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Massachusetts State Lottery Commission 

150 Mount Vernon Street, Suite 300 

 Dorchester, Massachusetts 02125 
Tel: (781) 849-5555, Fax: (781) 849-5546 

TTY: (781) 849-5678 

 

 

 

 

DATE:     Monday, February 25, 2019 

 

TIME:    10:30 a.m. 

 

MEMBERS PRESENT: Deborah Goldberg, Treasurer and Receiver General    

                                           Meghan Liddy, Commissioner (Remotely) 

 Anthony Salvidio, Commissioner 

 Andrew W. Maylor, Comptroller 

Spencer Lord, Assistant General Counsel, Executive Office of Public Safety 

and Security, designee of Secretary Thomas A. Turco III 
  

ALSO PRESENT:  Michael Sweeney, Executive Director, Lottery 

    David Falcone, Chief Operating Officer, Lottery 

    Ed Farley, Chief Administrative Officer, Lottery 

Paul Mandeville, IT Director, Lottery 

Judy Moore, Senior Executive Assistant, Lottery 

Gregory Polin, General Counsel, Lottery 

Christian Teja, Director of Communications, Lottery 
 

Jeffrey Shapiro, Esquire, Deputy Comptroller, Chief Operating Officer 

 

James MacDonald, First Deputy Treasurer 

Sarah Kim, General Counsel, Treasury 

Chandra Allard, Deputy Chief of Staff, Treasury 

Michael Bergquist, Policy Analyst, Treasury 

Caitlin Gossett, Associate General Counsel, Lottery 

Kathi Reinstein, Director of Policy & Legislative Affairs, Treasury 

Liz Zelnick, Senior Policy Analyst, Treasury 
 

Martha Goldsmith, Director, Division of Capital Asset Management and 

Maintenance (DCAMM) 

Walter Jenkins, Senior Project Manager, DCAMM 

 
Marlene Warner, Executive Director, Mass Council on Compulsive 

Gambling 

Julie Hynes, Director of Responsible Gambling, Mass Council on 

Compulsive Gambling 
 

Mary Markos, Boston Herald 

Colin Young, State House News Service 
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Maggie Cohen, Kearney Donovan and McGee  

Phil Wettengel, O’Neill and Associates  

Robert Frasca, Interested Member of the Public 

 

 

I. Opening of Meeting 

Treasurer Deborah Goldberg opened the Commission meeting at 10:31 a.m.  Treasurer 

Goldberg stated, “Pursuant to the Commonwealth’s Open Meeting Law, Massachusetts General 

Laws, Chapter 30A, Section 20, as Chair of the Massachusetts State Lottery Commission, I would 

like to advise that any person may make a video or audio recording of this open meeting.  However, 

I would like to inform any attendees of any recording at the beginning of the meeting, so I ask that 

those who are making any recording identify themselves now as doing so.”  Judy Moore, Senior 

Executive Assistant, Lottery, identified herself as recording.  Colin Young of State House News 

Service, and Mary Markos from the Boston Herald, also specified that they would be making such a 

recording. 

Treasurer Goldberg stated that, pursuant to the Massachusetts Open Meeting Law, 

Massachusetts General Laws, Chapter 30A, section 20, Commissioner Meghan Liddy will be 

participating remotely for this meeting because her physical attendance is unreasonably difficult.  A 

quorum of the Commission is physically present at the meeting location.  The Lottery Commission’s 

by-laws allow for remote participation by members.  

Commissioner Liddy will participate by telephone.  Treasurer Goldberg stated to 

Commission Liddy that if at any time, we are not clearly audible to you, please let us know.  

Commissioner Liddy may participate in any votes scheduled to take place at today’s meeting.  The 

votes must be taken by roll call. 

Treasurer Goldberg introduced and welcomed Andrew Maylor, as the new Massachusetts 

State Comptroller as well as the new Commissioner for the Massachusetts State Lottery.  She stated 

that she was looking forward to a long and productive relationship.  Comptroller Maylor thanked the 

Treasurer and expressed his appreciation for her kind introduction. 

 

II. Approval of the Minutes from January 22, 2019 

 

Treasurer Goldberg asked the Commission to accept the minutes from the Massachusetts 

State Lottery Commission meeting held on January 22, 2019. Commissioner Andrew Maylor 

recused himself from the vote because he was not present at the meeting held on January 22nd .  

Commissioner Anthony Salvidio made a motion to accept the minutes of the meeting and Assistant 

General Counsel Spencer Lord seconded the motion.   

Treasurer Goldberg, recognizing there was no further discussion, took a roll call vote.  All 

those in favor: Commissioner Meghan Liddy: yes; Assistant General Counsel Spencer Lord: yes; 

Commissioner Anthony Salvidio: yes; and, Treasurer Goldberg: yes.  The motion carried.  The 

minutes were approved at 10:34 a.m. 

 

III. Update Regarding Data Center Move 

 

Executive Director Michael Sweeney provided the Commission with an update on the data 

center for the Lottery move project.  He stated that the existing Lottery facility at 700 Longwater 
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Drive in Norwell, which is approximately 4,600 square feet, had previously housed the Lottery’s 

disaster recovery center and will now house the Lottery’s main data center operations.  He also 

noted that over the last couple of months, he has been working closely with the Division of Capital 

Asset Management and Maintenance (“DCAMM”) regarding the data center move.    

 

Executive Director Sweeney explained that the Lottery has engaged in a number of 

improvements with the landlord, FoxRock.  Some of these improvements are very significant and 

will enhance operations over the next decade.  There was a major upgrade to the fire suppression 

system because the existing system was much older and more compatible to machinery than to 

humans.  The new system was built and upgraded to be both safe for machinery as well as the 

personnel that will be present on a day-to-day basis within that location.  This facility will also house 

the Lottery’s main security operations unit in the same area of the building but in a slightly removed 

location.  

 

Executive Director Sweeney informed the Commission that the Lottery has also come to an 

agreement with the same landlord for the facility located at 91 Longwater Circle, which is 

approximately 7,700 square feet and within the same business complex.  There are a lot less 

improvements needed at this location, which he described as very clean and prototypical.  This 

facility will mainly house personnel and team members related to the data center operations as well 

as the Director of Security, Sheree Williams.  In addition, it will also house the Lottery’s quality 

assurance and telecomm labs.  

 

These two operations, which historically have been physically tied together, will still be 

within a quarter of a mile to each other and within the same business complex.  This will allow for 

cross functionality between the units.  Most of the employees who have been made aware of the 

situation, including union representative John Kallmerten, are very pleased with this location.  It is 

located in Norwell and not significantly far from the existing location in Braintree.  In general, the 

office park is located in a pristine location in which the landlord does a phenomenal job in 

maintaining.  It is near route 3 and has an opportunity for renters to take advantage of a YMCA 

located in one of the other buildings, by offering subsidized memberships.  He added that there is 

also a restaurant within walking distance.  Executive Director Sweeney stated that DCAMM has 

been instrumental in conversations with FoxRock, both for the existing lease at 700 Longwater 

Drive and also the lease at 91 Longwater Circle.  

 

Executive Director Sweeney updated the Commission regarding the disaster recovery center 

which is in the process of being moved from Norwell to Chelsea into a state controlled building.  He 

stated that the Lottery has engaged in significant upgrades to essentially assure a very stable and 

robust running of the Lottery for the next ten years.  Executive Director Sweeney  noted that  

Director of IT, Paul Mandeville, along with Lottery Telecommunication Manager, Jeff Rogato, and 

some of the Lottery’s outside consultants, have been instrumental in doing what most industry 

people would consider to be at a minimum of twelve to eighteen month timeline to accomplish.  This 

should essentially be finished as a complete transfer with a target date of June 30th.  

 

Executive Director Sweeney described this as a big win for the Lottery.  He explained that 

the rent at the Chelsea office, because it is in an area controlled by the Treasury, but underutilized, 

will be extremely favorable to the Commonwealth.  He anticipated an approximate cost of $15,000 a 

year beyond some of the one-time upgrades that have been made. 

 

 

IV. Executive Session     

 

Treasurer Goldberg announced that the Commission would be moving into Executive 

Session.  She stated that, “Pursuant to Massachusetts General Laws, Chapter 30A, Section 21, 
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Purpose 6, I seek a motion for the Commission to enter into Executive Session to consider the 

purchase, exchange, lease or value of real property.  To disclose and discuss that information in an 

open meeting may have a detrimental effect on the negotiating position of the Lottery and DCAMM 

with respect to third parties.  All votes taken in Executive Session must be recorded by roll call.  The 

Commission will reconvene at the conclusion of the executive session.”  

 

Treasurer Goldberg asked for a motion to enter into Executive Session.  Assistant General 

Counsel Lord made a motion to enter into Executive Session and Commissioner Salvidio seconded 

the motion.  

 

Treasurer Goldberg took a roll call vote.  All those in favor: Commissioner Liddy: yes; 

Assistant General Counsel Lord: yes; Commissioner Salvidio: yes; Commissioner Maylor: yes; and, 

Treasurer Goldberg: yes.  The Commission moved into Executive Session at 10:42 a.m.  

 

At 11:26 a.m., the Commission reconvened in open session. Director Martha Goldsmith and 

Senior Project Manager Walter Jenkins of DCAMM, did not stay for the remainder of the meeting.  

 

 

V. Matters Requiring Massachusetts State Lottery Commission Approval 

 

VOTE: For the reasons set forth in the attached memorandum dated February 13, 2019, the 

Executive Director is hereby authorized to enter into the second one-year renewal (also 

referred to as Year 3) of a contract for custodial services for each MSLC office location with 

the following company: 

 

Facilities Management & Maintenance, Inc.    

Dorchester, MA 02122  

 

The award is made pursuant to a competitive bid process from a state contract (BID #17-30).  

 

The maximum obligation assumed hereunder for Year 3 of the contract shall not exceed 

three hundred and seventy-three thousand eight hundred and eighty dollars ($373,880.00). 

 

Assistant General Counsel Lord moved to authorize the Executive Director to enter into the 

contract and Commissioner Maylor seconded the motion.  

 

Treasurer Goldberg, recognizing there was no further discussion, took a roll call vote. All 

those in favor: Commissioner Liddy: yes; Assistant General Counsel Lord: yes; 

Commissioner Maylor: yes; Commissioner Salvidio: yes; and, Treasurer Goldberg: yes. The 

motion carried. 

 

 

VI. Executive Director’s Report 

a. Sales Update 

b. Marketing Update  

 

Lottery Sales Update 

 

Executive Director Sweeney reported that the overall sales for January 2018 were up $28.3 

million, as compared to January 2018.  He noted that the net profit and prize payout figures for 

January 2019 do not include accruals for prizes won that have not yet been paid.  Due to an increase 

in instant ticket grand prize claims, the estimated net profit for January 2019 was $83.6 million 

compared to $81.2 million in January 2018, resulting in an estimated $2.4 increase in net profit. The 
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estimated prize payout for January 2019 was 76.66 percent, as compared to 76.10 percent in January 

2018.  

 

Executive Director Sweeney provided the Commission with the FY19 year-to-date net profit 

and prize payout figures which both include accruals for prizes won that have not yet been paid.  

Due in part to a significant increase in Mega Millions sales and an increase in KENO sales over the 

first seven months of FY19, the estimated year-to-date net profit for the first seven months of FY19 

was $660.5 million compared to $600.6 million for the first seven months of FY18.  After adding a 

1-day average net profit figure of $3.1 million due to a shift in the calendar that resulted in 1 less day 

being included in the net profit figure for the first seven months of FY19, the adjusted year-over-

year change for the first seven months of FY19 versus the first seven months of FY18 is an 

estimated $63.0 million increase in net profit.  The estimated year-to-date prize payout for the first 

seven months of FY19 is 72.47 percent, as compared to 73.20 percent for the first seven months of 

FY18. 

 

 Executive Director Sweeney further reported that five of nine products experienced sales 

increases in January 2019 as compared to January 2018. Instant Ticket sales were up $28.7 million, 

KENO sales were up $8.2 million, Mass Cash sales were up $649,701, Numbers Game sales were 

up $615,507 and Lucky for Life sales were up $83,387.  Compared to January 2018, Powerball sales 

were down $7.5 million, Mega Millions sales were down $1.8 million, Megabucks Doubler sales 

were down $693,829, and All or Nothing sales were down $34,602. 

 

 

Five Year Comparison Chart 

 

Executive Director Sweeney reported on the prize payout as a percentage of sales through 

January 2018, stating it was currently at 72.5 percent when compared to last fiscal year at this same 

time which was up at 73.2 percent. 

 

 

Gross Sales Results 

 

Discussing both the Gross Sales Results chart, January FY19 versus FY18 Unadjusted Non-

Fiscal Year, and the Year to Date FY19 versus FY18, Executive Director Sweeney reported very 

strong numbers for instant ticket sales which were up 8.79 percent compared to January 2018.  

KENO sales continued to perform strongly and were up 8.7 percent. For the month comparison of 

last fiscal January, total sales for the month were up 5.8 percent. 

 

Reporting on the year-to-date gross sales results, Executive Director Sweeney announced 

that it’s been a very strong year.  Instant ticket sales were up 3.92 percent for the year, however, he 

expected that figure to pull back during the last quarter.  He explained that last year, the Lottery 

introduced the Cash Blowout instant ticket which was very successful and sales numbers were 

extremely high during the last quarter of the year. KENO sales have been a consistent winner for the 

Lottery due to the expansion program that the Commission and the Treasurer authorized the Lottery 

to engage in three years ago and is reaping the benefits with sales up 8.6 percent with almost $50 

million more in revenue.  

 

 

Recent Grand Prize Winners 
 

Executive Director Sweeney provided a snapshot of recent grand prize winners, which cover 

a wide range of demographics.  The winners varied in occupations, such as: a banker from Virginia, 

a firefighter from Tyngsborough, and bus monitor from Leominster. 
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 January Instant Tickets Sales Update  

 

 Executive Director Sweeney provided a sales update on the January instant tickets and noted 

that they performed quite well.  He reminded the Commission of the focused redistribution of a prior 

$1 ticket, $10,000 Taxes Paid.  This ticket was re-released simultaneously with a series of other 

instant tickets, with various price points, in an effort to decrease the existing inventory.  

Approximately three years ago, Lottery Chief Administrative Officer Ed Farley and Executive 

Director Sweeney began the process to reduce existing inventory on the front end.  By examining 

the overall quantity of tickets being ordered, those numbers have been greatly decreased across the 

board.  As was done with the Cadillac Riches ticket, a ticket may be reintroduced into the market 

place so as to not add additional inventory to the instant ticket stock. Previously, with the $1 ticket, 

$10,000 Taxes Paid, six week sales totaled $49,063.  After the re-release, which began in January, 

six week sales for this ticket totaled $630,143.  Those numbers would be less if a brand new $1 

ticket was introduced.  He added that the Lottery is trying to weave and control both inventory and 

customer expectations and the $1 price point is the easiest price point to introduce this concept.  

Executive Director Sweeney remarked that all January instant tickets performed very well.    

 

Instant Ticket Sales Milestones 

Executive Director Sweeney announced that instant ticket sales have experienced two of the 

highest ever single week totals.  The week ending January 5th, sales totaled $85 million and for the 

week ending December 29th, sales were $83.3 million.  Instant ticket sales had ten year highs in 

seven of the last eight weeks and eleven of the last seventeen weeks.  Executive Director Sweeney 

noted that there were more than fifty instant prize winners of over $1 million since the week ending 

October 27th, which was the start of the holiday sales period. Executive Director Sweeney 

announced that it’s been a strong year. 

 

February Instant Tickets Release  

 Executive Director Sweeney proceeded to discuss the Lottery’s upcoming February instant 

ticket release.  He unveiled four new instant tickets which will be hitting store shelves on February 

26th.  He distributed samples of the $1.00 ticket, Lucky 7; the $2.00 ticket, Fat Wallet; the $5.00 

ticket, Diamond Mine; and the $10.00 ticket, $4,000,000 Gold Rush.  He also shared Point of Sale 

(POS) information that will be distributed to the retailers to support this launch.  

 

Mobile App Promotions 

 Executive Director Sweeney shared two mobile app promotion campaigns that will begin on 

February 28th.  

The MA Lottery 2nd Chance app promotion is eligible to all registered VIP Club members 

who have entered a non-winning ticket into a Second Chance Drawing through the app.  The dates 

of this promotion for members to be able to enter into a drawing to win $1,000 will be from the 

launch of the app on September 1, 2016 to February 28, 2019. In addition, all active MA Lottery 

KENO app accounts will be entered into a drawing to win $1,000. 
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Chief Administrative Officer Farley stated that the fifteen days prior to the start of this 

promotion, compared to the fifteen day post promotion, the numbers on the MA Lottery 2nd Chance 

app experienced a 45.33 percent increase in downloads. 

Executive Director Sweeney explained that over the last three years, the Lottery has been 

aggressive in the engagement of social media and the better development of apps.  He described it as 

a success.  

 

Mass Cash Outdoor Advertising Campaign 

 Executive Director Sweeney shared a new advertising campaign for Mass Cash.  The theme 

of this promotion is, “Let’s Just Say Your Odds are Good,” and features examples of things that 

people in New England would be familiar with.  Executive Director Sweeney then gave examples 

such as, “Like Seeing Duck Boat Parades in this Town.  Let’s Just Say Your Odds are Good.” 

 

 Massachusetts Council on Compulsive Gambling  

 Executive Director Sweeney spoke about the Lottery’s close working relationship with the 

Massachusetts Council on Compulsive Gambling (“MCCG”), and introduced MCCG Executive 

Director, Marlene Warner. Executive Director Warner thanked Executive Director Sweeney and 

introduced the council’s newest team member, Julie Hynes, Director of Responsible Gambling who 

recently relocated to Massachusetts from Oregon.  

 Executive Director Sweeney explained that the Lottery works with the MCCG, along with 

the Mass Gaming Commission, on a variety of issues throughout the year.  He noted that the holiday 

season is a big sales season for the Lottery and a good opportunity to get the message out about 

responsible gambling and appropriate gift giving.  Executive Director Sweeney also noted that as 

part of the annual holiday advertising campaign, the Lottery provided the MCCG with some of the 

Lottery’s bonus inventory that was utilized to run MCCG PSAs on radio stations across the state.   

 Executive Director Sweeney announced that March is Problem Gambling Awareness Month 

and the Lottery will be using social media as a way to engage consumers in a host of interactions. 

 

National Lottery Day 

 Executive Director Sweeney reminded the Commission that last year, the Massachusetts 

State Lottery formed the first ever National Lottery Day, which was observed on July 17th.  This 

concept was the first in the nation.  The Lottery presented the results of the promotion during last 

summer’s North American Association of State and Provincial Lotteries (“NASPL”) Professional 

Development Seminar and described the day as a great success.  

Expanding on the success of National Lottery Day, Lottery members, including Director of 

Communications, Christian Teja and Assistant Director of Social Media, Juan Di Prado, joined 

forces with NASPL.  They were recently notified by the organization that National Lottery Week 

that will be nationwide in scope and not just confined to Massachusetts.  

 A committee consisting of representatives from NASPL, Iowa, Kentucky, Louisiana and 

other state lotteries is planning for a National Lottery Week that will be held during the 3rd week of 

July, from July 15 to July 21.  Each day will have a particular theme and will focus on such things 
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as: beneficiaries, prize winners, retailers, responsible gambling and the ways in which the Lottery 

gives back.  Executive Director Sweeney stated that the Lottery was proud that this concept was 

picked up nationally and he thanked the Treasurer and the Commission for their support.     

 

Social Media Messaging 

 Expanding on the value of using social media, Executive Director Sweeney stated that the 

Lottery continues to be aggressive in utilizing social media to connect with players.  In addition, 

Executive Director Sweeney highlighted the Lottery’s relationship with the Worcester Railers 

Hockey team and also the positive relationship with the University of Massachusetts.  

 

Headquarters Move 

 Executive Director Sweeney announced the Lottery’s headquarters move from Braintree to 

Dorchester.  He shared photos of the new facility including the interior lobby where members of the 

Lottery will be working when they greet the public.  He stated that there were some minor bumps 

that are typical with any move but they have since been ironed out.  Executive Director Sweeney 

also presented photos of the employee break room and described the space as a significant 

enhancement over the prior location. 

 Commissioner Liddy asked how everyone liked the new space.  Treasurer Goldberg replied 

that in her recent meeting with union representatives, there seemed to be a positive reaction.  She 

said that she realizes change is hard, but sometimes, it actually works out. 

 

VII. Adjournment 
 

After asking if there was any other business to discuss, Treasurer Goldberg sought a motion 

to adjourn the meeting.  Commissioner Salvidio moved to adjourn and Assistant General Counsel 

Lord seconded the motion.  The Treasurer took a roll call vote.  All those in favor: Commissioner 

Liddy: yes; Assistant General Counsel Lord: yes; Commissioner Salvidio: yes; Comptroller Maylor: 

yes; and, Treasurer Goldberg: yes.  The motion carried.  The Commission meeting adjourned at 

11:45 a.m. 


