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LYMAN SCLIOOL FOR BOYS AT WESTBOROUGH.
Founded in 184S.

The Lyman School opened the year with 330 boys and closed

with 335. There were 197 commitments, and 175 were re-

turned from parole, either for misconduct or relocation. There

were also 1,128 hoys on parole and in the care of the visiting

department at the close of the year.

The Lyman family have been closely identified with the

school since 1861, when the Hon. Theodore Lyman, prompted

by a noble desire to help the boys of this class, bought land and

gave money toward founding and maintaining what was one

of the first schools of the kind in the country. The far-seeing

methods on which Mr. Lyman planned the work should have

made impossible the mistakes of later years, when the school

was made a veritable prison. In 1884, however, the old build-

ings and location were abandoned, its name was changed from

the Reform to the Lyman School, and a new institution built up

in accord with the original policies of its founder but with fur-

ther developments of modern times.

One can hardly expect a boy in eighteen months' stay at the

school, the average time in which he can earn his credits and

be ready for release, to return to the outside world a model citi-

zen
;
yet many expect this to happen. One must take into con-

sideration the years of bad influence, environment and ideas

from which the school has to wean the boy, and this is a daily

struggle.

There are in the institution 12 cottages, a large, central school-

house, a hospital, a building for the use of the manual training

classes, a central kitchen and storehouse, and several well-

equipped farm buildings. As each new improvement has been

added, a cottage or school built, the work has been done as much

as possible by the boys, thus giving them a real and practical

training; and the carving of the woodwork in the school build-

ing and the mission furniture in the cottages would please any

craftsman.

In his daily life the Lyman School boy lives up to the old

saying that " Early to bed, early to rise, makes a man healthy,
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wealthy and wise." The day ' must begin early for there is

much to be done, — simple housework, field cultivation, build-

ing construction and repairs, road making, manual training,

sloyd, printing and gymnastic classes, and at 1 o'clock all meet

at the school and go to the different grades. There are recrea-

tion periods with baseball, football, skating, etc., and the band

practice. Sometimes there is an entertainment or a party in

the evening. Much attention is paid to cleanliness.

From 16 to 20 boys under thirteen are cared for at the pri-

mary department, which is situated on a farm at Berlin some

7 miles distant. There were 21 boys there at the end of the

year, with a total attendance during the year of 64 boys. Most

of these youngsters are cigarette fiends and have been their own

masters since they could walk. The school's first duty is to

build them up physically and then to awaken in them a moral

sense of things, until they are fit to be boarded out and con-

tinue their education in the public schools. The length of

detention at Berlin is rarely more than a few months.

There are two classes of boys who are easily understood and

appreciated. The one class is comprised of those who wish to

learn, and to whom the chance of better things and better ideas

is the beginning of a new existence; the other is comprised of

the poor unfortunate children, the feeble-minded and misunder-

stood, for whom custodial care must be found and who are the

great problem of the present day. In the superintendent's

report will be found more details on the question of the feeble-

minded, as a systematic study in the light of the newer psy-

chology has been started at the school. Between these two ex-

tremes is the average boy who has been sent to be made over

at his most difficult age, so to speak. Boys with over-indulgent

parents who allowed them to become the masters of themselves

and their homes, boys who were crowded out of their homes,

boys without religious and moral training, boys without interest

in life and without ambition, who have not found their niches

in this world and who need vocational guidance. All these go to

make up the inmates of the school and the boys on parole.

More than half of the boys, when they have made up their

5,000 credits, are released on parole either to parents or to rela-

tives. When the homes of these are definitely unfit, a home is
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found for the boy elsewhere. But under whatever circumstances,

he is under the probation of the school until he becomes twenty-

one years of age. It is necessary, often, to change his placing

several times. Boys on parole who do badly are returned to the

school for a second time, and boys who fail seriously and repeat-

edly are sent to the Massachusetts Reformatory at Concord, to

which place we sent 5 boys this year. It is interesting to note

that out of 139 probationers becoming of age this year, only 36

had been returned for a second term of training at the school.

The report of the parole department on page 53 gives full de-

tails of this work.

Only those who know can appreciate the value and need of a

good parole department in work of this kind. Human na-

ture is an unknown quantity, and a probation visitor must be

prepared for disappointments and failures, and be ever ready

for another trial. There is a psychological moment in every

one's life, and this is especially true of a Lyman School boy.

Fortunate is the visitor who is at hand and can help at such a

time.

With interest money of the Lyman Fund it is possible to give

the school many unusual advantages. This year some of this

money will be used to pay the expenses of a lecturer from the

Agricultural College at Amherst, to give talks to the boys on

improved methods in farming, etc. Also $150 of this interest

will be spent for psychophysical literature and other things

needed for the study of feeble-mindedness at the school.

The only special appropriation last year was $1,500 for a coal

pocket, which is now nearing completion, and which has been

mostly constructed with boys' labor.

The requests for special appropriations for the coining year

are :
—

Connecting Oak cottage with central heating system, and boiler

for Bowlder cottage, $1,946

Railroad siding, 1,200

Refrigerating plant, 1,000

Hennery and piggery, 800

$4,946
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The whole number of individuals in the school during the

year was 683 and the average number was 324.3.

The appropriations were: for expenses of the institution,

$107,800; for salaries and traveling expenses of visitors, $11,-

400 ; for boarding out, $10,000 ; for tuition fees to towns,

$1,000. The expenditures were: $107,791.9(3 for the institu-

tion, and $20,594.28 for boys outside the institution, or $128,-

386.24 for the whole number of boys in the care of the trus-

tees, whether in or outside the institution, — approximately

$1.84 per capita.
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INDUSTRIAL SCHOOL FOR BOYS AT SHIRLEY.

Opened in 1909.

This school has been opened two years and four months, and

is therefore the newest institution of its class in the Common-

wealth. It receives boys between the ages of fifteen and eight-

een years, principally by original commitment. The commit-

ments are in all cases for the period of minority, the trustees

being given the discretion of determining how much of that

time each boy shall be kept in the school, and when he shall

be released on parole, either to his parents or placed elsewhere.

The school at the end of last year (Nov. 30, 1910) had ac-

commodations for 100 boys, and closed the year with a popu-

lation of 99. This year it closed the year with accommodations

for 180 boys, and had a population of 161. During the year

there were 139 new boys received at the school, and 75 released

or transferred from the school. The whole number of boys

received at the school from July 31, 1909, when it opened, to

Nov. 30, 1911, the close of the present year, has been 315.

The trustees regret that the accommodations at the school

were so limited in the first half of the year that only a small

proportion of the requests for commitment could be granted

;

but now that the accommodations have increased from 100 to

180 boys, and with the likelihood hereafter of more gradual

releases in consequence of more even distribution of commit-

ments,— when the school was opened it was filled in about four

months, remaining full until those first commitments were

released, and then filled again in about the same period as at

first, remaining full until additional new quarters were opened,

the practical result of which has been that between times very

few new boys would be received,— it is hoped that the vacan-

cies may come more uniformly, and the demands of the courts

be met more satisfactorily from now on, with the gradual addi-

tion of new cottages.

The year has witnessed many changes in the affairs of the

school, both in its administration and in its material develop-

ment. On Jan. 1, 1911, George P. Campbell assumed hi^

duties as superintendent ; and on July 1 a new Board of Trus-
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tees— 9 instead of 7 -— was appointed in consequence of the

consolidation in management of this school with that of the

Lyman School for Boys and the Industrial School for Girls.

By the completion of 3 cottages during the year, the housing

capacity has been increased from that for 100 hoys, with which

it opened, to 180 ; and with these additions and the consequent

almost doubling of its population, with the construction, re-

newal and remodeling of service buildings, and with the hun-

dred and one changes in the grounds, the school has fast lost

its resemblance to the old Shaker village, which it originally

was, and has taken on the appearance of a busy community, —
developing into one of the sizable institutions of the State.

The present year has also heard practically the last cry of

" Wolf," the volunteer prophecy that boys of this rampant age

(from fifteen to eighteen years) — nearly, if not all, of whom
have been found unsusceptible to probationary treatment, and

have been adjudged to be no longer proper subjects for liberty

in the community— could never be successfully handled, let

alone kept, in an open institution on the cottage plan. It has

been demonstrated, at least to the trustees, that human vigi-

lance and the development of an esprit de corps can keep boys

as well as bolts and bars, and at the same time make them

much better in the keeping. The old and well-tried theory that

to make boys trustworthy they must be trusted all they can

stand has been applied with success. Hope and encouragement

have been made the scourges of despondency and the don't-

care-what-becomes-of-me spirit. Patience and kindliness, firmly

and liberally applied, and a constant appeal to the best, enkin-

dle pride and self-respect, and the chance to be a man develops

a man in fact as well as in years. It is only the development

and possession of these things and of this spirit that makes

lasting changes, and makes the paroled boy strive to do well,

so that he may come back filled with pride to visit his former

masters and to tell how well he is doing.

The trustees wish that there might be wider understanding

of the school, of its efforts, and of its aims, particularly by

the judges of courts of commitment, who to such a large degree

determine the work of the school by determining the character

of the commitments. The difference between familiarity and
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unfamiliarity with the school is quite apparent in the commit-

ments to it by the handful of judges who -have visited and the

majority who have not. In the ordinary affairs of life when

something is furnished to be fashioned, it is reckoned essential,

for successful co-operation, for the furnisher to know something

about the fashioner ; and what is true in material affairs is

many times more true, it need hardly be added, in the juvenile

workshop. It is hoped that wider familiarity with the school

and its workings may be had, particularly by the judges of the

courts of commitment and by their officers, and that it may be

more deeply appreciated that such a school is only a component

part of the system of administration of justice, and only a

means to an end, which last cannot be most successfully

achieved without the co-operation of all the parts.

Building Operations.

Since our last report the construction of the 2 cottages pro-

vided for by the Resolves of 1910, chapter 150, each accommo-

dating 30 boys with quarters for masters and matrons, have

been completed and opened. The first one, done by contract,

was opened on May 20, and the other, done by home talent,

under the direction of a head builder, was opened November

1. The old Shaker cottage, which was being remodeled at the

time of our last report, done also by home talent, was opened

about the middle of September. The furniture for all 3 of

these, excepting beds and bedding material, was made and fin-

ished in the school carpenter shop. A small cottage house occu-

pied by a farm hand has been moved from a position in front of

the remodeled cottage to another point over a quarter of a mile

away, where it has been reset, renovated, an ell removed from

another building and attached, and it is now reoccupied. The

brick addition to the creamery, providing butter-making and

receiving quarters for milk, has been completed. The new

piggery, with concrete walls, has been " poured " and is now

about half done, and will be completed during the winter

months. The outside electric wiring system has been entirely

overhauled, the poles reset, the wires restrung and the system

extended to the north settlement. The telephone system con-
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necting the principal buildings has been installed. The first

story of the reinforced concrete shop building, 120 by 45 feet,

with basement, is now well under way and will be completed as

fast as the weather will permit. All these buildings except the

first cottage mentioned have been built by home talent. The

boys have been used in all this construction whenever possible,

and have performed substantial parts of the work. All the

lumber for the buildings built, save the cottage let out by con-

tract, including window and door frames and finishing, has been

milled in the wood-working shop. With the piggery and the

shop building to complete, the energy of all the surplus boy

labor will be occupied until spring opens. Building with home

talent provided much more substantial buildings for the same

money, through the saving in labor, though it takes somewhat

longer, and provides at the same time excellent training and

practice in handicraft for the boys. »

Betterments and Repairs.

The work of clearing up the farm and fields, of cutting brush

and reclearing lands, digging ditches and grading the grounds,

has gone on through the year with vigor and with extensive

accomplishments. Three or four squads of boys composed prin-

cipally of the new arrivals and more difficult ones have been

engaged in these occupations throughout the year. Among
other things, over 40 acres of unimproved land have been cleared

up and brought into pasturage.

Farm, Stable and Grounds.

The year has been a bad one for crops. Extensive plans were

made for very large acreage of planted and cultivated ones, but

the frosts until after the first of June, then the very hot, rain-

less months, followed by a freeze about the middle of September,

just as the fall rains began to show results, were all discouraging

and destructive. As it was, a good supply of garden vegetables

was raised and enough corn, so that an extra silo had to be pur-

chased, but the hay and potato crops dried standing. The farm

has also produced the milk and butter supply, has furnished

pork throughout the year and considerable beef.
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INDUSTRIES.

The completion of the new shop will be a great help in the

advancement of the purposes of the school. Except during the

hours devoted to class-room work, the building occupations have

provided the chief trade training of the trade-competent class,

except in the blacksmith and clothes-making shops and in the

kitchen, bakery and laundry. The present blacksmith shop is

small and accommodates only a few boys. These, however, have

done exceedingly good work, endless repairing, all the horse-

shoeing, and have made new farm wagons and farm implements.

Painting all the new buildings and finishing all the new furni-

ture has kept the painting squad of 8 boys, under their in-

structor, with more work ahead than could be done throughout

the entire year.

General, Health, Administration, etc.

On Jan. 1, 1911, George P. Campbell assumed the duties of

superintendent. He brought to the school wide educational and

business experience, energy, patience and persistence, combined

with a broad, intelligent interest and love for the boy. He has

been successful in the difficulties and complexities in adminis-

tering such an institution as this, composed as it is of turbulent

and heretofore untrained boys. He has made the boys respon-

sive and he has developed an esprit de corps which holds the

older ones and assimilates the newer ones.

The health of the institution has been good, without epi-

demics.

The number of runaways has decreased with the increas-

ing commitments, and there have been several cases where

the return has been voluntary, notably of one boy, who was at

large and unheard from for over a year, and who meanwhile

traveled nearly over the entire United States, but returned vol-

untarily several hundred miles, and is now working his way out

in the ordinary manner.

One session of school has been run throughout the year save

for eight weeks in summer, and since September another session

has been added.

The parole work of the school has just been consolidated with
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that of the Lyman School for Boys into one department for both

schools.

Thirteen very small boys, who were too small physically to

learn a trade, and who were deficient in education, have been

transferred to the Lyman School, where they can get more

schooling.

The religious instruction of the Catholic boys has continued

under Father Bridges and that of the Protestant and Llebrew

boys has remained the same as last year.

Requirements for Legislation— New Equipment.

Last year the trustees petitioned the Legislature for an appro-

priation for a central power and lighting plant, coal pocket, and

shop building with shop equipment. This request was granted

in part by an appropriation for the shop building, and for par-

tial equipment. This year the trustees are asking for that part

of last year's request which was not granted, and, in addition,

for a new cottage, for a cow barn and storehouse, and for an ice

house. The need for the power and lighting plant is even

greater than last year, for, with the institution nearly twice the

size it was then, the present lighting and power facilities, which

were originally intended only for temporary purposes, are en-

tirely inadequate for the present needs. The new shop building,

now half done, should be completely equipped to provide addi-

tional opportunities for trade training. The request for an

additional cottage is to provide further for meeting the demands

upon the school. The cow barn and storehouse will provide a

necessary addition to the housing capacity of the farm depart-

ment. The request for the ice house is to build a duplicate of

the present building and thereby increase twofold the ice-storage

facilities and to provide a cold-storage room. The requests for

special appropriations in summary are :
—

Power and lighting plant and equipment and coal pocket.

Additional equipment for shop building by providing for ma-

chine and printing departments.

Cottage for 30 boys.

Cow barn and storehouse.

Ice house with cold-storage room.
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INDUSTRIAL SCHOOL FOR GIRLS AT LANCASTER.

Founded in 1854.

The Industrial School for Girls began the year with 247

girls, and closed with 297. There were also 293 outside the

school in the care of the parole department, and 62 in other

institutions, but liable at any time to return to our care, making

thus a total of 652 girls for whose maintenance and guidance

we are responsible. There have been 109 commitments within

the year.

Girls under seventeen years of age are sent, here because their

parents cannot, or do not, control them. Many of them are

found on the streets at all hours of the night, in cheap shows,

cafes, houses of ill repute,— those places with their terrible

consequences. A few are sent for petty larcenies, but this is

usually only a technical charge and many of these girls have

gone as far as any of the rest in the more degrading forms of

wrong doing. It is the old story of inheritance, environment

and lack of training. Really, no undertaking in the world is

more difficult than that of reforming these misshapen young

lives into those of self-respecting and self-sustaining young

women.

When a girl first comes to the school she is given a bath, an

examination by the doctor and nurse, and if she requires medical

care it is given to her at the hospital. She is given new clothes

and sent to the receiving cottage until she is better known.

There she helps with the daily duties, goes to school and learns

to sew. After she has completed a sample book of all kinds of

stitches, hems, patches and seams, and has learned the rudiments

of simple housework, she is transferred to a cottage suited to her

abilities. The cooking a£ this receiving cottage is done by re-

turned girls,— those tried on parole who 'have failed, and who

completed their course of training before they left the school.

The complete training consists of three and a half hours of

school daily, sloyd, all kinds of housework and cooking and

laundry work. There is promotion from department to depart-

ment, so as to give them an all-round training, and each one is

taught sewing from mending to making their going-out clothes.
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The chief emphasis of the school training is upon the domestic

arts, upon teaching the girls to become home makers ; for therein

will lie their most certain sphere of usefulness.

It takes a girl at least eighteen months to complete the indus-

trial course, but many are kept much longer, owing to their

inability to learn. They will do a thing perfectly to-day and

to-morrow have to be shown all over again. The lack of a

central school building is a serious handicap, as it is difficult

to classify the girls properly whether for academic or industrial

work. As it is, the girls go to chapel for music lessons and to

one cottage or another for special classes, and time is wasted and

the special teachers and the principal are at a great disad-

vantage.

There are 10 cottages, 2 of them being used for mental defec-

tives and 1 for physically unfit girls who must be segregated.

From very strict discipline at the receiving cottage more free-

dom is given until, at the Honor cottage, self-government is al-

lowed and is very successful. Owing to the demand put upon

the school many cottages are overcrowded all the time. For

several weeks last summer there were 32 girls sleeping on mat-

tresses on the floor.

To Bolton, a big brick house a mile and a half away, girls

are sent who cannot be disciplined at the school, and returned

girls, whose conduct has been too bad to allow them to associate

with the better girls in the school. The daily routine is the same

there, but with very strict discipline. This is a half-way place

to Sherborn, the Women's Reformatory, and is the last trial

when all else fails.

We have at the school some 60 cases who are more or less

mentally defective. Some of these are clearly feeble-minded,

but most of them are border-line cases,— a class now described

by the psychologists as " Morons." The deficiencies of such

types are difficult to recognize, as they look like other people

and are capable of a small amount of scholastic accomplishment,

but their brain development remains that of a child, and they are

incapable of learning by experience, as normal people do. A
mental test devised by Binet, a noted French psychologist, is

being given to every girl in the school. This test is based upon

a psychological examination of an immense number of children,
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not in matters of scholastic information, but in the simple things

of practical experience that children of special ages usually

know. Children who fall more than three years behind the

accomplishments of the average child of any given year are

classed as defective. The test is not perfect, of course, and

must be supplemented by further observation and by a physical

examination to find out if the difficulty is due to defects of eyes

or ears, lack of nutrition or some such cause. The test, how-

ever, is a wonderful help as a preliminary, even if rough, classi-

fication, and calls to notice children who might otherwise either

escape attention or be blamed and punished as if for willful

misbehavior.

These Binet tests are given by a teacher who has been trained

for such work under Dr. Henry H. Goddard at the School for

Backward Children at Vineland, "N. J. After sorting out girls

of the feeble-minded and " Moron " types, all the data about

them that can be obtained at the school are collected and a care-

ful study made of each case. All this is under the direction of

the physician, Dr. C. C. Beckley, who for several years has been

specializing in this line of research. The result of these exam-

inations of 107 new commitments shows :
—

Chronological and mental age the same, 4

Backward one year, 13

Backward two years, 15

Backward three years, ... 21

Approximately normal, 53

Backward four years, 20

Backward five years, 16

Backward six years, 10

Backward seven years, 5

Backward eight years, 3

Defective, 54

Last spring we arranged to have the Binet test given to 56

girls who had gone out from the school on parole and who had

shown themselves particularly incapable, difficult, and ill-be-

haved. This examination showed :
—
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Girl tested 8 years old in mental development,

Girls tested 9 years old in mental development,

Girls tested 10 years old in mental development,

Girls tested 11 years old in mental development,

Girls tested 12 years old in mental development,

Girls tested 13 years oid in mental development,

1

12

14

14

11

4

56

One of the girls who tested eight years mentally was sixteen

years old. Two who tested nine and ten, respectively, were

really twenty. And these were girls whom the school had un-

wittingly sent out into the world, expecting them to conduct

themselves like normal persons. The full details of the examina-

tion are given in an appendix on page 25, in a paper by Dr.

Goddard, which is here reprinted.

The study of abnormal children is being carried still further

by a trained worker whose services are supplied to the institu-

tion through the Russell Sage Foundation, and who makes a

field study of selected cases covering the girls' heredity and early

history. By this means it is expected that material will be

gathered which will throw light upon what is at present a serious

problem, and a most potent source of social degeneration.

It is eminently the duty of a State school to take a lead in

diagnosing the diseases that make its wards dependent upon

public care. But feeble-minded girls are at a great disadvantage

in a school whose methods are all directed toward fitting its

pupils to go out and to take their places again in the world.

What these defectives need is protection from difficulties and

temptations which no amount of education can teach them to

master. Unprotected, their lives will be one long story of misery

and degradation. They spread disease, and, worse still, they

bring into the world diseased and feeble-minded children.

Girls of this class should be sheltered in a happy home or in

a religious refuge, which to many girls of this type is particu-

larly congenial. Taught by routine, and guarded from the de-

moralization of debauchery, they become an industrious, con-

tented and peace-abiding community.

As it is, to protect such girls from themselves we are often

obliged to keep them at Lancaster year after year, overcrowding
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this school and limiting its usefulness for those whom it is meant

to benefit, and to turn them at large when they are twenty-one,

to work the damage which they cannot but do in the world. The

School for the Feeble-Minded at Waverley, which formerly re-

ceived many of our wards who were suitable for its care, is so

overcrowded and has so long a waiting list that it is hopeless to

seek admission for our girls there, and this is true, also, of the

State school at Wrentham. Three girls who were committed by

the probate court to Waverley months ago are still at Lancaster,

awaiting their chance to be transferred.

It is estimated that at least one-quarter of the juvenile delin-

quents of this State, and even a larger proportion of our prison

population, beloug to the feeble-minded and " Moron " class.

Last year, as a result of a report of a commission to investigate

the increase of criminals, mental defectives, epileptics and de-

generates, legislation was enacted authorizing custodial care for

" defective delinquents," but no funds were given to carry the

measure into effect. An appropriation for this purpose is cer-

tainly among the most urgent needs of the time and, moreover,

is an alternative to enlarging quarters here to accommodate the

custodial cases of the defective delinquent type who year by year

are accumulating on our hands. A campaign of education must

be carried on to make the public understand how fundamental

this problem is, and also to make clear to this same public that

justice will be done to these cases by testing their capacities

from time to time, in order to make sure that the lack of devel-

opment is not due to physical defects which can be remedied.

The whole point is to distinguish between normal persons who

can be educated and abnormal or subnormal persons whom no

education will fit to live in the world, and to give to each class

the thing that will benefit them. Because a girl has had an ille-

gitimate child is not evidence that she is feeble-minded ; but

illegitimate children who are the offspring of mentally defective

parents should be provided against. From a Christian, a civic

and a social standpoint, people have a right to the inheritance of

a sound mind.

When a girl is paroled from the school she is occasionally

released to either parents or relatives, but more often it is found
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wiser to find another home for her. If she is under fourteen

she is boarded out and goes to school, but we get very few of

these young girls. Those who are over fourteen are placed in

carefully selected families and paid wages for their work. As
a girl proves herself trustworthy she may be allowed, if she de-

sires, to do other work than housework. Every girl is under

the supervision of the parole department until she is twenty*

one years of age, except in the rare cases when an honorable

discharge from further care is given.

The table on page 117 shows the multitude of ways in which

a visitor befriends a girl ; as, for instance, 177 times the girls

were taken shopping, 23 times taken to visit their homes, 167

times taken to hospitals, 74 times to physicians, 50 times to

dentists, etc. Also one notes 706 conferences held with parents

or relatives, while lovers or husbands were interviewed 98 times.

The report of the parole department on pages 113 to 118 gives

a complete statement of this part of the work, without which

the training given in the school would, for the most part, be

money wasted.

A special appropriation of $8,000 was given last year for

sewer beds. Plans and estimates have been made and the con-

tract is let to C. H. Trumbull Company.

The special appropriations asked for are :
—

Central school building and furnishings $34,500

Wiring the grounds and buildings and fixtures for electric

lighting system, 9,228

Repairs, improvements and plumbing on several cottages, . 6,742

Sidewalks to be put in condition, 500

To connect the water supply at Bolton, 1,549

A new barn and outbuilding at Bolton to be repaired, . . 1,650

Heating at Bolton, 2,067

Total, $56,203

Additional accommodations, which are really the most urgent

need of all, are not asked, upon the assumption that relief will

soon be accorded to this institution in the care of custodial cases,

which are not proper subjects for it.

The appropriation for running the institution was $73,500,
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and for the parole department (including hospital bills and

the care of maternity cases) was $16,000. The sum expended

for the institution was $73,499.44, and the sum expended for

the parole department was $15,833.09. The per capita for the

institution was $5.16, for the parole department, $0.78 * and

for the whole number in the care of the institution, $2.29.

i This is not comparable with the per capita spent in visiting boys, from which the clothing

and maintenance of boarded boys, and doctors' or hospital bills, are excluded.



Appendix A.

A Study in the Binet Test

AND THE

DEFECTIVE DELINQUENT LAW.





A STUDY IN THE BINET TEST. 1

Perhaps nowhere among our social problems can one be found

which is so discouraging as that of the wayward girl. As one

looks over the inmates of our reformatories and sees the group

of healthy, physically well-developed young women, who in

many instances are quite attractive, and are potentially capable

of much that is good, but who do not conform to the conventions

of society, who have committed perhaps the worst offense that

a young girl can, one is compelled to say, almost with a groan,

" cannot something be done to save such girls %
"

With the advent of the Binet tests, and the increased confi-

dence which their growing use has inculcated, we were led to

ask the question, " Is it possible that we can determine by these

tests whether these wayward girls are responsible, or are they

of a high grade defective class who do as they do because they

have not mind enough to do differently ?
"

Accordingly, it was with a good deal of interest that we ac-

cepted the offer of a prominent probation officer to examine some

50 of her girls who had been in the girls' reformatory, but were

now out on parole.

Some little experience with similar groups had led us to feel

confident that quite a percentage of these girls would be found

to be distinctly feeble-minded, but we were not prepared for the

results that we did find. In all, 56 girls were examined, ranging

in age from fourteen to twenty, the average probably being eight-

een and a half. The usual misgivings were had on the part of

those who knew the girls, as to the effect of asking them to do

the test, but as experience always shows, there was not the slight-

est difficulty. Indeed, the girls took hold of the tests with great

earnestness and enjoyment, and, after they were through, were

very proud of their achievements.

1 Reprint of an article by Henry H. Goddard and Helen F. Hill, which appeared in " The
Training School " for June, 1911. In this reprint two or three purely verbal changes have been

made for the sake of greater clearness.
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The results are summarized as follows : 1 of them tested eight

years, that is, showed the mentality of a normal girl of eight

years of age ; 12 tested nine years ; 14 tested ten years ; 14,

eleven years ; 11, twelve years, and 1 did the tests for thirteen.

As the tests for thirteen have been demonstrated to be much

more difficult than that age would indicate, we may say that 1

out of the 56 are not feeble-minded, as we usually define feeble-

mindedness. The rest are clearly mental defectives, and could

be made, or could have been made, had they been taken early

enough, happy and useful in an institution for feeble-minded.

As it is, they must always be a trouble, must always be a dis-

appointment, incapable of bearing the responsibilities that have

been put upon them, and, what is worse, they will be, as many
of them already are, mothers of more feeble-minded and defi-

cient persons.

The following few cases, picked out largely at random, will

show the type of girl and something of the test, together with a

little of the family history :
-—

No. 1. This girl is sixteen years old and tests eight; that is,

she has the mental capacity of a child of eight years. Father

dead. Mother married him on his deathbed so that she might

receive his pension. Had had three children by him. Mother

died of tuberculosis ; was intemperate and immoral. One child

died at eighteen of tuberculosis. Aunt and grandmother died in

almshouse. Girl's history : ugly disposition. Very troublesome,

quarrelsome, slow and dull. Generally needed much direction

in work. Lived an immoral life for a year. Was committed to

the reformatory for larceny. Very much excited by company of

men. When brought into probation office for a few moments,

attracted attention of workmen across the street. Plays with

little boy of six in house where she works.

In the test she could not make change by taking 9 cents out

of 25, nor could she put the words Philadelphia, money, river

into two sentences. She saw nothing absurd in the story about

the unfortunate painter who fell and broke his neck, but was

taken to the hospital, where they did not think he would get well.

Nor the other one about the three brothers— "I have three

brothers, John, Henry and mvself."
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No. 2. This girl is twenty years old and tests eleven. Father

drinking man. Never provided for family. Mother shiftless

and ignorant. Preferred company of colored men to white.

Girl's history: placed in 11 different places on probation from

April, 1905, to May 9, 1906. Was then kept in industrial school

until March, 1908. Was again placed out with about the same

result. Arrested for larceny and immorality, which she ad-

mitted. Bad temper, moody, careless of dress and person. Said

by employer to be " boy crazy."

She could not arrange the weights which is usually done by

nine-year-old children. She could not put the three words in a

single sentence.

No. 3 is nineteen years old, tests ten. Father drank, but has

no court record. Hard working, industrious man. Mother has

absolutely no control over children. Chronic victim of nervous

prostration. Girl's history: was wild for three years. Easily

influenced. Will do anything for any one she likes. Good

worker, neat and willing. Especially good at scrubbing and

cleaning, but cannot work without much supervision. Good with

little children. Lady for whom she worked said she appeared

no older than her seven-year-old daughter and enjoyed playing

with her, but cared to have nothing to do with the daughter of

the house of her own age. Was bold and forward. She could

not repeat a sentence of 26 syllables. She could not give a word

that rhymes with day, or spring or mill. She could not repeat

7 figures, although this is done by twelve-year-old children. She

had no idea of what justice was, and could only say that goodness

is " to be good." She could not put the three words into two

sentences.

No. 4 is fourteen years, eleven months old ; tests ten. Mother

died of tuberculosis ; was alcoholic and an opium fiend. Father

was a confirmed drunkard; several times in jail. Brother

George, nine years old, in Orphanage for Feeble-Minded.

Father and mother and two children lived in one room. There

were often other inmates. Child was nervous. Poor in school
;

about second grade. Fond of all kinds of children's play. Very

irresponsible. Sent to store for two articles, will come back with

one, sure to forget the other. Sent downstairs for potatoes, will
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be gone for fifteen minutes, and come back without tbem. When
asked, " Why ? " will say she bad forgotten. Can pick out airs

on a piano. Reads in tbird reader witb difficulty. Very stub-

born, excitable, sensitive, cries easily. Fond of children, but

cannot be trusted with them. Committed to reformatory as de-

linquent child ; had been on the street night and day for several

months. Expelled from school one year before commitment, as

her influence was considered bad for the other children.

Mother sent her into the streets to beg for money from men

to be used to buy drink. The child was unchaste with them

and took the money gotten in this way to her mother. She has

no idea of what charity is, says, " Board of healthy." Justice,

has nothing to say, goodness, she defines. She could not give

a word that rhymes with day without assistance.

]STo. 5 is eighteen years old and tests twelve. Father is a

drinking man ; mother, a low-grade woman, absolutely no sense

or power to control her children, probably immoral. One brother

out of reformatory on probation; another, just out of truant

school on probation. Girl's history : hard to manage ; was a

fairly good scholar, a great mischief-maker and terrible story-

teller. Would call up strange people on telephone. Took a

much-prized hand-woven towel belonging to the lady for whom
she worked and cut it up to make a dressing sack. Will do

work well one day and the next not seem able to do anything.

Will steal little things. So untruthful and such a trouble-

maker; tells stories about the people for whom she works, and is

so crazy about the men (has been immoral) that she cannot

keep a position.

She tests somewhat better than the four preceding girls. She

is able to repeat 1 figures and to give words that rhyme with day,

etc., but she could not repeat a sentence of 26 syllables, although

this comes in the twelve-year tests. She did not know the differ-

ence between pleasure and honor, poverty and misery, pride and

pretension, and the like.

Xo. 6 is twenty years old and tests nine. (Indian blood.)

Mother immoral ; living with man not her husband ; keeping

house of ill-fame, using her children for gain. Own father

alcoholic ; lives with a woman not his wife ; attempted rape
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upon his own children. Two sisters immoral; one (been in

prison) now living a vicious life. A younger sister insane. A
younger brother, an unruly boy. Girl's history: committed at

fifteen as beyond control, immoral and a runaway. Responded

to little training. Never worked without supervision. Fond

of attracting attention. Would faint on street or in store to

create scene. Paid $10 for doll. Did not care to play with it,

only that it was pretty. Had child ; father unknown. Wholly

incompetent to care for it. Some days wants to give baby away

and next day would not part with it for the world. Very ner-

vous and moody.

She cannot make change out of 25 cents. Having read a

short selection, she cannot remember a half dozen things about

it. She sees no absurdity in the painter's story or that of the

brothers, nor in any of the others. She cannot put the three

words into a sentence, cannot remember 7 figures, nor repeat

a sentence of 26 syllables, nor define goodness. She says

justice is " Doing right to people."

No. 1 is nineteen years old, tests nine. Father and mother

both heavy drinkers. At time child was committed, father

was in house of correction and mother in prison. Mother espe-

cially hard character, having been arrested no less than 27

times. Father plainly below normal mentality. Girl's history

:

school work very poor; was a runaway. Would steal little

things. Was immoral. Placed in good home. Very childish.

Needs constant supervision in work and behavior. Extremely

fond of boys. Could not be trusted to do an errand ; would

never go directly back. Once, when told to cut only the end

pieces from loaf of bread, she cut up whole loaf. When asked

why she did it, said, " Why, how could I get the end piece

unless I did cut it all up ? " Follows a beaten track, never

remembering from one day to another what she is to do.

She fails to pass the reading test, taking sixty-five minutes

to do what should have been done in twenty-five minutes. She

could not tell how much money it would take to buy three one

and three two-cent stamps, and she could, of course, do none of

the questions that are mentioned for the others.

No. 8 is nineteen years old, tests nine. Father intemperate,
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abusive. Never supported family. Mother intemperate, never

kept house for family. One brother in city orphanage. Two
brothers intemperate and worthless. One sister married to

worthless colored man. Girl's history: immoral, often staying

out all night. Smoking cigarettes, swearing, etc. Stubborn,

wilful and thoughtless. Likes little children and is fond of

playing with dolls. School work sometimes learned rather

quickly, other times work was very poor and seemed to go

backward rather than forward. Careless about clothing. Was
put in good family. Was very careless, untidy and dishonest.

No. 9 is seventeen years old, tests thirteen; is not feeble-

minded. (This girl did the test with almost the rapidity and

ease of a normal child ; however, her personal appearance and

manner were very childish.) Mother until last year had passed

as girl's sister. Girl's history: neglected and abused at home.

Mysterious family. Committed to reformatory as a stubborn

child. Placed on probation. Was not truthful. Stole little

things and was suspected of being immoral with small children.

Would entertain men in the house every time left alone. Was
lazy and slack about her person and clothing. Placed in home.

Was constantly attracting the attention of men. Painfully

conceited and exaggerates her charms to an amusing extent.

While at school she was detailed to care for the furnace. One

day she found it almost out; she poured in some kerosene oil

and then, when it failed to ignite, she put her head in the fur-

nace door and blew it. The fire blazed up, burning her hair,

eyebrows, face and arms. The lesson seemed to be sufficient

for her. When first sent back to the school she was placed in

one of the cottages where the better girls are sent. She was so

ugly that she could not be tolerated. When given some sewing

to do, she tore it into rags. When told to iron some of the

officer's clothes, she deliberately burned them.

No. 10 is nineteen years old and tests eleven. Father is a

drinking man; wood chopper; away from home most of time.

Mother very dangerous, immoral woman. Indifferent to chil-

dren. Works in mill. Goes away at 6.30 a.m. ; locks the

children out of the house. Sisters: one absolutely hopeless;

depraved. Another has served a term in prison. Probation
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officer says she is the " biggest rogue and devil " he ever saw.

Another's behavior was pretty bad until put on probation, at

which time she was married. Another who was in the State

reformatory is now in the State Hospital. Two younger sis-

ters live with married sister. One brother— best in family—
never goes home. No. 10 committed to industrial school as

delinquent child. Worked in mill. Been with young men a

great deal. Noisy and profane. Willing, neat and quiet about

her work. Sews very well. Can cook some and prepare a

meal, but when her work was done, would never find anything

else to do, but if told what to do is willing to do it. Improve-

ment in disposition and temper. Can tell time, make change;

can read fairly well. Went into family with four small chil-

dren, who completely upset her and she would forget her work

entirely. Is still very forgetful.

No. 11 is twenty years old and tests thirteen; is not feeble-

minded. Father is a very respectable man. Mother immoral

with a disreputable Italian ; driven from home by husband. Sis-

ter sent to industrial school ; has been a good girl since. Girl's

history: had no one to advise her, got into bad company; com-

mitted immoralities with many men. Was out nights ; arrested

twice. Put on probation. No improvement. Sent to indus-

trial school. Can do general housework very well when she

wishes to; is very slack and careless. Gave birth in 1909 to

an illegitimate child, but because of her untruthfulness the

guilty party was never followed up. No system about her

work; no self-control. Has no idea how to care for her child.

Lets it eat anything to keep it from crying. Will not wash

clothing as long as she can help it, and then will put it on while

wet. Once took the baby for a walk ; said she would return in

an hour; was gone all the afternoon and evening. Said she

got lost, but it was found she had gone several miles to visit an

old employer.

No. 12 is twenty years old, tests twelve. Father a hard

drinker and quarrels with children. Has court records.

Mother has bad temper, uses vile language, immoral, has a

court record. One sister separated from husband. One brother

in reform school. Four other children in court as neglected
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children. As each child becomes fourteen is sure to get into

trouble. Girl's history: has been under probation six months.

With very careful supervision has done very well in work. Has

fits of temper. Once smashed furniture when shut in room for

punishment. Will steal little things and lie. Just now she is

absorbed in religion.

To appreciate the full force of this, one should see these

girls and note their characteristics, their physical appearance,

and those qualities and characteristics that go to make up the

type of young woman, — those things that make us instinc-

tively feel that they are responsible persons and make so many
persons even now refuse to believe that such can be feeble-

minded, and yet, here are the tests. And more than that, here

is the test of life, — they are unable to adjust themselves to

their environment and will always be unable.

Perhaps the reader may be inclined to say, " But these tests

show that they are ignorant and that it is because they have

not been to school, or have not profited by their school experi-

ence." But such is not the case. These are not tests of school

training; they are tests of mental development. Any person

who has lived in any sort of average environment for the requi-

site number of years is able to do these tests, even though he has

never been to school, even for a day, and by failing in these

they manifest their mental defectiveness.

It begins to look as though we have been attempting to solve

the problem of the wayward girl by beginning at the wrong

end. We have assumed that she was competent and responsible,

— that she was able to do differently, if she would, and we

have tried by various forms, of punishment to reform her.

Apparently we have been grossly in error, and it is a funda-

mental mistake we have made. We should have begun by find-

ing out in early age whether this child had normal mental

capacity or not and, if not, we should have taken the case in

hand and provided for her such environment as would have

fitted her mental condition. The past is gone, the mistakes

cannot be rectified ; but, if we are wise, from now on we will

proceed in accordance with what we are finding out about this

class of persons. Instead of enlarging our reformatories we
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will establish colonies and schools, where these girls can be

taken, as early as we can detect them, cared for and trained to

do the things they can be trained to do; where they will be al-

lowed to live a happy and measurably useful life under the care,

guidance and direction of intelligent and humane people, who,

while making their lives happy and partially useful, will insist

upon the one important thing, — that this race shall end with

them ; that they shall never become the mothers of children who
are like themselves.



34 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

DEFECTIVE DELINQUENT LAW.

Chapter 595, Acts of 1911.

An Act to provide for the maintenance at the reformatory for

women, the massachusetts reformatory and the state farm of

departments for defective delinquents.

Be it enacted, etc., as follows:

Section 1. If in any ease where a court might by way of final dispo-

sition commit an offender to the state prison, the reformatory for

women, or any jail or house of correction, or to the Massachusetts re-

formatory, the state farm, or to the industrial school for boys, the

industrial school for girls, the Lyman school, any truant school, or the

custody of the state board of charity, for an offence not punishable by

death or imprisonment for life, it shall appear that the offender has

committed the offence with which he is charged, is mentally defective,

and is not a proper subject for the schools for the feeble-minded, or

for commitment as an insane person, the court may commit such

offender to a department for defective delinquents, hereinafter estab-

lished, according to the age and sex of the defendant as hereinafter

provided.

Section 2. If an offender while under commitment to any of the in-

stitutions or to the board named in section one of this act persistently

violates the regulations of the institution or board in whose custody

the offender is, or conducts himself or herself so indecently or im-

morally, or otherwise so grossly misbehaves as to render himself or

herself an unfit subject for retention in said institution or by said

board, and it appears that such offender is mentally defective and

is not a proper subject for the schools for the feeble-minded, the

physician in attendance at such institution or a physician employed

by said board shall make a report thereof to the officer in charge of

said institution or to the superintendent of minor wards of said board,

who shall transmit the same to one of the judges mentioned in section

twenty-nine of chapter five hundred and four of the acts of the year

nineteen hundred and nine. The judge shall make inquiry into the

facts and, if satisfied that the offender is mentally defective and is not

a proper subject for the schools for the feeble-minded, shall order the
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removal of the offender to a department for defective delinquents, here-

inafter established, according to the age and sex of the defendant as

hereinafter provided.

Section 3. No person shall be committed to a department for de-

fective delinquents under the two preceding sections unless there has

been filed with the judge a certificate of the mental defectiveness of such

person by two physicians qualified as provided in section thirty-two of

chapter five hundred and four of the acts of the year nineteen hun-

dred and nine and acts in amendment thereof or in addition thereto.

The fees of the certifying physicians shall be of the amount and paid

in the manner provided for like service in said chapter five hundred

and four, and acts in amendment thereof and in addition thereto.

Section 4. If an inmate of a school for the feeble-minded persist-

ently violates the regulations of the school, or conducts himself or her-

self so indecently or immorally, or so grossly misbehaves as to render

himself or herself an unfit subject for retention therein, the officer in

charge of the school shall make a report thereof to one of the judges

mentioned in section twenty-nine of said chapter five hundred and four.

The judge shall make inquiry into the facts and, if satisfied that such

inmate is not a fit subject for retention in the said school, shall order

the removal of the inmate to a department for defective delinquents,

hereinafter established, according to the age and sex of the inmate as

hereinafter provided.

Section 5. At the reformatory for women, the Massachusetts re-

formatory, and the state farm there shall be maintained departments

to be termed departments for defective delinquents, for the custody

of persons committed thereto under this act. All male persons under

twenty-one years of age committed under the provisions of this act

shall be committed to the department at the Massachusetts reformatory.

Men twenty-one years of age, or over, committed under this act shall

be committed to the department at the state farm. All women and

girls committed under this act shall be committed to the department at

the reformatory for women. All persons committed to the departments

for defective delinquents hereby established at the reformatory for

women and the Massachusetts reformatory shall be and remain in the

custody of the board of prison commissioners until discharged as here-

inafter provided, and all persons committed to the department for

defective delinquents hereby established at the state farm shall be and

remain in the custody of the trustees of the state farm until discharged

as hereinafter provided.

Section 6. The prison commissioners and the trustees of the state

farm may, respectively, parole inmates of the departments for defective

delinquents, herein provided for, at their respective institutions, on such

conditions as they deem best, and they may at any time recall to the

institution any inmate paroled.



36 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

Section 7. Any person may apply at any time to the justice of the

district, police or municipal court in whose jurisdiction a department

for defective delinquents is located for the discharge of any inmate of

said department. A hearing shall thereupon be held by said justice,

of which notice shall be given to the applicant and to the person in

charge of the institution where the inmate is confined. If after the

hearing the justice shall find that it is probable that the inmate can

be suffered at large without serious injury to himself or herself, or

damage or injury or annoyance to others, the authorities having cus-

tody of said inmate shall parole the inmate. Further action on the

application for the inmate's discharge shall be suspended for one year

from the date of his or her parole. If at the end of said year the

justice of the court where the application was filed shall find that said

inmate can be suffered to be permanently at large without serious in-

jury to himself or herself, or damage or injury or annoyance to others,

the authorities having custody of said inmate shall discharge the in-

mate. If, at any time prior to the expiration of said year of parole,

the justice of the court where the application was filed shall be satis-

fied that the best interests of said inmate, or of the public, require the

recall of the inmate from parole, he may authorize the authorities hav-

ing custody of the inmate to recall the inmate from parole. If an

application is denied, a new application shall not be made within one

year after the date of the order denying the previous application. If

a person discharged under the provisions of this section is found by

any court to have committed, after his discharge, any offence against

the laws of the commonwealth, said court may commit such person

to a department for defective delinquents without the certificate of

any physician.

Section 8. Any special justice, when holding court at the request of

the justice, shall have the powers and perform the duties of the justice

under this act. In case of a vacancy in the office of justice and in the

case of the illness, absence or other disability of the justice, the special

justice who holds the senior commission shall, if no request has been

made as aforesaid, have the powers and perform the duties of the jus-

tice under this act.

Section 9. The record of all proceedings under this act, and all

papers in connection therewith, shall be kept as provided in section

forty-one of chapter five hundred and four of the acts of the year nine-

teen hundred and nine, and the same docket shall be used for the pro-

ceedings under this act which is used under said section forty-one.

Section 10. All commitments under this act shall be made under an

order signed by the judge making the order. Orders for commitment

may be served by any person qualified to serve any processes issued

from the court in which the justice making the commitment sits or, in

case of transfers, by any officer or attendant of the institution from
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which the transfer is being made. The officer or other person serving

such order shall make return of service on an attested copy of the order.

Section 11. All the expenses attending all proceedings under this

act shall be allowed, certified, and paid in the manner provided in sec-

tion forty-nine of chapter five hundred and four of the acts of the year

nineteen hundred and nine and acts in amendment thereof and in addi-

tion thereto.

Section 12. This act shall take effect when the departments named
in section five are ready for occupancy. The prison commissioners and
the trustees of the state farm shall notify the governor when said de-

partments are in a suitable condition to receive inmates; and the gov-

ernor may then issue his proclamation establishing such departments

as places for the custody of defective delinquents. [Approved June 27,

1911.
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Lyman School,
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Income Lyman School, Lyman Trust Fund.
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Income Industrial School, Lamb Fund.
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1911.

Jan. 28.

Feb. 27.

Mar. 31.

Apr. 30.

May 31.

June 30.

July 31.

Aug. 31.

Sept. 30.

Oct. 31.

Nov. 30.

Iver Johnson Sporting Goods Company,
Barker, J. F., & Co.,

Coffeen, E. L., superintendent,

Fisk & Arnold,

Winchenbach, E. J.,

Pratt, T. F., .

Boutwell, N. A.,

Jordan, Marsh & Co.,

Massick, Frank L., .

Iver Johnson Sporting Goods Company,
Coffeen, E. L., superintendent,

Fisk & Arnold,

Tewkesbury, Geo. M.,

Conn, C. G
Loyalty money,

Coffeen, E. L., superintendent,

Coffeen, E. L., superintendent,

Coffeen, E. L., superintendent,

Hill, Helen F.,

Coffeen, E. L., treasurer,

Tewkesbury, Geo. M.,

Coffeen, E. L.,

Wilson, C. W.,

Coffeen, E. L., superintendent,

Wilson, C. W.,

Iver Johnson Sporting Goods Company,
Boston & Worcester Street Railway,

Coffeen, E. L., superintendent,

Wilson, C. W
Brjgham, E. P.,

Coffeen, E. L., superintendent,

Coffeen, E. L., superintendent,

Coffeen, E. L., superintendent,

MacMillan Company,
Partridge, Horace, Company, .

Psychological Review,

Bryson, John W., Jr.,

Everett, Chas. K., .

Keeler, Chas. A.,

Partridge, Horace, Company, .

Wilson, Chas. W., .

Clarke, W. B., Company,
Coffeen, Elmer L., superintendent,

McClurg, A. C, & Co., .

New Jersey Training School for Feeble-minded Boys and

Girls,

Psychological Review,

Thurston, John H.,

Work with boys,

Bryson, John W., Jr.,

French, Archie Leon,

Keeler, Chas. A.,

Puddefoot, W. G., .

Wilson, Chas. W., .

$13
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SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

The last word has not been said upon the " boy problem."

Any society or institution dealing with it must ever be ready

to abandon that which is false or antiquated for that which is

in harmony with boy nature. A boy is neither a large child

nor a " little man." He is a boy in the transition from child-

hood to manhood. Any system of treatment that does not deal

with a boy from this standpoint is in error. Men are mature

organisms, however imperfect; boys are maturing organisms.

It is here that a man— " the boy grown tall "— has often

made a mistake in endeavoring to help boys on the path to man-

hood— he has lost the road. A man too often fails either

to remember or to appreciate his own boyhood experiences.

Some two thousand years ago there lived a man whose life all

Christendom has taken as its ideal of manhood. Even this man

must go through this stage of transition, for the chronicler of

old has written this of his boyhood: "And Jesus increased in

wisdom and stature and in favor with God and man." These

words tell not only of the boyhood growth of Jesus, but of the

growth of every normal boy who has grown to manhood before

or since. There was mental growth because he " increased in

wisdom ;
" there was physical growth because he increased " in

stature ;
" there was spiritual growth because he increased " in

favor with God ;
" there was social growth beause he increased

in favor with " man." Any plan of dealing with boys that

does not take into consideration the dynamic feature of a

boy's growth in its fourfold relations is sure to meet with

failure. Each boy has certain possibilities of manhood exist-

' ing within him. To realize these possibilities is the aim of all

work with boys, whether it be .in the home, the boy's club, the

church, the school or the institution. Each delinquent boy re-

ceived at the Lyman School has certain possibilities within
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him. He is just as much entitled to their proper development

as is the normal boy. This can be said, notwithstanding the

fact that he may be " born short " through heredity. In many

cases, probably 75 per cent, of those dealt with, the boy's delin-

quency is a result of living in a congested district, where he

has had no chance to be a natural boy without breaking the

law. Each delinquent has been an unsolved problem to the

several social organizations with which he has come in contact.

]STo two boys come with the same inherent qualities. Each one

shows marked individual traits. While the members of a group

of boys possess many qualities in common, in the last analysis

the individual must be dealt with. As Dr. Burr states, " indi-

vidual work takes time and strength and money, and we have

not yet realized its importance in both religious and educational

work sufficiently to pay the price."

Bearing in mind the individual boy and his fourfold dy-

namic development, several lines of gradual change have taken

place during the past year at the Lyman School for Boys. In

order that there might be a greater community of interest on

the part of the officers, and in order that the superintendent

and his assistant might come more closely in touch with the

boys and officers, a system of assemblies at the school building

gymnasium four times daily by cottages was inaugurated.

These assemblies take place at 7 a.m., 11.15 a.m., 1 p.m. and

5 p.m. At the first morning assembly the boys are detailed

to their various duties in the manual training, trade and farm

work. At this assembly as well as at the others, boys are given

an opportunity to confer with the superintendent about any

matters personal to themselves. At the 11.15 a.m. assembly

the boys reassemble from their work and go to their cottages

for dinner. At 1 o'clock they assemble again for school and

the afternoon work. Before the details for the various school-

rooms and other lines of work are called a short devotional

exercise is held consisting of Bible reading, a recital of the

Lord's prayer and the singing of a hymn. At the 5 o'clock

assembly the various officers render reports as to matters per-

taining to boys.

Another method by which the individual boy is being reached
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is through the reduction of the number of boys in the cottages.

It has been the policy to reduce the cottage average in order

that each master may do more personal work among his boys.

This is a policy that is being pursued by all of the newer in-

dustrial schools that are being established in this country.

It is also the tendency of the older schools as accommodations

can be furnished.

Sometimes a boy may not be located in the right cottage

surroundings, due to the influence of particularly unfortunate

companionships formed or to the temperament of the officers

in that cottage. To remedy this, more frequent transfers are

made from one cottage to another. Officers have their individ-

ual temperaments, as well as the boys. It is found that each

officer is better adapted to one class of boys than to another,

in the same manner that any person is better suited to one

vocation than to another. The transfer of a boy from one offi-

cer to another is not necessarily a discredit to the officer from

whom the transfer is made. There are cases where the trans-

fers work both ways. We are making every endeavor possible

to place the boy in the environment that will produce the best

results, just as a horticulturist places plants in a soil and

atmosphere most conducive to their growth.

Disciplinary Matters.

The question of discipline will ever remain with us as long

as there are delinquent boys. The past twelve months , have

witnessed considerable of a change in our methods of handling

those cases of misconduct against the rules of the social com-

munity of our school. So far as possible we are endeavoring

to make our methods of handling these matters similar to those

of the open community. A spirit of public sentiment favoring

that which is right and condemning that which is wrong is

developed to a considerable degree among the boys. The fact

that a thing is condemned by the majority of the boys them-

selves is often a strong incentive to improved conduct. So far

as possible we aim to have good conduct rewarded with the high-

est privileges. The cottage groups having the highest average

in deportments for any given month in school are rewarded



50 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

with some additional pleasures some evening. As is the usual

custom, bad conduct through our credit system puts off the

time of the probationary release of the boy. For the more

serious offences the disciplinary cottage and corporal punish-

ments are resorted to. During the early part of the current

year the disciplinary cottage was established at Willow Park.

To this boys are committed for various offences under an in-

determinate commitment, a minimum time always being des-

ignated. Just how much longer the boy remains is determined

by his conduct. At the disciplinary cottage the boy is denied

all intercourse with the other boys of the school, and the more

difficult and heavier work is required of him. The diet is

wholesome and plain, but not so varied as that of the other

boys. He is also given plenty of active physical exercise

through calisthenics and military drill. The boy earns no

credits while at the disciplinary cottage. Day and night super-

vision is exercised. In cases where it seems best corporal

punishment is administered under the direction of the superin-

tendent or his assistant. By the use of the disciplinary cottage

we have done away with the detention rooms and about two-

thirds of our corporal punishments. No boy has been placed

in a detention room during the past sixteen months.

The reduction of the number of boys in a cottage and the

establishment of the disciplinary cottage adds very materially

to the per capita cost of maintaining our boys. If at the pres-

ent time the same number of boys were maintained in the cot-

tages that were formerly contained in each, and if we had no

disciplinary cottage, a saving of about $7,000 or more per

year could be made. However, I believe the beneficial results

accruing to the boys and the strong public sentiment in the

Commonwealth against detention rooms and corporal punish-

ment justify the additional expenditure.

In order that the life of the boys may not be one dull rou-

tine many lines of amusement and recreation are provided. At

the school building there is a good gymnasium and swimming-

pool. Athletic contests are held in baseball, football and bas-

ketball between teams from the different cottages. There is

a school team that ensues in contests with teams from different
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schools from the neighboring towns. Different cottage teams

have also held athletic relations with other local teams. From

time to time various entertainments are given in turn by the

boys from the various cottages. Also entertainments are pro-

vided with money from the Lyman fund. A great feature of

the closing work of the academic school year was an historic

pageant which depicted many events in American history.

To the purpose that we may measure our efficiency and

become more efficient in dealing with each individual, a closer

study of each boy and the surroundings from which he comes

is made. When he comes to the school four examinations

along different lines are conducted: (1) At the hospital there is

a careful medical and dental examination. The medical exam-

ination includes the testing of the eyes. (2) At the academic

school the strength of the mentality is measured by the Binet

system. (3) Also different physical measurements and tests

of muscular strength are made. (4) From the superintend-

ent's office and the visiting department an investigation of the

boy's home surroundings and his ancestry is conducted.

Within six months we have examined 150 boys in the Binet

system and found the following results :
—

Boys who are one year mentally deficient, .

Boys who are two years mentally deficient,

Boys who are three years mentally deficient,

Boys who are four years mentally deficient,

Boys who are five years mentally deficient,

Boys who are six years mentally deficient, .

Boys who are seven years mentally deficient,

Boys who are eight years mentally deficient,

Boys who are normal, .....
Boys precocious,

19, or 13 per cent.

14, or 9 per cent.

35, or 23 per cent.

29, or 20 per cent.

21, or 14 per cent.

11, or 7 per cent.

6, or 4 per cent.

2, or 1 per cent.

10, or 7 per cent.

3, or 2 per cent.

When the time for the boy's probationary release nears,

these examinations are repeated in order that we may be able

to note the comparative conditions on entering and leaving the

school.

While considerable is being done along the line of religious

work, more can be done. It is to be hoped that a deeper reli-

gious training for the boys of each denomination may result in
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the future. If at any time in the life of a boy religious instruc-

tion will avail anything, it is during the adolescent age, the

age at which the Lyman School hoys are with us.

A co-operative relationship of our agricultural department

is being established with the Massachusetts Agricultural Col-

lege at Amherst. The college, through a representative of its

extension department, has made some valuable suggestions for

the improvement of our farm. The same department has con-

sented to send lecturers to us at stated times. Much valuable

instruction can come to the boys and officers through this.

The principal material improvement of the past year is the

construction of a series of coal pockets. Also there has been

installed a combination chemical, ladder and hose wagon to-

gether with a system of fire alarms. Regular tests are made

of the fire apparatus. The buildings now seem to have reason-

ably adequate fire protection.

The year has been one of movement along certain definite

lines. The superintendent has enjoyed his personal and offi-

cial relations with the trustees, the members of the probation

department, the officers and teachers, and desires here to acknowl-

edge his indebtedness to all for the assistance and encourage-

ment which they have so freely given.

Respectfully submitted,

ELMER L. COEFEEX.
Superintendent.
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REPORT OF THE SUPERINTENDENT OF
LYMAN SCHOOL PROBATIONERS.

To the Trustees of Massachusetts Training Schools.

The sixteenth annual report of the department of visitation

is herewith respectfully presented :
—

The total number of individuals on the visiting list for the year

ending Nov. 30, 1911, was 1,354

Becoming of age during the year 139

Died, 6

Returned to the school and not relocated :
—

For serious fault, 49

Not serious, 32

— 81

— 226

On the visiting list Dec. 1, 1911, 1,128

Adding to the above number :
—

Transferred to the Massachusetts Reformatory: —
This year, 4

Previously, 11

Runaways from school :
—

Having been returned from parole, . . . .13
Never having been on parole, . . . . .25

— 53

Total number under twenty-one outside of the school, . . 1,181

Classification of the Visiting List.

Of the 1,128 boys on the visiting list, 79 (not including those

in the foreign service of the United States government) are

classed as out of the New England States and employment un-

known, and 54 are on the unknown list. The occupations of

the remaining 995 boys with the number engaged in each

employment, are shown in the following table :
—
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Actor, ....



1911. PUBLIC DOCUMENT— No. 93. 55

Toy factory,

Tube factory,

Valet, .

Vulcanizer,

Watch factory,

Wheelwright, .

Whip shop, .

Wire mill,

Reduced to approximate percentages, this table will show :
—

In the United States army and navy, about

At board, . . .

Employed on farms,

In mills (textile) about .

Classed as laborers, ....
Massachusetts Reformatory at Concord,

In other penal institutions,

In 89 different occupations, about .

Per Cent.

4

6

15

6

5

3

2

59

The report cards of the above-mentioned 995 boys show that

at the time of the last report 886, or 89 per cent., were doing

well; 53, or 5 per cent., doubtfully; and 56, or 6 per cent.,

badly.

An analysis of the unknown list shows that—

34 disappeared this year.

20 disappeared previously.

And, again, that of this number—

25 left place with a farmer.

20 left home or relatives.

8 not located, family having moved.

1 deserted from navy.

The number of boys retransferred from the Massachusetts

Reformatory to the custody of your Board during the past year

has been 4. In providing for these boys, 3 have been sent to

their homes and seem to be living respectably. One is doing

badly.

The following tables give the placings, returns, visits and

collections of wages for the past year :
—
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Platings.

Number of boys placed in their homes when leaving the school, .

Number of boys placed with others when leaving the school,

Number of boys boarded out when leaving the school, .

Total number placed out within the year and becoming sub-

jects of visitation, . . . . . . .

175

122

54

351

It should be stated that, aside from the parents of the boy,

other relatives are sought for who might assume the care and

responsibility of the absent or unfit parent. During the year

just closed 20 boys, whose parents were either dead or not

able to care for them, were sent to relatives as follows :
—

5 to grandparent.

3 to sister.

3 to brother.

6 to uncle.

2 to aunt.

1 to cousin.

Returns.

Number of boys within the year returned to the school

:

For serious fault, not relocated, ....
For relocation and other purposes, ....

Total returned,

49

142

191

Visits.

Number of visits to probationers,....
Number of visits to boys over eighteen years of age,

Number of boys over eighteen years of age visited,

Average visits to boys over eighteen years of age,

Number of vists to boys under eighteen years of age,

Number of boys under eighteen years of age visited,

Average visits to boys under eighteen years of age.

Number of homes investigated and reported upon in writing,

Number of new places investigated and reported upon,

4,021

1,149

606

1.89

2,872

592

4.85

510

127
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Showing the Status of All Boys under Twenty-one whose Names were

on the Books of the Lyman School Nov. 30, 1911.

In the school, 335

Released from the school :
—

With parents, 621 '

With others, 127

At board, 64

For themselves, •

. . .91
Sentenced to Massachusetts Reformatory, ... 31

Sentenced to penal institutions other than the Massachu-

setts Reformatory, ....
Transferred to Massachusetts Reformatory,

Left the State, .

In the United States army,

In the United States navy,

Lost sight of :
—

This year,

Previously,

Runaways from the school, whereabouts unknown,

34

20

17

15

79

18

26

54

38

— 1.181

1,516

Condition of All Boys under Twenty-one on Probation up to Dec. 1,

1911.

Doing well, 886, or 79 per cent.

Not doing well, 61, or 5 per cent.

In some penal institution, 48, or 4 per cent.

Out of the State, 79, or 7 per cent.

Whereabouts and condition unknown, . . 54, or 5 per cent.

1,128

Collections.

Amount of money collected and paid over to the Lyman
School as wages of boys, and placed in the bank to their

credit, $1,860 48

Number of bovs in behalf of Avhom monev was collected, . 86

Boys over eighteen usually make their own bargains and

collect their own wages.
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One hundred and thirty-nine boys whose names are upon the

visiting list have become of age during the year. The following

table shows their occupation and standing :
—

Army,
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runaway from the school,— hence the basis of percentages

used in this table is 140 instead of 139. It compares the con-

duct of those placed on farms with that of those who returned

to their own people.

Standing —

Of 49 Boys placed on
Farms.

Of 91 Boys
released to their Parents

or Relatives.

Doing well without question,
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As against this showing, the table of comparative conduct

of boys who went to farms this year and those who were re-

leased to their own homes upon leaving the school shows a

decided gain for the boys of the first class: 66 per cent, of the

boys who went to farms doing well, and about 58 per cent, of

those who went home.

Again, by very careful analysis of the conduct of boys re-

leased under fourteen years of age to go to school with those

over fourteen released to go to work, it is shown that by far

the greater percentage of boys of the first class are returned for

faults. One visitor reports that of 8 boys in his district who

were allowed to go home to attend school, every one was re-

turned to the school later. The opportunities for being upon

the street in the cases of boys attending school seem to be the

cause of their downfall.

Fifty-five boys have been returned to the school this year

for serious faults. Of these, it is fair to assume that, had

they not been on parole from the Lyman School, 43 would

have been sentenced to the Concord Reformatory; 10 would

have been committed to the Lyman School ; 1 to the house of

correction and 1 to the State Farm, the latter being a vagrant.

Of this number 13 were returned at the request of their parents.

The disposition of these boys upon entrance to the school again

has usually been a longer or shorter time in the institution, and

then a retrial either in the country, where opportunities for

work may be offered, or again in their own homes.

The details of the work of the visitor in investigation of

homes, in returning boys to the school and the causes therefor,

the reason why certain boys go home upon release, and why
others do not, were so fully set forth in the report of last year

that a repetition in the present report seems unnecessary.

At the weekly conference of the visitors, usually held on

Monday, an hour is set apart for the examination of all boys

returned to the school during the previous week. This exami-

nation is conducted by the superintendent of the school, the su-

perintendent of the parole department and the visitors. The

visitor who returned the boy states the case in the boy's pres-

ence. The boy is questioned, and encouraged to tell his story,

and from the facts thus brought out a recommendation is made

I
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to the committee of the trustees as to the disposition of the

case, whether he should be relocated, and where, or if the boy

should be detained in the school. This, however, does not finish

the case, because the boy may appeal to the trustees and be

brought before them for examination. In nearly all cases the

boy leaves the conference acknowledging that he has been justly

dealt with. At another hour, on this same day, the visitors

meet and have a personal and private conversation with each

boy committed by the courts to the school during the previous

week.

The visitor seeks to learn in this conference the causes which

led to the boy's commitment and the condition of the family

from the boy's own viewpoint. This information secured by

such an interview not only gives the visitor many clues to the

character of the home, but is of great value in introducing

him when, a little later, he goes to investigate the home. To

say that one has seen and talked with the absent boy at once

secures a welcome to the family and makes an auspicious

beginning to the friendly relations which should exist between

the visitor and the family.

Each month, following the meeting of the parole committee

of your Board, each boy voted upon at that meeting is seen

by the visitor into whose district the boy is to go, and the

terms and the intent of parole from the school are made clear.

Thus we are no strangers to the boys who come under our care

outside of the school, and the work of the school and parole

department is unified.

Finding employment for boys on parole who are out of work

is no small part of a visitor's duty. ISTot only is it necessary

to obtain work for those boys who have no homes, but the

visitor must care for boys who are at home and who lose their

jobs or who are unable to find employment. It is a very com-

mon thing for the parents to apply to the visitor for aid in this

direction, and in many cases boys return voluntarily to the

school to seek such aid. *

The more I study the problem of the reformation of boys,

either in the institution or out of it, and I speak from an expe-

rience covering nearly twenty years, the more I am convinced

that it is personality that counts. The late President Garfield
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was fond of saying that a log with that distinguished educator,

Mark Hopkins, on one end and an earnest student on the other

was a college. So, in this work, it is the personality of the

master, the matron, the teacher, in fact of all who come in daily

contact with the boys, which makes the deepest and most last-

ing impression upon their character.

ISTo one realizes this better than the visitor, who hears as he

visits his boys from home to home not so much praise for the

equipment, however useful and well adapted it may be, but

constantly from both the boy and his parents he hears words

of commendation and deep gratitude for the faithful officer,

master or teacher, whose influence and example saved their

boy. ISTot only this, but in the places other than their own

homes to which boys may have been sent, physical comforts, tidi-

ness and an air of thrift and system are greatly to be desired,

but none of these can take the place of that beneficent personality

and upright character of the men and women who make the

home, and in scores of cases has the truth of the ancient proverb

of Holy Writ had its exemplification :
" As face answereth to

face in a glass, so doth the heart of man."

To all who have helped us in our work, to the superintendent,

officers and teachers of the Lyman School, to those good people

who have taken our boys and furnished not only places but

homes for them, and to your Honorable Board for continued

counsel and support, the parole department hereby expresses its

renewed obligations.

Financial Statement, 1911.
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REPORT OF PHYSICIAN.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report for the year ending

Nov. 30, 1911:— •

December,
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early fall many boys came to the hospital with acute inflamma-

tion of the middle ear. We were able to find no cause for this

unless it was the immoderate nse of the swimming pool. There

has been but one death, a case of sudden collapse after the ad-

ministration of an anaesthetic for the extraction of a tooth. At

the autopsy, which was performed by Dr. Fuller of the State

Hospital, the boy was found to have been in good physical con-

dition and free from organic disease.

I regret very much that the addition to the hospital, for

which the trustees asked a year ago, was not granted by the

Legislature. Considering the general good health of the boys

it may seem that we now have ample hospital accommodations,

and I think we have for the greater part of the time, but we,

who are responsible for the control of disease in the school,

feel that we are seriously handicapped unless emergencies are

provided for. With an actual case of diphtheria, for example,

in our small ward, all boys coming to the hospital with suspi-

cious throats must be sent into the general ward until cultures

can be taken and reported upon. We certainly should have

some place where these cases could be kept under observation

apart from other boys. Until we have, we are in great danger

of spreading contagion and of having a more or less serious

epidemic. Even if we have no contagious disease, we are cer-

tain every wTinter to have a large number of colds and sore

throats, many of them at least infectious. These cases, too,

should be treated in a ward by themselves. Eor these and other

reasons we feel that a third ward of some kind is not only

desirable, but absolutely necessary, if we are to do all that should

be done to prevent avoidable disease.

One hundred and ninety-seven new boys, sent to the school

during the year, were examined by the physician. While, as

has been said, the general health of the boys is good, our record

shows that nearly all have some physical defect. In 75 per

cent, enlarged glands were found in neck, axilla or groins. In

35 per cent, the tonsils were much enlarged. In 20 per cent,

the arch of the palate was noticeably high. In about 40 per

cent, there was some abnormality of the nose. Twenty-two per

cent, had some disease of the middle ear. Twenty per cent.
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some defect of the eyes, not including error of refraction without

symptoms.

From a list of 28 hoys who, according to the Binet tests,

were four or more years helow normal mentality, 21 per cent,

had chronic suppurating ears, 32 per cent, had high and narrow

arch, 53 per cent, much enlarged tonsils and adenoids.

The report of the dentist, Dr. E. P. Brigham, is as fol-

lows :
—

Fillings.

Cleanings, .... 290

Amalgam, .... 345

Enamel, .... 49

Cement, .... 52

Extraction, . . . .283
Treatment, .... 72

THOS. H. AYEE,
Physician.
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STATISTICS CONCERNING BOYS.

Table No. 1.

Number received and leaving the School for Twelve Months ending

Nov. 30, 1911.

Boys in the school Nov. 30, 1910, 330

Received : — Committed, 197

Returned from places, ..... 175

Returned " boarded-out " boys, . . . .16
Runaways recaptured, . . . 61

Returned from Massachusetts General Hospital, 5

Returned from Massachusetts Eye and Ear In-

firmary, ........ 12

Recommitted, 1

Returned from Westborough Insane Hospital, . 2

Returned from Tewksbury State Hospital, . 2

471

Whole number in the school during the twelve months, . ^Ol

Released : — On parole to parents, ....
On parole to others,

Boarded out, ......
Transferred to Massachusetts Reformatory,

Runaways, ......
Self,

Massachusetts General Hospital,

Massachusetts Eye and Ear Infirmary,

Died,

Waverley School for Feeble-minded, .

Insane Hospital,

Haverhill Hospital, .

Tewksbury State Hospital,

Turned over to police,

Hospital for epileptics,

Remaining in school Nov. 30, 1911,

175

122

54

5
2
74

3

5

12

1

2

5

1

4

2

1— 466

335

1 This represents 683 individuals.

2 There were 69 other runaways who were brought back so promptly that they were not

recorded as absent from the institution.
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Table No. 2.

Monthly Admissions, Releases and Average Number of Inmates.

Months.
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Table No. 4.

Nativity of Parents of Boys committed during the Past Ten Years.
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Table No. 6.

Age of Boys when committed, Past Year and previously.
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Table No. 7— Concluded.

"Were employed in the mill or otherwise when arrested, . . 55

Were attending school, 93

Were idle, 50

Parents owning residence, 24

Members of family had been arrested, 65

Table No. 8.

Length of Retention of 363 Boys who have left during the Year ending Nov.

SO, 1911.

3 months or less, ... 33
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Table No. 9.

Comparative Table, slwiving Average Number of Inmates, New Commit-

ments, Returns by Probation or Otherwise, for Ten Years.

Year.
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Table No. 11.

Offences for which Boys were committed during the Past Year.

Assault, 3

Breaking and entering, 29

Setting fires, 5

Delinquent child, 53

Disturbing the peace, ......... 1

False fire alarm, 2

Injury to building, -

Larceny, ............ 69

Receiving stolen goods, -

State Board of Charity, 6

Stubbornness, 25

Vagrancy, 3

Violating rules of Truant School, -

Malicious mischief, 1

Total, 197

Table No. 12. — Some Comparative Statistics.

Showing the Average Age of Boys released on Parole for the Past Ten

Years.

Years.

1902, 14.42

1903, 14.50

1904, 15.30

1905, 15.41

1906 (14 months), . .14.83

Years.

1907, 15.10

1908, 14.92

1909, 15.59

1910, 15.16

1911, 15.44

B. Showing the Average Time spent in the Institution for the Past Ten

Years.

Months.

1902, 19.53

1903, ... . . . 19.03

1904, .
'

. . . . 20.36

1905, 20.39

1906 (14 months), . .17.05
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C. Showing the Average Age of Commitments for the Past Ten Years.
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TREASURER'S REPORT.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1911 :
—

Balance Dec. 1, 1910,

Cash Account.

52,121 18

Receipts.

Institution Receipts.
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations :
—

Balance November schedule, 1910,

Eleven months' schedules, 1911,

November advances, .....
Special appropriations:—

Approved schedules, .....
Children boarded out:—

November schedule, 1910, ....
Approved schedules of 1911, $5,746 33

Less returned to treasury, . 2 21

Lyman fund, approved schedules,

Advances, ....
Balance Nov. 30, 1911:

In bank, .

In office, .

$6,817 95

101,422 01

1,366 37

$2,387 58

5,744 12

52,144 15

24 84

52,050 55

58 24

Total,

$676 52

109,606 33

10,146 27

8,131 70

2,168 99

2,108 79

$132,838 60

Maintenance.

Appropriation,

Expenses (as analyzed below),

$107,800 00

107,791 96

Balance reverting to treasury of Commonwealth, $8 04

Analysis of Expenses.

Salaries, wages and labor:—
General administration,

Medical service.

Ward service,

Repairs and improvements,

Farm, stable and grounds, .

Food: —
Butter,

Butterine,

Beans,

Bread and crackers,

Cereals, rice, meal, etc.,

Cheese,

Eggs,

Flour,

Fish,

Fruit (dried and fresh),

Meats,

Amounts carried forward,

$10,343
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Amounts brought forward,

Food— Con.

Milk
Molasses and syrup, .

Sugar, ....
Tea, coffee, brorna and cocoa,

Vegetables.

Sundries, . . .

Clothing and materials: —
Boots, shoes and rubbers, .

Clothing, ......
Dry goods for clothing and small wares,

Furnishing goods, ....
Hats and caps, .....
Leather and shoe findings, .

Sundries, ......
Furnishings :

—
Beds, bedding, table linen, etc.,

Brushes, brooms,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.

Furniture and upholstery,

Kitchen furnishings, .

Wooden ware, buckets, pails, etc.

Sundries, .

Heat, light and power:

Coal,

Freight on coal,

Wood,
Electricity,

on, .

Sundries, .

Repairs and improvements: —
Brick,

Cement, lime and plaster,

Doors, sashes, etc.,

Electrical work and supplies,

Hardware,

Lumber, .

Machinery, etc.,

Paints, oil, glass, etc.,

Plumbing, steam fitting and supplies,

Roofing and materials,

Sundries, .

Amount carried forward,

S13,9S2
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Amount brought forward,

Farm, stable and grounds:—
Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc.,

Harnesses and repairs,

Cows,

Other live stock, <

Rent,

Tools, farm machines, etc.,

Sundries, .

Miscellaneous: —
Books, periodicals, etc.,

Chapel services and entertainments,

Freight, expressage and transportation

Funeral expenses,

Hose, etc.,

Ice, .....
Medicines and hospital supplies

Medical attendance, nurses, etc. (extra)

Manual training supplies, .

Postage, ....
Printing and printing supplies,

Printing annual report,

Return of runaways, .

Soap and laundry supplies,

Stationery and office supplies,

School books and school supplies,

Travel and expenses (officials),

Telephone and telegraph,

Water, ....
Sundries, ....

Total expenses for maintenance, .

-No. 93.
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Resources and Liabilities.

Resources.

Cash on hand $2,108 79

November cash vouchers (paid from advance

money) :
—

Maintenance, . . . $1,366 37

Lyman fund, ... 24 84

,322 38
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SUMMARY OF FARM ACCOUNT
For the Year ending Nov. 30, 1911.

Dr.

Live stock, agricultural implements and

farm produce on hand as appraised Nov.

30, 1910, $14,209 10

Board, 150 55

Farm tools and repairs, .... 709 19

Fertilizer, 316 80

Grain and meal for stock, .... 4,210 98

Horseshoeing, 187 06

Labor, 464 76

Seeds and plants, 559 53

Veterinary, 39 95

Wages, 1,665 80

Rent, . 5 00

$22,518 72

Net gain, 4,449 51

Cr.

Produce sold,

Produce consumed,

Produce on hand,

Live stock, .

Agricultural implements,

Team work for construction work and

drawing coal,

Poultry Account.

Dr.

To fowl, feed, incubators, etc., on hand

Nov. 30, 1910,

To feed and supplies, ....
To net gain,

Cr.

By eggs and poultry used,....
By fowl, feed and incubators on hand

Nov. 30, 1911,



1911.1 PUBLIC DOCUMENT— No. 93. 81

SUMMARY OF THE PROPERTY OF THE
LYMAN SCHOOL.

Real Estate.

138% acres tillage,

15 acres pasturage,

6 acres woodland,

90 acres Berlin farm.

Administration building,

Lyman and Chauncey hall,

Maple cottage,

Willow Park,

Wayside cottage,

Oak cottage,

Hillside cottage,

Bowlder cottage,

The Inn, .

Gables cottage,

Elms cottage,

Worcester and W
Store building,

School building

Power station,

Greenhouse, .

Scale building,

Hospital,

Piggery,

Cow barn, .

Hen houses,

Horse barn and fire station

Subways, fire tanks, etc.,

Farmhouse at Berlin, .

Barns, sheds, etc., at Berlin,

Tool building at Bowlder, .

Buildings.

achusett cottaa

$22,419 00

450 00

300 00

1,100 00

$11,100 00

38,000 00

3,700 00

5,000 00

5,900 00

16,000 00

15,000 00

17,000 00

1,000 00

9,000 00

22,000 00

47,000 00

9,800 00

43,400 00

23,362 00

2,000 00

400 00

12,000 00

500 00

11,500 00

800 00

7,980 00

15,268 00

3.000 00

1,500 00

100 00

$24,269 00

322,310 00

Am,ount carried forward, $346,579 00
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Amount brought forward, .

Personal Property.

Food,

Clothing and clothing materials,

Furnishings,

Heat, light and power,

Repairs and improvements,

Farm, stable and grounds, .

Miscellaneous,

$346,579 00

$3,617 43

12,017 53

25,693 52

1,064 44

18,488 70

14,606 37

10.738 41

86,226 40

$432,805 40

HENRY L. CHASE,
Appraiser.

Then personally appeared the above named Henry L. Chase, appraiser, who
made oath that the foregoing appraisal, made by him is true to the best of his

knowledge and belief.

Before me,

JOSEPH S. GATES,
Justice of the Peace.

A true copy. Attest, ELMER L. COFFEEN,
Superintendent.
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STATISTICAL FORM FOR STATE INSTI-

TUTIONS.

Lyman School for Boys.

Number in the Institution.

Males.
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Amount brought forward, $107,791 96

Extraordinary expenses: —
1. Permanent improvements to existing

buildings, $8,341 20

2. Personal property expenditures

(fire apparatus),.... 1,805 07

10,146 27

Total for institution, . . . . . $117,938 23

Expenditures for the Parole Department.

Salaries of visitors, $6,700 00

Other expenses, 5,352 41

Board of boys under fourteen, ... 7,671 69

Instruction in public schools of boys

boarded out, .... 670 18

20,394 28

Grand total, including parole, $138,332 51

Notes on current expenses :
—

1. Salaries and wages should include salaries of trustees or di-

rectors, if any.

2. Clothing includes shoes, and also materials for clothing and

shoes if they are manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs

which are of the nature of additions should be classed with

permanent improvements.

4. This item includes everything not otherwise provided for, e.g.,

furniture, bedding, laundry supplies, medicines, engineer's

supplies, postage, freight, etc.

Executive head of the institution (superintendent) : Elmer L. Coffeen.

Executive head of probation department : Walter A. Wheeler.
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SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

The year just passed has been a noteworthy one in the life of

the institution. This is, perhaps, most evident in the develop-

ment of the physical needs of the school.

Two new cottages have been completed and opened and a

third cottage remodeled and made available. The capacity of

the school has thus been increased from 100 to 180 boys. The

walls and roof of the new piggery are up ; the small farm cot-

tage has been relocated and remodeled. A good start has been

made on the new shop building. All the furniture for the

new cottages is made and finished. Much grading about the

school grounds is done ; over 1,000 feet of water and drain pipe

have been laid; there has also been a large amount of repair

and improvement work completed.

All this has been done with the fundamental idea of the

institution constantly in mind, i.e., that while the boy is receiv-

ing a moral and physical training, he should be given at least an

elementary knowledge of a trade. A competent instructor acting

as foreman can accomplish a perfect piece of work while giving

the boys under him definite practice in the trade itself. Actual

constructive work has for the boy a much greater interest than

any exercises in mere manual training. That this aim is prac-

ticable the past year's work shows conclusively. Tor example,

the work of painting the three new cottages, both inside and

out, and the finishing of the furniture for the same, was entirely

done by the boys in the paint department and their instructor.

The furniture itself was made in the cabinet shop under the

same conditions. The boys in the blacksmith shop are pre-

paring the reinforcing steel for the new concrete shop build-

ing, and have clone all the current repair work of the school.

Much of the rough carpentering on our new cottage number

five and on the new piggery was done by the boys taking gen-

eral carpentry. The masons have built a brick addition to the
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creamery, laid concrete floors and foundations, built chim-

neys, etc.

In fact, the work of the construction department has been so

successful, both in the quality of the work turned out and the

opportunity given the boys for actual trade experience, that the

policy of the State in building its own buildings, utilizing boy

labor whenever possible, should undoubtedly be followed in

all future development of this institution.

All the cooking and baking in the institution is clone by

boys who have chosen this as their trade and while working

under their instructor, — the chef. The tailor is turning out

well-trained apprentices while making much of the clothing.

An important phase of the school life is the work of the farm.

About 40 acres of wild land have been turned to pasture and 20

acres reclaimed for tillage. The apple trees, that were in bad

shape when the State took over the property, have been pruned

and reheaded. The process has been severe, but will in the

end give better fruit and more of it. The stock is in good

condition and is supplying all the milk, butter, poultry and

pork products for the school. Drought did much to lessen the

value of our field and garden products. However, all the vege-

tables, except some potatoes, and all the fruit have been supplied

from the farm. About a ton of apple butter and jelly were

made. These are healthful and make an economical substitute

for butter, as only windfalls, formerly a total loss, were used.

Two thousand quarts of canned fruit. 25 barrels of pickles, 10

barrels of salted green beans and 50 bushels of shell beans will

add inexpensive variety to the winter's diet.

The lumber on the State property is rapidly coming to the

point where it may be used for building purposes. Forty thou-

sand feet are already cut and milled. There is also an abund-

ance of fire wood, 200 cords being used last year.

The farm work is being made more attractive, more definite

and more profitable to the boy by having him specialize in the

various departments. In other words, if a boy chooses dairying

then dairying he must follow ; if gardening and poultry, then

he should stick to that and make himself master of it. In this

way the boy will be more interested in his work and able to

get a better place when he leaves the school. There is a great
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opening in dairy work at the present time, and a boy who is

capable of doing np-to-date creamery work can earn good pay.

There are also good openings in market gardening, fruit and

poultry lines. A particular effort is made to interest in the

farm work boys who have no homes and boys who have homes to

which they should not return.

The following table indicates the disposition of boys in the

work of the school. When the school is up to its limit of 180

boys, as it will be in a week or two, the number classed as

laborers will be 52.

Occupations of the Boys in the School.

Housework and general care of institution, . . - . . .31
Laborers, grading, cutting wood, etc., . . . . . .31

Receiving definite trade instruction, distributed as follows :
—

Bakery, 4

Bartering, . . 2

Blacksmith department, ........ 8

Cabinet making and milling, furniture, etc., .... 6

Carpentry, general carpenter work, shingling, etc., . 12

Cobbler shop, repairing, ........ 2

Central kitchen, range cooking, 5

Farm department :
—

•

Dairy work, milking and general dairy work, butter

making, etc., 8

Garden and poultry, general work in caring for

fruit, vegetables and poultry, .... 8

Teamsters, doing farm team work, carting freight

and supplies, grading, etc., ..... 4

General farming, including raising and handling

crops, care of piggery, etc., ...... 10

— 30

Hospital, duties those of assistant to nurse and school physician, 2

Laundry, washing and ironing, ...... 5

Mason department, cement and brick work in connection with

new buildings, general repairing, etc., .... 6

Office, clerical and other assistance,...... 2

Paint department, inside and outside painting of buildings, fur-

niture work, glass setting, carriage and sign painting, . 8

Tailor department, including sewing room, making and re-

pairing clothing, . ' . . . . . . .7
— 99

161
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It is expected that the new shops when equipped will allow

more boys to get actual trade training in blacksmith work, car-

pentry, etc. Indeed, if the aim of the school is to be realized,

all should be given a chance at a definite place in the world's

work.

When first committed three ideas are clearly placed before

the boy: first, he must learn to play the game according to the

rules of society (about 70 per cent, are committed for larceny)
;

second, every effort is made to have him see the need of ambi-

tion based on a definite plan ; and third, the concrete means to

both these ends is offered in the opportunity to learn a trade.

His course through the school is explained to him thus.

He is to begin by getting into the hard work, — cutting wood,

pouring concrete, digging trenches, etc. He must make good

at this sort of thing; that is, he must learn to put out the same

amount of effort in a day as would be required of him in open

competition, doing it cheerfully and taking his orders without

resentment. Most of those who come to us are lazy and impu-

dent, " fresh," as they term it, and it takes from two to three

months for the average boy to get where he can be passed on

to the housework.

This is clone under the cottage matrons, and every boy must

do his share. In the eight or ten weeks required of him the

value of cleanliness is impressed on the boy, and he has a chance

to show that he can work without the compelling force of a man
over him and because in part, at least, he can drive himself.

During the four or five months now spent in the institution,

and considered as the preparatory period, the lad has been

studied by those over him ; his home has been investigated, and

he and his parents have been consulted, to the end that he be

wisely started in that line of work for which he is best fitted.

The remaining ten months to a year, working six to eight

hours per day, leaves time to give him sufficient knowledge of

his trade to make him worth his living and a fair competitor

of the boy whose early training has been more fortunate. It is

intended that he will complete his apprenticeship while on

parole and reach majority a journeyman worker.

The most that can be expected of some boys is that they will
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be fairly reliable laborers. These require the greatest care to

develop a self-respecting desire to earn an honest living.

The plan as outlined above has been gradually developed, and

its appeal to the boys is shown by the fact that nearly all of

those who have been at the school eight to ten months can be

depended upon to go about the work of the day without guard

and with the same spirit as is required of successful workmen

anywhere.

We have no adequate provision for the play time that every

boy should have. But there is kept running through the con-

scious, serious effort of the school life every possible chance for

good, clean fun; baseball and track athletics in the summer,

football in the fall, skating and coasting in the winter. Two
debating clubs are planned, and the annual minstrel show and

the school band are sources of great interest.

In the academic department boys are classified as follows :
—

High school, 13

Grammar grades :
—

A class, eighth and ninth grades, 24

B class, sixth and seventh grades, 43

C class, fourth and fifth grades, 56

Illiterates, . .6
Number of boys in school, — 142

Recent commitments, not classified, . 19

161

Number of boys attending school regularly ten hours per week, . 118

Number of boys attending school regularly four hours per week,

high school, 24

142

This means that all boys under high school attainment receive

thirty-four hours per week of industrial work and ten hours

training in the school of letters, and that all those of high school

grade receive forty hours industrial and four hours academic

work.

The parole work of the school has been attended to largely

by Mr. F. L. Whitcomb, one of the detail officers of the insti-



92 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

tution. The number on the visiting list— 94— is now so great

as to take all of one man's time. The parole list will rapidly

increase, as there are 60 to be paroled during the next six

months. Following is a summary of the results for the year :
—

Number of boys on parole Nov. 30, 1910,

Number of boys paroled in year ending Nov. 30, 1911,

Died,

Penitentiary in Canada,

Transferred to Massachusetts Reformatory by courts,

Returned to the school and not released: —
For serious fault,

Not serious, .......

60

48

2

1

4

5

2

— 7

108

— 14

On visiting list Dee. 1, 1911, 94

Thirteen of those now on the visiting list are living out of

the State.

Of the 48 boys paroled this year, 38 were placed in their

homes and 10 were placed at work elsewhere.

The occupation of 8 boys on parole is unknown, that of the

remainder is as follows :
—

Mill (textile).
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In conclusion it is worthy of note that the record of the 108

boys paroled from the school shows that 90 may fairly be

classed as doing well. Considering the fact that the institution

is new and scarcely organized, and not yet fully equipped, this

result is encouragement enough to warrant careful develop-

ment along the lines already laid down. The institution is,

as it should be, a school from the carefully guided life of which

a boy may safely pass to the greater freedom of parole in the

open community.

'.Respectfully submitted,

GEO. P. CAMPBELL,
Superintendent.
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PHYSICIAN'S REPORT.

To the Trustees of Massachusetts Training Schools.

The following physician's report of the Industrial School

for Boys for the year ending Nov. 30, 1911, is submitted.

The health of the inmates throughout the year has been

generally good. Considering the previous poor health, indoor

life and poor hygienic environment of a large number of the

boys committed, it is very gratifying to observe, under regular

habits, plain wholesome food and plenty of outdoor exercise, a

rapid improvement in health and physique.

The two most common ailments with which we have to con-

tend are constipation, with its attendant evils, and tonsillitis.

The former complaint is undoubtedly due to carelessness on

the part of the boys to attend to one of the most important

functions of the body, and is remedied by giving them proper

instruction. The latter disease is, in my opinion, due to two

causes : one, the fact of the boys being continually in close com-

munication with each other ; the other, the sudden change from

indoor to outdoor life that occurs in so many cases.

During the year 4 cases of appendicitis were sent to the

Massachusetts General Hospital, 3 of which required an oper-

ation. In the other case the operation was postponed. Two
other patients were sent to the same hospital, 1 for operation for

hernia, and 1 for cellulitis of neck, due to tonsillitis infection.

Two boys were transferred to State insane hospitals, one

to Worcester and one to Westborough. Four boys were sent to

the Massachusetts Charitable Eye and Ear Infirmary, 1 for

mastoiditis and 3 for middle ear disease.

One hundred and thirty-nine boys were examined upon their

admission to the school and before admission to a cottage, the

examination being very thorough and including a urinary

examination. Every effort is made to get a complete medical
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history and detect any pathological tendency. In this way 3

boys having valvular heart disease, due to rheumatic fever,

were detected and their work regulated accordingly.

There have been no cases of contagious disease, with the

exception of a case of scabies and several cases of pediculosis,

which were promptly taken care of and cured.

Our hospital is in charge of an efficient male trained nurse,

but is wholly inadequate in size and convenience. The enlarge-

ment of the hospital and the erection of an isolation ward is

very strongly recommended.

A daily visit is made to the school by the physician, and when

anything of a serious nature is present additional visits are

made. The total number of treatments at the hospital for all

causes during the year was 3,835, of which number only 82

were confined for more extensive treatment.

We have installed a dentist's chair and dental engine in the

hospital, and now need a complete set of dental instruments to

accommodate the large number of boys whose teeth need at-

tention.

The dentist, Dr. E. B. Butterfield, since the first of August

has made 239 fillings and 42 extractions.

The excellent location of the school has undoubtedly, in a

large measure, contributed to the good health of the insti-

tution.

Respectfully submitted,

THOMAS E. LILLY, M.D.,

School Physician.
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STATISTICS CONCERNING BOYS.

Table No. 1. — Number received and leaving the School for Hie Year

ending Nov. S0
}
1911.

Remaining in the school Nov. 30, 1910, .

Committed during the year,

Received from Massachusetts Reformatory,

Paroled boys returned, ....
Returned from Massachusetts Charitable Ey<

firmary, ......
Runaways prior to Dec. 1, 1910, returned,

Returned from Massachusetts General Hospital,

Returned from Massachusetts Reformatory.

e and E In

Paroled,

Transferred to Massachusetts Reformatory,

Transferred to Lyman School,

Transferred to Westborough State Hospital,

Transferred to Worcester State Hospital,

Unreturned escapes, .....
Returned paroled boys }i>laeecl, .

Taken to Massachusetts General Hospital,

Taken to Massachusetts Charitable Eye and Ear Infirmary,

Granted leave of absence,

99

131

5

19

4

3

6

3

— 270

48

14

13

1

1

9

7

7

4

5

— 109

Remaining in the school Nov. 30, 1911, 161
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Table 2. — Monthly Admissions, Releases and Average Number of

Inmates.

Months.
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Table No. 4. — A



1911.1 PUBLIC DOCUMENT— No. 93. 99

Table No. 7. — Domestic Conditions of Boys when committed

Had both parents living, own or step,

father only,

mother only,

both parents dead,

stepfather,

stepmother,

intemperate father,

intemperate mother,

parents separated,

members of the family had been arrested

parents owning residence,

not attended school within one year,

not attended school within two years,

not attended school within three years,

been arrested before,

been inmates of other institutions, .

used intoxicating liquor, .

used tobacco,

or imprisoned

127

12

23

9

9

13

23

4

14

31

20

38

50

35

82

42

9

112

Table No. 8. — Ages of Boys when committed to the School and Aver-

age Length of Time remaining in School.
1

15-16 years, 52

16-17 years, 55

17-18 years, 31

Believed to be over 18 years of age,....... 1

Average length of time in school, lS 1^ months.

139

Table No. 9. — Showing Literacy of Boys committed to the School.

In 1st grade, 2

In 2d grade,

In 3d grade,

In 4th grade,

In 5th grade,

In 6th grade,

In 7th grade,

In 8th grade,

In 9th grade,

In hieh school,

1

3

8

19

20

30

27

23

6

139

1 The statute authorizing commitments to the school reads "not less than fifteen nor more
than eighteen years of age."
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TREASURER'S REPORT.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1911 :
—
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Amount brought forward,

Special appropriations: —
Approved schedules, .

Less advances, last year's report,

Balance, Nov. 30, 1911,

In bank, .

In office, . . . . .

Total,

Appropriation, $48,150, plus deficiency,

Expenses (as analyzed below) , .

Maintenance.

.69, ,

-No. 93.
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Amount brought forward,

Furnishings :
—

Beds, bedding, table linen, etc., .

Brushes, brooms,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery, .

Kitchen furnishings, .

Wooden ware, buckets, pails, etc.,

Sundries, .....
Heat, light and power:—

Coal,

Freight on coal,

Gasoline, .

Oil, .

Sundries, .

Repairs and improvements:—
Doors, sashes, etc.,

Electrical work and supplies,

Hardware,

Lumber, ....
Machinery, etc.,

Paints, oil, glass, etc.,

Plumbing, steam fitting and supplies,

Roofing and materials,

Sundries, ....
Farm, stable and grounds:—

Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc.,

Harnesses and repairs,

Other live stock,

Tools, farm machines, etc.,

Sundries, .....
Miscellaneous:—

Books, periodicals, etc.,

Chapel services and entertainments,

Freight, expressage and transportation

Gratuities, parole expenses,

Hose, etc.,

Medicines and hospital supplies,

Medical attendance, nurses, etc. (extra)

Postage, ....
Printing annual report,

Return of runaways, .

Soap and laundry supplies,

Stationery and office supplies,

School books and school supplies,
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Amount brought forward,

Miscellaneous— Con.

Travel and expenses (officials),

Telephone and telegraph,

Water, . . .
" .

Sundries, ....
Total expenses for maintenance, .

-JNo. 93.
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VALUATION OF PROPERTY OF INDUSTRIAL
SCHOOL FOR BOYS.

Real Estate

10 acres school grounds, at $75,

250 acres woodland, at $20,

125 acres pasturage, at $20,

125 acres tillage, at $30, .

120 acres mowing, at $45, .

260 acres miscellaneous, at $10,

Sewer and water systems, .

Total real estate valuation, .

$750 00

5,000 00

2,500 00

3,750 00

5,400 00

2,600 00

11,404 77

$31,404 77

Buildings.

Cottage No.

Cottage No.

Cottage No.

Cottage No.

Cottage No.

Cottage No.

Administration building,

Farmer's house, .

House with brick basement.

Stone house,

Workmen's house (south),

Dairy house,

North barn, two silos and shed,

South barn,

Horse barn,

South hen house,

Small tool house,

Corn house,

Blacksmith shop,

North wood shed,

North tool shed, .

Windmill, .

Two hen houses (north),

Piggery (new), .

$12,000 00

6,000 00

5,000 00

12,000 00

13,000 00

6,500 00

10,000 00

1,000 00

1,700 00

1,000 00

200 00

1,200 00

6,200 00

2,500 00

1,200 00

100 00

100 00

100 00

800 00

300 00

700 00

300 00

800 00

1,200 00

Amounts carried forward, $83,900 00 $31,404 77
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Amounts brought forward,
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REPORT OF THE OFFICERS

OF THE

Industrial School for Girls
AT
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SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

A most satisfactory and successful year has just come to a

close. With it comes a most sincere feeling of gratitude to the

loyal and efficient officers who have made success possible. We
have with us now a corps of women who have shown the greatest

willingness to help in trying situations, the most unceasing de-

votion to their work, and the greatest loyalty to their superin-

tendent. Good results can be obtained only with the heartiest

co-operation of all.

We have had many inconveniences to meet and overcome this

year, due largely to overcrowding. Our members reached 302.

For several weeks we had 32 more girls than beds, which neces-

sitated placing mattresses on floors, in corridors and rooms, to

accommodate these girls. Fortunately, our numbers dimin-

ished to some extent before very cold weather.

The plan of having a " receiving cottage " was adopted last

February, and has proven most satisfactory. Under this new

system a girl is placed, during her first two or three months, in

Richardson cottage. Here she becomes acclimated, so to speak,

while under closer surveillance than she later receives in another

cottage. Many disagreeable habits are corrected at this time,

and much training given which is absolutely new to her. Here,

also, she is taught to sew by making models, each of which

must be considered excellent by her teacher before being ac-

cepted and placed in her book of models. This latter she has

the satisfaction of keeping when it is finished, to show her

mother when she comes to see her, and later to carry away with

her. This feeling of possessing her own actual handiwork is

very gratifying to a girl.

It takes the average girl two months to finish this book of

models. She who finishes in this time has also improved in

other respects sufficiently to be transferred to another cottage.



110 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

There have been two cases where girls were transferred directly

to the honor house.

Some are retained in the receiving cottage longer than two

months because of bad behavior or inefficient work. There is

an incentive for them to work for a transfer, as they are de-

prived of many privileges while in the receiving cottage, such

as not having parties, baseball teams, or being allowed to walk

off the grounds,— all of which pleasures are greatly looked

forward to.

The matrons in the other cottages feel that it is of the great-

est help to them to get the girls as they now come to them from

Richardson, and they see the manifold advantages to the girl

herself.

It has been helpful to me, too, as every Sunday night I go

to this cottage to talk and read to the girls for an hour. I can

in this way get very close to them and learn to know them while

they are still new to the institution.

The type of girl received at Lancaster during the past year

has been lower morally than previously. It is a rare excep-

tion to get a girl who has not been unchaste. Mentally, too,

they average below grade, — the former probably resulting from

the latter fact. These two things taken together make it harder

to bring about desired results. It requires a longer time for

the girls to finish their course of training because of their in-

efficiency, and they do their work far less adequately than they

should when the course is supposedly finished.

"We still have with us the class which has come to be called

here in Massachusetts, the " defective delinquent." Every

month one or more such girls become of age, and, because of

the lack of a place for their permanent custodial care, these

girls are turned adrift to become a menace to the community.

Our field-worker, secured from the eugenics bureau, is doing

excellent work securing data which we hope will demonstrate

the necessity for permanent custodial care of certain cases, and

that thereby provision will be made for such.

The religious services have been carried on much as they

were last year, the girls all going to the village in the morning,

the Catholics attending service in their own church and the



1911.] PUBLIC DOCUMENT— No. 93. Ill

Protestants attending the Unitarian service. At 3 o'clock Sun-

day afternoons we hold a vesper service in our own chapel which

all our girls attend. During the week instruction is given at

the school to the Episcopal, Baptist, Catholic and Jewish girls

by clergy of the respective churches. During October, 15 girls

were confirmed in the Episcopal faith. It was a very impres-

sive and beautiful service held in our little chapel. Of course

it will be hard for the girls to live up to the ideals presented,

for no matter how strong the desire to live rightly, the nature

is weak. And yet I feel that a service of that kind is never

lost ; for a brief period, at least, they have caught a glimpse of

the higher life, and a glimpse must have its elevating influence.

A very dry summer, early frost, and, finally, excessive rain

played havoc with our farm#> We shall suffer especially from

the loss of potatoes, — that so-important article of food,— and

shall be forced to buy in large numbers. We secured only 250

bushels against nearly 2,000 of previous years. We have but

107 barrels of apples, and only 175 tons of ensilage. This fall-

ing off was in no way avoidable, however, as it was due entirely

to the elements. We saved on our pork, having raised and con-

sumed 15,189 pounds.

A long-desired want is about to be realized in the securing

of a sufficient water supply for our Bolton cottage. An artesian

well has been drilled which furnishes 17 gallons of water per

minute. As soon as the work is completed we will have not

only the much-needed fire protection, but also sufficient water

for health and sanitation.

We are asking once more for a central school building, a need

I feel is very urgent. It will not only result in more thorough

grading and thus better school work, but it will provide a gym-

nasium, and make available the present schoolrooms in the

cottages for other much-needed purposes.

We have all felt for some time the necessity of electric lights.

Besides being a far more adequate means of lighting, it is far

safer from fire risks.

A number of general repairs and improvements are being

asked for, all of which are very much needed, to keep our

splendid institution up to the standard it has set for itself.
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It has been a great pleasure to work with the present Board

of Trustees, who are most interested and enthusiastic men and

women. Their hearty support of, and co-operation with, me has

been most gratifying, and I hereby tender to them my most

sincere appreciation.

Respectfully submitted,

AMY F. EVERALL,
Superintendent.
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REPORT OF ACTING SUPERINTENDENT
OF PROBATIONERS.

To the Trustees of Massachusetts Training Schools.

The department of probationers from the State Industrial

School has been actively engaged during the past year in the

work that has fallen to its charge. In June last Miss Mary "W.

Dewson, the superintendent, was appointed secretary of the

minimum wage commission, and was given leave of absence by

the trustees, for a period of six months, to enable her to accept

this position. Miss Sarah W. Carpenter, head visitor, was

appointed acting superintendent in the interim. The vacancy

thus caused in the force of visitors was filled by the temporary

appointment of Miss Marion G. Noyes, and later of Miss Alice

Waugh. With these exceptions, the force of visitors is the

same as last year, and in point of efficiency it was never ex-

celled.

During the year just closed the department has had in its

charge an average of approximately 300 probationers, the care

of whom is about equally divided among the 8 visitors. The

large majority of the girls released from the school, on parole

are placed in homes, most of them within a radius of 25 miles

of Boston. It is believed that the girls thus placed receive not

only proper surveillance, but kind and sympathetic treatment.

The families who have charge of these girls are selected with

the utmost care. The number of homes offered has been so

largely in excess of the number actually required that the de-

partment has been able to select those of the highest character

and such as are apart from the most thickly settled communi-

ties, in which temptations offer themselves in the greatest num-

bers. The suburban districts and villages are selected as places

of residence in preference to the city streets upon the one hand,
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or tlie remote, isolated farming districts upon the other. The

department is careful not to place probationers in homes in

which a " hired man," or indeed any unmarried man, is a part

of the household ; or in those in close proximity to another fam-

ily in which a probationer has been placed.

The department has been glad to note that, during the past

year, the average rate of wages which families have been willing

to pay to its wards has considerably increased. Such employers

have also readily consented to assume the traveling expenses of

the girls, thus relieving the State of this heretofore consider-

able burden.

The girls are taught and encouraged to spend their money

judiciously. To make $2 a week, which is the average wage

paid to a probationer, pay for clothing, dentistry, medicine, and

occasionally a doctor, requires wisdom and management. With

the visitor's assistance, however, this is done, and in addition

to this, 25 per cent, of the girl's earnings is deposited in the

bank to her account. During the past year the savings have

amounted to $3,116.54. and together with these there have been

$831 received as trust funds. These savings are used only in

emergencies,— in cases where a girl is earning small wages

and must have extra clothing, and in cases where, through her

own misdemeanor, it is necessary to board her temporarily.

When a girl is married and wishes extra money for her outfit,

or her new home, or when a girl wishes to take up a new line

of work and needs the money for preparation, it is also drawn.

More than half of the $3,308.67 drawn this year has been

drawn for the purpose of returning the money to girls who have

attained their majority.

It occasionally happens that girls placed in families grow

impatient of restraint, and feel irresistibly the call of the old

life from which they have been taken, and which we would be

glad to have them forget. It is no uncommon thing for us to re-

ceive the information, even in the dead of night, that a girl has

run away from her place. In such cases we do not regard our-

selves as relieved of the care and responsibility of the proba-

tioner. She is followed and often within twenty-four hours is

apprehended. If she should not be found at once, the return
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to the old habits or the old haunts often betrays her, and she

falls into the hands of the police in fresh disgrace. Girls who

thus violate their parole are almost invariably returned to the

school at Lancaster.

It is the work of our visitors to visit their charges with suf-

ficient frequency to form an intimate acquaintance with their

character and individual dispositions and, above all, to encour-

age them in all ways to higher aspirations and to a greater

measure of self-respect.

The visitor also endeavors to assure herself that the families

in which the girls are placed are composed of persons of broad

sympathies, who will take a real interest in, and encourage,

their charges in all right living.

An important and difficult part of the work, and one for

which, it seems to us, adequate provision has not been made,

is the care and disposition of a considerable class of girls who

may be said to be upon the border line of the region devoted to

the feeble-minded. Such girls, and they are by no means few,

cannot be classed among the actually insane or feeble-minded

and so be eligible for admission to institutions such as those

at Westborough or Waverley. They are, however, far from nor-

mal, and they constitute, as a class, the most perplexing prob-

lem with which we are obliged to deal.

The plan has been adopted of assigning a girl committed to

the school at Lancaster at once, upon commitment, to the charge

of one of the visitors of this department. The visitor makes an

occasional visit to such a girl while at the school, thus forming

her acquaintance and gaining her confidence. ISTot only this,

but she also visits the members of the family of the girl, makes

herself acquainted with their character and habits, and learns

all possible concerning them, which may have a bearing upon the

life and character of the girl herself. The visitor also acquaints

herself, so far as is possible, with the names and addresses of

other relatives, or intimate friends, of the girl. All this infor-

mation is of the greatest value to the visitor, not only after the

girl shall have left the school on parole and come more defi-

nitely into her charge, but also in case of the absconding of

the girl from the home in which she has been placed.



116 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

"Not all of the probationers in our charge are kept in homes

until their minority terms are past. It is the policy of this de-

partment to encourage girls to right living and to self-respect

by allowing those who may be capable of work more congenial

to them than domestic service to engage in other employments.

Some of these are employed at dressmaking; two are members

of hospital training classes. If a girl shall evince any desire

for education every facility is provided her. We have at

present 6 such girls, who are engaged in housework, with the

understanding that they shall be allowed sufficient time to pre-

pare their lessons and attend school. Two of these are now

members of high school classes, and another is studying at a

well-known academy. These promise well for the future.

It frequently happens that girls under our charge form ac-

quaintances with young men, who visit them with a view to

marriage. The visitor inquires concerning the character of the

young man and his ability to earn a livelihood and support a

family.

It has occasionally happened that a girl on parole has shown

such commendable progress in her efforts to do well that

she is recommended to the trustees for honorable discharge.

Five such instances have occurred during the past year. One

of these five girls made such an excellent record that I cannot re-

frain from quoting it. She was admitted to parole in January,

1908, and she evinced such a desire and determination to live

a good life that she was allowed to return to her home, that she

might assist her family, who were in need of her aid. This

seems to have been a case of a girl whose character was well

formed, but who had been unfortunate in her choice of com-

panions. Her family are worthy, though poor, people. By her

industry and energy she has not only retrieved her own injured

reputation, but has also done much towards the upbuilding of

her family. Her attentions to her invalid mother have done

much to improve her mother's health ; by her earnings she has

been able to remove the family into much better quarters, in a

more respectable neighborhood ; she has refurnished the home in

comfort and good taste. The father, who has been in a hospital

suffering from the results of an accident, has been provided
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with money for his home journey, and has been promised care

in his convalescence. To these comforts the probationer has

added the luxury of a piano, on which she is taking lessons at

her own expense.

This is, of course, an exceptional case, but this case alone

serves as a proof of the value of the parole system in the

management of wayward girls. The subjoined tables will give

some details of the work of this department and its results.

The work of our office during the past year, exclusive of

volunteer assistance, is outlined in the following statement :
—

Girls taken to new places, 359 times.

Girls seen in places, 1,849 times.

Girls seen in their homes, 214 times.

Girls seen elsewhere, 1,160 times.

Girls escorted, 732 times.

Work hunted with girls, 44 times.

Work found, other than housework, .... 12 times.

Boarding places found for working girls or maternity

cases, 31

Shopping with girls, ........ 177 times.

Homes visited with girls, . . . . . . . 23 times.

Funerals attended with girls, ...... 4

Weddings arranged, ........ 3

Hospital cases, . . 167

Girls taken to physicians, 74 times.

Girls taken to dentists, 50 times.

Legal cases, ......... 6

Court eases, . 25

Girl entered at the House of the Good Shepherd, . . 1

Runaways hunted, ........ 57

Runaways found, not counting those found by police, . 47

Visits at the industrial school, . . • . . . . 106

Parents and relatives seen, 706 times.

Lovers and husbands seen, ...... 98 times.

Homes reported on, 134

Places reported on, 339

Employers seen at the office, . . . . . . 400 times.

Other people interviewed, 1,339 times.

Girls, applicants for girls, and others visited but out, . 219 times.

Errands, finding trunks, shopping, depositing savings,

etc., "
. . . 529

New volunteer visitors enlisted, 3
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Out expenses for the vear were as follows :

—
"Dec.

Salaries,

; piing expenses (officers). .

Beat (including gas and cleaning). $382 ~5

Salaries :i :5:r ei:',:vs5. .

"
. 1.390 S3

lelepi:—. . - • .63145
dies, 550 81

Safe, 118 75

Jfiseeflaneons 7 25

_ ^ 4c

2.517 55

Total expended fox vis ;::::-

Traveling expenses ( girls

C-i-tning.

Board.1

H:r::7ils. zirii:i^e. e:

:

7. --.:__ : :~: _
- :7"7 fzzeril. ::::..

etc.. ....
7 ~:~. exrrzlci ::r iirl=

|S82 13
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PHYSICIAN'S REPORT.

To the Trustees of Massachusetts Training Schools.

The following report of the medical work at the Industrial

School for Girls for the year ending Nov. 30, 1911, is respect-

fully submitted.

At the hospital the work has been carried on as in previous

years ; a large number of girls come and go every day,— many

with slight ailments, a few with more serious complaints.

There is a constantly increasing number who come to the

school in poor physical condition, and who require treatment

for long periods of time ; many of these are feeble-minded or

hysterical, and are kept back for this reason. Recently there

has been an epidemic of tonsillitis in one of the houses, which

soon subsided under preventive measures. There have been

more cases requiring surgical treatment than heretofore. We
are indebted to the various institutions for their willing co-

operation in receiving these cases for advice and treatment.

Dr. D. F. O'Connor has made 26 visits to the school, and

has examined the eyes, ears, noses and throats of all new com-

mitments and others referred to him. He has removed the

tonsils and adenoids of all who would be benefited by this

operation, has prescribed glasses for those requiring them and

given such other treatment as was necessary.

Dr. E. T. Fox has been at the school two half days each week.

He has cleaned, filled, straightened and treated the teeth of the

girls ; thus the general health has been benefited as well as their

personal appearance.

At Fay cottage "the work has progressed as expected, and re-

sults have been satisfactory so far as treatment is concerned.

No definite arrangement has as yet been made for the bacte-

riological work. Until some provision for this work is made the
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treatment of the specific cases cannot be carried out as intelli-

gently as vrould otherwise be possible. All of the rooms at the

house have been occupied by girls who needed to be under spe-

cial precaution. I think the house has proved its usefulness

and become a necessity in the operation of the school.

Sumitary or Work done

Number of physician's visits to school.

Number of girls seen by physician, .

Number of visits, out-patients.

Number of days patients spent in hospital,

Number of treatments given at Fay.
1

Number detained at Fay.
1 ....

Number committed to Massachusetts School for Feeble-Minded

and transferred,

Number committed as above but not transferred,

Number committed to Worcester State Hospital,

Number committed to Westborough Insane Hospital,

Number of surgical cases treated at Clinton Hospital,

Number transferred to Tewksbury, ....
Number of surgical cases treated at Massachusetts General

Hospital,

Number sent to Boston Dispensary for treatment, tests and

advice,

328

1,793

3,250

1,863

6,SS5

30

2

4

4

1

8

9

Work done bv Dr. O'Connor

Vision tests, .......
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Work done by Dr. Fox :
—

Amalgam fillings, 885

Cement fillings, 284

Treatments, 87

Abscesses prevented, ......... 38

Extractions, 182

Gas administrations, S8

Cleansing, 112

Logan crowns, .......... 14

Gold crowns, 1

Gutta-percha fillings, IS

Partial plates, 1

Regulating eases, 2

Considerable time has been spent on the two regulating cases

and good results attained.

Respectfully submitted,

C. C. BECKLEY,
Physician.
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STATISTICS CONCERNING GIRLS.

Table I.

Showing Total Number in Custody of the State Industrial School, both

Inside Institution and Outside.

In the school Nov. 30, 1910, 247

Outside the school, and either on probation, in other institutions, or

whereabouts unknown, 393

Total in custody Nov. 30, 1910, 640

Since committed, .......... 109

749

Attained majority, 92

" Honorably discharged " from custody for good conduct, . 5

Total who passed out of custody, 97

Total in custody Nov. 30, 1911, 652

Net increase within the year, ........ 12

Table II.

Showing Status, Nov. 30, 1911, of All Girls in Custody of the State In-

dustrial School, being All those committed to the School who are

under Twenty-one^

On probation with relatives,
2 34

On probation with relatives out of Massachusetts and not

visited, 15

On probation in families, earning wages,
8 .... 154

At work elsewhere, not living with relatives, . '. .6
At public school or other school, self-supporting,

4 ... 6

Boarded out,
5 .7

Married, but subject to recall for cause, 31

Left home or place, whereabouts unknown,6
. . . .32

Discharged from Reformatory Prison this year, ... 2

Discharged from School for the Feeble-minded, ... 3

Discharged from Insane Hospital, ...... 3

293

1 Three hundred and ninety had been on probation for part or all of the year. Average num-
ber on probation department's lists, 342.

2 Mother with baby, 3.
3 Mothers with babies, 11; maternity cases, 2.

4 Occasional help with clothing.
6 Maternity cases, 2; mothers with babies, 5.

• Two escaped from the school, never having been on probation; 5 were at home; 22 were in

places; one ran from State Hospital; 2 ran from other work. Seventeen ran away this year and
15 in former years.
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Table II— Concluded.

In the school Nov. 30, 1911,

In other institutions :
—

Hospital,

Insane hospital, sent former years, ....
Insane hospital, sent since Nov. 30, 1910,

2
.

Insane hospital, formerly at School for the Feeble-minded,

School for the Feeble-minded, sent former years, .

House of Good Shepherd, ......
Reformatory Prison, sent since Nov. 30, 1910, .

Total in custody Nov. 30, 1911,

5

3

31

1

6

297

62

652

Table III.

Showing the Number coming into and going from the School.

In the school Nov. 30, 1910, 247

Since committed, 109

Recalled to school :
—

For change of place,

From accompanying officer,

For a visit, .

From a visit to her home,

On account of illness, .

From hospital,

From School for the Feeble-minded,

For observation for feeble-mindedness,

For running away or planning to run away

For larceny,

Because unsatisfactory,

Because in clanger of immoral conduct,
5

For immoral conduct,
6 ....

[ndividus
Girls.
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Table III— Concluded.

Released from school :
—

On probation to parents or relatives,

On probation at work other than housework,

On probation to other families for wages,

To attend school, .

To accompany officer, .

To board,

For a visit home, .

From a visit to the school,

Ran away from the Industrial School, .

Transferred to a hospital, .

Committed to School for the Feeble-minded,

Transferred to Insane Hospital, .

Transferred to Reformatory Prison,

Became of age at the school, .

23

3

128

1

1

1

3

22

18

19

2

5

7

1

'234

Remaining in the school Nov. 30, 1911, . 297

1 Released girls : 181 were released once within the year; 23 twice; 1 three times; 1 four times.

Table IV.

Showing Length of Training in the School before Girls were placed out

on Probation for the First Time.

In places :
—
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Table IV— Concluded.

. With relatives :
—
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Table V— Concluded.

Ban away and have not been

found :

—

2 girls over 2 months.

1 girl over 3 months.

1 girl over 8 months.

4 1

Recalled for running away from

her place :

—

1 girl over 6 months.

1 All were in places.

Table VI.

Showing Number of Relocations
x

of Girls during the Tear.

75 were relocated once.

45 were relocated twice.

28 were relocated three times.

11 were relocated four times.

3 were relocated five times.

1 was relocated 6 times.

163 were" relocated 314 times in

all.

1 Not counting those who went home, or to institutions, hospitals, etc., or the 59 who were

placed on probation in a family for the first time within the year, including 2 new commitments
both of which were maternity cases.

Of 154 girls in places Nov. 30, 1911, 43 had been in same place throughout the year.

Table YII.

Showing Employment of Girls not placed in Families.

Assisting mother or relative,
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Table VIII.

Showing Cash Account of Girls on Probation.

Cash received from savings to credit of 180 girls, from Nov.

30, 1910, to Nov. 30, 1911, $3,116 54

Cash received in trust to credit of 5 girls, .... 834 00

By 501 deposits in savings banks,

Cash drawn from savings bank on account of 170 girls from

Nov. 30, 1910, to Nov. 30, 1911,

By cash paid on 345 occasions,

^3,950 54

3,950 54

3,308 67

3,308 67

Table IX.

Shovjing Use of Savings withdrawn during the Year.

Use. Amount.

To prepare for wedding or start housekeeping,

Piano for own home,
Doctors, medicine, glasses, plates, braces, etc.,

Dentists,

Clothing,

.Board while convalescing,

Expenses while out of work,
Traveling expenses, including express and tele-

phone,
Board during relocations paid by girls, when the

fault was theirs or when they were meeting all

their expenses,

To repay for money and articles stolen, .

To help at home,
Funeral expenses,

Died, account transferred to father, ....
Of age,

Trust accounts drawn for board and clothing of

children, doctor's bills, etc.,

$75 37
25 79
135 66
115 56
515 11

18 00
15 20

,308 67

1 One hundred and seventy individuals, some drawing for more than one purpose.
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Table X.

Showing the Conduct of the 97 Girls who passed out of Custody within

the Year.

Summary.

Living respectably, . . .55, or 56 per cent, or 66 per cent.

Having behaved badly, . . .21, or 22 per cent, or 25 per cent.

Conduct unknown, ... 7, or 7 per cent, or 8 per cent.

Conduct not classifiable,
1

. . 14, or 14 per cent.

In Detail.

Living respectably group, 55.

Married, 20. Living with husband, 17. Husband deserted, 2 (one

works at housework; one cleans office buildings). Out of State,

1 (separated from husband, living with her parents).

Single, 35. At home, 19. Doing housework, 8 (of whom 1 had been

tried at home unsatisfactorily; 2 of the 8 went home when of

age). Doing work other than housework, 8.

Had been returned to the school for immorality, 7 of the 55.

Once returned, 5 : from places, 3 ; as runaway from places, 2.

Twice returned, 1; as runaway from place.

Three times returned, 1 ; as runaway from place.

Had illegitimate children, 8 of the 55. (Only 2 of the 8 were re-

turned to the school and counted among the 7 returned for im-

morality.)

Girls became pregnant while at home, 3; while in places, 4; while a

runaway from place, 1.

Mothers single when twenty-one years old, and their babies still

with them, 4. ( One baby was then five months old ; one was two

years, four months old; one was two years, nine months old; one

was two years, six months old.)

Mothers married when twenty-one years old, 4. (One baby died

when one month old; one mother married one year, seven months

before she was of age, and her baby was then seven months old;

one mother married one year before she was of age, and her

baby was then two years, three months old; one mother married

eight months before she became of age, and her baby was then

two years, six months old.)

Having behaved badly group, 21.

Married, 9. Separated from husband, 8 (at large, 4; with disrepu-

table relatives, 1; with decent relatives, 1; in other institu-

tions, 2) ; 1 with her husband. «

1 Conduct unclassified because found to be feeble-minded, or very dull, or insane, and there-

fore unfit for school or for placing.
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Table X— Concluded.

Having behaved badly group, 21 — Con.

Single, 12. With disreputable relatives, 1; with decent relative, 2;

at large, having run from place, 1 ; in place doing housework, 2

;

at work elsewhere, 1; in prison, 2; in private institution, 1; in

State Hospital, being pregnant, 1; at large, having been released

from prison, 1.

Had been returned to the school for immorality, 13 of the 21.

Once returned, 8 ; from husbands, 1 ; from home, 1 ; from places, 3

;

when runaway from place, 1; when runaway from home, 1; hav-

ing left husband, 1.

Twice returned, 4; when runaway from place once and having left

husband once, 1; when runaway from place twice, 1; from places

twice, 2.

Three times returned, 1; when runaway from place three times.

Committed to other penal institutions on new charge while on proba-

tion, 5 (having left husband, 2; having run from place, 1; hav-

ing run from home, 1; while in place pregnant, 1).

Doing badly but not returned, 6 of the 21 (having left husband, 3;

having run from place, 1 ; while with husband, 1 ; while at home,

being pregnant, 1.)

Had illegitimate children, 2 of the 21. (Both counted among those

returned to the school twice for immoral conduct.)

Became pregnant in place, 1 ; while runaway from place, 1. Of the 2,

1 mother was pregnant when she became of age; the baby of the

other mother had died when two months old.

Conduct unknown group, 7.

Married, 1 (had left husband, last report living respectably). '

Sin-

gle. 6.

Out of the State, 1. Last reports doubtful.

Been gone one year, ten months, 3 (one had been on probation one

month; one had been on probation two months; one had been on

probation one year, two months).

Been gone two years, 1 (having been discharged from prison). Had
been on probation four months.

Been gone over six years, 1. Never on probation, having escaped

from the school.
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Table XL

Showing, in the Light of their Parents' Nativity, the Status at Twenty-

one of 83 Girls coming of Age during the Year, excepting the Non-

classifiable Class.
1
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Table XII.

Showing the Home City or Town of 109 Girls committed within the

Year.

Boston, 27
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Table XIII.

Showing Technical Causes of 109 Commitments within the Year.

Stubbornness,
1....
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Table XV.

Showing Nativity of 109 Girls committed within the Year.

Born in Massachusetts, .
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Table XVIII.

Showing Literacy of 109 Girls committed within the Year, December,

1910-December, 1911.

In high school, ... 2
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TREASURER'S REPORT.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1911 :
—
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations:—
Balance November schedule, 1910,

Eleven months' schedules, 1911, and Novem-
ber pay roll, ......

November advances, .

Special appropriations:—
Approved schedules, ......

Industries fund, approved schedules:—
Rogers book fund, . . . . .

Balance Nov. 30, 1911:—
In bank, .......

Total,

Maintenance.

Appropriation, .......
Expenses (as analyzed below), ....

Balance reverting to treasury of Commonwealth,

$483 95

$1,703 30
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Amounts brought forward,

Clothing and materials— Con.

Furnishing goods,

Hats and caps,

Leather and shoe findings,

Sundries, ....
Furnishings :

—
Beds, bedding, table linen, etc.,

Brushes, brooms,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture and upholstery,

Kitchen furnishings,

Wooden ware, buckets, pails, etc.

Sundries, .

Heat, light and power:

Coal,

Freight on coal,

Wood,
Oil, .

Sundries, .

Repairs and improvements: —
Brick,

Cement, lime and plaster,

Doors, sashes, etc.,

Electrical work and supplies,

Hardware, .

Lumber,
Paints, oil, glass, etc., .

Plumbing, steam fitting and supplies,

Roofing and materials,

Sundries, .

Farm, stable and grounds:—
Blacksmith and supplies,

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc.,

Hay, grain, etc.,

Harnesses and repairs,

Horses,

Rent of machinery,

Tools, farm machines, etc.,

Sundries, . . .

Miscellaneous:—
Books, periodicals, etc.,

Chapel services and entertainments,

Freight, expressage and transportation,

Hose, etc., . . . . .

Medicines and hospital supplies, .

Medical attendance, nurses, etc. (extra),

Amounts carried forward,

$6,422 61 $42,359 42

222
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Amounts brought forward,

Miscellaneous— Con.

Manual training supplies,

Postage, ....
Printing and printing supplies,

Return of runaways, .

Soap and laundry supplies, .

Stationery and office supplies,

School books and school supplies,

Travel and expenses (officials),

Telephone and telegraph,

Sundries, ....
Total expenses for maintenance,

Special Appropriations,

Balance Dec. 1, 1910, ....".
Appropriations for fiscal year, ....

Total, .

Expended during the year (see statement annexed)

,

Balance Nov. 30, 1911, ....

No. 93.
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FARM ACCOUNT.

Dr.

To live stock, as per inventory, 1910, .

tools and carriages, as per inventory, 1910,

miscellaneous, as per inventory, 1910, .

produce on hand, as per inventory, 1910,

fertilizers, vines, seeds, etc., .

services of veterinary, ....
grains, .......
tools, farm machines, etc., .

carriages, wagons, etc., and repairs,

harness and harness repairs,

blacksmithing and supplies,

hire of farm machinery,

labor and board, .

horse, ....
sundry supplies, .
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VALUATION OF PROPERTY.



1911.1 PUBLIC DOCUMENT— No. 93. 147

Amounts brought forward, $204,350 00 $21,935 00

Pines,
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VOLUNTEER VISITORS.

Miss Elizabeth C. Putnam, .
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STATISTICAL FORM FOR STATE
INSTITUTIONS.

[Prepared in accordance with a resolution of the National Conference of Charities and Correction,

adopted May 1, 1906.]

Name of Institution: State Industrial School for Girls.

Number in the Institution.

Males. Females. Totals

Number of inmates present at beginning of

fiscal year,

Number received during the year,

Number passing out of the institution during

the year,

Number at end of the fiscal year in the institu-

tion,

Daily average attendance (i.e., number of in-

mates actually present) during the year,

Average number of officers and employees dur-

ing the year, IS

247
284
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Expenditures for the Institution.

Current expenses :
—

1. Salaries, wages and labor,.... $31,097 69

2. Clothing and clothing material, .

3. Subsistence, .....
4. Ordinary repairs, ....
5. Office, domestic and outdoor expenses,

6,774 06

11,261 73

2,867 53

21,498 43

Total, $73,499 44

Extraordinary expenses :
—

1. Permanent improvements to existing build-

ings, $123 53

2. Installing of sewerage system, . . . 32 30

Total, . 155 83

Grand total, $73,655 27

Expenditures for the Probation Department.

Salaries of visitors, $7,844 43

Visitors' traveling and office expenses, . . . 5,599 42

Traveling and hospital expenses, board, etc., for

the girls, 2,389 24

15,833 09

Total expenditures for the State Industrial School for

Girls, $89,488 36

Notes on current expenses :
—

1. Salaries, wages and labor should include salaries of trustees or

directors, if any.

2. Clothing includes shoes, and also materials for clothing and shoes

if they are manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs

which are of the nature of additions should be classed with

" permanent improvements."

4. Office, domestic and outdoor expenses include everything not

otherwise provided for, e.g., furniture, bedding, laundry sup-

plies, medicines, engineers' supplies, postage, freight, library,

etc.

Executive head of the institution (superintendent) : Amy F. Everall.

Superintendent of probationers : Mary W. Dewson.


