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THE SCHOOLS.

1. Lyman School for Boys, established 1846, is located at West-

borough, 32 miles from Boston. An open institution, organized on the

cottage system, for boys under fifteen years of age at the time of commit-

ment. The inmates live in 13 cottages, 2 of which are set apart for

the younger boys. Normal capacity of the school, 430. Academic and

industrial training is given. Commitments are for minority. After

training in the school, boys are placed on parole, in charge of the Boys

Parole Department, whose offices are at the Lyman School for Boys,

Westborough, and at Room 312-C, State House, Boston.

2. Industrial School for Boys, established 1908, is located at

Shirley, 40 miles from Boston. An open institution, organized on the

cottage system, for boys from fifteen to eighteen years of age at the time

of commitment. The inmates live in 8 cottages. Normal capacity of

the school, 240. Academic and industrial training is given, the em-

phasis being placed on the practical teaching of trades. Commitments

are for minority. After training in the school, boys are placed on parole,

in charge of the Boys Parole Department, whose offices are at the Lyman
School for Boys, Westborough, and at Room 312-C, State House,

Boston.

3. Industrial School for Girls, established 1854, is located at

Lancaster, 42 miles from Boston. An open institution, organized on the

cottage system, for girls under seventeen years of age at the time of com-

mitment. The inmates live in 10 cottages. Normal capacity of the

school, 312. Academic and industrial training is given, emphasis being

placed on training in the domestic arts. Commitments are for minority,

but the length of detention in the school is largely determined by the

course of training. After training in the school, girls are placed on parole,

in charge of the Girls Parole Department, whose office is at Room 312-F,

State House, Boston.
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REPORT OF TRUSTEES.

ToMis Excellency the Governor and the Honorable Council.

The Trustees of Massachusetts Training Schools respectfully

present the following report for the year ended Nov. 30, 1917,

upon the three juvenile industrial schools under their control.

I
Respectfully,

CARL DREYFUS, Chairman,

CHARLES M. DAVENPORT, Vice Chairman,

james w. Mcdonald,
JOHN F. SCULLY,

MATTHEW LUCE,

MARY JOSEPHINE BLEAKIE,

LEWIS M. PALMER,
JAMES J. SHEEHAN,

AMY E. TAYLOR,
Trustees of Massachusetts Training Schools.

F. Leslie Hayford,

Executive Secretary.





REPORT OF TRUSTEES.

Increase in Numbers.

During the past year there has been a striking increase in the

number of commitments to the three schools under the Board.

In 1916 the courts sent a total of 612 children to these schools;

in 1917 the number was 797, an increase of 30 per cent. The

large increase in commitments has been felt most by the Lyman
School, to which 49 per cent, more children were sent by the

courts during the past year than in the year preceding. In

the following table is shown the number of commitments to

each school for 1916 and 1917.

Table 1.— Commitments to each school for years ending Nov. 80, 1916,

and Nov. SO, 1917.
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largest number of inmates in each school at any one time during

the year, and the number in each school at the end of the fiscal

year.

Table 2.— Normal capacity of each school, daily average number of in-

mates, largest number of inmates at one time, and number at end of

year, year ending Nov. SO, 1917.

School.
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the trustees greatly to increase the present capacity of the

Lyman School; which has already reached a size which makes

proper training difficult. The capacity of the Industrial School

for Boys, on the other hand, might properly be increased. In

the case of the Industrial School for Girls, the institution would

probably be able to care for all girls whom the courts commit

if it were relieved of the burden, uncontemplated when the

school was established, of the feeble-minded.

The causes of the marked increase in commitments during

the past year are difficult, if not indeed impossible, to deter-

mine. That this increase is in some measure related to the

participation of the United States in the war — with the at-

tendant excitement, social and industrial activity, and the de-

parture of fathers and older brothers — is quite likely. But

whether this is the sole cause, or even the chief cause, we are

unable at present to say.

A Shorter Period of Training in the Schools.

For several years an effort has been made to shorten the

period of training in the schools. Not only has the growth in

the number of commitments made this desirable, but it is also

the belief of the trustees that these children should be returned

to a normal community environment as early as possible.

Without a very highly intensified individual treatment, how-

ever, the length of stay in the schools cannot be greatly less-

ened. At the two schools for boys, nevertheless, something

has been accomplished. The average length of stay in the

Lyman School of boys paroled in 1916 was fifteen and one

half months, in 1917 it was fourteen and one half months. At

the Industrial School for Boys the average length of stay in

the school was lessened from twelve and four-fifths months in

1916 to eleven and three-fourths months in 1917. At the

Industrial School for Girls the presence of a large number of

mentally deficient and backward girls has prevented similar

results.
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Individual Study and Training.

The trustees believe it to be of the highest importance that

careful study be made of each child committed, and that indi-

vidualized training, based upon such study, be carried out.

The understanding necessary for properly individualized train-

ing can be gained only by finding out the probable causes of

the child's delinquency, the environmental conditions under

which the child has been living, and his individual character-

istics, abilities and disabilities. A thorough study of each child

ought to be made as soon as possible after his commitment,

and the results of such study carefully checked, evaluated and

revised from time to time as the child becomes better known

to those who deal with him in the school. All the facts thus

ascertained should be taken into consideration in laying down

and modifying his training throughout his stay in the institu-

tion. In no other way can anything like the proper application

of scientific methods of dealing with the individual be made.

Individual work, intelligently carried on, should be the con-

stant aim in each of the schools under this Board.

Death of Elmer L. Coffeen.

It is with deep regret that we record the death on May 4,

1917, after a long illness, of Elmer L. Coffeen, for ten years

superintendent of the Lyman School for Boys. Mr. Coffeen

was a man of high ideals, sympathetic understanding of the

boys who came under his care, and a sincere desire to serve

humanity. In him the Lyman School has lost a beloved super-

intendent, the trustees a loyal co-worker, and the Common-
wealth a conscientious public servant.

Important Changes in Personnel at the Schools.

Mr. Coffeen's place as head of the Lyman School has been

filled by the slection as superintendent of Charles A. Keeler,

who has been at the school for fourteen years, and who for

four years was assistant superintendent and during Mr. Cof-

feen's illness acted in his stead.
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Charles W. Wilson, for fourteen years connected with the

Lyman School, during the last six of which he served as prin-

cipal of the academic department, resigned at the end of the

year to become superintendent of the Vermont Industrial

School.

The position of assistant superintendent of the Industrial

School for Boys has been filled by the selection of William A.

Claflin.

The Industrial School for Girls has suffered what it is hoped

will be only a temporary loss in its medical service by the leav-

ing of Dr. Chester C. Beckley, physician in charge, and Dr.

D. F. O'Connor, oculist, to enter the Medical Officers Reserve

Corps of the United States Army. Dr. Beckley 's place is being

filled temporarily by Dr. Gilman C. Chase of Clinton and Dr.

O'Connor's by Dr. William E. Dolan of Worcester.

Health at the Three Schools.

The general health of the inmates of the three schools has

been good, and the institutions have been free from epidemics

except for a brief epidemic of gastrointestinal disturbance at

the Industrial School for Girls.

Farm Production.

The trustees believe that during the present exigency every

effort should be made to increase the farm production at the

three schools. The superintendents were so instructed early

in the year, and a conference was held at which trustees, super-

intendents and head farmers went over the plans for the spring

planting. As a result of this special effort the crops of the

three schools were exceptionally large in spite of a long drought

and an early frost at the Industrial School for Boys.
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The Work of the Schools

has been carried on along the same general lines as last year.

No striking changes have been made in methods of training

or discipline. Such modifications in the work as have been

made are recorded in the reports of the superintendents of

the schools.

Material Improvements at the Schools.

At the Lyman School the cow barn has been thoroughly re-

modeled and made an up-to-date sanitary building. The new
milk house and creamery building has been completed and

modern dairy equipment installed.

At the Industrial School for Boys the construction of the

central portion and chapel wing of the central building has

been carried forward and is nearing completion. The inde-

pendent water system, begun in 1916, has been nearly com-

pleted.

At the Industrial School for Girls the water reservoir has been

cleaned, the extension to the piggery nearly finished, the heating

systems in Putnam cottage and the administration building

improved, the installation of the high-pressure water system for

fire protection completed, and additional sidewalks built.

The Parole Departments.

The most striking feature of the work of the parole depart-

ments is the continuous increase in the number of boys in the

care of the Boys Parole Department. At the end of the fiscal

year of 1912, the first year in which the parole work for both

the Lyman School and the Industrial for Boys was given over

to this department, there were 1,249 boys on parole from both

these schools. At the end of the year just closed (Nov. 30,

1917) the total number was 2,303. This is an increase of 84

per cent. During the same period the number of visitors, in-

cluding the superintendent in this department, has grown from

7 to 10, an increase of only 43 per cent. If we deduct from the

total of 2,303 boys on parole the 316 who were in the military
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or naval service on Nov. 30, 1917, the number subject to

supervision would be 1,987, an average of almost 200 boys per

visitor (including the superintendent as a visitor) as compared

with an average per visitor of 178 boys in 1912.

It is apparent that the visiting force of the Boys Parole

Department is inadequate for the task imposed upon it and

that there should be a considerable increase in the number of

visitors.

In the Girls Parole Department a further specialization of

work has been effected by placing under the charge of one

visitor all mother-and-baby cases. In the same department

the policy of placing girls on parole in public schools has been

continued with satisfactory results. During the year a total

of 30 girls have been given this opportunity for schooling, as

compared with 23 the year before.

Savings of Wards on Parole.

During the past year the sum of $8,582.88, saved from the

earnings of 367 wards, was placed in savings banks in trust

for these wards. Of this amount $1,689.23 was saved by 125

boys and $6,893.65 by 242 girls. These savings do not include

money saved by boys who handled their own wages, as those over

eighteen years of age usually do. They therefore do not repre-

sent the total savings by all boys and girls on parole. They

are a good index, however, of the habits of thrift which the

parole departments endeavor to inculcate in their charges, and

which in many instances influence not only the boys and girls

themselves but, by example, other members of their families

as well. At the end of the fiscal year (November 30) the total

amount of savings on deposit in savings banks for wards was

$16,963.82, of which $7,692.64 belonged to boys and $9,271.18

to girls.

Honorable Discharges.

For a number of years it has been the policy of the Board

to grant honorable discharges from their custody to girls who

have proved themselves by their conduct and their develop-

ment in character worthy and deserving of such signal recog-
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nition. This policy has encouraged girls to do their best and

has placed a goal before them. During the past year this

policy has been extended to include boys in the care of the

Board.

During the year a total of 48 honorable discharges have been

granted, 30 to boys and 18 to girls. The number of these

honorable discharges is not an index of the work of the schools

and the parole departments, in preparing their wards for inde-

pendent good conduct, for the standard set is so high that only

those boys and girls who show exceptional promise and do sig-

nally well over a considerable period are thus rewarded. Those

receiving honorable discharges are not those who have merely

"made good," but are the "honor class" of those who have

measured up to the most exacting test of prolonged good con-

duct and evidence of sterling worth.

The Seevice Flags.

It is with great pride and gratification that we report that

on Nov. 30, 1917, there were 316 boys under twenty-one years

of age, who had been inmates of the Lyman School and the

Industrial School for Boys, who were known to be in the mil-

itary or naval service of the United States. Of this number,

217 were Lyman School boys and 99 were boys from the Indus-

trial School for Boys.

The Cost.

The total cost of the work under this Board for the fiscal

year ending Nov. 30, 1917, exclusive of expenditures for build-

ings and other permanent improvements at the three schools,

was $398,637.41, distributed as follows: —
Office of executive secretary, $3,918 72

Traveling and other expenses of trustees, including printing

of annual report, 1,112 10

Expenses of Boys Parole Department, including board,

clothing and tuition in schools of young boys on parole, 40,598 14

Expenses of Girls Parole Department, 19,970 08

Maintenance of Lyman School for Boys, .... 143,507 32

Maintenance of Industrial School for Boys, .... 94,191 10

Maintenance of Industrial School for Girls, .... 95,339 85

Total, ,637 31
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The weekly per capita cost of the three schools for the year

was $5.90 for the Lyman School, $7.35 for the Industrial School

for Boys, and $5.99 for the Industrial School for Girls.

Meetings of the Boaed.

The Board has held 21 meetings during the year, while 64

other meetings have been held by the standing committees of

the Board.

Requirements for Legislation — New Equipment.

1 . Lyman School for Boys.

The purchase of the so-called Bailey place adjoining the

school is again earnestly recommended. This property, as has

been stated in former reports, consists of a house, barn and

outbuildings, all in good repair, and 10 acres of tillage land.

It is extremely desirable that this property become a part of

the school premises because of its location, being bounded by

the school grounds on two sides and being close to one of the

cottages in which inmates of the school are housed. The prop-

erty is also very desirable for agricultural purposes; last year

it was rented by the school and a substantial profit was realized

from its cultivation.

The installation of a fireproof record vault to provide for

the protection of the financial and other records of the school,

and the making of certain changes in the administration build-

ing to provide much needed additional office room, are also

again recommended.

2. Industrial School for Boys.

The recommendation, made each year for the past three

years, that a new cottage for 30 boys and attendants be pro-

vided for this school, in order to meet the insistent need of

additional accommodations, is renewed.

The trustees also again recommend the erection of an in-

firmary building. As was pointed out in last year's report, the

present infirmary accommodations are entirely inadequate, and

the lack of any accommodations for isolation of patients would

subject the school to very great danger in case of an epidemic.
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3. Industrial School for Girls.

The trustees recommend the erection of a wagon shed and of

an ice house at this school, involving a total expenditure of

only $1,600.

Table 3.

—

Number in the three Schools on Nov. 80, 1916, and Nov. 30, 1917.

School.

Lyman School for Boys, •

Industrial School for Boys,

Industrial School for Girls,

Total,

Number of inmates on
Nov. 30

1916.

441

214

286

941

1917.

494

244

328

1,066

Increase.

125
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REPORTS OF OFFICERS

AND STATISTICS CONCERNING THE WORK OF THE
INSTITUTIONS AND THE PAROLE

DEPARTMENTS.





LYMAN SCHOOL FOR BOYS AT WEST-
BOROUGH.

SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

I beg leave to submit for your consideration the following

report for the year 1917.

Numbers.

At the beginning of the year there were 441 boys in the

school. The number of boys received during the year was 891,

while 838 were released, leaving the number in the school at

the close of the year 494. The largest number in the school at

any one time was 504. The average daily population for the

entire year was 467. When you consider that the normal

capacity of the institution is 430 and that a daily average of

37 more than this number had to be provided for, with the

result that they were crowded into the cottages with little

reference to classification, it would seem imperative that an-

other cottage should be provided to relieve the congested

condition.

The large number of boys is also testing the capacity of our

school building.

Academic Work.

The work of the school grades has progressed in a very sat-

isfactory manner, notwithstanding the fact that the school-

rooms have been crowded beyond their capacity.

A large proportion of the boys admitted, through ignorance,

bad habits and a stunted mentality, lack the merest rudiments

of an education. Yet through unceasing efforts on the part of

the teachers, a marked improvement is made, — in many cases

an advancement of two or three grades in a year.

The manual training and physical training classes have con-
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tinued their good work of the past, and the advanced manual

training department, besides its regular class work, has done a

large amount of repair work for the farm and other departments.

Charles W. Wilson, the principal of the academic department,

who had been connected with the school fourteen years, re-

signed to take a more responsible position as superintendent of

the Vermont Industrial School. By his resignation the school

lost a man thoroughly fitted for his work and one who sought

in every way to help the boy.

Exhibition day this year was held on July 4, and many of the

parents and friends of the boys, as well as interested persons

from various towns, visited the school and inspected the aca-

demic and industrial work. The afternoon was devoted to

athletic sports, military drill and a band concert.

Industrial Training.

A very hopeful feature of our work is the emphasis laid on

industrial training for boys who show ability and a desire for

trade work. We aim to unite the science to the practical needs

of the institution. Our industrial department includes instruc-

tion in carpentry, shoe making, printing, masonry, blacksmith-

ing, cooking, sewing, laundry, electrical work and plumbing.

All needed repairs have been kept up and many improve-

ments made in the various buildings. Among the notable im-

provements we may mention the remodeling of the cow barn,

the old wooden stanchions having been replaced with modern

equipment, new concrete mangers and floors installed and a

new addition with modern equipment for bull and calf pens

built.

The milk was formerly cared for and the butter made in

a creamery located in the hay barn adjoining the cow stable.

This room has been remodeled for hospital stalls, and we now

have a new creamery building apart from the cow barn, and

equipment suitable, not only for giving the milk and butter the

proper attention, and for doing the work in accordance with

modern methods, but also for giving the proper training to the

many boys who go out on farms when paroled.
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Farm.

The farm department has had a busy and successful year.

Boys and officers responded loyally to the urgent request of the

trustees to raise additional crops, and were rewarded for their

efforts by producing the largest amount of vegetables in the

history of the farm.

Health.

The general health of the boys has been exceptionally good.

A large percentage of the boys come to the school in poor

physical condition. In a few months, through regular habits

and wholesome food, a marked change takes place in their

appearance.

Upon the arrival of a new boy he is given a thorough bath

and clean clothing. He is then placed in the hospital until

given a thorough physical examination, and until a record is

made.

That the boy may be placed in the family group best suited

to him, he is first sent to a receiving cottage and a careful

study made to ascertain traits of character and vocational

desires.

Visiting Day. -

I feel that the matter of obtaining the co-operation of the

parents cannot be too strongly emphasized. It often proves an

important factor in winning the boy.

The parents are urged to visit their boys each month, and

we try to make them understand the desirability of this co-

operation. In many cases, the building up of the home, pre-

paratory to receiving the boy, has been the outcome of these

visits.

Realizing that it is a monetary sacrifice for many of the

parents to visit their boys on the regular visiting day (the last

Wednesday of the month), a second day, or the last Sunday of

the month, is devoted to receiving those who cannot come on

the last Wednesday. During the summer months the boys

gather in family or picnic groups on the lawn and enjoy with

their parents a band concert. The parole officers are invited
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to the school on that day and visit the various family groups,

getting acquainted with boy and parents, and a better knowl-

edge of home conditions is sometimes gained than by a visit

to the home.

I renew my recommendation of last year, — that provision

be made for the construction of an adequate storehouse. With

the large amount of fruit and vegetables produced each year,

suitable storage facilities should be provided.

The Commonwealth of Massachusetts, and especially the

Lyman School for Boys, suffered a great loss through the death

of my predecessor, Elmer L. Coffeen. Mr. Coffeen's life was

one of constant endeavor for the uplift of the unfortunate boy,

and although a comparatively young man, he had accomplished

important work at the Lyman School.

I wish to thank the trustees for their loyal support, and the

Parole Department for their hearty co-operation. The officers

and teachers have worked faithfully in the performance of their

duties and have been unsparing in their efforts to help the boys.

Respectfully submitted,

CHARLES A. KEELER,
Superintendent.
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PHYSICIAN'S REPORT.

Lyman School for Boys.

To the Trustees of Massachusetts Training Schools.

The number of boys coming to the hospital the past year has

been rather larger than usual. It is true, however, that the

number of boys in the school has been larger than ever before.

On the whole the health of the school has been excellent and

the amount of serious illness small. February was our busiest

month. Seventy boys were taken into the hospital as patients,

during this month, a large part of them ill with the grippe.

One boy was very sick with pneumonia, followed by effusion.

His chest was aspirated and about a quart of fluid withdrawn.

Later he was sent to the Massachusetts General Hospital where

he was operated on for empysenia.

During March and April we had 5 cases of mumps; in June,

3 cases of diphtheria. We also had during the year 2 cases of

chicken pox, and 2 of erysipelas. The most severe accident was

a badly crushed hand, which was treated at the Massachusetts

General Hospital. Other cases sent to the Massachusetts Gen-

eral Hospital were : 1 for hernia operation, 1 for appendicitis, 3

for deep abscesses, 1 for observation and diagnosis. The diagnosis

made in the last case was tuberculosis of the bowels. Four

boys were treated at the Massachusetts Eye and Ear Infirmary

for mastoid disease, 19 were operated on for tonsils and

adenoids.

Summary of Work done.

Number of visits by phj^sician, 282

Number of cases treated at hospital, out-patients, .... 9,369

Number of cases admitted to hospital, 596

Number of different patients treated, out-patients, .... 2,738

Number of different patients treated, ward patients, . . . 361

Average number patients in hospital daily, 5
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Average number of out-patients in hospital daily,

Largest number treated in one day, out-patients,

Largest number treated in one day, ward patients,

Smallest number treated in one day, out-patients,

Smallest number treated in one day, ward patients,

Number new inmates examined by physician, .

Number inmates leaving examined by physician,

Number inmates returned examined by physician,

Number inmates leaving school examined by nurse,

Number inmates returned examined by nurse,

Number inmates sent to other hospitals, .

Massachusetts General Hospital, 27

Massachusetts Eye and Ear Infirmary, .... 24

Number transferred to State Infirmary,

Number of operations performed, .

Deep abscesses, 6

Chest aspirated, 1

Circumcision, 1

Tonsils and adenoids, 6

Number of inmates admitted whose vision was tested,

Number of inmates admitted whose nose and throat were examined

Number of other inmates whose vision was tested, .

Number of inmates given glasses, ....
Number of inmates whose eyes were treated,

Number of inmates whose ears were treated,

Number of inmates whose nose and throat were treated,

27

52

21

9

376

133

80

125

37

51

4

14

390

390

47

23

28

45

24

Respectfully submitted,

T. H. AYER,
Physician.
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STATISTICS CONCERNING BOYS.

Lyman School for Boys.

Table 4. — Number received at and leaving Lyman School for Boys during

year ending Nov. 80, 1917.

Boys in school Nov. 30, 1916, 441

Received :— Committed, 384

Returned from places, . . . . . . 239

Returned " boarded-out " boys, . . . .40
Runaways recaptured, 176

Returned from hospitals, 45

Transferred from Industrial School for Boys, . 6

Recommitted, 1

891

Whole number in the school during the twelve months,

Released :— Paroled to parents and relatives,

Paroled to others than relatives,

Paroled to make their own way,

Boarded out, ......
Runaways,

Sent to hospitals, ......
Turned over to police, ....
Transferred to Industrial School for Boys,

Entered United States Navy,

Entered United States Army,

Recommitted to Industrial School for Boys,

1,332

292

132

4

132

202

47

2

12

9

5

1— 838

Remaining in school Nov. 30, 1917, 494

1 This represents 860 individual*.
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Table 5. — Commitments to Lyman School for Boys from the several coun-

ties during year ending Nov. SO, 1917, and previously.

Counties.
Year

ending Nov.
30, 1917.

Previously. Totals.

Barnstable,

Berkshire,

Bristol, .

Dukes, .

Essex, .

Franklin,

Hampden,

Hampshire,

Middlesex,

Nantucket,

Norfolk,

Plymouth,

Suffolk,

Worcester,

Totals,

14

10

100

30

372

1,079

22

1,659

92

756

154

2,321

22

637

255

2,348

1,211

100

379

1,121

22

1,712

96

782

161

2,411

22

651

265

2,448

1,241

384 11,027 11,411

Table 6. — Nativity of parents of boys committed to Lyman School for Boys

during past ten years.
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Table 7. — Nativity of boys committed to Lyman School for Boys during

past ten years.
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Had intemperate mother, 2

Had both parents intemperate, 39

Had parents separated, 33

Had attended church, 384

Had never attended church, -

Had not attended school within one year, 11

Had not attended school within two years, . . . .

x

.
-

Had been arrested before, 251

Had been inmates of other institutions, 75

Had used intoxicating liquor, . . . 26

Had used tobacco, 184

Were employed in a mill or otherwise when arrested, .... 124

Were attending school, 168

Were idle, 56

Parents owning residence, .38
Members of the family had been arrested, Ill

Table 10. — Length of stay in Lyman School for Boys of all boys paroled

for first time during year ending Nov. SO, 1917.

Boys.

Length of Stay.

Years. Months.

3 1

4

5

6

7

8

9

10

11

1

2

3

4

5

6

Boys.

Length of Stay.

Years. Months.

Total number paroled for first time during year, 319; average length of stay in the school,

14.43 months.

1 Or less.
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Table 11. — Offences for which boys were committed to Lyman School for

Boys during year ending Nov. 30, 1917.

Assault, 7

Breaking and entering, . 109

Delinquent child, » 52

Larceny, 143

Transferred from custody of State Board of Charity, .... 29

Stubbornness, 31

Running away, 3

Vagrancy, 1

Carrying firearms, 3

Setting fires, 1

Forgery, 1

Trespassing, 2

Drunkenness, 1

Violating regulations of Hampden County Training School, . . 1

Total number committed, 384

Table 12. — Comparative table, showing average number of inmates, new

commitments and releases, for past ten years, Lyman School for Boys.

Year.
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Table 13. — Some comparative statistics, Lyman School jar Boys.

A. Average age of boys released on parole for past ten years.
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E. Weekly per capita cost of the institution for past ten years.
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TREASURER'S REPORT.

Lyman School for Boys.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1917: —

Cash Account.
Balance Dec. 1, 1916, .' $4,475 02

Receipts.

Institution Receipts.

Sales:—
Food $23 70

Clothing and materials, . 39 25

Farm and stable :
—

Cows and calves, $40 00

Hides, . . 13 93

53 93

Repairs, ordinary, . . . 175 81

$292 69

Miscellaneous receipts :
—

Interest on bank balances, . . . . 80 91

373 60

Receipts from Treasury of Commonwealth.

Maintenance appropriations :
—

Balance of 1916 $2,141 59

Advance money (amount on hand November 30), 7,070 00
Approved schedules of 1917, . $132,756 50

Less returned, ... 5 00

132,751 50

141,963 09

Special appropriations, . . . . . . . . 5,110 88

Lyman trust fund income, . .
'.

. . . . . 841 13

Total $152,763 72

Payments.

To treasury of Commonwealth, institution receipts, . . . $373 60

Maintenance appropriations: —
Balance November schedule, 1916, . . . $6,616 61

Eleven months' schedules, 1917, . . . 132,751 50

November advances, ..... 2,927 01

142,295 12

Amount carried forward, ....... $142,668 72
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Amount brought forward,

Special appropriations: —
Approved schedules,

Lyman trust fund income, .

Balance Nov. 30, 1917: —
In bank, . ...
In office,

Total,

No. 93.
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Amount brought forward,

Food: —
Butter,....
Butterine,

Beans, ....
Bread, crackers, etc.,

Canned soups,

Cereals, rice, meal, etc., .

Cheese,

Eggs
Flour, ....
Fish (fresh, cured and canned)
Fruit (fresh),

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti,

Meats
Milk (fresh and substitutes),

Molasses and syrups,

Peanut butter, pie filling, etc.,

Potatoes,

Seasonings and condiments,

Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried),

Yeast, baking powder, etc.,

Freight,

Clothing and materials: —
Boots, shoes and rubbers,

Clothing (outer), .

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings,

Machinery for manufacturing,

Socks and smallwares,

Freight,

Furnishings and household supplies:

Beds, bedding, etc.,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Furniture, upholstery, etc.,

Kitchen and household wares, .

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Table linen, paper napkins, jtowels, etc.

Freight, .....
Electric lamps,

$58,698 71

$414 03

1,424 38

1,581 63

458 59

24 89

1,488 44.

319 72

969 26

8,432 66

1,463 80

143 83

521 52

836 91

217 65

6,701 13

1 60

717 89

586 59

918 30

598 59

2,849 40

563 38

1 40

575 89

394 02

505 64

$143 65

2,694 95

386 00

2,024 76

106 34

3,601 97

422 17

1,218 31

106 57

$525 07

81 88
223 64

80 23

1,408 85

1,108 74

354 61

357 85

73 98
569 49

32,711 14

10,704 72

4,784 34

Amount carried forward, $106,898 91
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Amount brought forward,

Medical and general care: —
Books, periodicals, etc., .

Entertainments, games, etc., .

Ice and refrigeration,

Manual training supplies,

Medicines (supplies and apparatus),

Medical attendance (extra),

Return of runaways,

School books and supplies,

Matches, ....
Trunks, handbags, etc., .

Water, .....
Freight, ....
Sewer rental and repairs,

Heat, light and power: —
Coal

Freight on coal and other expenses, .

Electricity, . . . . • .

Oil

Operating supplies for boilers and engines,

Freight, .....
Wood, . .

Farm and stable :
—

Bedding materials,

Blacksmithing and supplies,

Carriages, wagons and repairs,

Dairy equipment and supplies,

Fencing materials, .

Fertilizers, ....
Grain, etc., ....
Harnesses and repairs,

Horses, ....
Other live stock,

Labor (not on pay roll), .

Rent, .....
Spraying materials,

Stable and barn supplies,

Tools, implements, machines, etc.,

Trees, vines, seeds, etc., .

"Veterinary services, supplies, etc.,

Freight, ....
Repairs, ordinary: —

Brick

Cement, lime, crushed stone, etc.,

Electrical work and supplies, .

Hardware, iron, steel, etc.,

Labor (not on pay roll) , .

Lumber, etc. (including finished products),

Paint, oil, glass, etc., . . . .

Amounts carried forward,
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Amounts brought forward,

Repairs, ordinary— Con.

Plumbing and supplies, .

Roofing and materials,

Steam fittings and supplies,

Tools, machines, etc.,

Boilers, repairs,

Engines, repairs,

Freight,

Repairs and renewals: —
Manual training machines,

Silo at Phelps cottage,

Power mortiser,

Repairs on barn (Phelps),

Total expenses for maintenance,

2,171 59 $139,970 12

136
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VALUATION OF PROPERTY.

Lyman School fok Boys.

Nov. 30, 1917.

Real Estate.

Land.

40 acres grounds (buildings),

11 If acres mowing and tillage,

148 acres pasture,

6 acres woodland, .

T
9
o acre railroad siding, .

$16,000 00

10,022 75

3,700 00

180 00

200 00

Buildings.

Willow Park cottage, $5,000 00

Maple cottage, 3,700 00

Elms cottage, 22,000 00

Chauncey and Lyman cottages, . . . 38,000 00

Gables cottage, 9,000 00

Hillside cottage, 15,000 00

Worcester and Wachusett cottages, . . . 47,000 00

Oak cottage, 16,000 00

Bowlder cottage, 17,000 00

Wayside cottage, . . .
•

. . . . 5,900 00

Administration building, 11,100 00

The Inn, 1,000 00

Storehouse, 12,300 00

School building, 43,400 00

Power station, ....... 44,043 00

Greenhouse, 2,000 00

Scale building, 500 00

Hospital, 12,000 00

Piggery, 1,000 00

Cow barn, ........ 11,500 00

Creamery building, 1,436 00

Hen houses, 1,200 00

),102 75

Amounts carried forward, $320,079 00 $30,102 75
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Amounts brought forward, .... $320,07900 $30,102 75

Horse barn and fire station, .... 7,980 00

Superintendent's house, 3,500 00

Superintendent's barn, 600 00

Superintendent's summer house, ... 50 00

Ice house, 1,550 00

Subways, 6,765 00

Heating system, 10,049 00

Hot-water system, ...... 3,465 00

Sewerage system, 10,650 00

364,688 00
Berlin house and grounds, $3,400 00

Berlin barn and sheds, 1,500 00

Berlin land, 90 acres, 1,100 00

6,000 00

Total real estate, $400,790 75

Personal Property.

Personal property, 137,454 76

Total valuation of property, $538,245 51
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STATISTICAL FORM FOR STATE INSTITUTIONS.

Lyman School for Boys.

Number in the Institution.

Males.
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Notes on current expenses :
—

1. Salaries and wages should include salaries of trustees or directors,

if any.

2. Clothing includes shoes, and also materials for clothing and shoes if

they are manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs which

are of the nature of additions should be classed with permanent

improvements.

4. This item includes everything not otherwise provided for, e.g., fur-

niture, bedding, laundry supplies, medicines, engineer's supplies,

postage, freight, etc.

Executive head of the institution: Charles A. Keeler.

Executive head of Parole Department : Walter A. Wheeler.
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INDUSTRIAL SCHOOL FOR BOYS AT
SHIRLEY.

SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

There have been no radical changes in the school during the

past year, but the institution has grown in a substantial manner

both in its physical equipment and in increased efficiency in

the work for which it exists, viz., character building.

This is the only school for delinquents where the age of

commitment is limited to between fifteen and eighteen years,

and where the basis of character-forming activity is largely vo-

cational training under the stress of real production. I would

therefore call your attention to some facts which seem the

result of this somewhat unique plan.

The limited range of ages brings together a 'group of

boys in the later stages of adolescence, and makes it possible

to fix the attention on a definite period in boy life without the

distraction of dealing with pre-adolescent and mature types of

boys. Although in the last analysis the individual must be the

unit treated, as a practical matter of education, whether moral

or intellectual, it must be largely that of a group or groups.

Therefore, the organization of the school environment to fit

a limited type of boy is more adequate to his needs and require-

ments than if a wider range of needs must be provided for.

This limiting of the age of commitment involves, perhaps, a

deeper meaning, in that it fits a more particular stage in the

natural development of the boy than the founders appreciated.

It includes those years when a boy becomes conscious of a

greater power and demands a greater freedom and range of

activity. This is the time when every boy wants to become a

man. In fact, very many boys come to us simply because of a
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mistaken sense of values in their efforts to be, or seem to be,

manly. However, to work and earn and be responsible for one's

own maintenance is a natural and proper ambition in the direc-

tion of being a man. It is an ambition which not only satisfies

the natural desire of the boy, but is also a practical need of

nearly all, coming to us as they do from homes where the pressure

of mere existence is constant. By taking advantage of these con-

ditions of rather uniform age and needs, increased efficiency is

obtained. Of the 218 boys paroled in 1915-16, but 24 were re-

turned for fault, and the average time of stay in the school has

been gradually reduced from 15.7 months in 1914 to 11.7 months

in 1917.

Careful consideration of the individual has been a factor in

obtaining the above result. As reported last year, each boy is

released on parole so soon as his case warrants a fair prospect

of success in the open community. The home, the boy's per-

sonality, the history of his delinquency, and his reaction to

the school life are considerations in determining his parole.

The result of individualization in the matter of parole during

the past year is made clear by the following tabulation con-

cerning the length of stay in the school :
—

Boys paroled.

2,

3,

2,

3.

1,

1,

4,

7,

7,

Length of Stay.

Years. Months.

Boys paroled.

Length of Stay.

Years. Months.

39,

64,

39,

27,

4,

3,

1,

1,

Total number paroled for the first time during year, 208; average length of stay in the school,

11.73 months.

These results, while properly a source of satisfaction to those

responsible for the work of the school, should not keep us from

the full realization of the fact that no matter how efficiently
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planned or conducted, institution life is not community life in

reality; and after a boy is paroled he needs still to be adjusted to

the requirements and temptations of society as he must meet them.

Just how far the reduction in the length of time boys should

be required to stay at the school may be carried, it is difficult to

say; but adequate constructive work after the boy has been

paroled is of utmost importance if we are to save time and care

in getting our delinquent boys out of the school and developed

into responsible citizens in the community. It should be noted

that this reduction in time reduces the cost of caring for the

individual in the institution, and is a source of further saving to

the State in that it more quickly returns him to productive

effort in society.

Faem.

I have to report to you another disappointing year in the

matter of crops. A long drought during the growing season,

followed by an early frost, did much to lessen the value of the

extraordinary efforts made this year for an increased produc-

tion. However, the total value of farm products was $22,-

893.37. The total cost of the food purchased, such as flour,

meats and fish, was $16,346.15; in other words, the farm has

produced about 60 per cent, of our total food consumption.

With favorable weather conditions this should be greatly in-

creased the coming year. Some of the more valuable products

of the farm were as follows :
—

Poultry (pounds),
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opportunity for talks and lectures as well as for religious serv-

ices.) Boy labor has been used on this building in the placing

of concrete and doing other rough work. It is hoped that the

grading and the road around the building will be finished in

the spring, thus completing this unit so much needed.

The boys, working under their instructors, have installed a

new water service, with the exception of the steel standpipe of

140,000 gallons, which was erected by contract. About 4,000 feet

of water pipe was laid and a concrete pump house built; also

some 800 feet of collecting pipe and a collecting basin of 23,000

gallons completed. Two electrically driven Gould pumps, each

capable of pumping 150 gallons per minute, have been installed

in the pump house. There is every indication that this water

system will be adequate for the present and future needs of

the institution.

Equipment.

In spite of the reduced length of stay in the school enabling

us to handle more boys each year, we are greatly pressed for

room. If the demands of the courts are to be satisfied, another

cottage should be put into service as soon as possible.

Furthermore, I must again call your attention to the fact

that the school is rapidly outgrowing some of its original

equipment. Much of this was obtained through the remodeling

of old Shaker buildings. This must now be replaced by larger

and more efficient equipment. A new hospital building and

furnishings, also a new kitchen and laundry building and equip-

ment, are pressing needs, even with the present population of 250.

Academic Education.

Academic education at this school is, at present, limited to

teaching the fundamentals to the illiterate boys, of whom there

are usually about 10 per cent, in the school, and some further

instruction for those boys who have not finished the 5th grade.

It is hoped that with the additional schoolroom accommoda-

tions supplied by the new central building, this work will be

extended, especially in the form of night school, where the shop

boys will be given lessons in mechanical drawing and be taught

the more salient facts of the particular industry in which they
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are engaged. Furthermore, the school should furnish such

special training as is required to interest boys in reading and

insure their getting reasonably acquainted with such literature

as their capabilities will permit.

A new opaque projection machine presented to the school last

year makes it possible to give illustrated talks on educational

subjects at very slight cost. Through the boys' efforts in their

band and the minstrel shows, sufficient money has been accu-

mulated to purchase a moving-picture machine, which besides

being an excellent source of entertainment has great educational

value, inasmuch as films illustrating almost every industry

are obtainable at small expense.

Religious Training.

There is no class of boys standing more in need of religious

training than the juvenile delinquent. Many of these boys

have received little of such training at home and are far below

par in their susceptibility to emotional or spiritual appeal.

As in the past, a very definite effort is made to give each boy

at least sufficient training to enable him to hold a permanent

interest in his spiritual welfare after leaving the school. Our

Catholic boys are given an opportunity to go to confession

each week, and the rabbi continues his weekly visits to the

Hebrew boys, doing much to stimulate an interest in their

faith. The Protestant boys attend service and receive Bible

instruction each Sunday.

Military Training.

This year a system of military training has been instituted

with very gratifying results. Contrary to our expectations the

boys came to enjoy the drilling, and, assisted by the school

band, our evening parade and the battalion review held each

Sunday became features of the school life. Furthermore, the boys

learned to carry themselves straighter and eventually made a

better personal appearance because of the training. Two hun-

dred and fifty dummy guns have been made in the carpenter

and blacksmith shops, and it is hoped that this phase of the

school life will be further developed during this year.
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We are grateful for a set of silk colors presented by Mrs. Bayard

Thayer of Lancaster, the voluntary services of whose son, Mr.

Nathaniel Thayer, did much in bringing our military training to

so satisfactory an issue.

Health.

A proper standard of physical health is essential, inasmuch

as mind and morals are very largely dependent upon physical

reactions. In the past we have been able practically to elimi-

nate illness from the school through plenty of open-air work and

exercise, well-balanced diet and thorough cleanliness. At the

close of each day's work every boy is given a bath and change

of clothing, that he may be physically in keeping with the

orderly games, reading, etc., in the living rooms provided for

their evening hours.

The adoption of permanent immunization for diphtheria has

entirely rid us of the recurrent epidemics which for the past

two years have so badly upset the institution.

Recreation.

This phase of the school life is apt to be relegated to a

secondary place in the scheme for moral education. This is a

mistake of which I believe we are still guilty, as the play ele-

ment offers one of the best opportunities for moral education.

Some progress, however, has been made in the past year.

Whenever the boys have been free from work, baseball, foot-

ball, outdoor basket ball, track athletics and swimming have

pretty well filled the play time. During the winter months the

boys have the gymnasium, which is occupied every afternoon

and evening. Each cottage produces at least one dramatic

entertainment, and when the weather permits tobogganing is

an added pleasure.

The constant voluntary visits to the school of the old boys

that have made good have led to the establishment of Labor

Day as "Old Boys' Day." Each year from sixty to eighty of

these old fellows return in evident appreciation of the good

gained from their stay in the institution. Some of their talks

which follow the annual dinner are indeed notable because of
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the praiseworthy point of view the boys have attained. You
will perhaps be particularly gratified that at least 250 of the

1,400 boys released from the school since its opening in 1909

have joined the colors and are doing their bit with the best of

them. Several of them hold warrants as corporals and ser-

geants, and two .at least have returned disabled and with

special awards for bravery in action. These are heartening

evidences that delinquent boys are not so different from other

boys, and that most of them, if tided over the unstable years

of adolescence, will become worthy citizens.

Respectfully submitted,

GEORGE P. CAMPBELL,
Superintendent.



1917.] PUBLIC DOCUMENT— No. 93. 53

PHYSICIAN'S REPORT.

Industrial School for Boys.

To the Trustees of Massachusetts Training Schools.

The report of the medical work done at the Industrial School

for Boys during the year ending Nov. 30, 1917, is respectfully

submitted.

Since the opening of the school the health of the inmates

has never been better than during the past year. . The most

troublesome condition with which we had to deal was the occa-

sional appearance of mild cases of diphtheria during the early

months of the year. These cases were undoubtedly due to

the presence of a number of chronic carriers in the school,

who were inmates when the disease was prevalent the previous

year.

In order completely to eradicate the disease a new method

of immunization was employed. The latter part of March
every boy was given the Schick test. The reaction was re-

corded and each boy was classified as susceptible or immune
as shown by the reading of the tests. The boys who were

susceptible were then given one cubic centimeter of diphtheria

toxin-antitoxin, which had been used successfully by the New
York Board of Health in combating diphtheria in institutions

in that city.

The serum was administered in three doses at weekly inter-

vals to the inmates who were susceptible (approximately 50

per cent.), with the result that within three months the disease

was completely and permanently eradicated. We now give

each boy, shortly after his admission, the Schick test to de-

termine his immunity, and if he is found susceptible to diph-

theria he is given three immunizing doses of the toxin-anti-

toxin to render him permanently immune.

As a result of this method of immunization we have not had

a case of diphtheria since last June. The immunized boys
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have been given a reapplication of the Schick test at intervals

of three months after receiving the toxin-antitoxin, and are

invariably found to be immune. The physician strongly recom-

mends the use of this method in all institutions that have been

infected with diphtheria^

A description of the technique and of the beneficent result

of this method as applied in this school will be found in the

Public Health Bulletin, a periodical published by the Massa-

chusetts State Department of Health, for May, 1918.

We have had a number of minor accidents during the year,

none of which were of a serious nature. We have also had

three cases of pneumonia, all of which recovered.

We feel the need more than ever of adequate hospital and

isolation facilities. Being obliged to receive boys from the

courts, regardless of their physical condition, it is imperative

that we should have a suitable place for proper isolation and

observation before they are allowed to mingle with the other

inmates of the school.

Every new commitment is examined by the physician upon

his arrival, and if he is infected with any disease of a com-

municable nature, he presents a serious problem as to his dis-

position, until he ceases to be a menace to his fellow inmates.

Each new boy has an examination made of his eyes and ears,

and if he needs glasses they are provided. He also has his

teeth attended to, if necessary, by the school dentist.

Before being paroled, each boy is again thoroughly examined,

and it is gratifying to note the decided physical improvement

incident upon the time he has spent at the school. The boys

have plenty of good food and out-of-door employment and

exercise. The establishment of a system of military training

during the past year has made a great improvement in the

physique and carriage of the boys, as well as bringing about a

better esprit de corps for the school as a whole.

The following is a summary of the year's work: —

Number of physician's visits to the school, 515

Number of cases treated at hospital out-patient department, . . 4,546

Number of cases admitted to hospital, 179

Total number of different patients treated at out-patient depart-

ment, . . . . . . 1,521
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Total number of patients admitted to hospital, .

Total number of different patients admitted to hospital,

Largest number of cases treated at out-patient department in one

day,

Smallest number of cases treated at out-patient department in one

day, ...
Largest number of patients in hospital in one day, .

Smallest number of patients in. hospital in one day, .

Number of new inmates of school examined by physician,

Number of inmates examined by physician on leaving school,

Number of inmates examined by physician on return to school,

Number transferred to any other hospital or institution :
—

Massachusetts Charitable Eye and Ear Infirmary,

Massachusetts General Hospital, .

State Infirmary, Tewksbury, .

Wrentham State School,

Operations performed :
—

Incision for septic condition, .

Circumcision,

Reduction of fracture of scapular,

Suture of incised wounds,

Reduction of dislocated knee,

Ligation of severed artery,

Removal of tonsils, ....
Removal of adenoids,

Amputation of fingers, .

Culturing of nose and throat,

Schick test administered,

Number of immunizations by toxin-antitoxin,

Etherizations,

Number of new inmates during the year whose vision was tested,

Number of new inmates during the year whose hearing was tested,

Number of glasses prescribed,

179

152

35

3

9

1

271

208

61

1

2

1

1

15

1

1

15

1

1

1

4

1

52

433

216

9

271

271

20

Report of Dental Work performed by Dr. H. A. Draffin.

Number of amalgam fillings,

Number of cement fillings,

Number of cleanings,
'

Number of treatments,

Number of extractions,

558

236

176

87

228

Respectfully submitted,

THOMAS E. LILLY,

Physician.
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STATISTICS CONCERNING BOYS.

Industrial School for Boys.

Table 15. — Number received at and leaving Industrial School for Boys for

year ending Nov. 30, 1917.

Remaining in the school Nov. 30, 1916, 214

Committed during the year, 258

Received from the Lyman School for Boys on transfer, . .13
Returned from parole, 61

Returned from leave of absence, 8

Returned from hospitals, 3
x 557

Paroled, . .208

Returned paroles placed out, 60

Granted leave of absence, .10
Transferred to Lyman School for Boys, 6

Transferred to Massachusetts Reformatory, .... 6

Taken to Massachusetts General Hospital, 2

Taken to State Infirmary, .

Taken to Massachusetts Charitable Eye and Ear Infirmary,

Transferred to Wrentham State School,

Returned to Connecticut Reformatory,

Released to father,

Absent without leave, 16

313

Remaining in the school Nov. 30, 1917, 244

Table 16. — Nativity of parents of boys admitted to Industrial School for

Boys during year ending Nov. 30, 1917.

Both parents born in the United States, 66

Both parents foreign born, 141

Father native born and mother foreign, 32

Father foreign born and mother native, 19

Mother native born and father unknown, 4

Nativity of both parents unknown, 9

Total, 271

1 This represents 507 individuals.
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Table 17. — Nativity of boys admitted to Industrial School for Boys during

year ending Nov. 30, 1917

Born in the United States, 240
Born in foreign countries, 31

Canada and the Provinces,

Greece,

Russia, .

Portugal,

Italy, .

Poland,

Germany,

Sweden,

England,

Syria, .

Armenia,

Ireland,

Austria and Galicia,

St. Michaels,

Total, .

Table 18. — Causes of commitment of boys admitted

for Boys during year ending Nov.

Larceny,

Breaking and entering and larceny,

Breaking and entering, ......
Stubborn child,

Trespass with intent to steal, ....
Assault and battery,

Assault,

Attempt to commit rape and kindred offences,

Receiving stolen property, ....
Indecent exposure,

Drunkenness,

Vagrancy,

Ringing in false alarm of fire, ....
Forgery,

Unlawfully carrying revolver, ....
Manslaughter,

Runawaj^s, . .

Violation of probation, ......
Disturbing the peace,

271

to Industrial School

30, 1917.

115

58

26

37

1

3

2

4

1

2

1

3

3

1

1

1

8

1

3

Total number admitted, 271
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Table 19.— Domestic condition and habits at time of commitment of boys

admitted to Industrial School for Boys during year ending Nov. 80,

1917.

176

26

41

5

18

14

16

70

5

35

82

48

77

67

48

183

19

225

31

Had parents living, own or step

Had father only,

Had mother only,

Parents unknown,

Both parents dead,

Had stepfather, .

Had stepmother,

Had intemperate father,

Had intemperate mother,

Parents separated,

Had members of the family who had been arrested or

Had parents owning residence, ....
Had not attended school within one year,

Had not attended school within two years, .

Had not attended school within three years,

Had been in court before,

Had used intoxicating liquor, .

Had used tobacco, ....
Had been inmate of another institution,

imprisoned,

Table 20. — Ages of boys when admitted to Industrial School for Boys

during year ending Nov. 80, 1917}

15-16 years,

16-17 years,

17-18 years,

Apparently over 18,
2

.

Apparently under 15,
3

Total,

111

106

48

5

1

271

Table 21. -

In 2d grade,

In 3d grade,

In 4th grade,

In 5th grade,

Literacy of boys admitted to Industrial School for Boys during

year ending Nov. 80, 1917.

3

6

. 15

. . . .36

1 The statute authorizing commitments to the school reads, "not less than fifteen nor more

than eighteen years of age."

2 Including transfers from Lyman School.

3 Transfer from Lyman School.
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In 6th grade,

In 7th grade,

In 8th grade,

In 9th grade,

In high school,

Total,

42

64

43

21

41

271

Table 22. — Length of stay in Industrial School for Boys of all boys paroled

for first time during year ending Nov. SO, 1917.

Boys paroled.

Length of Stat.

Years. Months.

39,

64,

39,

27,

4,

3,

1,

1,

Boys paroled.

Length of Stay.

Years. Months.

Total number paroled for the first time during year, 208; average length of stay in the school,

11.73 months.
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TREASURER'S REPORT.

Industrial School for Boys.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1917: —

Cash Account.
Balance Dec. 1, 1916 $970 71

Receipts.

$182 50

96 31

Institution Receipts.
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Amount brought forward,

Balance Nov. 30, 1917:—
In bank,

In office,

Total

Maintenance .

Appropriation, current year, ....
Balance from previous year, brought forward,

Total

Expenses (as analyzed below), ....
Balance reverting to treasury of Commonwealth,
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Amounts brought forward,

Food— Con.

Macaroni and spaghetti,

Meats
Molasses and syrups,

Peanut butter, pie filling, etc.,

Potatoes,

Seasonings and condiments,
Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried)

Yeast, baking powder, etc.,

Sundries,

Freight,

Clothing and materials:—
Boots, shoes and rubbers,

Clothing (outer), .

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings,

Socks and smallwares,

Sundries,

Freight,

Furnishings and household supplies : —
Beds, bedding, etc.,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Dry goods and smallwares,
Fire hose and extinguishers,

Furniture, upholstery, etc.,

Kitchen and household wares, .

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Table linen, paper napkins, towels, etc.

Sundries,

Freight,

Electric lamps,

Medical and general care: —
Books, periodicals, etc., .

Entertainments, games, etc., .

Manual training supplies,

Medicines (supplies and apparatus),
Medical attendance (extra),

Return of runaways,
School books and supplies,

Trunks, handbags, etc., .

Water, .....
Sundries, ....
Freight, ....

),267 02 $39,410 87

65 40

2,015 66

511 99

180 50

9 50

316 03

2,446 00

579 27

11 58

182 33

268 46

148 47

343 94

$2,6S0 96

42 29

1,087 28

1,895 80
193 64

384 96

624 16

25

53 71

$514 48

87 49

86 96

288 47
12 83

235 63

766 20

720 92

201 75

407 17

21 77

71 80

201 35

$249 03

355 44
230 30

631 13

111 40

400 23

85 08
16 20

1,311 29

271 96

26 96

16,346 15

6,963 05

3,616 82

3,689 02

Amount carried forward, $70,025 91
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$70,025 91

Heat, light and power:—
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Special Appropriations.

Balance Dec. 1, 1916, $86,420 32
Appropriations for fiscal year, . . . . . . . . 7,345 00

Total

Expended during the year (see statement annexed)

,

Reverting to treasury of Commonwealth,

Balance Nov. 30, 1917, $36,983 86

Resources and Liabilities.

Resources.

Cash on hand, ....... $4,449 23
November cash vouchers (paid from advance
money), account of maintenance, . . . 1,550 77

Due from treasury of Commonwealth from avail-

able appropriation account November, 1917,

schedule, 5,529 59
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VALUATION OF PROPERTY.

Industrial School for Boys.

Nov. 30, 1917.

Real Estate.

Land.

32 acres school grounds, at $75, . . . $2,400 00

160 acres tillage, at $30, 4,800 00

120 acres mowing, at $54, 6,480 00

30 acres orchard, at $40, 1,200 00

130 acres pasture, at $20, 2,600 00

189 acres woodland, at $20, .... 3,780 00

229 acres waste and miscellaneous, at $10, . 2,290 00

Sidewalks, 1,210 00

Buildings.

Cottage No. 1 (inmates), $12,000 00

Cottage No. 2, 6,000 00

Cottage No. 3, . . . . . . . 5,000 00

Cottage No. 4, 13,700 00

Cottage No. 5, 13,700 00

Cottage No. 6, 6,500 00

Cottage No. 7, 15,274 00

Cottage No. 8, 18,200 00

Farmer's house (employees), .... 1,000 00

House with brick basement (3 tenement), . 1,700 00

Stone house, 1,000 00

Workman's house, south meadow, . . . 1,200 00

Administration building (administration), . 10,000 00

Infirmary, . 1,500 00

Kitchen and laundry building, . . . . 4,500 00

Chapel, 2,000 00

Industrial building, . .

v
. . .- . 21,500 00

Cow barn and shed, 6,000 00

Addition to cow barn, . . . . • . . 7,743 00

$24,760 00

Amounts carried forward, $148,517 00 $24,760 00
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Amounts brought forward, $148,517 00 $24,760 00

Horse barn, 1,200 00

Piggery, 1,200 00

Dairy house, 1,200 00

Small tool house, 100 00

Corn house, 100 00

North wood shed, ...... 300 00

North tool shed, . . . . • . . . 700 00

Windmill, 300 00

Three silos, 550 00

Two hen houses, 800 00

Brooder house, 1,000 00

Ice house, 500 00

Ice house and refrigerator, 1,489 00

Fireproof storehouse, cost, 17,999 82

Central building (in process of construction), 65,986 17

Work shed, cost, 1,248 81

Old evaporation building, 500 00

House, tailor shop, 500 00

Old shop building and sheds, .... 1,000 00

Brick shop (storage), 200 00

Transformer house (heat, light and power), . 200 00

Water system (cost), 7,836 00

Addition to water system (in process of con-

struction), 14,074 97

Sewerage system (cost), 5,918 32

Telephone system, 650 00

Electrical distributing system (in process of

construction), 500 00

Equipment for heat, light and power, . . 252 45

274,822 54

Total real estate, ,582 54

Personal Property.

Personal property, 79,791 70

Total valuation of property, $379,374 24
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STATISTICAL FORM FOR STATE INSTITUTIONS.

Indttstkial School for Boys.

Number in the Institution.
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Expenditures for the Parole Department.

These expenditures paid from appropriation for parole work, Walter

A. Wheeler, superintendent. (See page 81.)

Notes on current expenses :
—

1. Salaries and wages should include salaries of trustees or directors,

if any.

2. Clothing includes shoes, and also materials for clothing and shoes if

they are manufactured in the institution.

3. Ordinary repairs include all of those which simply maintain the

buildings in condition, without adding to them. Any repairs which

are of the nature of additions should be classed with permanent

improvements.

4. Office, domestic and outdoor expenses include everything not other-

wise provided for, e.g., furniture, bedding, laundry supplies, medi-

cines, engineer's supplies, postage, freight, farm expenses, etc.

Executive head of the institution (superintendent) : George P. Campbell,

Executive head of Parole Department : Walter A. Wheeler.
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BOYS PAROLE DEPARTMENT.

SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

This report covers the parole work of the Lyman School for

Boys at Westborough and the Industrial School for Boys at

Shirley.

The total number of boys on parole from both schools during

the year ending Nov. 30, 1917, was 2,416, an increase of 177

over last year. The total number of boys visited during the

year was 2,110, of whom 1,487 were from the Lyman School

and 623 from the Industrial School for Boys. During the year

a total of 7,605 visits have been made to boys on parole. Of

these visits, 5,409 were made to boys paroled from the Lyman
School and 2,196 to boys paroled from the Industrial School

for Boys. Investigations of boys' homes numbered 1,304, and

there were 107 investigations of proposed foster homes.

As the years go by, the work of the Parole Department in-

creases both in volume and in scope. In the early days of

the department, very few petitions for the release of boys to

their homes, requiring repeated investigations of conditions

there, were presented to the trustees. In contrast to this, there

have been 1,304 investigations of homes this year, a large part

of which were reinvestigations caused by petitions. Returning

runaways from the schools, and taking boys to hospitals from

the schools, together with these numerous reinvestigations, have

taken much time from the constructive parole work for our

boys. Social workers agree that the oversight and care of even

100 boys per visitor on parole or probation is the full limit for

doing effective work; yet our visitors average many more, vary-

ing according to circumstances, accessibility being one of the chief

factors in determining the number.



1917.] PUBLIC DOCUMENT — No. 93. 71

A glance at the statistics given below will show an in-

crease in the visiting list of 14.6 per cent, over last year.

The number of boys on parole from the Industrial School for

Boys at Shirley has increased from 467 on Dec. 1, 1916, to

581 in 1917, or 24.4 per cent. The number on parole from the

Lyman School for Boys is 1,407 in 1917, as compared with

1,268 in 1916, a gain of 10.9 per cent. To meet this increase

our visiting force has not been augmented in proportion, and
as the office work of this department now demands the presence

of the superintendent or assistant superintendent practically

all the time, some provision must be made for the care of the

boys in the district up to this time under the superintendent's

personal visitation. To this increase in duties, without an

adequate increase in workers, may be laid in part the increase

of boys on parole classed as "whereabouts unknown," though

the unusual opportunities for boys to better their financial

conditions have undoubtedly caused many boys to leave their

homes or places, and must be considered also as a factor in

this increase.

Home Upbuilding.

The importance of establishing cordial relations between the

home of a newly committed boy and the visitor has been

stated and restated in previous reports. Too much emphasis

can hardly be placed upon this phase of the work. It is the

aim of each visitor to see such homes as soon as possible after

the boy is sent to the school. Fresh from a conference with

the boy, a tactful visitor is always welcome and his suggestions,

at this time, most likely to be heeded. In many instances,

where the cause of the boy's delinquency was almost wholly

contributed by the home and its surroundings and a return to

such home seemed at the time impossible, by the efforts of

the visitor, using as a lever the love for the absent boy, such

changes have been wrought that the home, as well as the boy,

has been reformed. From every point of view this is a tre-

mendously important part of a visitor's work. It restores a

boy to his own home; it makes the home fit to receive the

boy; it saves the State much expense in outfitting a boy for

a place other than his home and in visiting him therein often
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at considerable expense; the boy and his parents are usually

better satisfied; the danger of runaways and the expense en-

tailed in returning such boys is obviated; and, last but not

least, the responsibility for the boy is placed where it belongs,

on the home. In my judgment a normal boy of eighteen years

of age, who has even a poor home but whose desire to return to

it is strong, and that desire is reciprocated by the parents,

should, under ordinary circumstances, be allowed a trial there

before placing elsewhere.

Boys of School Age.

With boys under fourteen years of age, and who, under the

law, must attend public schools, the problem is different. Such

boys, unless they have had, previous to commitment, a long

record of delinquency, are placed upon entrance to the Lyman
School either in the Berlin cottage or in a cottage at the main

school itself, using the same method of treatment as Berlin;

that is, not being subject to the rigid discipline of the older

boys. Here, under the watchful eye and training of the

master and matron, they remain for a few months only, when

their cases are presented to your Board to determine whether

they shall have a trial at home or be boarded for a period in

a home other than their own. Experience has proved that in

the great majority of cases young boys, detained and trained

a few months only at the school, and then allowed a trial at

home, fail to do well and are returned to the school because of

further delinquency. Not being able to work, such boys soon

find in their leisure hours the same temptations and the same

companions that caused their previous commitment, and, while

the home itself may be ready to receive such boys, it is, in

most cases, hazardous to allow these younger boys to return

to their old environment until a year, at least, has passed since

their commitment.

Both the work in making the home fit, undertaking to re-

move the objectionable and often criminal tendencies therein,

and the supervision of these younger boys in districts tending

to promote delinquency among children, demand the very best

that is in the visitor, — a real, kindly and sympathetic interest

and a tactful dealing with the different aspects of the case.
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There can be no perfunctory work here. Here is where the

personality of the visitor counts. The work of the Parole

Department, if done efficiently, not only shortens the time

necessary for boys to remain in the schools, and by so much
relieves the State of the expense entailed thereby, but, what is

more important, restores the boy to his normal life in the com-

munity earlier. To hamper a work so vital to the well-being

of a boy by an inadequate force is to my mind, as a distin-

guished Federal officer in another field has said, "economically

indefensible."

Office Force.

For the last two years we have had an office force of two,—
a clerk and a bookkeeper. Upon them has rested the burden

of making out the regular monthly schedule of expenses, the

boarding schedule of 100 boarded boys bimonthly, book-

keeping, banking of earnings of boys working for wages, filing

reports, — 8,016 the past year, — notifying visitors of weekly

changes, and a large correspondence with trustees, parents and

boys, necessary for so large an establishment.

Up to this time, requisitions for and inspection of clothing

for all boys going to place, together with making the necessary

arrangements for their transfer, have also been a part of the

work of the office force. It is no wonder that some confusion

has arisen. A bookkeeper, stenographer and clerk are im-

peratively demanded.

Conferences at Shirley.

There have been held at the Industrial School for Boys at

Shirley five bimonthly meetings of the department, at which

papers on various phases of parole work, drawn from experiences

of the writer, have been presented and discussed, paragraph

by paragraph, by the members of the force. The superintend-

ent of the Industrial School is always present, and adds his

suggestions in the discussions. Copies of these papers and

discussions thereon have been preserved, and altogether these

meetings have been of much practical value. It is proposed

the coming year to continue them. On the day of these gath-

erings, the forenoon is spent by each visitor in visiting boys
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committed to the institution from the district represented by

him. Thus, our meetings have a twofold value, — getting ac-

quainted with the boys soon to be paroled, and the stimulus

gained by the conference.

Personnel.

Owing to illness caused by an accident received while in the

service of the State, Mr. Orrin A. Gardner was given a leave

of absence, without pay, from January 1 to the end of the

year. It is hoped that he may again, at an early date, take

up his duties as visitor.

Mr. Edward H. Sullivan, after twenty-seven months' serv-

ice as visitor, resigned to enter a more lucrative position in

the business world, March 1, 1917.

Mr. James S. Kenneally was appointed visitor, beginning his

work April 23, 1917, and Mr. Fred L. Whitcomb was made

temporary visitor and is now serving in that capacity.

Near the close of the year, Mr. John J. Smith, who has had

for his specialty the work among the Shirley boys, was ap-

pointed acting assistant superintendent. He will continue his

work among the boys, but will be in the office in Boston, soon

to be established, a part of the time.

Honor Roll.

Twenty-nine boys (21 Lyman and 8 Shirley), for continued

meritorious conduct during parole, having proved themselves

worthy, have been honorably discharged by vote of your

Board. In each case letters announcing the same are sent by

the secretary of the Board of Trustees to the boy and to the

court from which he was originally committed. To this roll of

honor must be added the names of 316 (217 Lyman and 99

Shirley) boys who are serving the cause of liberty in the Army

and Navy of the United States. Many of our older boys,

young men now, have been advanced in rank, — one at least is

now a captain in the regular army. We are receiving scores of

letters from boys in the camps and over the sea, paying high

tribute to the training of the Massachusetts Training Schools

and to faithful teachers and visitors.
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Home-coming Days.

The home-coming day for boys becoming of age during the

year at the Lyman School and the alumni banquet for Shirley

boys on parole were both discontinued this year, — the former

on account of so many boys becoming of age being in the Army,

and for the latter was substituted the Labor Day reunion at

the Shirley School. This reunion was largely attended. There

were pleasant interviews between former pupils and officers,

with much good fellowship resulting.

For further details of the work of this department, reference

may be had to the various statistical tables appended to this

report.

The department desires to express its appreciation of the

courtesy and aid of the superintendents and officers of both

schools, and to your Board for continuous constructive counsel

and oversight.

Respectfully submitted,

WALTER A. WHEELER,
Superintendent.



76 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

STATISTICS CONCERNING WORK OF THE BOYS
PAROLE DEPARTMENT.

I. Lyman School for Boys.

Table 23. — Changes in number of Lyman School boys on visiting list of

Parole Department during year ending Nov. 30, 1917

.

Total number of Lyman School boys on Parole Department's visit-

ing list for the year ending Nov. 30, 1917, 1,675

Becoming of age during the year, . 187

Committed to the Massachusetts Reformatory, ... 12

Transferred to Shirley, 3

Died, 4

Honorably discharged from custody, 10

Returned to the school and not relocated :
—

For serious fault, . . . 7

Not serious, 45

52

268

On the visiting list Dec. 1, 1917, 1,407

Of the 1,407 on the visiting list, 56 (not including those in the

foreign service of the United States government) are classed as

out of the New England States and employment unknown, and

there are 142 on the unknown list. The occupations of the

remaining 1,209 boys may be summarized as follows: —

Table 24.— Occupations of Lyman School boys on visiting list Nov. 80, 1917.

Number. Per Cent.

In the United States Army and Navy,
At board, attending school, .......
Attending school, not boarded, ......
Employed on farms, .........
In textile and other mills, .......
Recently released,
In 51 different occupations, ........
Idle, invalid, in hospitals, occupation unknown and in other insti-

tutions,............
Classed as laborers, ..........
In machine shops, . . . . . . .

In shoe shops, ...........
Clerks and in stores, .........

Total

217
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The report cards of the 1,209 boys show that at the time of

the last report 928, or 76 per cent., were doing well; 224, or 19

per cent., fair; and 57, or 5 per cent., badly.

Aside from the parents of the boy, other relatives are sought

who might assume the care and responsibility of the absent or

unfit parent. During the year just closed 36 boys whose

parents were dead or not able to care for them were sent to

other relatives.

Table 25. — Placing of boys paroled from Lyman School for Boys during

year ending Nov. SO, 1917.

Number of boys paroled to their own homes or with relatives, . 292

Number of boys paroled to others,........ 190

Number of boys boarded out, 132

Total number paroled within the year and becoming subjects

of visitation, 614

Number of boys actually at board Nov. 30, 1917, . . . . 84

Table 26. — Number of boys returned to Lyman School for Boys from parole

during year ending Nov. SO, 1917.

For serious fault, not relocated, 7

For relocation and other purposes, 280

Total number returned, 287

Table 27. — Occupations of all boys who have been in Lyman School for

Boys who have become of age during year ending Nov. SO, 1917.

In the United States Army and Navy, ....
Employed on farms,

In textile and other mills, ......
Honorably discharged

In 28 different occupations, ......
In Massachusetts Reformatory and other institutions, .

Out of the State,

Idle, occupations unknown, in hospitals and invalids, .

Total

Per Cent.

100.0
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Table 28. — Conduct of all boys ivho have been in Lyman School for Boys

who became of age during year ending Nov. 30, 1917.

Doing well,

Doing fairly well,

Doing badly, .

Conduct unknown,

Total, .

Per Cent.

100.0

Table 29. — Collection of wages for boys on parole from Lyman School for

Boys for year ending Nov. 30, 1917.

Amount of money collected as wages for boys during the year

and placed to their credit in banks, $1,689 23

Number of boys in behalf of whom money was collected, . 125

Total amount of money standing to the credit of boys in the

Westborough savings bank, $7,692 64

Number of boys in behalf of whom money is deposited, . . 334

Boys over eighteen years of age usually make their own bar-

gains and collect their own wages. Wages of boys living at

home are taken care of by the boy or his family, and not by

the visitor.

Table 30. — Young boys boarded out from Lyman School for Boys, and

expenditures for board and clothing for year ending Nov. 30, 1917.

Number of boys at board Dec. 1, 1916, 101

Number of additional boys for whom board has been paid during the

year, . . 122

Total number for whom board has been paid during the year, . 223

Amount spent for board, . . . . . . . - . $10,642 27

Amount spent for clothing, 2,908 48

Amount spent for doctors, 262 93

Amount spent for hospitals and hospital treatment, . . 112 20

Amount spent for dentists, . 8 00

Miscellaneous, ,
•

. 162 82

Total, $14,096 70
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Table 31. — Tuition in 'public schools for boys boarded out from Lyman
School during year ending Nov. 30, 1917.

Number of boys for whom tuition has been paid, . . . 147

Amount of tuition paid, $2,081 17

II. Industrial School for Boys.

Table 32. — Changes in numbers of Industrial School boys on visiting list

of Parole Department during year ending Nov. 30, 1917.

Total number of individuals on the visiting list for the year ending

Nov. 30, 1917, . 741

Becoming of age during the year, 138

Committed to the Massachusetts Reformatory, .... 1

Honorably discharged from custody, . . . . . . 8

Returned to the school and not relocated:—
For serious fault, . . .3
Not serious, 10

13

JL60

On the visiting list Nov. 30, 1917, 581

Of the 581 boys on the visiting list, 9 (not including those

in the foreign service of the* United States government) are

classed as out of the New England States and employment

unknown, and 29 are on the unknown list. The occupations of

the remaining 543 boys, with the number engaged in each occu-

pation, were as follows :
—

Table 33. — Occupations of boys from Industrial School for Boys who were

on visiting list of Parole Department Nov. 30, 1917.

Number.
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The reports of the above-mentioned boys — 543 — show

that at the time of the last report 390
;
or 72 per cent., were

doing well; 108, or 20 per cent., fairly well; and 45, or 8 per

cent., badly.

Table 34. — Condition of all boys on parole from Industrial School on

Nov. 30, 1917.

Doing well,

Doing fairly well, ....
Doing badly

Out of the State, ....
Whereabouts and condition unknown,

Total

Per Cent.

Table 35.— Occupations of boys who had been in Industrial School and

who became of age during year ending Nov. 30, 1917.

Number.
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Table 37. — Visits made to boys on parole from Industrial School for Boys

for year ending Nov. 30, 1917.

Number of visits to paroled boys, 2,196

Number of boys visited, 623

III. Financial Statement.

Table 38. — Expenditures in connection with the parole of boys from the

Lyman and Industrial Schools for Boys, year ending Nov. 80, 1917.

Salaries :
—

Walter A. Wheeler, superintendent, . . . $2,000 00

Visitors, 10,270 66

Clerks, 1,171

Travel, visitors and boys :
—

Travel of visitors, .

Carriage hire for visitors,

Telephone and telegraph,

Travel of boys,

Carriage hire for boys, .

Return of runaways and sundries,

Office expenses :
—

Postage,

Printing,

Stationery,

Telephone and telegraph,

Sundries,

$4,966 03
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INDUSTRIAL SCHOOL FOR GIRLS AT
LANCASTER.

SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

With a daily average of 41 more girls in the institution this

year than last, we have had the added problem of trying to

house, clothe and feed this number and keep within the limits

of our appropriation, but owing to the great advance in prices,

together with the increased population, this was impossible to

do. The necessity for the strictest economy has taught us a

wonderful lesson, however. It has made us all less selfish, has

made us resourceful in substituting cheaper foods for those we

were accustomed to, and has filled us all with a strong desire

to do our bit for our country. This education has been spread

beyond the boundaries of the institution, inasmuch as the

girls have passed on good advice in their letters to their parents.

A very patriotic spirit has been shown by the girls in the sac-

rifice of much of their recreation time in knitting for the Red

Cross. Eew of the girls had ever knitted before, but were

taught to do so here. We sent a large box of sweaters, scarfs,

wristers and helmets to Boston, and received a splendid letter

of commendation for the excellence of the work.

Last summer a representative of the Worcester County Farm
Bureau came to the institution and gave a demonstration be-

fore the officers and girls of canning by the "cold pack"

method. With increased farm products, and an eye to saving

this winter, we canned far more fruit and vegetables than ever

before. As another indication of their desire to help, the girls

signed food administration pledge cards, agreeing to do all in

their power to be economical and conserving of food.

Our increased numbers this year are probably due in part to
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the general unrest caused by the existence of several canton-

ments in this State, for certain girls are bound to be attracted

by the uniforms. The splendid spirit of the school has been

maintained, however, in spite of the large number and the

crowded conditions. Besides a great deal of individual work

with our girls, much constructive work is done en masse. The
assembling of the girls every morning at 8.30 for one-half hour

has done much to increase the esprit de corps. This assembling

affords the superintendent an opportunity to address the school

as a whole, commenting where improvement has been shown
;

criticizing where necessary, keeping girls in touch with affairs

of the world by relating events of interest to them, and to have

guests who have remained at the institution over night say a

few words to the girls.

The parole cottage, mentioned in my 1916 report, has proved

all we hoped it would. After a trial of a year and three

months, only one girl paroled from this cottage has been re-

turned to the school for misconduct, and she had lived in this

cottage but six weeks. The purpose of the parole cottage is to

give the girls that freedom and choice in work which will en-

able them to make use of their own originality and personality

and to become more self-reliant. The largest possible freedom

is given each individual, and the cottage has been made a sort

of prototype of the home in which each girl might work when

she is paroled. Each girl is tested to see whether she is ready

to go back into the community. If she does not pass this test,

she is removed from the cottage as one who is not yet ready

for parole, and her return to the community is thereby de-

layed. The several girls who were thus delayed in being paroled

proved the efficacy of the scheme by "making good" when

finally sent into the community.

The most marked improvement in our school work during

the year 1916-17 was brought about by the furnishing of an

unused basement room in the school building for a domestic

science room. Our present equipment is sufficient for 8 girls

at a time. A total of 52 girls are enrolled in the domestic

science classes. It is our aim to make these classes distinctly

practical, and we hope as a result that they may be a material

aid to the girls when they take their regular kitchen training.
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With this latter point in view, the newer girls are selected for

these classes.

Additional sewing classes held during the summer have given

more time for actual training and have made possible an inno-

vation in the graded sewing classes. Now as a part of their

course, beginning with a simple gingham apron in the first sew-

ing class, the girls make all their own "going out" clothes,

instead of drawing from a general supply at the storehouse.

This provides an additional incentive to interest and good work,

and girls learn how to adapt the regulation sizes to their own

needs.

Books from the school library have been unusually popular.

The girls enjoy fiction and by making a careful selection from

the many wholesome girls' books on the market those can be

secured that interest the girls and carry with them good, moral

lessons.

A new motion-picture machine and a reflectoscope are sources

of both pleasure and instruction to the girls. Since obtaining

the latter an evening assembly has been substituted for the

Friday afternoon assembly of last year. At this time pictures

of things they have been studying are shown, and by informal

talks the school work is reviewed.

At the close of the academic year in June a pageant and ex-

hibition were held as usual. Although not as largely attended

as in some previous years, the affair was felt to be unusually

worthy of mention.

Plans have been made whereby the school work for the men-

tally defective girls in Bolton cottage is much more satisfac-

tory for that type of girl. All receive academic work, but this

alternates with hand work. The change from the rug loom,

chair caning, or knitting to the schoolroom makes a variety.

Although the present arrangement has been in effect only a

short time, better results are already noted by matron and

teachers not only in increased interest on the part of the girls

but also in better deportment.

At our morning assemblies in the chapel girls from the higher

grades have presented topics of current news, usually pertain-

ing to the war. This is excellent drill for the girls, both in

discriminating as to what is important and interesting, and
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also in gaining self possession and poise in presenting well a

topic before an audience.

We try to make our entertainments not only interesting but

instructive as well. On Flag Day a history of our flag was

read and appropriate poems recited and songs sung, and on

another day, when a new flag was placed on our school build-

ing, a great demonstration of patriotism was shown. Fourth of

July, Hallowe'en, Thanksgiving, Christmas, Easter, etc., are all

appropriately celebrated. The class of pictures selected for the

motion-picture entertainments has been of a high and instruc-

tive order.

As an outcome of the war we have lost two of our physicians.

Dr. C. C. Beckley was sent to Fort Snelling, Minn., and Dr.

D. F. O'Connor was sent to Houston, Tex. Dr. Gilman Chase

has been taking Dr. Beckley's place and Dr. William E. Dolan

Dr. O'Connor's.

No illness of a serious nature has occurred during the year.

For detailed account of health, see physician's report.

The religious instruction has continued as in the past.

Twelve Episcopal girls were confirmed by Bishop Davies. Mr.

Carpenter, for three years in charge of the Protestant service,

left us to go to another State, and he has been succeeded by

Mr. Harold Campbell of Newton. Rev. Charles H. Duffy, in

charge of the Catholic instruction for five and one-half years,

was transferred to another district, and Rev. Richard J. Shields

was appointed to succeed him.

Much has been done in a material way to improve the in-

stitution. The laundry department at Bolton cottage has been

made over by removing partitions and installing additional set

tubs. New set tubs were placed in the farmhouse and other

necessary plumbing done there. Another bathroom was put

into Richardson cottage. New flooring was put into several of

the old cottages, much interior painting was done, roofs and

chimneys have been repaired, and new cement walks have been

laid, now completing the system of walks laid out several years

ago.

One of the most important accomplishments was the cleaning

of our reservoir. The water was drained off and the basin

cleaned. The banks were graded and a retaining wall built.
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The old hot-air system of heating Putnam cottage was re-

placed by a splendid steam heating system. The boiler for-

merly used in our chapel was transferred to the administration

building, and the office formerly heated by hot air is now more

adequately heated.

An addition was made to our piggery, so that more hogs

can be taken care of. All the above was made possible by

special appropriations.

Our farm made a very creditable showing. The value of our

farm products this year was $24,987.46 against $15,598.74 last

year. These figures were compiled from valuations given us by

the Auditor's office.

I commented last year on the fact that we had surpassed all

preceding records in having had during the year 2,107 visitors.

This year we have gone ahead of that in having had 2,469.

Of these, 1,515 came to visit girls and 954 to see the institu-

tion. Among the latter group were two legislative committees,

— that on public institutions and the special recess finance

committee, — nine women lawyers, who spent an afternoon

here, and the Patriotic Protective League of Women. The
trustees made frequent and helpful visits.

Respectfully submitted,

AMY F. EVERALL,
Superintendent.
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PHYSICIAN'S REPORT.

Industrial School for Girls.

To the Trustees of Massachusetts Training Schools.

The following report of the medical work at the Industrial

School for Girls for the year ending Nov. 30, 1917, is respect-

fully submitted.

Since Dr. C. C. Beckley voluntarily responded to the call to

the colors in June, 1917, I have been substituting for him. I

am glad to note that soon after his enlistment Dr. Beckley was

promoted to the rank of captain in the Medical Reserve Corps

of the United States Army. Before another year passes by,

it is our most sincere wish that he will return and again be in

charge of the medical work here.

The medical work has been carried on along the lines so

carefully planned and worked out by Dr. Beckley. The insti-

tution has been free of epidemics of all kinds except for 91

cases of gastrointestinal disturbance during the last days of

October and first week of November. All cases were of short

duration and the epidemic soon spent itself.

As Dr. D. F. O'Connor enlisted in the Medical Reserve

Corps, the examination and treatment of the e}res, ears, noses

and throats of the inmates is being done by Dr. William E.

Dolan.

Dr. E. T. Fox has continued his very careful and consci-

entious dental work. Detailed report of their work is given

below.

Dr. Louise F. MacLean has been resident medical assistant

since March 29, 1917, and has served conscientiously.

I wish to thank all the officers for their loyal support and

assistance rendered me in this work.

I would recommend that all girls be given typhoid pro-

phylaxis, so that an epidemic of typhoid fever may be pre-

vented. This could be done at very little, if any, expense.
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Your attention is called to the summary which follows
;
show-

ing the large number of examinations and treatments given

during the year.

Summary of Work done.

Number of patients treated at out-patient department, . . . 6,103

Number of cases admitted to hospital, 491

Total number of different patients admitted to hospital, . . 341

Average number of patients in hospital, 10

Average number of patients treated at out-patient department, . 19

Smallest number of patients treated in one day, .... 3

Number of new inmates examined by resident physician, . . 155

Number of inmates examined by resident physician on their re-

turn to the school, 123

Total number of syphilitic girls, 110

Average number of syphilitic girls, 75

Number of inmates examined by resident physician on leaving

school, * 137

Wassermann tests, 331

Number of slides taken, 272

Number of girls from whom slides were taken, .... 265

Total number of treatments given for gonorrhea, .... 33,003

An outbreak of gastrointestinal disturbance cases, cause unknown,

occurring October 25 to November 3, 91

Cases of German measles in June, 5

Report of Work of Oculist.

Number of visits, 22

Inmates committed during year whose vision was tested, . . 155

Number of other inmates whose vision was tested, .... 69

Number of ear examinations, 165

Number of throat examinations, 181

Number of nose examinations, 165

Number of going-out girls seen, 11

Number of glands positive, 106

Number of glands negative, 47

Prescriptions for glasses, . . . .
'

. . . . . 52

Operations for adenoids and tonsils, 31

Defective vision, 66

Defective hearing, ...... . 17

Deviated septum, 36

Report of Work of Dentist.

Number of girls treated, 221

Cleansings, 201

Amalgam fillings, 1,044
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Enamel fillings, 201

Cement fillings, 84

Extractions, 291

Gas administrations, . 149

Cocaine administrations, . 11

Abscesses cured, 18

Treatments for same, 57

Pulps removed under pressure, ........ 28

Porcelain crowns, 5

Gold inlays, 1

Dental splints, 1

An accident occurred which fractured the process and loos-

ened five of the upper front teeth; a splint of aluminum was

made and fastened in place resulting in the tightening of the

teeth and saving the pulps.

Respectfully submitted,

GILMAN L. CHASE,

Physician.
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STATISTICS CONCERNING GIRLS.

Industrial School for Girls.

[Prepared by the Girls Parole Department.]

Table 39. — Total number of girls in custody of Industrial School for Girls,,

both inside and outside institution.

In the school Nov. 30, 1916, 286

Outside the school, either on parole, in other institutions, or

whereabouts unknown, Nov. 30, 1916, 330

Total number in custody Nov. 30, 1916, .... 616

Committed during year ending Nov. 30, 1917, .... 155

771

Attained majority during year ending Nov. 30, 1917, . . 82

Honorably discharged during year, . . ... . .18
In other institutions by transfer or commitment, ... 14

Discharged as unfit subject, . .1
Deaths during year, 2

117

Total in custody Nov. 30, 1917, 654

Table 40. — Number coming into and going from Industrial School for

Girls during year ending Nov. 30, 1917.

In the school Nov. 30, 1916, . . . . . . . .286

Since committed, 155

441

Recalled to the school :

—
For a visit to the school, 41

From visit, 1

On account of illness, 7

For rest, . 1

From hospital, 10

From observation in hospital for insane, 1

From temporary place, 4

From witnessing at court, 4

Because unsatisfactory in place, 2
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Table 40 — Concluded.

Recalled to the school— Con.

For further training, 4

For larceny, 1

For running away, 16

For running from the school, 9

For running from place, 6

For running from home, 1

For being immoral while a runaway, 18

While a runaway from the school, 2

While a runaway from place, 12

While a runaway from home, 4

Question of immorality while a runaway, 1

For planning to run away, 1

In danger of running away, 1

For immoral conduct, 3

Because in danger of immoral conduct, 7

123

Released from the school:—
On parole to parents or relatives, 22

On parole to other families for wages, 107

On parole to other families to attend school, earning wages, . 4

On parole to other families to attend school, earning board, . 5

On parole to other families to attend school, being boarded, 1

On parole to parents or relatives to attend school, ... 2

To temporary place, 4

For visit at home, 1

From a visit to the school, 41

From a rest at the school, 1

Ran away from Industrial School, 10

Transferred to hospitals, 26

To hospital for insane for observation, 1

Transferred to Reformatory for Women, 5

To witness at court, 4

On becoming of age, 1

Discharged as unfit subject, 1

« 236

Remaining in the school, Nov. 30, 1917, 32S

1 One hundred and one individual girls were returned during the year.

2 One hundred and ninety-four individual girls were released during the year.
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Table 41. — Length of stay in Industrial School for Girls of all girls paroled

for first time during year ending Nov. 30, 1917.

Girls paroled.

Length of Stay.

Years. Months.

Girls paroled.

Length of Stat.

Years. Months.

2
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Table 42. — Technical causes of commitments to Industrial School for

Girls during year ending Nov. SO, 1917.

A delinquent child,

Breaking and entering, .

Breaking and entering and

larceny and assault and bat-

tery, ....
Common night walker, .

Fornication,

Idle and disorderly,

Idle vagrant and vicious,

Larceny, ....
Leading an idle and vicious

life, ....
Lewdness,

Lewd and lascivious person,

19

2

1

1

10

2

3

13

3

11

1

Lewd and lascivious cohabita-

tion,

Lewd, wanton and lascivious

person,

Runaway, ....
Stubbornness, ....
Stubborn child,

Stubborn and disobedient

child,

Wayward, . . . .

Vagrancy, ....

1

5

9

30

36

4

2

2

Total number committed, 155

Table 43. — Ages at time of commitment of girls committed to Industrial

School for Girls during year ending Nov. 30, 1917.

Between 10 and 11 years, 1

Between 11 and 12 years, 3

Between 12 and 13 years, 9

Between 13 and 14 years, 16

Between 14 and 15 years, 16

Between 15 and 16 years, . 47

Between 16 and 17 years, 60

Between 17 and 18 years, 3

Total number committed, 155

Average age, 15 years, 4 months and 2.5 days.

Table 44. — Nativity of girls committed to Industrial School for Girls

during year ending Nov. 30, 1917.

Born in United States, 139

Born in Canada, 2

Born in England, 1

Born in Italy, 5

Born in Newfoundland, 1

Born in Portugal, 2

Born in Russia, 3

Born in Sweden, 1

Born in West Indies, ..." 1

Total foreign born, 16

Total number committed, 155
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T-^ble 45.— Nativity of parents of girls committed to Industrial School

for Girls during year ending Xov. SO, 191 7.

Both parents born in United States, 52

Father born in United States, mother in foreign country, ... 10

Canada, 2

New Brunswick, 4

Nova Scotia, 4

Mother born in United States, father in foreign country, ... 15

Canada, 2

Ireland, 4

Italy, 1

Norway, 2

Nova Scotia, 4

Scotland, .-2
Both parents born in the same foreign country, 60

Austria, 1

Cape Verde Islands, 1

Canada, 15

England, 2

Finland, 1

Germany, 2

Ireland, 10

Italy, 8

New Brunswick, 1

Nora Scotia, 6

Poland, 2

Russia, 5

Portugal, 3

Sweden, 2

West Indies, 1

Father and mother born in different foreign countries, ... 9

Father in Australia ; mother in Ireland,

Father in Canada; mother in England,

Father in England; mother in Newfoundland,

Father in Ireland; mother in Scotland,

Father in Nova Scotia; mother in England, ....
Father in Nova Scotia; mother in Ireland, ....
Father in New Brunswick; mother in Nova Scotia,

Father in Portugal; mother in Cape Verde Islands,

Father in "West Indies; mother in Ireland, ....
Father or mother of unknown nativity, 9

Father unknown; mother born in Austria, ....
Father unknown; mother born in New Brunswick,

Father unknown; mother born in Nova Scotia,
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Table 45— Concluded.

Father or mother of unknown nativity— Con.

Father unknown; mother born in United States,

Father born in Nova Scotia; mother unknown,

Father born in United States; mother unknown,

Total, 155

Table 46. — Occupation of girls at time of commitment to Industrial School

for Girls during year ending Nov. 80, 1917.

In school, .

Housework at home,

Housework for wages,

Factory, .

21

6

20

18

Department store,

Loafing, .

1

89

Total number committed, 155

Table 47.— Educational progress and length of time out of school of girls

committed to Industrial School for Girls during year ending Nov. 30,

1917.

In high school (first year),

In high school (second year),

In high school (third year),

Through grade IX.,

In grade IX., .

In grade VIII.,

In grade VII.,

In grade VI.,

In grade V.,

In grade IV.,

In grade III.,

In grade II.,

In grade I.,

In ungraded, and special

class,

Illiterate, .

12

3

1

4

2

26

25

33

21

16

4

2

2

3

1

Total number committed, 155

In school when committed, .
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TREASURER'S REPORT.

Industrial School for Girls.

To the Trustees of Massachusetts Training Schools.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1917:

Cash Account.

Balance Dec. 1, 1916 $476 34

Receipts.

Institution Receipts.

Sales:—
Furnishings and household sup-

plies, .... $15 00

Farm and stable :
—

Cows and calves, $152 75

Pigs and hogs, . 15 00

Hides, . . 58 92

226 67

$241 67

Miscellaneous receipts :
—

Sundries, ....... 5 73

247 40

Receipts from Treasury of Commonwealth.

Maintenance appropriations :
—

Balance of 1916 $3,897 83

Advance money (amount on hand November 30), 3,000 00

Approved schedules of 1917, . $90,198 59

Less returned, ... 17 96
90,180 63

97,078 46

Special appropriations, ........ 5,439 04

Trust funds: —
Mary Lamb fund $46 90

Rogers book fund,...... 65 14

Fay fund, 100 00
212 04

Total, $103,453 28
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations: —
Balance November schedule, 1916, .

Eleven months' schedules, 1917,

November advances, .....
Special appropriations :

—
Approved schedules, .....

Trust funds: —
Mary Lamb fund, . .

Rogers book fund,......
Fay fund, .......

Balance Nov. 30, 1917: —
In bank, .......
In office, .......

Total,

,430 94

74 78

$247 40

$4,374 17
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Amount brought forward,

Travel, transportation and office expenses:
Advertising, .

Postage, .

Stationery and office supplies,

Telephone and telegraph,

Travel, . . .

Freight,

Food: —
Butter, .

Butterine,

Beans, ....
Bread, crackers, etc.,

Cereals, rice, meal, etc., .

Cheese,

Eggs

Flour, ....
Fish (fresh, cured and canned)
Fruit (fresh),

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti, .

Meats, ....
Molasses and syrups,

Peanut butter, pie filling, etc.,

Potatoes,

Seasonings and condiments,
Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh), .

Vegetables (canned and dried),

Yeast, baking powder, etc.,

Sundries,

Freight,

Clothing and materials :
—

Boots, shoes and rubbers,

Clothing (outer),

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings,

Machinery for manufacturing,
Socks and smallwares,

Freight,

Furnishings and household supplies:

Beds, bedding, etc.,

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc.,

Dry goods and smallwares,

Fire hose and extinguishers,

$2 82

290 00

409 78

188 68

310 11

16 91

$18 37

313 09

437 44

158 54

1,165 31

74 70

985 65

2,912 27

1,147 13

78 59

157 98

463 51

120 95

3,057 99

581 41

454 51

9 25

441 08

1,845 61

529 20

32 88

233 58

255 81

7 36

359 81

$1,623 75

712 41

234 86

2,037 08

50 85

121 52

111 29

451 26

39 83

$896 96

210 51

352 82

247 71

3 67

),375 34

1,218 30

15,842 02

5,382 85

Amounts carried forward, $1,711 67 2,818 51
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Amounts brought forward,

No. 93. 99

$1,711 67 $62,818 51

Con.Furnishings and household supplies

Furniture, upholstery, etc.,

Kitchen and household wares, .

Laundry supplies and materials,

Lavatory supplies and disinfectants,

Machinery for manufacturing,

Table linen, paper napkins, towels, etc.,

Sundries, . . . .

Freight, .....
Electric lamps,

Medical and general care: —
Books, periodicals, etc., .

Entertainments, games, etc., .

Manual training supplies,

Medicines (supplies and apparatus),

Medical attendance (extra),

Patients boarded out,

Return of runaways,

School books and supplies,

Trunks, handbags, etc., .

Sundries, ...
Freight, ....
Combs, tooth brushes, etc.,

Heat, light and power :
—

Coal,

Freight on coal and other expenses, .

Electricity, ......
Oil,

Operating supplies for boilers and engines,

Wood

Farm and stable :
—

Bedding materials, .

Blacksmithing and supplies,

Carriages, wagons and repairs,

Dairy equipment and supplies,

Fertilizers,

Grain, etc.,

Hay
Harnesses and repairs,

Horses, . .

Labor (not on pay roll) , .

Rent of pasture,

Spraying materials, .
.

Stable and barn supplies,

Tools, implements, machines,. etc.,

Trees, vines, seeds, etc., .

Veterinary services, supplies, etc.,

Freight, ....
Amount carried forward,

682
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Amount brought forward,

Grounds:—
Labor (not on pay roll), .

Road work and materials,

Tools, implements, machines, etc.,

Trees, vines, shrubs, seeds, etc.,

Freight, ....

$8 08

7 90

7 98

86 79

2 35

[Dec.

,004 34

113 10

Repairs, ordinary :
—

Brick

Cement, lime, crushed stone, etc.,

Electrical work and supplies, .

Hardware, iron, steel, etc.,

Labor (not on pay roll), .

Lumber, etc. (including finished products)

Paint, oil, glass, etc.,

Plumbing and supplies, .

Roofing and materials,

Tools, machines, etc.,

Boilers, repairs, ....
Engines, repairs, ....
Freight, . . . . .

Repairs and renewals: —
Plumbing and plumbing renewals, .

Set tubs, Mary Lamb and Bolton cottages,

Porch on hospital,.....
Total expenses for maintenance,

$13 95

143 53

329 75

334 23

494 93

589 53

963 00

245 64

96 87

134 95

30 38

15

12 51

$399 00

270 00

163 99

3,389 42

832 99

$95,339 85

Special Appropriations.

Balance Dec. 1, 1916, .....
Appropriations for fiscal year, ....

Total

Expended during the year (see statement annexed),

Reverting to treasury of Commonwealth,

Balance Nov. 30, 1917,

>,439 04

1 30

$912 70

6,300 00

57,212 70

5,440 34

$1,772 36

Resources and Liabilities.

Resources.

Cash on hand $2,505 72

November cash vouchers (paid from advance

money), account of maintenance, . . . 494 28

Due from treasury of Commonwealth from avail-

able appropriation account November, 1917,

schedule, ....... 2,159 22

$5,159 22
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Liabilities.

Schedule of November bills (approved schedule, $4,483.38; defi-

ciency, $675.84), $5,159 22

Per Capita.

During the year the average number of inmates has been 306.26.

Total cost for maintenance, $95,339.85.

Equal to a weekly per capita cost of $5.9866.

Receipt from sales, $241.67.

Equal to a weekly per capita of $0.0147.

All other institution receipts, $5.73.

Equal to a weekly per capita of $0.0004.
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VALUATION OF PROPERTY.

Industrial School for Girls.

Nov. 30, 1917.
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Amounts brought forward, $239,950 00 $31,935 00

Piggery, .

Silo, . . .

Ice houses,

Spring houses,

Reservoir gate house,

Pump building and machinery, .

Administration building,

Electric wiring and telephone system,

Schoolhouse,

Heating unit and underground conduits,

High-pressure water system,

Fire escapes, additional,

Total real estate, $359,425 00

1,700 00
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STATISTICAL FORM FOR STATE INSTITUTIONS.

Industeial School for Girls.

Number in Institution.
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Amount brought forward, $100,778 89

Expenditures for Parole Department.

Salaries, $13,878 35

Visitors' traveling and office expenses, . . 3,562 77

Traveling and hospital expenses, board, etc.,

for the girls, 2,528 96

Total, 19,970 08

Total expenditures for the Industrial School for Girls,

and the Girls Parole Department, .... $120,748 97

Notes on current expenses :

—
1. Salaries, wages and labor should include salaries of trustees or

directors, if any.

2. Clothing includes shoes, and also materials for clothing and shoes

if they are manufactured in the institution.

3. Ordinal repairs include all of those which simply maintain the

buildings in condition, without adding to them. Am^ repairs which

are of the nature of additions should be classed with "permanent

improvements."

4. Office, domestic and outdoor expenses include everything not other-

wise provided for, e.g., furniture, bedding, laundry supplies,

medicines, engineers' supplies, postage, freight, library, etc.

Executive head of the institution (superintendent) : Amy F. Everall.

Superintendent of Parole Department: Edith N. Burleigh.
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GIRLS PAROLE DEPARTMENT.

SUPERINTENDENT'S REPORT.

To the Trustees of Massachusetts Training Schools.

Four hundred and sixteen different girls have been on parole

during the whole or a part of the year ending Nov. 30, 1917.

The daily average number of those actively in our care, not

including those girls who have been paroled out of the State

and therefore unvisited, the girls whose whereabouts have been

unknown or the 20 girls who have been in charge of this de-

partment while temporarily out of the school, has been 269, —
12 less than last year. On the other hand, the increase of com-

mitments to the school, — 21 more than last year. — has

added greatly to the work done in investigating the histories

and homes of these girls. In spite of fewer numbers on parole

and the great increase in all expenses, the weekly per capita

cost has advanced but 9 cents and has been $1.43.

The tables accompanying this report serve to illustrate cer-

tain phases of the work, but it is not possible to express in

figures the elements which are most essential to successful work

of this kind.

The general methods of care of this group of girls on parole

have been fully described in previous reports. I wish to call

the attention of the trustees briefly to an increased efficiency:

(1) in the use of resources already existing in the community:

and (2) through the elimination of waste by means of more

careful organization of effort in the department itself.

In the use of resources already existing in the commu-

nity;, there are three resources of especial use in the reinstate-

ment of the so-called delinquent girls besides the most im-

portant one of all, — the homes in which the girls are placed

to earn their living or to go to school: (a) medical resources;

(b) the public schools; y_c) the police.
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(a) Medical Resources. — One hundred and ninety-two indi-

vidual girls have been treated in the. out-patient departments

or wards of hospitals in 480 instances. Eighteen individual

girls from the school have been taken to hospitals 30 times.

In this way not only is the present ailment treated, but the

diagnosis made may indicate the future care needed, and is

often the determining factor in answering "What is the next

step?"

This is especially true of the use of the Psychopathic Hos-

pital. We become more conscious every year of the real and

varied service which this hospital gives us. We send there the

girls who for one reason or another are not making satisfactory

progress or who are persistently delinquent. Not only does the

mental diagnosis made serve as a guide in future placing, or

as a warning when to remove the girl whose mental equipment

is overtaxed by the strain of Jife in the community, but it

often corrects a hasty conclusion as to a girl's mentality and

effects a change of treatment. The excellent physical exam-

ination saves hours of hospital work and shows where further

medical care is needed. Still another source of help is the

psychological effect upon the girl. If a girl is sent there

immediately after having been caught in some wrongdoing, the

period of ten days' reflection in such new surroundings may
give her a clearer sense of her mistake than a return to the

school, where she may have the feeling that there are many
there worse than she. The visitor also gets certain beneficial

reactions from sending a girl to this hospital. It is necessary for

her to make a careful analysis of the character of her girl for

the use of the doctors. The knowledge that she will be called

upon for such an analysis has a tendency to make her more

thoughtful in studying her girl. She must also interpret this

experience to the girl, — must piece it into the rest of the girl's

life. The quality of the visitor's service to the girl is distinctly

improved, because the visitor learns to observe more closely

and to consider more carefully details of behavior which before

may have seemed insignificant. Of the 73 girls examined, 44

(60.3 per cent.) were more or less defective in intelligence;

20 (27.4 per cent.) were psychopathic personalities; and 9

(12.9 per cent.) had no mental disease. Five of the girls diag-
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nosed feeble-minded have been committed to schools for the

feeble-minded, only 7.8 per cent, of those who really need insti-

tutional care, if we agree with those, who declare these psycho-

paths unfit to live outside of institutions.

(b) The Public Schools. •— In the report for last year a full

account was given of the girls sent to public school during the

year. In the year ending Nov. 30, 1917, 30 girls were sent to

school. Thirty-four schools were used as no two girls were

placed in the same school, and change of place sometimes

meant change of school. As was pointed out in last year's

report, this is one of the most normal ways to restore a girl to

her natural place in the community. The higher the type of

the school the greater the effect upon the girl. It raises her

standards of cleanliness, of thrift and of behavior. These

younger girls still have in marked degree the child's inclination

to imitate, and quickly show the influence of contact with

higher ideals as well as better manners. Everywhere the prin-

cipals and teachers have shown a real interest in the girls and

have tried in every way to meet their needs. Teachers are

also a valued source of information in the investigation of a

girl's family and history prior to her commitment.

(c) The Police. — Everywhere we are strengthening the lines

of co-operation with officers of the law, — police officers and

probation officers.

We turn to the police not only for information about the

girl and her family when she is first committed, but whenever

the question of her parole at home is considered, or whenever

the girl runs away.

Since the beginning of the war the department has made

extra efforts to gather in its runaways and to remove them as

a possible source of temptation. Nine hundred and thirty-

eight hours have been devoted to this task during the year.

Forty-nine individual girls have been runaways, some more than

once. All but 6 of them were found. Six others who had run

away previously were also found. The trustees considered this

work of such importance that for a month a visitor's whole

time was spent about the training camps and in the places

frequented by girls and soldiers and sailors, in the endeavor to

locate runaways. The police have given us most courteous



110 MASSACHUSETTS TRAINING SCHOOLS. [Dec.

and timely help. This co-operation has been of mutual advan-

tage, since it has helped spread the knowledge of the practical

care given these delinquent girls by the State.

The probation officers also have given us assistance. The

probation office of the Boston Municipal Court is sent a de-

scriptive card whenever a girl runs away, so that their officers

may recognize her if she is brought into court under another

name. Probation officers are often very helpful in keeping an

eye on girls paroled in their own homes, in reporting changed

conditions in homes, as well as in making valuable reports on

girls when they are first committed.

All of these lines of co-operation with existing agencies help

to keep alive the vital questions, how shall we best care for

delinquents and how shall we prevent delinquency.

In the elimination of waste by means of more careful or-

ganization of effort in the department itself, systems of deal-

ing with human beings must of necessity be of slow growth,

since they must consider in their development personal pecu-

liarities. People have to be brought gradually to realize the

advantages of new methods or readjustments of old ones.

The department has grown steadily in efficiency in the last

five years. It has learned economy of effort by eliminating

methods which have not proved of use. The needs of the indi-

vidual girl are better met by using the special talents of visitors

to better advantage. In last year's report the specializations

of placing and caring for the school girls were described. This

year a third visitor has undertaken to deal with the girls who

are pregnant when committed. It is a deplorable fact that this

number is steadily increasing. It would seem wiser to care for

these girls in some other way than to commit them to a train-

ing school, where under the circumstances they cannot remain

for training.

These specializations increase the efficiency of the department

and the interest of the visitor in her work, and give her free-

dom in developing it.

We have tried not only to do away with wasted effort, but

to emphasize thrift in every way. The best illustration of

thrift in administration is the slight increase in per capita cost.

Even more important is the teaching of thrift to the girls.
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They are taught respect both for the values and for the uses of

things. They take great pride in their savings bank accounts.

One girl, now twenty-one, had transferred to her own account

this year $234.94. Another girl has $202.80 in the bank and

is making monthly payments on a $100 Liberty Bond. A
third has saved $130.29. Fifteen girls bought Liberty Bonds.

The far-reaching effects of these lessons in self-dependence can-

not be measured.

There have been 18 honorable discharges granted by the

trustees during the year. The possibility of earning honorable

discharge has undoubtedly brought about an increase in good

conduct. It has shown the girls that good behavior brought

recognition, that to be noticed it was not necessary to do

something bad. The fact that these honorable discharges are

granted only for an unblemished record on parole has added to

their value. That the effect of mistakes may not be too dis-

couraging, the trustees send letters of commendation to those

girls who make good at the end even if they have stumbled by

the way. By far the greater number of the girls do well, need-

ing only the opportunity to blossom out into self-respecting

young women.

In almost every instance of failure some mental condition is

responsible. If the girl is not actually feeble-minded, she is

either so unstable or impulsive as to be irresponsible and there-

fore a menace to the welfare of the State. Every influence

should be brought to bear upon suitable provision for the care

of these defective delinquent girls away from the communhy.

The time now spent in practically useless effort to make them

good citizens could be expended to great advantage on girls

capable of education and who so well repay the State for their

care.

Respectfully submitted,

EDITH N. BURLEIGH,
Superintendent.
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STATISTICS CONCERNING THE WORK OF GIRLS

PAROLE DEPARTMENT.

Table 48.— Summary of certain phases of work of visitors of Girls Parole

Department, year ending Nov. SO, 1917.

Girls taken to new places, . . . . . . . . 304 times.

Girls visited, 1,252 times.

Girls interviewed elsewhere (in office, etc.), .... 1,446 times.

Girls escorted, 881 times.

Work hunted with girls, 11 times.

Shopping with girls, 407 times.

Homes visited with girls, . 50 times.

Hospital cases, 480

Girls taken to physicians, 67 times.

Girls taken to dentists, 79 times.

Legal cases (not court cases), 9

Court cases, 15

Runaways hunted (68 including 4 from the school), . .
* 178 times.

Runaways found (including 4 from the school), ... 61

Visits at the Industrial School, ....... 60

Parents and relatives seen, 920 times.

Homes investigated, 195

Number of times visited, . . . . . . . 231

Number of persons interviewed, 799

Places investigated, . . .
' . . . . . . 195

Other people interviewed, 2,478 times.

Errands, finding trunks, shopping, etc., . . . .310
Schools visited, . 35 times.

1 Nine hundred thirty-eight and one-half hours spent, not including the month devoted

exclusively by one visitor.
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Table 49. — Expenditures of Girls Parole Department, year ending Nov.

80, 1917.

Salaries :
—

Edith N. Burleigh, superintendent, . . . $1,825 00

Visitors, 9,620 31

Clerks, ......... 2,247 52

Extra clerks, 185 52

$13,878 35

Visitors :
—

Travel, : . . $2,146 03

Carriage hire, .....;.: 212 77

2,358 80

Office expenses :
—

Advertising, $26 10

Postage, . . . . , . , - , , 360 19

Printing, 173 23

Stationery and office supplies, .... 366 22

Telephone and telegrams, . . . . . 268 23

Sundries, 10 00

1,203 97

Total expended for administration and visiting, . . $17,441 12

Assistance to girls :

—
Board, $715 19

Clothing, 850 67

Medicine and medical attendance (including

dental work), . .... . . 391 15

Travel, 547 28

Miscellaneous, 24 67

Total expended for girls, . . ... . . 2,528 96

Total expenditures in connection with the parole of girls

from the Industrial School for Girls, .... $19,970 08
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Table 50. — Status Xov. 30, 1917, of all girls in custody of Trustees of

Massachusetts Training Schools.

On parole "with relatives in Massachusetts (3 mothers and babies), . 35

On parole with relatives outside of Massachusetts (1 mother and

baby), 15

On parole in families earning •wages (12 mothers and babies), . .156
On parole in families earning board (3 mothers and babies), 1

. . 4

At work elsewhere, not living with relatives, 3

Attending school, earning board or wages, IS

Attending school, living at home, 2

Out of State, in places, 1

In hospitals (3 mothers and babies, 5 awaiting confinement), . . 14

Married, but subject to recall for cause, 45

Temporarily held in "Waverly House, New York, .... 1

Temporarily in House of the Good Shepherd, 1

Boarding temporarily, 1

Left home or place, whereabouts unknown:—
(a) This year, 13

(&) Previously, 17

326

In the school Xov. 30, 1917, 328

6-54

Table 51.— Cash account of girls on parole, year ending Xov. 30, 1917.

Balance on deposit Dec. 1, 1916, $10,066 07

Cash received from savings to credit of 242 girls

from Dec. 1, 1916, to Xov. 30, 1917, . $6,593 65

Cash received from parents or other relatives

to credit of 11 girls, 382 00

Cash received from other sources, . . . 190 36

Interest on deposits, 210 58

By 1,034 deposits with the department, 7,676 59

$17,742 66

Cash withdrawn by 290 girls, 8,471 48

Balance on deposit Xov. 30, 1917, $9,271 18

1 These three girb were pregnant when committed.
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Table 52. — Girls' savings withdrawn during year ending Nov. 30, 1917.

[Cash withdrawn on account of 290 girls, some drawing for more than one purpose.]

Reasons foe Withdrawal. Number
of Girls.

Amount.

Clothing

Dentist,

Doctors, medicine, glasses, plates, braces, etc., .

To help at home

Board, ...........
Traveling expenses, including express and telephone,

Expenses for baby,

Hospital, ..........
Overpaid wages, returned to employer, ....
Christmas and spending money,

To repay for money or articles stolen or destroyed, .

Schooling and lessons,

Transferred to other institutions,

Liberty Bonds and interest on bonds, ....
Girls becoming of age, ........
Trust accounts drawn for board and clothing of children, doctor'

bills, etc

181

62

70

15

66

78

19

4

7

19

13

$3,170 44

485 78

344 22

118 24

386 10

214 79

333 02

93 00

20 21

65 50

74 87

165 12

65 39

368 12

2,552 87

88,457 67

13 81

SS.471 48
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VOLUNTEER VISITORS.

Girls Parole Department.

Miss Elizabeth C. Putnam, Boston.

Miss Caroline I. Field, ......... Boston.

Mrs. S. I. Morse, . . . . . ... . , Sandwich.

Mrs. Thomas F. Brennan, Boston.
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TRUST FUNDS.

LYMAN SCHOOL FOR BOYS.

Lyman School, Lyman Fund.

Cash. Securities. Total

Balance Nov. 30, 1916,

Receipts in 1916-17.
Income from investment,

Balance Nov. 30, 1917, .

Present Investments.
Athol bond, ......
Boston & Albany Railroad Company certifi-

cates, ......
Everett bonds, . . . . .

New York bond, .....
Northern Pacific & Great Northern Rail-

road bonds, .

West Brookfield bond, ....
Worcester Trust Company, stock,
Easthampton note, ....
Norwood note, .....

$1,447 98

1,194 92

$24,200 00 $25,647 98

1,194 92

$2,642 90

Cash on hand,

$24,200 00

$1,500 00

300 00
3,000 00
1,000 00

5,000 00
1,000 00
400 00

6,000 00
6,000 00

$24,200 00
2,642 90

$26,842 90

$26,842 90

Lyman School, Lyman Trust Fund.

Balance Nov. 30, 1916, .

No transactions in 1916—17.
Balance Nov. 30, 1917, .

Present Investments.
Boston & Albany Railroad certificate,

Chicago Junction & Union Stock Yards
Company bonds, ....

New London & Northern Railroad Com-
pany certificate, ....

$20,000 0©
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Income, Lyman School, Lyman Trust Fund.

Cash.
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INDUSTRIAL SCHOOL FOR GIRLS.

Industrial School for Girls, Lamb Fund.

Cash. Securities. Total.

Balance Nov. 30, 1916, .

No transactions in 1916-17.
Balance Nov. 30, 1917, .

Present Investment.
American Telephone and Telegraph Com-
pany bond, .

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

Income, Industrial School for Girls, Lamb Fund.

Balance Nov. 30, 1916

Receipts in 1916-17.
Income from investment,
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Industrial School for Girls, Rogers Book Fund.

Cash. Securities. Total.

Balance Nov. 30, 1916, .

No transactions in 1916-17.
Balance Nov. 30, 1917, .

Present Investment.
Quincy bond,

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

$1,000 00

Income Industrial School for Girls, Rogers Book Fund.

Balance Nov. 30, 1916

Receipts in 1916-17.
Income from investment,
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