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TRUSTEES' REPORT.

To His Excellency the Governor of Massachusetts.

The trustees of the Norfolk State Hospital have the honor to

present herewith their third annual report.

The past year has been one which has brought satisfaction to

all persons who are interested in the hospital, for the reason

that the completion of necessary buildings and the development

of the out-patient department have permitted service upon a

more scientific basis than has been possible heretofore. The

construction of five new brick hospital cottages, together with a

dining-room building and a central heating plant, has not only

made it possible to devote the administration building and the

two receiving wards to the purposes for which they were in-

tended, but, even more important, it has given the hospital for

the first time a reasonable opportunity to separate its patients

into independent colonies. Although the experience of the past

eight years at Foxborough and at Norfolk has impressed upon

our medical staff the truth that each case of inebriety is an

individual problem which demands special care and attention,

and that it is futile to attempt a physical, mental or moral

classification of patients into types in which all examples have

recognizable characteristics, yet it is equally clear that the

further the hospital can escape from ordinary institutional life,

and the more nearly a patient is limited in his associations with

those other patients who are his mental or moral superiors, the

better is his chance of improving. The advantage derived from

the independent segregated treatment is of course met by the

added cost of administration, and one of the fundamental

problems in such a hospital as the Norfolk State Hospital is to

determine the limit at which the additional expense incurred in



8 NORFOLK STATE HOSPITAL. [Jan.

such individual treatment entails a financial burden which is

excessive from the point of view of the taxpayer. The colony

system apparently provides the best available compromise be-

tween the special treatment of the individual and the general

collective life which is usual in institutions. Our experience has

satisfied us that the further this colony life is extended, and the

smaller the groups become, the better have been the results ob-

tained by the hospital. Experience of eight years satisfies us

that a cottage which is fitted for twenty-five patients gives the

maximum of independence to the patient, which permits ade-

quate central control, and a colony group of six such cottages

constitutes a community which may be administered with rea-

sonable economy.

During the past eight months the out-patient department has

opened oflfices in Fall River, Lawrence, Salem, Brockton, New
Bedford, Pittsfield, Greenfield, Northampton and Worcester.

The welcome given to our physicians by the officers of the local

courts, by govo-nmental boards and charitable societies, to-

gether with their intelligent study of our program and their co-

operation with our work, has been a source of stimulating en-

couragement. We believe that no money which has been spent

by the State in the punishment to reform inebriates has shown

a better return than the small sum which has been spent upon

the establishment of these offices. By means of them it has

become possible for our medical officers to explain the nature of

the work performed by the hospital, to interest physicians in

various communities whose attention might not otherwise have

been directed to the hospital, to examine prospective patients

near their own homes, to maintain associations with former

patients after they leave the hospital, to assist local probation

officers in the disposition of the cases under their charge, and to

shorten the residence of many patients at the hospital. In no

other way have the true service and duty of the hospital been

brought so clearly to the attention of the courts, and this asso-

ciation of the hospital and courts will, we trust, be of mutual

helpfulness. When the hospital was inaugurated, it was re-

garded by judges merely as a place of detention for hopeless

inebriates. The broader duties of the hospital and of its medical

staff in their relation to the treatment of inebriety by the Com-
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monwealth are only now being recognized. We are confident

that more and more its physicians and administrative officers

will be summoned by courts to consult with them in regard to

the disposition of the procession of inebriates who are daily

brought before them. Some of the courts have already utilized

the hospital in this way, and its officers are ready to respond to

any call for further service of this character. We recommend

the gradual extension of the out-patient system to the other

larger cities of the State,

There has been a general reduction in the number of alcoholic

patients at the hospita. since the beginning of the summer.

This reduction is apparently due to the unusual demand for

labor throughout the Commonwealth. Men who might be un-

able to obtain or to hold positions in ordinary times have found

no difficulty in getting work; in many cases the steadiness of

their work has led them to a steadier form of life. Moreover,

the ability to obtain work for patients as soon as they leave the

hospital has made it possible for us to discharge patients at an

earlier date than would have been practicable had employment

not been so plentiful. These two causes have kept the daily

average of alcoholic patients down to about 200, and allowed

approximately S9,925 of the maintenance fund, which has re-

mained unspent, to revert to the treasury. On the other hand,

the stricter enforcement of the drug laws and the higher cost of

habit-forming drugs have made larger demands upon the beds

which were available for drug patients. The men who have

actually been treated by us represent only a small proportion of

those who have applied for admission. The associations which

institutional life necessarily involves, even though each group of

patients be separated from each other group, make it necessary

for a hospital of this character to decline all but the most favor-

able drug casfes.

The care of both inebriates and drug habitues requires the

employment of well-trained and efficient employees who have

special interest and a practical training in the work. We have

thus far been successful in procuring such employees. The
continuance of the work, and consequently the success of the

hospital, depends upon the sustained interest of these employees

and the possibility of maintaining a long tenure of service of
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efficient members of the staff. A gradual increase in pay with

years of service is a wise expenditure, if it keeps such employees

happy and effective in their work.

The superintendent's report shows in detail the results which

the hospital has accomplished during this and the earlier years

of its existence in so far as they may be shown in tabular form.

In order that the value of statistics might be determined, the

Board has had the records of all patients who have been ad-

mitted to the hospital summarized so as to show the evidence

upon which statements in regard to the improvement of patients

are based. From this summary it appears that in every case in

which permanent improvement of the patient is noted in the

superintendent's report, the patient has been seen at intervals

of not more than three months during the time which elapsed

between the date of his leaving the hospital and the date of the

report. In other words, every record of improvement is based

upon the personal knowledge of the medical officers of the

hospital, and verified several times each year.

Following the custom of last year the superintendent has kept

a special account which shows the financial value of all labor

accomplished by the patients. From this account it appears

that throughout the year a daily average of about 140 patients

was engaged upon work of a constructive character. The value

of this labor was approximately $38,794, and represents a direct

saving on maintenance expense for the year. It therefore

follows that the sum of $125,664.96, spent for maintenance of

the hospital during 1916, would have been much more had not

patient labor been utilized.

To complete the colonization plan as suggested by the Board

of Trustees (chapter 111, Resolves of 1909), we ask for an ap-

propriation to begin a colony for women. In part, the appro-

priation asked for is a renewal of the request of -former years.

Annexed to the original appropriation for one cottage is a

request for a hospital building which would satisfactorily care

for twenty women patients, and make provisions for the segre-

gation of alcoholic and drug cases. The money asked for in-

cludes complete and adequate equipment.

Reasons for a Women's Colony. — At present there are no

provisions for the woman inebriate. The Massachusetts Com-
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mission on Mental Diseases has made temporary provision for

the care of non-insane women inebriates at the Westborough

State Hospital; they are desirous of discontinuing this as soon

as practicable. The only other provision for women inebriates

is the reformatory at Sherborn. In the former case they are

treated in a hospital for the insane; in the latter case it is

necessary, in order to secure treatment, that they receive

sentence to a recognized prison.

The following appropriations are required for the hospital,

and we respectfully recommend that the Legislature appropriate

these sums :
—

1. Hospital building and receiving wards for women, . $50,600 00

2. Cottage for women, 27,839 00

3. Sewer and water construction, 9,671 00

4. Outside wiring, 600 00

Total, $88,710 00

Hospital B^uilding and Receiving Wards for Women. — The

building planned to be erected near the superintendent's house,

approximately one mile distant from each existing colony, will

be built of brick made by hospital labor. The building will

accommodate twenty patients, furnishing appropriate segrega-

tion for drug and alcoholic inebriates. The plans provide for

quarters for an assistant physician, diet and treatment rooms,

a hydriatric department, rooms for nurses, physician's office,

laboratory, kitchen and dining room. The estimate provides

for furnishings and equipment.

Cottage for Women. — The cottage was asked for last year,

and is a renewal of a request for an appropriation to provide

accommodations for thirty women inebriates. The building will

be built of brick made by hospital labor. The estimate provides

for furnishings and equipment.

Sewer and Water Construction. — The appropriation for sewer-

age comprehends an adequate system and filter beds which will

allow for all future extensions. The appropriation for water

supply includes replacements of the present 2-inch supply pipe

to the superintendent's house with a 4-inch cast-iron pipe, and

a continuance of the line to the proposed cottage for women.
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This will give a more abundant water supply and adequate fire

protection for the superintendent's house, officers' quarters,

proposed buildings for women and all future buildings which

may be built in the vicinity. The greater part of the work will

be done by hospital labor.

Outside Wiring. — The amount asked for provides for equip-

ment to complete outside wiring to buildings for which appro-

priations are requested. The work will be done by hospital

labor.

The Board desires to express its appreciation of the devoted

service of the superintendent and other members of the medical

staff, and the loyal interest of the other employees of the

hospital and the out-patient department.

W. RODMAN PEABODY.
FRANK L. LOCKE.
ROBERT A. WOODS.
EDWIN MULREADY.
JAMES J. PHELAN.
PHILIP R. ALLEN.
OTHO L. SCHOFIELD, M.D.
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SUPERINTENDENT'S REPORT.

To the Trustees of the Norfolk State Hospital.

The following information concerns the movement of the

population of the hospital for the year beginning Dec. 1, 1915,

and ending Nov. 30, 1916. On Dec. 1, 1915, there were 255

patients in the hospital. During the year 1,080 were admitted.

Of this number, 894, or 83 per cent., were voluntary, and 186,

or 17 per cent., were committed. One hundred and thirty-six,

or 13 per cent, of the total number of cases admitted, were

under court probation or suspended sentence for habitual

drunkenness or drug inebriety. One hundred and thirty-four of

these men were admitted as voluntary cases, their admission to

the hospital being one of the conditions of their probation.

Nine hundred and thirty-five, or 87 per cent, of the admissions.

Were cases of alcoholism, and 145, or 13 per cent., were cases of

drug addiction. Of the total number, 962, or 89 per cent., were

new admissions, — men who had not previously been under

treatment at the hospital. Three hundred and eighty-seven, or

36 per cent, of the total number of admissions, gave a history

of one or more arrests for drunkenness. Ninety-nine, or 9 per

cent., had served one or more sentences for drunkenness in a

penal institution. One hundred and eighty-two, or 17 per cent.,

had been in other public or private institutions for treatment

for alcoholism or drug habituation. Three hundred and seven

cases were returned from visit, leave of absence and escape.

The total number of cases under treatment was 1,387. As com-

pared with the total number under treatment during the

previous year there Was a decrease of 92. During the year 50

cases of alcoholic delirium and 14 cases of insanity, of which

alcohol was the direct or indirect cause, were treated at the

hospital. Eight of these cases of insanity were subsequently

transferred to State hospitals for the insane.
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Fourteen hundred and twenty-six patients were discharged

from the hospital. Ten deaths occurred; two of these were

observation cases which were brought to the hospital in a

moribund condition and not admitted as patients.

One case of diphtheria developed in a patient who had been

in the hospital continuously for eight weeks. With the excep-

tion of this case the patients have been free from infectious or

endemic diseases.

Three hundred and eighty-two men were received as observa-

tion cases. A total number of 1,294 days' board was furnished

them. Eighty-one of these cases were subsequently admitted as

voluntary patients. The majority of these cases were men who
applied at the out-patient department, or were sent as emer-

gency cases by physicians, the courts or from the out-patient

clinics of other hospitals.

The continued experience of the hospital with drug cases has

impressed us more forcibly with the importance of having

buildings especially built and equipped for the appropriate

medical treatment and nursing which such patients require.

The prolonged care and oversight demanded by these cases

during the convalescent period necessitate the exercise of disci-

plinary measures and an environment which will allow for

diversified employment and recreation, together with the en-

forcement of requisite coercive measures applicable to the

individual case.

From the opening of the Norfolk State Hospital June 1, 1914,

to Nov. 30, 1916, 746 cases of drug addiction have been under

treatment; 192 of these men were received as strictly emer-

gency cases and were given emergency treatment; they, how-

ever, were not admitted as patients. Although it has been

customary to make a differentiation of drug cases before their

admission to the hospital, it has been found impossible in some

of these emergency cases to make the required examination;

therefore men of all types have been received. Some of these

men have subsequently refused to take treatment, while in

others it was apparent at the time that treatment was nitiated

that permanency of benefit could not be expected. The con-

tinued enforcement of the Federal law and the State law against

the use of habit-forming drugs has perhaps been the cause of
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the application of a number of men for admission to the

hospital.

The extension of the out-patient work, and the inauguration

of the subsidiary offices, has been an important development

during the past year. In April, 1916, out-patient offices were

opened at Fall River, Lawrence, Salem, Brockton, Worcester,

Greenfield, Pittsfield and Northampton; in October an office

was opened at New Bedford. These offices serve not only as

centers where discharged patients may report, but assist ma-

terially in carrying out the principle of publicity and educa-

tional work, which is an important feature in the extension and

development of the hospital.

The following is a summary of the work performed by the

out-patient department during the year:—
Visits to offices by patients, . ' 3,187

Clothing supplied to 22

Financial aid supplied to 23

Letters sent out, 6,495

Situations obtained, 207

Referred for employment, . ' 278

Inquiries, 834

Consultations, 1,091

Visits to homes of patients, 4,841

The following statistical table gives information concerning

discharged patients for a seven-year period, beginning Oct. 1,

1909, and ending Oct. 1, 1916, verified to Jan. 1, 1917:—
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The above table shows that we have been able to obtain

histories of 2,517 discharged patients who have been under

observation for a maximum period of seven years and a mini-

mum period of six months. Ten hundred and ninety-one, or 43

per cent., are abstinent. Thirteen hundred and sixty-nine, or

50 per cent., are materially improved.

The following table gives in statistical form the number of

hours which patients were employed under the different de-

partment heads, the estimated value of their labor and the

gross and net cost of completed work:—
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VALUATION.

Nov. 30, 1916.

Land:

—

Grounds (120 acres), $6,627 40

Woodland (240^ acres), 10,602 98

Mowing (50| acres), 2,051 32

Tillage (33 acres), 1,663 73

Orchard (14| acres), 586 09

Pasture (211 acres), 8,528 62

Waste (424f acres), 17,053 48

Total (1,094^ acres), — $47,113 62

Buildings :
—

Inmates, $116,208 00

Employees, 11,712 00

Administration, 99,509 00

Farm, stable and grounds, 21,144 00

Heat, light and power, 11,455 00

Miscellaneous, 64 00

260,092 00

Miscellaneous :
—

Equipment for heat, light and power, . . $21,930 00

Heating system, 16,792 00

Hot-water system, 182 00

Sewerage system, 3,597 00

Subways,
,

219 00

Water system, 11,482 00

Equipment for laundry, 2,751 00

All other items, 9,451 00

66,404 00

Inventory of personal property:—
Grounds, $262 98

Travel, office, etc., 3,569 52

Food, 7,448 97

Clothing, . 3,758 49

Furnishings, . . . . . . . . 32,768 88

Heat, light and power, 5,919 49

Repairs, ordinary, 12,171 42

Farm and stable, 15,564 53

Medical and general care, . . . . . 3,713 20
• 85,177 48

Total, $458,787 10
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TREASURER'S REPORT.

To the Trustees of the Norfolk State Hospital.

I respectfully submit the following report of the finances of

this institution for the fiscal year ending Nov. 30, 1916: —
Cash Account.

Balance Dec. 1, 1915, ........ $521 14

Receipts.

Institution Receipts.

Board of inmates:—
Private, ....
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Payments.

To treasury of Commonwealth, institution receipts,

Maintenance appropriations:—
Balance November schedule, 1915, .

Eleven months' schedules, 1916 (hospital),

Eleven months' schedtiles, 1916 (out-patient de-

partment),.......
November advances (hospital),

November advances (out-patient department), .

Special appropriations:—
Approved schedules.

Balance, Nov. 30, 1916:—
In bank.

In oflfice,

$4,030 76

109,106 52

7,623 78

6,141 04

686 88

$411 18

471 34

J,381 07

Total,

127,588 98

68,759 53

882 52

$200,612 10

Maintenance.

Appropriation, current year, ....
Balance from previous year, brought forward.

Total

Expenses (as analyzed below) (hospital)

,

Expenses (as analyzed below) (out-patient departs

ment), ...••*••
Balance reverting to treasury of Commonwealth,

$117,256 77

8,408 19

$135,575 00

15 47

$135,590 47

125,664 96

$9,925 51

Analysis of Expenses.
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Amounts brought forward,

Travel, transportation and office expenses

Telephone and telegraph,

Travel,

Freight, .....
Food:—

Butter,

Butterine,

Beans, .

Bread crackers,, etc.,

Canned soups,

Cereals, rice, meal, etc..

Cheese,

Con.

Flour, ....
Fish (fresh, cured and canned)

Fruit (fresh).

Fruit (dried and preserved),

Lard and substitutes,

Macaroni and spaghetti,

Meats, ....
Milk (fresh and substitutes),

Molasses and sjrrups,

Peanut butter, pie filUng, etc.,

Potatoes,

Seasonings and condiments,

Sugar, ....
Tea, coffee, cocoa, etc., .

Vegetables (fresh).

Vegetables (canned and dried),

Yeast, baking powder, etc.,

Sundries,

Freight, . ' .

Clothing and materials:—
Boots, shoes and rubbers,

Clothing (outer), .

Clothing (under), .

Dry goods for clothing, .

Hats and caps,

Leather and shoe findings.

Socks and smallwares.

Freight,

Furnishings and household suppUes:

Beds, bedding, etc..

Carpets, rugs, etc.,

Crockery, glassware, cutlery, etc..

Dry goods and smallwares.

Fire hose and extinguishers.

Furniture, upholstery, etc.,

Kitchen and household wares,

Laundry supplies and materials.

Amounts carried forward,

No. 106.
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Amounts brought forward. $4,483 45 $85,812 06

Furnishings and household supplies— Con.

Lavatory supplies and disinfectants,

Table Knen, paper napkins, towels, etc.,

Freight,

Medical and general care:—
Hospital:—

Books, periodicals, etc.,

Entertainments, games, etc.,

Funeral expenses,

Gratuities,

Ice and refrigeration, .

Laboratory supplies and ap-

paratus, ....
Medicines (suppKes and ap-

paratus).

Medical attendance (extra),

Sputum cups, etc.,

Tobacco, pipes, matches,

Sundries, ....
Freight, ....

Out-patient department:—
Fuel,

Janitor service, .

Janitor suppHes,

Light,

Ofiice furniture, etc..

Postage,

Printing,

Rent,

Stationery and office supplies

Telephone and telegraph,

Traveling expenses.

Water,

Freight,

$357 72

844 60

20 00

823 05

127 10

92 95

582 08

43 50

9 00

1,176 34

11 78

68 64

$102 75

27 75

10 97

45 83

91 06

/ 202 64

108 01

865 00

37 52

141 09

1,805 14

8 00

8 28

Heat, Hght and power:—
Coal

Freight on coal and other expenses, .

Electricity, .....
Oil

Operating supphes for boilers and engines.

Sundries, .....
Freight, .....

Farm and stable:—
Bedding materials,

Blacksmithing and supphes.

Carriages, wagons and repairs.

Dairy equipment and suppHes,

Fencing materials, .

726 69

207 94
83 62

4,156 76

3,453 94

$11,309 01

598 35

194 65

268 38

395 17

29 00

13 33

$18 00

269 55

96 35

595 59

3 35

5,501 70

7,610 70

12,807 89

Amounts carried forward. 84 $111,732 35
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Amounts brought forward,

Farm and stable— Con.

Fertilizers, ....
Grain, etc., ....
Hay
Harnesses and repairs,

Other live stock.

Rent, .....
Spraying materials.

Stable and barn supplies.

Tools, implements, machines, etc..

Trees, vines, seeds, etc., .

Veterinary services, suppUes, etc.,

Sundries, ....
Freight, ....

Grounds:—
Rent, . . . .

Road work and materials.

Tools, implements, machines, etc..

Trees, vines, shrubs, seeds, etc..

Sundries, ....
Freight, ....

Repairs, ordinary:—
Brick,

Cement, hme, crushed stone, etc..

Electrical work and suppHes, .

Hardware, iron, steel, etc.,

Lumber, etc. (including finished products)

Paint, oU, glass, etc.,

Plimibing and supphes,

Roofing and materials.

Steam fittings and supphes.

Tents, awnings, etc..

Tools, machines, etc..

Boilers, repairs.

Dynamos, repairs, .

Engines, repairs.

Sundries,

Freight,

Total expenses for maintenance,

No. 106. 23

$982 84 $111,732 35

1,186 23
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Resources and Liabilities.

Resources.

Cash on hand $882 52
November cash vouchers (paid

from advance money), account

of maintenance (hospital) , . $6,141 04
November cash vouchers (paid

from advance money), account

of maintenance (out-patient de-

partment), .... 686 88

6,827 92

Due from treasury of Commonwealth from avail-

able appropriation account November, 1916,

schedules, 1,224 22

$8,934 66

Liabilities.

Schedule of November bills (hospital), . . $8,150 25

Schedule of November bills (out-patient depart-

ment) 784 41

$8,934 66

Per Capita.

During the year the average number of inmates has been (including observation

cases) 198.38.

Total cost for maintenance (including expenses of out-patient department),

$125,664.96.

Equal to a weekly per capita cost of $12.1818.

Receipt from sales, $2,310.48.

Equal to a weekly per capita of $0.2239.

AH other institution receipts, $1,070.59.

Equal to a weekly per capita of $0.1037.
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STATISTICAL TABLES.

[Form peesckibed by the State Board of Charity.]





GENERAL STATISTICS.

Table No. 1. — General Statistics for Year.

Patients in hospital Dec. 1, 1915, 255

Admissions within the year, 1,868

By commitment, 186

Voluntary, 894

By retm-n from leave of absence of previous years, . 22

By return from escape of previous years, ... 1

By return from visit of previous years, . . . 106

Nominally for discharge, 659

Whole number of cases within the year, 2,123

Final discharges within the year, 957

By death while in hospital, 8

By death while on leave of absence, .... -

By death while on visit, -

By death, escaped, .
-

As insane, . 8

By time limit while in hospital, 2

By time limit while on leave of absence, . . . 103

By time limit, escaped, 1

"As not to be benefited by further treatment" while

in hospital, 266

"As not to be benefited by further treatment" while

on leave of absence, 6

"As not to be benefited by further treatment" while

on visit, 7

"As not to be benefited by further treatment" while

on escape, 1

Expiration of visit, 555

Deported, -

Patients absent, not finally discharged, dismissed in 1916, . . 958

Leave of absence, 163

Escape, . 5

Visit, 790
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Table No. 1. — General Statistics for Year— Concluded.

Patients absent, not finally discharged, dismissed in pre'V'ious years, 132

Leave of absence, . . . . . . ... 117

Escaped, 15

Patients remaining in hospital, Dec. 1, 1916, 208

Viz. : State patients, 205

Private patients, ^ 3

Reimbm-sing patients, -

Nmnber of different persons admitted, 1,453

Number of different persons dismissed, 1,337

Daily average number of patients (including observation cases), 198. 38

Viz.: State patients (including observation cases), . 195.65

Private patients, 2.73

Reimbursing patients, -
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Table No. 3.— Received on First and Subsequent Commitments.

First,

Second,
Third,

962
112
6

Total of cases, . 1,080

Total of persons, 1,069

Table No.
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Table No. 5. — County Residence of Persons first committed.

Places. Persons
committed.

Suffolk County, ....
Essex County, ....
Bristol County, ....
Middlesex County,

Plymouth County,

Worcester County,

Norfolk County, ....
Hampden County, ....
Franklin County, ....
Hampshire Countj',

Barnstable County,

Berkshire County, ....
Dukes County, . . .

Total,

Cities and large towns over 10,000,

Country districts under 10,000, .

469

80

32

120

44

55

39

77

2

10

2

31

1

962

858

104

Table No. 6. — Civil Condition of Persons first comviitted.

Commitment.
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Table No. 7.
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Table No. 7. -
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Table No
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Table No. 8. — Occupations of Persons first committed— Concluded.

Reporter, 1
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Table No. 9.— Ages at First Attack,



1917.] PUBLIC DOCUMENT— No. 106. 39

Table No. 11.— Causes of Death.

Alcoholic cirrhosis of liver, 1

Cerebral hemorrhage, 1

AlcohoUc toxaemia and pneumonia (terminal), 1

Cancer of stomach and cancer of liver, 1

Alcoholic toxaemia and cerebral cedema, 1

Pulmonary tuberculosis, 1

Mitral regurgitation and chronic interstitial nephritis, ... 1

Alcoholic toxaemia and delirium tremens, 1

Total,




