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THE SCHOOLS
1. Lyman School for Boys, established 1846, is located at Westborough, 32

miles from Boston. An open institution, organized on the cottage system, for

boys under fifteen years of age at the time of commitment. The inmates live in

13 cottages, 2 of which, located away from the rest of the institution, are used for

the younger boys. Normal capacity of the school 480. Academic and industrial

training is given. Commitments are for minority. After training in the school,

boys are placed on parole, in charge of the Boys Parole Branch, whose office is at

41 Mt. Vernon Street, Boston.

2. Industrial School for Boys, established 1908, is located at Shirley, 40
miles from Boston. An open institution, organized on the cottage system, for

boys from fifteen to eighteen years of age at the time of commitment. The in-

mates live in 9 cottages. Normal capacity of the school, 284. Academic and
industrial training is given, the emphasis being placed on the practical teaching of

trades. Commitments are for minority. After training in the school, boys are

placed on parole, in charge of the Boys Parole Branch, whose office is at 41 Mt.
Vernon Street, Boston.

3. Industrial School for Girls, established 1854, is located at Lancaster, 42
miles from Boston. An open institution, organized on the cottage system, for

' girls under seventeen years of age at the time of commitment. The inmates live

' in 10 cottages. Normal capacity of the school, 268. Academic and industrial

training is given, emphasis being placed on training in the domestic arts. Commit-
ments are for minority, but the length of detention in the school is largely deter-

,' mined by the course of training. After training in the school, girls are placed on

!

parole, in charge of the Girls Parole Branch, whose office is at 41 Mt. Vernon Street,

Boston.

REPORT
Meetings of the Board.

During the year 1928 the Board has held 12 regular monthly meetings, in addition
to the 36 meetings of the various committees. The parole committees of the three
schools considered 1,772 cases involving the parole of boys and girls. The com-
mitment of all boys and girls is to the supervision of the Trustees until they are 21
years of age, or are honorably discharged.

Visits of Trustees to the Schools.

There have been 100 separate visits made to the three schools by members of the
Board of Trustees during the past year. In addition to these visits by the Trustees
the Executive Secretary of the Board has visited the schools 67 times during the
year.

Commitments.

Table 1.

—

Commitments to the three schools each year for the three years ending
November 80, 1928.

1926 1927 1928
Lyman School for Boys 350 340 345
Industrial School for Boys 342 319 350
Industrial School for Girls 164 189 212

Table 2.

—

Daily average number of inmates in each school for the three years ending
November 80, 1928; the normal capacity of each school, and the number of inmates
in the school on November 80, 1928.

Number
Daily Average Number of Normal in School

Inmates Capacity Nov. 30,
1926 1927 1928 1928

Lyman School for Boys 479 486 499 480 521
Industrial School for Boys 307 287 297 284 302
Industrial School for Girls 297 297 304 268 307
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Table 3.

—

Commitments to the three schools each year for the ten years ending Novem-
ber SO, 1928.

Lyman Industrial Industrial
Year ending November 30 School School School

for Boys for Boys for Girls Total

1919 332 374 180 886
1920 347 285 118 750
1921 341 352 133 826
1922 277 273 121 671
1923 295 227 116 638
1924 289 320 151 760
1925 356 364 147 867
1926 350 342 164 856
1927 340 319 189 848
1928 345 350 212 907

Totals 3,272 3,206 1,531 8,009

Total Number in Care of Board.

On November 30, 1928, the total number of children who were wards of the
Trustees was 4,157, distributed as follows:

Table 4.

—

Number of children in care of Trustees of Massachusetts Training
Schools November SO, 1928.

In the
Schools On Parole Total

Lyman School for Boys 521 1,556 2,077
Industrial School for Boys 302 927 1,229
Industrial School for Girls 307 543 850

Totals 1,130 3,026 4,156

Parole oe Boys and Girls

Boys and girls may be paroled from the training schools at the discretion

of the Board of Trustees. Applications for parole may be made, either in person or

by letter, to the Executive Secretary of the Trustees, who will see that they are

acted upon if the boy or girl has been in the training school a reasonable length of

time.

The average length of stay at each of the training schools is slightly shorter for

1928 than for 1927, as is shown by the following figures:

Average Length of Stay
1927 1928

Lyman School for Boys 12.46 mos. 11.43 mos.
Industrial School for Boys 10.1 mos. 9.9 mos.
Industrial School for Girls 1 yr. 7 mos. 8 days 1 yr. 5 mos. 15 days

Table 38 shows that a number of the girls have remained in the Industrial School
for Girls a considerably longer time than the average given. The length of stay
for the longer periods is usually because of physical or mental weakness.

REPORT OF THE PSYCHIATRIC WORK
Manly B. Root, M.D.

Less time has been spent during the past year on writing up examinations and
notes, and more time in actual work with boys. It is a difficult question to decide

—

just how time should be divided between these two functions, both of which are of

great importance. It is our belief that the latter should be given first consideration,

as our immediate task is the training of the boys. But for the building up of

knowledge about our subject and for checking up of results, there should be a
constant attempt to approach a scientific method. This is very important, and no
apology is made for constantly stressing it.

The scientific method, according to Bernard Hart, consists in (1) Collecting data
from careful observation; (2) Arranging data in convenient form; (3) Formation of

theories from data; and (4) The application of the theory, the continual testing and
re-testing, trying this and that, all the while recording for the benefit of ourselves

and others in the same field. To the extent that these things are being done is our

work being raised to the scientific level.



As it is now, our work seems to be too much of the "hit or miss" type. We have
only our own best judgment to aid us, and sound as this may be in certain cases, it is

not at all comparable to decisions based on recorded facts and observations. Too
much are we guided by kindness, sympathy and pity, or, on the other hand, by
anger, disgust and personal feeling. Officers differ on vital points, and this is as it

should be, but we have developed no machinery for controlled discussion for the

benefit of all.

A statistical data sheet has been devised. This will enable us to compile valuable-

statistics regarding the characteristics of our children, the home conditions, the

delinquencies, and the relation between these things and behavior in the schools and
on parole. A short report, which is now in use, has been devised to be made on
new boys by the admission cottage master. Other forms are in preparation for

fuller reports by other masters and teachers. It is of little value to learn that a boy
is demerited for "extreme disobedience," but of great value to learn the extent and
kind of disobedience, the means taken to overcome it, and the results. The de-

sideratum in the matter of records is good history—a good report of the boy as he i&

found on admission, and a good record of his work, schooling, place, conduct, train-

ing and discipline. These should be kept in logical sequence so that a connected
story can easily be read which will give all necessary information concerning the boy.

Substantial case records are necessary not only as a basis of diagnosis but for

future reference and scientific information. It is scarcely possible with these

records to attain the same degree of accuracy that is attained in some other lines of

the state service, of course, because psychology—particularly character training

—

is a much newer and more undeveloped field of endeavor, but our duty should be to

contribute to its development.

LYMAN SCHOOL FOR BOYS AT WESTBOROUGH
Charles A. Keeler, Superintendent

At no time during the last ten years has the number of boys been so great as
during the past year. The daily average population of the school for the year just

ended was 499.14, or eleven more than the previous year. The large average
attendance has made proper segregation of various types of boys a very difficult

problem.
The average length of stay in the institution was reduced from 12.46 to 11.43

months. The weekly per capita cost of maintenance was also slightly reduced.
The health of the boys during the year has been excellent, only a few cases of

serious sickness or accidents having occurred. The assistance extended by the
Massachusetts General Hospital for treatment of our boys is gratefully acknow-
ledged.

Academic Education

Our graded school is taxed to its fullest capacity, owing to our large enrollment.
Most of the schoolrooms having a capacity of forty-two pupils are filled. The
rooms are over-crowded, considering the type of boy with which we have to deal.

There is great need of a new chapel and assembly hall. The room now used for

assembly purposes in the school building is inadequate and the space it occupies is

needed for more schoolrooms.

In spite of the crowded condition, the school is doing good work. The general
spirit of co-operation between the teachers and boys is good. A course of study
equivalent to that used in the public schools is used, and it is found that our boys,
in many cases, are well-fitted to be placed in the same grades in the outside schools.

With the assistance of the department of psychiatry, every boy is given a standard
test to determine his true position in school, irrespective of any former rating.

Boys who have been discouraged in the past by improper promotions soon take a
new interest in school work when placed in their correct grades. In addition to
the school work, there are departments of gymnastics, music and drawing, that are
so helpful and necessary in grade work, not only as a means of developing the boys'
special talents, but as an outlet for their nervous energy.

Besides the departments mentioned above, it is our aim to give the younger boys
a course either in sloyd or lathe and forge work. These courses are designed to



6

acquaint the boys with the use of tools and machinery, and while the work does hot
aim at a specific trade, it does prepare a boy for taking up a special vocation in the
future.

During the year all holidays have been observed with programs given by the boys.

From time to time outside entertainers have given their services to us. Such
entertainments give the boys something to look forward to and are a major factor

in keeping good discipline.

Band music plays a very important part in our school program. The organiza-

tion consists of 35 boy musicians, nearly all of whom have received their musical
instruction at the school. They have not only played for the school but on several

occasions have given concerts outside the school and have received enthusiastic

praise. Many boys who were members of former bands are now playing with credit

in professional bands and orchestras.

Our printing department has gradually been developed in the past six years to

what might be termed a semi-modern plant. It is equipped for commercial work
on a moderate scale for all flat job work including pamphlets. This work is entirely

executed for and within the Department of Public Welfare of the Commonwealth.
The equipment consists of four job presses of three sizes, a pony cylinder, power
paper cutter, perforator, punch and stitching machine, as well as small padding
appliances. This equipment is sufficient for the practical training of youth. There
is not a piece of printed matter turned out in this plant that is useless. The demand
and volume of work far exceeds the capacity of the apprentices at times, thereby
assuring the practical side of the training.

In considering the selection of boys for this course, the preference is given to those

of the higher grades. This plan is not always adhered to, however, for in this class

will be found boys, irrespective of grade, who have failed in other fields. Often the

foundation for better character is laid, even though the outlook at first is not promis-

ing for continuance in this field.

The average trade school course in printing is four years. The average stay of

the apprentice in this department is eleven months. The average age is fourteen

years. It is practically impossible to follow the courses (as a whole) as laid down by
the leading master printers, as there is such a wide range in the mental capacity of

the boys employed. Every effort is made, however, to train each boy so that he

may be sufficiently useful to be employed by any master printer. Many of these

boys follow the trade in after years, and in the case of those who do not, a foundation

has been laid for other pursuits in which printing plays an important part.

The benefits accrued from this course are not all confined to the mechanical side

of this trade. The pupil's English, spelling, grammar, etc., are some of the subjects

in which he is strengthened. The boys taking this course are seldom qualified in

these subjects. It is necessary to give a great deal of individual attention to each

boy that he may be carried along as rapidly as his mental capacity will permit. It is

seldom possible to carry the boys along as a class.

Those who can do so, at some time during their stay, must be able to carry the

work through to completion, from manuscript to the finished product, doing their

own composition and press work. In the case of those who are not able to do this, it

is felt that a foundation has been laid for achievement and initiative.

The benefits received in this class are applicable in a large measure to the other

trade classes, shoemaking, carpentry, painting, masonry and blacksmithing.

Farm

The farm in all its divisions has been very productive and shows a balance to

its credit of over $4,000. There was an especially large yield of vegetables, and

although the potatoes rotted badly at the time of digging, 1,411 bushels were

harvested. The apple crop was not as abundant as usual.

The dairy produced 199,453 quarts of milk and 4,477 pounds of butter. The
swine herd produced 19,001 pounds of pork, and the poultry department furnished

2,165 pounds of chicken, as well as 2,585 dozen eggs.

Besides the regular farm work, several acres of land were cleared on the Phelps

farm, roads were built and much grading was done.

The purchase from John A. Granda of 43J^ acres of land, from the income of the
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Lyman Trust Fund, will mean a considerable increase in our garden and fruit

products.

A tract of 36 1-2 acres of wooded land, adjoining the Berlin school property, has
been purchased from Walter A. Wheeler. On this property is a very attractive

pine grove suitable for picnics and out-of-door entertainments, which are frequent
occurrences throughout the summer season at this colony for small boys.

Repairs and Improvements

The four cottage houses for employees, which were secured from the Metropolitan
District commission, have been fully completed, and are occupied. The painting,

plumbing, steamfitting, and electric wiring were done by boys of the trade classes.

Maple cottage was re-wired and new fixtures installed; ceilings in kitchen and
reception room renewed, and the entire interior painted. A portion of the roof at
Lyman Hall was renewed; the outside walls were painted and new gutters and
windows installed.

On the eleventh day of May, Berlin cottage caught fire, destroying the roof and
two upper stories, and causing a loss of $4,000. on building and equipment. This
has been entirely rebuilt, with improvements, making a better lighted and venti-

lated building.

One heat exchanger was installed at the power plant; one washer replaced at the
laundry; and a new 8 x 12 job press, a new Rosback Heavy Duty Perforator, and a
Craftsman power paper cutter were installed at the print shop. Oak, Worcester,
Willow Park, the hospital and Bowlder cottages were re-decorated.

The greenhouse was moved from the lawn near the administration building to the
rear of the power plant building. It was entirely rebuilt and a new toolhouse added.
The construction above, except the fire damage at Berlin cottage, and one major
roofing job, was done principally by the trade instructors of the institution with the
aid of boys, and thereby furnished much practical training and instruction.

REPORT OF PHYSICIAN
Lyman School for Boys

T. H. Ayer, M.D.

The following report of the physician for the year ending November 30, 1928 is

respectfully submitted.

There has rarely been a year when we have had less serious sickness than during
the past twelve months. In the spring a number of boys had pneumonia, but only
one case was severe. In the past six months there has been no acute sickness other
than colds and minor ailments. There have been a few serious accidents. There
have been no cases of infectious disease for the entire year.

Following is an outline of work done, and some of the special cases treated:

Number of visits by physician, 356.

Number of cases treated at hospital, out-patients, 16,373.

Number of cases admitted to hospital, 260.

Number of different patients treated, out-patients, 2,328.

Number of different patients treated, ward patients, 262.

Average number of patients in hospital daily, 7.

Average number of out-patients in hospital daily, 44.

Largest number treated in one day, out-patients, 97.

Largest number treated in one day, ward patients, 14.

Smallest number treated in one day, out-patients, 3.

Smallest number treated in one day, ward patients, 1.

Number of new inmates examined by physician, 345.

Number of inmates examined by physician on leaving the school, 657.

Number of inmates returned examined by physician, 158.

Number of inmates taken for treatment to other hospitals:

Massachusetts General Hospital, 38.

Massachusetts Eye and Ear Infirmary, 5.

Worcester City Hospital, 2.
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State Infirmary at Tewskbury, 4.

Framingham Clinic, 4.

Westboro State Hospital for X-ray, 13.

Number of inmates committed to other institutions:

Westboro State Hospital, 2.

Department for Defective Delinquents at Bridgewater, 3.

Walter E. Fernald State School, 1.

Number of operations performed

:

Tonsils and adenoids, 42.

Empyema, 1.

Cases sent to the Massachusetts General Hospital for operation:
Hernia, 6.

Hydrocele, 2,

Hemorrhoids, 2.

Undescended testicle, 1.

Appendicitis, 1.

Deep abscesses, 6.

Crushed hand, 1.

Severe hemorrhages from rectum, 1.

Deformity of foot, 1.

Hip joint disease, 1.

Cases sent to Massachusetts Eye and Ear Infirmary for operation:
Mastoid disease, 2.

Glaucoma, 1.

Special cases:

Pneumonia, 5.

Curvature of spine, 1.

Blood in urine (tubercular kidney), 1.

Enlarged testicle, 1.

Repeated hemorrhage from nose, 2.

Fractures, 7.

Number of commitments whose eyes, ears, noses and throats were examined, 345.

Number of inmates whose vision was particularly tested, 22.

Number of inmates given glasses, 10.

Number of inmates whose eyes were treated, 40.

Number of inmates whose ears were treated, 53.

Number of inmates whose noses and throats were treated, 35.

Diphtheria inoculations, 200.

Tetanus serum given, 12.

REPORT OF DENTAL WORK, PERFORMED BY DR. HAROLD B.

GUSHING

The year past has seen a great deal in the way of preventive dentistry, which has
accomplished not only considerable in the way of comfort to the boys but very much
toward a healthier condition of the boys generally. In many of the boys' mouths
the maximum in the way of destruction had taken place, and of course, only one
course could be pursued and that one, extraction. In these cases the teeth were, for

the most part, badley abscessed and left no alternative course to follow. In other

cases which indicated a possiblility of response to treatment, a painstaking regimen
was pursued and an attempt made to save the diseased member.
Many of the boys are suffering from toxic conditions which have in many cases

been superinduced by toxemias resulting from abscessed teeth. These cases are

soon cleared up with the removal of the offending members and a healthier and
brighter boy is the result. Many of our boys have never had dental attention in

any way, shape or manner, and of course the dental neglect is absolutely appalling.

Then there is the group of boys which has had some attention, and too much cannot
be said regarding dental clinics which gave this last mentioned group of boys a chance
to save some of the teeth, at least, which are the first to erupt.

The public school clinics are making a good fight to save our boys' teeth, and
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compulsory attendance of children at dental clinics in the grade schools would seem
to be the precursor of great good.

The following is a report of the year's work, giving the kind and number of opera-

tions: Amalgam fillings, 970; copper cement fillings, 1,054; extractions, 981;

prophylaxis, 1,034; and treatments, 396.

STATISTICS CONCERNING BOYS
Lyman School for Boys

Table 5.

—

Number received at and leaving Lyman School for Boys for year ending
November 80, 1928.

Boys in Lyman School November 30, 1927 480
Committed during the year 342
Re-committed during the year 3
Received from Industrial School for Boys by transfer

Returned from parole 412
Returned from leave of absence 9
Returned from hospitals 27
Returned from absence without leave 89
Returned from State Infirmary at Tewksbury 5
Returned from Westfield State Sanatorium 1

Returned from Westboro State Hospital 1

1,369*
Paroled to parents and relatives 436
Paroled to others than relatives 104
Boarded in foster homes 124
Absent without leave 107
Taken to hospitals 30
Transferred to Industrial School for Boys 24
Granted leave of absence 9
Taken to State Infirmary at Tewksbury 7
Taken to Westboro State Hospital (observation) 2
Committed to Department for Defective Delinquents at Bridgewater 3
Committed to Walter E. Fernald State School, Waverley 2

848

Remaining in Lyman School for Boys Nov. 30, 1928 521

Table 6.—Commitments to Lyman School for Boys from the several comities during
year ending Nov. 80, 1928, and previously

Year
Ending Nov.

Counties 30, 1928 Previously Totala
Barnstable 4 118 122
Berkshire 7 453 460
Bristol 22 1,448 1,470
Dukes — 25 25
Essex 44 2,108 2,152
Franklin 2 125 127
Hampden 34 1,122 1,156
Hampshire 4 211 215
Middlesex 48 3,117 3,165
Nantucket 1 28 29
Norfolk 11 773 784
Plymouth 17 391 408
Suffolk 106 3,245 3,351
Worcester 45 1,593 1,638

Totals 345 14,757 15,102

Table 7.

—

Nativity of parents of boys committed to Lyman School for Boys during
past ten years.

1919 1920 1921 1922 1923 1924 1925 1926 1927 1928

Fathers born in United States 18 17 23 16 24 19 20 27 17 19
Mothers born in United States 33 32 26 22 15 25 18 25 25 26
Fathers foreign born 27 28 29 19 17 23 22 27 22 25
Mothers foreign born 24 17 26 17 17 19 20 26 20 18
Both parents born in United States. . . 37 40 44 38 44 26 58 68 77 84
Both parents foreign born 196 190 178 171 165 173 216 213 211 206
Nativity of both parents unknown. .. . 27 51 44 18 38 30 31 12 5 10
Nativity of one parent unknown 47 40 42 29 29 34 24 9 8 5
Per cent of foreign parentage 59 55 52 62 56 59 61 61 62 60
Per cent of American parentage 11 11 13 14 14 9 13 19 22 25
Per cent of unknown parentage 8 15 13 6 13 10 1 3 1 3

"This represents 837 individuals.
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Table 8.

—

Nativity of boys committed to the Lyman School for Boys during past ten

years.

1919 1920 1921 1922 1923 1924 1925 1926 1927 1928

Born in United States 292 317 311 244 284 264 325 328 320 322
Foreign born 36 27 24 31 11 22 28 21 20 23
Unknown nativity 4 3 6 2 - 3 3 1

Table 9.

—

Ages of boys when committed to the Lyman School for Boys during year

ending Nov. 30, 1928, and previously.

Committed Committed
during year from

Age (Years) ending Nov. 1885 to
30, 1928 1927

Six
Seven
Eight
Nine
Ten
Eleven
Twelve
Thirteen
Fourteen
Fifteen
Sixteen
Seventeen
Eighteen and over.
Unknown

5
15
16
35
62
77
111
24

345

9
52
185
439
810

1,478
2,308
3,353
302
30
4
3

12

8,985

Committed
previous
to 1885

5
25
115
231
440
615
748
897
778
913
523
179
17
32

5,518

Totals

5
34
172
431
895

1,460
2,288
3,282
4,242
1,239
553
183
20
44

14,848

Table 10.

—

Domestic condition of boys committed to Lyman School for Boys during
year ending Nov. SO, 1928.

Had parents, 213.

Had no parents, 18.

Had father only, 45.

Had mother only, 61.

Had stepfather, 24.

Had stepmother, 17.

Had intemperate father, 90.

Had both parents intemperate, 3.

Had parents separated, 19.

Had attended church, 342.

Had never attended church, 3.

Had not attended school within one year, 1.

Had been arrested before, 281.

Had been inmates of other institutions, 33.

Had used tobacco, 195.

Were employed in a mill or otherwise when arrested, 5.

Were attending school, 236.

Were idle, 103.

Parents owning residence, 99.

Members of family had been arrested, 130.

Table 11.

—

Length of stay in Lyman School for Boys of all boys paroled for first time

during the year ending Nov. 80, 1928.

Boys

7.
2
10
22
30
14
28
47
40
30
19
25

Length of Stay
Years Months
_ 3 (or under) 4— 4 6— 5 8— 6 1— 7 1— 8 3— 9 3— 10 2— 11 1

1 — 1

1 1 1

1 2 2
1 3

Boys Length of Stay
Years Months

4
5
6
7

9
11

1

3
1

10

Total number paroled for first time during year, 316; average length of stay in the school 11.43 months



11

Table 12.

—

Offences for which boys were committed to Lyman School for Boys during

year ending November SO, 1928.

Breaking and entering, 122.

Delinquent child, 16.

Larceny, 108.

Stubbornness, 42.

Running away, 9.

Unlawful appropriation of autos, 19.

Placing obstruction on railroad track, 1

.

Assault and battery, 2.

Setting fires, 2.

Ringing false alarm of fire, 3.

Malicious injury to property, 4.

Forgery and uttering, 2.

Violation of rules and regulations of Middlesex and Hampden County Training
schools, 4.

Wilfully disturbing a public assembly, 1.

Annoying person of opposite sex, 1.

Indecent exposure, 1.

Lewdness, 4.

Indecent assault, 4.

Total, 345.

Table 13.

—

Comparative table, showing average number of inmates, new commitments
and releases for past ten years, Lyman School for Boys.

Year

1918-19
1919-20
1920-21
1921-22
1922-23
1923-24
1924-25
1925-26
1926-27
1927-28

Released
Average New otherwise
number of commit- Paroled than by
inmates ments Paroling

463.79 332 866 303
438.79 347 627 179
467.35 341 752 276
442.34 277 761 225
407.91 295 602 220
463 . 26 289 601 197
447 . 24 356 617 221
478.51 350 646 176
486.19 340 640 180
499.14 345 664 184

459 . 45 327.2 677.6Average for ten years

Table 14.

—

Some comparative statistics, Lyman School for Boys

. Average age of boys released on parole for past ten years.

1919
1920
1921
1922
1923

Years

13.82
13.98
14.04
14.18
13.95

1924
1925
1926
1927
1928

B. Average time spent in the institution for past ten years.

Months
1919
1920
1921
1922
1923

10.75
11.74
11.11
11.53
11.59

1924
1925
1926
1927
1928

C. Average age at commitment for past ten years.

Years
1919
1920
1921
1922
1923

13.04
13.19
13.20
13.04
12.97

1924
1925
1926
1927
1928

D. Number of boys returned to school for any cause for past ten years.

1919
1920
1921
1922
1923

461
333
458
443
398

1924
1925
1926
1927
1928

216.1

Years

14.10
13.78
14.21
14.21
14.05

Months
12.18
12.36
11.88
12.46
11.43

Years

13.09
13.19
13.32
13.20
12.69

351
357
326
353
412
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E. Weekly per capita cost of the institution for past ten years.

Year Gross Net Year Gross Net
1919 $8.00 $8.06 1924 $8.94 $8 89
1920 9.85 9.83 1925 9.20 9 18
1921 9.56 9.55 1926 8.64 8.61
1922 9.61 9.60 1927 9.37 9.34
1923 11.26 11.21 1928 9.27 9.24

Table 15.

—

Literacy of boys admitted to Lyman School for Boys during year ending
November 30, 1928.

In 1st grade, 1. In 8th grade, 45.

In 2d grade, 10. In 9th grade, 5.

In 3d grade, 21. In High School, 11.

In 4th grade, 43. Special Class, 18.

In 5th grade, 51. Continuation, 7.

In 6th grade, 75. Total, 345.

In 7th grade, 58.

REPORT OF TREASURER
Lyman School for Boys

The following report of the finances of this institution is submitted for the fiscal

year ending November 30, 1928:

—

Cash Account

Receipts
Personal Services:—
Reimbursement from Board of Retirement $23.24

Sales 552.06
Miscellaneous :

—

Stock premiums 37.00
Interest on bank balances 128.02

Total Income $740.32

Receipts from Treasury of Commonwealth.

Maintenance Appropriations:—
Advance 12,000.00
Current year refunds 72.65
Payments on account of maintenance 113,484.59

$125,557.24
Lyman Trust Fund Income 19.00

$126,316.56
Payments

To Treasury of Commonwealth:—
Institution income $740.32
Refunds account maintenance 72.65

$812.97
Maintenance Appropriations:—
On account of maintenance 113,484.59
Return of advance 12,000.00

Lyman Trust Fund Income 19.00

$126,316.56
Maintenance

Balance from previous year brought forward $20.63
Appropriation, current year 245,900.00

$245,920.63
Expenses (as analyzed below) 240,781.04

Balance reverting to Treasury of Commonwealth $5,139.59

Analysis of Expenses
Personal Services $111,280.08
Food 35,194.09
Medical and General Care 6,331.60
Farm 20,259.62
Heat, Light and Power 19,662.92
Garage, Stable and Grounds 1,147.17
Travel, Transportation and Office Expenses 3,452.19
Religious Instruction 2,341.44
Clothing and Materials 14,136.65
Furnishings and Household Supplies 8,211.47
Repairs, Ordinary 7,552.55
Repairs and Renewals 11,211.26

Total expenses for Maintenance $240,781.04
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Special Appropriation

Appropriation carried forward from 1927 $457.71

Expended Total Balance
Whole during fis- expended at end

Object Amount cal year to date of year

Houses for Officers $5,000.00 $451.42 $4,993.71 $6.29

During the year the average number of inmates has been 499.14.

Total cost of maintenance, $240,781.04.

Equal to a weekly per capita cost of $9.27.

Receipts from sales, $552.06.

Equal to a weekly per capita of $.02.

All other institution receipts, $188.26.

Equal to a weekly per capita cost of $.01.

Net weekly per capita, $9.24.

VALUATION OF PROPERTY
Lyman School for Boys

November 30, 1928

Real Estate

Land $50,303.67
Buildings 453,009.00
Miscellaneous 82,313.00

Total real estate $585,625.67

Personal Property
Personal property $163,073.42

Total valuation of property $748,699.09

STATISTICAL FORM FOR STATE INSTITUTIONS

Lyman School for Boys

Number in the Institution.

Males Females Total
Number of inmates present at beginning of fiscal year 480 — 480
Number received during the year 889 — 889
Number passing out of institution during the year 848 — 848
Number at the end of the fiscal year 521 — 521
Daily average (i.e., number of inmates actually present) during the year 499. 14 — 499. 14
Average number of officers and employees during the year 66.02 44.09 110. 11

Number in Care of Parole Branch

Number on visiting list of Parole Branch November 30, 1927 1,649
Released on parole during year 1928 664

Total 2,313
Became of age, died, honorably discharged, etc 757
Number on visiting list November 30, 1928 1,556
Net loss 93

Expenditures for the Institution
Current Expenses:—

1. Salaries and wages $111,280.08
2. Subsistence 35,194.09
3. Clothing 14,136.65
4. Ordinary repairs 7,552.55
5. Office, domestic and outdoor expenses 72,617.67

Total for institution $240,781.04

Expenditures for Parole Branch 1

Salaries $36,721.60
Office and other expenses 20,042.89
Boarded boys under fourteen 17,580.16
Instruction in public schools of boys boarded out 2,757.13

Total $77,101.78

1 The Parole Branch handles the parole work of two institutions—the Lyman School for Boys and the
Industrial School for Boys. It has not been possible to separate the expenses for the two divisions of the
work; the above figures are, therefore, those for the Parole Branch of both institutions, except that "boarded
boye under fourteen" and "instruction in public schools of boys boarded out" apply only to the Lyman
School.
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Notes on current expenses:

—

1. Salaries and wages should include salaries of trustees and directors, if any.
2. Clothing includes shoes and also materials for clothing and shoes if they are manufactured in the

institution.
3. Ordinary repairs include all of those which simply maintain the buildings in condition, without

adding to them. Any repairs which are of the nature of additions should be classed with permanent
improvements.

4. Office, domestic and outdoor expenses include everything not otherwise provided for, e. g., furniture,
bedding, laundry supplies, medicines, engineer's supplies, postage, freight, etc.

Executive head of the institution: Chables A. Keeler.
Executive head of Parole Branch: John J. Smith.

INDUSTRIAL SCHOOL FOR BOYS AT SHIRLEY
George P. Campbell, Superintendent

The opportunities for real vocational training have been unusually good during
the past year, and much has been accomplished that has given our boys experience
in "doing things", and added greatly to the efficiency of the institution. Our
instructors and boys have shown splendid ability not only in getting through with
the rough sorts of grading and construction, but in such skilled work as building
window frames and sash, laying floors, painting, plastering and the like. All this

sort of work, both" at the Industrial School for Boys and at the Industrial School for

Girls, has been boy work.
The statement which follows of the tasks accomplished the past year does not

mean that work alone is the sole goal to be attained—in fact, it is not the goal at all.

Character education must be incidental to the day's living and is never, as is com-
monly felt, a by-product of our activities. Play, and the host of simple, human
contacts, as well as work, give the opportunity for the development of character and
personality. Hence, athletic games, bits of drama and music, and pictures are
given a serious place in our program. Play, or the doing things for the sake of

doing them, makes life worth living, and hence, although our lads are in what may
be termed a twenty-four hour school, they are as happy and contented as boys
fifteen to eighteen should be. To the end that he may fit into the required standard
of at least passably good citizenship, he must learn to work efficiently, to mix with
others happily, to develop a sense of belonging and responsibility to his family and
his community.

It would seem obvious that until these foundations are laid, success in the future

could hardly be expected. Punishment, or forgiveness, is not the consideration, but
education of character and personality—the only punishment involved being such
as is always incidental to the accomplishment of any task. If we could get our
minds off the offense and upon the welfare of the offender, it would greatly increase

our chance of success with him.

It is, however, notable that this, the essential intent of the school, is so little

understood, even by the parents and friends of our boys. "He has been punished
enough," or "he has learned his lesson," is the constant appeal, the reference being

to the offense against the law which made his removal to the school seem necessary

to the court, and to the boy's outspoken intent not to do it again. The fact is that

back of the law-breaking, there are, in nearly all cases, definite habits and attitudes

that have brought about, and will continue to insure, failure in the game of life,

which failure tends always to law-breaking as a way out.

Our problem, then, is the development of the whole boy, industrially and socially,

and this development should not be interfered with, and tremendous expense and
effort wasted, because of mistaken kindness.

New Athletic Field

A new twenty-acre area for an enclosed playground has been laid out and cleared

of brush and graded. A tract of about six acres has been loamed and fenced and is

ready for seeding. The work of grading has involved the moving of some 10,000

cubic yards of material. The main gate to the playground, with its brick cement-

capped columns adds much to the general appearance.

Addition to the Industrial Building

A new one-hundred-foot cement construction extension to the industrial building

is erected and the building is now occupied, although there is yet considerable work
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to be done by way of finishing the interior. This addition gives us proper housing

for several industries that were formerly very inadequately cared for here and there

in some of the old Shaker buildings.

Employees' Dwellings

The old Shaker buildings mentioned above have been relocated and are being

remodeled to make three separate cottage houses for employees.

General Kitchen

Changes made necessary last year through the installation of a new toilet called

for the construction of a new wash and locker room under the kitchen. This has
been completed.

Storehouse at Lancaster

A fifty-foot addition has been built on the storehouse at the Industrial School for

Girls at Lancaster, Mass., including in this work also the relocation of the main
heating line to one of the cottages, the building of about 1,000 feet of sewer line, the

rebuilding of a large part of the interior of the existing storehouse building and the

installation of a complete modern cold storage plant. This work has been done by a
squad of boys from the Industrial School for Boys under the direction of masters

from the same school and some hired mechanics. This work is now practically

completed. The windows, doors and the finish of this building were all made in the
wood-working shop of the Industrial School for Boys.

Salvaging of Old Buildings

In the fall a building formerly used as a hat factory was purchased from the

Metropolitan District Water Supply Commission, the factory torn down, and the
material shipped to the school for use in construction work. Another building, a
soap factory, obtained from the Metropolitan District Commission, is now being

taken down for the materials.

In General
Many other tasks of considerable moment have also received the required atten-

tion. Two miles of five-strand wire fence were built, 2,000 cubic yards of sand and
gravel prepared for construction work, 500 cords of wood and 150,000 feet of lumber
were cut and hauled, and a shed for storage of tools and machinery built in the
southern end of the property.

In addition to the above, the usual work of cutting ice, farming, etc., has gone
forward as usual.

REPORT OF PHYSICIAN

Industrial school tor Boys

Edward Lilly, M.D.

The annual report of the physician at the Industrial School for Boys for the year
1928 is hereby respectfully submitted.

The general physical condition of the boys at the Industrial School for Boys has
been very good during the past year, comparatively little serious illness having been
encountered. The health record has been better than in the previous year, as is

shown by the fact that there were one hundred fewer ward patients.

The addition of Dr. J. A. Monahan to the staff for the eye, ear, nose and throat

work has worked to advantage in that physical defects along those lines, which are

extremely detrimental to the health of the boy, have received vigorous treatment.

An innovation that has been made this year consists in having erery boy, after

his first month at the school, undergo a physical examination for the purpose of

determining whether or not he is fit for athletic competition. If found unfit for such
events, the superintendent, cottage master, and the boy himself are notified and the
boy is not allowed to compete.

There have been more chronic entrant cases than usual this year, such as chronic
nephritis, chronic endocarditis and chronic arthritis. These conditions greatly
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handicap the boy in gaining the benefits of conduct and character training which the
school affords.

The following is a summary of the work performed by the medical staff during the
year:

—

Number of visits by physician, 360.

Number of cases treated at hospital, out-patients, 6,248.

Number of cases admitted to hospital, 289.

Total number of different cases treated, out-patients, 2,070.

Total number of patients admitted to hospital, 289/
Total number of different patients admitted to hospital, 282.

Largest number treated in one day, out-patients, 44.

Smallest number treated in one day, out-patients, 1

.

Largest number treated in one day, ward patients, 15.

Average number of patients in hospital daily, 6.

Number of new inmates examined by physician, 350.

Number of inmates examined by physician on leaving school, 401.

Number of inmates examined by physician on return to school, 120.

Number released or transferred to other hospitals or institutions

:

Massachusetts General Hospital, 13.

State Infirmary at Tewskbury, 2.

Boston City Hospital, 1.

Clinton Hospital, 1.

Special cases treated:

Hernia, 2.

Gonorrhoea, 8.

Gonorrhoea! Arthritis, 1.

Endocarditis, 2.

Carbuncle of neck, 2.

Carbuncle of face, 1.

Acute nephritis, 2.

Chronic nephritis, 1.

Undescended testicle, 1

.

Fistula in ano, 1.

Sarcoma of humerus, 1

.

Tuberculosis, 1.

Concussion of brain, 1.

Fracture of metacarpal bones, 4.

Fracture of clavicle, 1.

Potts' fracture, 2.

Compound Potts' fracture, 1.

Fracture of wrist, 1.

Report of Dental Work, performed by Dr. I. W . Smith

Number of amalgam fillings, 186.

Number of cement fillings, 225.

Number of cleanings, 940.

Number of extractions, 518.

Number of treatments, 878.

Report of Work by Dr. John A . Monahan, Specialist in Eye, Ear, Nose and Throat

Number of commitments whose eyes, ears, noses and throats were examined, 326.

Number of inmates whose vision was particularly tested, 51.

Number of inmates given glasses, 21.

Number of inmates given treatment for eyes, 9.

Number of inmates given treatment for ears, 7.

Number of inmates given treatment for nose and throat, 27.

Operations for removal of tonsils and adenoids, 10.

Operation for removal of polypus, 1.
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STATISTICS CONCERNING BOYS
Industrial School for Boys

Table 16.

—

Number received at and leaving Industrial School for Boys for year ending

November 80, 1928.

Boys in the school November 30, 1927 277
Committed during the year 322
Re-committed during the year 4
Received from Lyman School for Boys by transfer 24
Returned from parole 120
Returned from leave of absence 9
Returned from Massachusetts General Hospital 14
Returned from State Infirmary at Tewskbury 2
Returned from Boston Psychopathic Hospital 1

Returned from Boston City Hospital 1 774

Paroled 278
Returned cases re-paroled 118
Granted leave of absence 10
Transferred to Massachusetts Reformatory 5
Committed to the Department for Defective Delinquents at Bridgewater 2
Taken to the Massachusetts General Hospital 13
Taken to the State Infirmary at Tewksbury 3
Taken to the Boston Psychopathic Hospital 2
Taken to the Boston City Hospital 1

Taken to the Clinton Hospital and transferred to the Massachusetts General Hospital
Taken to Court on habeas and not returned 2
Discharged 2
Deceased 1
Absent without leave 34 472

Remaining in Industrial School for Boys Nov. 30, 1928 302

Table 17.

—

Nativity of parents of boys admitted to Industrial School for Boys during

year ending Nov. 30, 1928.

Both parents born in the United States, 50.

Both parents foreign born, 185.

Father foreign born and mother native born, 17.

Father native born and mother foreign born, 24.

Mother foreign born and father unknown, 8.

Father foreign born and mother unknown, 6.

Father native born and mother unknown, 7.

Mother native born and father unknown, 17.

Nativity of parents unknown, 36.

Total, 350.

Table 18.

—

Nativity of boys admitted to Industrial School for Boys during year ending

November 30, 1928.
Born in the United States, 323. Poland, 3.

Birthplace not known, 1. Ireland, 2.

Born in foreign countries, 26. England, 1.

Canada and provinces, 8. Finland, 1.

Italy, 7. China, 1.

Russia, 2. West Indies, 1.

Total, 350.

Table 19.

—

Causes of commitment of boys admitted to Industrial School for Boy&
during year ending November 30, 1928.

Larceny, 84.

Breaking and entering, 38.

Breaking and entering and larceny, 57.

Attempt to break and enter, 4.

Unlawful appropriation of auto, 48.

Violating auto laws, 10.

Stubborn, disobedient and delinquent, 41.

Forgery, 2.

Assault and battery, 2.

Indecent assault, 6.

Failure on parole, 24.

Being a runaway, 6.
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Carrying dangerous weapon, 3.

Arson, 4.

Lewdness, 4.

Drunkenness, 2.

Unnatural act, 2.

Robbery, 1.

Gaming with cards for money, 1.

Incest, 2.

Violating liquor law, 2.

Rape, 2.

Violating rules and regulations of training school, 1

.

Fornication, 1.

Disturbing peace, 1.

Interfering with city gas meter, 1.

Trespass, 1.

Total, 350.

Table 20.

—

Domestic condition and habits at time of commitment of boys admitted to

Industrial School for Boys during year ending November SO, 1928.

Had parents living, own or step-parents, 242.

Had father only, 32.

Had mother only, 47.

Had mother dead and father unknown, 4.

Parents unknown, 7.

Both parents dead, 18.

Had step-father, 18.

Had step-mother, 17.

Had intemperate father, i. e., father who drank liquor, 89.

Parents separated, 15.

Had members of the family who had been arrested or imprisoned, 73.

Had parents owning residence, 104.

Had attended school within one year, 100.

Had attended school within two years, 100.

Had attended school within three years, 75.

Had attended school within four years, 10.

Had attended school within five years, 3.

Were attending school, 62.

Had been in court before, 261.

Had drunk intoxicating liquor, 30.

Had used tobacco, 256.

Had been inmates of another institution, 83.

Table 21.

—

Ages of boys when admitted to Industrial School for Boys during year
ending November SO, 1928.

14-15 1 (Transfer from Lyman School)

15-16 118
16-17 160

• 17-18 65

Over 18 6

Total, 350.

Table 22.

—

Literacy of boys admitted to Industrial School for Boys during year ending

November 30, 1928.

Ungraded class, 11.

In 4th grade or below, 9.

In 5th grade, 21.

In 6th grade, 80.

In 7 grade, 96.

In 8th grade, 58.

In High School, 75.

Total, 350.
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Table 23.— Length of stay in Industrial School for Boys of all boys paroled for the

first time during year ending November 30, 1928.

Length of Stay
Boys Paroled Year Months

1 — 2

Boys Paroled Length of Stay
Year Months

52 — 11

1 — 5 37 . . 1 —
5 — 6 14 . 1 1

15 — 7 8... 1 2

40 — 8
56 — 9

3 1 3
1 1 4

45 — 10

Total number of boys paroled for the first time duri

months.
lg year, 278; average length of stay in the school, 9.9

REPORT OF TREASURER
Industrial School for Boys

The following report of the finances of this institution is respectfully submitted

for the fiscal year ending November 30, 1928:

—

Cash Account

* Receipts
Income.

Personal Services:—
Reimbursement from Board of Retirement $30.59
Sales 1,007.95

Interest earned .
70.12

Total income $1,108.66

Other Receipts:—
Refunds of Previous years 9.50

Receipts from Treasury of Commonwealth:

Appropriations :

—

Maintenance:—
Advance $8,000.00
Payments on account of maintenance 77,303.37
Maintenance refunds 82.10

$85,385.47
Special:—
Refunds $75.20
Unpaid check account 46.00

$86,624.83
Payments

To Treasury of Commonwealth:—
Institution Income $1,108.66
Refunds, account maintenance 82.10
Refunds of previous years 9.50

Maintenance Appropriations:—
On account of maintenance $77,303.37
Return of advance 8,000.00

$1,200.26

$85,303.37
Special Appropriations:—
Refund $75.20
Unpaid Check account 46.00

Total $86,624.83

Maintenance
Balance from previous year brought forward $13.70
Appropriation, current year 168,900.00

168,913.70
Expenses (as analyzed below) 164,044.33

Balance reverting to treasury of Commonwealth $4,869.37

Analysis of Expenses
Personal services $72,586.72
Food 24,309.16
Medical and general care 3,572.46
Farm 14,872.68
Heat, light and power 14,394.78
Garage, stable and grounds 3,023.76
Travel, transportation and office expenses 2,275.71
Religious instruction 1,800.00
Clothing and materials 10,495.80
Furnishings and household supplies 6,950.12
Repairs, ordinary 6,477.94
Repairs and renewals 3,285.20

Total expenses for maintenance $164,044.33
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Special Appropriations

Extension to shop building $20,000.00
Additional houses for employees 4,000.00

824,000.00
Expenditures :

—

Extension to shop building $13,890.98
Additional houses for employees 478.41

$14,369.39

Balance November 30, 1928, carried to next year $9,630.61

During the year the average number of inmates has been 297.
Total cost for maintenance, $164,044.33.
Equal to a weekly per capita cost of $10.62.
Receipts from sales, $1,007.95.
Equal to a weekly per capita of $.0652.
All other institution receipts, $110.21.
Equal to a weekly per capita of $.0071.
Net weekly per capita, $10.55.

VALUATION OF PROPERTY
Industrial School for Boys

November 30, 1928.

Real Estate
Land $32,457.00
Buildings 494,156.00

Total Real Estate $526,613.00

Personal Property
Personal property $141,269.16

Total Valuation of Property $667,882.16

STATISTICAL FORM FOR STATE INSTITUTIONS

Industrial School for Boys

Number in the Institution.
Males Females Total

Number of inmates present at beginning of fiscal year 277 — 277
Number received during the year 497 — 497
Number passing out of institution during the year 472 — 472
Number at the end of the fiscal year 302 — 302
Daily average attendance (i.e., number of inmates actually present) during year.... 297 — 297
Number of individuals actually represented 714 — 714
Average number of officers and employees during the year (monthly) 59 18 77

Number in Care of Parole Branch.
Number on visiting list of Parole Branch, November 30, 1927 883
Number of boys paroled during year 1928 396

1,279
Became of age, died, honorably discharged 352

Number on visiting list, November 30, 1928 927
Net gain 44

Expenditures for the Institution.
Current Expenses:—

1. Salaries and wages $72,586.72
2. Subsistence 24,309.16
3. Clothing 10,495.80
4. Ordinary repairs 6,477.94
5. Office, domestic and outdoor expenses 50,174.71

Total for institution $164,044.33

Expenditures for Parole Branch.
These expenditures paid from appropriation for parole work, John J. Smith, Supt. (See page 24.)

Notes on current expenses:—
1. Salaries and wages should include salaries of trustees or directors, if any.
2. Clothing includes shoes, and also materials for clothing and shoes if they are manufactured in the

institution.
3. Ordinary repairs include all of those which simply maintain the building in condition, without adding

to them. Any repairs which are of the nature of additions should be classed with permanent
improvements.

4. Office, domestic and outdoor expenses include everything not otherwise provided for, e. g., furniture,
bedding, laundry supplies, medicines, engineer's supplies, postage, freight, farm expenses, etc.

Executive head of the institution (superintendent) : George P. Campbell
Executive head of Parole Branch: John J. Smith
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BOYS PAROLE BRANCH
John J. Smith, Superintendent

When a boy is paroled from the Lyman School for Boys at Westboro or from the
Industrial School for Boys at Shirley, it is assumed that he has a reasonable chance
of doing well in the open community. Much depends, however, upon the individual.

So far as possible, every effort is made to parole a boy to his own home, if it offers

any encouragement.
From the Lyman School for Boys, 436 were paroled to their own homes, or with

relatives, during the year, while 104 were paroled to foster homes at wages, and 124

were paroled to foster homes at board. From the Industrial School for Boys, 318
went to their own homes or with relatives, while 78 were placed at wages in foster

homes. On November 30, 1928, there were 1,556 boys on parole from the Lyman
School for Boys and 927 on parole from the Industrial School for Boys, a total of

2,483. During the year, however, there was a total of 3,592 on the visiting list.

Those who are not paroled in their own homes or in the homes of relatives may be
placed in foster homes. Foster homes are used generally when the boy has no
home, or conditions in his own home are not considered favorable for his successful

parole there, or when his own home, even though a good one, may show lack of

proper supervision. A boy paroled to a foster home has an incentive to do well so

that he may later be allowed a trial in his own home. Where boys are not paroled
to their homes, the visitor who has supervision of the district where the boy's parents

live keeps in touch with the home with a view to improving conditions so that the
boy's parole at home may be expedited.

Honorable discharges releasing boys for meritorious conduct from the super-

vision of the Trustees were granted to 98 boys on parole from the Lyman School for

Boys and to 45 of those on parole from the Industrial School for Boys. This is an
exceptionally large number, which is explained by the fact that those who had been
on parole from the Lyman School for Boys for several years and had done well were
granted their discharges earlier than has been customary. In previous years,

honorable discharges were granted only to those boys who had reached their twen-
tieth birthday, except in an occasional case. Considering the fact that Lyman
School boys are committed much younger—in some cases at the ages of ten and
eleven years—it seemed unwise to keep on parole those whose records were such as

to warrant honorable discharges at an earlier age. For this reason, honorable dis-

charges during the year were recommended for boys on parole from the Lyman
School for Boys who had done exceptionally well, and who had passed their eigh-

teenth birthday. Only time will tell whether this experiment will work out satis-

factorily.

During the year, our visitors made 17,590 visits, of which 5,399 were to boys on
parole from the Industrial School for Boys, and the remainder to boys on parole

from the Lyman School. As a boy grows older and develops more stability, he is

visited less frequently because he needs less attention. The younger boy naturally

needs closer supervision. This explains why 8,525 visits were made to boys under
eighteen, on parole from the Lyman School, and only 3,666 to boys on parole from
the Lyman School over eighteen years of age.

On November 30, 1928, this department held for its wards 610 bank books, show-
ing deposits of $24,900.71.

STATISTICS CONCERNING WORK OF THE
BOYS PAROLE BRANCH
I. Lyman School for Boys.

Table 24.

—

Changes in number of Lyman School boys on parole during year ending

November 30, 1928.

Total number of Lyman School boys on parole at end of year 1927 1,649
Number of boys paroled during year ending November 30, 1928 664

Lyman School boys on visiting list during year 1928 2,313
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Number of boys returned to Lyman School during year ending November 30, 1928 412
Became of age during year ending November 30, 1928 187
Boys committed to the Industrial School for Boys during year 19
Boys committed to other institutions during year 35
Boys who died during the year 3
Honorably discharged from custody during year 98
Boys recommitted 3

. 757

Number of Lyman School boys on parole November 30, 1928 1,556
Net loss 93

Table 25.

—

Occupations of Lyman School Boys on parole November 80, 1928.

Number Per Cent
In United States Army, Navy and Marines 84 5.40
Out of Commonwealth 170 10.93
At board, attending school 81 5.21
Attending school, not boarded 259 16.65
Employed on farms 91 5.85
In mills (textile) 53 3.41
In other mills and factories 130 8.35
Idle 60 3.85
Classed as laborers 53 3.41
In machine shops 15 .96
In shoe shops 44 2.83
Clerks and in stores 37 2.38
In other institutions , i9 1 .22
111 5 .32
Occupations unknown . 20 1.28
Whereabouts and occupations unknown 146 9.38
In printing plants 12 .77
Recently released 52 3.34
Messengers and doing errands 20 1.28
In different occupations 166 10.67
Teamsters and truck drivers 39 2.51

1,556 100.00

The records of the above 1,556 boys show that at the time of the last report 1,048,
or 67.36 per cent, were doing well; 120, or 7.71 per cent, were doing fairly well; 52, or

3.34 per cent, were doing badly; out of Commonwealth, 170, or 10.93 per cent;

whereabouts and conduct of 146, or 9.38 per cent, were unknown, and occupations
unknown, 20, or 1.28 per cent.

Table 26.

—

Placings of boys paroled from Lyman School for Boys during year ending

November 80, 1928.

Number of boys paroled to their own homes or with relatives 436
Number of boys paroled to others 104
Number of boys paroled and boarded out 124

Total number paroled within the year and becoming subjects of visitation 664
Number of individuals at board November 30, 1928 81

Table 27.

—

Number of boys returned to Lyman School for Boys from parole during

year ending November 30, 1928.

For violation of parole 377
For relocation and other purposes 35

Total number returned 412

Table 28.

—

Occupations of all boys who have been in Lyman School for Boys who
became of age during year ending November 30, 1928.

Number Per Cent

In United States Army, Navy and Marines 25 13.37

On farms 8 4.28

In textile mills 4 2.14

In different occupations 30 16.04

Teamsters 13 6.95

Whereabouts unknown and out of State 59 31.55

Idle 5 2.67

In factories 14 7.49

Laborers 19 10.16

In institutions 8 4.28

Attending school 2 1.07

187 100.00
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Table 29.

—

Conduct of all boys who have been in Lyman School for Boys who became

of age during year ending November 30, 1928.

Number Per Cent
Doing well 119 63.64
Doing fairly well 9 4.81
Doing badly 10 5.35
Whereabouts and conduct unknown 49 26.20

187 100.00

During the year 25 boys who became of age in 1928 were granted honorable
discharges by the Trustees. This number is not included in the above table.

Table 30.

—

Status November 30, 1928, of all boys who had been committed to Lyman
School and who were still in the custody of Trustees of Massachusetts Training

Schools.

In the United States Army, 41.

In the United States Navy, 37.

In the United States Marines, 6.

On parole to parents, or other relatives, 998.

On parole to others, 65.

On parole on own responsibility, 12.

On parole at board, 81.

On parole out of Commonwealth, 170.

Left home or place, whereabouts unknown, 146.

Total outside the School, 1,556.

II. INDUSTRIAL SCHOOL FOR BOYS
Table 31.

—

Changes in number of Industrial School boys on parole during year

ending November 30, 1928.

Total number of Industrial School boys on parole at end of year 1927 883
Number of boys paroled during year ending November 30, 1928 396

Number of Industrial School boys on visiting list during year 1928 1,279
Number of boys returned to Industrial School during year ending November 30, 1928 120
Became of age during year 135
Committed to other institutions during year 44
Honorably discharged from custody during year 45
Died during year 4
Number of boys recommitted during year 4 352

Number of boys on parole from Industrial School for Boys November 30, 1928 927
Net gain 44

Table 32.

—

Occupations of bovs on parole from Industrial School for Bovs on Novem-
ber 30, 1928.

Number Per Cent
In United States Army, Navy and Marines 74 7.98
Machinists 8 .86

Employed on farms 60 6.47
Doing odd jobs 35 3.78
In textile mills 42 4.53
In shoe shops 18 1.94
Classed as laborers 86 9.28
Clerks and working in stores 37 3.99
Other factories 86 9.28
Recently released 35 3.78
Teamsters 23 2.48
In different occupations 145 15.64
In institutions 15 1.62
Out of Commonwealth 90 9.71
Idle 68 7.34
In school 6 .65
Whereabouts and occupations unknown 91 9.82
Printing 3 .32

111 5 .53

927 100.00

The reports on the above-mentioned 927 boys show that at the time of the last

report 651, or 70.22 per cent, were doing well; 60, or 6.47 per cent, were doing fairly

well; 35, or 3.78 per cent, were doing badly; 90, or 9.71 per cent, were out of State;

91, or 9.82 per cent, were unknown.



Table 33.

—

Occupations of boys who had been in Industrial School for Boys and who
became of age during year ending November 30, 1928.

Number Per Cent
Whereabouts unknown v . . . . . .-. ' 26 19.26
In United States Army, Navv and Marines 20 14.81
Teamsters 7 5.19
Employed on farms 5 3.70
In textile mills, other mills and factories 14 10.38
Classed as laborers ; 18 13.33
Machine shops 2 1.48
Out of Commonwealth 13 9.63
Odd jobs 2 1.48
In other institutions 7 5.19
Idle 6 4.44
In different occupations 4 2.96
Clerks 11 8.15

135 100.00

Table 34.

—

Conduct of all boys who had been in Industrial School for Boys and who
became of age during year ending November 30, 1928.

Number Per Cent
Doing well 80 59.26
Doing fairly well 11 8.15
Doing badly 10 7.40
Whereabouts and conduct unknown 34 25.19

135 100.00

During the year 23 boys who became of age in 1928 were granted honorable
discharges by the Trustees. This number is not included in the above table.

There were 110 boys returned to the Industrial School for Boys for violation of

their parole during the year ending November 30, 1928, and 10 returned for hospital

treatment and relocation.

III. FINANCIAL STATEMENT
Table 35.

—

Expenditures in connection with the parole of boys from the Lyman and
Industrial School for Boys, year ending November SO, 1928.

Salaries:
Superintendent, visitors and clerks $36,721.60

Travel of visitors and boys:
Travel of visitors $7,702.84
Carriage hire for visitors, and use of vistors' own autos 3,751.59
Telephone and telegraph 1,392.07
Travel of boys 3,011.33
Carriage hire for boys . 1,392.68
Return of runaways and sundries 454.21

$17,704.72
Office expenses:

Postage $321.86
Stationery 41.26
Telephone and telegraph 370.20
Rent 1,145.00
Supplies and equipment 459.85

$2,338.17
Boys boarded out:
Board $13,230.54
Clothing i 3,790.81
Medical attendance (doctors, dentists, hospital expenses) 558.81

$17,580.16
Instruction in public schools for boys boarded out 2,757.13

Total expenditures in connection with the parole of boys from Lyman and
Industrial School for Boys $77,101.78

INDUSTRIAL SCHOOL FOR GIRLS
Catharine M. Campbell, Superintendent

In addition to a thorough domestic training provided for the children in each of

the cottages, at least five hours of each day, except Saturday and Sunday, are spent

in the school building, where character building is the chief and important goal to be

reached.

1 Receipts from sale of clothing to boys at wages amounted to $1,532.40. This amount was returned

to the State Treasurer.
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The planning of an educational system involves a variety of problems, inasmuch
as we have committed to us the girl of low mental ability; the girl of psychopathic
personality; the girl of fair or somewhat limited ability, who usually has an attitude

of indifference or open dislike for school; the young and immature child, who will

doubtless be returned to school in the community; and finally, the girl of approx-
imately normal response.

In the present day method of educational research on the diagnosis of the in-

dividual, those who are working with delinquent girls should find valuable aid.

Steps along this line have already been taken, and doubtless more and more time
will be given to a distinct study of the individual from all points of view—mental,
physical and social. At the present time, our best work along this line is the offering

of a flexible curriculum, with possibilities of adaptation to the individual needs as

far as possible.

We have always borne in mind the fact that whether or not our girls go to foster

homes upon leaving the school, practically all, in time, will have homes of their own,
and for that reason much emphasis has been placed on home-making in its various

aspects. It has been our endeavor, also, to create wholesome interests, and develop
resources within the girls, so that they may not be entirely dependent on others for

their recreation when they leave the institution; finally, we have kept in mind that

this is, primarily, a character building institution.

The fiscal year began with an enrollment of 279 girls. During the year 212 girls

were committed, 78 girls were returned, and 262 girls were paroled, leaving at the

end of the year 307 girls in the school. The daily average attendance has been 304
girls.

In somewhat more detail, the work of the school department during the year 1927-

1928 has been as follows:

—

Academic Work
At least half-time school work has been given to each girl, with the exception of

returned girls, unless, after a thorough trial, together with a comparison of mental
tests, it has seemed that other work would be of greater value. At the end of

November, 1928, only twelve of these girls were replacing school work with hand
work.

During the year the girls have shown a good attitude toward school, and in the
majority of cases have shown progress. At the graduation exercises held on June
23d, twenty-six girls received certificates of promotion to the high school class

The exercises of the graduating class took the form of a play, entitled "The
Gleam"—a play which showed by symbolism and tableau the opportunities and
privileges offered, together with a portrayal of the activities of the school.

Sewing

A course of regular graded work, whereby each girl completes model and inter-

mediate sewing, has been planned, and girls having special ability along this line

have an opportunity to enter the dressmaking class. Production in connection

with training work in these classes meets the demand of the institution and parole

needs. The girls in the advanced department furnished six attractive school outfits

(five of them for little girls) in addition to the other parole outfits. Costumes needed
for plays and pageants have been planned and made by the girls in the dressmaking
class.

Textile work, including the selection and purchase of suitable and becoming gar-

ments for the young girl of average means, formed part of the class work.

Arts and Crafts

The purpose of this department has been to provide a certain type of hand train-

ing for one group; to add interest and variety to the work of another group; to pro-

vide all with training along lines that promise to be of use in their leisure time.

Basketry, chair caning, wool needle craft, leather work, rug making and card-

board construction provide opportunity for adaptation to the needs of the individual.

The girls have shown much interest and the results have been creditable.



Domestic Science

The course in cooking, as given at the school building, is supplementary to the
instruction given in the cottage kitchen. It is elective, rather than required, and is

always popular. On November 30, 1928, sixty-four girls were enrolled in these
classes. Homemaking has been included in this department the past year.

Several times during the year afternoon tea has been prepared and served to
groups of guests.

Physical Training

Classes are held in the gymnasium, each girl having two forty-five minute periods
a week, in addition to assigned recreation periods. Physical training forms a part
of each girl's program, unless she is excused by the school physician.

Formal gymnastics, dances and games are given. Drills and dances are arranged
for special occasions. The annual exhibition was held in the chapel on April 19th.

Music

Music has been given in all grades, in addition to general chorus and choir work.
It has formed an important part in all programs and pageants given throughout the
year, and in itself has been an agency for good.

The course in music appreciation, broadcast by Walter Damrosch, has formed a
part of our regular work. This has been supplemented by instruction relative to
the subject of the week.
On the thirtieth of November, fourteen girls were taking piano lessons. The

addition of an extra piano in the school building gives opportunity to make daily

music practice a part of the program of these girls and also gives more girls a chance
to take lessons.

Drawing

Instruction in drawing has been given in all grades. Posters, Christmas cards

and program covers have also been made.

The Play and the Pageant

Special day programs are a feature of the school work. It is the purpose of those
in charge to present such programs as are of character formative type, aiming to

instill in the mind the spirit of the event symbolized.

The Christmas play, Easter play and June pageant have become annual affairs.

The pageant of "The Seasons," given the preceding year, was repeated on June 23d
of this year.

The Assembly

The assembly period is a valuable part of the school program and is participated

in by all girls attending the central school building. It is felt that it is stimulating

in its varied interests, and helps to foster school spirit, at the same time offering

opportunity for social contact and individual expression.

Programs are prepared and given by the girls. The subjects presented have
covered a variety of interests and have been correlated largely with the various

class room studies. Music and reflectoscope pictures have added to the interest and
enjoyment of these occasions.

The Library

The school library at the present time consists of 1,965 books, both fiction and
non-fiction, offering opportunity for creating habits of wholesome reading and for

teaching the use of reference and supplementary books bearing on subjects of

classroom interests.

The Farm

The vegetables, as well as small fruits and apples used at the institution are grown
on the farm. The season was unfavorable for potatoes and onions.

Sufficient milk and butter were produced to cover the needs of the institution.

The farm also yielded 3,015 dozen eggs, 2,215 pounds of chicken, and 18,500 pounds
of pork.
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Improvements

The new wall decorations and equipment, making the institution more attractive

and efficient, have been much appreciated.

During the year a special appropriation was granted for an extension to the store-

house and vegetable cellar. Using the present vegetable cellar as a foundation and
basement, a fifty-foot extension is under construction by masters and boys from
the school at Shirley for the storehouse, providing additional room for the installa-

tion of a refrigeration plant, and a space for storage of grains. An addition of fifty

feet to the vegetable cellar is also provided, thereby doubling the storage space for

vegetables.

REPORT OF PHYSICIAN
Industrial School for Girls

Edward F. W. Bartol, M.D.

The following report of the medical work at the hospital for the year ending
November 30, 1928, is respectfully submitted:

—

Summary of Work Done

Number of visits by school physician, 359.

Number of visits by other physicians, 40.

Number of cases treated at hospital, out-patients, 8,818.

Number of cases admitted to hospital, ward patients, 653.

Average number of patients in hospital, 4.

Number of commitments, examined by physician, 212.

Number of returned girls examined by physician, 66.

Number of girls examined on leaving school, 188.

Number having blood taken for a Wasserman reaction, 585.

Number of smears taken, 584.

Total number of treatments for specific diseases, 8,835.

Number of girls taken to other hospitals for operation, 11.

Number of girls taken to other hospitals for consultation and treatment, 5.

Number of returned girls pregnant, 2.

Number of girls pregnant when committed, 18.

Number of X-rays taken, 5.

Number of injections of pituitrin, 51

.

Number of injections of tetanus antitoxin, 6.

Number of injections of novocaine, 3.

Number of injections of diphtheria antitoxin, 1.

Number of girls vaccinated, 12.

Number of urine analysis, 316.

Special cases treated

:

Miscarriage, 1.

Gonorrhoeal infection of eyes, 1.

Measles, 1.

Report of Work of Dr. William E. Dolan, Specialist in Eye, Ear, Nose and Throat.

Number of visits, 24.

Number of commitments whose eyes, ears, noses and throats were examined, 212.

Number of other commitments whose vision was tested, 85.

Number of other ear examinations, 83.

Number of other nose examinations, 70.

Number of other throat examinations, 20.

Prescriptions for glasses given, 48.

Glasses adjusted and repaired, 97.

Number of girls whose eyes, ears, noses and throats were examined before leaving

school, 138.

Number of operations for the removal of tonsils and adenoids, 18.

Total number of girls seen, 742.
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Report of Dental Work by Dr. Edward T. Fox.

Number of visits made, 52. Treatments, 56.

Amalgam fillings, 1,129. Girls whose teeth were charted, 211.
Enamel fillings, 186. Partial plates, 9.

Cement fillings, 124. Gold inlays, 7.

Extractions, 388. Gold crowns, 2.

Gas administrations, 31. - Trubyte crowns, 2.

Novocaine administrations, 224. Impressions, 24.

Cleanings, 190. Number of girls seen, 1,013.

Pulp removed, 7.

Report of Dental Work by Dr. Harold B. Cushing.

Number of visits made, 4. Extractions, 11.

Amalgam fillings, 72. Cleanings, 16.

Cement fillings, 49. Treatments, 1.

Enamel fillings, 1. Number of girls seen, 56.

Novocaine administrations, 9.

STATISTICS CONCERNING GIRLS
Industrial School for Girls

(The following statistics were prepared by the Girls Parole Branch)

Table 36.

—

Total number of girls in custody of Trustees, both inside and outside

institution.

In the school November 30, 1927 279
Outside the school, either on parole, in other institutions, or whereabouts unknown, November

30, 1927 484

Total number in custody, November 30, 1927 763
Committed during the year ending November 30, 1928 212

975
Attained majority during year ending November 30, 1928 52
Honorably discharged during year 56
Died 3
In other institutions by commitment:

—

Reformatory for Women , 3
Department for Female Defective Delinquents 6
Medfield State Hospital 1

Monson State Hospital 3
Care of Department of Mental Diseases 1

14
125

Total in custody, November 30, 1928 850

Table 37.

—

Number coming into and going from Industrial School for Girls during
year ending November 30, 1928.

In the school November 30, 1927 279
Since committed 212

491
Recalled to the school:
From visit home 4
From court 1

For running from the school 1

From hospitals 18
For a visit 3

27
Returned from parole:

For medical care 7
To await commitment to institutions 7
For further training 13
For violation of parole 22
Re-committed by court ' 2

51
78

569
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Released from the school:
On parole to parents or relatives 88
On parole to parents to attend school 12
On parole to other families for wages 108
On parole to other families to attend school 8
For a visit home 4
To attend court 1

Ran from Industrial School for Girls 1

Transferred to hospitals 29
Committed to Department for Female Defective Delinquents 6
Transferred to Reformatory for Women 1

Committed to Monson State Hospital 3
Died 1

262

Remaining in the school November 30, 192S 307

Table 38.

—

Length of stay in Industrial School for Girls of all girls paroled for first

time during year ending November 30, 1928.

Girls Paroled Length of Stat Girls Paroled Length of Stat
Years Months Years Months

1 - l 1 10.. 1 7
1

,

— 2i 7.. 1 8
1 — 3i 14.. 1 9
1 — 4i 7.. 1 10
V, - 6i 10... 1 11
« - 8i 9.. . 2 -

1 - 14i 5.. 2 1

1
— 221 4.. . 2 2

3 - 1 3... 2 3
1

- 2 5... 2 4
'?, - 3 1... 2 5
1 - 4 1... 2 6
1 - 5 2... 2 7
•6 - 6 1... 2 8
4 - 7 1... 2 9
1 — 8 1.. . 2 10
a — 9 1... 3 —
x 10

11
2
1...

3
3

1

3 - 2
K

1

1

I...
3
3

3
4 4
4 2 1... 3 6
7 3 1... 3 7
<•» 4

5
1

1...
3
3

9
6 11
14 6

Total number paroled for first time during year, 186; average length of stay in school 1 year 5 months,
15 days. The length of stay for the longer periods is usually because of physical or mental weakness.

Table 39.

—

Causes of commitments to Industrial School for Girls during year ending

November 80, 1928.

Assault and battery, 1.

Breaking and entering in daytime, 2.

Common night walking, 1.

Delinquent, 25.

Drunkenness, 1.

Fornication, 18.

Idle and disorderly, 7.

Larceny, 26.

Lewd, wanton and lascivious in speech and behavior, 50.

Runaway, 14.

Stubborn, 62.

Transferred from Division of Child Guardianship, 3.

(Delinquent; Stubborn; and Larceny and forgery)
Using a motor vehicle without authority, 1.

Vagrancy, 1.

Total number committed, 212.

1Days.
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Table 40.

—

Ages at time of commitment oj girls committed to Industrial School for
Girls during year ending November SO, 1928.

Between 10 and 11 years, 1.

Between 11 and 12 years, 4.

Between 12 and 13 years, 12.

Between 13 and 14 years, 23.

Between 14 and 15 years, 38.

Between 15 and 16 years, 67.

Between 16 and 17 years, 65.

Between 17 and 18 years, 2.

Total number committed, 212.

Average age at time of commitment, 15 years, 9 months, 6 days.

Table 41.

—

Nativity of girls committed to Industrial School for Girls during year

ending November SO, 1928.

Born in the United States, 196.

Born in foreign countries, 16.

Canada, 5.

England, 1.

Ireland, 1.

Italy, 1.

Newfoundland, 1.

Norway, 1.

Nova Scotia, 4.

Portugal, 1.

Russia, 1.

Total number committed, 212.

Table 42.

—

Nativity of parents of girls committed to Industrial School for Girls during
year ending November 80, 1928.

Both parents born in the United States, 70.

Both parents foreign born, 101.

Father native born and mother foreign, 20.

Father foreign born and mother native, 15.

Mother native, father unknown, 3.

Mother foreign, father unknown, 1.

Nativity of both parents unknown, 2.

Total number committed, 212.

Table 43.

—

Occupation of girls at time of commitment to Industrial School for Girls

during year ending November SO, 1928.

In school, 87.

Housework, 20.

Factory, 18.

Nursemaid, 1.

Waitress, 1.

Salesgirl, 1.

Idle, 84.

Total number committed, ,212.

Table 44.

—

Education, progress and length of time out of school of girls committed to

Industrial School for Girls during year ending November SO, 1928.

In high school (first year), 12.

In high school (second year), 10.

In grade IX, 8.

In grade VIII, 56.

In grade VII, 43.

In grade VI, 45.
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In grade V, 25.

In grade IV, 6.

In grade III, 1.

Ungraded and special classes, 6.

Total number committed, 212.

In school when committed, 87.

Out of school less than one year, 54.

Out of school between one and two years, 45.

Out of school between two and three years, 18.

Out of school between three and four years, 8.

Total number committed, 212.

REPORT OF TREASURER
Industrial School for Girls

The following report of the finances of this institution is respectfully submitted
for the fiscal year ending November 30, 1928.

—

Cash Account

Receipts
Income:

Perbonal Services
Reimbursement from Board of Retirement $10.66

Sales 560.59
Miscellaneous 118.83

Total income $690.08
Receipts from Treasury of Commonwealth

Appropriations :

Advance $8,000.00
Payments on account of maintenance 68,071.51
Special Appropriations 1,611.09
Payments account of funds 230.00
Maintenance refunds 109.32

$78,021.92

$78,712.00
Payments

To Treasury of Commonwealth:
Institution income $690.08
Refunds, account maintenance 109.32

$799.40
Maintenance Appropriations:
On account of maintenance $68,071.51
Return of advance 8,000.00
On account of special appropriations 1,611.09
Income from Trust Funds 230.00

$77,912.60

$78,712.00
Maintenance

Balance from previous year brought forward $93.75
Appropriation, current year 148,850.00

$148,943.75
Expenses (as analyzed below) 142,514.13

Balance reverting to treasury of Commonwealth $6,429.62

Analysis of Expenses
Personal services $66,738.57
Food 17,863.87
Medical and general care 3,772.61
Farm 14,409.66
Heat, light and power 10,380.27
Garage, stable and grounds 1,233.32
Travel, transportation and office expenses 1,522.83
Religious instruction 1,606.33
Clothing and materials 8,408.58
Furnishings and household supplies 8,842.44
Repairs, ordinary 5,743.79
Repairs and renewals 1,991.86

Total expenses for maintenance $142,514.13

Special Appropriation
Extension to Storehouse:
Whole amount, $15,000.00.
Expended during fiscal year, $8,052.33.
Total expended to date, $8,052.33.
Balance at end of year, $6,947.67.



During the year the average number of inmates has been 304.
Total cost for maintenance, $142,514.13.
Equal to a weekly per capita cost of $9,015.
Receipt from sales, $560.59.
Equal to a weekly per capita of $.035.
All other institution receipts, $129.49.
Equal to a weekly per capita of $.008.
Net weekly per capita, $8.97.

VALUATION OF PROPERTY
Industrial School for Girls

November 30, 1928.

Real Estate
Land $17,305.00
Buildings 390,729.16

Total Real Estate $408,034.16

Personal Property
Personal Property $102,099.64

Total Valuation of Property $510,133.80

STATISTICAL FORM FOR STATE INSTITUTIONS

Industrial School for Girls

Number in Institution.
Males Females Totals

Number of inmates present at beginning of fiscal year - 279 279
Number received during year (committed, 212; returned from parole, 79) - 291 291
Number passing out of the institution during the year - 263 263
Number at end of the fiscal year in the institution - 307 307
Daily average attendance (i. e., number of inmates actually present) during the

year - 304 304
Average number of officers and employees during the year 22 56 78

Number in Care of the Parole Branch.
Number in care of parole branch for part or all of the year 684
Number coming of age within the year, or for other reason passing out of custody . 125
Employees of parole branch 17

Expenditures for the Institution.

Current Expenses:
Salaries and wages . . $66,738.57
Travel, transportation, etc 1,522.83
Food 17,863.87
Religious instruction 1,606.33
Clothing and materials 8,408.58
Furnishings and household supplies 8,842.44
Medical and general care 3,772.61
Heat, light and power 10,380.27
Farm and stable 14,409.66
Grounds 1,233.32
Repairs, ordinary 5,743.79
Repairs and renewals • 1,991.86

$142,514.13
Executive head of the institution (superintendent); Catharine M. Campbell.
Executive head of Parole Branch: Almeda F. Cree.

GIRLS PAROLE BRANCH
Almeda F. Cree, Superintendent

Since 1900, all girls paroled from the Industrial School for Girls have come into

the care of the parole branch, which, although separate from the school, but closely

allied to it, takes up their supervision. The number of individual girls cared for by
the parole branch has increased noticeably from year to year, being 684 in 1928.

On November 30, 1928, 543 girls were on parole. This is the largest number of girls

in the care of the parole branch at the end of any year.

It is only by concentrating on the most important phases of the work that the

parole branch is able to care for the extra number of girls without extra visitors.

More and more, we are teaching the girls to do things for themselves, and are throw-
ing more responsibility on their families and their employers.



The aim is the same today as it was in the beginning—that is, to give to each girl

the best opportunities for the development of her individual self.

The methods of approach to this goal are vastly different, and must continue to
differ from year to year as the demands of youth become greater and more varied.

In this day of self-expression, a visitor must learn to trust and not suspect, to guide
and not dictate, to encourage and not coerce, to protect and not suppress.

Two questions are often asked—"Are the girls any worse today?" and "Are they
of a lower grade of mentality than in years past?" Their delinquencies prior to
commitment are quite identical. It is impossible to compare the mentality, owing
to the lack of mental examinations in former years. We do know, however, and it

is our immediate and greatest concern, that the mentality of all girls cared for by
the parole department during the year 1928 was surprisingly low. Of the 684 girls

in the care of the department in 1928, 539 have been mentally examined, with the
following rating: Normal, 160 girls; supernormal, 13 girls; feeble-minded, 131 girls;

morons, 208 girls; psychopathic personality, 27 girls.

Statistics cannot express the real work of the parole department. The best work
done is in individual character building. Each worker must strive to discover in

the moral and spiritual makeup of her girls the springs of good action, and to stimu-

late high ideals. For such work she must have a clear understanding of girls and of

life. These qualities are gifts of character and are not necessarily found in one who
might have an intellectual comprehension of our work.
The ultimate solution of the problem of restoring the girl to the community must

be fought out in the community itself.

Girls in Foster Homes

Two hundred and seventy different girls have been in housework positions this

year. Two hundred and sixty-eight different foster homes were used, 112 of the
homes being new, and 156 being homes that had been used in previous years.

Eighty-three girls were paroled to foster homes for the first time. Ten of this

group were paroled to their own homes after a successful trial in foster homes.
With the modern way of living, it becomes more and more difficult each year to

find suitable homes where our girls can have motherly interest and the right kind of

supervision. As the girl usually wants to be with her own people and they want
her, it would appear to be an economical and sane program for the State to attempt
to rehabilitate the homes of its wards and parole them to their own people as early

as possible.

Home Upbuilding

From every point of view, home upbuilding is an important part of our work. It

restores a girl to her own family; it makes the home fit to receive the girl; and it

secures more cooperation from the girl and her parents. It saves the State much
expense in outfitting the girls for homes other than their own, and the danger of

running away and the expense incurred of returning the girl is decreased. Moreover,
the responsibility of the girl is placed where it belongs—with her and her family.

Eighty-six girls were paroled for the first time to their homes during the year.

Of these, 23 girls failed by either running away or by having to be removed for bad
conduct. Two of these were tried a second time in their homes, and some of the
others will be tried again later, while others have proven to us that their homes do
not provide sufficient supervision or cannot satisfy them. However, in the majority

of cases, the results are gratifying and prove to us conclusively that our experiment
has been a wise one.

Girls in Public School

During the year 37 girls have been in the public schools, 4 in business college, and
1 in a seminary. With one or two exceptions, these girls, whose ages range from
ten to eighteen years, behaved wonderfully well. They are, however, almost with-

out exception, girls who need a great deal of care and attention. Nineteen of them
were under sixteen years of age. Seven of them have been in free homes where the

girl is given a small allowance for spending money, 12 in homes where the girl has
been paid a small wage—in some cases sufficient to buy her clothes—and 2 have
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been boarded, being under eleven years of age. We have been fortunate in being
able to place these girls in exceptionally high class homes.
The co-operation in the schools has been excellent, not only from the teachers but

from the principals and school superintendents as well.

Honorable Discharges

This year 56 girls were honorably discharged by the Trustees. The average age
of this group when honorably discharged was nineteen years and six months. Their
ages at the time of commitment ranged from eleven years to sixteen years. The
youngest at the time of commitment was eleven years of age. The average length
of time in training in the school was one year and nine months. The average length
of time on parole was three years.

The occupation of these girls when honorably discharged was as follows :

—

Doing housework, 9.

Employed in factories, 13.

Clerk in a bank, 1.

Usher in a theatre, 1.

Clerk in a store, 1.

Waitress in a restaurant, 1.

Stenographer, 1.

Nurse, 1.

Their wages ranged from twelve to twenty-eight dollars a week. Twenty-eight
were married and taking care of their homes.
When honorably discharged, the savings of 28 girls amounted to $1 ,260.53. Three

accounts were over $100, and one girl had $217.61. The married girls drew out

most of their savings when they were married. Most of the girls living with relatives

contributed so largely to the family budget that they had no bank savings when
honorably discharged.

Conduct of Girls

Of the 543 girls on parole November 30, 1928 (average age, 18 years and 7 months)
the conduct of 185 girls was excellent; of 228 girls was satisfactory; and of 130 was
unsatisfactory.

One hundred and sixty-nine of these girls were paroled for the first time. Their
average age at the time of parole was 16 years and 6 months.
The conduct of the 52 girls who remained in the custody of the Trustees until

they reached their twenty-first birthday was 78 per cent satisfactory. This does

not inchide the 11 girls who were runaways. Their conduct was unknown, but
from our past experience, it is safe to assume that some of them were working and
doing well.

Commitments

Two hundred and twelve girls were committed to the Industrial School during
year of 1928—23 more than in any previous year.

It is necessary to know all of the facts possible about a girl's life that have con-

tributed to her development. Investigation of her family, her home, the neighbor-

hood, her companions, her work, her education, her health (physical and mental),

and her delinquencies is made by a member of the parole branch. Tables 39 to 44
inclusive give facts relative to these investigations.

In addition to these tables, the following facts are of interest:

—

18 girls were in pregnant condition when committed.
6 girls had had illegitimate children prior to commitment.

93 girls had had previous court records.

54 girls had been in other institutions.

71 girls had been supervised by other social agencies.

123 girls were living at home when committed.
43 girls had relatives in penal instiutitons.

98 girls had alcoholic relatives.
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16 girls' parents were separated.

22 girls had stepfather in the home.
19 girls had stepmother in the home.
11 girls had no living relatives.

7 girls were adopted.

53 girls' mothers worked outside the home.
61 parents owned property.

Health of Girls

At all times the closest supervision of the girls' health is given. Two hundred and
thirty-nine girls have been taken to hospitals, private doctors and dentists 1,310

times. Twenty-six different hospitals and convalescent homes have been used.

There have been 42 ward patients.

Miss Caroline Field, who has been a volunteer worker for 21 years, is still helping

in our hospital work.

Thrift and Savings

It is most important that a girl should learn to face the fact of her dependence
upon herself. A bank account is a source of encouragement. Girls are urged to

bank at least a portion of their earnings. Not all girls are able to do this because
of the financial need of their families. The younger girls, the mentally incompetent,

and the girls physically handicapped earn small wages, and instead of saving, need
to be helped by the parole branch.

On November 30, 1928, there were 246 active bank accounts of girls under 21

years of age, totaling $13,598.53. Thirty-six girls had accounts ranging from $100.

to $375, and 9 had between $200. and $300.

STATISTICS CONCERNING WORK OF THE GIRLS PAROLE BRANCH

Table 45.

—

Status November 80, 1928, of all girls in custody of Trustees of Massa-
chusetts Training Schools.

On parole with relatives in Massachusetts 158
On parole with relatives outside of Massachusetts 33
On parole in families, earning wages 153
Attending school, earning wages 5
Attending school, boarding 3
Attending school, living at home 12
Doing other than housework, not living with relatives 7
In hospital or convalescent homes 25
Married (subject to recall for cause) 61
Temporarily in House of Good Shepherd 28
Temporarily in House of Good Shepherd outside of Massachusetts 1

Boarding temporarily 4
House of Detention 1

Left home or places, whereabouts unknown:
a. This year 33
b. Previously 19

543
In school November 30, 1928 307

850

Table 46.

—

Cash account of girls on parole, year ending November 30, 1928.

Balance on deposit December 1, 1927 $17,649.94
Cash received from savings to credit 242 girls in place from Dec. 1, 1927, to

November 30, 1928 $16,092.28
Cash received from savings to credit of 20 girls with relatives 356.08
Cash received from parents or other relatives to credit of 8 girls 656.23
Cash received from other sources 224.27
Interest on deposits . 597.07

By 1,233 deposits with the department $17,925.93

$35,575.87
Ca3h withdrawn by 308 girls $16,075.43
Transfer to State Treasurer of unclaimed accounts for trust fund 2,394.84

$18,470.27

Balance on deposit November 30, 1928 $17,105.60



Table 47.

—

Girls' savings withdrawn during year ending November 30, 1928.

(Cash withdrawn on account of 308 girls, some drawing for more than one purpose.)
Reasons for Withdrawal No. of girls Amount

Clothing 182 $6,663.30
Dentists 29 470.49
Doctors, medicine, glasses, etc 22 177.40
Hospital 20 305^22:
Help at home 59 1,024.43
Board

: V Y ,•••,•% ; 124 1,563.51
Traveling expenses including express and telephone and expenses in returning
runaway wards 167 755.98

Expenses for baby 15 266.29
Overpaid wages returned to employer 10 86.27
Christmas, vacations and spending money 92 742^39
To pay for articles or money stolen or destroyed 11 242.50
Schooling 5 392!oO
Insurance 2 43.00
Divorce 1 40.00
Marriage 4 76.24
Transferred to other institutions 11 467.12
Girls becoming of age and receiving an Honorable Discharge 71 2,759.29

$16,075.43

Table 48.

—

Expenditures of Girls Parole Branch, year ending November 30, 1928.
Salaries:

Superintendent, visitors and clerks $28,590.00
Visitors:

Travel $4,498.94
Taxi hire and use of visitors' own auto 773.31

$5,272.25
Office expenses:

Advertising $229.15
Postage 370.84
Stationery and office supplies 404.44
Telephone and telegrams 1,424.33
Rent 3,210.00
Sundries 73.00

$5,711.76
Graduating expenses for honorably discharged girls 155.66

Total expended for administration and visiting $39,729.67

Assistance to girls:

Board $560.67
Clothing 606.33
Medicine and medical attention (including dental work) 342.56
Travel 1,020.64
Miscellaneous 4.80

Total expended for girls $2,535.00

Total expenditures in connection with the parole of girls from the Industrial School
for Girls , $42,264.67

TRUST FUNDS 1

Lyman school for boys

Lyman School, Lyman Fund.
Cash Securities Total

Balance December 1, 1927 $5,102.20 $35,000.00 $40,102.20

Receipts in 1927-28
Income from investments $1,945.83
Sale of rights 183.96 2,129.79

Balance November 30, 1928 $7,231.99 $35,000.00 $42,231.99

Present Investments
Athol Bond $1,500.00
Boston & Albany R.R. stock 300.00
Canton (Ohio) bonds 5,000.00
Columbus (Ohio) bonds 11,500.00
Everett bond 3,000.00
Muskegon, Mich 1,300.00
New York (State) bond 1,000.00
West Brookfield bond 1,000.00
Worcester Trust Company certificates 400.00
United States Treasury bonds 2,000.00
State of Minnesota bonds 8,000.00

$35,000.00
Cash on hand 7,231.99

$42,231.99

^nder the provisions of chapter 407, Acts of 1906, these funds are in the hands of the Treasurer and
Receiver-General, but the expenditure of the income is in the hands of trustees.
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Lyman School, Lyman Trust Fund.
Balance December 1 , 1927
No transactions in 1927-28
Balance November 30, 1928 .'

Prevent Investments
Boston & Albany R.R. certificates

Chicago Junction & Union Stock Yards Co. bonds
New London & Northern R.R. Co. certificate

Income, Lyman School, Lyman Trust Fund.
Cash

Balance December 1, 1927 $6,581.25

Receipts in 1927-28
Income from investments $1,724.74

$8,305.99
Payments in 1927-28

Lyman School for Boys $1,346.30

Balance November 30, 1928 $6,959.69

Present Investment
Cash on hand

Lyman School, Lamb Fund.
Balance December 1, 1927
No transactions in 1927-28
Balance November 30, 1928

Present Investment
Athol bonds

Income, Lyman School, Lamb Fund.
Balance December 1, 1927 $425.07

Receipts in 1927-28
Income from investments 62.34

$487.41
Payments in 1927-28

Lyman School for boys none

Balance November 30, 1928 $487.41

Present Investment
Boston & Albany R.R. stock
Cash on hand

INDUSTRIAL SCHOOL FOR GIRLS

Industrial School for Girls, Lamb Fund.
Cash

Balance December 1, 1927 :

No transactions in 1927-28
Balance November 30, 1928

Present Investment
American Telephone and Telegraph Company bonds

Income, Industrial School for Girls, Lamb Fund
Cash

Balance December 1 , 1927 $197.89

Receipts in 1927-28
Income from investments 46.68

$244.57
*" Payments in 1927-28
Industrial School for Girls none

Balance November 30, 1928 $244.57

Present Investment
Cash on band

Industrial School for Girls, Fay Fund.
Balance December 1, 1927
No transactions in 1927-2S
Balance November 30, 1928

Present Investment
Revere Bond

$20,000.00 $20,000.00

20,000.00 20,000.00

$14,000.00
5,000.00
1,000.00

$20,000.00

Securities Total
$6,581.25

$1,724.74

$8,305.99

$1,346.30

$6,959.69

$6,959.69

$1,000.00 $1,000.00

$1,000.00 $1,000.00

$1,000.00 $1,000.00

$100.00 $525.07

62.34

$100.00 $587.41

none

$100.00 $587.41

$100.00
$487.41 $587.41

Securities Total

$1,000.00 ,$1,000.00

1,000.00 1,000.00

$1,000.00 $1,000.00

Securities Total
$197.89

46.68

$244.57

none

$244.57

$244.57

$1,000.00 $1,000.00

$1,000.00 $1,000.00

$1,000.00 $1,000.00
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Income, Industrial School for Girls, Fay Fund.

Balance December 1, 1927 $232.84 $232.84

Receipts in 1927-28
Income from investment $43.76 $43.76

Balance November 30, 1928 $276.60 $276.60

Present Investment
Cash on hand $276.60

Industrial School For Girls, Rogers Book Fund.
Balance December 1, 1927 $1,000.00 $1,000.00
No transactions in 1927-28
Balance November 30, 1928 $1,000.00 $1,000.00

Present Investment
United States bonds $1,000.00 $1,000.00

Income, Industrial School for Girls, Rogers Book Fund.
Cash Securities Total

Balance December 1, 1927 $66.91 $66.91

Receipts in 1927-28
Income from investment $44.99 $44.99

Balance November 30, 1928 $111.90 $111.90

Present Investment
Cash on hand $111.90

Massachusetts Training Schools, Female Wards Fund.
Cash Securities Total

Balance December 1, 1927 $2,583.30 $2,583.30

Received in 1927-28
Robert J. Watson, Ex. Sec'y $134.68 $6,448.92 $6,583.60

Balance November 30, 1928 $134.68 $9,032.22 $9,166.90

Present Investment
Provident Institution for Savings Bank Books $9,032.22
Cash $134.68

$9,166.90

Income Massachusetts Training School, Female Wards Fund.

Received in 1927-28 Cash Securities Total
Income from investments $201.58 $201.58

Payments in 1927-28
Massachusetts Training Schools f $163.70 $163.70

Balance November 30, 1928 $37.88 $37.88

Massachusetts Training School, Male Wards Fund.
Balance December 1, 1927 $1,679.42 $1,679.42

Received in 1927-28
Robert J. Watson, Ex. Sec'y $3,670.37 $3,670.37

Balance November 30, 1928 $5,349.79 $5,349.79

Present Investment
Suffolk Savings Bank for Seamen and Others bank books $5,349.79

Income, Massachusetts Training School, Male Wards Fund.
Received in 1927-28

Income from investments $159.25 $159.25
Balance November 30, 1928 159.25 159.25


