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TRUSTEES' ANNUAL REPORT
Belchertown State School, Belchertown, Mass.

To His Excellency,

the Governor,

the

Legislature,

and

the

Department of Mental

Diseases:

The Trustees have the honor to present their third annual report for the year
November 30, 1925.
We have now a total bed capacity of 750, of which 300 are for boys and 450
for girls.
Having reached our capacity, and with no new dormitories in sight, the

ending

outlook is discouraging for the next two or three years to the people of Western
Massachusetts who had hoped that the feeble-minded problem had been taken
care of, for the immediate future at least.
A little relief will be offered from
time to time when boys and girls whose mental and moral defects are not extreme
and, after receiving a period of training at the School, are returned to the community. Already twenty-five boys and girls have beicome useful, self-supporting,

—

self-respecting citizens

under

this plan.

The past year has been one of steady development. Lack of appropriations
made it impossible to continue the much-needed building operations but work in
grading, clearing the land and otherwise improving the property has gone on
steadily.
The farm has been greatly improved, giving the best kind of employment to a group of the older boys and girls.
The industrial work has been ably managed and many useful articles of clothing,
as well as certain household furnishings and utensils, have been turned out.
The school department has steadily vv^orked up until now we have great hopes
from an enthusiastic, intelligent body of teachers.
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Two

meetings of special interest in acquainting professional groups with the
work of the School have been held during the year. One was a meeting of the
Probate Court judges of Western Massachusetts and the other a meeting of the
Medical Societies of the same section, at which seventy-seven physicians were
present.
Much interest and enthusiasm was shown at both meetings and the
work appeared as a revelation to the majority.
Educating the public seems to be an important part of the work of the School
and will doubtless react to the advantage of both School and community.
Recreation claims some of the best efforts of members of the Staff and takes
many forms, from picnics and ball games in summer to movies and dancing

—

in the winter.

—

Two musical comedies, "Sally" and adaptions from "Rose Marie" have been
given with great success. Besides several performances for the children, both
were given before a selected group of interested people, many of whom came from a
distance.
The situation of Belchertown with its close proximity to four colleges gives
opportunity for clinics as well as furnishing practical help to students in the departments of education, sociology and psychology.
urge the following building projects again this year:

We

1.
An Administration Building with fire-proof vaults for records. The
building now being used was built for a Storehouse and Bakery and is at the
rear instead of being near the entrance where it properly belongs.

2.

One Dormitory for Boys.
One Cottage for Employees.

One should be built to house the new
dormitory employees.
4.
Garage.
The aiitomohiles are still being stored in the boiler house against
the law.
5.
School-house with Gymnasium.
6.
Assembly Hall with Employees' Recreation-room.
7.
Carpenter Shop (to include Machine-shop). This project is needed
during the building operations and should be a fundamental part of School
equipment.
3.

We

cannot close our report without expressing appreciation for the high type
by our Superintendent, aided by those faithful employees who
have courageously carried on their work.
of service rendered

Respectfully submitted,

THEODORE S. BACON,
EDWIN C. GILBERT,
JOHN R. CALLAHAN,
FRANCES

E.

ELIZABETH D. NASH,
FRED A. FARRAR,
JAMES L. HARROP,

CHENEY,

SUPERINTENDENT'S REPORT
To

the Trustees of the

Belchertown State School:

The Superintendent's report for the year ending
submitted:

November

enrolled November 30, 1924
actually resident November 30, 1924

Admissions during the year
School cases
Custodial cases

By

transfer

From community
From other agencies
Whole nuraber

enrolled during the year

is

hereby

Females

Total

304
290
39

380
362
103

19

31

20

72
32
35
36
483

684
652
142
50
92
34
64
44
826

Males

Number
Number

30, 1925,

2
29
8
343
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Discharged during year
Regular discharge
Visits confirmed
Escape confirmed
By death

34

24

15
5

14
4

-

Daily average number actually present
Applications for admission during the year

9

1

1

14

4

18

1

1

4
309
294

12

16

—

By transfer
Number paroled during year
Number enrolled November 30, 1925
Number actually present November 30, 1925

58
29

285. 19

459
435
406.87

768
729
692.06
214

Admissions. There were admitted, by transfer, from the Department of Mental
Diseases, 2 females; from Waverley, 1 female; from Wrentham, 2 males and
29 females. There were admitted from the community 37 males and 71 females,
8 males and 36 females being through some agency or the Division of Child Guardianship of the Department of Public Welfare. Of these admissions from the community, 11 were idiots with a mental age of less than three years; 33 were imbeciles
with a mental age ranging from three to seven years; 55 were morons with a mental
age ranging from eight to twelve years; 4 were borderline cases, 2 retarded normal,
one a case of dementia praecox and two cases were unclassified. Of the female
patients admitted during the year, 7 had borne one illegitimate child, 2 two
illegitimate, 1
three legitimate and two illegitimate, 1 seven legitimate 2 illegitimate and 2 illegitimate miscarriages. Two female patients were pregnant when
admitted. One boy admitted is the son of a patient here, two females admitted
have each two brothers here, one female admitted has a sister here and one brother
and sister admitted have a brother already here. In addition to these relationships, five pairs of sisters were admitted during the year.
Seven children admitted were of Mongolian type of defect; two were cretins, three were hydrocephalic, one was blind, nine partly or wholly paralyzed, one was dumb, one was
blind in one eye and also deaf and dumb.
Eight children admitted had had former
care at this School.

—

Applications.

—

—

There were 214 applications

for admission during the year.

There were 57 discharges, 34 males and 23 females. Of these,
16 boys and 10 girls, including 5 boys and 4 girls discharged from visit at end of
year, were discharged to relatives; two females were discharged to be committed
to the Grafton State Hospital; three males were discharged to be committed
to the Monson State Hospital; two females discharged to be committed to the
Northampton State Hospital; one male discharged to be committed as a defective
delinquent to Bridgewater; two females died while on visit at the State Infirmary,—
one from tuberculosis and the other following confinement; one escape was confirmed; one female was discharged to town authorities of another state and one
female was discharged to relatives at boat to go to the Azores. Fourteen boys
and four girls died during the year. The causes of death were: pulmonar^T- tuberculosis, 5; lobar pneumonia, 2; broncho-peumonia, 2; chronic tubercolosis, 1;
brain abscess, 1;
chronic hydrocephalus, 1; hemorrhage into stomach, probably
Discharges.

tuberculous,

1

;

mitral stenosis,

oedema

of lungs, 1

;

intestinal paralysis, 1

;

cardiac

decompensation, convulsions, congenital megacolon, 1;
lepto-meningitis,
cerebral congestion due to embolism, vegetative endocarditis, 1.

1;

Health.
Viewed as a whole, the health of the pupils has been excellent. During
the year the children have been given the Schick test and the reactors have been
immunized against diphtheria. All have been inoculated against typhoid and
paratyphoid fevers. Twenty-six children have been sent to hospitals for the
following conditions or operations: ptosis eyelid, 1; acute or chronic appendicitis,
8; pulmonary tuberculosis, 4; tonsillectomy, 4; infected knee-joint, 1
ovariotomy,
1; observation, 4; scarlet fever, 1; X-Ray examination, 1; double mastoiditis, 1.
;

Educational Department. In June we were able to obtain the services of a
competent head teacher so that the courses of study have been greatly improved.

5
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111 boys and 178 girls who are receiving instruction in sense-training, kindergarten, grammar grades, gymnastics
and music. The employment of a music teacher is facilitating the development
of a pupil choir, an orchestra among employees, and individual musicalability.
In June four girls and four boys graduated from the school department, completing the highest grade taught in this School.

In our numerous educational classes

we have

The two departments (boys' and girls' industrial)
Industrial Departments.
have continued to do most excellent work, occuying important places in the instruction and occupation of our children of both sexes.
The Girls' Industrial Department, for this year, have produced the following
articles: 94 stuffed animals, 3 yarn animals, 36 bean bags, 44 work bags, 2 baskets,
6 bolsters, 81 caps, 305 yards of rag carpet, 39 dish cloths, 83 face cloths, 8 tray
cloths, 3 buffet covers, 5 bureau drawer covers with crochet edge, 1 chair back
cover, 7 stand covers, 1 table cover, 12 tables doilies, 20 dolls, 19 rag dolls, 72

.

inches of crochet edging, 58 handkerchiefs, 6 crochet hats, 32 kitchen holders,
1 table mat, 165 prs. mittens, 115 neckties, 1 pr. bead portieres, 5 napkins rings,
1941^ yards rag carpets made into rugs, 10 rugs 1^.; yd. long, 6 braided rugs, 1
crocket rug, 9 hooked rugs, 33 table runners, 16 scarfs, 274 bureau scarfs, 55 neck
scarfs, 1 lamp shade, 1281 prs. socks, 6 bedspreads, 536 prs. stockings, 38 sweaters,
1334 yds. tatting, 1 yoke.
The Boys' Industrial Department, besides doing much outside work, has produced in the same time 12 blocks, 1 book case, 2 knife and fork boxes, 2 boxes for
silver, 250 vegetable boxes, 4 window boxes, 612 brooms, 48 brushes, 48 clothes
brushes, 84 Jap brushes, 12 shoe brushes, 288 scrub brushes, 30 shoe daubers,
1 picture frame, 1 rug frame, 6 bottle holders, 1 ice mallet, 4 cone mats, 1 toothbrush rack, 1 floor polisher, scenery for Assembly Hall, scenery for play "Rose
Marie," 36 tly swatters, 802 yds. towelling. Repairs made to: 2 beds, 45 out-door
benches, 2 food carts, 152 chairs, 5 cribs, 4 school desks, 3 clothes frames, 6 step
ladders, 10 floor polishers, 122 floor rubbers, 4 hand [polishers, 5 stair polishers,
69 settees, 2 hall settees, 5615 shoes, 5 sleds, 6 suitcases, 2 tables, 8 waste-baskets,
1771 hair cuts were given.
17 wheelbarrows, 2 window poles.

Religious services are held each Sunday for both
Services and Entertainments
Special services have been held at the discretion of
Protestants and Catholics.
the Pastors.
Entertainments continue to be frequent sources of delight for the children. Formal entertainments in the temporary assembly hall are supplemented by ward
Special programs are arranged
parties, "hot dog roasts," walking parties, etc.
As much as is possible out-of-door life is arranged for
for the various holidays.
the children.
Two special meetings have been held at the School, important as placing the
activities of the institution before specially interested persons.
On May 15 the
Trustees entertained the Judges and Registers of Probate of our district. Again
on September 15 the Medical Societies of three counties were represented by
seventy-five visiting physicians who took considerable interest in the training of
the School.
An excellent radio set (portable) has been purchased for use on the various wards.
Afternoon dances for the younger and lov^^er grade children have been instituted
on Fridays. This innovation is not only good social practice but was rendered
imperative on account of the smallness of our temporary Assembly Hall which
requires all entertainment, etc., to be duplicated that all may participate.
On May 25 the minstrel troupe of the employees of the Farr Alpaca Co. of Holyoke, very generously entertained the children with an excellent minstrel show.
.

—

Social Service Department.
The Social Service interests of the institution are
broadening to cover so much ground that it is difficult for one field worker to care
for all our territory as thoroughly as is advisable.
Another year we hope to add an
assistant worker to our present force bf one.
At the present time 20 girls and 6 boys are out on parole and earning their
living.
(For detailed report see another section of this report.) These children
need a certain kind of family supervision plus periodical reports to and visits from

the School.
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In

May

it

up the work at the Child Guidance Clinic
the time involved was more than could be given by the Visitor.

became necessary

Springfield as

to give

in

This year has seen it necessary to establish a
Special Aciivilies for the year.
waiting list.
Thirty-five additional beds were installed in September giving accommodations
for 450 girls and 300 boys.
During July and August 137 children were out on vacation.

Farm. The farm operations show a substantial profit for the year. Out of
thirteen dairy herds in the institutions under the Department of Mental Diseases,
Belchertown's has stood third in milk production for twelve months. In addition
to the ordinary farm .activities there has been accomplished much in special lines
300 feet of tile was laid in field called "The
of permanent improvements, viz:
acre of land, making this field oblong in shape.
Flats" which will add
200 feet of tile was laid in swamp-land opposite Farm Colony, adding 2 acres of

%

land which was tilled this year.
Brush, boulders and ledges were removed from land opposite Town Farm adding
\y> acres, making this piece of land 10 acres of tillable ground.
500 feet of ditching and straightening of brooks was necessary, between and at
the rear of these two pieces of land.
2 V2 acres of new land at the main entrance will be available for crops in 1926.
5 acres of wood land was cleared.
3 acres of land in front of the Superintendent's house were reclaimed and put
into tillable condition.
The table of farm products for the year is given in pounds, as follows: Asparagus,
448; beans, string, 9084; beans, dry, 2613; beans, Lima, 3371; beans, shell, 319;
beets, 13,206; beet greens, 3676; cabbage, 11,680; carrots, 25,883; cauliflower,
pickle
14; celery, 4102; Swiss chard, 2390; sweet corn, 8530; cucumbers, 6251
cucumbers, 6300; egg plant, 1579; lettuce, 1727; onions, 15,132; parsley, 9;
parsnips, 3093; peas, 3025; green peppers 2043; pumpkins, 11,252; radishes,
;

5403; rhubarb, 328; scallions, 141; spinach, 2156; summer squash, 4465; winter
Other farm
squash, 11,235; tomatoes, green or ripe, 33,408; turnips, 34,218.
products were: 15,000 feet logs; 600 cords wood; 12 bbls. No. 1 apples; 145 bbls.
apples, seconds; 220 qts. maple syrup; 9 lbs. maple sugar; 3172 qts. strawberries;
1 bu. crab apples; 1 bu. plums; 204 tons ensilage corn; 2340 bu. potatoes; 144,825
qts. milk; 2678 lbs. beef; 553 lbs. veal; 20,915 lbs. pork and the poultry products
amounted to $4078.

Canning Department. The canning department has proven its worth as an
adjunct to our culinary processes, one employee and several pupils canning and
preserving.
Following is a list of the products canned in No. 10 cans which have
an average weight of 6j.l' lbs: peas, 76; blueberries, 38; string beans, 1096;;
carrot marmalade, 45; apple sauce, 429; tomatoes, 942; pumpkin, 480; tomato
mince meat, 31; Chili sauce, 120; picalilli, 204; squash, 222; pepper relish, 258;;

cucumber

relish, 36;

beets, 37;

cucumber

pickles, 76;

cucumber

pickles, sweet,

green tomato pickles, 43; ten-day pickles, 23; mixed pickles, 16; pickled
beets, 12.
The following were canned in quarts: chicken, 306; blueberries, 30;
string beans, 62; plums, 5; carrot marmalade, 2; tomatoes, 16; pumpkin, 1;
Chili sauce, 36; rjiustard pickle, 63; squash, 14, pepper relish, 11; cucumber,,
cucumber pickles, 9; sweet cucumber pickles, 104; Nancy Hanks
i-elish, 21;
pickles, 21; pickled beets, 24; watermelon pickle, 11; 500 qts. from rhubarb'
purchased; 554 2>-2 cans and 57 No. 10 cans, from apples purchased and 240
372;

^

—

—

g allons of cider.
Grounds. Much work has been done on roads and grounds this year. A great
deal of this enterprise will be hidden but represents a vast amount of patient labor.
The athletic field has been enlarged and improved. Many large rocks and stumps

have been pulled or blasted.
During the summer a School cemetery has been developed, located in a pine
grove across the state highway and away from the main institution.
Progress of Building. Appropriations for new buildings were few this year,
being limited to small amounts for a root cellar and poultry plant.
Work on both
these projects and on the piggery (allowed in 1924) has been started.

1

.
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The Superintendent's House was completed and occupied

in June.

Two

other

cottages are under process of repair.

These continue to be the same as for 1924 and 1925. We
hampered by lack of bed space. Our children, particularly the boys, cannot
be properly classified on account of lack of room. We need an Administration
and a School Building in particular. No garage for our automotive equipment
still constitutes a serious lack.
Our temporary assembly hall is quite inadequate
and is so small that it necessitates the duplication of all entertainments. If we
are to successfully compete with similar schools we must procure necessary buildings
and equipment.
Needs for 1926.

are

Acknowledgments. Friends of the institution have made the following donations:
Amherst School children, toys, etc; Children's Aid, Northampton, Christmas
packages; Mr. & Mrs. J. A. Osborn, Christmas packages; Springfield High School
of Commerce, books, magazines, remnants and games; Mr. & Mrs. Romano wski,
Christmas packages; Mrs. Breen, toys; Mr. Micheal Selvin, ten dollars; Dr.
H. M. Watkins, magazines; Mr. J. W. Jackson, magazines; Rev. Mr. Hilliard,
magazines and Sunday-school papers; Clapp Memorial Library, magazines.

GEORGE

E.

McPHERSON, M.D.
Superintendent,

CHANGES IN STAFF
O. Villeneuve, M.D., appointed as Assistant' Physician December 3, 1924,
resigned September 8, 1925.
Rena M. Bigalow, M.D., appointed as Assistant Physician October 1,1925.
Miss Lucile Deatherage appointed Head Teacher June 9, 1925
Miss Ruth Gegenheimer resigned as Social Worker September 20, 1925.
Miss V. Eloise Bradt appointed as Social Worker November 1, 1925.
J.

REPORT OF SOCIAL SERVICE DEPARTMENT
To the Superintendent of Belchertown State School:
During the year ending November 30, 1925, the activities of the Social Service
Department have so increased that the number of cases referred has doubled the
number of the previous year. Six hundred fifty cases were handled, one hundred
fifty-eight of which were cases outside the school, three hundred forty-two continued cases, eighty-one new, and sixty-nine renewed from previous year.

Much

been spent in supervising the twenty-six
are on parole from the school.
Twenty of these are girls. One of the
girls
married. Eleven pupils are paroled to their relatives and the remaining
are working elsewhere.
Some are doing housework, others are working in factories,
on farms, in laundries, or working for the railroad company. The wages range from
$3.00, which includes maintenance and part of the clothing furnished, to $25,00
per week which one of the boys receives for his outside work.
During the year the social worker investigated eleven placement homes. One
girl was returned to the school, but placed out again, a boy was placed with his
of the social worker's time has

who
is now

pupils

former employer, and two boys changed their placement homes. One of the above
boys was living with his sister and her family, but as the brother-in-law did not
prove to be a good influence for the boy, he was placed under the supervision of
his mother who had been living alone.
The other boy quarreled frequently with
his brother who was also living with the aunt's family.
The parole pupil is now
living in a lodging house near his aunt's home and seems to be doing well.
Sixty-six homes and social investigations were made during the past year to
assist in deciding whether or not the pupils should be permitted to go on a vacation.
Nineteen personal cases were handled, such as attempts to locate relatives,
or to investigate why the pupils had not received news from home.
Twelve
cases were referred for discharge.
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Among other activities of the department, there are the monthly meetings at
the State House with other social workers. These meetings include case studies,
Formerly assistance was given at the Child Guidance
lectures, and discussions.
Clinic at Springfield, but because of the increasing number of cases to be handled
Miss Knight,
at this institution, the social worker gave up the work at Springfield.
Director of the Division of Mental Hygiene then took charge.
As the Social Service Department was without a worker from September until
November, there are no reports for these months. The new social worker greatly
appreciates the assistance that the Superintendent and members of the Staff

have given

her.

Respectfully submitted,

ELOISE BRADT,

V.

Social Worker.

TREASURER'S REPORT
To

the Trustees of the Belcher town State School

I respectfully

submit the following report of the finances of this institution for

the fiscal year ending

November

30, 1925.
Cash Account

Income

Board

Receipts

of Inmates:

$1,008.00

Private

Reimbursements

1,

091 72
.

S2,

099.72

Personal services:

Reimbursement from Board of Retirement

73 94
.

Sales:

Food
Water
Farm:

S751 87
649 .89
.

Apples

Cows and

827.44
calves

11 .87

24.65

ffides

J63.96

1,465.72
Miscellaneous:
Interest on bank balances
Sundries, refunds previous years

1228 75
321.47
.

650 22
.

Total income

$4, 189 60
.

Maintenance
Balance from previous year, brought forward
Appropriation, current year

$8, 857 98
.

287, 570 00
.

Total
Expenses (as analyzed below)

S296, 427. 98
291, 630 49
.

Balance reverting to treasurj' of Commonwealth

S4, 797.49

Analysis of Expenses
Personal services
Religious instruction
Travel, transportation and

$137, 157. 17
1, 114 75
4, 683 35
41, 903.58
13, 889 18
15, 787 91
7, 498 12
.

office

expenses

.

Food
Clothing and materials
Furnishings and household supplies
Medical and general care
Heat, light and power

.

.

.

33, 549.59
20, 499.70
5,498.87
7, 298 74
2, 749.53

Farm
Garage, stable and grounds
Repairs, ordinary
Repairs and renewals

.

Total expenses for maintenance

8291,630.49
Special Approprutions

Balance December

1, 1924
Appropriations for current year

$45, 993 72
.

9,

Total

$55,493.72

Expended during the year
Reverting to treasury of

500.00

(see statement below)

$43, 805.61

Commonwealth

Balance November 30, 1925, carried to next year

697.43
'.

44, 503 .04

$10, 990 68
.
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Act or
Resolve

Object

Whole

Expended
During

Amount

Fiscal

Additional Boiler
Two Dormitory Buildings
Furnishings and Equipment
Piggery
Poultry Plant
_.

Root Cellar
New Walks
Water and Sewerage
Water Supply
Employees' Dormitories
Service Building

Dormitory 1921
Dairy Barn
Electric Service Line
Service Line, Conduit and Tunnel
Custodial "A"
Remodeling and Furnishing Cottages
Employees' Cottages
Superintendent's House
Custodial "K"
.

Power House
Tunnels, Conduits and Roads
Interior Painting

126 of 1924
129 of 1922
126 of 1924
126 of 1924
211 of 1925
211 of 1925
211 of 1925
129 of 1922
129 of 1922
129 of 1922
129 of 1922
203 of 1921
129 of 1922
126 of 1923
126 of 1923
203 of 1921
126 of 1923
203 of 1921
129 of 1922
211 of 1919
211 of 1919
129 of 1922
126 of 1924

$15,300.00
186,000.00
117,655.00
2,500.00
2,000.00
2,500.00
25,000.00
103,100.00
50,000.00
57,500.00
40,000.00
98,000.00
30,000.00
6,650.00
37,000.00
133,000.00
14,000.00
29,400.00
15,000.00
192,700.00
103,000.00
34,000.00
300.00
S?, 304,

605.00

SI ,343 06
10 783 03
6 026.37
1

Balance

Total

Expended
to Date

Year

884 46
144 28

543 53
5 392.94
2 377.81
521 74
334.45
250.00
1 089 01
156.80
322 89
250 00
11 235 24
150.00
1

S43,805.61

815,284.30
182,658.22
117,334.50
2,337.20
144.28
543.53
22,170.60
108,093.48
49,498.21
57,492.55
39,973.45
97,998.55
29,837.00
6,633.97
36,854.23
132,998.16
13,822.22
29,399.63
14,920.55
192,697.70
107,963.49
33,961.24
299.83
11,292,916.89

at

End

of

Year

S15.70
3,341.78
320.50
162.80
1,855.72
1,956.47
2,829.40
6.62
501.79
7.45*
26.55*
1.45*
163.00*
16.03*
145.77*
1.84*
177.78*
.37*

79.45*
2.30*
36.51*
38.76*
.17*

811,688.11

Balance reverting to treasury of the Commonwealth
Balance carried to next year

1697 .43
990 68

10,

Total as above

.

$11, 688. 11

Per Capita
During the year the average number of inmates

1

;

been 692.06.

Total cost for maintenance, S291, 630.49.
Equal to a weekly per capita cost of S8.10.
Receipts from sales, Sl,466.72.
Equal to a weekly per capita of S0.0407.
All other institution receipts, 12,723.88.

Equal to a weekly per capita of
Net weekly per capita, S7.98.

SO. 0756.

Respectfully submitted,

DORA

B.

WESLEY,

Treasurer.

VALUATION
November

30,

1925

Real Estate
Land (622 acres)
Buildings

1,

$17,445.00
646, 984.43

11,564,429.43

Personal Property
Travel, transportation and office expenses

$1,439.17
7,169.30
7,694.55
51,913.61
4,626.79
31,892.55
25,693.53
3,206.30
8,641.43

Food
Clothing and materials
Furnishings and household supplies
Medical and general care
Heat, light and power

Farm
Garage, stables and grounds
Repairs

$142,265.23

Summary
Real estate
Personal property

$1, 564, 429 .43
142, 265 23
.

$1,706,694.66

