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LOWELL TECHNOLOGICAL INSTITUTE 

Lowell, !1.assachusetts 

REPORT OF THE PRESIDENT 
October 13, 1973 

. It is pleasing to have this opportunity to appear before 

the Board of Trustees of the Lowell Technological Institute and 

to address the Board members on the accomplishments of the past 

ye'ar but more importantly to describe plans for the coming year 

and recommended solutions to· problems confronting us. 

This has been referred to as a ,keynote address. In the 

political sense a keynoters speech is usually' filled with 

oston 

"hellfire and brimstone" designed to not only describe a course 

of action but to enthuse the troops and to bring on a feeling that 

victory, at all cost, is ours. 

This report to you is to acquaint you with facts and to 

give you specific recommendations for solving problems with 

reasons for these recommended solutions. The ingredients which 

in a political sense would inspire cheering and applause will be 

missing in this report because we must deal with these hard facts 

and hard figures. 

If the report seems long to you it would be my hope that 

you would bear with me because every item in this report is 

impo~tant to you and to me, to the faculty, to the students and 

to the public at large. 
\ 
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REVIEW OF THE PAST YEAR 

This past year has been one that. has tested the mettle of 

the Trustees, the Administration and all others concerned with 

the operation of this Institute. 

The year has not been all sweetness and light but Lowell 

Tech is in a better position to continue as the State's major 

scientific ~nd technological institution than it was a year ago. 

On a personal note may I thank the Trustees for their 

individual and collective assistance through my first year as 

President of Lowell Technological Institute. The month of 

September 1973 marked the beginning of the second year of the 

two-year period for which I have agreed to serve the Board as 

Chief Administrator of the Institute. 

The first year of my service as President was marred of 

course by illness but it tested the effectiveness of other admin-

istrators at the Institute and as difficult as things might have 

been affecting the operations of the Institute, nevertheless it 

did prove that in a critical 'situation the Institute can come 

through 

things. 

it can meet a crisis and it can go onto do a lot of 

INTERNAL LTI REORGANIZATION 

Lowell Tech has made history in its own right in the past 

twenty-four months by reorganizing into colleges and by taking 

l ~ actions wh-ichhave challenged the history and the "Tradition" of 

r I 
I I 

Lowell Tech to better prepare for the future. 
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The decision to establish a separate college structure 

for major academic areas and to have departments within these 

colleges is designed to improve the administration of what is now 

a large technological university. In essence we have strengthened 

. our major areas of academic administration and we have dispersed 

responsibility, decision making and we are now implementing the 

distribution ot funds through autonomous actions on the part of 

the Deans of these colleges. This will put faith, trust and support 

behind our new structure. 

The restructuring has proven to be a wise move. We are 

able to serve academic and other areas with decision making taking 

place where the action is. We have been able to service growing 

areas of the Institute and we have cast aside those areas with 

dwindling enrollments -- those which have become economically 

unsound to maintain. 

In the reorganization the Board of Trustees has approved the 

employment of three new Deans. The choices were wise ones and those 

selected to lead the colleges -- Doctors Bruce, Diamond and Hogan --

will receive our full support. 

Ahead of these Deans lies the larger problems of making the 

new system work -- all aspects of the system from answering the 

simplest of questions to solving the most complex problems in 

I their own colleges. 
L 
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RESEARCH FOUNDATION 

In the course of today's meeting you will hear from 

Dr. Edward Alexander who is responsible to me for liaison with 

the LTI Research Foundation. 

Chapter 75A of the General Lavvs of the Commonwealth describes 

Lowell Technological Institute and defines its organization, method 

of operation and provides in general the charter for operating the 

Institute. The Research Foundation is part of Chapter 75A and a 

careful reading of the section related to the Research Foundation 

will -indicate to the Trustees that it is under the Board of 

Trustees -- under their rules, regulations and operational guidance. 

When the Research Foundation was started many years ago it 

was started to help our faculty and to help this Institute be of 

greater service to the Commonwealth of Massachusetts. The faculty 

needed a means of handling grants and research projects with over

head being received and expended then in direct or indirect labor 

or more importantly being put into new endeavors, new areas of 

research on which additional grant requests and applications could 

be based. 

In the course of the years which followed the faculty and 

the Research Foundation drifted apart. There has been mistrust of 

one and another. There have been accusations hurled back and forth 

and an attempt has been made to bring the factions together. 

The Board of Trustees, several years ago when the Foundation 

started, did not at that time take their role as seriously as they 

probably should have because they authorized the creation of a 

-Board of Directors to act for them in managing the affairs of the 
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Foundation. Clearly, this Foundation is under the control of the 

Board of Trustees and any effort to remove the responsibility from 

the Trustees' shoulders is an abdication of responsibility. 

When Dr. Alexander talks to you he vlill be talking in a vein 

, that he and I have discussed -- that of bringing the Research 

Foundation closer to this Institute, under the control of the Board 

of Trustees and establishing the Foundation in the organizational 

makeup of this Institute much the same as a college now finds itself 

in the total organizational picture of the Institute. Let me hasten 

to add hO~llever that this does not mean that we are imposing a ne\'l 

part of the academic structure. 

The immediate, objective is to bring the faculty and the 

Research Foundation together once again as part of the same family 

with a new system of operation being undertaken which would provide 

for a closer relationship with the Research Foundation handling 

projects, grants etc. for the Trustees and for the benefit of this 

Institute. 

The precise details will be worked out in the next month or 

two but I would expect that at the end of two months the change could 

be accomplished and the Research Foundation within our organization 

in the manner originally intended in Chapter 75A. 

At this point I shall defer to Dr. Alexander's comments later 

on in the morning. But let me hasten to add one more thing --

The Research Foundation occupies a building that has been constructed 

and furn~shed by our Building Authority. That will be a separate 

subject in our discussion this morning; but I would not expect our 

students to absorb the rental charges of t hat building if the Rese arch 

Foundation moves back under our control. That \'-lOuld represent a 

fiscal problem that we would need to resolve on our own part without 

an imposition of an unfair burden on the students. 



DELEGATION OF AUTHORITY 

. In the past two or three years the Trustees have repeatedly 

questioned the Administration relative to those items brought be-

fore the Board of Trustees for decision by the members of the Board. 

As a result the Administration in recent meetings has made recommend

ations that authority be delegated, as authorized and permitted by 

Chapter 7 SA of the General Laws, which ,,,ould permit the Administration 

to make decisions based on broad policy directives from the Board of 

Trustees. 

In so doing the delegation of authority from the Trustees to 

the Administration would permit the largest portion of these problems 

to be taken care of without necessarily reaching the Board of Trustees 

for ultimate decision. 

In the few months ahead it would be the hope of the Adminis

tration that the committees of the Board of Trustees could decide with 

the Administration those items which will be delegated and those items 

on which the Administration will take action without bringing the 

matters before the Board for specific votes and actions. It should 

be understood however -- clearly understood -- that in providing for 

this delegation of authority the Administration in no way is attempting 

to circumvent the authority, responsibility or the pm"er of the Board 

of Trustees. That power, responsibility and the duties of the 

Trustees are well known, well understood and well regarded. If the 

delegation of authority is granted it is because the Board of Trustees 

want;.s to delegate it and this should not be construed in any ",ay as 

an imposition on their powers nor should it be interpreted by the 

-Board of Trustees as a way of getting rid of responsibilities. If 

we approach .it in the manner intended then qelegation of authority 
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can work and can be productive of the results which the Trustees 

themselves seek. 

NUCLEAR CENTER 

About twelve years ago the Institute received the first of 

-... ... -

two of three appropriations for the construction of the Commonwealth's 

Nuclear Center. The frustrations and anxieties \'lhich have set in 

since then defy description but it now appears with every reasonable 

degree of certainty that this Nuclear Center will be entirely 

completed on or about the first of January 1974. 

Undoubtedly, today, Dr. Beghian will report on the progress 

of the Nuclear Cente~ and bring you up to date but the present time 

schedule would seem to indicate that the Atomic Energy Commission 

and others will examine the Nuclear Center and work ,.,i th our 

perso.nnel in the startup operation of the reactor and the entire 

facility. 

It ,.,ill indeed be a happy day when this Center is in com

plete and full operation with the reactor operating in the way it was 

intended to operate -- as a research and teaching tool -- at the same 

time operating in a safe and proper fashion under the control of 

not only our own professi~nal personnel but under the controls of 

the United States Atomic Energy Commission and the Massachusetts 

Department of Public Safety. 

I look forward to hearing Dr. Beghian's report on this 

Center as do the Trustees. 

\ 
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MERGER 

In the past several months the members of the Board of 

Trustees have talked over the proposed merger between Lowell State 

College and Lowell Technological Institute and it has been a major 

issue for discussion. 

The specific nature of the merger is yet to be decided by 

the General Court and the State Administration. 

At Lowell Tech the Trustees have recommended that the merger 

not be rushed. We know that there exists in the statutes, at the 

present time, the means of establishing cooperative programs for the 

benefit of students ~t both institutions with only contractual 

agreements needed to be signed on the part of both presidents. 

Authorization to do this exists in both Chapters 73 and 75A of 

the General Laws. Nothing else is needed to permit this to get 

started at once. However in the legislative areas the pressure for 

merger goes on and the bill is now in the Massachusetts Senate 

awa~ting consideration by that august body. 

The Board of Trustees in general I believe is agreed that 

the integrity of Lowell Tech, as the State's scientific and engineer-

ing university, must be maint.ained at all cost. We must continue 

to excel in the areas which we service academically and particularly 

in those areas in which we have gained an international reputation 

for excellence at this Institute. In addition the Trustees have 

agreed th~t a merger whenever accomplished should be aimed at one 

principle ta~get -- excellence of educational opportunity for our 
\ 

young people. 
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In the past day or two I have written to Senator Tully 

indicating corrections that are needed in the current merger 

bill. There are language changes in \vhi~h we find the word 

"I.nstitute" creeping in where "University" is meant. 

I have expressed my own personal opinion that the President 

of the University should not be a member of the Board of Trustees. 

I happen to feel strongly that the employer-employee relationship 

needs to be maintained; that the President should sit with the 

Board of Trustees but not on the Board of Trustees with equal 

vote with other members. 

In writing the Evening School portion of the charter for the 

University of Lowell · the draftsmen have used the exact language 

that we now have for the evening school which exists here. 

The language speaks of "the theory and practical arts of textiles, 

paper, leather, plastics, electronics" etc., and says nothing 

about liberal arts, engineering, the professions, general education 

subjects or recommended to be changed to be consistent with the 

purposes described in the first chapter of the new university bill. 

I've recommended also that the merger planning board expire 

when the Board of Trustees · of the new university is appointed and 

the meIDhers are qualified to fill their office by taking their 

oath of office and I have expanded on language and made corrections 
-

with commas and other punctuation in other areas that I hope will 

be incorporated to make it a better bill. 

\ 
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REORGANIZATION 

The reorganization of State departments, bureaus and commissions 

differs substantially from the merger considerations and on this 

matter the Board of Trustees has taken a position which was approved 

by a majority vote of that Board. 

A public . hearing, held in Lynn, Massachusetts (one of several 

held throughout the Commonwealth by the Legislative Joint Committee 

on Education) heard proponents and opponents of the reorganization 

proposals in the educational area. Lowell Tech participated in one 

of these hearings -- the one in Lynn. 

The Chairman of the Board and the President expressed the 

majority opinion of the Board of Trustees and recommended that 

reorganization not be implemented as presently constituted. Some 

members of the Board of Trustees represented their reasons for 

differing from the resolution adopted by the Board of Trustees and 

the matter now rests squarely with the Legislative Committee to 

make its recommendation to the Legislature and to the Administration 

through normal legislative channels. 

COST BENEFIT STUDY 

-Two years ago the President with one of the Professors from 

the College of Management, undertook a complete examination of the 

r' costS associated with all of the various segments of the Institute 

, ' 
I 

in order to develop a plan for change, growth and development at 

this Institute. The effect of the analysis and report is now well 

known and well understood. Through this means it was possible to 

pinpoint the precise costs of giving textile education programs and 
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paper technology programs in addition to all of the other things 

that the Institute does. It was possible, as a result of this study, 

to take needed actions to curtail and eliminate from the academic 

of£erings those programs which were operating at excessive costs 

and which were not at the same time productive of major results. 

This study needs to be continued. When I put this report 

together I had hoped that the Professor's time would be such that 

we could continue this at once to bring it up to date. I'm 

prepared to make adjustments in the time schedule but I hope that 

she, ~nd I would pause to pay her a compliment, Professor Linda 

Kistler, \'lOuld be able to help us in subsequent months "lith a 

continuation of the cost benefit study. Following the updating 

of that study I would want to talk with the Board of Trustees 

relative to new policies, further changes -- putting our money 

where the strength is -- putting our money where the need is. 

It is agreed that \'/e cannot afford plush hiring or spending 

and I've subscribed to that all along. Further than this I would 

want the cost benefit study to become a roadmap -- if you will --

of our academic hiring. Through the use of this cost benefit study 

we can point to those areas with critical shortages in teaching 

personnel. We can also point to those areas which live in the lap 

of luxury -- if you will -- and until those with shortages have been 

brought up to a respectable position in staffing, in keeping with the 

cost benefit study, I would hope that \'ole would hold the line on those 

areas that are relatively well off while we staff those areas in 

need. \ 
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BUILDING PROGRAM 

For the past twenty-five years the campus of Lowell 

Technological Institute has been torn up in one section or another. 

This torn up condition has, however, been productive of major results 

and major changes on our campus. It was necessary to do this in 

order to provide for all of our new building facilities. 

The record will show that in these twenty-five years, 

twenty-blO to twenty-three buildings have been added to the campus. 

Considerable acreage has been added to the campus, too. A boat

house " facility has been made available to the Institute and to its 

students through the cooperation of the City of Lmvell and land is 

owned by LTI further up on the Pawtucket Boulevard vlhich "vas at one 

time to be used for construction of a boathouse facility. 

In September of 1973 the Arts and Sciences building was 

substantially completed and there is some student use of the 

facili ty at this moment. At the same time the neVl Chemistry and 

Science facility is also substantially completed and this is about 

ready to be used by the students and staff of the Institute. 

Rounding out the 1973 building picture is the substantial completion 

of the Student Union High Rise dormitory facility. 

The two academic buildings constructed by the Commonwealth of 

Massachusetts add 40% more floor space to that space already in 

existence on campus for service to students. It means that five to 

six thousand students can now be accommodated when we press these 

buildings into full use. 

Permit me to state at this point that it is my opinion that 

the major building program at the Institute has been completed and 
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that further major building construction will not be required for 

ten or more years from this date. 

Permit me to add quickly however that there are capital 

projects which need to be completed to permit maximum utilization 

of the entire plant without a breakdown in physical facilities. 

For example, existing space can be recycled and with 

renovations pressed into newer valuable uses. Space exists in 

several of our buildings which will be vacated to occupy the new 

science building and the arts and sciences center and with adequate 

renovations these spaces can then be utilized by faculty, by 

graduate students and others as office space, laboratories, 

experimental areas and recovered for a multitude of purposes. An 

examination of the results of renovation in the Kitson Building 

and the Falmouth Building will show that this is the most economical 

means 'of providing space -- up to date, clean, and appropriate 

space for use by large numbers of people for academic purposes. 

It must be agreed that the buildings are sound, well heated 

with a good provision of heat, light and power available with only 

renovation of the space needed to make it completely habitable by 

today's standards. A major renovation appropriation of some four 

to five' million dollars is needed. If this is provided by the 

General Court it could save twenty to t\'lenty-iive million dollars 

over the cost of new building construction later on . . It is the 

only responsible alternative that we have the only sensible 

alternative. We have the solid framework of two fine buildings 

which only need to be fixed up. It is proposed that this be ftone 

at once. 
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Once completed, experimental areas can be developed to 

carry out our offer of experimental assistance to the Greater Lowell 

business community and our offer to try to help solve the unemploy

ment ills of Greater Lowell. 

Experimental facilities for energy studies will then be a 

possibility too! 

Permit me to speak also at this moment about a master plan. 

It might seem strange that a master plan would be proposed at this 

date but one is needed to round out our planning and operation of 

facilities, which master plan would describe all of the utilities 

above and below, ground that exist on our campus. There are water 

pipes, telephone and electric cables, sewerage and drainage lines 

which are intertwined and which \-leaVe through the entire campus 

of this Institute. We have indeed been fortunate -- yes, extremely 

lucky -- that we have been able to find and fix areas of difficulty 

without major problems. But this luck cannot continue forever and 

a master plan of the conditions which exist now and development 

of 'a program for the future in these areas is absolutely necessary. 

I recommend that the Trustees seek funds for this purpose at 

once. 

\ 
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BUDGETING 

Later in the day there will be a report submitted to you on 

the new approach being taken on our campus to provide for a 

"program" type of budgeting. 

There has been unwarranted criticism of the staff of the 

Institute for the amount of time it takes to make a transition 

from the conventional Commonwealth style of budget preparation 

to program style budgeting. It is apparent to us now that this 

delay on the part of the Commom.,eal th in going to program style 

budgeting is due to one factor primarily most of the people 
. 

responsible have not yet defined what it is that they want to 

make the changeover. 

We are fortunate to have in our possession two letters --

one from the Chancellor of the Board of Higher Education and one 

from his budget expert ' ~- complimenting the staff of Lmvell 

Technological Institute on the work that they have done to lead 

all of the other segments in program style budgeting preparation, 

discussions and workshops. We value these letters. I thank those 

who have sent them to us and I assure them and others that our 

staff will continue to function with them in making plans for a 

new style of budgeting in this Commonwealth. 

The report which will be given to the Trustees later, on 

budgeting, will describe in general the way in which our funds are 

,allocated now according to our new organization but the precise 

details will not be discussed today. If this were 'to happen this 

entire meeting would be diverted from its noble purposes and resolve 

itself into a matching of wits on transferring or moving of funds 

from one account to another. This should best be preserved for 

_, t;_ 



another day with the budget allocation system being discussed 

and details being presented at length in separate meetings -

first to the Finance Committee and then to the full Board of 

Trustees. 

Hm .. ,ever, for today an overvie\v of the budget. Budget 

preparation techniques and spending details will be discussed at 

a later meeting. 

COMPUTER 

On or about the first of October the Institute was delighted 

to hear from the Secretary of Educational Affairs of the Common

wealtll that the decision had been made to go out for bids for the 

Institute's computer. 

When the appropriation 'vas first granted it was expected 

that the computer would be constructed at the same time as the 

Arts and Sciences building was being constructed and that the two 

would fit together. However somewhere along the line the computer 

was separated from that basic consideration and we now find the 

Arts and Sciences building designed, bui'l t and ready for use -

ready for the installation of the computer and at this late stage 

of the game we find ourselves just nmv out for bids to I?rovide 

the computer for this facility. 

The Trustees and the public need to know that this will now 

take time. Our basic intent to provide service, research and 

'administrative credibility to the Institute, to the Faculty, to 

the Students and to the Greater Lowell Community is behind schedule 

but we remain committed to this. Once the computer is in fact bid, 

manufactured and installed in the space provided for it in the new 
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Arts and Sciences building we will then make good on our promises. 

When that happens it will indeed be a proud and happy day 

for the Institute and for the entire Greater Lowell Community. A 

n~w era of service to the community will then be possible through 

the use of these valuable computer facilities. 

LIBRARY 

The Institute has entered the fields of environmental work 

biological sciences and other scientific areas leaving behind the 

era of textiles, of leather, and other specific product specializations. 

The leaving behind of an era has been easier to change and to 

accomplish than is the change of library and laboratory facilities 

and these parts of our organization do .not yet reflect the growth 

and the change that we have experienced in newer areas. 

We have been doing our best to bring the library up to the 

needs of the new LTI. Admittedly the Institute has one of the 

largest and best collections of volumes of textiles reference books 

in the world but it is far behind in its other needs in the newer 

disciplines. In these areas we ask now £or the assistance of the 

Board of Trustees, the Board of Higher Education, the Secretary 

of Educational Affairs, the General Court and the State Administration. 

Hopefully in the current capital outlay appropriation bill 

I' before the General Court we will experience an appropriation 

sufficient to help us make a major contribution in the change over 

l , 

l~ 
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and acquisition of volumes in the newer areas of specialization and 

interest. This must happen if the Institute is going to gain in 

these 1ibrari areas. 
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PARKING 

The parking problem continues and, as you know from some 

press releases, one of the local representatives inserted an 

amendment to the merger bill prohibiting the Institute from 

expanding for parking facility purposes alone and prohibited the 

Trustees from acquiring more houses for the construction of 

parking lots. 

Briefly, we have $2,000,000. He've had it for three years. 

The United States Corps of Engineers and the Commomvealth's 

Department of Natural Resources are responsible for approving plans. 

The Corps of Engineers indicated to us that the plans were good . . 

'that they would in fact improve the flow of the river at flood 

stages and then the Department of Natural Resources said that the 

filling operation would upset the ecological balance in the river-

that dirt and mud woulq find its way to Lawrence and nobody tho~ght 

to take the time to look at the Duck Island Project which is about 

twice as big, twice as bad as the one we have in mind. 

In any event let me assure you that we now intend to go back 

to the Commissioner of Natural Resources and ask the Commissioner 

to undertake a new study. He assured us that he 'VlOuld approve a 

revision in the plan which 'VlOuld shorten up the number 6f parking 

spaces and permit the project to get going. We have a commitment 

for 1900 spaces for $2,000,000. 

What we have said in essence is that if we get a thousand 

spaces for $2,000,000 and it meets with his approv~l, we would 

rather .have the thousand on the ground than the 1900 under · 

.discussion for another two or three years. 
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The solution to the problem is already ten or more years 

overdue. With funds available it would be a shame not to take 

the action that would solve the problem while we have the means to 

do it in our hands. 

At the same time there is a piece of property adjacent to 

the Student Union building which was approved for acquisition by 

purchase or by eminent domain. The sum of $400,000 has been 

appropriated for the acquisition of that property and following 

the passage of the item by the General Court the owner bought a 

new plant so that he would not stand in the Institute's way when 

it came time to -buy the property from him. The ovmer now finds 

himself with two pieces of property on his hands and all that is 

needed on the Commonwealth's part to acquire this property is to 

1. Appoint appraisors to determine the precise value 

2. Appoint attorneys to conclude negotiations on a purchase 

price or to file the documents required to acquire the property by 

eminent domain. 

This is another project which the Administration hopes 

to resolve in the next few months in order to have that property 

available for Institute uses. 

\ 
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COI-ll-1UNITY RELATIONS 

In the Inaugural ceremonies held last Hay I made a commit

ment to the Greater Lowell Community vlhich committed the brain and ' 

equipment resources of this Institute to the Greater Lowell Area in 

-solving its unemployment problems and further than that to render 

assistance to the business community with this noble objective 

in mind. 

Following that I appeared at the Greater Lowell Chamber of 

Commerce breakfast meeting and spelled out to an even further degree 

how we hope to be able to participate in helping to solve some of 

these problems. 

LTI cannot do" thi s job alone. ~ve knOVl tha t we have the 

support of the media. We know that ,,.,re have the support of the 

communi ty business leaders. We know that \ve have the support of the 

Chamber of Commerce and we hope that all of these participants who 

support our commitment and our noble purpose will work with us now 

in calling together those people who are needed to make a true 

beginning in solving some of these problems. We have talked and 

outlined the objectives. We have advocated taking action which 

will help bring new busin~ss here, which will help to expand and 

improve the businesses already located here and further than that 

take the actions which are needed ' to try to reduce and/or eliminate 

the serious unemployment problems which face the Greater Lowell 

Community. If meeting together and deciding on a course of action 

will do it then I urge those others in the Greater Lowell Community 

to meet with ' us and take these ' actions now before additional, time 

goes along without solutions to the problems. 
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USE OF GRANT OVERHEAD ETC. 

As a result of appropriate applications duly filed with 

Federal Agencies and others, allocations of money for specific 

purposes are received by the Institute. Included in these grants 

and allocations one will most often find an overhead item which can, 

upon approval of the Board of Trustees, be expended for purposes 

other than the direct labor and direct costs of the grant. 

It is proposed that these overhead funds be consolidated and 

held by the Board of Trustees for the following specific purposes 

at this time: 

1. Library book purchases in areas other th~n textiles and 

-paper in order to try to gain on holdings in the newer academic 

areas. 

2. Equipment purchases in the newer academic areas 

specifically those item,s of equipment needed for research and 

development of better courses and programs of instruction. 

3. Carefully selected travel of members of the professional 

staff participating in academic conferences at other colleges and 

universities especially those who are invited to present papers. 

4. The deveiopment of a fund approximating $25,000 to be 

set aside, at once,with authorization being given to the President 

and the Provost and to the Deans of this Institute to pursue or to 

make arrangements for an international nuclear conference to be 

held on the campus of Lowell Technological Institute in the 

Bicentennial year of our Country 1976. 

\ 
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Preliminary investigations indicate that this is not only 

possible but quite likely. Investigations to date indicate that 

$25,000 will be needed for the expenses of the participants, the 

conference and the manifold details of the affair. 

This can very well be the start of LTI's role in the area's 

energy needs and participation to a far greater degree in solving 

the problems. 

In his report to you the Provost will expand upon this 

i t ·em. He will tell you of the discussions '''hich have taken place 

to date which excite us and enable us to feel that we have some

thing of gre·at value in this Center which will not only attract 

but support an International Conference on Nuclear Energy. 

This will indeed be a great feather in our cap! 

ADMINISTRATION OF GRANTS AND TRUST FUNDS 

This Institute now has substantial sums of money involved 

in grants and trust funds -~ grants from the Federal Government, 

from agencies of the Commomvealth and other governmental bureaus 

which provide in some considerable degree for administrative costs. 

There are trust funds too which provide for administration and these 

funds when consolidated would permit the support of a qualified 

responsible person to administer them. Up to nmv these grants and 

trust funds have been handled on the basis of "in addition to your 

other duties" -- but the time has now arrived to do something to 

administer these in a straightforward fashion with a person specifically 

charged wi th that duty. In the next fe,.., weeks I plan to make a specific 

recommendation to the Board of Trustees with respect to the duties of 

-the person and the selection of someone to control these funds and 

grants. 
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TUITION 

Lowell Technological Institute remains the only major 

educational segment operated by the Commonwealth of Massachusetts 

out of phase with all of the others in its tuition charges. 

----- ~--~~~ 

One need only look at the increases in costs of everything 

else to know that this matter must come up for consideration again 

now. It is my recommendation that a committee similar in composition 

to the one that 'l,ve had last year take a new look at the tuition 

charges at this Institute to arrive at a position in support of 

some recommendation to the State Administration on this entire 

matter. 

Proposals are being readied and advanced we understand for 

submission to the next session of the General Court dealing with 

loans, scholarships and tuition. The Trustees must not remain 

away from this subject for long or 'l,ve could be left out of these 

most important discussions. It is important that we are included in 

the discussions. We have a point to represent and it must be the 

Trustees' official position when that is adopted. 

There are those who feel that free tuition at a public 

institution is necessary and desirable. If that is to be the 

position of the Board of Trustees 'I,,,e need only to know it. If 

that is the position and the posture adopted by the Board of 

Trustees then that is to be the position that we will advocate for 

the Boarq of Trustees in future legislative hearings on this subjec~. 
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However I recommend to the Trustees that a committee be 

instituted at once to look into this matter. I recommend that 

our tuition and charges be at least comparable to those being 

charged by all other segments of public higher education in the 

Commomvealth of Massachusetts. This is an issue which I hope 

our Trustee committee will discuss and resolve with an up-to~date 

policy statement being prepared at the conclusion of the committee 

discussions. 

PERSONNEL, PROHOTION AND ADVANCEMENT OPPORTUNITIES 

In the past several years the Trustees have participated 

in extensive discussions, hearings an~ meetings relating to 

faculty promotion and merit advancement. The meetings have been 

long and arduous -- upsetting to some -- but they are necessary 

based upon the rules which exist at this time. These rules 

determine who will be promoted and who will be advanced in merit step. 

The reasons for the development of existing rules are well 

understood and well recognized by all concerned. But, since we 

have reorganized into colleges (and within the colleges to 

departments) it now seems appropriate that 1) the promotional 

policies of the Institute become uniform 2) the recommendations 

of the Dea~of the CollegeSbecome meaningful 3) that those persons 

recommended for promotion meet with the Deans approval rather 

than the present cumbersome system. 

I recommend that an Institute Promotion Policy be developed 

now covering promotions from one job title to ' another as well as 

rules for merit step advancements which would provide for a meaning

' ful role of the Deans of the colleges, the Provost and the President 
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at the same time preserving for the faculty and personnel involved 

the right to appeal arbitrary or inappropriate decisions. 

Since the faculty has chosen to negotiate these items 

through union representation I urge the Trustees to be sure that 

the contract, when signed, provides for new clearly stated rules 

and procedures at least consistent with those of other segments 

of publicly supported higher education in the Commonwealth. 

At this time also I would recommend that once those rules 

and procedures have been adopted that a system of promoting from 

withi~ a college and a system of providing for merit steps within 

a college be advanced in order to eliminate the violent competition 

which now exists between one college and another, one department 

and another and yes one man as opposed to another for the valuable 

amounts of merit money and for the more precious titles in the 

academic and professional areas. 

The role of the college Dean must be extremely well defined 

and his position of leadership in this area must be established 

now in meaningful terms. 

PERSONNEL-MAINTENANCE ETC. 

In the past two years new positions have been allowed in 

the appropriation bills which would allow us additional janitors 

and additional campus police officers or watchmen. Approximately 

10 - 15 positions are involved in areas now of critical importance 

to us. 

Permit me to repeat my statement -- the positions have been 

allowed in the appropriation bill! Now let me add to this \ 
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However, -- the positions have been stalled and held and confusion 

seems to reign in getting the position approvals to us. I'm not 

even sure that the higher-ups -- responsible state officials 

know this but the net result is that the jobs are not available 

yet for filling. 

Two years -- 10-15 jobs -- Nothing released yet -- Maybe 

next week! 

Sounds like a put off and I agree \'1i th you. 

~'lell, where do we go from here? 

Unfortunately it would appear that few on the "State 

House- operational level have accepted our invitation in the last 

few years to visit our campus to review our needs on the spot -

there's no one who really knows what our campus looks like, its size, 

shape, or physical makeup. But they are the one's who make decisions 

on our personnel needs. 

I recommend to the Trustees that if these positions are not 

cleared and released to us immediately that we contract for cleaning 

services with our students and should we not obtain enough help to 

do the job then \'1e could look elsewhere ._- on contract. We could 

also contract for security services with such reputable firms as 

Burns Detective Agency, Pinkerton and the like. 

Funds allo\Oled for the positions could be transferred and 

used for this purpose. 

We must take action soon in the areas of cleanliness and 

·security. 
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AFFI~~TIVE ACTION 

The Affirmative Action program of the Institute will 

unquestionably move forward to a better degree once the Equal 

Employment Officer reports for duty. It should be understood that 

that officer will be responsible to the President for compliance 

with directives and policy statements of the Federal, State and 

local governments concerning equal employment but further than 

that be responsible for institution of a well thought out, 

developed affirmative action program. The Administration intends 

to 'make a recommendation to the Board of Trustees at its meeting 

next week on the employment of an Equal Employment Officer. 

\ 
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BUILDING AUTHORITY PROJECTS 

Not all of the expenses of going to LTI are labeled 

"Tuition". Many are fees, rents, meals, student union charges and 

the like and they keep going higher year after year -- some of the 
increase inevitable but not all of it. 

The Board of Trustees in the past year or two has heard 

reports on one issue after another relating first to change orders 

and Building Authority projects, increases in costs, fees and 

charges, amendments to contracts and other matters relating to the 

Building Authority and projects undertaken or completed by that 

~uilding Authority for the Trustees. It is probably the least 

understood activity at this Institute and yet it has one of the 

major impacts on our finances particularly those of the students 

of any of the undertakings that we have here. It is necessary 

therefore that I review the entire background of the Building 

Authority so that there is a clarification and an understanding 

of what the Building Authority does, how it does these things, 

with what authorizatio~, why it is that we are faced with increasing 

charges and fees to pay for the projects and finally with respect 

to these things I have specific recommendations to make to you. 

Let me start by saying that in the 1940's the Institute 

had a Building Association, the purpose of which was to construct 

buildings i~ much the same fashion that our present Building 

Authority does now. This Building Association had a one million 

"dollar upper borrowing limit authorized by the General Court and 

with it built two dormitories. \ 
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But, early in the 1950's a Mr. Frederick Ayer asked the 

Supreme Judicial Court of the state of Massachusetts to rule on 

the matter of the legality of his investment in bonds of the 

then Lowell Textile Institute Building Association. The findings 

of the court were that not only were the bonds of the Lowell 

Textile Institute Building Association improper but so too were 

the bonds issued by other Building Associations similarly authorized 

by the General Court. The principal issue involved at that time 

was that the bonds had been issued by an association which had been 

authorized to exist by the General Court based on a simple majority 

vote of both branches of the General Court. The court pointed out 

that were the General Court to authorize construction of capital 

improvements such as new dormitories they would, by their own 

rules, and by our constitution be bound by a two thirds vote of 

both branches in order to authorize bonds as legal obligations 

of the commonwealth. The establishment then of the Building 

Association by a simple majority gave to another body the essential 

borrowing powers of the General Court but without the necessary 

two thirds rules applying to the Association that the legislature 

had imposed upon them by the Constitution of Massachusetts . 

. It was necessary then, at that time, to introduce legislation 

to validate the outstanding bonds and this was done by a vote 

l-~ taken in both branches of the General Court requiring a two thirds 

vote and it was done by a roll call in both of the branches. Thus 

the bonds that were outstanding were · validated. 

\ 
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At the same time however the then Governor (the Honorable 

Foster Furcolo) indicated to the then Lowell Textile Institute 

and to the others similarly affected that he \vould not resubmit 

l~gislation to permit the Building Associations to continue their 

functions. Instead, it was stated at that time, all future 

dormitory and student-union construction would take p~ace with 

funds being provided by the Commonwealth through its usual capital 

outlay appropriations. 

LTI, the University of Massachusetts and State Colleges 

were directed to submit their requests for these new buildings 

dormitories, student-unions, commons etc. -- to the then Bureau of 

Public Building Construction for scheduling as Capital Outlay Proj e cts 

of the Commonwealth. 

Several week s later the Governor, Honorable Foster Furcolo, 

acting through the Commissioner of Administration Charles Francis 

Mahoney, called another meeting in the offices of the Commissioner 

of Administration at which time all of these same educational 

institutions were informed that the costs to meet construction 

needs were so high that another system of financing needed to be 

developed. That was the start of the Building Authorities. 

The University of Massachusetts made first application for 

a Building Authority and the other educational institutions followed. 

All segments of higher education except community colleges now 

have Building Authorities. 

The decisions in Commissioner H_ahoney I s office \'lere to the 

effect that 1) the bonds issued- by the Building Authority, once 

these had been authori zed by a t wo thirds vote of both branches , 
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would be covered with the guarantee of the credit of the Common-

wealth (2) that the Commonwealth would make available the janitorial 

and support personnel needed to staff these buildings (3) that the 

facilities of the institutes would be involved in maintaining 

records, bookkeeping etc. (4) the cost of maintaining these 

facilities and services would be provided and (5) repairs and 

modernization would be provided by the Commonwealth once these 

valuable facilities were initially provided. It was understood 

that these Building Authority projects represented "contingent 

liabilities" on the books of the Commonwealth. Specifically, 

failure to make pa}~ent of .revenue to support principal and 

'interest charges means that the Commonwealth has incurred a 

liability and must in fact make payments themselves to the bond-

holders when income is not sufficient to cover these annual pay-

ments required. 

Legislation was introduced in 1961 which authorized the Building 

Authority for Lowell Technological Institute. Chapter 557 of the 

Acts of 1961 authorized that Authority. The legislation is detailed. 

It describes the reason for the Building Authority, its make-up, 

and its purposes and it deals with the specifics of financing 

projects and so on. The law says the Authority is a public 

instrumentalf{y and its powers are deemed and held to be an 

essential governmental function. In general the purposes are listed 

as these: 

Section 3 - Purposes 

"The Authority is created for the general purposes of aiding 

and contributing to the performance of the educational and other 
, 1 
IJ purposes of the Institute by providing dormitories, dining commons 

and other buildings and structures for the use of the Institute, 



for the use of its students, staff and their dependents. Such use 

shall include, but not be limited to, use by an organization or 

association, in any form, of students or others the activities 

of· which are part of the activities of the Institute and subject 

to regulation by the trustees or use by a Research Foundation or 

other research organization, the operation of which in conjunction 

with the Institute .is approved by the Trustees." 

"The Authority shall not initiate any project except upon 

written request made by authority of the Trustees and notwithstanding 

any other provisions of this act the Authority shall have pmver to 

initiate only such projects as the trustees shall d~termine to be 

-designed primarily to provide facilities for the housing, feeding, 

medical care or extra curricular use by students, staff and dependents 

or facilities for use by a Research Foundation or other research 

organization as above defined." 

That provision was amended by Chapter 685 of the Acts of 1963 

and the wording that I have given you is the amended wording . 

Now in order to do these things Section 5 of Chapter 557 

requires that there be agreements between the Commonwealth and the 

Authority. You vTill note from the previous language that the 

Trustees are the central figures in these projects in that they 

must request these projects and undertakings and they must maintain 

control over them. This is described under the purposes that I've 

just read. Section 5 of the enabling act provides for agreements 

between the Commomvealth and the Authority in this Section 5. 

\ 
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liThe language is such that the Trustees may in the name and on 

behalf of the Commonwealth upon such terms with or without compensation 

do any or all of the following: 

A. Sell and conveyor lease real or personal property etc. 

B. Cause private ways, sidewalks, footpaths etc. to be 

constructed etc." -- and now probably the most important one that 

we want to consider today is 

C. Make available to the Authority the services of officers 

and employees of the Institute and office space and facilities in 

the Institute for, among other things, billing and collecting 

rents, fees, rates, and other charges for the use and occupancy 

,of property of the Authority by the Institute or any person, 

organization or association referred to in Section 3. (Section 3 

contains the purposes which I read earlier.) Going on with this 

section .••. "the renting and leasing of rooms and other accommodations 

in the buildings and structures of the Authority, cleaning, heating, 

daily operation of and repairs to and maintenance of such buildings 

and structures and other property of the Authority and keeping all 
("-

books of account for the Authority. II 

D. Finally, do any and all things authorized by Im-] 

necessary or convenient to aid and cooperate with the A~thority in 

carrying out .the purposes etc. 

Let me repeat -- liThe Trustees may in the name and on behalf 

of the Commonwealth upon such terms as the Trustees may describe, 

with or without compensation, do any or all of the following and 

we heard cleaning, heating, daily operation of and repairs to and 

maintenance of buildings, structures and other properties of the 

Authority. 
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Ladies and Gentlemen we are not doing these things because 

somewhere in the Commonwealth those who are not familiar with this 

legislation have determined that they will not give us janitors or 

personnel necessary for cleaning and maintaining these facilities. 

Further than this there has been inserted in our appropriation 

item a reimbursement for utilities etc. -- a cost which must be 

passed on to the students. 

Last year, when I was ill, the Provost and Deans were told 

that we had our janitors and that w~ had chosen to use them in 

Building Authority buildings rather than Institute buildings; 

ther~fore, they felt no further obligation to give us further help. 

They refused to ' staft these buildings and by insertion of appro

priate language and assessment of fees in supplementary budgets in 

recent years have in fact assessed upon us and therefore upon our 

students additional charges for utilities, heat, light and power if 

you will. 

When I appeared before the House Committee on Ways and Means 

this year I brought this subject to the Committee's attention. 

During the course of the hearing it was stated that "You're not 

going to get an allocation of janitors or cleaning personnel for 

those buildings. If you choose to use them in the dormitories 

then let the academic buildings go uncleaned". 

I would assure the Trustees that in the initial days of 

Building Authority buildings we had no intent to add to our costs 

janitors~ clerks, custodial and security people. These are recent 

additions. 
\ 
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Let me read now from an appropriate paragraph of Section 10 

"The full faith and credit of the Commonwealth is hereby pledged 

for any such guarantee". 

Going on further from this I stated that if we ,,,ere unable 

to provide for full occupancy and use of these buildings, and as 

a consequence failed to develop the funds necessary to pay the 

principal and interest charges to the bond holders, then our 

recourse is described for us. The Commonwealth will have to make 

the payments! Their full faith and credit has been pledged to 

make sure that the holders of the bonds receive their principal 

and interest payments. 

Let me leave the statutes nmv which describe this and tell 

you that in keeping with this legislation contracts were considered 

necessary and contracts were prepared and signed by the Building 

Authority, by the Trustees and by the then Governor (the Honorable 

John 1 •. Volpe) which restate many of the things which I have just 

read. The initial contract (the original if you will) was dated 

November 13, 1963. Later, in 1965, (on the 8th of April to be 

specific) a consolidated contract was prepared and in that contract 

there is provision made for the acquisition of the Stop and Shop 

building, (for Research Foundation purposes), the acquisition of 

parcels of land on Standi h Street and buildings thereon (which 

include two dormitories, Smith and Eames Hall) to be taken over by 

this Building Authority, to be repaired, renovated and operated as 

living accommodations on our campus. 

\ 
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You will recall that these were originally constructed 

and held by the LTI Building Association. Section 1.2 of the 

consolidated contract dated April 8, 1965 describes that acquisition. 

Further in that consolidated contract, specifically in 

Article 6 on page 7 of the contract, the contract says among other 

things lithe Commonwealth agrees to guarantee to the bearers or 

registered owners of the notes and bonds and if appropriate to the 

Trustees to be named in the Trust Agreement the payment of the 

principal of and interest on all of the notes and bonds as the same 

become due and payable" and it says amont other things, "In case 

of any default by the Authority in making any such payment as and 

when the same shall ·be due and payable the Commonwealth hereby 

agrees to make such payment and hereby pledges its full faith and 

credit for the performance of this guarantee. 11 That Ladies and 

Gentlemen says that if we do not obtain sufficient funds to pay 

off these charges then the Commonwealth must do it. 

Briefly then -- we pledge the revenue from these rentals 

and charges to payoff the principal and interest charges -- AND 

if that doesn't happen, if we do not rent the rooms and produce 

adequate revenue, then the State is obliged to pay the charges. 

Section 8.4, beginning on page 9 of the April 1965 contract, 

describes what the Trustees have agreed to do. Acting by and through 
. -

the Trustees they make officers and employees, facilities, supplies, 

and materials of the Institute available to the Authority to furnish 

the following services for the Authority with respect to the project: 

A. Renting and leasing rooms 
\ 

B. Billing and collecting rents, fees, charges 
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C. Cleaning and heating the project and furnishing electricity 

water, gas and other utilities as required; 

D. Operating the project; 

E. Keeping the project in good order and repair, maintaining 

the same in at least the manner to at least the same extent as other 

comparable properties owned or operated by the Trustees at the 

Institute; and 

F. Keeping the books of account of the Authority. 

Now of course the Trustees understood when that was signed 

that this was subject to the availability of appropriation and 

subject to positions being made available to the Institute along 

normal budgeting lines similar to that employed by the Trustees in 

those days. What it meant was that if 20,000 square feet of space 

was used as a determinant for a janitor in an Institute state-supported 

state-constructed building then the same factors would be used in 

supporting Building Authority projects and buildings. 

The facts remain that the students are now paying more and 

more for less and less -- the buildings cannot be properly cleaned 

and maintained without the needed help to do so. Every time vie open 

up another new building our cleaning and security services are 

spread thinner and thinner. 

I assure you that -the Trustees and the members of the 

Authority in the initial days would never have given consideration 

to the construction of these project? were the students at any 

time to be responsible for payment of extra fees to support janitors 
\ 

and to provide positions for janitors, for clerks, for bookkeepers, etc. 
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There are some other complications which enter in here 

because we have been talking with the students about how supplemental 

forms of income might be used by them for the benefit of student 

gr.oups and organizations. I'm sure that the Trustees are familiar 

with the revenue that comes from vending machines, revenue from 

cafeteria operations as well as other casual income from auxiliary 

enterprises. This revenue could be substantial. 

For three years we have been trying to get a contract or an 

agreement with the Student Council (now the Student Senate) defining 

exactly how the supplemental revenue would be distributed if 

assigned to an accepted and an approved student group or organization. 

They want to participate in these funds. After all they are putting 

coins in the machines and the Building- Authority gets the revenue to 

help payoff the principal and interest charges and the charges to 

students keep going higher and higher. 

You know that in 75A, our charter, we impose student fees, 

yes a student union fee and a student activity fee, to support 

student affairs. Our students are to be commended for their efforts 

to try to find other means of covering operational expenses without 

adding to already existent- high fees and charges. 

- l~7i thout a contract between the Board of Trustees and the 

Students the revenue from these machines and supplemental producing 
- ' 

income must go to the Commonwealth of Hassachusetts -- Article 63 

says that. 

\ 
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The students need a non-profit corporation to deal with 

the Board of Trustees and to deal with this matter of handling 

funds and I have offered the services of the Administration and 

M~. Jeffreys to work with the students and their attorneys (if 

they have attorneys) to develop such a contract and agreement to 

provide for a reasonable participation of students in these 

supplemental funds. So that source of funds for paying off bond 

principal and interest dries up. 

These things which have been discussed to this point 

represent the background of the issue involved and I would now 

make some recommendations to you specifically listing those 

alternatives which we have available to us. We've got to pick 

one or two of these alternatives and pursue them to conclusions. 

The alternatives open to us appear to be these: 

1. The students are not to be assessed for their proportionate 

share of the cost of janitors, bookkeepers and others, 

2. The Administration pursue \'vi th the Secreatry of 

Educational Affairs, the Board of Higher Education and others 

the matter of turning these buildings and projects over to the 

Commom"lealth now if that i"s what is required to get the needed 

personnel to properly maintain expensive buildings, or 

3. The Administration seek with these same officials to 

obtain an appropriation annually to be used to pay the principal 

and interest charges on outstanding bonds with an agreement being 

signed which would then provide for the deposit of all revenue 

from rental of facilities vliththe State Treasurer for as many years 

as is necessary to offset completely the costs involved in 

operating these projects. 

-39-



Let me explore this for a moment here by stating that when 

the Building Association was in existence we had one million dolla~s 

of construction up and occupied. The Commonwealth of Massachusetts 

gave us $58,000 per year which was used to cover the payment of 

principal and interest charges to the holders of the bonds. vlhen 

we took in the room rent and the other charges we deposited that 

money with the State Treasurer who kept a running account of whether 

or not we were ahead or behind on meeting our $58,000 annual 

obligations. The only understanding we had with them was that if 

at the end of the then twenty-year period we were behind we could 

continue to submit the money to the State Treasurer to offset the 

costs and then ""hen the costs were offset the Trustees might at 

that time give some thought to reducing the r 'ents. Needless to 

say that never happened - ~ the buildings were not paid off and 

they now belong to our Building Authority. 

4. , Another alternative to arrive at a more e quitable charge 

for the use of facilities on the part of students and others to 

seek subsidization and provide for lower costs to the students. 

Some of these facilities are close to being priced out of reach. 

We talked a few moments ago about me rger. This will put two 

institutions , together -- a larger student population. Let me tell 

you right at this moment what our students pay -- For dormitories 

they pay $600 per year per student. Five y~ars ago that was $350. 

This year for the first time they paid a $70 Student Union Fee 

which goes to the Building Authority to help meet the cost of the 

bonds. Now lets compare that rent with that of across the river 

where those dormitorie s were constructed by the State . 
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$470 in a year -- No Student Union Fee -- No $600, and No statement 

that you pay for your o\-m j ani tors. No\-, that differs hOVlever from 

the State College Building Authority and let me hasten to add that 

Lmvell State College dormitory \-las not constructed by their 

Authori ty ~ It \lIas a state-constructed building. The State College 

Building Authority pays $68 per student to the Commonwealth for 

utilities and $135 out of their charges for operations and management 

while our operations and management are provided in our la\v. 

Yet another alternative, No. 5 is to do nothing and hope 

that the problem goes away. But VI e can't be that unrealistic. 

And still another solution, No. 6 would be to have the 

Commonwealth provide a bond issue, buyout the Building .ll.uthority, 

make .these State-owned projects, at once, set a reasonable figure 

of rent and other charges and continue those costs for a number 

of years until the facilities are paid for. 

Another means might be appropriate in seeking relief if 

none of these other matters work and that, No.7, relates to the 

terms of the bonds and obligations which the Authority is 

authorized to incur. A reading of the statute will indicate that 

these bonds may be issued with a forty year life. We have issued 

our bonds · over a thirty year period. The payments are greater, 

the period of time taken to pay the project off is shorter, the 

total interest payment is therefore smaller but the net result 

on the student today is that he pays more and this is all that he 

and his family understand nmv. ~']e might explore a renegotiation 

of these bonds to a forty year term instead of thirty. 
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My recommendation to you is that the Administration be 

authorized and empowered at once to seek relief in this area 

acting through the Board of Higher Education, the Secretary of 

Educational Affairs and other members of the official family 

of the Commonwealth to bring about a more equitable solution to 

the problems involved. 

Let me quickly review how these charges have increased 

in the past several years and you will better understand why 

we need a solution to the problems --

\ 
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LOWELL TECHNOLOGICAL INSTITUTE 
Lowell, Massachusetts 

STATISTICS - DORMITORY & MEAL COSTS 

Room Rental Charges - This year - 1973 $600.00 per year per student. $300.00 per semester 

Last year - 1972 $500.00 per year per student, $250.00 per semester 

5 years ago - 1968 $350.00 per year per student 

10 ye~s ago - 1963 $600.00 per year per room, $)00.00 per semester 

2 bed $300.00 per student 
3 bed $200.00 per student 
4 bed $150.00 per student 

Meal Charges - This year - 1973 $284.00 ner semester ner student 

Last year - 1972 229.00 ner semester ner student 
219iOO ner semester per student 

2 years ago - 1971 

Student Union Fee - This year - 1973 $70.00 

Last year - 1972 -.....;O~_ 

2 years ago - 1971 0 

Student Activity Fee - This year - 1973 

Last year - 1972 

2 years ago - 1971 

5 years ago - 1968 

10 years ago - 1963 
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$60.00 

$60.00 
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FOR COMPARISON 

ROOM RENTAL CHARGES 

October 12, 1973 

Universit~. of Massachusetts 

Most Expensive $350.00 per semester 
High Rise 340.00 per semester 
Least Expensive . 307.50 per semester 

Southern Massachusetts University 

Double Occupancy $605.00 per semester 
Single Occupancy 630.00 per semester 

State Colleges 

Sliding Scale on Building Authority Dorms $290.00 per semester 
340.00 per semester 
395.00 per semester 

State Owned Dorms - Lowell $235.00 women only per 
semester 

Of the annual charge on Building Authority Dormitories, 
about $68.00 reverts to the Commonwealth and $135.00 is charged 
for operations . and management expenses. The balance goes to 
the Building Authoritx to payoff obligations. 

When dorms are under University of Lowell -- Raise rents? 
Lower Rents? 

\ 
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Throughout this report there are items ,.,hich need action 

on the part of the Trustees and in keeping with previous discussions 

it is our intent to break down this report into several parts and 

to break down the reports yet to follov1 into several parts and 

refer them to appropriate co~~ittees of the Board of Trustees. 

That will be done at the November meeting and hopefully 

we can begin to solve some of the problems presented thus far 

and others yet to be enumerated today. 

To the members of the Board of Trustees I must express 

my sincere thanks once again for all that they have done in this 

past year to help me in a very difficult time -- one of the most 

difficult I have ever faced in my lifetime. 

Once again please accept my sincerest thanks. It has been 

an interesting year and I must tell you that d~spite the ups and 

downs· I had, I have thoroughly enjoyed working with you individually 

and collectively. I've learned a lot. Thank you very much. 

Now I know you'd like to hear from the Provost, the Deans 

and others. Let us start then with these reports. 
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