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Ql[)t OIomntontDealtt) of illa0Bact)xiBcto,

TRUSTEES' REPORT.

To His Excellency the Governor of Massachusetts.

The trustees of the JSTorfolk State Hospital have the honor of

presenting herewith their first annual report.

The ISTorfolk State Hospital for the care and treatment of

inebriates and drug habitues became an independent institu-

tion of the Commonwealth on June 1, 1914. For two years

previously it had been conducted as a colony of the Foxborough

State Hospital, to which hopeful and trustworthy patients had

been sent that they might assist in the construction of the hos-

pital plant. The former Board of Trustees of the Foxborough

State Hospital were appointed by the Governor to be the trus-

tees of the ISTorfolk State Hospital, and since June 1 the Fox-

borough State Hospital has become an institution for the care

of the insane. Dr. Irwin H. JN'eff was appointed superintendent

of the JSTorfolk Hospital, but in addition to his duties at that

hospital he served as superintendent of the Foxborough Hos-

pital during the whole suimner.

For the first time the Commonwealth has a hospital for in-

ebriates which in situation and character is suitable for the

purpose for which it is employed. The hospital o"wns about

1,000 acres of land in JSTorfolk and Walpole, which lie in the

shape of a bowl or saucer, and through the center of which

runs the Stop River. Upon the sides of the ridges facing in-

ward are the present patient colonies and the sites for future

colonies. Immediately beneath them stretches farming land,

and in the center are many acres of lowland which are capable

of being drained as further cultivable land is required. The
hillsides are covered with a gTowth of timber which will pro-
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vide outdoor winter labor for many years to come. On the rise

near the center of the tract, and visible from all the hospital

lands, is the superintendent's residence. Immediately to the

north and to the south of the hospital boundaries are main

divisions of the New York, ^ew Haven & Hartford Railroad.

Although the area of the hospital lands is large, the sloping

contoar of the ridges serves to unify the hospital community

and to separate it from the activities and distractions of the

outside world. The advantage of this geographical sequestra-

tion with its accompanying interest in the life and events which

are immediately at hand is already apparent.

The buildings which thus far have been constructed consist

of a hospital group for the reception of new patients, an admin-

istrative group for the necessary industrial and service build-

ings, a detention colony designed for habitual inebriates, and

a group of farm buildings and employees' quarters. It was the

purpose of the trustees to separate by as large a distance as

possible, the youthful curative class of inebriates from the old

constant drinkers, for experience at Foxborough has proved but

too clearty that contiguity of all classes of inebriates has a tend-

ency to level the standards of the higher to those of the lowest.

Accordingly, the detention colony has been placed near the

northern boundary of the tract, and the hospital buildings close

to the southern boundary. As the appropriation for the year

1914 was insufficient to provide for hospital cottages, the deten-

tion colony is now being occupied by hospital cases. The insti-

tution is therefore unable to admit any of the habitual cases

which apply for admittance or are sent by the courts to it.

As many of the older employees and attendants at the Fox-

borough Hospital desired to be transferred to the ISTorfolk Hos-

pital, arrangements were made by Dr. IsTeif for taking them

over to the new hospital as substitutes could be found for them

at the Foxborough Hospital. Accordingly, the ISTorfolk Hos-

pital was inaugurated with an exce]3tionally loyal and experi-

enced corps of assistants. Many of these employees, as well

as Dr. N^eff, performed double service during the summer, and

served both the ISTorfolk Hospital and Foxborough. jSTone of

them received additional compensation for this extra service.
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The failure to provide for the erection of the necessary hos-

pital cottages has resulted in great inconvenience to the courts

and embarrassment to the officials of the hospital. Chapter 558

of the Acts of 1914 authorized the municipal court of the city

of Boston to commit to the ilorfolk Hospital dipsomaniacs,

inebriates and drug habitues. Most of the cases coming before

this court belong to the class of confirmed drinkers, and it is

for the reception of this class of patients that the detention

colony was authorized and constructed. The judges now desire

to commit persons under this statute, but the hospital has no

room to care for the men sent to it. They are of necessity dis-

charged as room becomes necessary for hospital cases, and they

soon find their way back to the criminal courts. On the other

hand the hospital is of necessity doing its work on an inefficient

basis. The general plant is organized upon the plan of caring

for 500 patients, but there are only 250 beds. Overhead ex-

penses designed for a large institution cause an uufortunately

high per capita expense. With dormitory cottages, double the

number of patients now at the hospital could be cared for at

little additional expense above the actual food.

The per capita cost, however, is not a true indication of the

real expense of ^naintaining patients at the hospital, because,

first, the hospital has been open but six months, and the cost

of organizing always exceeds the cost of maintenance after the

plant is in regular running order; second, owing to the inade-

quate appropriation for the buildings, it was found necessary

to spend several thousand dollars from the maintenance fund

of the hospital upon furnishings and equipment; third, the per

capita cost of patients at the hospital includes the cost of the

out-patient department, which serves persons who are not and

perhaps never have been hospital patients; fourth, it takes no

account of the productive labor of patients at the hospital

;

fifth, the per capita cost includes also the expense of taking

care of observation cases. These cases apply at the hospital

for voluntary admission, but as they may not meet the require-

ments for which the voluntary law was enacted, a certain per-

centage of these men are refused admission to the hospital. In

our next report the true net per capita cost of maintaining pa-
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tients will be separated from the present misleading items of

capital cost.

During the six months that the hospital has been in opera-

tion, the response of the patients to hospital treatment has been

remarkably satisfactory. As soon as a man becomes in good

enough physical condition to undertake regular work, he has

been placed in a group which is engaged either in grading,

lumbering, road making"or farming. Though the patients come

from all classes of society and from all forms of occupation,

they take up the outdoor manual labor with surprising enthu-

siasm. The construction work which tliey have performed has

very materially lessened the cost of the hospital plant.

From its experience in the Foxborough Hospital at the time

when the ISTorfolk Hospital was a dependent colony, the Board

has been much impressed with the possibilities of public service

and practical economy which are afforded by a closer associa-

tion of different State institutions, and has endeavored to bring

the J^orfolk Hospital in as close co-operation with other State

institutions as is practicable. We have received much kindly

assistance from the officers of the Amherst Agricultural College,

and have endeavored to lay out a farm which in fact, if not

in name, may gradually become an extension colony of the

college, where neighboring farmers may find an illustration of

the application of agricultural science as taught at the college

adapted to the local soils and conditions of IsTorfolk County.

If the hospital farm can thus become of practical service to the

farming and dairy interests of eastern Massachusetts, not only

will the community be more willing to contribute in taxes to

the support of the hospital, but the graduate patients, who have

had a farm training of the best character, will find work of a

profitable and healthy nature waiting for them in near-by

towns. A tract of woodland and marsh has been turned over

to the Fish and Game Commission to be used as a breeding

place for game birds. All necessary labor has been performed

by hospital patients under the supervision of an agent of the

commission. Thus the Commonwealth is saved the cost of an

independent reservation and hospital patients are led to new
and stimulating interests.
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Another tract of land has been partially cleared for the use

of the State Forester, who plans, with the aid of patient labor,

to lay out a nursery of white pine and other forest trees.

The State Highway Commission has kindly consented to co-

operate with us in our road making and development.

The cement plant of the hospital turned out during the win-

ter months more brick than was needed for the hospital build-

ings, and we were able to sell to another State institution a

number of bricks sufficient to allow it to construct a new build-

ing at a cost much below the open market price. The super-

intendent of the hospital has just undertaken a contract to

supply other institutions and commissions with the flag of the

Commonwealth. Other forms of co-operation, which will be

put in execution as opportunity arises, are now being planned.

The out-patient department of the Foxborough Hospital be-

came a branch of the ISTorfolk Hospital when the latter became

an independent institution. In previous reports of the Fox-

borough Hospital we have explained the nature and value of

the work done by this department. It not only provides the

means of watching and advising patients who have left the hos-

pital, but because they are thus subject to the supervision of

the hospital after they have ceased living there, they are per-

mitted to leave after a shorter stay than otherwise would be

expedient. Thus the out-patient department more than pays

for itself by saving the cost of maintaining patients in the hos-

pital. The Board believes that the establishment in Springfield

of an out-patient office, which shall serve the western part of

the State, would be most advisable, and an appropriation for

such an office is requested in our budget for the coming year.

The time has now come when there should be a much more
general recog-nition of the fact that a hospital for inebriates

is fundamentally an agency for preventive medicine, and does

not exist merely to assist those persons who are already suffer-

ing from inebriety. In its last report the State Board of

Insanity states that 25 per cent, of the insanity of the Com-
monwealth is due directly or indirectly to the use of alcohol.

There are estimated to be under institutional care 14,921 in-

sane in this Commonwealth, and one-quarter of this sum
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amounts to 3,^30 cases. Dr. William J. Brickley, the super-

intendent of the Haymarket Square Relief Station of the

Boston City Hospital, has recently reported that 25 per cent,

of all the cases which come to that hospital are due to alcohol.

The records of the superintendent of the JSTorfolk State Hos-

pital show that 24 per cent, of all persons who have left the

Foxborough Hospital during the last five years and have been

out at least six months are abstinent, and that 853, or 40 per

cent, of all such cases, are materially improved. It is fair to

assume, therefore, that the hospital is doing its part to save

further investment by the Commonwealth in relief stations and

insane asylums.

During the past year, greatly to the regret of the Board, Dr.

Timothy J, Foley of Worcester resigned his membership in

the Board in order that he might accept membership upon the

Board of the Worcester Hospital for the Insane, and James J.

Phelan, Esq., of Boston was appointed by the Governor in his

place.

On ISTov. n, 1914, Dr. John A. Horgan, the out-patient

physician, died. His death occasions a loss to the hospital

which it will be difficult to replace. Dr. S. H. Rubin is at the

present time acting as out-patient physician.

The following appropriations are necessary in order that the

hospital may adequately care for the varied types of inebriety

for which it is intended, and we recommend that the Legisla-

ture appropriate the sums hereinafter set forth. If these appro-

priations are granted, the hospital will be able to care for the

jnaximum number of 500 patients with employees, for which

tlie original plans called.

A year ago the Board recommended that it be authorized to

construct a simple colony for the care of women inebriates.

The Board is still of the opinion that such a colony is not only

advisable but that the State takes upon itself a grave and un-

wise responsibility when it authorizes the committal of such

women to insane asylums. We are very far from desiring to

e:5stend the scope of our authority farther than the Legislature

deems wise, but we feel it our duty to place on record once more

our opinion of the necessity of such a colony, and of our will-
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ingness to accept the administration of it in case we are re-

quested by the Legislature so to do.

Five cottages and equipment for men, each cottage with a

maximum capacity of 30, at $8,600 each, .... $43,000 00

One cottage and equipment for women, to provide for 30

patients, 10,000 00

Assembly building and recreation hall, 18,000 00

Dining-room building, which will also accommodate 18

employees, . 18,000 00

A dormitory building for 100 men, 34,000 00

Barn and vehicle storage, 4,000 00

Building for the manufacture of cement brick and cement

products, 4,000 00

Underground piping, conduit and insulation, to connect with

central heating plant, 21,000 00

Sewer and water construction, 3,000 00

Outside wiring to cottages, dining-room building and as-

sembly building, 1,000 00

Additional land, 10,000 00

Hydriatic department in hospital building, .... 2,500 00

Total,
. $168,500 00

W. RODMAN PEABODY.
WILLIAM H. PRESCOTT, M.D.

ROBERT A. WOODS.
EDW^N MULREADY.
JAMES J. PHELAN.
PHILIP R. ALLEN.
FRANK L. LOCKE.
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SUPEKIiNTENDENT'S EEPORT.

To the Trustees of the Norfolk State Hospital.

The following figures refer to the changes in population at

the hospital since its opening for the admission of patients on

June 1, 1914. At that time 129 men, who had previously been

transferred from the Foxborough State Hospital, were under

treatment at this hospital. On May 31 the remaining inebriate

and drug cases were transferred to the hospital, making a total

of 187 patients under treatment on June 1, 1914.

The total number of inebriate patients and drug habitues

received for treatment during the six months' period beginning

June 1, 1914,— 557, — shows an increase over the same period

last year of 85. There were 550 new cases received during

this time, 195 more than during the corresponding period of

last year. One hundred and fifty-seven cases, which had for-

merly been under treatment at the Foxborough State Hospital,

are included in the 550 admissions. Of the new cases received,

450, or 82 per cent, were voluntary; 100, or 18 per cent., were

committed by the courts. The total number of committed cases

during this period exceeds by 2 the number during the corre-

sponding period of the previous year. Of the new admissions,

310, or 56 per cent., gave a history of one or more arrests for

drunkenness; 52 had served one or more terms in a penal in-

stitution for intoxication; 38 had been in public or private

institutions for treatment for intoxication. There were 13

cases of alcoholic delirium admitted during the six months'

period.

Fifty-four new cases of drug habituation have been admitted

since the opening of the hospital on June 1

.

The total number of inebriate patients and drug habitues

discharged during this period was 561, 13 less than were dis-
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charged during the same period of the preceding year. There

have been no deaths since the opening of the hospital.

During the six months' period, 243 cases were received for

observation; the total number of days' board furnished was

844. Fifty-one of these men were afterward admitted as

patients.

The number of beds in the hospital— 250— does not meet

the demands made on the institution. The need of more room

and better facilities for housing patients and employees is

urgent. The lack of a sufficient number of cottages has pre-

vented us from carrying out the segregation scheme of cases,

which is unquestionably the most prominent and essential

feature in developing the modern treatment of drunkenness.

This has been- outlined in the several legislative reports which

have been made during the past four years.

During the six months' period that the hospital has been in

operation, the organization has been progressing satisfactorily.

Owing to the fact that some of the service buildings were not

completed until the early fall of 1914, the departmental work

was not fully organized until the latter part of September.

We have been fortunate in securing many of the trained em-

ployees of the Eoxborough State Hospital, who have not only

been zealous in their work but have co-operated in every way
possible. Our success in overcoming many of the difficulties

in organizing a hospital of this character is largely due to the

unselfish and efficient work of our employees.

TypE OF Patients.

Our experience thus far at the Norfolk State Hospital has

shown us that, if the hospital had adequate facilities for segre-

gation and individualization, a better standard of patients, who
would voluntarily submit themselves for treatment, would nat-

urally follow. The truth of this statement has already been

demonstrated as the type of the voluntary case has progress-

ively improved.

The extreme chronicity of the greater number of the com-

mitted cases is a strong factor in operating against the per-

manent good which the hospital can do. A certain number of

these cases have been committed bv the courts with the belief
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that the hospital is prepared to care for the confirmed types of

drunkenness, but until the two divisions of the institution are

organized, the care of the custodial case can only be of a tem-

porary nature.

Fifty-eight drug cases have been under treatment during the

past six months. It is yet too early to determine the value of

liospital treatment for these people. We feel justified, however,

in saying that the opportunity of segregating drug cases, which

as yet we have been able only partially to carry out, is a dis-

tinct feature in giving them the specialized and distinctive

treatment which thev demand.

OuT-PATiE^-T Department.

The value of having the out-patient department an integral

])Rrt of the hospital has been decisively shoA^m in the present

satisfactory condition of its management and control. Un-

questionably, our independence has made it possible for us to

do better and more effective co-operative work. In January,

1914, a permanent out-patient office was established in Boston.

The office has served its purposes admirably, and has been help-

ful in the different ways, as originally planned. Its extension

is strongly recommended, as its economic importance to the

Commonwealth and value to the hospital cannot be overesti-

mated. The co-operation of the courts, probation officers, chari-

table associations and interested individuals in the out-patient

work has been of material help in extending the scope of the

hospital and acquainting the public with the objects of the in-

stitution. The following figures will give some idea of the

work performed by this department during the past year :
—

Visits to office,

Visits to hospital,

Visits to homes of patients who are at the hospital,

Visits to homes of patients who have been discharged from

hospital,

Visits to employers relative to work for discharged patients.

Situations obtained for discharged patients.

Men who are abstinent and working, .

Men who are abstinent, but not working, .

Men who are drinking some, but working, .

Men who are drinking and not working,

the

471

105

516

2,770

130

97

1,188

227

295

472
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Men who have not been located,

No answer to inquiries,

Men appljdng at office, recommended for admission to hospital,

Men applying at office, refused admission to hospital,

Patients reporting at office, abstinent and working,

Men drinking whose return was advised.

Men drinking whose return was refused.

Inquiries,

Consultation with outside parties.

Letters sent out relative to discharged patients.

298

481

470

367

360

137

184

473

76

891

The table given below is based on tlie reports of the out-

patient department of patients discharged from the hospital

during the five-year period from Oct. 1, 1909, to Oct. 1, 1914

;

these results have been verified to Jan. 1, 1915. The patients

to whom the statistics refer have been under observation for

a minimum period of nine months and a maximum period of

five years.
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located; 98, or 3 per cent., have died, and 40, or 1 per cent.,

have become insane. If the 980 cases not located were excluded

from the totals, the percentage of improvements would be 42

per cent.

Labok by Patients.

The work done by patient labor has been satisfactorily car-

ried out under the diiferent department heads, and has fur-

nished both outside and inside employment to the greater

number of men under treatment at the hospital. . The work as

planned has proceeded satisfactorily, and much new work in-

cidental to the new hospital has been initiated. The willingness

of patients to work in the departments to which they are

assigned has been a considerable factor in accomplishing a

large amount of new work with an appreciable saving to the

Commonwealth.

The work for the coming year to be done by hospital labor

as now planned is largely that of construction and farm devel-

opment. It can be briefly expressed as extension and new con-

struction, and can be classified under the different department

heads as follows :
—

•

Medical Service.

1. The inauguration of specialized laboratory and clinical work con-

nected with the study of drug and alcohol addiction.

2. Dissemination of the knowledge of the aims, purposes and objects

of the hospital:—
(a) By popular talks and lectures.

(6) By co-operation with societies and persons interested in the hos-

pital work.

(c) By the publication of scientific data.

3. Extension of out-patient work.

General and Departmental Work.

1. The making of brick, sewer pipe and building accessories for the con-

templated new buildings and appurtenances. In this connection it should

be noted that all trench digging, sewers and cement work and much of the

plumbing in the new buildings will be done by hospital labor.

2. Building of coal trestle.

3. Road making, grading and landscape work.

4. Building of cement shop and barn for vehicle storage, for which an

appropriation is asked.
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5. Reclamation of land, planting of new orchard, development of poultrj^

interests and establishment of a new dairy herd.

6. Planting of forestry nursery and reforestation under direction of the

State Forestry Commission.

7. Building of yards for ducks and general landscape work on the

game reservation in connection with the State Fish and Game Commission.

In the work as above outlined advantage will be taken of the

interest which has been shown by the different State depart-

ments in our developmental Vs^ork. The State Fish and Game
Commission, forestry and agricultural departments have given

us valuable advice, and their expert knowledge has prevented

us from making mistakes which would surely have handicapped

us in our new and initiative work.

lEWIIs" H. ^TEFF, M.D.,

Superintendent.
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FARM PRODUCE.

Value for Fiscal Yeae ending Nov. 30, 1914.

44

30

20

165

43

5

154.

116

9

208

111

118

4.

16

9

50

95

60

61.

17.

12

53

141

8

2

1,933

10.:

2

7.

40

6.

35

64

396

Field, Garden and Orchard Products.



1915. PUBLIC DOCUMENT— No. 106. 21

Sundry Farm Products.

272t^2
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YALUATIO^.

Nov. 30, 1914.

Land :

—

Grounds (120 acres),

Tillage (29.61 acres).

Orchard (4.30 acres),

Mowing (47.63 acres),

Pasture (206.71 acres),

Woodland (219 acres).

Waste (378.75 acres).

Total, 1,006 acres.
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TREASUKER'S REPORT.

To the Trustees of the Norfolk State Hospital.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending 'Nov. 30, 1914:—

Balance Dec. 1, 1913,

Cash Account.

$452 06

Receipts.

Institution Receipts.

Board of inmates :
—

Private,

Reimbursements, charitable.

Miscellaneous receipts :
—

Interest on bank balances,

Sundries,

$435 45

48 00

Sales :
—
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations :
—

Balance November schedule, 1913, .

Eleven months schedules, 1914,

November advances, .....
Special appropriations :

—
Approved schedules, .....

Balance, Nov. 30, 1914: —
In bank, .......
In office, .......

Total,

$762 45

$452 06

82,981 36

4,330 48
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Amounts brought forward,

Food— Con.

Vegetables, .....
Yeast, ......
Sundries, .....

Clothing and materials :
—

Boots, shoes and rubbers,

Clothing, .....
Dry goods for clothing and small wares

Hats and caps, ....
Leather and shoe findings.

Sundries, .....
Furnishings :

—
Beds, bedding, table linen, etc..

Brushes, brooms.

Carpets, rugs, etc..

Crockery, glassware, cutlery, etc..

Furniture and upholstery,

Kitchen furnishings.

Wooden ware, buckets, pails, etc.,

Sundries, ....
Heat, light and power:—

Coal, .

Freight on coal.

Electricity,

Oil, ...
Sundries,

Repairs and improvements :
—

Cement, lime and plaster,

Doors, sashes, etc.,

Elec'rical work and supplies.

Hardware,

Lumber,
Machines (detached).

Paints, oil, glass, etc.,

Plumbing, steam fitting and supplies

Roofing and materials.

Sundries,

Farm, stable and grounds:—
Blacksmith and supplies.

Carriages, wagons, etc., and repairs,

Fertilizers, vines, seeds, etc..

Hay, grain, etc..

Harnesses and repairs.

Horses,.....
Cows, .....
Tools, farm machines, etc.,

Sundries, ....
Religious services.

Amount carried forward,

No. 106. 25

$17,271 12 $28,888 13

835 08



26

Amount brought forward,

Miscellaneous:—
Books, periodicals, etc., .

Cuspidor supplies, ....
Entertainments, ....
Freight, expressage and transportation,

Gratuities, .....
Hose, etc., .....
Ice, ......
Medicines and hospital supplies,

Postage, .....
Printing and printing supplies,

Soap and laundry supplies.

Stationery and office supplies, .

Travel and expenses (officials),

Telephone and telegraph,

Tobacco, .....
Out-patient department,

Sundries, .....
Total expenses for maintenance.

] H(
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STATISTICAL TABLES.

[Form prescribed by the State Board of Charity.]





GENERAL STATISTICS.

Table No. 1. — General Statistics for Year.

Patients in hospital June 1, 1914 (transferred cases from Fox-

borough State Hospital), . . . . . . .187
Admissions within the year, ....... 557

By commitment, . . . . . . .107
Voluntary,......... 450

By return from leave of absence of previous years

By return from escape of previous years.

By return from visit of previous years,

Whole number of cases within the year, ..... 744

Final discharges within the year, ...... 104

By death while in hospital, .

As insane, .....
By time limit while in hospital.

By time limit while on leave of absence

By time limit escaped,

"As not to be benefited by further treatment" while in

hospital,.....
"As not to be benefited by further treatment" while on

leave of absence,

"As not to be benefited by further treatment" while on

visit, .....
"As not to be benefited by further treatment" while on

escape, .....
Expiration of visit.

Deported, .....
Transferred, ....

Patients absent, not finally discharged, dismissed in 1914, . . 410

Leave of absence, ......
Escaped, ........
Visit,

Patients absent, not finally discharged, dismissed in previous

Leave of absence, ......
Escape, ........

96

2

94

316

years,
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Table No. 1.

—

-General Statistics for Year— Concluded.

Patients remaining in hospital Dec. 1, 1914,

Viz. : State patients, .

Private patients.

Reimbursing patients,

Number of different persons admitted,

Number of different persons dismissed.

Daily average number of patients.

Viz. : State patients,

.

Private patients,

Reimbursing patients,

230

228
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Table No. 3. — Received on First and Subsequent Commitments.

First,

Second,

Total of cases.

Total of persons,

550

7

557

549

Table No. 4. — Nativity and Parentage of Persons first committed.
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Table No. 5. — County Residence of Persons first committed.

Places.
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Table No. 7. — Town Residence of Persons first committed.
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Table No. 8. — Occupations of Persons first committed.

Actors, 3
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Table No. 8. — Occupations of Persons first committed— Concluded.

Paper maker, . . . . 1
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Table No. 9. — Ages at first Attack, Admission and Death.




