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1982 marl<ea tne tentn anniversary of a series of watersnea 
events in the Commonwealth's juvenile corrections system. 
The dramatic closing of the State's training schools that 
occurred during 1972 was a sharp break with past practice ana 
was the beginning of a new approach to the challenge of treating 
juvenile delinquents. The consequences of the 1972 events 
continue to reverberate throughout the juvenile justice system. 
As our angle of vision gets longer, we can begin to understand 
more clearly the causes and effects of deinstituti.onalization. ifo 
that end, the Department offers this annual report as an effort to 
see not only the events of 1982 but to see 1972 from Hie 
P.CrSP.ective of a decade later. 
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In 1972 the Commonwealth of Massachusetts closed its fi ve 
large juvenile institutions . In one year Massachusetts dis
mantled a juvenile corrections system that had existed since the 
mid nineteenth century. The events of ten years ago are among 
the most revolutionary changes in the history of juvenile 
corrections in America . Prior to these closings, the Lyman 
School in Westborough, the Industrial School for Girls in 
Lancaster, the Industrial School for Boys in Shirley, the Institute 
for Juvenile Guidance in Bridgewater and the Oakdale 
Residential Treatment Unit in West Boylston were the mainstay 
of a juvenile corrections system that was founded 125 years 
earlier. These large institutions, characterized by open rural 
settings, housed Massachusetts youth sent to them from the 
courts for both delinquency and status offenses . The Lyman 
School, for example, was founded in 1847 and sometimes 
housed as many as 400 boys in a setting 32 miles from the city of 
Boston . 

[n 1948 Massachuse tts adopted the youth authority concept 
with the creation of the three member Youth Service Board 
which was give n control over the placement, trea tment, 
classifica tion, transfer, parole and discharge of committed 
juveniles. In 1952 the law was changed again to give the 
Ch airman of the Youth Se rvice Board greater execu ti ve 
authority by making the Chairman ex officio Director of the new 
Di vision of Youth Service . An independent unit of the 
De partment of Educa tion, the Division was given jurisdiction 
over all o f the Commonwea lth 's juvenile facilities. These steps 
were intended to improve coordination among the training 
schools which were previously admini stered by sepa rate boa rds 
o f trustees . 

In the 1960's the Division encountered increasingly severe 
public criticism . Charges of mismanageme nt, high recidivism, 
and cases o f child abuse, cu liminating in a major d ispute over 
the maximum security facility at Bridgewa ter led to the 
resigna tion of the Director of the Division in 1969 and triggered 
re form legisla tion late r that year which abolished the Youth 
Service Board and the Division of You th Service and created a 
larger Department of Youth Services, headed by Commissioner 
rather than a Director, with full authority over the institutions. 

The Lyman School- 1847 

D ei ns ti tu tiona l iza tion: 
The First Decade 

With the crea tion of the new Department, Governor 
Francis Sargent in 1969 appointed Jerome Miller to be the first 
Commissioner . Miller's ini tial in ten t was to main ta in the 
exis ting training schools and impleme nt reform through the use 
o f the " therape uti c comm unity concept ." The objective of the 
the rapeutic community was to rehabilita te the youth in the 
schools by giving them a grea ter voice in the decision making 
processes . This change, however, was too controversia l for 
personnel a t the tra ining schools who had long been 
accustomed to a more authoritarian role in their dea lings with 
the you th . The result was widespread dissension among s taff a t 
the train ing schools w hich led to a sha rp increase in the number 
of escapes from the institutions . This in tu rn spawned a 
s ignifica nt amount of nega tive publicity for the Department of 
You th Services. 

Rather than p ursue the therapeutic community concept 
unde r these cond itions, Miller decided to close the tra ining 
sch ools and replace them with small commun ity-based group 
homes supervised by regional offi ces . The first to close was the 
Ins titu te for Ju venile G uidance in Bridgewa ter which housed 
about 60 of the Department's " mos t dange rous youth. " 
Bridgewater was closed in September of 1970 wi th very little 
con troversy since the facility had been the ta rget of several 
in ves tiga tions and was generally viewed as an inappropria te 
setti ng for delinquen t youth. It is widely accepted that 
Bridgewa ter, beca use of its notoriety, was destined to close 
even if the o ther institutions remained open. 

[n Nove m ber of 1971 the Department established seven 
regional offices th roughout the State . The regional system was 
to se rve two goa ls: firs t, to be the foundation fo r the 
community- based system, and second, to decentra lize the 
De partment, as was proposed in the reform legislation of 1969 . 
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1972 brought the closing of the four rem,1ining training 
schools beginning with the dramatic closing of the Lyman 
School in Januarv and followl'd bv Shirley, Oakdale and 
Lancaster later tliat year. That wi~ter the .three county training 
schools, Middlcse,, Esse, and lbmpden were closed. At the 
end of the ye<1r Miller rl'signed to take a position in Illinois. 

Josl'ph M. Leave,·, who was Miller's deputy, became the 
-;econd Commissioner. I le immediately began consolidating 
the chanw's initiated by Miller. rhe major task f,icing Le,wey 
was the neL'd to build ,1 new juvenile justice system that would 
respond to the needs of thL' community and to the needs of the 
juveniles committed to the Department. Ll',1\'e\' disposed of the 
tr,1ining school properties ,rnd reassigned training school 
stc1ff-m,1ny to the regional offices. He also gre<1tlv increJsl'd 
both the numlwr ,rnd rangl' of the privc1te provider programs 
available to DYS. 

As Le,wey \\'as building the communitv-bc1sed system in 
1972 and 1973, littiL' w,1s being done to addre-;s the need for 
secure settings for some youths. During his third year as 
Commissioner, Lea,·e::, and the Department came under severe 
public criticism from judge-;, prob,1tion offices, law enforcement 
officials and the media. Most notablv WCVB-TV in Boston 
which bomb<1rded the Comnli<,sioncr with two weeks of 
L'ditorials ch,1rging the DYS with "gross mismanagement" ,ind 
"incredible il'niencv" toward the vouth-; under their 
jurisdiction. Comn1issioner Le,1\'L;Y resigned ,11 the end of 1975. 

The third Commissioner, appointed by Governor Dukakis, 
was John Calhoun. At the time of his appointment there were 15 
bills pending in the Legisl,1turL' to aboli-;h DYS and virtually 
eve,-vone \\'a-; complaining ,1bout the lack oi security thc1t 
exiskd in the co"n1munitv-b,1sed svstem. To deal with these 
issues Calhoun -;ct up a 'il'CUrl' trl',itml'nt ta-,k force in the Spring 
of 1976, ch,1irL'd bv Scott I l,1rshbarger, cu1TL'ntlv the District 
Attornt.'V for Mid~ilesex County. The task iorce.submitted it;, 
final rc~~ort in 1977, with a maj;1r recommendation that thl' 
Department increase its secure treatment capacity. 

1960 1970 

Calhoun also initiated several significant organi✓,ational 
reforms. He developed an administration unit to monitor 
contracts Jnd provide technical assistance to the many private 
programs. He also formed legal, planning, and training units 
within the Central Office and made improvements in the 
Department's personnel unit. Calhoun resigned in July of 1979. 

Ed1-vard M. Murphy, the present DYS Commissioner, was 
appointed in October, 1979. During Commissioner Murphy's 
tenure the Department had implemented several ch,111ges 
including a classification policy whici1 clearly spell~ out the 
conditions under which a youth will be pl,1eed in a locked 
setting and for how long. Commissioner Murphy was 
successful in securing capital outlay funds enabling the 
Dep,1rtment to develop new facilities in Springfield and Boston. 
This mc1rks the first significant capital expenditure by DYS in 15 
)'L'MS. The number of regions wc1s reduced from seven to five 
,1llowing more personnel for the direct care of clients committed 
to the Department. 

In 1982 the Department of Youth Services marked the tenth 
anniversary of the closing of the institutions. This decade was 
both a period of instability and turmoil as well as creativity and 
innovation as a newly created juvenile corrections system 
struggled through its infancy. The Department has survived the 
intense public criticism that came in the wake of deinstitu
tionalization and has worked diligently to create a new 
consensus in support of its mission. Today the Department of 
Youth Services is an effective and predictable agency, staffed 
with professionals and committed to its dual mandate: to 
protect the public and to appropriately treat juvenile 
delinquents. 

The Western Youth Service Center -1982 4 



Perspectives
T en Years Later 
"The reforms of the early 70's have taken hold. The 
community-based programs shaped through·a partnership of 
public and private age ncies are here to stay. Needed security 
programs are in place or being established. The gauge of success 
for the Department is the responsiveness of the staff to the 
needs of the kids and the commu nity. At this time the 
Department deserves high marks in that area. Let's all work to 
keep it that way. " 

Joseph Leavey 
DYS Commissioner, 1973-75 

"Since the deinstitutionaliza tion ten yea rs ago, thousands of 
young people in hundreds of Massachuse tts communities have 
benefited from the Department of Youth Se rvices' 
community-based care. Those of us w ho have worked so hard 
to ass ure the success of this effort ha ve experimented, 
pe rsis ted, s tumbled a few times, innova ted , performed some 
sma ll miracles, improvised where necessary and worked 
ourse lves into what looks very much like permanence and 
s tability." 

William Wolf 
Co-founder of The Key Program, Inc. 

"The shift from institutions to comm unity-based treatment has 
ea rned Massach use tts na tiona l recognition. It has worked . 
Now, we need to finish the job, to insure that a ll juveniles 
rece ive the community-based programs requ ired for them to 
d eve lop into useful citizens." 

Senator John H. Backman 
Chairman, Committee on Human Services and Elderly 
Affairs 

"The Massachusetts experiment in community-based juvenile 
co rrections continues to lead the nation. It offers the best hope 
for reducing and deterring ju ven ile delinquency . 

DYS has demonstrated that the commu nity-based system of 
juve nile correcti ons ca n both protect the public from the small 
minority of juvenile offende rs who comm it serious crimes, 
while at the sa me time providing a broad and diverse range of 
programs for the vas t majority of juveniles who pose no danger 
to the public and provides needed and vita l se rvices in an 
e ffi cient and effective manner. " 

Scott Harshbarger 
District Attorney for Middlesex County 

" Massachuse tts continues a rare and proven policy tradition. 
The tradition says that through a full spectrum of 
community-based programs- from services at home and 
res titution th rough to secure settings fo r the violent- that the 
State's most volatile and troubled youth ca n both be treated well 
and the public protected ." 

John A. Calhoun 
DYS Commissioner, 1976-79 
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"Although many other s tates have attempted juve nil e justice 
reform, none have equalled the sweeping changes tha t have 
occurred in Massachusetts. Both our service delivery system 
and the a ttitudes of those who work within the system have 
changed drama tica lly. 

Whe ther one agrees or disagrees philosophica lly with the 
effort s of the events o f the pas t decade, one must acknowledge 
tha t fund amental change has occurred on a level which is rarely 
seen in the public sector. 

The DYS employees who s truggled to bring the system through 
this te n yea r period of transition, should take pride in the results 
of the ir work ." 

Senator Patricia McGovern 
Chairman, Committee on Criminal Justice 

" From a public perspecti ve, the ea rly yea rs of deins titution
aliza ti on in the Commo111_,vea lth were, at times, chaotic. The 
bold s teps take n by DYS in recent yea rs, however, have 
resto red the public confidence in the agency's ability to mee t the 
d iffi cult dual goals of prov iding qua lity services to the young 
people involved w hile meeting the se rious responsiblity of 
protecting the public at large." 

Representative W. Paul White 
Chairman, Committee on Criminal Justice 

"To some, the highl y cha rged security issue demonstrates that 
dein stitutionaliza tion has fa iled . O ur resea rch shows just the 
opposite. And now tha t DYS has shored up its secure ca re 
sys tem, le t's get on with the job of deins titutionali za tion by 
s tre ng thening the network of community- based facilities." 

Elizabeth Vorenberg, Deputy Director 
Massachusetts Advocacy Center, Inc. 

" When we put an end to so ca lled 'reform schools' and 
ins titutions as the sole mea ns of dea ling with delinquent kids, 
no one of course, believed we were putting an end to 
de linquency itself. 

We knew a new se t of problems would begin , but with a new 
cha nce fo r some solutions. 

The re is a good dis tance s till to go but lO yea rs ago we made the 
rig ht turn, and in doing so set a course for the rest of the nati on 
to foll ow ." 

Judge Albert L. Kramer 

" Ove r the las t decade, Massachusetts has made tremendous 
strides in the way it handles and treats its troubled youth . We 
are targe ting treatment to the needs of the kids whi le 
recognizing socie ty 's right to protect itself." 

I 

Senator Chester G. Atkins 
Chairman Committee on Ways and Means 

"From my a ttempt in the 60s to close the mis titled " Institute for 
Juvenile Guidance" at Bridgewater, I was concerned that the 
movement to community care was the correct path to fo llow. 
Only when responsibility for rehabilitation of children was 
shared locally rather than sending them away to be warehoused 
in a re pressive, outdated institution , could a serious attempt be 
made at integrating troubled youths back into society to become 
productive contributing members. " 

Senator Louis P. Bertonazzi 
Former Deputy Director Division of Youth Services 



(Rc111arks of Co111111issio11cr Echmrd M11rpl1y at tl1c 
oprni11g session of t'1c "f 1wc11ilc Justice Rn1isitcd" 
co11fcrc11cc '1cld at t!,c U11iz 1crsih; of M11ss11c'111sctts at 
A11i'1crst 011 /1111u1m; 18, 1982.. -Tlic co11fcrc11cc 
11u1rkcd t!,c 10tl, 1111.11il 1crs1m1 of tl1c clo;i111; of t!,c 
Ly111a11 Sc'1ool for Boy.;.) - · , 

I ,1111 lwrL' c,1st in thl' roll' ,it tlw rL'\'isionist historian. Mv 
purpusl' i.., to suggl'st gl'nth that the L'\'L'nts uf ten )'L'MS ,1go, 
whilc laud,1bk' in thl'ir intL•nt, 1,TrL' nut,, hull, laudabll' in 
thl'ir consL'c]UL'nCL'S. llw pL'r-.pL'Cti1·L' of ,1 dl'cadl' should pL'rmit 
ju ,cnill' justicl' profes..,iunals to confrunt dirl'ctl\- thl' negative ,ls 
well ,ls tlw positi,·e aspects of the dl'institutiun,1li,ation 
lllO\'L'mL'llt. Just as thL'rL' is nu denving thl' ddicil'ncil's ot the 
tr,1ining schoul svstem th,1t ch,1racteri/L'd jml'nilccrnTL'Ctions in 
Mass,ichusdh fur a CL'nturv, there 1s no L'scapL' from the rc,1lity 
th,1t the prL'cip1tuu.., dismantling ot that svsll'm e,actcd ,l lwa\'\' 
cost in public credibilitv and mganiz,1tiunal ..,tcibilitv. 

I am surL' th,1t m,1nv of vou ,lrL' ..,atisfiL•d that deinstituti,111-
ali/ation h,1d no uthl'r c~iursL' to follu11 ,rnd th,1t, whatever the 
cost, it 1, a-, 1, orth the ch,lllCL' tu begin ju, enile currections ,lllL'11· 
without tlw re-..tr,1ining ,,eight of the ancient wstem. I 
understrnd the ,1ppeal of rL',1ching for ,1 go,11 b\ building its 
cumpunents ciL',llllv frnm the grnund up r,1tlwr th,111 bv 
adapting ,lll l''\isting structure piL'CL' by piecl' and com promising 
along thL' ,vav. rhere is ,l conCL'ptual puritv ,1bout dram,1tiL· 
ch,1nge th,1t m,11--L·.., it itkulogic,illv mon· attr,1ctivc than 
gr,1dualism, L'"PL'ciallv if tlw cost i-. nu gre,ltL'r. Hut here thl' cost 
\\ ,ls substanti,1I and it is,, orth L''\,llllining dein..,titutiun,1li,1atiun 
,llld its afll'rmath to understllld th,1t ch,lllgL' ll'hich is ideL1lug1-
c1II\' satisf1•ing can be uper,1tion,1lly destructi\'l' for ve,irs 
afterward, nimpromising till' very goals lur which tlw ch,rnge 
,,·,1s initi,11L'd. 

DL·institutiun,1li,1,1tiun ,rnd tlw manner uf ih implemL'nt,1-
tion left DY~ in ,1 stall' of guerill,1 ,,._ir \\'ith till' judiciarv ,ind the 
la\\' cnf<1rCL'lllL'nt nimmunil\ ,, husl' membl'rs nghtlv fl'lt th,1t 
their 1·iL'11·.., \\'l'rl' oi littk cun..,cquL'nCL' tu DL'pc1rtment ,1dmini..,
tr,1tor..,_ /\ ju1·eni1L, corrL'clions ,1gency likL' DYS, e,·cn though it 
has the leg,1I ~10,1L'r tu m,1kL' indq1L'lllient judgements, cannot 
long endurl' the constant ridicule uf prnfcssiun,1}.., in otlwr p,1rts 
of the system ,rnd still rct,1in ,rny degree of public credibility ,ls 
,in effcctin• force in thL' conf,1inment uf ju,enile crime. 
Uper,1tion of the vuuth authority concept reliL'" on rc'ipect for 
the profcs-,ion,11 judgement of ju1·enilc justiCL' personnel. Ii tlw 
decisions of the Departnwnt routinely and withuut e,pl,111,1tion 
di\'L'rgc lrom the opinion of judge-,, prosecutors and police 
officers, tlw Department ,Kquires adver-,aries \1 ho command 
constituL'ncies tar ,,trongcr th,111 its own. DYS 11 ,ls not seen to 
strive for consensus about change and thL' reactions of e,cluded 
outsidL' professiunals w,1s pn•dict,1blc and Cllstly. 

The worst of it, in my ,·it•11·, \\'as th,1t the brn,1d b,1SL'd 
consensus for rl'torm th,1t had de1·eloped in the late 1%0'-, ,,·a'i 
quickly dissip,1tl'd. The consensu<, cre,1tL•d b\ the training 
c,chool sc,1ndals had energ1,1ed the judici,1ry, tlw la\\' enforce
ment community, and tlw legislature, as well as DYS. That 
consensus could have cmried reform ,1 long way and with little 
chance of being turned back. rhe strategi'->ts of dcinstitution
aliz,1tion perceil'ed, howe\'er, th..it confront,1tion would carry 
them f,1ster and farther. ConsL'nsus was sacrificed at the altar of 
ideology ,rnd polariz,1tion became the method of opinion 
making. This strategy h,1d a short-term efficacy but a long-term 
backlash. So completely was the consensus destroyed that 
outside professionals, p,1rticularlv in the judiciary, who should 
ha\'e kno\\'n better, who did know better, could l,1ter recall 
wistfully the idyllic charm and efficiency of the defunct training 
schools. 

Ideological pol,irization has been the bane of progress 
during the decade sincL' deinstitutionalization. rhe lines 
hardened, compromi<;L' became suspect, and the training school 
ibelf became ,l svmbol \1ith talismanic 1·alue for both sides. 
Confrontation pi·eserves idcologic,11 purity but has little benefit 
for the tfay-to-day oper,1tion of the system. Walll'r 13. Miller of 
Har1·.ird has written pL'rceptively about this plwnomenon: 

Po/11r1:11tio11 i, palraps tire 1110,I o/11•iu11, cu11scq11c11cc of 
id1•ulog1ca/ i11tc11,;i/ic11tion. Tire /I/Ore lrcm•i/_11 a /1c/icf takes 011 
//1e clu1mc/a of sacred dug11w, I Ire 111orc 11cccss11r_11 ii /1cco111cs 
lo ,1icu• tire propo11c11/., of op11osi11g po,ilio11, 11,; dcui/,; mill 
sw1111drc/,, 1111d tlrcir ,•i,ws 11, d1111gcro11, 1111d i111111oral. Cast 
in //ii, fm11w,1•ork of t/1c sacred 1111d //1,· protime, o/Z.ir/11011, 
lu'l'oc, 1111d dcs1}[rnh/c , 1il/11i11s, tire degn·c of acccJ111111cJdalicJ11 
a11d n1111pro111isc ////l/ ,cc/1/s cs,e11tial lo tire co11111ln 
en lc1pri,c ot cri111i11al i11stice p/111111i11g l•eco111L',, 11/ k.s/, 

c11cJm1011,/_11 n>111p/i,-atcd, 1111d 11/ u•or,1, quill' i111po"i/,/e. 

!'he polMi/cltion that pro1·itkd short-term propulsion for 
ch,rnge resulted in long-term paralysis. !"he public policy deb,1te 
,1bout delinquency in Massachusl'lh h,1s been stuck with 
outmoded ideolugical s\'mbob. It is also stuck in a time warp 
gi1·ing little recognition that reality has changed 'iignific,rntly in 
ll'n VL'ars: DYS h,1s no more status offenders; tlw ,1ge of our 
pup.ulation has been getting oldl'r every year; in l 968 only 6'\, of 
ne,,· commitments C,lmL' to DYS for offenses against persons, 
l,ist l'L'<lr it was 23"o. rhese facts must be understood and 
anafy/ed and responded to appropri,1telv if DYS is to meet its 
st,1tutory mission. Members of the juvenile justice community 
c,rn continue to g,wgc each other using ideological litmus tests, 
but the risk is that the public will judge us irrclev,1nt and the 
system we care ,1bout will go the way oi all organisms that fail to 
,ld,1pt. 

rlw task facing ju,·enik justice ,1dministrators in 
Massachusl'lts is tu institution,1li/L' the positive aspects of the 
change that had occurred here. The suCCL'SS of this goal docs not 
depend on charismatic leadership or artful polemics. It depends 
inslL'dd on the development of consL'nsus and thL' cre,1tion of a 
la..,ting infrastructure organiLed around the basic principles that 
our prnfession,1I experience has taught us. The lasting success 
of our system requires ,1ttL'ntion tu dl'lail and the establishment 
of sound organization,1I patterns of response. The people of the 
Commornvealth will grnnt us wide l,1titude only so long as our 
L'fforts are perceived to have a sense of balance. Our 
perform,1nce must show U'> to be agents of stability in ,rn aren,1 
that is complex, confusing and <,omctinws frightening to the 
citi/cns who arc our employers. 
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Profiles of Distinguished 
Employees 
Claire P. Donovan 
Unit Director 
Pelletier Center 

Since 1976, Oaire Donovan has been the Director of 
Pelletier Center, a Secure Detention Unit in Marlboro, and it is 
widely accepted within the Department that Oaire's dedication 
and ability are the primary reasons for Pelletier Center enjoying 
its reputation as one of the best secure units in DYS. 

Claire's dedication derives from her strong commitment to 
youth advocacy. She is rigorous in holding people accountable 
for the delivery of services to her clients. Oaire has a memory 
for detail about girls who have been in her program; even years 
later she often remembers events and particular family si tua
tions . In recognition of special occasions and holidays, Claire 
devotes a great deal of time to creating a festive atmosphere. An 
annual tradition at Pelletier is entry of girls in cooking and 
handcraft events at the Bolton Fair. The fact that each year many 
girls win prizes is testimony to the emphasis Claire places on 
skills development. 

Oaire came to the Department in 1949 as a Physical 
Education Teacher at the Industrial School for Girls in 
Lancaster, where she also coached the softball and basketball 
teams. In 1959, Oaire was promoted to Supervisor of Training 
and Education at Lancaster. In 1969 she was again promoted to 
Assistant Superintendent, where in 1973 she was put in charge 
of Lancaster until it was closed . 

Commissioner John Calhoun appointed Claire as Director 
of PeJJetier Center in 1976. During her seven years at Pelletier 
Center she has quietly built a reputation that has made Pelletier 
Center a shining star in the DYS system. 

Commenting on the years immediately following the 
closing of the training schools, Claire says: 

"Placement options for girls remained far behind those 
available for boys and until the last few years those girls in need 
of a highly structured residential treatment program were the 
most difficult to place and presented repea ted problems to the 
Department. 

With a broader spectrum of girls program now in place 'the 
baby has not gone out with the bath water' and suitable 
placements should be available for all DYS girls." 

A Cohasset resident, Claire Donovan also serves as Vice 
President on the Board of Trustees of the New England 
Association for Child Care. 
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The following four individuals have an aggregate of 110 years 
experience with juvenile corrections in Massachusetts. Each of 

F. Robert Brown 
Director of Training 
Southboro Training Academy 

Bob Brown is the Director of Training for DYS. He has been 
a working fo rce in several major cha nges in the agency's 
history . In his 13 yea rs at Lyman School, where he became the 
administrator, he sponsored some programs which proved to 
be the beginning of some modern trends, among them : Friends 
of Lyman, a volunteer group which eventually fostered the 
establishment of one of the first group homes for delinquent 
youths; the Overlander Program, the first attempt to bring an 
Outward Bound program to an institution; and the Chauncy 
Program for housing and preparing homeless boys for 
independent living . 

A man of energy and enthusiasm, he retains a youthfulness 
which is the subject of anecdotes about his first weeks as a 
Protestant Chaplain at the Lyman School in 1959. On his first 
day a t work after conducting morning worship, he was 
detained by another staff member who be lieved him to be a 
youth attempting a hoax . On another occasion, whi le stalking a 
runaway youth, he was confronted by a state police officer who 
returned him to the Lyman School as the captured runaway. 

When the institutions closed, Bob became the first 
Assistant Regiona l Director in what is now the Central Region. 
Bob remembers that the regions, at that time, were merely an 
idea; there remained the tasks of findin g office space, staff, 
placements for youths and policies and procedures to guide 
activities, caseloads and court liaison work. 

In 1974 Bob was recruited to develop secure detention 
programs. This included work on compliance with the 
Roslindale Consent Decree . As Director of Secure Detention, 
Bob increased the detention bed capacity by opening new 
progra ms at Taunton, Danvers and Westfield. 

Finally, after a period as Acting Assistant Commissioner of 
Clinical Services, Bob was appointed as Director ofTraining. He 
is pleased with the arrangement which lin ks DYS and the 
Massachusetts Criminal Justice Training Council in a joint 
effort. An excellent site and shared resources facilitate training 
many people from with in the criminal justice field. 

Bob says of his 24 years with DYS, "I have been witness to 
some dramatic changes . It has been a thrill to participate in the 
constructive changes which have improved needed services to 
kids and made working conditions be tter for staff." 

Bob lives in Westboro with his wife Barbara and their five 
children. . 



them began their careers when the training schools were in 
operation. They have witnessed many changes both in the 
philosophy and the structure of the juvenile justice system and 
they have adapted each time maintaining the high level of 
competence and zeal that has distinguished their careers . Their 
commitment and concern for juveniles is genuine and long 

Carmen S. Pizzuto 
Director of Classification Panel 
Central Office 

Carmen Pizzuto the "Dean" of DYS is a native of Pittsfield. 
Entering college in 1941, he withdrew to enlist in the Air Corps. 
After 3½ years of military service including 2 years in the South 
Pacific, he returned to college to complete his studies. 

In January of 1949 while in graduate school, Carmen was 
invited to join the newly created Youth Service Board, the 
forerunner of the Department of Youth Services. 

During his years with the Youth Services Board, the 
Division of Youth Services and the Department of Youth 
Services, Carmen has served in a variety of positions, including 
Director of Clinical Services for the Reception Center; Assistant 
Superintendant of the Detention Center for Boys; Chief of the 
Bureau of Delinquency Prevention and Deputy Director of the 
Division of Youth Services. 

To cope with the frustration inherent in public service and 
to maintain his enthusiasm and job satisfaction, Carmen 
combined his work with continued study and part-time 
teaching. He has earned a M.A. from Tufts College, a M.S.W. 
from Boston College School of Social Work, ,rnd a Ph.D. from 
the Florence Heller School, Brandeis University. For the past 22 
years, he has served as a curriculum consultant and senior 
lecturer in the Dept. of Law Enforcement, Corrections, and 
Security of Northeastern University. 

During the 1973-74 academic year, Carmen joined the 
faculty of the Univ. of Nottingham, England as an academic 
visitor to observe and study the juvenile justice system in Great 
Britain. Included in his study tour were visits to Russia, East 
Germany, and Poland where he had the opportunity to learn 
about their programs for dealing with delinquency and crime. 

Programs that have been a result of Carmen's efforts 
include the School Adjustment Program, Grants-in-Aid and 
Consultant Services to local communities for delinquency 
prevention programs, Standards for juvenile detention facilities 
in police stations, Guidelines and Recommended practices for 
police and probation officers in handling juvenile cases and 
state wide training programs for local police. 

Reflecting on the past decade, Carmen feels that "the 
deinstitutionalization of DYS during the 1970's created a total 
collapse of the Youth Service System. At the same time, it 
created opportunities to construct a system sensitive and 
responsive to the needs of the 1980's." 

A Westwood resident, Carmen resides with his wife 
Louise. They have three children. 

lasting. They represent what was good about the old system 
and they play a major role in making the present system better. 
We feature them in this Annual Report to acknowledge the 
high quality of service they have rendered. The Department 
takes pride in saluting them. 

Charles F. Boardman 
Regional Director 
Northeast Regional Office 

Charlie Boardman was initiated in juvenile rehabilitation 
with the Concord Police Department where he served for 
almost eight years. He was the first Concord Police Officer 
assigned to youth in addition to his regular duties as a 
patrolman and later Sargent. During this time he graduated 
from the Massachusetts State Police Academy in 1957 and 
attended several months of special training in police work with 
juveniles at the Judge Baker Guidance Center. As a result of this 
specialized training, the Middlesex County Juvenile Police 
Officers Association was founded and Charlie was elected its 
first President. 

Charlie first joined the Division of Youth Services in 
November of 1961. Working under the supervision of Dr. 
Carmen Pizzuto until 1970, Charlie served as the Division's 
liaison with all of the police organizations in the State and was 
deeply involved in the police training programs conducted by 
the Division of Youth Services. 

In 1971 he was the first regional director to be appointed in 
the newly created Department of Youth Services and was 
responsible for Region III until 1982. During this period he left 
Region III on two occasions at the request of the Commissioner 
to oversee Region VI while a search was conducted for a 
permanent Regional Director. Charlie has a reputation as a 
competent, caring administrator with an ability to "put out 
fires." 

Under the recent consolidation of the regions Charlie 
became the Director of the new Northeast Region which 
combined most of Region III and all of Region IV. 

Reflecting on his career with the Department, Charlie 
believes that the purchase of service capability that the 
Department has developed is more effective in dealing with 
delinquent youth than the training schools were ten years ago. 
"The 'glue' that held the Department together during a 
tumultuous decade has been the establishment of regional 
offices with their staff functioning as service brokers. Their 
advocacy for all juvenile offenders and their increasing 
sophistication in case management has been felt in almost every 
community." 

Charlie Boardman resides in Concord with his wife 
Thelma. They have three children and six grandchildren. 
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DYS Caseworker Carlos Castillo meets with young offender to 
discuss his weekly progress 

Algebra class at Littleton House, a secure treatment unit 
for girls. 

White 

Black 

Hisp. 

Other 
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64.5% 

16.6% 

18.9% 

0.0% 

Overview of the 1982 · 
New Commitments to DYS 

At the Central Office of the Department of Youth Services, 
The Research and Systems Unit maintains daily client informa
tion on one of its two computer networks. 

Offenses 

Over the past three years, the highes t percentage of new 
commitments were for property offenses. 

Most Serious Offense at Commitment-1980, 1981 , 1982 

vs. Persons 27% 23.5% 23.8% 

vs. Property 56% 61 .5% 60.3% 

MotorVeh 9% 7.1% 6.0% 

Other 8% 7.8% 9.9% 

Ethnicity 

The ethnicity of the 1982 new commitments brea kdown is 
as follows: 71.2 % or 6151982 commitments were white; 18.3% 
or 158 were black youths; 9.8% or 85 youths were hispanic; and 
0. 7% or 6 youths were of 'other' ethnic origins. (See Graph II fo r a 
regional breakdown of ethnicity .) 

Ethnicity-Regional Breakdown 

87.5% 84.2% 83.3% 35.9% 

4.8% 5.8% 5.0% 60.0% 

65% 8.8% 11.1% 3.5% 

1.2% 1.2% .6% .6% 



Commitments 

In calendar year 1982, there were 20,799 juveniles arraigned 
in Massachusetts. Of the juveniles arraigned, 864 were new 
commitments to the Departn1ent of Youth Services. The 
Department's average daily population in 1982 was 1990 
committed and referred youths. (For a regional breakdown of 
1982 commitments, see Table A.) 

Table B-Age at Commitment 

12-13 56 6.5 61 7.1 39 4.5 

14-15 389 45.6 410 48.0 332 38.4 

16 Plus 397 46.5 379 44.3 493 57.0 

Total 854 100 855 100 864 100 

Table C-Family Income of 1982 New Commitments 

0-$5,328 149 

$5,329-$7, 130 131 18.0 

$7,131-$10,188 160 22.0 

$10, 189-$17,316 146 20.1 

$17,317-$60,000 142 19.5 

Info Not 
Available 136 

Total 864 100.00 

Table A-1982 New Commitments by Region 

Central 168 19.4% 

Northeast 171 19.8% 

Southeast 180 20.8% 

Metro. Boston 170 19.7% 

Total 864 100.0% 

Gender and Age 

Male offenders have historically represented a greater 
percentage of commitments than female offenders. The 1982 
newly committed males accounted for 88.1 % or 761 clients. 
Females accounted for only 11.9% or 103 commitments. 

The mean age at commitment was slightly older in 1982 
than in the previous year. 

Income 

The median income for DYS New Commitment families 
was $8400.00. Race was significant when viewed in terms of 
family income. For example, 32.9% of the white youths 
committed in 1982 were from families with incomes of$7130.00 
or less. The percentage of black youths in this category was 
51.2%, and for hispanic youths the figure was 54.2%. At the 
other end of the spectrum, 25% of white youths were in the 
upper fifth of the income distribution, which was represented 
by family incomes of$17,317-$60,000. The comparable figure for 
blacks was 3.8%, and for his panics was 9.7%. (Fora breakdown 
of various income levels, see Table C.) 
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Assistant Commissioner of Aftercare: Administers Bureau of 
Afterca re, communi ty residential and afterca re system through 
five Regional Offices. 

Director of School Adjushnent Counselor Program: 
Screens and approves appointments of all School 
Adjustment Counselors in public schools throughout the 
Commonwea lth . 

Regional Support Team: Provides technical assistance, 
classification services, special placements, and administra
tive support to the Regions. 

Interstate Compact Office (Executive Assistant): Provides 
budget ass is tance to the Assistant Commissioner and 
Regions by monito ring contracts and spending, and 
supervises administration of the Interstate Compact. 

Regional Director: Supervises a ll aspects of se rvice 
development and delivery in an assigned geographic 
region of the Commonwea lth . 

Director of Administrative Services: Responsible for the 
Administra tion of the Budget. Jurisd iction over Fisca l, Contract, 
a nd Personnel Units in the Central Office. 

Fiscal Administration: This Unit is responsible fo r 
budge ting, external audit and financial data and ana lysis. 

Contract Administration: Oversees and monitors and all 
contracts between the Department and private providers. 

Personnel: This Unit is responsible for employee rela tions, 
collecti ve bargaining representation, affirmative action, 
adminstration of Commonwea lth 's union contracts, 
payroll, control of posi tion alloca tion, and the implementa
tion of performance evaluation. 

Affirmative Action: Oversees Affirmati ve Action policy for 
the e ntire Departme nt. 
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Director of Support Services: Oversees the operation of fi ve 
major componen ts of the Department, including Educational 
Services, Health Services, Food Services, Standards/Program 
Review and Vocational/Manpower Services; assists o ther 
Bureaus w ith specia l projects as necessa ry. 

Food Services: Oversees the operation of food service 
components within DYS residential programs; is a state
wide resource to contracted DYS progra ms; coordinates 
tra ining for food service personnel. 

Educational Services: Coordinates the educa tional 
components in a ll programs operated by DYS; oversees all 
federa l and sta te educational grants, including Title I, 
89-313, and Bureau of Institutional Schools; provides 
in-service tra ining for a ll state and gra nt teachers. 

Standards/Program Review Coordinator: Under the 
direction of the Coordinator, unit s taff initiate an on-site 
review of all contracted programs; a comprehensive report 
is gene ra ted , including stre ngths, areas of concern , and 
recommendations; each program is measured against both 
services proposed in their contract and national standards. 

Health Services: Defines agency policies, develops 
procedures, and coordinates the delivery of hea lth ca re 
services to all youth within the DYS system; facilita tes 
training for sta te and contracted employees around medical 
issues and problems. 

Vocational/Manpower: Oversees voca tional progress 
operated within the DYS system; acts as a resource for 
regional programs staff by loca ting work opportunities for 
DYS youth th rough CET A and other manpower sources. 

Research and Systems Unit: Responsible for designing and 
conducting resea rch as well as monitoring resea rch 
conducted by outside orga niza tions, the Uni t is also 
responsible for the Department's information systems . It 
develops and maintains clie nt and provider data bases and 
prod uces reports for policy analysis and other uses. 

Assistant Commissioner for Facility Operations: Administers 
Burea u of Facility Operations, including secure facilities , shelter 
ca re units and Fores try Camp. 

Classification Panel: Three person panel meets twice 
weekly to review those cases brought to its attention by the 
Bureau of Aftercare's Regional Offices and determine 
appropriateness of placement in a secure setting. 

Renovations: Coordinates all facility renova tions and 
capital outlay projects. 

District Supervisor: Three District Supervisors Each hold 
responsibility for units in a geographica l area. On a daily 
basis they review facility practices, prepare budgets, meet 
with regulatory agencies and coordinate any major 
program changes. 

Unit Director: Administers and has responsibility for a 
secure or semi-secure facility . 



Commissioner: Legisla tion s ta tes that the commissioner "shall 
be the executive head o f the Department and shall ha ve full 
respon sibility for the formula tion and execution of all its policies 
and the coordination of all its functions. He shall appoint and 
may remove all employees in the Department ." 

Advisory Committee: Comprised of 10 ex-officio members and 
nine other members appointed by the Governor for the purpose 
of advising the Commissioner on Department Policy . 

Deputy Commissioner: Second in command, with direct 
accountability to the Commissioner, the Deputy is responsible 
for the day-to-day supervision of all Department units except 
Lega l, Public Information, and Legisla tion. 

Public Information: Public Information Office dispenses 
public information and handles all aspects of public and 
m edia rela tions for the entire Department. 

Legislation: Legisla tive Liaison tracks a ll legisla tion 
pertinent to the Department and provides information to 
Legislature . 

Legal Unit: Se rves as legal counsel to the Commissioner 
and Department. 

Investigations: Inves tiga tor heads up all internal investiga
tions for the Department. 

Hearings Officer: For those youth who have violated 
"conditions oflibe rty" while placed in a non-secure se tting, 
a H earings Officer reviews such cases on a regular basis . 
The Hea rings Officer determines whether the youth has 
b roken his/her agreeme nt rela tive to placement in a 
no n-secure setting. If the Hearings Officer be lieves a secure 
setting is warranted , the youth is referred to the Classifi
ca tion Pa nel. 

Training: Headed by a Director of Training, who operates 
De partment's training academy in Southboro . 



Arrest Court 
Arraignment 

Secure Treatment- provides long
term ca re (4-18 months) for the most 
difficult youths committed to the 
Department of Youth Services. Each of 
these progra ms in self-contained, 
providing complete educa tional, 
clinica l and medica l services . 

---"'---:-
Carpentry shop at Worcester Secure 
Treatment Unit 
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Client Flow Chart 

The flow chart below illustrates the options 
available to DYS and the courts after a juvenile 
commits a delinquent offense. 

Bindover 
Hearing 

(M.G.L. C.119s. 61) 

Dismissed 

Ordered 
detained 
by DYS 

(M.G.L. C. 119 s. 67) 

Released to 
Home 

Secure 
Detention 

Shelter 
Care 

Detention 
Foster 
Care 

Juvenile 
Court 

Adjudicated 
Dispositional 

Hearing 

Glossary Of 
DYS Residential Programs 

Secure Detention- provides short
term placement (up to 90 days) for 
youth awaiting court action on seri ous 
charges or awaiting placement in the 
secure trea tment system. The 
Detention Units provide basic 
programming in the a reas of educa tion, 
counseling and recrea tion . 

Judge John J. Connelly Youth Center 
houses the Roslindale Secure 
Detention Unit 

Shelter Care- structured residential 
programs (unlocked but with an 
emphasis on security by staff) fo r yo uth 
awaiting court action on se rious or 
awaiting place ment in the secure 
trea tment system . The Shelter Care 
Units provide basic programming in 
the areas of education, counseling and 
recrea tion . 

/I ... , 
Geography class at the N .F.I. Shelter 
CarelJnit in Middleton 

Probation 
Classificattion 

Panel 
Secure 

Treatment 

Delinquent Committed 
to DYS 

Intake 
Assessment 

i Filed (M.G.L. C. 119 s. 58) 

Non 
Delinquent 

Continued 

i Dismissed 

Group Homes- a community-based 
res idential program fo r approximately 
10-15 youths. Youth may attend school 
in house or at schools in the 
community. 

House mee tings take place daily at 735 
House- a group home in Wakefield 

Staffing/ 
Treatment 
Planning 

Services 
Placement 

Foster Care-community-based 
residentia l ca re in priva te homes fo r 
usually one and no more than three 
youths. 

Georgetown foster parent reviews 
homework with young residents 

Aftercare 
Termination 

· & Discharge 

(M.G.L C. 120 s. 6) 
8 

Forestry Camp- the Stephen L. 
French Youth Forestry Camp is the 
home base fo r "Homeward Bound " a 
28-day program styled after the 
O utwa rd Bound program. 

The Stephen L. French Forestry Camp 
is loca ted in Nickerson State Park on 
Cape Cod 
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The Budget 

July 1, 1982-June 30, 1983 

Regional Administration 
*P.O.S. Residential 
*P.O.S. Secure 
Consolidated Secure Facilities 

Central Administration 

6,098,254 

14,054,648 

4,253,800 

3,083,203 

2,388,392 

Stephen L. French Youth Forestry Camp $ 687,755 

*P.O.S. =Purchase of Services 
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REGIONAL 
ADMIN. 

$30,566,052 

P.O.S. RESDTL. P.O.S. SECURE C.S.F. CENTRAL 
ADMIN . 

Y.F.C. 



Secure Treatment Programs 

Program Director 
Boston Secure Treatment . . . .. . . Janet Martin 
Judge John J. Connelly Youth Center 
450 Canterbury Street 
Roslindale, MA 02131 
(15 Beds- Boys) Qustice Resource Institute) 

Judge John J. Connelly _Secure ... .. ... Kathleen Kelley 
Treatment 
Judge John J. Connelly Youth Center 
450 Canterbury Street 
Roslindale, MA 02131 
(22 Beds- Boys) (DYS) 

Robert F. Kennedy School .... Michael Welch 
Box 552 
Westboro, MA 01581 
(15 Beds-Boys) (R.F. Kennedy Action Corps) 

Westboro Secure Treatment. 
Box 432 
Westboro, MA 01581 
(15 Beds- Boys)(DYS) 

Worcester Secure Treatment 
363 Belmont Street 
Worcester, MA 01604 
(18 Beds- Boys) (DYS) 

. .Daniel Woods 

.Gerald Latham 

Rotenberg School .Jennifer King 
P.O. Box 160 
1100 Princton Blvd. 
No. Chelmsford, MA 01863 
(12 Beds- Girls) (R.F. Kennedy Action corps) 

Littleton House. . ..... ....... ... Donna Grisi 
P.O. Box 2335 
Littleton, MA 01460 
(12 Beds- Girls) (D.AR.E) 

Stephen L. French Forestry Camp ... Alan Collette 
P.O. Box F 
Brewster, MA 02631 
(50 Beds- Boys) (DYS) 

Short Term Treatment Program .. Chick Luther 
1000 Harvard Street 
Boston, MA 02121 
(16 Beds- Boys) (DYS) 

Judge John J. Connelly Youth Center . .Superintendent 
450 Canterbury Street Al Briggs 
Roslindale, MA 02131 

Western Youth Service Center 
280 Tinkham Road 
Springfield, MA 01129 

.Superintendent 
George Ashwell 

Telephone 
(617) 282-4762 

(617) 288-9100 
727-6654 
727-6399 

(617) 366-1969 
727-4160 

(617) 366-8570 
727-7845 

(617) 757-6354 
727-7803 

(617) 453-0556 

(617) 486-9227 

(617) 896-3312 
727-3641 

(617) 298-1450 

( 617) 288-9100 
( 617) 727 -6654 

(413) 783-0781 
(617) 727-9359 

Secure Detention Programs 

Program Director 
Roslindale Detention Center .... .. .Vincent Ariemma 
Judge John J. Connelly Youth Center 
450 Canterbury Street 
Roslindale, MA 02131 
(21 Beds-Boys) (DYS) 

Challenge House I ... .David Strong 
591 Morton Street 
Mattapan, MA 02121 
(12 Beds-Boys) (Greater Boston YMCA) 

Youth Service Center ................ Mark Hutchinson 
P.O. Box 229 
Taunton, MA 02780 
(22 Beds-Boys) Qustice Resource Institute) 

Westfield Detention Center . . ...... Evere tt Noel 
51 East Mountain Road 
Westfield, MA 01085 
(21 Beds-Boys) (DYS) 

Pelletier Center . . . ....... Oaire Donovan 
Madonna Hall 
Cushing Hill Drive 
Marlboro, MA 01752 
(12 Beds- Girls) (DYS) 

Brockton Secure Detention .... Celestine Mobiley 
465 Main Street 
Brockton, MA 02401 
(8 Beds-Girls) (Old Colony YMCA) 

Charlestown Secure Detention ....... Charles Fitzgerald 
Charlestown YMCA 
City Square 
Charlestown, MA 02129 
(12 Beds-Boys) (DYS) 

Telephone 
( 617) 228-9100 

727-7738 

(617) 282-6300 

( 617)823-6326 
727-0546 

(413) 568-8636 
727-2862 

(617) 485-1401 
727-0358 

(617) 580-1548 

(617) 727-1469 
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Shelter Care Programs 

Program 
Challenge House II 
591 Morton Street 
Mattapan, MA 02121 

Director 
......... David Strong 

(15 Beds-Boys) (Greater Boston YMCA) 

Camp Halifax .......... Ali Fin ley 
P.O . Box34 
Halifax, MA 02338 
(24 Beds-Boys) (Greater Boston YMCA) 

NFI Shelter Care. .Bruce Na rde lla 
Goldsmith Building 
Gregory Street 
Middleton , MA 01949 
(18 Beds-Boys) Northeastern Family Institute) 

Worcester Shelter Care . 
305 Be lmont Street 
Worcester, MA 01604 
(15 Beds- Boys) (DYS) 

. ... Randy Gould 

Brockton Shelter Care . . ........ Jeff Russell 
320 Main Street 
Brockto n, MA 02401 
(28 Beds-Boys) (Old Colony YMCA) 

C.H.D. Shelter Care ................ Bob Brick 
52 Maple Court 
Springfie ld , MA 01105 
(28 Beds-Boys) (Center for Human Dev ., Inc.) 

Cameron House . .... 
5 Cameron Avenue 
Somerville, MA 02143 
(8 Beds-Girls) (KEY, Inc.) 
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.Martha Fenton 

Telephone 
(617) 282-7112 

(617) 293-2186 

(617) 774-5845 

(617) 791-4340 
727-9398 

(617) 584-5700 

(413) 733-6624 

( 617) 776-6801 

Group Care Programs 

Program 
Ambrose House 
31 'h Dwight Stree t 
Boston, MA 02117 

Director 
.... Tom Boydell 

(10 Beds- Boys) (Mass Halfway I louse, Inc.) 

Andromeda House .... Lester Cartwright 
1000 Harvard St ree t 
Ma ttapan, MA 02126 
(16 Beds- Boys) (Youth Resources, Inc.) 

735 House ........ Frederick Nazzarro 
18 Lafayette Street 
Wakefield , MA 01880 
(8 Beds- Boys/G irls) (Seven Thirty Five, Inc.) 

Ca mp Squa nto .Kevin Mullen 
P.O. Box 931 
Sou th Carver, MA 02366 
(8 Beds- Boys) (Old Colony Council, Inc.) 

Alpha Omega Hou se .. Joseph O'Ma ll ey 
P.O. Box931 
Litt le ton , MA 01460 
(18 Beds- Boys) (Adolescent Counse ling in Dev ., Inc.) 

The Ranch 
Rattlesnake G ully Road 
P.O. Box 797 
Leverett , MA 01054 

.... Edna Burke 

(4 Beds-Girls) (Center for 1-luman Development, Inc.) 

Anker House. . ............... Frank Sendrowski 
23 Institute Rodd 
Worcestesr, MA 01609 
(12 Beds- Boys) (Anker !louse, Inc.) 

Telephone 
(617)'¾82-0602 

(617) 298-0106 

(617) 245-7350 

(617) 224-2010 

( 617) 486-8910 

(617) 549-6062 

(617) 757-6952 

The Bridge of Centra l Ma ss ........... Ca rl KrantL (617) 366-0511 
22 Su mme r St reet 
Westboro, MA 01581 
(9 Beds- Boy,/Girls) (The Bridge of Cen tral Mass., Inc.) 

r ri -County Youth Prugrarn .... Robert Winston (413) 586-6210 
16 Arrno rv Strcl'l 
Northampton , MA 0 1060 
( 16 Bcds- Bov,/G irb) (Tri-County Youth l'rugrarn , Inc.) 

Aquarius !louse ........ Ella Cosirnini · (413) 624-3954 
182A Gree nfield Road 
Culr,1 in, MA 01340 
(6 lkd s- Bovs) (Aquarius I louse•, Inc.) 

O ur I llluSl' .... .Donald I brris (413) 774-2861 
139 Shelburne Ro,1d 
Grl'l' nfi e ld , MA 0 1301 
( 11 Bc·ds- Bovs) (Our I lllu se, Inc.) 

ML'lru Boston Group I lonll' . .Phillip Murphy (6"17) 445-0450 
i,99 Massachusetts Avenue· 
Boston , MA 02 11 5 
(IO Beds- Bovs) (Mass. I lalfway llousc, Inc.) 

Bishop Ruocco House .Robert Turillo (617) 947-2823 
308 High land Road 
LakL•ville , MA 02346 
(9 Bed s- Boys) (Cornrnunity Counsel ing ,rnd Educational Services, Inc.) 

Lowell House ............... Ruth Ellerbush (617)453-8133 
29 Hanks Street 
Lowell, MA 01852 
(6 Beds- Girls) (D.A.R .E.) 



Foster Care Programs 

Program 
South Forty Alte rna tives 
20 Elm Street 
Pittsfield , MA 
(10 Beds) 

Cooperative Human Services, Inc. 
340 Main Street 
Worces ter, MA 01608 
(16 Beds) 

Tri -County You th Program, lnc. - Nexus 
16 Armory Stree t 
Northampton, MA 01060 
(8 Beds) 

Northeas tern Family Ins titute, Inc. 
25 Cherry Stree t 
Danvers, MA 01923 
(17 beds) 

Ce nter fo r Human Development, Inc. 
52 Maple Court 
Springfield, MA 01105 

The Key Program , Inc. 
104 Grove Stree t 
Worces ter, MA 01605 

The Key Program, Inc. 
155 Franklin Stree t 
Lawrence, MA 01840 
(12 Beds) 

The Key Program, Inc. 
P.O . Box 1082 
Fall Ri ve r, MA 02720 
(12 Beds) 

Boston Basics, Inc. 
35 Creighton Street 
Jamaica Plain, MA 02130 
(10 Beds) 

D.A .R.E. Inc. 
189 Dean Street 
Taunton, MA 02780 
(12 Beds) 

Telephone 
(413) 447-9853 

(617) 756-8389 

(413) 586-6210 

(617) 744-0774 

(413) 733-6624 

(617) 757-1880 

(617) 685-0194 

(617) 675-0686 

(617) 522-5092 

(61 7) 824-6606 

Non-Residential Programs 

Program 
Mass. Halfway Houses, Inc. 
P.O. Box 348 

... Training 
Telephone 

(617)437-1864 

Back Bay Annex 
Boston, MA 02117 

Judge Baker G uidance Center . 
295 Longwood Avenue 
Boston, MA 02115 

.. Training 
Psych/ Diag. 

(617) 232-8390 

Skill Builders, Inc. .. 
30 Blue Hill Avenue 
Roxbury, MA 02119 

You th Opportunities Unlimited, Inc. 
25 Barnum Street 
Taun ton, MA 02780 

Ca rney Hospita l . 
2100 Dorches ter Avenue 
Dorches ter, MA 02124 

Cente~ for Human Development 
52 Maple Court 
Springfie ld , MA 01105 

Boston City Hospita l 
818 Ha rrison Avenue 
Boston , MA 02118 

Dorches te r Yout h Collabora ti ve, Inc. 
1514 A Dorchester Avenue 
Dorchester, MA 02122 

Voca tion (617) 442-4255 

Education (617) 823-2561 
Outreach/Tracking 
Counseling/Casework 

Med ical/Diagnostic (617) 296-4000 

Psych/ Diag. (413) 733-6624 

Medica I/ Diagnos tic (617) 424-5120 

O utreach/Tracking (617) 288-1748 

Spa nis h America n Union, Inc. - .... Counseling/Casework(413) 734-7381 
Espera nza 
67 Jefferson Avenue 
S pring field, MA 01107 

Bosto n Basics, Inc. 
35 Creighton Stree t 
Jamaica Plain, MA 02130 
if040 

Catholi c Chari ties of 
Cambridge/Somervi ll e 
270 Washing ton Stree t 
Somerville, MA 02143 

Boys Cl ub of Pitt sfield , Inc. 
Melville S tree t 
Pitts fie ld , MA 01201 

New Perspecti ves, Inc. 
43 Edwa rd Stree t 
Framingham, MA 01701 

The Key Progra m, Inc. 
120 Wes t Main Stree t 
Hyannis, MA 02601 

The Key Prog ram, Inc. 
155 Fra nklin St ree t 
Lawrence , MA 01840 

The Key Program, Inc. 
576 Sta te Street 
Springfie ld, MA 01109 

The Key Program, Inc. 
104 Grove Street 
Worceste r, MA 01605 

The Key Program, Inc. 
37 Boulder Dri ve 
Fitchburg, MA 01420 

Out reach/Tracking (6 17) 522-5092 

Counseling (617) 625-1920 

Counseling (-113) -148-8258 

Out reach/Tracki ng (617) 877-3 190 

Ou trcach/T rack ing (61 7) 775-0395 

O ut reach/Tracki ng (617) 685-0194 
Tracking Plus 

Outreach/Tracking (-113) 781-6485 
Tracki ng Plus 

O utreach/Tracking (617) 757-1880 
Tracking Plu s 

O utreach/Track ing (617) 342-6079 
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