was granted to  the inmates to  have personal radios.
The radios are portable# battery operated with loop antenna or fercrite cord 
antennas and earphones. The money to  purchase the sets is  provided by the 
inmates from th e ir personal funds.

With the new house o ff ic e r  schedule in  e ffe c t there was no way o f allowing 
the inmates the opportunity to  view sporting programs being te lev ised  a fte r 
10:00 p.m. In order to  provide them the opportunity to  watch these programs 
there was Inaugurated an "Honor Night" by which the men are allowed to stay 
up to  view sport programs without any direct supervision. This "Honor Night" 
po licy  is  closely guarded and not abused by the inmates out o f appreciation 
fo r  th is  unusual p r iv ile g e .
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I  wish to  acknowledge the assistance o f outside a th le tic  teams, sports 
o f f ic ia ls ,  debate judges, instructors, and v is ito rs  who have assisted us 
with out community a c t iv it ie s .

To my s ta ff  and employees I  g ra te fu lly  acknowledge the ir cooperation.

To you Commissioner, your deputies, and employees o f the Department o f 
Correction, rty sincere thanks fo r  counsel and assistance on a l l  occasions.

( O r i g i n a l  r e p o r t  no t, s i g n e d  b y  t h e  S u p e r i n t e n d e n t . }
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The inmate population count at the beginning o f the year was 732 (a decrease 
o f 42 over the same date la s t year), at the end o f the year i t  was 740 (an 
increase o f 8 over the same date la s t year). The average da ily  population 
was 727 (a  decrease o f 41); the largest number during the year was 760 and 
the smallest was 684.

During the years-

233
128

11
67

46
1
1

130
71
65
526
59

78
13
3

were transferred 
were transferred 
were transferred 
were transferred 
o f 27)

from State Prison (a  decrease o f 55)
from Massachusetts Reformatory (increase o f 10)
from State Farm (increase o f 10)
from Ja ils  and Houses o f Correction (increase

were transferred from the Prison Camp (increase o f 24) 
was returned from escape (no change)
was released at expiration o f maximum sentence (no change) 
were released by permit o f the Parole Board (decrease o f 57) 
were released on C ertifica te  o f Discharge (decrease o f 24) 
were transferred to  State Prison (Increase o f 4) 
were transferred to  Massachusetts Reformatory (decrease o f 37) 
were transferred to  State Farm (increase o f 4) 
were transferred to  Ja ils  and Houses o f Correction (increase 
o f 25)
were transferred to  Plymouth Prison Camp 
were transferred to  Bridgewater State Hospital 
were pardoned

FARM

The to ta l production fo r  the year was valued at $57»471.32 o f which 
$48,123.61 was transferred to  the Storehouse.

The food assigned fo r  table consumption amounted to  $47,583*55 which is  an 
increase o f s ligh tly  over $3000. more than the preceding year. In our 
Cannery, 10,722 cans o f vegetables were processed, 38I  cans more than in  
1952.

As o f December 3*» 1953 our herd consisted o f 78 head o f ca ttle . There 
were 41 cows, 27 heifers , 5 calves and 5 bu lls. Though an inventory decrease 
o f 5 cows was re flected  in  a decline o f about 20,000 pounds o f milk fo r  the 
current year, the average production per cow increased by 452 pounds.

The M astitis Testing Laboratory o f the Massachusetts Agricultural Experimental 
Station continued taking samples o f the whole herd with satisfactory results 
being shown as a result o f these tests .
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We had 75 swine at the end o f the year which was 22 less than a year ea r lie r . 
The year before that our inventory was 159« The increased amount o f pork 
sent into the institu tion  amounted to  5*000 pounds over the previous year.

The poultry showed a good improvement over 1952 with a 500 dozen eggs in
crease. A l l  are vaccinated fo r  small pox, bronchitis and new-castle.

Most o f the damage to  the institu tion  roads which had been done by the 
heavy equipment used by the contractors at the new prison has been repaired 
so that the roads are now in passable condition.

S ixty cord o f wood, mostly from the new prison s ite ,  was cut th is  year.

During 1953, a to ta l o f  70 acres o f land was taken by the new State Prison. 
Of th is  amount, 17.19 acres were cleared farm land, leaving 231.25 acres. 
52.81 acres o f permanent woodland were taken, leaving 741.75 acres.

MAINTENANCE

In addition to  the routine repairs and maintenance o f the buildings and 
equipment o f the institu tion , the follow ing were painteds House #1, Unit 
2-2{ Deputy's house; Chief Engineer's house; Gatehouse, Assembly Building 
(ou tside); School Building, outside; a l l  Oval houses, windows and outside 
trim ; Power House, outside; Administration Building, inside; and the base
ment o f Unit 1-2, covering f i r e  damage. In addition, a roof and new shingles 
were put on at an Oval house and the Deputy's house was renovated.

Income received fo r  laundry services fo r  Pondville Hospital amounted to  
$10,918.68. This was sent to  the State Treasurer as income.

The cost o f operating the Power Plant amounted to  $67*671.85. During the 
year, we charged the Industries D ivision with 15$ o f our costs which 
amounted to $10,312*75 which was sent to the State Treasurer as income.
We continue to  have an Auxiliary Service agreement which provides an 
immediate t ie - in  with the Boston Edison Company system.

The water contract with the town o f Norfolk continues and we supply water 
at the rate o f $110.00 per m illion  gallons. The town used 6,165,600 gallons 
o f water during the year fo r  which we received $678.23 and th is was sent to  
the State Treasurer as income. The new prison started to  take water on 
December 1, 1953* The meter had not been insta lled  as o f December 31st»

INDUSTRIES

The designations o f the industrial shops continue to  be the Clothing, 
Concrete, Mattress, Metal, Shoe and Tobacco. The functional operations o f 
management, accounting, receiving, storing and shipping continue as formerly.
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The lack o f inmate help continues to  plague every shop and production 
suffers accordingly. The count in  the entire prison was 740 on 
December 31• 1953» a very s ligh t increase from 732 on Decent»er 31» 1952.

The to ta l number o f inmates employed in  the industrial department was 333 
at the close o f the year, as compared with 324 on December 31» 1952. At 
least 125 more men are needed fo r  proper operation o f the various shops.

Inventory adjustments are low. As an example, the to ta l o f the plus and 
minus adjustments fo r  both raw materials and finished goods, as a result 
o f the annual Inventory on June 30, 1953 showed approximately f  o f 1$ 
adjustments on an inventory valued at $400,438.81. This compares favorably 
with the inventory o f $407*388.43 fo r  the previous year which showed 
adjustments o f i  o f 1$, and June 30, 1951 inventory which was valued at 
$376,472.58, showing adjustments o f 3/4 o f 1$, and June 30, 1950 inventory 
valued at $298,015*05» showing adjustments o f less than 3/4 o f 1 $.

The value o f sales fo r  the year ending December 31* 1953 was $509*970.85» 
a decrease o f $64,832.70 or 11.27$ decrease over la s t year's sales.

Galvanized sheet s tee l has been available fo r  production o f ware goods.
The back-log o f units on order has been reduced from 5000 to  the point 
where we have been shipping from stock on Current orders. On May 1, 1953 
we owed 5076 items, whereas on December 31, 1953 we owed 447 items. During 
the year we produced and shipped over 20,000 units o f galvanized ware-goods.
We have been determined to  build an inventory o f these items and at the end 
o f the year had approximately 4500 units on hand, mostly in  water pa ils , 
dust pans and waste baskets. The balance o f 447 items due is  probably the 
lowest since before the war.

We have seen a decline, at the end o f the year, o f finished goods inventory 
in  the Clothing, Mattress and Shoe shops from that o f a year ago. The 
Concrete, Metal and Tobacco shops inventory on finished goods have shown an 
increase over the previous year.

The Shoo shop now leads a l l  the other shops in  p ro fits  fo r  the year, with 
Mattress second and Metal a very close third.

The Rules and Regulations governing the operation o f the Inmate Compensation 
Fund, promulgated by the Commissioner o f Correction and approved by the State 
Comptroller, were changed in one respect during the year. The previous 
rules stated that "payment o f compensation.. .sh a ll begin ...as to  the State 
Prison Colory when the wage fund has a credit balance o f $45,000.00." The 
new rules lowered th is figure to  $26,000.00. The balance in  th is fund as o f 
December 31» 1953 a fte r  the law has been in operation over seven years, was 
$29,863.50. There was only one transfer to  th is  fund during the year. That 
was fo r  $505.64, representing the p ro fits  over 20$ during the quarter ended 
September 30, 1953*

At present, payments to the compensation fund may be made out o f the p ro fits  
In excess o f 20$ o f net p ro fits . As stated in our report la s t year, we fe e l  
that th is  percentage figure must be reduced and the rate o f compensation to  
the Inmates should also be reduced in  order that the fund may maintain i t s e l f .
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The educational department carries on a formal program o f education at 
Norfolk» handles the correspondence courses given by Department o f 
Education, runs the lib ra ry , supervises the avocational program, conducts 
an evening class in manual train ing (and from time to time in  other 
subjects) and handles the summer inmate-garden program.

A ll  outgoing mail pertaining to  avocational purchases passes through the 
o f f ic e  fo r  censorship. A ll such purchases when received c lear through 
th is o f f ic e  fo r  approval and any necessary recording. A double set o f 
records is  kept on the inmate ownership o f a l l  books and too ls , and o f 
a l l  transfers thereof between inmates.

The day-school program which f i r s t  started in  the f a l l  o f 1948 has been 
continued to  the present time. Annually, school starts in  September and 
terminates in  June. The term beginning in  September, 1952 inaugurated 
the f i f t h  year o f th is  program, which is  bu ilt around the''employment o f 
four c iv il ia n  teachers, aided by inmate teachers.

The curriculum repeats as regards four periods each, A.M, und P.K.
The enrollment is  balanced between the two groups so fa r  as possible, 
in  deference to  the prison industries.

The school which opened in  September o f 1952 and continued into 1953 was 
sta ffed  by c iv ilia n  teachers. Enrollment in  January, 1953 was 82 
distributed as fo llow sj

Ajjtk P.M.

S.H. 17 0
J.H. 15 8In t. 5 20
Elem. JS 1J.

53 39

At the end o f the term, Friday, June 5» the enrollment had dropped to 57»

The curriculum starting January 6 , 1953 consisted o f the follow ing subjects»

Senior Group

Required English Literature and Public Speaking
Mathematics (Geometry)

E lective Third Class Period
(a ) Geography (C .S .) 2 days per week and 

Accounting 3 days per week or Art
3 days per week

(b ) Biology
(c )  History (U .S.)

Fourth Class Period
(a ) Social Science
(b ) Social Science 2 days per week and 

Accounting 3 days per week or Art 
3 days per week



Senior Group (Cont.)
1
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Junior Group 

Required

E lective

Intermediate Group

Required

(c ) German
(d ) Spanish
(e )  Geography (U .S .)

English
Arithmetic

Same as Senior

English including 
Reading 
Writing 
Spelling 

Arithmetic
Geography and History (American) 
General Science

Elementary Group

Required Reading
Writing
Spelling
History (American)
Geography and Civics

Pupils attended morning or afternoon* not both. Each pupil took four 
subjects. The experiment o f allowing pupils a study period was discon
tinued as not being an asset.

Movies on educational subjects were shown on a semi-monthly schedule.

Instructions from the State House authorized that the school year should 
be established at 40 weeks, holidays not to  be made up. Consequently, the 
1953-5^ schedule was planned on that basis.

In the F a ll o f 1953 we started the term with three c iv ilia n  teachers, 
and continued on th is basis through the remainder o f the sehool year.

The school enrollment on the opening date, September 3, 1953 was 60 as 
follows i

Senior
A.M.r Hi

Junior 6 8
Intermediate 10 10
Elementary JL -S.

28 32

In addition 7 students were enrolled In Advanced Art (P.M .)
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Required Subjects: Mathematics
English
History (American)

E lective Subjects: Science (B iology)
Art
Accounting
Spanish

At the end o f 1953 men had been added and dropped, bringing the enrollment 
figure to  56. Men released, transferred to  the Farm, dropped because o f 
other job con flic ts , and men dropped because o f d isin terest and poor 
attitude in school caused an inevitable turnover in  enrollment.

An agreement has been reached with the Department o f Education (D ivision 
o f University Extension) whereby upper class pupils may, on our recommenda
tion , as a result o f th e ir  work in  our school, take the D ivision 's super
vised examinations fo r  credit towards the ir High School Equivalency 
C ertifica te .

The evening class in  manual train ing has been conducted throughout the 
year by the same part-time instructor, Joseph Hartnett. A class o f 6 to  
10 men met f iv e  evenings a week and has worked on model boats, toys, 
furniture and novelties. In a year 's  time there is  considerable turnover 
in membership. Some men work on special projects, some make a few items from 
the sale o f which they are able to  get started on th e ir  own. A few o f them 
come week a fte r  week fo r  long periods o f time.

A radio class, conducted by inmates with c iv ilia n  supervision, started in 
1951* has functioned through most o f the year.

An inventory o f school textbooks, including reference books, shows the 
follow ing to ta ls :

History 264 Geography 115
Mathematics 425 C ivics, etc. 156
English 1552 Languages 317
Science 355 Dictionaries 83
O ffice , etc. 174 Miscellaneous 35

Total o f a l l  books: 3476

Two hundred twenty three men were taking courses as o f December 3 1 , 1953, 
with the University Extension o f the Massachusetts Department o f Education. 
One hundred and four new courses were started during the year, thirty-seven 
courses were completed, while 75 were turned in fo r  one reason or another 
(re lease, e tc . ) .  Seventeen ce rtifica tes  fo r  courses completed were received.

One man was active ly  engaged in  a course in  Radio, Television  and Electronics 
from Rational Schools, Los Angeles, Californ ia. Five were taking courses 
from I .  C. S. Two men were studying navigation with the U. S. Maritime 
Service In stitu te . Several men were taking Bible Courses.

Avocational work o f various sorts oonsumes much o f the le isu re time o f a 
great many o f the inmates. The bulk o f the work is  done in the basement 
o f the residence buildings.



<¿4

P.  D. U 5

The moulding and fin ish ing o f p laster items has come to  be the predominant 
a c tiv ity ; woodwork being now a poor second. Plaster work does not require 
a large in it ia l  investment, nor great s k i l l ,  and an item which appeals to  
the customer se lls  read ily  and at a price which is  considered by the 
customer to  be reasonable and which means a good p ro fit  to  the producer.
This work is  however d ir ty  and a problem to  control, and the administra
tion  has more than once in  the past considered abolishing i t .

Leather work has grown to  be a sizeable hobby cra ft. Excellent w allets, 
key cases, and lad ies ' handbags and other items are turned out. Some 
th irty-three men were engaged in  th is a c tiv ity .

In addition to  the above, men engaged in  various kinds o f woodwork, cloth 
work (neckties, scarfs, rugs, e tc . ) ,  jewelry (w ire and p lastic  p ieces ), 
paper flowers, greeting cards, model boats and automobiles, and a few 
other miscellaneous a c t iv it ie s .

Sales at the Gate House Store o f avocational a rtic les  totaled 
$41,665.67, an increase o f over $9,000.00 from the 1952 figure.

A new procedure fo r  operating the Gate House Store during the Christmas 
season was inaugurated. About the middle o f November an inventory was 
taken o f a l l  p laster work at the store, and each man was assigned an 
allowable quota. Sales s lips (the duplicates) were brought to  my o ff ic e  
da ily  and distributed to  the units. In th is way each man knew on any 
given day his sales o f that day, and was in  position  to  replace his stock 
the next morning. So fa r  as possible the items were trucked to  the store 
mornings so as to  avoid con flic t with the afternoon gate house t r a f f ic .
As a result o f th is procedure (a ) the store Inventory was reduced on items 
that sold poorly and space given to  items that sold w ell, (b ) much more 
goods were sold, to  the satisfaction  o f both Inmates and customers, (c ) 
the bundle room at the gate house was freed from p ractica lly  a l l  store 
congestion, (d ) the inmates were able to  keep th e ir stock moving without 
the loss o f one or more days (sometimes 4) as was the case under the pre
vious arrangement.

The garden program is  a very popular and worthwhile summer a c t iv ity , each 
man who participates having the use o f an area o f ground 10 fee t by 30 fe e t. 
In 1953* 365 men participated in  th is  program, which figure included changes 
o f "ownership" o f p lo ts. Three hundred twenty p lots were worked inside the 
w a ll, 35 at the farm colony. Plots fo r fe ited  by men being released are 
often issued to  other applicants, but some are worked by the groundskeeper, 
and the produce delivered to  the hospital.

A gladiolus project, started in  the spring o f 1952 through the interest o f 
Miss Evelyn Glidden o f Watertown, was continued in 1953» Several o f the men 
grew the plants with the intention o f entering the August exhibit held in  
Boston by the New England Gladiolus Society. This exhibit was held 
August 16 at Horticultural Hall. Three men won ribbons.

<5



The Consnunity Service Loan Fund, o rig in a lly  established by private 
donation to aid men in  starting avocational work, was drawn upon to  aid 
22 men during the year, and a to ta l o f $314.00 was loaned. The to ta l 
amount o f the fund is  now $160.00. A donation o f $10.00 was received 
from an inmate at the time o f his release.

The lib ra ry  is  probably one o f the best prison lib ra r ies  in  the Last. 
Although operating on two to  three hundred dollars provided by the Inmate 
Council and about one hundred dollars worth o f books from the State, many 
up-to-date fic t io n  and non-fiction books are added to  the shelves annually.

The to ta l number o f volumes in  the lib rary  at the end o f 1953 was 9*821. 
Two hundred th irty-three books were added during the year arid 1,104 were 
discarded. Of those added, 60 were donated, 119 were purchased by the 
inmate council, and 45 were State purchases. The high figure on discards 
was due to  the fact that many obsolete and useless books were weeded out, 
a step that was greatly needed. Approximately 3200 books were repaired, 
800 o f which were major repairs*

The to ta l number o f books Issued during the year was 18,127 o f which 
1200 were sent to  the farm dormitory (100 a month) and 30 on a 2 week 
period were sent to  the Receiving Building and 20 to  the third flo o r  o f 
the hospital. Every other week 20 were sent to  the second flo o r  o f the 
hospital.

Individual borrowers took 14,607 books over the counter, about 66$ being 
fic t io n  and 34$ non-fiction and foreign . The to ta l number o f borrowers 
making d irect use o f the lib ra iy  (excluding farm, hospital and Receiving 
Building) was 9*933» With some 500 men having lib ra ry  cards, th is means 
that each man went to  the lib rary  fo r  books approximately 20 times during 
the year.

As a service to  inmates who were interested in  subjects not covered by 
the lib ra ry , 8 books were borrowed from the State Loan Library.

In the f a l l  o f 1951 a Council b i l l  was set up providing $20.00 per month 
fo r  purchase o f lib ra ry  books. This was raised in February, 1953* to  
to ta l $30. 00.

Subscriptions to  20 magazines were provided by the State, most o f which 
were available in  the Library, but some were sent to  the farm dormitory 
and to the Hospital. These subscriptions are annually provided, the 
particu lar magazines being varied from time to time according to  the 
reader's in terest.

Subscriptions to  15 magazines were provided by the Inmate Council. These 
magazines made possible certain additional copies to  the Farm and to  the 
inside Library and Hospital. I t  also added magazines o f general interest 
to  the lib ra ry  reading material.
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The publishers o f Reader’ s Digest have inaugurated a new po licy  whereby 
copies o f i t s  month-old magazines are made available to  institu tions at no 
cost (beyond mailing charges). Since January, 1952 we have been receiving 
30 copies on th is basis. They are distributed to  the lib ra ry , the fans, 
receiving building, hospital and school.

A discussion group, sponsored by the nation-wide Great Books Foundation, 
has been meeting here since the f a l l  o f 19̂ +9. The group averages about 
15  inmates and meets every other week during the winter season, a to ta l 
o f some 18 meetings. The group is  led  by an outside trained leader, who 
comes here gratuitously. The books which are discussed are those in  the 
l is t s  drawn up the Great Books Foundation in  Chicago, and are made ava il
able either by State purchase or by Council purchase. They come in sets, 
are paper covered, and become the property o f the Educational department 
at the end o f the season.

This a c t iv ity  is  considered noteworthy in it s  influence, stimulating to  
the men's minds in  th e ir  search fo r  the basic ageless truths o f l i f e .

In the f a l l  o f 1953 the Great Books was disbanded fo r  want o f an outside 
leader.

An auction sale was held March 28, 1953 o f miscellaneous too ls , e tc .,  
taken as contraband from inmates over a period o f months. A to ta l o f 
$9^.65 was taken in , o f which $37.28 was put into the Community Service 
Loan Fund, and $57*37 into the Avocational Fund.

COMMUNITY SERVICE DEPARTMENT

Sow in  it s  seventh year, the Alcoholics Anonymous Group 20 o f the State 
Prison Colony celebrated its  sixth anniversary with a party on October 21, 
1953* Many guests attended the anniversary party and o f particu lar sign i
ficance was the testimony o f at least two former inmates. Both o f these 
men are strongly in  favor o f A.A. outside o f prison fo r  individuals needing 
help. An innovation in  procedure occurred at the party when a hot supper 
was served, by a lo ca l caterer, to  the guests and members o f the group.
Funds to pay the caterer were raised by popular subscription amongst the 
inmate members o f A.A. Group 20. Average weekly attendance o f A.A. meetings 
continues to  be about 4-0. Refreshments are s t i l l  served to  any outside 
guests who attend the regular weekly meetings. The money fo r  these refresh
ments is  provided from the Undistributed Store P ro fits  at the rate o f $2.00 
fo r  each weekly meeting.

The Unit Baseball League consisted o f 13 teams from Inside the w all and 2 
teams from the Farm Colony. Unit 6-1 and 6-2 were combined to  make 1 o f 
the 13 teams inside the wall. The league games were started on April 28 
and finished on July 28. A to ta l o f 105 games were scheduled o f which 80 
were played and 25 were fo r fe ited . The high percentage o f fo r fe its  was due 
to  lack o f  players in some units thereby causing that unit to  cancel th e ir 
games when they were scheduled. The p lay-o ffs were stated on August 4 and 
finished on August 22.
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The inside baseball team composed of the best players from the State Prison 
Colony League played 29 outside teams winning 22, losing 6, and tying i .  A 
team composed of the best players from the farm teams in the State Prison 
Colony League played 22 games with outside teams.

The basketball court is  gravel and is  used principally for shooting baskets,
A donation of two basketballs by William Stewart, J r ,, of Mattapan eliminated 
the need to spend money for this sport.

Bocci continues to be a popular sport for the inmates, particularly the older 
men. Of the five courts maintained by the Community Service Department, 
three are now constructed of cement with wood liners. Eventually it  is  
hoped that the remaining two wooden courts can be reconstructed of cement 
and a l l  courts then w i l l  be of the same pattern and designed for long usage. 
Tournaments were held on Memorial Day, Independence Day, and Labor Day. A 
total of $6.00 was expended for prizes.

Late in the summer an increase in boxing talent was noted amongst recent 
transferees and as a result a boxing show was planned for the Labor Day 
Holiday. On Friday, September 4th, the bouts were held in the evening.
Eight bouts made up the card of a l l  inmate participants. It  was a good 
show and very w ell handled by the inmate matchmaker. Outside guests who 
acted as referees, judges, and o ff ic ia l included Al Lacy, Matty Horton, 
Frankie O’Day, Wilber Wilson, Hew England’s outstanding welterweight,
Frank KcGlinchey, his trainer, and Jack T ire ll, his trainer. A tota l of 
$49.96 was expended from the sports fund, $36.00 fo r prizes to the boxers, 
and $13.96 for tapes and bandages.

Loam and gravel were obtained from the Farm to f i l l  in the baseball 
diamonds on the East and West Fields. Lime was purchased to mark o ff  the 
baseball, football, and vo lley -ba ll areas during games. The tota l expended 
from Council Funds during the year for courts and fie ld s  was $38. 60. The 
handball courts in the East Midway are in poor condition insofar as the 
s i l l s  appear to be rotting at the base. Some boards need replacing and the 
courts in both the East and West Midway areas arc sadly in need o f paint.
It  is  estimated that $200.00 w il l  be required to meet the necessary expense 
of putting these courts in good condition.

On July 4th, fie ld  events were held on the West Field in the morning.
Events that took place were a 50 yard sprint, 100 yard dash, 220 yard race, 
880 yard relay, running borad jump, wheelbarrow race, backward race, sack 
race, baseball throwing contest and pie eating contest. Unit 2-3 was the 
fie ld  champion and the plaque was placed in this unit. For prizes in fie ld  
events $25.00 was expended from the Sports Fund.

After the fie ld  events on July 4th morning, a f ire  ¡master was held on the 
west fie ld . Events consisted of a dry and wet run. One ten man team from 
inside the wall and one 10 man team from the Farm competed. In two out of 
three tries  the Farm was successful in the coupling of the hose and knock
ing down of the target with a stream of water. Time for the event was 13 
seconds. Each member of the winning team received a $1.00 store ticket as 
a prize. Total expenditure was $10.00 from the Undistributed Store Profits 
Sports Fund.
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The football season opened on September 20, under the direction o f the 
Community Service Officer as athletic director and three inmates as fie ld  
coaches. Candidate response was good and 3 fu l l  teams made up the roster 
of players. Daily practice time was made available from 3*15 p.m. to 
5*00 p.m. A ll players were fu lly  equipped. Outside o ffic ia ls  were 
obtained for a l l  but one game. A schedule o f 10 games was planned, 
solicited and confirmed. Of the 10 games, 3 teams notified the Community 
Service Department of last minute cancellations. These cancellations 
disturbed the inmate team because in each instance the members would be 
fu lly  dressed in football togs and on the fie ld  ready to play. In some 
instances the inmates had cancelled v is its  to participate in the games. 
Relief to some extent was created when permission to play an inter-squad 
scrimmage was granted in  the event of a cancellation. For cleaning and 
repairing football equipment, $211.3^ was expended from the Sports Fund. 
During the football season, $70.00 was expended from the Sports Fund for  
refreshments for the v isiting  football players. The Colony Team won 5 
games, lost one, and tied one during the season.

An inmate was selected by the Staff to act as gym instructor. Attendance 
was good during the winter months, but f e l l  o f f  considerably in the 
Spring. The inmate instructor did an excellent job in taking care of the 
gym and the equipment. Having been a boxer in his youth, the inmate 
instructor served as matchmaker fo r the Labor Day Boxing bouts. Prior 
to the bouts the gym was open during the month of August so that the 
boxers could participate in training and conditioning. The Council 
appropriated $100. from the Undistributed Store Profits Sports Fund for  
gym equipment of which $80.25 was spent and $19.75  was returned to the 
U. S. P.

Handball is  s t i l l  very popular and the courts are remaining busy. The 
usual tournaments were held on Memorial Day, Independence Day, and Labor 
Day. Six dollars was spent from the U. S. P. Sports Fund fo r prizes in 
the tournaments.

There were no organized games in ping pong and very l i t t le  activity in 
this sport. There were no expenditures.

At the end of the regular baseball season at the Farm Colony the inmates 
at this dormitory turned to so ft-ba ll as means of recreation. Fortunately 
a team from Pondville Hospital was available and some six games were 
scheduled. The Farm Colony won most of these games. Inmates inside the 
wall did not participate in the sport. No expenditures for equipment.

It  was thought that volley ba ll would be accepted and prove beneficial to 
many inmates throughout the caiqp. At its  inception, the Community Service 
Director came in during the evening and taught the game to several groups 
of inmates representing various units. Bor several nights thereafter the 
court was always busy. So much so that a schedule of games for a l l  units 
was drawn up and put into effect. However, the schedule was not followed 
and the Inmates lost interest in the sport. The lack o f interest in this  
activity may have been due in part to the area where the game is  played 
which is  very dusty and not entirely suitable for the game. For a net,
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b a ll and rule book $24.19 was expended from the U. S. P. Sport Fund.

During the year the Council voted upon a total of one hundred and th irty - 
five  b i l ls  on which the following action was taken by the Staffs

Approved 103
Denied 23
Tabled 3
Leave to withdraw 4
Rescinded 0
Returned to Council 2

135

As usual, Christmas parties were held in a l l  units, the Farm Colony and 
Hospital. An amount o f $253*71 was spent from Undistributed Store 
Profits for decorations, cigarettes and for the hospital only fru its  
and cookies. In addition, each inmate received a Sunshine Basket from 
the Salvation Army and a package from the Guild of Our Lady of Ransom. 
The Protestant Chaplain distributed small and useful g ifts  to those 
Inmates who did not receive v is its  or mail.

As in the past, paper, paper bags and twine were purchased for use at 
the Gatehouse Store, 0/C Office, for fe r t i liz e r , and at the P. E. 0. 
Office fo r wrapping and tying up inmate bundles fo r shipment. During 
the year, $232.09 was expended from the U. S. P. fo r this material.

Through the Steward's Department, a set of p lastic dishes was obtained 
and put into Unit 7-3. This set was paid fo r by the Steward's Depart
ment In fulfillm ent of the agreement whereby the institution pays a 
percentage proportion o f the tota l breakage. Two more complete sets of 
plastic dishes were purchased by the Council under its  commitment to 
purchase a set of dishes every six months until the entire Camp is  pro
vided with plastic-ware. The two sets purchased were put into Units 2-2 
and 2-3 respectively. Total expenditures to the Council from 
Undistributed Store Profits for new plastic-ware was $251.54.

Because plastic cups, both new and old, are continually cracking and 
breaking, a b i l l  was introduced Into the Council seeking a replacement 
of such cups with porcelain cups. An experiment is  being conducted at 
the Farm Colony with 10 dozen of the porcelain mugs in an effort to 
determine their su itab ility  fo r use throughout the institution. The 
porcelain mugs cost only one-fifth the price o f p lastic mugs and w ill  
probably be worth making a change even though the breakage per piece 
may run a l i t t le  higher than p lastic . Breakage funds of $10.00 a month 
continue to be set aside from the U. S. P. and for the year $82.95 was 
expended.

During the year, $244.04 was expended from the U. S. P. for refreshments 
fo r outside guests who attended the Alcoholics Anonymous meetings, the 
debates, the chess matches, the football teams and show groups.
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A ll unitsi the hospital second and third floors, the receiving building 
f i r s t  and second floors and the Farm Colony units have radios in the 
common rooms. A ll of the aforementioned except the hospital second 
floor and the receiving building f ir s t  and second floors have television  
sets. A ll  radio and television sets are serviced from the Community 
Service Department by an inmate assigned for this purpose. The funds 
for repairs and servicing are made available through Council action and 
Staff approval of $200.00 from the #1 interest account. Of this amount, 
$187.**3 was expended and $12.52 remains on hand. In addition, two 
$70.00 appropriations were made available, one from the U. S. P. and one 
from the #1 interest account. The f ir s t  appropriation was used to pur
chase an R. C. A. Voltohiryst meter fo r test equipment. The second 
appropriation was used to purchase a Heath-Kit Oscilliscope for test 
equipment. The acquisition of these two pieces o f test equipment make 
i t  possible to ascertain what might be faulty parts or equipment in ary 
circuit of our radios and televisions.

The following debates took place to conplete the 1951-1952 season:

January 17 -  United States M ilitary Academy, West Point -
"That Euthanasia be legalised by Federal enactment." -  
Horfolk had affirmative.

M
February 8 -  McGill University of Canada -  "That Spain should be 

admitted to the Atlantic Treaty Organization" -  
Norfolk had affirmative.

February 15 -  Columbia University -  "That the U. S. Congress should 
enact a law giving Federal Aid to higher education" -  
Norfolk had the negative.

March 1 -  University of Pennsylvania -  "That the Communist
Party should be o ff ic ia lly  outlawed" -  Norfolk had 
the affirmative.

March 22 -  Williams College -  "That the Taft-Hartley Law should 
be repealed" -  Norfolk had the negative.

April 12 -  Holy Cross College -  "That Gambling should be legalized" -  
Horfolk had the negative.

Debating at Norfolk was terminated fo r the s\unner months. In September 
the debate society group was reactivated and a schedule of seven inter
collegiate debates was planned for the 1953- 195 +̂ seasons.

November 15 -  Harvard University -  "That the United States Government 
should adopt a policy of Free Trade" -  Norfolk had the 
negative.

December 13 -  Williams College -  "That Divorce be granted in
Massachusetts on the grounds of Incompatability" -  
Norfolk had the negative.
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Protestant Chaplain Rev. Lawrence Nyberg continues to  d irect the debaters 
and regularly attends the debate societies bi-weekly meetings. In  April 
the Council appropriated $70.00 from the Debate Society’ s use. Of th is 
amount there is  a balance on hand o f $53*18.

Planting gardens and raising vegetables and flowers continues to  be one 
o f the most popular diversions at the Colony. The Council enters into 
the garden p r iv ilege  by providing the necessary funds from the U. S. P. 
to  purchase lime, f e r t i l i z e r ,  sprays and too ls . In  a l l  $280.75 was 
expended fo r  the season.

Early in the year, the budgetary $20.00 fo r  lib rary  books was increased 
to  $30.00 a month. The b i l l  fo r  the magazines subscribed to  in  1952 was 
received and paid in  1953* For th is reason the b i l l  fo r  magazine sub
scriptions fo r 1953 was anticipated and appropriated in  the f a l l  and the 
balance remained on hand at the termination o f the year. For the year, 
$500.00 from the Undistributed Store P ro fits  was set aside fo r  the pre
ceding accounts and o f th is amount $348.64 was expended, $10.00 was 
returned to the U. S .,F . and $175*23 remains on hand. For renewal o f 
the library subscription to  a Boston paper, $12.00 was exp-ended from 
the U. S. P.

There were no funds expended fo r  checkers, chess and dominoes. Chess 
has taken a considerable r is e  in popularity and matches continue to  be 
arranged with otitside groups. The follow ing is  a l i s t  o f th® outside 
groups that came to the State Prison Colony during the year 1953’

January 26 
April 27 
October 5 
November 2 
December 7

Boylston Chess Club 
Attleboro Chess Club 
Boylston Chess Club 
South Shore Chess dub 
Harvard University Chess Club

A fter the matches refreshments were served to  the members o f the outside 
groups.

In addition to  the 40 motion pictures provided by the Commonwealth, the 
Council and S ta ff approved 10 motion pictures fo r  which $126.00 was 
expended from the U. S. P. and $54-,00 was expended from the #1 and/or 
#2 in terest accounts. In an e ffo r t  to  bo lster the grade and type o f 
motion pictures to  be shown at the Colony, le tte rs  were dispatched to 
the operator, Mark Kelley, and the selector o f film s, Mrs. Martha Kenney 
o f the Film Board o f Trade. Since these le tte rs  have been acknowledged, 
the shows have improved. In addition we are able to  publish in  advance 
the names o f the pictures to  be shown.

For the f i r s t  time in  the history o f inmate operation o f the main lin e  
kitchen, a candidate fo r  the position o f Kitchen Manager duly nominated 
and elected by the Council was denied th is p r iv ilege  by the Administrative 
S ta ff. The S ta ff f e l t  that in view o f the inmate's institu tional record 
they could not, in  ju stice  to  the entire Camp, approve his candidacy. 
During an intervening period, the Council and Camp at large voted in
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favor of and than rescinded this same vote to  return the operation of the 
m in line kitchen to the Administration. Following this period, an 
inmate, who was nominated along with four other inmates, was elected by 
the Council and approved by the Staff to serve as kitchen manager of the 
Main line kitchen from December 14, 1953 to June 1, 1954.

The follow ing Special Events were held during the year 1953s

The Catholic Choir continues to  rehearse on Thursday and Friday afternoons. 
Average attendance is  12. The practice inaugurated in  1952 o f having the 
choir from St. Jude's Church in  Norfolk sing at one o f the services at 
the State Prison Colony has been continued. The la s t appearance o f th is 
guest choir was at the Holy Name Society annual breakfast and service.

The Protestant Choir continues to  rehearse on Thursday and Friday a fte r
noons. Average attendance is  12. On December 27» 1953 the Community 
Service Director through Chaplain Nyberg arranged fo r  the choir o f  the 
Federated Church, Norfolk, to  sing fo r  the services conducted on this 
Sunday morning.

The f i r s t  orchestra has operated throughout the year with a minimum o f 
fr ic t io n . Three orche strat ions a month have been furnished by the 
Steward’ s Department. The Council has furnished $8.00 a month fo r  
the purchase o f strings, reeds, springs, o i l ,  cork, mouth pieces, etc.
The Council appropriated $45.00 to  repair one saxophone and to  purchase 
a saxophone mouthpiece. In a l l  $141.00 was approved by the S ta ff fo r 
the orchestras and o f th is amount $111.76 was expended and $29.24 was 
returned to the Undistributed Store P ro fits . The beginners and second 
orchestra groups continue to  meet on Saturday afternoons with instructor 
Mr. March. Average attendance is  about 14. Several instruction books 
were purchased during the year. These were issued by Mr. Marsh to  
beginners on the various instruments.

The printshop completed 195 jobs and made 524,637 impressions during 
the year. In addition to  printing the inmate publication "The Colopy", 
most o f the forms used at the Institu tion  were produced at the printshop.

Ample provision is  made fo r  the sp iritua l well-being o f the men, the 
follow ing re lig ious services being provided: Roman Catholic, Protestant, 
Christian Science, Jewish, Greek Orthodox and non-denominational service 
by the Salvation Army. The f i r s t  three are held weekly, Jewish services 
are held throughout the year. The chaplains granted a large number o f 
interviews, gave individual instruction, conducted considerable 
correspondence and assisted inmates to  obtain homes and employment fo r  
release. Catholic services averaged 265 in attendance, Protestant 
services 71» Christian Science 22, Jewish 12. There were approximately 
12 attending the Greek Orthodox services which are held monthly through
out the year.

January 22 
February 17 
February 26 
March 15

World Series Movies 
Sports Night 
Sports Night
Temple Israel Brotherhood Glee Club 
Lecture on ChinaSeptember 15
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DIAGNOSTIC DIVISION

On August 3 1 » 1953 the Director o f C lassification , because o f a reduction 
in the Department's investigation s ta ff  and a cut in  trave l allowance 
funds, assigned th is Division the southwestern Norfolk f ie ld  investigation 
area comprising the follow ing 11 towns» Wrentham, P la in v ille , Foxboro, 
Walpole, Medfield, M illis , Medway, Franklin, Bellingham, Dover, and Sharon.

Though th is Division does not have a f ie ld  investigator on its  payroll, 
we have accepted and completed a l l  assignments to  date.

An attempt was made to  have the psychiatrist routinely interview a l l  
inmates transferred from the Mass. State Prison beginning with men trans
ferred on 11-18-52 (SPC #10,000). However, the new psych iatrist.
Dr. Saltzman, working on a part-time basis o f two hours weekly has been 
able to  devote but l i t t l e  time to such interviews as parole and pardon 
reports, special neurological requests and interviews with specia lly 
screened inmates have taken most o f his time. However, a to ta l o f 215 
State Prison transfers were given psychiatric interviews.

Several meetings o f Head Social Workers were held at the State House with 
the Director o f C lassification  fo r  the purpose o f discussing methods and 
personnel o f the new Reception Center. Mr. Cochrane prepared a report on 
"Social Work in Massachusetts Penal Institu tions", dated September, 1953« 
This Report states, "The Diagnostic Division at Norfolk was o r ig in a lly  
designed to counsel and assist in  the treatment o f inmates based on facts 
collected when the inmate, was f i r s t  committed. Instead th is Division has 
been spending nearly fu l l  time co llectin g  and summarizing information 
fo r  use o f the Parole Board. The treatment and counseling objectives* 
therefore, f e l l  by the wayside." Norfolk has continued to compile a 
deta iled , w ell organized parole summary.

Typing and summary work re lating to  the Prison Camp has increased during 
the past year.

Following is  a tabulation o f a l l  records prepared by the Diagnostic 
D ivision during the past year. Copies o f these records were forwarded 
to the Department o f Correction f i l e s  at the State House.

Notices to  Parole Board 125 
C ertifica tes o f Discharge 81 
Field Assignments completed 15 
Psychiatric reports 320 
Parole Summaries 165 
Parole Supplements 83 
Parole O fficers Forms 2*i8 
V is its  & Correspondence Records 250 
Criminal Records 155 
Transfer Summaries 158



CUSTODIAL DIVISION

During the year the Custodial D ivision had 17 Correction O fficers 
terminate and 1? new o ffic e rs  were appointed. Or» permanent Correction 
O fficer was promoted to  tenqporary Senior Correction O fficer. This promo
tion  was made on the basis o f sen iority.

The vacation schedule, operated and supervised by th is d iv is ion , adhered 
to  the po licy  drawn up by the institu tion  in  conjunction with representa
t ives  o f the lo ca l union.

Four teams from th is in stitu tion  enrolled in the New England Police 
Revolver League and competed against police and c iv ilia n  p is to l teams.
A ll our teams placed creditably In th e ir  respective class.

A ll  our arms were inspected, cleaned and o iled  during the year. New 
employes, except those connected with the Hospital and Power Plant, 
were issued gun permits.

In February o f th is  year a l l  gas shells in  the gatehouse lobby, pedestrian 
trap and veh icle trap were replaced with new shells. A ll starter 
cartridges were replaced as w ell as 2 dry c e l l  6 v o lt  batteries in  each 
o f the control cabinets, new gas should be good fo r  several years.

The amount o f money received at the gatehouse fo r  the inmates to ta lled  
$134,326.05. Of th is  to ta l $41,665.87 was received from the sale o f 
avocational items, the remaining $92*660.38 was received through the 
mall or l e f t  by v is ito rs .

During the year 25,834 persons v is ited  the institu tion . Of th is  number 
23,075 were relations and friends o f inmates, 506 came on business and 
2,253 were general v is ito rs  and students.

The Custodial D ivision continues to handle a l l  mail and parcels
records are as follows:

haSSB&M. Outgoing
O ff ic ia l Mail 13 ,129 6,168
Industries 5 .721 5.885
Inmate 71,845 70,975

O ffic ia l Packages 1,246 388
Industries 1.753 719
Inmate 8,003 2,864
Contraband 374

Their

During the year numerous trip s  were made transporting inmates to  
PondvIUe Hospital as blood donors, to  funerals, transfers to  other 
institu tions, etc . In making these tr ip s  843 man hours were consumed
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Fire d r i l ls  were held monthly at the farm and inside. Several small 
brush f ir e s  were extinguished. One large brush f i r e  was extinguished 
at the f i l t e r  beds. Ho damage to  state property was caused by fir e s  
th is year. The Department o f Education turned over to  the Colony one 
truck to be used fo r our F ire Department. This truck is  in need o f 
extensive repairs.

FAMILY WELFARE DIVISION

The present incumbent started work In the Welfare Department on Monday, 
May 11, 1953» I  w i l l  try to render a fu l l  report from January 1, 1953» 
from the records that were kept by the previous incumbent who was made 
a Parole O fficer in  May, 1953*

Approximately 3&Q inmate interviews were granted during the year, and 
o f these 360 Interviews involved there were parole problems, a varie ty  
o f personal matters (execution o f forms, personal property, release 
dates, e t c . ) .  66 applied fo r  and received post-release assistance, 5 
asked fo r  transportation fo r  th e ir  family to  come to  v is i t  them, and 2 
had express charges which were paid by th is department.

I t  is  noted that aside from the miscellaneous personal matters which 
generally are o f routine nature, the largest number o f interviews, 66, 
were fo r  financial assistance fo r  release and the next largest Involved 
parole matters.

The United Prison Association continued its  sponsorship program during 
the year, and Mr. Henry J. Mascarello, the executive secretary, was very 
helpful to  me when I  called on him.

A hindred or more cases were reviewed to  determine e l ig ib i l i t y  to  Farm 
Colory housing.

Inmates also contacted Chaplains and representatives o f the Christian 
Science Church and the Salvation Amy on various matters.

The Veterans’ Administration representative continued his periodic 
v is it s  to  the institu tion  affording inmate veterans an opportunity to 
present problems and requests to  a qualified  representative.

Weekly tr ip s  to the Parole D ivision were continued, and, as in  the past, 
th is  d irect contact has fa c ilita te d  parole releases. Also, other matters 
were attended to during these tr ip s . Court records, v i t a l  s ta tis tic s  
and welfare agency contacts were checked and made either fo r  State Prison 
Colony records or fo r  institu tional purposes.

Time a fte r  time our records have proved helpful on active and Inactive 
cases and our e ffo r ts  to  compile such records have benefited inmates 
personally as w ell as being helpful fo r  administrative purposes.

Adequate entries were made o f a l l  interviews and were recorded in  the 
inmate f i l e s .  Additional entries were made on current developments.
Ho attempt has been made to  t e l l  how mary incoming and outgoing o f f i c ia l
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le t te rs  were handled by th is d ivis ion  regarding active and inactive 
cases.

On several occasions the information available in  our f i l e s  has
fa c ilita te d  the determination o f e l ig ib i l i t y  o f inmates to  Old Age and 
Survivors Insurance or to dependent benefits under the Social Security 
Law. This is  another reason accurate and v e r ified  information Is  
necessary in our cases.

The follow ing is  the financial statement o f the Cooperative Aid Society 
from January 1, 1953 to  December 31» 1953*

Balance on hand January 1, 1953 $953*99
Received from Inmate Store 132R.95

$2278.9^

Disbursements j
Transportation $ 65.86
Miscellaneous Cases 10R2.00
Reverted to  Store Fund 56^.90

Balance on Hand December 31» 1953 $ 606.18

HOUSE OFFICER DIVISION

This Division is  composed o f an Assistant Deputy, two Supervising 
Correction O fficers, seven Senior Correction O fficers and twenty-seven 
Correction O fficers. One Supervising Correction O fficer has d irect 
supervision over a l l  the Senior Correction O fficers and Correction 
O fficers assigned to  the Units in which the inmates are housed. The 
other Supervising Correction O fficer is  in d irect charge o f  the 
V is itin g  Room and the censorship o f magazines, newspapers and period
ica ls .

In a Dormitory, which is  divided into three units, with a possible 
count o f f i f t y  inmates, there are nine Correction O fficers, three to 
each unit, one o f whom, in  the center unit, being a Senior Correction 
O fficer.

As men transfer from the House O fficer D ivision to  the Uniformed 
Division or to  other institutions or r e t ir e , the vacancies in  th is 
d iv is ion  are being f i l l e d  by inexperienced newer men. For these men 
in -service training courses were conducted during the year by attendance 
at school in  groups fo r  a week at a time. This course is  o f short dura
tion  and does not allow fo r  fu l l  and complete train ing.

The Transfer Board fo r  the selection o f men fo r  the State Prison Colony, 
on which s its  a member o f th is department, has met period ica lly  at State 
Prison and the Massachusetts Reformatory. Since an open type community 
prison affords too many opportunities fo r  certain types o f men to  become 
involved in d if f ic u lt ie s ,  emphasis is  made to  eliminate transfers to the



State Prison Colony o f men suspected o f being involved in drugs, homo
sexuality, escapes and perversions, as w ell as agitators and mental 
defectives. In July o f 1953 a Transfer Appeal Committee, including the 
Commissioner and both Deputy Commissioners, was set up by the Commissioner 
to  allow any member o f the Transfer Board or any Warden or Superintendent 
who has some question about the majority decision o f the Transfer Board 
on any case the righ t to  appeal to  higher authority. So fa r as I  know 
th is righ t has not been called upon by any member o f the Board th is  year.

The Prison Camp Transfer Board has met period ica lly  during the year to 
consider transfers from Norfolk to  the Prison Camp. This department is  
represented on th is Board in  an advisory capacity without the power o f 
voting. Without fa c i l i t ie s  at the Prison Camp to  f i l e  data on an inmate, 
e .g . , in stitu tiona l history and source material* additional work has 
fa llen  upon th is department in  the writing o f summaries, e tc .,  because 
the source material is  at hand.

This department continues to  supervise the Id en tifica tion  Division. 
Photographs have been taken on a l l  men being released and forwarded to 
the Parole Agent, Chief o f Po lice , Bureau o f Criminal Iden tifica tion , 
and the Department o f Public Safety. In addition, pictures have been 
taken from time to time fo r  the medical department fo r use in  surgery. 
Fingerprints have been taken as needed by a House O fficer who volunteers 
th is service. We have no fu l l  time* qualified* photographer or fin ger
print man. This work is  done by d iffe ren t o ffic e rs  when they have the 
time.

A member o f th is  Department, as representative o f the institu tion , s its  
with the Parole Board and the Advisory Board o f Pardons on a l l  hearings 
held at th is in stitu tion  in  an advisory capacity.

In May o f 1953 we were unfortunate to  lose the services o f John Barrett, 
who had been Family Welfare Director at the State Prison Colony fo r  
many years, through his transfer to  the Parole Division as Parole Agent.
In his place was appointed Senior Correction O fficer Joseph Haggerty.

Two inmates have continued to do the c le r ica l work o f l is t in g  a l l  
correspondence and v is i t  notations, and other c le r ica l work re lating 
to  parole l is t s ,  release s lips , warrant records, coiqpilation o f v is its  
and correspondence fo r  the Parole Board, etc.

STATE PRISON COLONY HOSPITAL

The State Prison Colony Hospital at Norfolk, Massachusetts, a grade A 
Hospital, approved by the American College o f Surgeons has 75 beds fo r  
general medical and surgical care, but 25 o f these beds are reserved 
fo r  tuberculosis cases.



The hospital serves a twofold purpose, namely: as an infirmary fo r  the 
men o f the State Prison Colony, and as a consulting and therapeutic 
station fo r  male patients from any institu tion  under the control o f the 
Department o f Correction. To f u l f i l l  the above requirements, we not 
only have the services o f the resident and attending physicians, but in 
addition we have regular consultants in  a l l  the various specialty 
branches. When completely sta ffed , we have nine fu ll-tim e graduate 
nurses and a d ie t it ia n  who covers both the needs o f the hospital and 
the main institu tion  kitchen. A c iv ilia n  laboratory technician, who 
is  a registered c lin ic a l laboratory d irector, rounds out the c iv ilia n  
professional s ta ff.

In the past year we have found a solution to  most o f  our problems 
regarding consultative anesthesia service. I t  remains d i f f ic u lt  only 
in  major chest surgery. The problem o f nursing help was most d i f f ic u lt  
during the past year and particu larly during vacation time we were badly 
understaffed. This, o f course, is  true in p ractica lly  a l l  c iv ilia n  
hospitals and is  not unusual to  us. The dietary situation and the 
treatment o f chronic u lcer patients, a l l  o f whom are aggravated by 
incarceration, w i l l  always be with us. Particu larly during the winter 
months when the weather confines the inmate to  a great extent we are 
plagued with the chronic, recurring, duodenal ulcers.

In 1953 v e  had four deaths and i t  was interesting to  note, in view o f 
the present furore, that two o f these deaths were due to  primary cancer 
o f the lung. The other fa ta lit ie s  were due to  a coronary attack in  an 
e lderly  post-operative patient and to diabetes in  a young patient who 
was in  the institu tion  less than twenty-four hours.
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Admissions to  Hospital S ta ff SÄ Others Total

General 0 363 133 496
Tuberculosis 0 3 13 16

Discharges from Hospital

General 0 358 128 486
Tuberculosis 0 2 15 17

Total Number Patient Days

General 0 3583 3238 6821
Tuberculosis 0 396 3862 4258

Average Daily Population

General 0 9 9 18
Tuberculosis 0 _ i 10 11

0 10 19 29

Deaths in  Hospital (4 ) 
Autopsies Performed (3 )

Out-Patient Department

Physical examinations, new men 431 
Physical examinations, discharged men 371 
No* Patients seen by doctors 5 ,304 
No. Treatments in  dispensary 55,188

Civilians Treated 96

Accidents 107 
Histamine 0 
Varicose Vein In jections 5 
TAT Injections 0 
P en ic illin  Therapy 118 
Eye Consultations 542 
Ear, Nose and Throat Consultations 166 
Toxide 0
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OPERATIVE PROCEDURESt S.P.C.

EYES:

Excision o f conjunctival cyst 0
Cataract» Left Eye 1
Discission» Le ft Eye 0
Excision Chalazian, Le ft eye 2
Excision, Chalazian, Right eye 1
Excision Cornea Cutaneum, Right eye 1
Excision Granduloma, Right eye 1
Excision o f exterior and in te rio r, righ t eye 1
Excision o f tear sac 1
Excision o f Hemangioma over Right eye 1

EXTREMITIES:

Arthrodesis, L e ft knee 1
Amputation, l e f t  lower leg  0
Ligation & stripping o f varicose veins, both

legs i
Mid thigh amputation, l e f t  leg  0
Repair lacerated extensor tendon, right

middle fin ger 0

P lastic  repair o f shord and tendon transplant 0 
Tendon transplant from dorsum l e f t  to  le f t

hand 0

P re tti-p la tt  operation, right shoulder i
Excision proximal fragment o f scaphoid bone 1 
Repair o f laceration and approximation o f 

tendon and skin o f index, middle, ring 
and small fingers 0

Removal o f foreign body, right hand 0
Removal o f cyst, pop litea l region, l e f t  0
Biopsy o f ulcer on Right lower leg  1
Excision o f head o f metacarpal bone and

skin gra ft to  scar o f l e f t  thumb 0

Radical toe na il operation 2
B ila tera l removal o f plantar warts 1
Open reduction, fractured elbow 1
Mutiple liga tion , l e f t  pop litea l region 1

Amputation, 3 r d  toe , right foot 0
B ila tera l saphenous liga tion  o f le g  0

Full thickness gra ft to  ulcer o f leg  and
split-thickness gra ft to donor s ite  0

Closed reduction o f right elbow 0
Fascial repair o f acromioclavicular

separation o f righ t shoulder 0

Repair o f lacerated flexo r tendons o f wrist 1 
Fusion o f right ankle 0
Amputation o f 5th toe , l e f t  foot 1
Amputation o f ring fin ger, l e f t  hand 1

Others

1
2
1
0
0
0
0
0
0
0

0
1

0
1

1
1

1
0
0

1
1
1
0

i
0
0
0
0
1
1

1
1

i
0
1
0
0

Total

1
3
1
2
1
1
1
1
1
1

1
1

1
1

1
1

1
1
1

1
1
1
1

1
2
1
1
1
1
1

1
1

1
1
i
1
1
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OPERATIVE PROCEDURES £ï.P.C. Others Total

GEÎERAL SURGERY

Hydrocele tap 0 1 1
Closure o f perforated duodenal ulcer 1 0 1
Excision o f fissure and hemorrhoid 
Control o f Hemorrhage o f post-operative

0 1 1

hemorrhoidectomy 1 0 1
Hemorrhoidectomy 13 5 18
Herniorrhaphy 7 8 15
Repair o f relaxed r t .  internal abdominal ring 0 1 1
Excision o f p ilon idal cyst 1 1 2
Sigmoidoscopy 3 8 11
Appendectomy 3 3 6
Variocelectomy 1 0 1
Anoscopic examination
Left Orchidectomy & l e f t  inguinal herni-

1 1 2

orrhaphy 0 1 1
Nephrotomy i 0 1
Sub-total gastrectomy 1 0 1
Laporotomy with insertion o f drain 1 0 1
Incision and drainage o f septum wound 1 0 1
Esophagascopy 1 0 1
Spinal fusion 0 1 1
Supra-pubic prostatectomy 0 1 1
Vagotomy 2 0 2
Sub-total thyroidectomy 1 0 1
Hydrocelectomy 1 1 2
Circumcision 4 1 5
Excision o f perirecta l tumor 1 0 1
Lumbar punctures 8 10 18
Cystoscopy -  retrograde pyelogram 1 1 2

CHEST:

Direct Bronchoscopy 5 4 9
Pneumoperitoneum 1 5 6
Posterior chest tap 2 0 2
Chest tap with flu id  withdrawn 0 2 2
Pneumonectomy 1 0 1
Direct laryngoscopy with removal o f tumor 0 2 2
Removal o f 31 lu c ite  ba lls  with thorocoplasty 0 1 1

EAR. NOSE. AND THROAT:

Submucous resection 12 8 20
Submucous resection with rhinoplasty 5 6 11
Modified Ketaenbaum Operation 1 0 1
Excision o f Thino-phyma 2 0 2
Excision o f submucous cyst» l e f t  ear 1 0 1
Abrasive therapy 1 0 1
Removal o f nasal polyp 2 0 2
Antrum wash 1 0 1
Removal o f ear polyp 1 0 1
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EAR. NOSE, AMD THROAT: (Cont'd.)

S.P.C. Others Total

Rt. Radical Mastoidectomy 0 1 1
Laryngoscopy examination 0 1 1
Tonsillectomy i 2 3
Multiple Teeth Extraction 4 4 8
Removal o f wires, lower jaw 0 1 1
Removal o f inpacted wisdom teeth 0 1 1
Surgical odontectomy 1 0 1
Excision o f scar and skin gra ft, right cheek 0 1 1
Biopsy right cord, true; and right cord, fa lse 0 1 1

MISCELLANEOUS!

Biopsy o f mass, l e f t  forehead 1 0 1
Excision o f hemangioma, lower l ip 1 0 1
Excision o f lesion  from l ip
Excision o f sebaceous cyst from righ t side

2 0 2

o f face
Excision o f tumor, right side o f neck

1 0 1

(Posterior)
Excision o f scars and repair right mandibular

0 1 1

region 0 1 1
Excision o f mass in neck 0 1 1

ANESTHESIAS:

Local 187 53 240
Spinal 34 29 63
GOE 4 8 12
Sodium Pentathol 9 10 19
Drop Ether 0 2 2

LABORATORY i SLOOP TESTS

R3C
WBC
Hemoglobin 
D iffe ren tia l 
Hematocrit 
Reticulocyte Count 
Thrombocyte Count 
Bleeding & Clotting Time 
Prothrombin Test 
Blood Typing 
Cross Matching 
RH Typing 
3SR
Blood Sugar
Glucose Tolerance Test
NPN
BUN
Blood Culture 
Serum Bilirubin 
Bromosulfalein Test 
Cephalin Flocculations 
Icterus Index

1405
1699
1405
1699

39
37
5 

109
5761

136
60

578
169
13

150
107

6
59
3

28
63



LABORATORY: BLOOD TESTS (Cont'd.) P • D .  1 1 5
Serum Amylase 4

F ra g ility  Test o f RBC 0
Serum Total Protein 37
Serum Albumen 37
Serum Globin 37
Alkaline Phosphatase 3
Blood Cholestoral 31
Serum Uric Acid 1 1

Hintons Sent Out 662
Serum Calcium 1

Acid Phosphatase 1

Coagulation o f Venous Blood 46
Congo Red Test 1

CÔ  Combining Power 7
Thymol Turbidity 11

URINE:

Complete Analysis 2821
24 Hour Quantitative Sugar 89
Bilirubin  i l l
Urobilinogen 1 1 1

Gram Stain o f Sediment 5 5

PSP 1 3

Bence-Jones Protein 0

Concentration & Dilution 1 1

Sulkovitch Test 0
Hemoglobin 6 ?

SPINAL FLUID:

Cell Count 3 6

Total Protein 3 6

Gold Curve 3 6

FECES1

Occult Blood 215
Bilirubin  8

Ova and Parasites 41
Urobilin 7

Smear o f Stool fo r  Acid Fast 1

Examination fo r  fa ts , starch, & muscle fibers 8

SPUTUM:

Acid Fast 3 0 2

T. B. Cultures Sent Out 16
Exam o f heart fo r  fa ilu re  ce lls  4
Exam o f sputum fo r  e la s tic  fibers  0
Gram Stain 4 9 7



LABORATORY: BLOOD TESTS (Cont’d . )  

MISCELLANEOUS:

Gastric Analysis
BMK
Pro3tatic Smears 
Throat Smears 
Cultures 
Gastric Lavage

Physiotherapy

Patients
U ltra -V io le t Ray 
Infra-Red

Total Treatments

X-RAY

Patients
Plates
Fluoroscopy

Total

S ta ff
Plates

Electrocardiograms

SPC
Others
S ta ff

Total

P. D. 115

77
41

221
324
110
50

5893012678
2979

1308
2149
163

2312
86

135

71
27
13

111
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MASSACHUSETTS REFORM ATORY 

Concord (Post O ffice Address, West Concord, Massachusetts)

Superintendent’s Report

December 31, 1953

Commissioner of Correction:

I submit herewith the 69th Annual Report of the Massachusetts R eform 
atory.

The number o f inmates on January 1, 1953 was 618 and the number r e 
maining on December 31, 1953 was 510. The average age o f a ll commit
ments was 21. 73 and the average age o f d irect commitments from  the courts 
was 21. 5 years. By d irect commitment from  the courts 197 inm ates were 
received. The total number o f discharges for the year was 551 and the total 
number o f inmates admitted during the year was 443. The Parole Board 
conducted 401 interviews during the year.

From February 10, 1953 through December 30, 1953 seventeen inmates 
escaped and five  attempted to escape. Eleven of the escapees were from  the 
farm  property and six from  the main institution. The five attempts were 
made at die main institution - three on one occasion and two on another. A ll 
o f the escapees were apprehended and returned to the institution. The es
cape on July 13, 1953 involved seven farm  dorm itory inmates, assault upon 
civilians at a nearby fillin g  station, and larceny o f an automobile. That on 
December 30, 1953 involved four inmates who attempted to descend gutter 
pipes from  the roofs o f the West and East Wings, three being injured and 
only one reaching any distance before recapture. A t this same tim e two oth
ers hid out within the walls for four days before being found.

The outstanding point o f interest as it relates to inmate population in 
this year, is  the depletion in the number of Defective Delinquents in our cus
tody as a result o f the passage of Chapter 645 of the Acts o f 1953. Largely 
because of this, our count o f Defective Delinquents declined from  51 in Jan
uary to 8 on December 31, 1953.

Inmate operation o f the canteen was instituted this year and the success
ful initiation seems to warrant its continuance.

The installation of two ranges and new fria la tors in the kitchen have ac
comodated the kitchen manager with necessary tools to provide a more varied 
menu.

MAINTENANCE

During the year 1953 the follow ing buildings and departments were paint
ed:

Farm Dairy Buildings

Wagon Sheds

Silos

Flag Poles
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Superintendent’s Steward’s O ffice

Deputy’s House

Two State Em ployees’ Houses

Guard Room

Institution Kitchen

East Wing Block

During 1954 it is  intended to redecorate the State houses on the inside, 
many o f which have not been painted fo r ten years.

During 1955 funds w ill be requested in the 1956 budget for painting a ll 
houses on the outside, and to complete construction o f a new piggery start
ed about four years ago, delayed because shortages o f help and general 
conditions.

The Engineering Department reports as follow s:

Our electrician  has renewed most o f the feed lines to the stockade and 
between the buildings in the stockade. He la s  provided new lines and control 
boxes for the new exhaust fan in the cannery. The fly  traps were set up for 
use in the dining room and permanent w iring fo r some in the storehouse.
Because o f the change-over in the industrial plants, new feeder lines and a ll 
control boxes were installed in both the furniture and m ill buildings. A ll in
dividual motors on the new machinery were also wired. We have started to 
install new floodlights on the top o f the wall boxes. About one half o f the 
fluorescent fixtures locat ed on the top floor o f the m ill were taken down and 
installed in the woodworking m ill. This provided lighting where it was badly 
needed and yet le ft adequate lighting fo r the departments on the top floor.
Stoker control boxes and m otors were rem oved for repair and a new trans
m ission box for #2 boiler installed. The system was checked to see if a more 
balanced load could be maintained to elim inate trouble with the transform er 
on the sm all Am es engine. The transform er was sent out for a positive check 
and then reinstalled. The hospital re frigera tor motor was reset with new rub
ber mountings.

Our Steam fitter-Plum ber has seen that a ll types o f fire  extinguishers have 
been put in firs t-c la ss  condition fo r the year. He also renewed a ll 1 1/4“  fire  
hose in a ll boxes throughout the institution. New a ir com pressors fo r the tex
tile  m ill and a ir lines leading from  the same were installed. The blanket d rier 
in the m ill (steam co ils ) was repaired. M ajor repairs and necessary rep lace
ments were made to a ll steam traps at the institution. New fria la tors were con
nected and set up to operate. Leaks in the co ils o f the laundry tumblers were 
repaired. A  new com pressor was installed in the finishing room  of the furni
ture room- The old com pressor was rem oved and w ill be set up la ter, as a 
stand-by. A  co il type o f radiator was installed in the octagon fo r the com fort 
o f the stand-by o fficers . Repairs and maintenance at the farm  dorm itory and 
barn boilers is under control. New vacuum lines from  the washroom at the 
cow barn were installed. The domestic water tank in the stockade was cleaned 
out. Pumps at the pond station were packed and kept in order. Sewerage bed
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valves and a ll samples were sent to the Public Health Department. So that 
adequate hot water would be provided fo r dishwashing and rinsing, a booster 
tank has been installed in the dining room. This piping has yet to be im prov
ed; there is  plenty o f hot water available however, and this nas not been the 
case in previous years.

The machine shop has given many hours o f labor in the interest o f keep
ing our stokers in operating condition. New pins, fittings o f bearings, link
age between the shafts, welding o f front plates on a ll hoppers, and a ll m ill
wright work fo r the m ill and furniture shop has been under this department. 
O iling on a regular schedule is  done for the m ill. A ll upkeep and rep lace
ment o f locks and metal door repairs, hinges, e tc .. are taken care o f here 
also. Window bars and escape proof doors are kept in repair by the machine 
shop personnel. Repairs to a ll types o f kitchen machinery are taken care of 
by the machine shop crew . Every type of form  equipment is  welded, brazed 
and repaired and sometimes parts made that are beyond replacement on the 
outside.

With regard to m ajor repairs done in the power plant, we lis t the fo llow 
ing:

Out C orilss Engine has had new main bearings, re-babbitting of cross
head shoe, valve gear overhaul and m etallic packing put in the main stuffing 
box. Our #2 boiler has had repairs made to the side wall and front arches, 
as w ell as the bridge wall. We have installed a new o il filte r , so that the r e 
use o f o il can now be obtained. In order to obtain better results from  our 
domestic hot water supply, we have had the tanks thoroughly cleaned and apex- 
iot’ painted. A  cleaner and hotter water is  now being obtained. A ll types of 
pumps located in the power plant have been given a complete check-up and 
the necessary parts replaced. With the shutdown of each boiler, we go over 
a ll phases o f the refractory  and renew and patch the same to get the most out 
o f it before asking fo r complete overhauls.

EDUCATIONAL WORK

The past year the firs t complete year under the “ voluntary education”  
policy inaugurated in the fo il of 1952. The results are satisfactory, but leave 
much to be desired.

The textbook situation has improved slightly by the acquisition o f some 
newer and later books from  severa l sources, a ll gratis. There is s till a 
large gap between the m aterial contained and the latest developments in the 
world. H istory, science and geography require up-to-the-minute texts to 
keep abreast o f world developments.

The absence of visual aids im pairs the program  both from  the teaching 
viewpoint and also from  the maintenance of interest and drawing power o f the 
school within an institution where, at its best, education is  frowned upon as 
being one of the things that the inmate can get along without.

Presently the school has two fu ll tim e teachers who teach a ll subjects 
from  the most elem entary to the m ore difficu lt o f the subjects offered. The
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curriculum is  broken down into four groups, namely: ‘ ‘Am ericanization’ 
Elementary, Interm ediate 1, and Intermediate 11. ‘ ‘Am ericanization”  
takes care o f the illitera te  population, who are required to attend. E le
mentary advances from  above the illitera te  stage to about 7th grade level. 
Intermediate 1 approximates Junior High School level. Intermediate 11 
attempts High School leve l work to include Elementary French.

School enrollment fluctuates with the a rriva l and departure o f inmates. 
Parole and transfer account fo r most o f the withdrawals and the fact that 
the inmates interested in bettering them selves naturally are the better par
ole risks and transfer types.

Inmates requesting attendance in school are tested with a California 
Mental Maturity Test to establish their a b ilities  and class placement is  
based upon the results. Stanford-Binet tests have been given to the illite r 
ate class to those w illing to submit to them. The results were most gra ti
fying in the greater number o f cases; few showed any ability to progress 
further than third or fourth grade work. The school has requisitioned a 
W echsler-Bellevue Testing K it #1 to continue this program  of illitera te  
testing to supplant the Stanford-Binet K it which was borrowed and had to be 
returned.

Participation in the Massachusetts Department o f Education Series con
tinues on a re la tively  high leve l, with about 125 inmates registered , and ac
tive participation at regular intervals confined to about 50 o f the registered 
inmates. The rem ainder are spasmodic in their participation. The results 
o f the work done on these courses is  very  satisfactory in the m ajority o f 
cases. The tim e lag in return o f corrected assignments is  s till a major fa c
tor in laxity o f participants regu larly to finish their assignments.

The Trade School s till continues to be a maintenance function which is 
without the jurisdiction of the school department.

PHYSICAL TRAINING

The year is  divided into two periods: Spring-Summer and Fall-W inter.

Spring and summer schedules are held in the big yard, weather perm itting, 
and the Institution is  divided into four battalions fo r the sports o f baseball and 
softball. Football is  composed o f four battalions, a team from  the farm  and a 
varsity team which represents the Institution against outside competition. 
Battalion teams play on Wednesday and Saturday afternoons. Outside baseball 
and softball teams play on Saturday and Sunday afternoons and holiday mornings. 
A  football schedule o f outside teams was made up and we fa iled  to play only one 
team due to weather conditions. The varsity team had a record o f five  wins, 
one loss and a tie.

Recreation tim e on Monday, Tuesday, Thursday and Friday in the yard is  
3:15 to 3:45 P;M ; Wednesday, 2:30 to 3:45 P. M .; Saturday, 1:15 to 3:45 P. M. 
and Sunday 1:45 to 4:15 P . M.
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On the following holidays we conduct a track meet among the inmates 
and award prizes to the winners: A p ril 19th, May 30th, July 4th and Labor 
Day. Track and fie ld  events are as follow s:

15

100  yard dash 

220 yard dash 

440 yard dash 

1 / 2  m ile run

M ile run 

Broad jump 

Shot-put 

Baseball throw.

Relay races 

Handball tournament 

Horseshoe tournament

During good weather in the big yard, inmates participate in handball 
games, horseshoe games and basketball games. During the fa ll and winter 
months they play vo lley ball while in the big yard and we have two courts 
set up in the sm all yard.

We have also set up games o f football for the sm aller inmates which we 
have designated as little  league games.

The farm  dorm itory is  supplied with athletic equipment by this depart
ment and although they do not play baseball and softballsgainst the battalions, 
they play against outside teams. These games are played in the evening, 
a fter supper.

During the winter months we conduct the Monday Night Club and a boxing 
program  is arranged. Boxers train on their own tim e Wednesday and Saturday 
afternoons and also Thursday and FTiday nights.

Each inmate is  allowed to participate in whatever sport he may be in terest
ed. Any inmate injured while participating in aiy sport is  given firs t-a id  on the 
scene and rem oved to the hospital i f  deemed necessary. A  report is  given im 
m ediately to the Deputy in case o f a serious injury.

RECORDS SECTION

The new program  of investigation inaugurated in this department during 
1950 to date has been maintained with great difficu lty due partly to additional 
duties assigned to the department and Hie fact that two permanent members 
o f the sta ff resigned to accept promotions and another retired .

This year one hundred and ten contacts and fourteen days o f fie ld  work 
were required to complete forty-four home investigations, fo rty  o ffic ia l v e r 
sions, twenty-three court contacts and seven agency contacts on thirty-seven 
State Prison and forty-one Reform atory inmates. Two workers were assigned 
to fie ld  work until September when it was necessary to assign anbther worker 
to cover the additional assigned area in the southeastern counties.
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A  total o f six hundred and sixty-nine personal interviews were con
ducted this year with the inmates; four hundred and twenty-two in ter
views were at the request o f the inmates and two hundred and forty-seven 
were at the request o f the department or other agencies.

Ten meetings of the Transfer Board were held at this institution and 
members o f the Prison Camp Transfer Board participated in three o f these 
meetings. One hundred and ninety-five inmates were considered by the 
Transfer Board; of this number, seventy-one were approved fo r transfer 
to the State Prison  Colony; seventy-two were rejected; the Board voted to 
retain th irty-six  inmates at this institution and sixteen cases were post
poned. Sixteen inmates were considered by the Prison Camp Transfer 
Board; nine were approved for transfer, six were rejected and one case 
was postponed.

This year one hundred and forty-eigh t inquiries were received from  
other crim inal agencies seeking information regarding form er inmates. 
F ffty -five  source m aterials were forwarded to Massachusetts State Prison 
and one was forwarded to the State Farm. There were thirty contacts r e 
ceived from  state institutions of fourteen states, sixteen federal institutions 
located in eight states and one Canadian institution. M aterial was furnished 
regarding seventeen form er inmates to the superior courts o f this state.
Court agencies from  six  states made twenty inquiries and three police de
partments o f three states sought information on inmates.

Since February of this year three hundred and seventeen requests from  
two hundred and th irty-six  inmates were considered fo r outside work place
ments^ One hundred and th irty-five o f these requests were approved.

Since May twenty-sixth, the Work C lassification Board hel d thirty-one 
meetings and assigned one hundred and eighty-one new inmates and parole 
vio lators to work assignments and considered two hundred and seventy-seven 
requests for change o f work placement. This board disapproved one hundred 
and fourteen requests fo r change o f work placement.

Valuable and costly work hours o f socia l workers continue to be wasted 
in the task o f filin g  the date received during the course o f the numerous in
vestigations. This work and other a llied  work could be accomplished by an 
additional Junior clerk  in the department. Only in this way w ill the maximum 
efficiency o f the socia l work staff be utilized.

This year two hundred and twenty-nine new men were admitted to this in
stitution, one hundred and ninety-seven being sentenced by the courts, four
teen were received on transfer from  Massachusetts State Prison , three from  
State Prison  Colony, one from  the Defective Delinquent Department and four
teen from  the House o f Correction.

The average age o f a ll commitments received  during the year was 21.73. 
The average o f direct court commitments was 21. 50. The average age o f in
mates received on transfer from  other institutions was 23.69.
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There were n inety-five permanent transfers from  this institution dur
ing the past y ea r; seventy-six to the State Prison Colony, nine to Massa
chusetts State Prison , seven to the Plymouth Prison  Camp and three to 
the Houses of Correction. There were sixty-eight tem porary transfers: 
fifty-tw o to the State Prison  Colony for m edical treatment and sixteen to 
the Bridgewater State Hospital fo r mental observation.

During the course o f the year there were seventeen escapes with a ll in 
mates being captured and returned during a com paratively short tim e.

This year forty defective delinquents who were confined here were taken 
to court on w rits of habeas corpus and either released by court o r sent to the 
Defective Delinquent Department at Bridgewater fo r observation. None of 
these inmates have returned to this institution.

FARM

On December 31, 1953, the fisca l year fo r the Reform atory Farm was 
completed.

The follow ing compilation o f figures for the fisca l year January 1, 1953 
to December 31, 1953, is  herewith reported and the comparative differences 
tabulated with respect to increase or decrease as shown over the five  year 
average o f 1948 to 1952 inclusive.

Much o f the difference was due to decreased planting because of the low 
inmate count. V ery adverse weather conditions entered into the picture and 
the lack o f inmate labor was a very  pertinent factor.

P g .QP-ff£L
1948-1952 1853
AVERAGE PRODUCTION INCREASE DECREASE

Vegetables 461 418 lbs. 273 255 lbs. 40.8%

Potatoes 221 834 lbs. 151 835 lbs. 31.6%

Meat (B eef, Pork  # Veal 40 099 lbs. 41 841 lbs. 4.3%

Poultry 1 752 lbs. 2 348 lbs. 34. 0§
Eggs 7 816 doz. 8 839 doz. 24@

M ilk 465 969 lbs. 525 729 lbs. 11.4%

Hay 449 018 lbs. 509 260 lbs. 11.5%

Ensilage corn & Legumes 602 487 lbs. 356 259 lbs. 40.9%

We suffered another year o f drought which, o f course, had its  effect on 
pasture, hay, ensilage, and crops. The irrigation  system pulled the potatoes 
and garden crops through with about 70% o f normal production.
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L ittle has been done on reclaim ing land for pasture this year or in build
ing new roads or general farm  repairs due to the shortage o f inmate help. 
Because of this shortage, a ll the help has been needed to carry on the normal 
farm  program .

Contour strip cropping was plowed up and the fie ld  w ill be planted to corn. 
Forty tons o f lim e and about thirty-four tons of fe r tiliz e r  were used on the fields 
and pastures. No work was done on the pasture due to lack o f inmate help.

Hoads were repaired and sixteen hundred gallons o f heavy o il were used on 
the roa'ds.

The sluice beds again cleaned out and three inches of sand added. The sew
er bed system , however, needs extensive repairing. Five thousand yards of 
sand should be used and new run-offs should be built.

About one thousand yards o f f i l l  was added to the ball fie ld  fo r levelin g-o ff 
purposes.

The new hay storage barn was completed this year and should be of much 
value in maintaining and increasing the quality o f the hay. However, the roof 
has severa l bad leaky places and the top o f the wall should be concreted under 
the roof, as water blows in there. Flashing is  badly needed where the buildings 
join and fire  doors should be installed.

Numerous carloads of freight and lumber were unloaded and cooperation ex
tended to other departments as requested.

A  new Far m all H. was purchased this year and a new snow plow, which was 
urgently needed. The Super A. is  in very  good condition. The M. Tractor needs 
a motor job but can be brought into excellent condition for about $75.00.

We have secured severa l pieces o f farm  equipment from  Shirley and Lyman 
Schools, which were badly needed.

Two of our trucks are in good condition. However, (me is  not running and 
the replacement is  out fo r bid and should a rrive  soon.

Seven horses a re now available and s ix  are in good condition. One horse is  
old and about one more year is  a ll we can expect from  him.

The swine herd now numbers one hundred and ninety-one animals: two boars, 
five  sows and one hundred and eighty-four shoats. The herd health has been good 
and we produced 25,120 pounds o f park without the use o f grain. The new piggery 
is  badly needed and should be pushed to completion.

The cattle herd now numbers sixty-nine animals: thirty-nine cows, three 
bulls, fourteen heifers and thirteen calves. Two of the bulls are on lease.

The m astitis program  has finally paid o ff and we have an accredited herd, 
having had four consecutive clean m astitis tests.



This herd is  also accredited for T;B . and Bangs D isease, and we are 
carrying out calfhood vaccination and a continual m astitis program  so that 
the herd health from  now on should be excellent as far as these diseases are 
concerned.

The s ize o f the m ilking herd has been cut by four or five  animals, yet our 
production is  higher. The herd average has come up from  about nine thousand 
eight hundred pounds and three hundred-fifty pounds of fat in 1948 to twelve 
thousand one hundred th irty-three pounds and four hundred two pounds o f fat 
per cow.

We are s till carrying out the a rtific ia l breeding program .

Thirteen thousand seven hundred forty pounds o f beef and veal were also 
produced from  this herd.

The results of the past year are extrem ely gratifying.

The rain fa ll fo r the year was 51.50 as against a normal o f 42.92 inches. 
However, it  was poorly divided. We had heavy rain in the spring and fa ll, but 
only 9.98 inches fo r the period from  June through September. This drought 
affected the crops heavily and. o f course, the pasture was affected. It made it 
necessary to feed hay six  weeks ea rlie r than normal. Lack of inmate help also 
cost us in vegetable production. We fe e l that the inmates assigned to the farm  
department have in many instances gained much training and experience whiclv 
i f  applied, w ill benefit them when they leave the Reform atory.

The condition of the herd, the herd average and the elim ination o f m astitis 
is  most gratifying.

The sm all inmate count warranted a cutback in vegetables and a further cut
back may be necessary this year, depending on the Steward's recommendation. 
The large decrease in vegetable production last year was due la rgely  to a twenty- 
five  ton cutback in squash production and a cutback o f fifteen tons o f tomatoes.

RELIGION

The report o f the Catholic Chaplain follow s:

In the program  for religious worship in this correctional institution the 
chaplain seeks the closest approximation possible to the liturgy in churches 
outside the walls. The ideal situation would be a separate Chapel in which 
the B lessed Sacrament would always be present. In such a religious atmos
phere the Inmates would have the consolation o f v is its  and spiritual Commun
ions in tim es o f depressions.

Inmates o f this correctional institution fee l that they can go to the Catholic 
Chaplain for help on many problem s which could not be discussed with institu
tion o ffic ia ls . They rightly regard him as a person set apart. This places the 
Chaplain in a very  delicate position. He must be able to strike a balance between 
his relationships to inmates and his relationships to the staff. He bears in mind
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the d ifficu lties o f the task which the law o f the land has laid upon the Super
intendent, and endeavors not to add to those difficu lties. For example, much 
as he may wish to serve as liaison between inmates and their friends outside, 
he advises h im self o f a ll laws and regulations with reference to m ail and m ess
ages and acts with these and sim ilar regulations always in mind. In other words, 
he rea lizes that his efforts toward the regeneration o f men in prison is part ô f a 
la rger e ffo rt fo r which the Superintendent is  prim arily responsible. The o ffic ia ls  
o f the institution must look upon the Chaplain as one of their colleagues and at the 
same tim e the Inmate must regard him as their friend. H is function as liaison 
between the two groups is  important, not in his giving o f information but in his 
interpretation o f  underlying needs, feelings and convictions.

Attendance at Mass (Sundays and Holy Days) average per Dunday. . . 225
Attendance at the M iss ion ........................................................................ 320
Attendance St. B laise and Ash W ednesday........................................... 400
Average No. o f Confessions per w e e k ...................................................  35
Average No. o f Communions per w eek .......................... .........................35
Interviews per w eek ................................................... ............................... 60

The annual m ission was conducted by the LaSallette Fathers. It was a grand 
success especially when the Confessions and Communions were tabulated at the 
end.

Confirmation was held December 5th and Bishop E ric M ackenzie confirmed 
the men. There were eighteen in the class. Five Jesuits under Father M yles 
Hayes, S.*T, instructed the men.

Converts to the Faith w ere nine this year.

F irst Communions were thirteen.

Our la d y  o f Ransom Guild distributed Christmas boxes to the men at Christ
mas. The Guild has been instrumental in the distribution o f clothing for Inmates 
leaving the institution. The Guild has arranged entertainment fo r the inmates.

Spiritual Boquets were distributed to the men and they were urged to send 
these home to their folks and to keep the prom ises o f the Communions, etc.

For the firs t tim e, and through the suggestion and the cooperation o f the 
Superintendent, a Holy Name Communion Breakfast was held in Tufts Hall. 
Attending the Breakfast w ere two hundred and seventy-five men. Rev. Lucien 
Ducle, C>P. was the speaker.

Calendars were made in the print shop fo r the inmate body.

Christmas cards were also made in the print shop with the cooperation o f 
the instructor.
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The follow ing is the report o f the Protestant Chaplain:

Many o f the Chaplain's duties are routine, with a certain fixed schedule 
to follow . In keeping with this schedule we have conducted services each Sun» 
day morning. During Lent, Easter, and Christmas, extra services were held 
in keeping with the nature o f the Church holiday. The firs t Sunday of every 
month we observe the celebration of the Lord ’s Last Supper with a Communion 
Service. The attendance has been very  good at each o f these services. We 
have maintained, through the year 1953, an average attendance o f one hundred 
and fo rty -five .

We have endeavored to encourage as much inmate participation in these 
services as possible. We have an inmate choir, inmate deacons who serve the 
Communion elem ents, and soloists each Sunday, drawn from  the inmate congre
gation. T h is  has engendered a feeling that it was a Church Service o f which 
they were a definite part.

In connection with the spiritual activities o f the group, we have had th irty- 
two baptisms which followed intensive study o f a catechism designed to give a 
comprehensive understanding of the basic principles o f the Christian Church.
It is  our earnest hope that this study o f the Bible and the organized Church w ill 
help these men to fee l at home in any church outside the walls o f this prison.

Each Saturday, there is a B ible C lass, which meets during the free  time 
of the men. For the most part, those who are in the class are very  serious 
about the matter. There are, at the present tim e, th irty-five enrolled in the 
class. They are given assignments each week to prepare fo r the follow ing week. 
They are most conscientious about preparation, and we fee l that they have gained 
a great deal from  the study.

In addition to the work that is  specifica lly  religious in nature there are 
many other things ihat the Chaplain is  called upon to do. In connection with this, 
we have provided feature motion pictures each Sunday and holiday throughout the 
year. There have been occasions when the inmates were allowed a “ late night”  
when we have provided m ovies in the evening as w ell. Three tim es during the 
past year both Chaplains have brought in shows made up o f professional entertainers.

Another one o f our duties has been to add to the present library. We haae 
been able to secure many good books without any expense to the State, and have 
just completed arrangements to add two hundred m ore new books. We have also 
brought in four truckloads o f back Issues o f current magazines (selected copies).

We have conducted approxim ately seven hundred interviews with Inmates of 
this institution. We have also made two hundred home contacts where there was 
illness o r death in the fam ily o f an Inmate. During the days that followed the W or
cester tornado, we checked on twenty fam ilies in that area to assure their boys who 
were in here that everything was a ll right at home.

During the Christmas holidays we collected artic les  in order to give each of 
the five  hundred and th irty-seven inmates here a Christmas package. This package 
contained a Gem razor set (ra zo r, blades, and rapid shave), two packages o f cigar
ettes, a necktie, one half pound o f candy, and a religious book.
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At the present tim e we are engaged in organizing twenty men into debat
ing teams, in the hope that some tim e soon we may be able to challenge 
outside teams. Our emphasis is always on the importance o f love for 
and loyalty to God, who is  the Father o f us a ll, regard less o f our present 
situation. In order to help men to make the adjustment to outside life , 
the Congregational Conference is  cooperating with us in a sponsorship 
program  which is  working e ffectively  In severa l cases.

M EDICAL REPORT

During the year o f 1953, the standards im proved over previous years 
because of the many achievements in the m edical treatment and diagnosis as 
w ell as system atic procedures.

Tiie entire inmate personnel o f the m edical department has been as
signed to specific tasks, thus assuring clock-like teamwork.

The D octor's surgical assistant is  taught firs t aid and X -Ray techniques. 
We always endeavor to replace the Doctor’s assistant four months early  to 
teach the inmate the job in case the other is  paroled. Every inmate, on com 
ing into the institution is  given a urinalysis test, to rule out kidney disease 
and diabetes, as w ell as the blood (Hinton Test) and the typhoid and vaccina
tion shots.

The general health o f the inmates as a whole has been much better than 
in the previous year. The outpatient department has had a drop in patients 
coming fo r treatment, as minor treatment is  now given in the various depart
ments.

The many departments have been regu larly inspected to insure effic ien 
cy and cleanliness. The handling and preparation o f food is  perform ed under 
particu larly sanitary conditions. Each phase of the procedure of the Kitchen 
and Dining Room is  under stric t supervision, and the Kitchen and Dining Room 
are washed and cleaned at frequent intervals during the day.

The Farm  dispensary has handled m ore minor treatments than during 
the past year, forestalling the need o f inmates reporting to the hospital from  
the Farm  Department, with minor complaints, and aiding in the recognition
o f serious illness at the out-break.

The statistical report is  as follow s:

V isits (Sick Line Included)................ .........................10,322

Hospital Ward 
Patients 472

Average bed days per patient

Blood (Hinton) specimens fo r serologica l examination
P o s it iv e ................................ ...............................
N ega tiv e ................................................ ...
Doubtful.................................................................

301
0

301
0
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(M edical Report continued):

Rejected (U nsatis factory)................ ... 0

Patients treated fo r S y p h ilis .................................................6
Treatm ents g iv e n ............................. ......................172

Optometrist:

Examinations . . ...................   254

Consultations.......................................................................  130

Glasses I s s u e d ............................. ............................ - . 203

R ep a irs ......................    40

Typhoid Inoculations ..........................................    901

Smallpox Vaccines .......................................................................... 301

Tetanus Anti-Toxin In jection s...................................    6

Donations to M obile Blood Bank (P in ts ).........................   530

M edical Transfers to State Prison  Colony Hospital . . . . . .  52

E xam inations.............................................................  621

Incoming ................................................................   301

Ckitgoing ......................     320

Ear, Eye, Nose and Throat (S p e c ia lis t )..........................  36

Orthopedic (S p ec ia lis t).................    0

E lectrodessications................  0

Boxing and Basketball (Monday Night C h ib )...................................125

Football (Recreation F ie ld - T a c k le )............................. ... . . .  262

DgNTAIiMPORT
Patients A dm itted .........................       1374

Exam inations.............................................    428

Extractions . « ............................     464
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(Dental Report continued):

F illings, Amalgam , P o rc e la in ..............................................282

Partia l P lates .........................    132

Full P la t e s ............................................. ............................ ' 27

Teeth* T rea ted ....................................................................... * . 154

X -ra y s ......................................................................    87

C lean in gs................................................................................ ... * 92

We wish to thank the State Prison  Colony Hospital fo r their fine co
operation in handling the dental needs of the patients sent to them from  
this institution. The ora l surgery that was required at Norfolk was done 
due to the fact that we do not have the required hospitalization facilities .

INDUSTRIES

The Massachusetts Reform atory Industries Net Sales fo r the year end
ing December 31, 1953 is  in the amount o f $247,350.71. T h is  is  a decrease 
o f $36,403.59 under the previous year.

The analysis o f the Sales by Departments is  as follow s:

Cloth Department $67,304.30 and Furniture Department $180,046.41.

The Cloth Department continues this year to have trouble producing Fin
ished Goods. The ten new automatic looms purchased during the year have 
helped to some extent, but the great trouble Ik the manpower situation and con 
tinuity o f working hours. The number o f looms that are idle as o f December 
31, 1953 is  forty which consists o f 55% of the looms in the m ill. H ie  Cloth 
Department was also forced to release orders o f approximately $20,000.00 
due to the inability to produce in a specific time.

The Furniture Department has produced steadily and continues to show a 
healthy condition despite low  continuity o f working hours. This department 
continues to have a large backlog o f orders o f a ll types o f furniture.

The inventory of the stock on hand at the close o f the year ending Decem 
ber 31, 1953 is  as followed

Raw M aterials $112,054.76

Finished Goods 41,117.08

The Raw M aterial is  15.82% lower and the Finished Goods is  30.35% 
higher than last year. The increase of Finished Goods is  in the Cloth Depart
ment, caused by inflated cost p rices rather than a unit increase.
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The State Treasurer Industrial Fund Account o f die Massachusetts 

Reform atory as o f December 31, 1953 is  in the amount o f $29,217.77. 
From  the Fund Account w ill be deducted the balance o f allotments for 
sa laries to June 30, 1954 in the amount o f $60,490.66. A lso unpaid for 
the past four years are the Heat, Light and Power charges to the M ass
achusetts Reform atory Maintenance D ivision in the amount o f $119,314.37.

At the end o f the year two hundred and twenty-one inmates were em 
ployed in the Industrial Departments, a decrease of twenty-four under the 
previous year and one hundred and twenty under the number employed two 
years ago.

RECQl^m PATiggS

The follow ing operations need to be undertaken in future years: 

Installation o f new fir e  hydrants.

Renewing the water main on Elm  Place.

Rew iring the school building, 

lin in g  the water leg  o f the high tanks.

Repairs to E lliott-Am es engines.

R efractory repairs to boilers.

Repairs to roofs.

Installation o f o il burners at the Farm Dorm itory.

Installing two fir e  escapes.

Rew iring seven State houses.

Repair lightning rods.

Install tiling in the kitchen walls and ceiling.

Build and install an Incinerator.

Fencing State Property along Route 2A.

Replacement o f aerofin  co ils  in the fan house.

F ire  extinguishers, hose, kitchen, bakery and shop equipment 
have also been requested to replace worn out and obsolete 
equipment.

Requests in our capital outlay program  have been requested as 
fo llow s:

Renewing of plumbing in inm ates’ room s.
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Construction o f a new and m ore secure pedestrian trap.

Installation o f a sprinkler system  in the storehouse, 
kitchen and ta ilor shop buildings.

Construction o f new and m ore secure w all towers.

Construction of a new power plant outside the walls of 
the institution.

Construction o f a new Industrial Building.

For subsequent years, we recommend the construction o f a new ship
ping and receiving building outside the walls with fa c ilities  for handling 
frozen  foods; the construction of a new gymnasium fo r adequate recreational 
activities; and the installation of a modern intercommunicating system through
out the institution.

We respectfu lly renew the request that some means be instituted to r e 
move the “ true psycopath”  from  the penal population o f the Commonwealth, 
thus providing segregation and treatment fo r such types while allowing admin
istrators to concentrate on a higher program  o f betterment fo r the main pop
ulation.

We also respectfu lly ask that some study be made of sentencing procedure 
to this institution as we now find certain attorneys asking fo r commitments to 
State Prison  fo r their clients, rea lizin g many State Prison  sentences a re actu
a lly  shorter than a Reform atory commitment though, through transfer, could 
be served in the same institution. It would seem  the average commitment to 
our prison has been reduced substantially over a period o f years but the R e
form atory commitment has remained static.

Sincere appreciation is  extended for the excellent cooperation experienc
ed in our relationships with aU o ffic ia ls  o f the Department and its institutions, 
as w ell as to a ll loyal employees dedicated to a difficu lt service.

/s/ EDWARD S; GRENNAN 
Superintendent



REFORM ATORY FOR WOMEN 
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October 11, 1954

To the Com m issioner:

S ir, I  have the honor of submitting the 76th Annual Report o f the Reform a
tory fo r Women for the year ending December 31, 1953. 162 women were 
received under sentence from  the courts during the year, plus 37 Voluntary 
commitments under Chapter 123, Section 62. Of those under court sentence, 
40 were returned under order o f the Parole Board. The total number re leas
ed fo r the year was 174.. The largest number o f women in residence on any 
one day during the year was 236;- the sm allest number was 191.

The average daily number of infants in the institution was 34.

The follow ing information was obtained concerning the h istories o f the 
women committed.

Previouslv Committed M arital Status

Old cases 50 Single 45
N ever here before 116 M arried 72

Separated 8
Divorced 30
Widowed 1 1

Race Educational

White 153 Elementary 33
Black 13 Jr. High 56

High 67
Age Advanced 10

Under 20 21 Sentences
20-30 55
30-40 45 Misdemeanors 147
40-60 38 Felony 19
60 7

Relieion

Roman Catholic 117
Protestant 47
Jewish 1
None 1
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Abortion 2
Abandoning 4
Accessory before the fa ct o f carnal abuse 1 
Adultery 7
Arm ed Robbery 3
Assault and Battery 1
Breaking and Entering Day Tim e 1
Common Night Walker 4
Contributing to Delinquency of a Minor 1
Drunkenness 54
Forgery 2
Fornication 2
Keeping D isorderly House 
Idle and D isorderly 12
Incest 1
Larceny under $100 9
Larceny Over $100 4
Lewd and Lascivious Cohabitation 5
Lewdness 13
Manslaughter 2
Mayhem 1
Murder 1
Neglect 12
Robbery Not Arm ed 1
Runaway 2
Stubbornness 10
Using Car without Authority 1
Vagrancy 3
Violation Narcotic Law 6

Occupations

Chambermaid
C lerica l
Cook
Domestic
Elevator Operator
Factory
Hospital Work
Housewife
Laundry
None
Nursing
Rooming House Operator 
Sales C lerk 
Telephone Solicitor 
W aitress

2
7222
1
39
5
41
6
10
4
1
3
122
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On January 22 Com m issioner Lurie addressed the Student body and 
Staff in our Chapel. The Choir, The Glee Club and the Group o f Negro 
Singers, known as M erry Makers furnished the music. Members of the 
Student Council (The Inmate Participating group called Two Side Club) 
made reports and w ere in charge o f the program . Commissioner Lurie, 
on learning that we have here a Dorothy D ix Club to  promote the w elfare 
o f the defective delinquents and those serving life  sentences, gave an in
spiring talk on the life , the achievements and the ideals o f Dorothea Dix, 
that great woman reform er.

During the year we have cared for 38 defective delinquents. None 
were admitted from  the courts; 19 w ere transferred from  the Female De
fective Colony o f the State Farm  at Bridgewater. These women are under 
careful psychological and psychiatric oberservation and guidance. Many 
are found not to be defective. Special classes have been organized under 
M rs. Elba Sheldon, Head Teacher. A ll the transferred women have been 
enrolled. It is  noteworthy that the defective delinquents as a group work 
industriously and participât e in activities and cannot be distinguished from  
the rest of the population. They have caused no trouble. Indeed they have 
been sought as workers by the heads o f various departments.

I  recommend that the restriction  against Day Work for Defective De
linquents be abolished. They are now prohibited by law to do Day Work, 
yet 4 have been released by the Parole Board and placed on Jobs. 5 were 
released by order o f Court. Some o f these so-called  defective delinquents 
are mothers with babies to support. In view  of the proposed legislation 
which w ill provide each defective delinquent with a court hearing and an 
opportunity fo r release, I do recommend that the restrictions against Day 
W ork be rem oved.

January 30 Tufts M edical School, Department o f Dentistry instituted 
a survey here o f dental hygiene. This w ill continue, under a research pro
ject, for severa l weeks. Tooth brushes and dentifrice are furnished by the 
M edical School to secure uniform ity. Our own m edical department and the 
students them selves are cooperating.

During the year there have been no significant changes in the various 
work and education departments.

Our policy o f in -serv ice training o f personnel has continued. This 
year there was a course given o f one hour weekly fo r 1 2  weeks fo r a ll em 
ployees, both men and women. It dealt with orientation, safety campaign, 
m orale building and elem entary principles o f rehabilitation. Each depart
ment head gave an account o f the work and the Superintendent conducted 
the discussion period.

Follow ing the 12 weeks course, specialized instruction was given the 
Cottage Mothers and Babies and to Hodder Hall, the cottage fo r teen-agers 
and to a ll o fficers  in the main building supervising living and work divisions.
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The follow ing recommendations are submitted in addition to the request 
fo r Day Work for defective delinquents:

1) That the compensation fo r nurses be made equal to that of 
Fem ale Reform atory O fficers. The nurses not only must 
have fu lfilled  educational and professional requirements 
but they a re required to supervise and train inmate helpers. 
Therefore a nurse assigned to the hospital must not only 
assist the doctors and carry on nursing duties, but must 
oversee and discipline the inmate waramaids and nurses’ 
helpers.

Nurses assigned to the Pediatric Department must not only 
care fo r babies, but train and discipline mothers. 1 recommend 
that nurses be raised to Grade 19 as Female Reform atory Of
fic e rs  are.

2) That the compensation o f a ll fem ale o fficers  be equal to that 
paid men correction  o fficers . Our Commonwealth would secure 
better and m ore permanent personnel i f  it followed the practice 
o f equal pay to men and women, as some states do, notably 
California.

3) That a new hospital and receiving building be provided. This 
is  essential to sanitation and efficiency.

Respectfully submitted,

/s/ MIRIAM VAN WATERS, 
Superintendent
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December 31» 1953

To the Commissioner o f Correction:

I  am respectfu lly submitting herewith the annual report o f the 
State Farm fo r  the year ending December 31» 1953*

The to ta l inmate population on this date was 1653 as compared to 
1821 fo r  the previous year. During the year there were 21*79 admissions and 
commitments and 261*7 discharges and releases. The da ily  average fo r  the year 
was 1763. The breakdown o f commitments, admissions, discharges, and releases 
is  outlined under the department headings.

The da ily  average o f inmates has been considerably lower than in 
previous years. Because o f the decreased numbers and because the majority of 
those committed are poorly equipped physically to accomplish much heavy work, 
there has been a decrease in  both industrial and farm production from that o f 
previous years.

The inhabilitation  C lin ic has functioned sa tis fa c to r ily  during the 
year, and our records indicate that a goodly number of inmates are sincere 
in th e ir e ffo r ts  to  overcome th e ir alcoholic habit. However, i t  is  becoming 
evident that some o f the inmates use the Clinic as a means to early release 
rather than as a means toward rehabilitation .

The passage o f emergency leg is la tion  pertaining to defective delin 
quents during the year sharply disrupted the routine o f those departments 
dealing with defective delinquents. The employees o f the Defective Delinquent 
Departments, as w ell as the employees o f the Social Service, Psychology, and 
Administration Departments, have been required to do much extra work in  the 
preparation o f court cases. Because o f the press o f court work, and because 
many o f the more capable workmen were released a fte r court hearings, the 
industrial productivity o f the Male Defective Delinquent Department has been 
d rastica lly  reduced from that o f previous years.

Repairs and renewals o f the various buildings and physical structures 
o f the institu tion  have been made insofar as our appropriation w il l  allow.

PRISON DEPARTMENT

The to ta l inmate population in the prison Department on th is date 
was 1*63 as compared to $39 on this date la s t year. During the year there 
were 2029 admissions to th is department -  1672 prisoners, 9 alms cases, 9 drug 
addicts, 26 inebriates, 2$ voluntary drug admissions, and 288 voluntary 
inebriate admissions. The number o f  discharges was 2105 -  1739 prisoners,
8 alms cases, 10 drug addicts, 2i* inebriates, 27 voluntary drug admissions, 
and 287 voluntary inebriate admissions; 7 prisoners and 2 alms cases died 
at the prison hospital.

There were six escapes during the year and f iv e  were apprehended 
and prosecuted; one is  s t i l l  at large.



Four inmates were committed to state hospitals fo r  the mentally i l l .

The da ily  average o f inmates in th is department was $2h as compared 
to 586 in 1952» The majority o f these were admitted fo r  drunkenness and re
quired immediate hosp ita lization . Of those hospitalized, 50 per cent were 
marked lig h t  duty by the doctors a fter examination. For various reasons, 
including the condition o f the inmates, and the rapid turnover during the 
year, the average number o f men available fo r  farm work was sharply decreased 
from that o f la s t year. This necessitated the transfer o f 37 inmates from 
Deer island to do farm work, the majority o f whom were cooperative; a few o f 
these fa ile d  to adjust and had to  be returned to Deer Island.

Despite the handicaps encountered, the morale and d iscip line o f the 
inmates in this department has been excellent; i t  was only necessary to confine 
four inmates to so lita ry  lockups and then only fo r  short periods o f time.

The o ffic e rs  o f the department have cooperated throughout the year 
and th e ir  d isc ip line and general appearance have been excellent.

Prison Hospital: On December 31, 1952 there were 121 patients at th is hospital. 
During the year there were 968 patients admitted and 979 discharged, leaving 
a to ta l o f 110 on December 31» 1953» During th is period 10 deaths occurred: 
Circulatory Diseases, 5» Respiratory System Diseases, 1; Nervous System 
Diseases, 1, Gastro-intestinal Diseases, 1; Carcinoma, 1; Leukemia, 1,

During the year 16 major surgical operations were performed at the
hospital.

Laboratory: During 1953 the follow ing examinations were made at the Prison 
HospitaTTaboratory: Urine Examinations 673» Blood Examinations (RBC -  WBC -  
HGB -  D i f f . ) 189» Miscellaneous Examinations (Smears, Blood Grouping, e tc .) 273.

X-Ray Department: A to ta l o f llOl; X-rays were taken, o f which 281 were chest 
plates and 93 were dental plates.

Photograph and Fingerprint Department; During the year there were 1822 sets 
0ifingerpr:uits~takeh“  prisoners, 1238; Male Defective Delinquents, 30; State 
Hospital, 363; Employees, 92; Miscellaneous, 99» At present there are 3k»l5Q 
fingerprin t records in our f i l e ,  o f which 2108 are employees.

A to ta l o f 1189 photographs were taken in  1953 including: prisoners, 
522; Male Defective Delinquents, 322; Female Defective Delinquents, 18; State 
Hospital, 121; Employees, 171; Miscellaneous, 35. A to ta l o f 1*552 prints were 
made from negatives including* prisoners, 2575» Male Defective Delinquents, 879; 
Female Defective Delinquents, 81; State Hospital, 605; Employees, 3b2; 
Miscellaneous, 60.

Dentist: The s ta f f  dentist reports that during the year there were 1909 s ittings 
and the follow ing functions were pofformed: Examinations, 557» Extractions, 975» 
F illin g s , 198; Cleanings, 181*; Dentures, 57» Denture Repairs, 1*2. During 
August and September i t  was found necessary to secure the services o f an out
side dentist fo r  aa period o f approximately 6 weeks.

Alcoholic C lin ic : During the year a to ta l o f 1290 Alcoholics (977 sentenced 
Tor Drunkenness; 288 Voluntary Alcoholic Admissions; and 15 Inebriates) were 
screened in the Alcoholic C lin ic and there were 389 requested interviews 
granted.
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The C lin ic continued to function in 1953 as i t  had been set up 
by the Departments o f Correction and Public Health under the direction o f 
the psychologist. Through the cooperation and help o f the Medical S ta ff, 
the Social Service Department, the Psychology Department, and the Correctional 
S ta ff, and the understanding and capable handling o f conditional releases 
by the Deputy Commissioner o f correction, the Alcoholic C lin ic has been able 
to increase it s  scope and o ffe r  the opportunity fo r  a rehabilita tion  program 
to a l l  alcoholic inmates.

More emphasis was placed on the .treatment o f the alcoholic in  1953*
A ll alcoholics were made acquainted with Alcoholics Anonymous by the use o f 
various pieces o f lite ra tu re  and by the continued A. A. meetings in the State 
Farm Chapel every Sunday afternoon. A greater number were referred to outside 
c lin ics  and physicians fo r  follow-up treatment.

A ll the inmates, whether under sentence fo r  Drunkenness or here on 
a voluntary basis were offered help toward a program o f rehab ilita tion , in
cluding the opportunity to volunteer fo r  Antabuse Therapy. Of the to ta l number 
admitted to the State Farm fo r  Alcoholism, 301 were referred for further help, 
either to public c lin ics  (8 cooperating), a private c lin ic  (1 cooperating), or 
private physicians (5 cooperating), fo r  follow-up therapy. Of these, 70 were 
found physically f i t  fo r  Antabuse and were started on th is drug cane week be
fore leaving the State Farm, found i t  necessary to return . Only 29, or 1*1.1* 
per cent, o f th is group, found i t  necessary to  return to the State Farm fo r  
further treatment, while the average rajte o f recidivism o f the alcoholic 
population here has been approximately 00 per cent.

There was an increase in the number o f Alcoholics who came here 
voluntarily fo r  treatment; in  1952 there were 211;, and in  1953 there were 288. 
Of this number 21 took advantage o f Antabuse Therapy with a re fe rra l to a 
fo llow -ip  c lin ic , and o f these only or lit per cent, found i t  necessary 
to return here fo r  further help.

«

MALE DEFECTIVE DELINQUENT DEPARTMENT

The to ta l inmate population in th is department was 280 on December 31» 
1953 as compared to 329 on December 31> 1952. During the year there were 26  ̂
commitments and admissions: Chapter 608, Acts o f 1952 -  7; Chapter 6U5> Acts o f 
1953> to r  a 35-day period o f observation -  212; Chapter 6U5> Acts o f 1953: 
a fte r  35 days' observation - 17; from parole revokes (by order o f the parole 
Board) -  19; from State prison Colony - 3; from Bridgewater State Hospital -  8; 
returned as guest ( fo r  medical treatment) - 1.

A to ta l o f 316 inmates were discharged or released during 1953 
including: Discharged by courts immediately prior to commitment fo r 35 days' 
observation - 207; discharged by courts follow ing 35 days' observation - 1*0; 
discharged by the courts on a regular petition  fo r  discharge -  31; discharged 
by probate courts upon petition  o f the Commissioner o f Correction a fte r  being 
found no,t mentally defective - 6; paroled by parole Board - 16; transferred 
to Bridgewater State Hospital -  8; transferred to Norfolk Prison Colony -  6; 
guest released a fte r  medical treatment -  1; deceased -  1.

From January 1st to August 1st the program which had been functioning 
in th is department fo r  many years did not change appreciably. By August 1st 
i t  became apparent that the passage o f Chapter 61*5: Acts o f 1953> on July 2nd 
was going to greatly a ffe c t  the a c t iv it ie s  o f the department. This law
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provides that any person held as a defective delinquent whose commitment is  
ju d ic ia lly  determined to have been procedurally improper shall be newly 
committed by the court making this determination to the defective delinquent 
department o f the State Farm fo r a period not to exceed th ir ty - fiv e  days 
during which he shall be examined as though an application fo r  his commitment 
had been duly f i le d .  Under th is law more than 200 cases were committed here 
fo r  35-day observation periods in 1953- During the observation period the 
inmate is  given a psychometric examination, interviewed by a social worker, 
examined by two psychiatrists, and often v is ited  several times by his appointed 
lawyer. In addition, the inmate must often be given a physical examination, 
his picture must be taken, he must be f it t e d  with c iv ilia n  clothes and his 
belongings put in order prior to  each court appearance. Because o f these various 
functions necessitated by the numerous court appearances o f the inmates, the 
regular a c t iv it ie s  o f the department had to be reduced or suspended. On August 
5th the sem i-m ilitaiy training o f inmates was discontinued. For the la s t f iv e  
months o f the year the schools, band, shops, and various other a c t iv it ie s  o f 
the department have been lim ited in scope and often suspended for various 
periods o f time. Many o f the more capable workmen in the shops have been d is
charged, and the industrial departments have not produced as w ell as in 
previous years.

Because o f the adverse pub lic ity  given to  th is department and 
other correctional institu tions, the d iscip line has not been equal to that 
o f previous years. Many o f the inmates aré o f the impression that son® 
authorities here are the only opposing factors to th e ir immediate releases.
Many o f the men who were found to be properly committed, and those who were 
recommitted a fte r the ir observation periods as mentally defective and menaces 
to society through their delinquencies, fe e l that they must remain here fo r  
l i f e  and present a problem o f possible serious trouble in the future. A ll o f 
these men have been made acquainted with the p o ss ib ility  o f the ir release on 
parole under Chapter 681*, Acts o f 19l*7, or the p oss ib ility  o f their discharge 
through probate courts under Chapter 89 or 89B.

The regular program o f the department was carried as fa r  as possible 
throughout the year. Many physical improvements were made. During the good 
weather the sports program was carried on. The holiday programs were continued 
throughout the year. The radios were l e f t  on fo r  championship boxing matches. 
During the week o f the world series a te lev is ion  set was insta lled . The ligh ts  
and radios were l e f t  on a h a lf hour longer each night.

Every inmate had a complete physical and dental examination and had 
his chest examined by the State Public Health Service Mobile unit. During the 
year the inmates donated over 1*00 pints o f blood to  the veterans* hospitals.

The cooperation, and general appearance o f the personnel o f th is de
partment have been excellent, and the s ta ff has adjusted w ell to the extra work 
and numerous changes in  program resulting from the passage o f the new leg is la tion .

FEMALE DEFECTIVE DELINQUENT DEPARTMENT

The to ta l inmate population o f th is  department was 1*5 on December 31st, 
as compared to 66 fo r  the previous year. During the year there were 17 admissions 
and commitments including: Chapter 608, Acts o f 1952 -  1* Chapter 61*5, Acts o f 
1953 -  9> Revoked by parole Board -  6; Returned from Foxboro State Hospital -  1.
A to ta l o f 38 inmates were discharged or released including: paroled by parole 
Board -  l*j Chapter 61*5, Acts o f 1953» discharged by courts immediately p rior to 
35-days' observation -  8j Chapter 61*5, Acts o f 1953 a fte r  35 days observation - 3»
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Discharged by probate court upon petition  o f the Commissioner o f Correction - 
1; Discharged a fter 35 days observation under Chapter 608, Acts o f 1952 -  l j  
Transferred to Foxboro State Hospital - 1; Transferred to vomen' s Reformatory - 
19} Deceased - 1.

This department has carried on the program previously set up. Despite 
the reduction o f the inmate population, the laundiy and sewing room have main
tained production on a le v e l comparable to that o f previous years. The school 
and musical instruction has been continued but the department was handicapped 
by the resignation o f the teacher in the spring -  she has not yet been replaced 
and the instruction has been carried on in some measure by the o ffic e rs . The 
inmates continue to enjoy the recreational program o f games, sports, and music, 
and have u tiliz ed  much o f their spare time in  kn itting, crocheting, ta ttin g , 
and embroidery. The special holiday programs have been quite successful ahd 
the te lev is ion  set has continued to bd a center o f in terest fo r  the inmates.

BRIDGEWATER STATE HOSPITAL

The to ta l inmate population o f the State Hospital on December 31*
1953 was 865 (8 on t r ia l  v is i t )  as compared to 887 (10 on t r ia l  v is i t )  in 1952.

There were 166 admissions and commitments including: F irs t admissions 
-95} Réadmissions - 65, Transferrd here from other institu tions fo r the insane-6. 
Of these admissions 152 were observationcases, o f which 92 came from court and 
60 from prisons. Of these observation cases, 39 were regularly committed as 
insane, 96 were discharged as not insane and 17  are s t i l l  under observation.

During the year there were 188 patients discharged: Given outright 
discharges -  139} Transferred to other mental hospitals -  7} discharged from 
escape -  2} successfully completed one**year t r ia l  v is its  and discharged -  6} 
deported -  1} died -33» The deaths were grouped as fo llow s: Generalized 
A rterios ile ros is  -  2} Cerebral Hemmorrhage -  1+} Acute pancreatitus - 1} Acute 
Myocarditis -  1; A rte r io s ile ro tic  Heart Disease -  5} Gangrenous Appendicitis 
with Peritonitus - 1} Pulmonaiy Tuberculosis -  1} Myelogenous Leukemia -  1} 
Coronary Thrombosis -  12} Cancer o f Stomach -  1} Hypostatic Pneumonia -  1} 
Spreading Cutaneus Gangrene - 2} Presumably Heart Disease (Coronary S c le ros is )- l.

Diagnosis o f a l l  discharged patients (excluding death) were as fo llow s: 
without psychosis -  9U} Recovered -  38} Improved -  16} Unimproved - 7« Most 
o f those c la ss ified  as unimproved were transferred to other hospitals.

On December 31* 1952, 10 patients were out on t r ia l  v is i t }  11 were 
sent on v is i t  during 1953 fo r  a to ta l o f 21. Of these 5 were returned and 8 
were dishharged from v is i t ,  leaving a to ta l o f 8 on t r ia l  v is i t  on December 31» 
1953* Of these 8, 1 is  carried on escape status, 2 are on «inde fin ite  v is i t ” , 
and 5 are apparently making successful adjustments in the community.

Electro-Convulsive Therapy. Electro-convulsive treatment, a fte r  due planning 
and preparation, was inaugurated in  June. Of the 7 patients treated, 3 showed 
no resu lts, 2 were su ffic ien tly  improved to be allowed a transfer to continue 
th e ir State Prison sentences, and 2 were su ffic ien tly  improved to  make a better 
hospital adjustment although not w ell enough to be considered fo r  release.
These patients were taken from a group o f 50 patients considered fo r  this trea t
ment o f which 21 were found not suitable. No permits were obtained from 22 of 
those found suitable fo r  treatment either because o f lack o f in terest or de fin ite  
refusals from the nearest o f kin.



y v
P. D. 115

Medical and Nursing S ta ff : There has been no change in the medical and nursing 
s ta ff ;  i t  s t i l l  consists o f 1 Medical D irector, 1 Senior Physician, 1 Assistant 
Physician, and 1 Nurse to  cover the entire hospital. There is  a need fo r  
additional doctors and nurses in the State Hospital to handle the work load 
properly. To meet this need, in some measure, arrangements could be made 
to have community physicians, i f  available, carry on physical examinations 
fo r the prescribed fee , as has been done by hospitals in the Department o f 
Mental Health.

Social Service Department: A ll  admissions to the State Hospital are processed 
by the Social Service department, m new admissions the processing necessi
tated the compiling o f complete case h istories and in  a l l  admissions patients 
and th e ir fam ilies were interviewed. I t  was necessary to make occasional f ie ld  
tr ips  to patients* homes either to  gather data or to help solve some o f the ir 
community problems.

There was a marked change in  the source o f  commitments and admissions 
to th is hospital in  1953» There was an increase over the previous year o f 
75 per cent in  the number sent here from courts (mainly observation cases 
in which the court was seeking psychiatric appraisal,) accounting fo r  57 per 
cent o f the to ta l. The number o f admissions from correctional institu tions 
dropped from 1;6.5 per cent in  1952 to 39 per cent th is year, although the 
number o f admissions was about the same. There was a s ligh t drop in the small 
percentage o f transfers from other hospitals.

Farm Productivity ; State Hospital patients, numbering about 38, produced the 
follow ing crops on the 17-acre farm during 1953: Asparagus -  208 boxes tons); 
Strawberries -  UU crates (ll*08 quarts); S tiing Beans -  993 boxes (9 tons);
Beets -  8 tons; Onion -  5li* crates (12 tons); parsnips -  282 bags (9 tons).

FARM DEPARTMENT

The 1953 farm season was characterized by extreme labor shortages. 
Conditions were so serious that i t  was necessary to a lte r  farm plans in June 
and neglect the orchards and gardens in  order to  complete the haying. From 
June on, barely enough labor was available fo r  essential cu ltiva ting, potato 
spraying, and harvesting. Much o f the season's work was done by inmates 
transferred Here from Deer island. But fo r  the cooperation and willingness 
o f the employees, who drove tractors and did other work not generally expected 
o f them, the results fo r  the season would have been much worse.

Produce* The potato crop was satisfactory averaging just over 200 bushels 
per acre. Except fo r  perfect harvesting weather, the potato digging would 
not have been conpleted before freezing weather. Since potato harvesting 
is  v ir tu a lly  impossible with a small amount o f hand labor, we are planning 
to  decrease our potato acreage by 50 per cent in 195U, and -we fe e l  that the 
smaller acreage, better cared fo r , w i l l  give us a better y ie ld  per acre.

The hay crop was good. The f i r s t  crop was in  the barns in  good 
season and the tonnage was heavy. The second cutting had to be neglected 
somewhat to attend other harvesting. 768 tons o f dry hay and 265 tons of 
grass silage (with dried citrus pulp) were stored.

The grain crop was reduced somewhat by the June drought and the 
oat crop was not a success, but fo r  the f i r s t  time grain harvesting did not 
in terfere  with other farm operations because o f the new harvester-thresher.
Over 1500 bushels o f rye, wheat and oats were harvested from about 1*5 acres.
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The corn ensilage crop was ligh tj the stalks were small and 
the ears did not develop, resulting in small tonnage per acre.

There was a great variation in  vegetables this season. Tomatoes 
Vinter Squash, Cabbage, Beets, Carrots, Turnips, parsnips, and Sweet Corn 
yielded w ell. String beans and Cnions suffered from the early wet weather 
and the June drought, resulting in small y ie lds fo r  both. In 195k we plan 
to lim it  the acreage o f crops requiring extensive hand labor in weeding and 
harvesting to  what can be planted in the State Hospital farm area.

The orchard has defin itely  been a casualty of the labor shortage,
The spraying was limited by wet weather in the early part of the season and 
suspended later because of lack of help. The scab has continued to spread.
The orchard has reached a stage where much pruning and constant attention 
oarer a long period o f time would be required to bring i t  back into shape.
With the Farm Coordinator’s approval we have new removed about 50 per cent of 
the trees and plan to remove the rest in 195k-

The vineyard produced g fine crop of grapes with l i t t le  attention, 
but i t  w i l l  be reduced in 1951+ as we find i t  increasingly d iff ic u lt  to dispose 
of the grapes.

Livestock: The swine project has operated without incident this year. We 
have on hand a large inventory o f swine so there has been a good supply -  
over 58 tons o f pork were supplied to  the institu tion  in  1953» In accordance 
with the recommendation o f the Farm Cpordinator, we plan to reduce the herd 
by 50 per cent in 1951»* This should reduce SESfiKiSg feed costs as the a va il
able in stitu tion  garbage(now being cooked in accordance with the new law) 
w i l l  comprise a larger percentage o f the feed used.

The poultry project has been operating smoothly and w ill continue 
unchanged in 195k-

The dairy project has been very successful in 1953« The herd had 
an average production o f 13,61+9 pounds o f milk, testing 3*1+6 per cent butter- 
fa t . The herd is  now free  o f Streptococcus Ogalactae (a form o f m astitis ), 
a goal which has been sought here since 191+6. Since milk production is  now 
greater than institu tion  needs, we are reducing the milking herd from 100 to
90 in 1951+.

The number of draft horses is  gradually decreasing due to old age 
and disease *  the total is  now 13. Three horses were disposed of in 1953 and 
one was purchased from the University of Massachusetts.

Cannery: The cannery has operated with a reduced working force a l l  season.
16,235cans (#10 s iee ) were processed and 31 barrels o f sauerkraut made in  
1953.

ENGINEERING DEPARTMENT

The power plant operated continuously a l l  year with no emergency 
shut-downs.

A contract was le t  out to a private coup any to (1 ) replace 1800 
fe e t  o f 1+ inch main hot water lin es and locate 12 shut-off valves with drains 
(2 ) furnish and in s ta ll a new turbine driven feed pump (3 ) to furnish and 
in s ta ll a new 500 K.W. Turbine Generator (1+) p a r t ia lly  reset #3 and #1+ bo ilers , 
put in  a l l  new stee l supports, and in s ta ll 2 new spreader stokers (5 ) repipe

73115
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and revalve a l l  U inch main lines from the hot water heaters to the 1,500
gallon hot water storage tank. (Much of this work has been completed)

In compliance with the request of the State Boiler inspector, two 
rows of circulating tubes were installed in #1 and #2 boilers.

Both the 150,000 gallon domestic water tank and the 75,000 gallon 
spring water tank were scraped, red-leaded, and painted with two coats of 
aluminum paint.

The old unused steel water tank and two old boilers were dis
mantled and sold for junk.

Ten pieces of new equipment were installed at various locations 
in the institution.

The bo ile r room, engine room, and heating system received a l l  
necessary maintenance and repairs and are now in very good and safe condition.

The ice plant was operated practically  a l l  year and produced 95*6 
tons o f ice. I t  was closed down on December 25th when the new ice-cube 
machine was fu lly  installed and operating.

A ll the services were properly maintained in regard to heat, light, 
water, and sewage disposal, with no serious inconvenience to anyone. The 
necessary maintenance work was done by our own employees with the assistance of
prison inmates.

MAINTENANCE DEPARTMENT

Badly needed major repair work was accomplished during the year 
as follows: (1 ) New sheet aluminum roof installed on C-Building at the 
State Hospital (2 ) Built-up fcarpaper and gravel roof installed on main 
storeroom (3) A new asphalt shingle over tarpaper roof installed on the 
matron’ s home in the Female Defective Delinquent Department (ii) Large area 
of coping painted throughout the institution (made possible by new staging 
equipment) (5 ) New concrete curb and s i l l s  installed under the North f i l t e r -  
bed house.

The following new t i le  floors were installed by a private company:
Male Defective Delinquent Department Cafeterlaj Corridors E and F at the 
Prison Hospitalj The corridor from the front o ffice  to the guard room at the 
State Hospitalj and four bathrooms and one kitchen in employees’ apartments.
A ll preparatory work fo r  these projects was performed by our men.

I t  would be desirable to have a handyman attached to th is department 
to relieve during vacations and sickness, and to make up, in part, for the 
shortage of inmate tradesmen.

The work of the various tradesmen and shops under this department 
has been carried on throughout the year. The masons, carpenters, and painters 
have carried on the necessary renovation and repair work throughout the 
institution.

The weave and mattress shop reports: 25,195^ yards of cloth woven?
191 mattresses renovated and made? 112 pillows renovated and made.
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The laundry reported an average of ijii,8U3 pounds of wash per 

week and a total for the year of 2,331»773 pounds. A total o f 13,1*95 
pounds of soap were made at the laundry in 1953-

STEWARD * S DEPARTMENT

The accounts remained in good order and the annual audit contained 
no adverse comment. The low inmate population, although causing some dis
arrangements, has tended to ease budgetary pressures somewhat in many accounts. 
The BefectiveDelinquent court hearings, however, have involved great expense 
for psychiatric witness fees and bus transportation and i f  the Attorney General 
rules that these are proper charges against this institution rather than the 
courts, i t  is  doubtful whether surpluses in other accounts w i l l  cover this 
expense.

Local industries and Clothing: About 90 per cent o f our clothing is  manu
factured in our Male Defective Delinquent Department. The number of court 
releases has been so great in this department that this production has been 
seriously hampered. At the present rate of discharges i t  is  evident that 
aoon a substantial part, i f  not a l l ,  of our clothing w i l l  have to be pur
chased from outside sources. According to anticipated clothing requirements, 
with cost based on current prison industries» prices, our expense for this 
account w i l l  r ise  over $20,000 in the near future and provisions must be 
made for i t  in the next budget.

Food Service and Farms The prison population on which the farming operations 
depend has fa llen  o ff  to such a point that i t  has become necessary for us to 
cut our potato, garden, and apple crops to about 50 per cent o f normal pro
duction. The cost of purchased food to supplement these crops w il l  be offset 
somewhat by the decrease in the number of persons to be fed.

Housekeeping Supplies: i t  is  hoped that the remaining Male Defective 
delinquents w ill 'b e  able to continue the production of some 60 housekeeping 
supplies now manufactured by them.

We have as yet been unable to secure an appropriation to supply 
two sheets per bed instead of the present one. proper supply would save 
many blankets from wear through constant washings and would improve the 
sanitary conditions in the dormitories.

Repairs: Lack of inmate help makes i t  increasingly evident that any repairs 
of major proportions cannot be done by our maintenance force. Both major 
and minor repairs increase as our buildings grow older and i t  appears that 
i t  w ill  soon be necessary to have a l l  large projects done under contract 
services i f  our prison population remains at a low level.

personnel: personnel problem* have been kept at a minimum due mainly to the 
quality of our force, but i t  has become evident that some provision should 
be made for a dietician to be added to our sta ff.

Equipment: Because o f inadequate appropriations, the general condition of 
our equipment is  unchanged, as has been pointed out, thus instxtution com
pares with a small town in its  large farming operations, local industries 
and maintenance, power plant, kitchens, o ffices, hospital, laundry, and 
housing, a l l  of which require many items of equipment that cannot be 
supplied by present appropriations. The equipment and fa c ilit ie s  in our 
kitchens, baker shop, and laundry are entirely inadequate according to



modem standards and some provision should be made fo r their renewal or 
modification.

Canteen: The canteen audit shows that i t s  accounts are in good condition.
P ro fits  have decreased almost in  proportion to the inmate population making 
i t  impossible to supply benefits on the former scale. This loss in  p ro fit  
increases the burden fo r  entertainment expenses under the medical account, 
which is  scarcely large enough to provide fo r  normal expenses.

SOCIAL SERVICE DEPARTMENT

For the f i r s t  seven months o f the year the worfc o f the Social Service 
Department did not vary much from the established routine. The regular 
socia l workers concerned themselves with the routine work o f the Prison 
Department and the Male and Female Defective Delinquent Departments through
out the year, and, in  the la t te r  part o f the year, with the preparation o f 
Defective Delinquent cases fo r  court.

whenever an inmate (except short term alcoholics) is  admitted fo r  the 
f i r s t  time, the Social Service Department compiles a complete h istory o f his 
case. This involves interviews with the inmate and his family, occasional 
f ie ld  tr ips , a considerable amount o f ver ifica tion  o f facts, and sending fo r 
source material. Every inmate is  interviewed by a socia l worker at least 
once each time he is  admitted. In addition, each time an inmate meets the 
parole board, or is  sent to court, a summary o f  his case is  compiled by tire 
Social Service Department.

During the la s t  part of the year there has been an increase of work in 
connection with the passage of Chapter 6U5, Acts o f 1953» More than 200 
Defective Delinquents were placed cm a 35-day period of observation in accord
ance with this law. In these cases the Social Service Department is  responsible 
for the preparation of a l l  case records and summaries for the courts, the 
Attorney General's Office, and the D istrict Attorneys' O ffices. When a man 
is  to be returned to court fo r  a f ir s t  hearing under this Chapter, a court sum
mary o f his case is  prepared and copies sent to the Attorney General, the 
Court, the Commissioner of Correction, and, i f  he is  la ter placed on obser
vation, the D istrict Attorney and court-appointed counsel. The case records, 
which are generally bulky, are also placed in order and tabbed fo r  easier 
reference in court (the complete case fo lder always accompanies the inmate 
to court). When a man is  committed for 35 days observation following the 
court hearing, he is  given a psychometric, a psychiatric examination , and 
he is  interviewed by a social worker who determines what the inmate plans 
to d& i f  released, and what his general attitude is  toward his confinement, 
institutional conduct record, and past criminal or court record. This in
formation is  included in a b rie f observation summaiy which is  intended to 
supplement the original court summary. During his observation period, the 
inmate is  examined by two psychiatrists from the Department of Mental Health, 
which sends a copy of the findings of this examination to us. Social Service 
makes several copies o f this report and sends them, together with copies of 
the observation summary, to the Commissioner o f Correction, the Court and 
the court-appointed counsel.



PSYCHOLOGY DEPARTMENT

The to ta l number o f inmates seen in  1953 was 568; 5U6 psychometrics 
were administered and 22 interviews were carried on, showing an increase 
o f 129 tests over 1952»

I t  had been the intention of this department to carry on and expand 
the general p o lic ies  fo r  interviewing and testing inmates as previously 
established. Thus during the early part o f the year the department tried , 
within the lim itations o f personnel and time, to see, and/or administer 
psychometrics to a l l  new admissions to the State Hospital, Male Defective 
Delinquent Department, Female Defective Delinquent Department, and two-year 
prisoners. A ll Defective Delinquents who had not been tested within a 
three-year period and were to be seen by the courts or by psychiatrists were 
examined. Testing o f screened individuals in the alcoholic group was 
carried on. Further, a l l  individuals who were brought to the attention o f 
the department by Physicians, Alcoholic Psychologist, Social Tforkers, and 
the Correctional S ta ff were seen and, i f  necessary, tested.

This general program was disrupted to a great extend by the present 
Defective Delinquent emergency. I t  was requested o f th is department that 
they tes t each Defective Delinquent returned to th is institu tion  fo r  a 
35-day period o f observation prior to their being returned to courts fo r  
fin a l disposition. Because o f the large group o f Defective Delinquents so 
returned, and the lim ited time a llo tted  in  which to see them, the work o f 
this department has o f necessity been focused in  th is direction, leaving 
comparatively l i t t l e  time fo r  work in other departments. Jji carrying out 
th is observational program, the department has found i t  necessary in  some 
instances to use various group tests. This was only done when the subjects 
in  question had a large number o f previous psychometrics or very recent 
psychometric work done. I t  is  the opinion o f th is  department that individual 
testing is  the best indication o f a subject’ s in te llectu a l le v e l o f function
ing, and that this is  particu larly  true o f the defective groups. With the 
return to a more normal situation, the department intends to revert to 
individual testing.

In 1953 two new tests were added to our battery: the Kuhlraan tests o f 
Mental A b ility , intended fo r use as an alternate individual scale with the 
Stanford-Binet scales used extensively here; and the Rorschach Ink Blot 
Test (psycho-diagnostic p la tes ), one o f the better known projective tech
niques. The use o f the T-jechslet-Bellevue scale with protective aspects 
in itia ted  in 1952, has been continued.

PERSONNEL

Minor personnel problems have been encountered throughout the year, 
and there have been some changes, but generally the s ta ff  has had l i t t l e  
turnover. Te  haye been unable to in terest qualified  psychiatrists, general 
practitioners, and registered nurses in appointments a t our State Hospital 
and Prison Hospital.

CHAPLAINS

Both the catholic and Protestant Chaplains have administered to the 
sp ir itua l needs o f the inmates o f  their fa ith . They have held services on 
Sundays and Holy Days, held interviews with individual inmates on request, 
supplied lite ra tu re  and offered instruction to those interested, and aided 
in  securing holiday g i f t s  and entertainment fo r  the inmates. Funeral
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services have been held fo r  inmates buried at the institu tion  cemetery.
In many instances, contact has been made with re la tives  o f inmates, and 
placements have been found fo r some o f those with no outside contacts.

The Rabbi v is ited  the institu tion  once a month, or whenever re
quested, to attend the re lig iou s needs o f those inmates o f Hebrew Faith.

RECOMMENDATIONS

A housing unit fo r  male Defective Delinquents be erected fo r  those 
who have been placed on reserve l i s t  by the Parole Board so that d isc i
pline could be relaxed and they would be placed on an honor system - 
liv in g  outside the walls o f the institu tion .

The erection o f at least two dwellings fo r  housing s tq ff  members.

An upper story added to the present administration building in 
order that a l l  administrative workers be cen tra lly  located. \

A weekly charge be made to cover the hospital care and treatment 
of inebriates and drug addicts committed to the institution under 
Chapter 123» section o2, 80 and 86.

The transfer o f aged and infirm  inmates at State Prison to an 
institu tion  other than the State Farm, thereby permitting us to care fo r  
inmates committed to th is in stitu tion  in our present hospital without 
being overcrowded.

That a study be made re la tive  to  the commitment to a c i v i l  state 
hospital instead o f to the Bridgewater State Hospital when inmates o f 
the State Farm Prison and Male Defective Delinquents become mentally i l l  
and require either a period o f observation or regular commitment.

A gymnasium be made available fo r the inmates o f the Male Defective 
Delinquent Department by remodeling a section o f the present buildings.

In conclusion, I  wish to express my appreciation to the Commissioner 
o f Correction and his s ta ff  fo r  their cooperation and advice, as w ell as 
the employees o f the institu tion  fo r  their loya l support.

Respectfully submitted,

(signed)
JAMES E. WARREN 
Superintend»! t



1?

PLYM OUTH PRISON CAMP 

D irector ’s Report

December 31, 1953

To: Commissioner of Correction

The pilot camp of the Massachusetts Department of Correction Prison 
Camp Division has continued to show great progress for the period of Janu
ary 1, 11953 through December 31, 1953, our firs t full year of operation.

In the immediate camp area we have completed the construction of the 
following buildings: (Construction on some of them started in 1952).

1) Combination Chapel-Recreation building.

A  25 ft. x 60ft. building used for a ll religious services, A lco 
holics Anonymous meetings, class room instruction , ping-pong, 
weight lifting, dominoes, reading, and housing the Canteen.

2) Garage

A  30 ft. x  40 ft. cement block garage housing four (4) vehicles.
Roof shingles, and cement for the floor were the only things 
purchased for this building. A ll other materials were from  
Myles Standish Arm y barracks in Taunton. Work benches were 
constructed o n both walls o f the garage.

3) Tool and Carpentry Shop Building.

A 20 ft. x  29 ft. building erected to f i l l  the need for centralizing 
a ll the State owned tools of the camp. A  system of check in and 
check out of tools has been inaugurated to keep finger tip control 
of tool wear, replacement, etc. Construction of needed work 
benches and tool cribs within the building has been completed.
Roof shingles and wooden shingles for the exterior were the only 
items purchased for this building. A il  other materials were sur
plus.

4) A  vocational Building.

A  21 ft. x 60 ft. wooden building set up for the training and en
couragement o f spare time hobby work. This is one of our bus
iest buildings and has been most helpful in keeping the high morale 
o f the camp men. Benches running the full length of the building 
on both sides were constructed and installed. Roof shingles ana 
the wooden shingles for the exterior of the building were the only 
items of m aterials purchased. A ll  e lectrica l work and other m ater
ials came from  surplus.
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5) Quonset hut storage building.

A  16 ft. x 60 ft. building constructed from  surplus railroad 
ties, surplus planking, and parts of two quonset huts for the 
roof sections- Building used to store camp supplies. Only 
materials purchased was heavy roofing paper for sides of 
the building. A ll other materials from  surplus.

6 ) Temporary wooden frame building 25 ft. x 60 ft. used for storing 
surplus lumber and other materials that would suffer from  pro
longed exposure to the elements. Future plans are to convert 
this building into a work shop.

7) Main Bunk Room Extension.

A  30 ft. x 35 ft. extension has been added to the main bunk room 
to provide healthier quarters for the camp men. In place of the 
old main bunk room and smaller cook’s quarters, with the addi-» 
tion,we have made one large sleeping quarters housing all fifty(50) 
men assigned to the canp. F ifty (50) wooden lockers were obtained 
so that each camp man could have an individual locker. These were 
obtained from  surplus and freshly painted before assignment. Camp 
carpenters constructed fifty  (50) wooden foot lockers that are com
bination writing tables for the men. (30 ins. x 15 ins. x 30 in s .).

Only materials purchased for bunk room addition were roof rafters, 
roofing shingles, exterior cedar shingles, celotex for interior walls. 
A ll other materials were from  surplus.

8) Miscellaneous projects in camp.

a) Doors and partitions built in main latrine between water closets.
b) Central partition to hold m irrors, in main latrine.
c) New door broken in between office and officer sleeping quarters.
d) Wooden canopies built over three of the outside doors.
e ) Wooden cabinet built for bottled Gas 10 ft. x  6 ft.
f )  Construction of pump house 12 ft  x 14 ft. to house F ire pump.
g) 2000 ft. of ranch style fences installed around camp area.

(Po les from  forest, shinned and creosoted).
h) Shelves constructed in two (2) closets in camp kitchen. 
^Construction of 42 cement pilings 12 inches in diameter x 4 ft. length.
j) Construction of cement stairs 4 ft. x  4 ft.
k ) Recaulking of Quonset hut roof. J T ltJ
l)  Staining of a ll new cedar shingles on above mentioned buildings. 

Painting o f interior o f a ll buildings. (Sleeping quarters, latrine, 
Mess hall, Kitchen, Office, Rec.-Chapel building, Pump house, etc.

m) Cut and thinned brush around immediate camp area.
n) Graded roads in immediate camp area.
o) Landscaping o f camp grounds.
p) Built foot-walk from  vis itors parking area to main building.
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q) Built road from  camp area to pond’s edge for use o f f ir e  pump.
r )  Widened and enlarged visitors* parking area.
s ) Installed electric stove in kitchen, wired garage, tool room, chapel, 

avocational building, quonset hut, extension of bunk room.
t) Construction of secondary dry well for kitchen overf low, new and 

larger drain from  kitchen and latrine to drywell, installation of 
larger grease trap for kitchen, installation of pot sink in kitchen, 
installed toilet and sink in chapel building, and sink in garage, dug 
cesspool for chapel building, laying of drainage pipes for same and 
water pipes from  main building to chapel to garage to avocational
building.

u) Rebuilt and repaired fifteen wooden chairs, upholstered three divans 
and two over stuffed chairs, built ping-pong table, boxing ring, back 
stop for soft bell field.

A ll the above work by camp inmates under supervision of camp personnel.

Forestry m K lfratesis.
1) The continuing project o f cutting back the main forest roads 10 feet 

on each shoulder through the December 31, 1953 period has approx
imated 30 m iles o f roads.

2 ) -Silvacultural work having to do with getting the 6000 acres o f pine 
plantations in good growing condition under standard forest practices, 
i f  a continuing project. H ie  forest management plan based on a ten 
year cutting cycle, makes the prelim inary silvacultural work of thinning 
and removing weed trees (pitch pine) a daily task. To the end of Decem
ber 1953 approximately 100 acres o f white, red and mixed pine planta
tions have had their firs t release and thinning cuts.

3) Logging projects: The selective cutting o f mature and over-mature pitch 
pine, plus the logs accumulating from  plantation ami roadside cutting, 
have amounted to approximately 35,000 board feet during the report 
period. These logs W e  been processed into lumber at a local m ill 
and utilized for Natural Resources Department use. Picnic tables, 
swimming floats, and rest room buildings are the main usage. This 
phase of the work represents a savings o f about $3000.00 to the Com
monwealth in material costs.

The accumulative by-product o f pulp wood from  our silvacultural and 
construction projects has totaled approximately 475 cords in the report 
period and sold by competitive bid for a total o f $3681.25. In addition 
80 cords of trash wood (wood too small for pulp) has been accumulated 
and sold for recreation wood here on the forest. This would amount to 
a saving o f approximately $640.00.

4) Picnic ground expansion: The construction of additional parking space 
at College Pond and Fearings Pond picnic areas, including the necessary 
road construction has been completed in the report period. An addition 
to the Charge Pond parking areas has been started in this report period 
and is  continuing.
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a) The construction of the Barrett’s Pond Camping area, con
sists of 19 lots. This area and also one group of camping 
lots on the same pond, has been completed in the report 
period and had its firs t successful season.

b) The construction of a new section to our existing Curlew 
Pond camping area is  now underway and seventy-five per 
cent completed in the report period. Thirty-nine camping 
sites, complete with fireplaces, picnic tables, three wells, 
and eight rest room buildings, have been constructed by 
camp inmates under Natural Resources supervision.
A ll lots were graded and terraced and the terraces retained 
by sodding. 1500 feet of access roads were built to these 
lots, 400 feet of new main by-pass and feeder roads were 
also constructed to serve this new section and eliminate one 
way tra ffic in the old Curlew Pond area. A ll  work w ill be 
completed on this project for the May 30, 1954 opening.

c) The construction of ten new combination tra iler and tent 
sites at Fearings Pond #1 with individual entrance and exits 
from  each lot to the circular service road has been seventy- 
five per cent completed in the report period . Each lot is 
complete with table and fireplace. One new well is under 
construction and the whole project w ill be ready for use May 
30, 1954.

Forest Headquarters P ro ject:

Construction of camping and picnic units for the overall 
State expansion program. This project is set up to be con
tinuous as the demand is great. To the firs t of April 1954,
Camp inmates under Natural Resources supervisiomhave 
manufactured:

619 standard fireplace grates 
114 concrete fireplaces 
277 standard park picnic tables 

10  concrete ice boxes
25 portable two-room comfort station buildings.

6 ) Maintenance:

This project consists of maintaining and taking care of the 
twenty-two (22) main buildings and the thirty-eight(38) rest 
rooms on the areas. In addition there are 68 m iles of dirt 
roads to be kept graded and repaired. The maintenance of 
o iir equipment, tools and machinery is a constant daily task.

THE COOPERATION OF THE CAMP INMATES IN A L L  WORK PROJECTS 
HAS BEEN MOST COMMENDABLE AND WE HAVE EVERY REASON TC 
BELIEVE W ILL  BE MAINTAINED ON THE SAME HIGH LEVEL.
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Number of inmates Dec. 31, 1952 (January 1, 1953)
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43

Received under sentence from  Courts during year ending
Dec. 31, 1953 0
Returned by order of Parole Board (revokes) 0
Returned by order of Comm, of Correction 0
Returned or removed by order of Comm, of Correction:

To P .P .C . from  M .S .P . 1
from  S. P . C. 78
from  M;R. 7
from  Houses of Correction 0
from  S. F. 0

Returned from  B. S. Hospital or other State hospitals 0
Returned from  court (habeas corpus) 1
Returned from  escape 0

TO TA L  NUMBER IN THE YEAR 86

Discharged between Jan. 1, 1953 and Dec. 31, 1953:

By expiration of maximum sentences 0
By certificate of discharge (by Parole Board) 4
By perm it of Parole Board 30
By permit of Commissioner of Correction 0

Removed by order of the Commissioner of Correction:
To State Prison 0
To State Prison Colony 46
To Massachusetts Reformatory 0
To State Farm or Houses of Correction 0
Taken to court (habeas corpus) 1
Died, escaped, executed, pardoned 0

TO TAL NUMBER DISCHARGED 81

Number remaining Dec. 31, 1953 49

where camp

14
109

17
1
1

1412
9

2
2
1

182

Population movement involving Medical, Dental treatment 
inmate was taken out and returned the same day:

To S. P . C. and return:
Medical 
Dental 
Eye Doctor
Psychiatric examination 
Parole pictures

To B. S. H. and return:
Medical
Dental
X -rays

To local Dentist for emergency treatment
To funeral and return
To Court on habeas corpus and returned

TO TAL NUMBER
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Men sent to State Prison Colony Hospital for prolonged medical treatment:

Coronary Thrombosis 1
Nasal septum repair 2
Hernia repair }
Appendicitis 1
Suspicion of hernia 1
Virus infection 1
P ile  Operation 1

Visits to camp outpatient clinic totalled 1349 calls for the year with headaches, 
common cold, abrasions, athletes foot, eye infections, and infected wounds 
comprising the greater percentage of clinic calls. Very little loss of work time

Camp inmates visited by outside doctor:

Virus infection 25
Tetnus shots 10
Eye strain 1«1
Sinus 1
Dermititus 1
Heat exhaustion 14
Sprained wrist 1
Sprained back 1o
Acute gastritus 3*
Hernia 1
Neurosis 1

TO TAL NUMBER VISITED 46

The medical health of the camp men has been fa ir ly  good with very  little 
loss of work time. We have had minor epidemics of the virus infection but 
prompt medical attention and availability of penicillin and sulphur drugs plus 
isolation of extreme cases has helped to keep out more serious troubles.
The camp firs t aid man has proved invaluable in keeping our health problems 
at a minimum and the prompt attention we have received from  our outside 
doctor (Dr. Walter Ly le ) of Wareham, in emergencies, has been most grat
ifying. Men received at the camp invariably put on weight and maintain that 
weight. The physical well being of these men within months of their receipt 
from  other institutions, because of the healthy outdoor work, is proof positive 
of the value of this program from  the rehabilitative viewpoint. Healthy worx, 
fresh a ir, well prepared and well served food properly varied according to 
Public Health dietetic standards a ll have served to bring out the best in these 
camp inmates. A ll men in the camp during the summer months of 1953 were 
given chest X -rays through a Department of Health mobile unit and a ll proved 
negative. A ll in all, I  fee l we have reason to be proud of our camp health 
throughout the report year.
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PERSONNEL:

O fficers William Hocking, Donald Myers and Daniel O’Brien were added 
to our camp staff during the report period and Officers Norman Michaud,
Paul Judge and Daniel Sullivan were transferred back to their original in
stitutions during the same period.

CONCLUSIONS AND RECOMMENDATIONS:

I am happy to report that the camp program has more than justified its 
existence in the report period. Work has been accomplished in the forests 
that is  difficult to put into dollars and cents value. Improvements have been 
made in a ll the recreational areas, making it possible for much larger groups 
to take advantage of this healthy, wholesome recreational area. The camp 
inmates morale has been high, and they have maintained their consciousness 
of the trust and responsibility placed on them to demonstrate to a suspicious 
public that a percentage of our major offenders can be trusted and salvaged to 
some extent at least.

The interest shown in our program by representatives of the States of New 
York and Florida have been most gratifying.

RECOMMENDATIONS:

Weaknesses and poor workmanship are constantly coming to our attention r e 
garding the main building which was built under outside contract. Such weak
nesses did not come to li^ it  until after the guarantee period had passed. Be
cause of these faults I recommend that within the next budget year an invest
ment in roofing shingles be made to eliminate leaks that are gradually causing 
difficulty in some sectors of the main building. I  also recommend that a central 
heating system be installed in the main building to replace the surplus Arm y 
barrack stoves now in use. We estimate that the saving on coal w ill more than 
pay for a new boiler and we now have the radiators and piping (with few excep
tions) needed to install such a system. It is  also recommended that we purchase 
at tt»e cost of approximately $300.00, an additional electric pump to guarantee 
our water supply which has failed us on three separate occasions the past year.

Respectfully submitted,

/s/ JOHN A.GAVIN 
D irector of Camps.



Financial Statement of the STATE P R ISO N Industries

From July 1, 195? To June 30, 1953

i t

P. D. 115

Industries

Dr . Cr. Balances

July 1 195?
Total

June 30, 1953
Total

Stock 
on Hand

Outstanding
Accounts

Payments Debits Receipts Outstanding
Accounts

Stock 
on Hand

Credits Gain Loss

brush $ 19,878.50 I  1*,102.63 $ 59,180.76 8 83,161.09 f  40,221.02 t  14,367.90 139,655.76 1 94,244.66 8 11,082.77

Fteffiïitr 25,621**62 12,564.31* 48,103.35 86,292.51 77,076.22 12,954.76 21,511.18 111,542.16 25,249*65

•STAL 351,113.?U 62,807.05 175,688*85 609,609.64 296,370.99 31,448.46 289,195.38 617,014*83 7,405.19

p a ia m o 3,11*0.62 6,579.35 31,729.36 41,449.33 39,473.13 4,392.23 2,068.70 45,934.06 4,484.73

IMPAIR 1*51.23 315.10 979.83 1,746.16 1,984.19 403.16 211.02 2,598.37 852.21

üüsiatsAa 115,1*21.26 4,488.98 30,544.34 150,454.58 44,003.64 2,438.77 81,760.18 128,202.59 »  22,251.99

TOTAL 515,630.17 110,857.45 346,226*49 972,714.11
(1 )

499,129.19 66,005.28 434.1*02»20 999,536.67 49,074.55 22,251.99

RECAPITULATION 1ST F io m  -  »  26,022.56

D r .
Stock on Hand July 1 , 1552 

Outstanding Accounts 7/1/52 

Passent*

Solane«

(1 ) Includes previous years 
incoass f  86? .42

o r m  6 4 .  2 5 0 — ( b )  6 - ’ 5 0 — ,9 0 2 ,2 9 7 .

I  515,630.17 

110,057.1*5 

346,226*49 

26,822.56 

599,536.67

Cr.
Uoceived daring 1953

ial Statement Verifies
oi c. 7, S 19 GL)

Otttntsnain*; àccoemts 6/30/53

Comptroller
on tiaasd 6/30/53

I  1*99,129.19

66,005.28

434,402.20

999,536.67





D e t a i l s  o f  I n v e n t o r y  o f  S t o c k  o n  H a n d  fo r STATE PRISON INDUSTRIES

I n d u s t r i e s ,  J u n e  3°> 1953 »

IIIiUSTRIES R a w
M a t e r i a l s

F i n i  s h e d  
G o o d s

i
M a c h i n e r y

a n d
E q u i p m e n t T o t a l

BRUSH % 20,1*30.71 $ 3,21*8.68 $ 15,976.35 % 39,655.71*

FOUNDRY 3,975.87 5,236.66 12,298.65 21,511.18

METAL 163,561.27 18,702.91 106,931.20 289,195.38

P R IN T IN G 619.35 — 1,1*1*9.35 2,068.70

SHOE R E P A IR 175.1U — 35.88 211.02

‘
UNDERWEAR

V
61*,762.90 11*,91*8.90 2,01*8.38 81,760.18

TO T A L 253,525.21* 1*2,137.15 138,739.81 1*31*, 1*02.20





Financial Statement of the STATE PRISON COLONY Industries P. D. 11 3
!  ̂
*

From July 1, 1 9 5 2  To June 30, 1 9 5 3



i.

í¡



D e t a i l s  o f  I n v e n t o r y  o f  S t o c k  o n  H a n d  f o r  S T A T E  P R I S O N  C O L O N Y

I n d u s t r i e s ,  J u n e  J>0, 1 9 5  3



Financial Statement of the MASS. REFORMATORY Industries p. D. i|rs
From July 1, 195? To June 30, 1953

1
Dr. Cr. Balances

Industries July i, 195 ?
Total

June 30,
Total

Stock Outstanding 
on Hand Accounts

Payments Debits Receipts Outstanding Stock 
Accounts on Hand

Credits Gain Loss

CLOTH $ 70,269.47 #25,258.21 #100,025.69 #195,553.37 # 8 7 ,2 48 .47 # 7,505.27 # 70,905.59 *165,659.33 #29,894.04FURNITURE 
AUTO REPAIR

113,252.71 16,591.50 
-  259-69

140,865.13  
_______14x?L.

270,709.34
274.02

178,309.83
118.82

2 1 ,1 28 .77  88,901.14 
155.20

288,339.74
274.02

#17,030.40

TOTALS #183,522.18 §42,109.40

Exclusive o f  $437.40 
Inclusive o f  539.75 

*  D ifference #102.35

* #240, 905.15

1952 Vouchers
1953 Vouchers

#466,536.73

Payable
Payable

#265,677.12 #28,789.24 #159,806.73

1953 Heat, Light & Power c 
Overhead, but not schedule 
1953 Accounts Payable-Sala

#454,273.09
Less

barged into 
d fo r  payment 
ries (not paid)

#17,630.40 
* 7,815.03 
# 9,815.37

Net Loss

#31,082.33 
100.00 

* #31,182.33

#29,894.04 *  23.367.30 
#53,261.34

#43,445.97

RECAPITULATION

Dr.

Stock on Hand July 1, 1953 
Outstanding Accounts July 1, 195? 
Payments
1953 IIa n t ,  Light & Power chargee 
1953 Accounts Payable-Salaries

§183,522.18 
42,109.4-0 

240,905.15 
31,082.33 

100.00

Total #497,719.06

F o r m  6 4 .  2 5 0 —  ( b )  6 - ’ 5 0 - . 9 0 2 , 2 9 7 .

F i n a n c i a l  S t a t

(Under
¿ment Verified

of C. 7, S 19 Ê L )

*L,/' £ 0D«tt

Comowollei

A p p r o v e d  fo r  P u b lis h in g

6  / k lUäi ^ 4
oran f ro lier

Cr.

Received during the year 
Outstanding Accounts June 30, 1953 
Stock on Hand June 30, 1953 
1953 Credit Balance

#265,677.12
28,789.24

159,806.73
43,445.97

Total 1497,719.06





9 /
P -  D. 115

D e t a i l s  o f  I n v e n t o r y  o f  S t o c k  o n  H a n d  f o r  

I n d u s t r i e s ,  J u n e  3°> IS5 3

MASS. REFORMATORY INDUSTRIES

IN D U  S T R I E S R a  w
M a t e r i a l s

F i n i  s h e d  
G o o d s

M a c h i n e r y
a n d

E q u i p m e n t T o t a l

CLOTH *  32,680.21 *  29,188.35 $  9,037.03 $ 70,905.59
FBRNITUH E 75.616.68 9,067.65 4,216.81 —  .... 8 8 .901.14

TO TAL

-V. fe-

-

i J" - '■ ■ -■'

$108,296.89 $  38,256.00 113,253.84 §159,806.73





Financial Statement of the HE? SKs-iATOUl • . Eli Industries
91

P. D. 1.15
From July 1, 3,952 To June 30, 1953

p Dr. Cr. Balances

Industries July 1, 1 9 5 2

Payments
Total
Debits Receipts

June 30, 1953
Total

Credits Gain LossStock Outstanding 
on Hand Accounts

Outstanding Stock 
Accounts on Hand

FLAG

KMTTISG

SEVI14Ü

POULTRY

$19,103.25 17,079*72 

31,531*69 2,957.83 

69,898*65 17,266*66 

3,6X9.22 X,088.95

$ 63,276.16 

33*877*76 

126,097.15 

22,961*21

«69,1(59.1.

68,36?.»

193,21(0.»

27,l|49.3i

i $65.819.98 

Ï 27,622.15 

s. 129,706* X9 

I 17,968*31

66,516.16 $30,964*82 

3,632.65 36,618.02 

22,873.81 56,369.06 

1,362.72 3,998,15

$81,280.96

65,672.82

206,967*06

23,309.18

$11,821.83

«»*»

13,706.82

«2,694.1*6

4.140.20

Totals !tI03,952.61 $28,371*16 

a Includes ¿1,359.92

$226,192.28 

Previous lee

«350.516.03 

p Refund*.

«1

?32,385.36 $123,930.05 1377,210.02 $25,528.65 «6,634.66

RECAPITULATION

Dr.

Stock on hand July 1* 1952 1X03,952*61 
Outstanding Accounts July 1# 1952 28,371*16 
Payments 226,192*20 
Balance 18,693*99

$377*210.02

F in a n c ia l S' 
Bader 

Bate
%  {S g d .)

For 
Approved 
(S g d . )  F red

Severn ;m
t  It 5
feu*

ateaeat Verified 
t s o f C » 7,S 19 OB 

»  2* 1953
Joseph A* Prenaey 
C asp t  r o l l e r  
Pu b lish in g  
A* l oneouicîs

C om ptro lle r

F o r m  6 4 . 2 5 0 — ( b )  6 - ’ 5 0 — ,9 0 2 ,2 9 7 .

Cr.

Received during year 1220,896.63
Outstanding Accounts 6/30/53 32,385*36
Stock on hand 6/30/53 123#930.05

•

$3 7 7 #2 1 0 .0 2



D e t a i l s  o f  I n v e n t o r y  o f  S t o c k  o n  H a n d  f o r iasfcsrnjam pen m>m
I n d u s t r i e s ,  J u n e  J>0, 1 9 5  j

R a w
M a t e r i a l s

F i n i s h e d
G o o d s

4

M a c h i n e r y
a n d

E q u i p m e n t T o t a l

$ 2i.75o.U9 $ 7 ,3 0 .1 3 ® 1.3SU.2Q C30.91iU.82

7,596.67 2,266.30 2U.773.OS 3^,616.02

52,221.56 1,611.53 535.99 SU.369.06

696*89 1,056*00 2*2?$6«!|.6 3*998.15

102*263.59 012,756*76 028,909*70 0123*930.05



" f t  <̂ à

p - D .  1 1 5

Highest sad tim  Lowest Bucher o f fxlMom#* Sasployed In  Each Industry 

in  the State Institution© dia?tag the '¿ear ending Jane 30* 1953

State Institu tions

IMDOSTRIES Stato Prison State Prison 
Colony

Massachusetts 
Bef ©amatory

Hftfonsatory 
fo r W a r n a

Highest lowest Hiebest Lowest Highest Lowest Highest Lowest

Brusii S 3 27 4 f t « a - • f t • « ft «► 4 »

Cloth end Blankets se» f t » * • 170 111 • « 4

Clothing 4 ft 4 f t 102 70 « f t « « f t 4 f t

Concrete « f t - 4 ft
k 5 36 4 ft « f r 4 ft « f t

Foundry 36 4 f t f t » 4 ft 4 ft '« f t 4 »

Furniture » e f t •4 ft « f t 110
S k

4 ft 4 ft

Knitting 4 ft m f t » - 4 1 » * 4 ft 18 2

Mattress 4 ft m 32 22 a * • » 4 ft 4 »

Metal 1?3 9 2 60 5 6
4 ft ■ m 4 ft 4 ft

Beadle trades — f t » 4 lft f t » m
i * 2 15

Poultry 4 ft f t » - » 4 1 » « f t m 10 3
Printing k B 37 4 ft 4 f t m 4 ft 4 » ' 4 ft

Shoe 4 f t « e 61 1 * 2 4 ft 4 » • » m

Tobacco 4 ft « f r 31 22 m 4 f t 4 » m

Underwear 55 9 4 ft 4 ft 4 » 4 ft 4 f t -4 ft

Sotos Auto Sepftlr Industry discontinued July 1* 19$2.



P. D . 115

F inancia l Statement o f Each Industry in the Jails and Houses of Correction, together with the Highest and

Lowest Number of Prisoners Employed Thereon, during the Year ending December 31* 1953

LILS AND
}USES OF INDUSTRIES
RUCTION

DR. OR. BALANCES DEC. 3 1 ,  1953
NtJHMOF 

PRISONERS EMPLOYED

Jan. 1. 1953

Payments Total 
Debits

Receipts

Bee. 3 1 . 1953...... ..

Total
Credits

Gain Loss
*¿*0 et . *0 2 
0 c  u  9  •£}
* § S  | j ? g S
© © O S H  O 0

3 ft  3
I g S  a I  1ana. A

»  -p &

*§, f
1  1 t
M «3 •*

Stock on Outstanding 
Hand Accounts

Outstanding Stock on 
Accounts Hand

Uerica Brush 
Hat

Totals

er Island Clothing 
Poultry 
Shoe

Totals

»pthaapton Chair Caning 
lea Chair Caning 
ircester Chair Caning 

& Shoe Repair

CÙ
$ 2 9 ,9 0 1 .8 6  $ 1 ,5 7 8 .4 6  

7 ,4 6 3 .0 1  3 9 6 .7 6

S
$20,1*19.82 $51,900.11* 

5,1*58.01* 1 3 ,3 1 7 .8 1

_ ffi
# 2 5 ,3 7 9 .3 0

2,221**78
$ 2 ,5 5 2 .5 9  $ 2 9 ,6 3 7 .6 1  

22U .05  7 ,9 3 3 .6 8
$ 5 7 ,5 6 9 .5 0

1 0 ,3 8 2 .5 1
$5 ,6 69 *3 6  * •

$ 2 ,9 3 5 .3 0
21

2
26 18 22 

U 2 3

#37,361*.87 $ 1 ,9 7 5 .2 2

$ 2 ,7 5 5 .6 7  $863 .17  
1 5 ,0 2 6 .0 0  7 *6 3 0 .2 0  
4,1*57.18 3 9 0 .0 0

$ 2 5 ,8 7 7 .8 6  $ 6 5 ,2 1 7 .9 5

$ 1 6 ,5 5 9 .1 6  # 2 0 ,1 7 8 .0 0  
1*5,700.81* 68,357.01* 

£*31*3.89 9 ,1 9 1 .0 7

127*601*. 08

$8,21*5.31
£ 8 ,i*k 5 *8 l

8 ,0 8 1 .0 0

# 2 ,7 7 6 .6 U  $ 3 7 .5 7 1 .2 9

# 8 ,7 0 0 .1 6  $8,172.1^9 
12.li.06.9U  15 .5U 5 .00  

1 .U 7 5 .6 0  3 ,8 3 5 .2 5

$67*952 .01

# 2 5 ,1 1 7 .9 6
7 6 ,3 9 7 .7 5
1 3 ,3 9 1 .8 5

$2,731**06

$1**939# 96 -** 
8 ,o £ o .7 1
£ ,2 0 0 .7 8  —

202 23 30 20  25

46 31 38 
33 23 27 
46  30 38

$ 2 2 ,2 3 8 .8 5  1 8 ,8 8 3 .3 7

$21*0 .0 0  $10 i* .7 0  
2 0 .0 0  ~

325*00  ««*

1 6 6 ,6 0 3 .8 9  $9 7*726 .11

$161 .29  $505*99 
173 .59  193 .59

—  3 2 5 .0 0

$61* ,7 7 2 .1 2

$933 .85
36£ .0 0

3 6 7 .9 5
i

|

# 2 2 ,5 8 2 .7 0  $27,552.71*

# 7 2 .5 5  $16 5 .0 0  
53*00  2 0 .0 0

«•** 1*50.00

$111*,907*56

$1 , 1 7 1 . 1*0
1*37.00

817 .95

17,181.1*5

$665 .41  —  
243*4i  ***’

4 9 2 .9 5

553 114 *

26 1  
86 • 2

1 2 1  10

1 2 5  84 103

4  1 2  
3 1 2

10  10  * 10

ncludes $295*05 in a d v e r t e n t ly  o m it te d  fro m  1952  r e p o r t »

ncludes $3*863 p a id  f o r  m ach in e ry .
ncludes $675 r e c e iv e d  fro m  s a le  o f  o ld  m ach in e ry .



P. D. U s
B©» f r i  sonera

Bef

Raplojratent of Prisoners m £mm JO» 1953

Occupied la ite  State Fri eoo» the State Frisen Colase* t í»  Massachusetts 

tarar» t i »  R eferat ©ry far Wesmn «ad t i»  State Farm oa June JO» 1953

Massa» Kefom »
B K f f lK R t Totals State ' State ohusetts story State

Prism Prism Safara» for Pans
Colony story «aaaa

On Productive Industries 

Brait 45 45 « a - « a -

Cloth fiM Blankets 125 a s 125 m « *

Clothing 66 » 36 m s »

Cenerete h i a s 4? m m «

Foundry 56 56 m » * *

Ferait «a» 92 * » 92 mm a »

K oiltiag H 4 » m m » 1? *

battras» 2> a * 25 » « m

Metal 210 ?0 » a » m

leedle Tradee
*2

* « • m

n
m

Poultry m e » m m

Printing 2*2 42 - m m m

Shoe
Tobáceo Ü

m -

m £ m m

mm

m

Shderwser 43 43 e s m a * m

Miaaallaosous 23 23 m mm m

Totals MS 326 320 21? 52 m



W
W

W
W

FW
nn

W
BB

B
On ¿iiseellenacus Work

psrbers
Blaeksaifns, pipers» tlnasdths# e tc , Carpenters» mmmts m& helpers
Cobblers

tructle** 
ners, etc .

l t d  attendants end nurses 
&rs, «weeper®, e tc , 

st®
ere, valtewsshors, e tc .

cud m iters  

i t e r »
bands, etc* 

dairy
dining 3‘ooesb 
engineer’»  departsscst 
fan®, bar» and road work 
kitehea 
laundry
library and Educational Ifepartnsst 
poultry plant 
sewing roo® 
storehouse 
weave shop
fam ine, r a c ia l  « l o g  la n d  and i s  
repair work 

Useellamous
10
53

Totals 1*391

s
s

'-'s
a

-*

6 6

1 0
5

%

I
&
4

97 P. D. .115*

:  I

e » - 15 • m

3 m 19 m

6 29 9 21
6 65 20 41
m * * « a

m a s 14 m

• 6 m

• 32 m m

41 4 » 2 m

* » a » 4 » m

a s a * a s m

47 a » 16 m

e * - a a s 3
m * » 28 10

28 22 28 m

39 a
s27

17
22

36 31 10 13
4 9 5
* ► * * * » m

a s * 20 i
6 * 4
* * * * *

• m m
a *

2 42 m 9

3% 291 137239 360

IS
H

S
 

8
 1



lo t  at Work P. D.
Confined to  co lls * detentIon room, 

strong roou» etc* 
i«Xd fo r  Death nous©
P r il l  sergeants
In hospital fo r observation ana tvMtasat 
la Trade School fo r  lastraction 
Caeiaplo^ed {IncludiQg the aged, lofirsa, 

etc. not under Doctor*© car®) 
flnassigaed

M3 a n 2M m
m 4» SR 4* m
7

129
SR
a*

SR
23©

22
25

22 - 4» 4»

MB
10

- 4»
%

a»m 2

76

Totals 259 8 ja 58 27 128

Recapitulation 

On product-ice industries 915 326 320 217 52 «4*
0a miscellaneous work 1*391 239

5
291 13? 360

Hot at work 259 8 58 27 128

Totals 2*565 573 722 584 216® M88

®  Doe© act 

Does not

include 1 medical transfer await lag tr ia l*  

include 6 la  outside hospitals«



Kosher o f Prisoners Engaged upon Industries in  A ll the Prisons on lime 30, 1953

m msmim

..................  -i............

Totals State
Prison

State
Prison
Colony

ohusetts
Refers»
story

Ref o r 
atory 
fo r 

Wmmm

Jails and 
Houses 
o f Cor
rection

Brush 66 US «ft «* aft 21
Chair Caning % m m «ft •eft lu
Cloth and Blankets 125 — m 125 a» m
Clothing 117 • 86 » «ft 31
Concrete U? m k7 aa «» 4»
Foundry 56 56 4» m «ft «ft
Furniture 92 m * 92 » «ft
Knitting 17 m «ft eft 17 «ft
Hat 2 «ft «• «ft » 2
gat tress 29 m- 29 m m «* «ft
fe ta l 209 XkO 69 m «ft «ft
feed® Trades 29 m «ft m 29 m
Poultry 30 m «ft m 6 2k
Printing 52 kz aft • «ft «ft
Shoe 91 eft «ft m 33
Tobacco 30 «1». 30 «ft m
Underwear 53 ia • m «a «ft
Klscollaneous 15 m 15 m «a «w

Totals l*0$k 326 m 21? 52 125

Bots: Auto Repair Induiitry discontinued duly 1, 1952*



S ta tem en t Show ing S a le s  fro m  C e r ta in  P en a l I n s t i t u t i o n s  t o  I n s t i t u t i o n s  

and th e  M a rk e t, R e s p e c t i v e l y ,  d u r in g  th e  F i s c a l  Y ea r  1953*

INSTITUTIONS T o ta ls S a le s  t o  
I n s t i t u t i o n s

S a le s  in  
the M arket

S ta te  P r is o n $14-53, ¿1-09.60 $14-51,655.22 $ 1,7514-38
S ta te  P r is o n  C o lon y 5 2 3 ,723 .1 3 51 7 ,6 9 3 .7 2 6,029.11-1
M assach u setts  R e fo rm a to ry 25 2 ,3 5 6 .9 6 214-6,282.914- 6,0714-. 02
R e fo rm a to ry  f o r  Women 223,514-8.91 2 1 9 , 808.00 3,714-0.91

T o ta ls $1,14-53,038.60 $1,14-35,14-39.88 $1 7 ,5 9 8 .7 2

B i l l e r i c a  House o f  C o r r e c t io n $ 2 7 ,7 3 0 .5 0 $27,5314-37 $196.13
Deer I s la n d  House o f  C o r r e c t io n 78,3Ü4-.95 65,371.14-2 12,91j-3.53

T o ta ls $106,014-5.11-5 $9 2 ,9 0 5 .7 9 $1 3 ,1 3 9 .6 6

Northam pton House o f  C o r r e c t io n $901 .70 mm mm $901 .70
Salem House o f  C o r r e c t io n l4. i 7 .OO 53*00 36I4..OO
W orces te r  House o f  C o r r e c t io n 367 .95 367 .95

T o ta ls $ 1 ,6 8 6 .6 5 $53 .00 $ 1 ,6 3 3 .6 5

Grand T o t a l $ 1 , 5 6 0 , 7 7 0 .7 0 $ 1 ,5 2 8 ,3 9 8 .6 7 $3 2 ,372 .0 3

S a le s  fr o m  S ta te  i n s t i t u t i o n s  a r e  r e p o r t e d  f o r  th e  y e a r  en d in g  June 30 , 1953; s a le s  fro m  cou n ty  
I n s t i t u t i o n s  a re  r e p o r t e d  f o r  th e  y e a r  en d in g  Decem ber 31, 1953»


