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DATE:     Wednesday, March 27, 2019 

 

TIME:    11:00 a.m. 

 

MEMBERS PRESENT:  Deborah Goldberg, Treasurer and Receiver General  

    Meghan Liddy, Commissioner  

    Andrew W. Maylor, Comptroller 

Michaela Martini, Criminal Justice Advisor, Executive Office of Public 

Safety and Security, designee of Secretary Thomas A. Turco III 
 

ALSO PRESENT:  Michael Sweeney, Executive Director, Lottery  

David Falcone, Chief Operating Officer, Lottery  

Ed Farley, Chief Administrative Officer, Lottery  

Didier Bertola, Chief Financial Officer, Lottery 

Paul Mandeville, IT Director, Lottery  

Judy Moore, Senior Executive Assistant, Lottery  

Gregory Polin, General Counsel, Lottery  

Christian Teja, Director of Communications, Lottery 

Joshua Fredette, Overture Partners, LLC, Senior Program Engagement. 

Manager, under contract with the Lottery 
 

Jeffrey Shapiro, Esquire, First Deputy Comptroller, Chief Operating 

Officer, Office of the Comptroller 
 

James MacDonald, First Deputy Treasurer, Treasury 

Sarah Kim, General Counsel, Treasury 

Chandra Allard, Deputy Chief of Staff, Treasury 

Kathi Reinstein, Director of Policy & Legislative Affairs, Treasury 

Liz Zelnick, Senior Policy Analyst, Treasury 

Emily Kowtoniuk, Deputy Legislative Director, Treasury 

Crystal Matthews, Deputy General Counsel, Treasury 
 

Martha Goldsmith, Director, Division of Capital Asset Management and 

Maintenance (DCAMM) 

Walter Jenkins, Senior Project Manager, DCAMM 
 

Matt Cedor, Regional Vice President, IGT 

Maggie Cohen, Kearney Donovan and McGee 

Colin Young, State House News Service 



 

Robert Frasca, Interested Member of the Public 

 

 

 

I. Opening of Meeting 

Upon the adjournment of the meeting of the Compensation Committee of the 

Massachusetts State Lottery Commission, Treasurer Deborah Goldberg opened the Commission 

meeting at 11:58 a.m.  Treasurer Goldberg stated, “pursuant to the Commonwealth’s Open 

Meeting Law, Massachusetts General Laws, Chapter 30A, Section 20, as the designee of the 

Chair of the Massachusetts State Lottery Commission, I would like to advise that any person may 

make a video or audio recording of this open meeting.  However, I am obligated to inform 

attendees of any recording at the beginning of the meeting, so I ask that those who are making 

any recording identify themselves now as doing so.”  Judy Moore, Senior Executive Assistant, 

Lottery, identified herself as recording to assist in the preparation of the meeting minutes.  Colin 

Young, with the State House News Service, also identified himself as making a recording. 

 

II. Executive Session  

 Treasurer Goldberg announced that the Commission would be moving into Executive 

Session.  Treasurer Goldberg stated, “pursuant to Purpose 6 of Section 21 of Massachusetts 

General Laws, Chapter 30A, I seek a motion to enter into Executive Session, to consider the 

status of leases by the Lottery of real property.  To disclose and discuss that information publicly 

may have a detrimental impact on the negotiating position of the Lottery and DCAMM with 

respect to third parties.  The Commission will reconvene in open session at the conclusion of the 

Executive Session.”  

 

 Treasurer Goldberg asked the Commission for a motion to enter into Executive Session. 

Commissioner Meghan Liddy made a motion to enter into Executive Session and Commissioner 

Andrew Maylor seconded the motion.   

 

  Treasurer Goldberg took a roll call vote.  Criminal Justice Advisor Michaela Martini: 

yes; Commissioner Maylor: yes; Commissioner Liddy: yes; and Treasurer Goldberg: yes.  The 

Commission moved into Executive Session at 12:00 p.m. 

 

 Treasurer Goldberg stated that the Commission would reconvene in open session at the end 

of the Executive Session.  

 

 At 12:24 p.m., the Commission reconvened in open session.  Director Martha Goldsmith 

and Senior Project Manager Walter Jenkins of DCAMM did not stay for the remainder of the 

meeting.  

 

III. Approval of the Minutes from February 25, 2019  

 

Treasurer Goldberg asked the Commission to accept the minutes from the Massachusetts 

State Lottery Commission meeting held on February 25, 2019.  Commissioner Liddy made a 

motion to accept the minutes of the meeting and Commissioner Maylor seconded the motion.  

The minutes were approved at 12:25 p.m. 

 

 Treasurer Goldberg asked to take the agenda items out of order.   

 

 



 

IV. Matters Requiring Massachusetts State Lottery Commission Approval 

 

 

VOTE (4): For the reasons discussed within the Compensation Committee meeting, 

the Commission adopts the Compensation Committee’s recommendation concerning the 

compensation of the Lottery’s Executive Director, Michael Sweeney, and procedure for 

evaluating the Executive Director’s performance.   

 

Commissioner Liddy moved to adopt the Compensation Committee’s recommendation 

and Commissioner Maylor seconded the motion.  The motion carried. 

 

 

VOTE 5: The Executive Director is hereby authorized to continue to work with the 

Commonwealth’s Division of Capital Asset Management and Maintenance (DCAMM) 

and to take necessary action to execute a Short-Term Tenancy Agreement for the 

premises at 11 – 13 Hampden Street, Springfield, MA 01103, pursuant to terms that are 

consistent with those discussed and/or presented at this meeting. 

 

Commissioner Maylor moved to authorize the Executive Director to continue to work 

with DCAMM and to take necessary action to executive a Short-Term Tenancy 

Agreement for the premises at 11 – 13 Hampden Street, Springfield, MA 01103, pursuant 

to terms that are consistent with those discussed and/or presented at this meeting and 

Commissioner Liddy seconded the motion.  The motion carried. 

 
Due to time constraints, Commissioner Maylor exited the meeting and First Deputy 

Comptroller and Chief Operating Officer, Jeffrey Shapiro, served as his designee for the 

remainder of the Commission meeting. 

 

 

VOTE (1): For the reasons set forth in the attached memorandum dated March 18, 

2019, the Executive Director is authorized to purchase deep and high push-back racking 

systems and selective pallet racking systems for the Massachusetts State Lottery 

Commission’s new distribution center warehouse from the following firm: 

 

  A-Prime Handling, Inc. 

  One New Boston Drive, Suite 1 

  Canton, MA 02021  
 
 This original contract with this vendor was made pursuant to a competitive bid process 

(LOT BID #1601). 

 

 The maximum obligation assumed hereunder shall not exceed five hundred thousand 

dollars ($500,000.00).  

 

First Deputy Comptroller Jeffrey Shapiro moved to authorize the Executive Director to 

make the purchase and Commissioner Liddy seconded the motion. 

 

Executive Director Michael Sweeney explained that this vote will help with the buildout 

of the future warehouse location.  This comes at a good price and will hold about 1,600 

pallets at the facility, which is an increase of about 700 pallets in the existing facility, and 

will also help to consolidate space in other areas.  

 



 

Treasurer Goldberg, recognizing there was no further discussion, moved the motion to a 

vote.  For the reasons stated above and in the meeting materials, the Commission voted 

unanimously in favor of the Motion.  The Motion carried. 

 

 
VOTE (2): For the reasons set forth in the attached memorandum dated March 18, 

2019, the Executive Director is authorized, under state contract OFF46, to contract for 

next business day delivery services for FY 2020 with the following firm: 

 

  United Parcel Service, Inc. 

  55 Glenlake Parkway, NE 

  Atlanta, GA 30328 

   

The total maximum obligation assumed hereunder for FY 2020 shall not exceed two 

million seven hundred and fifty thousand dollars ($2,750,000.00). 

 

First Deputy Comptroller Jeffrey Shapiro moved to authorize the Executive Director to 

enter into the contract and Commissioner Liddy seconded the motion. 

  

Executive Director Sweeney presented the vote by explaining to the Commission that this 

is coming off of a state contract and this is level funding from the FY9 budget. 

 

Treasurer Goldberg, recognizing there was no further discussion, moved the motion to a 

vote.  For the reasons stated above and in the meeting materials, the Commission voted 

unanimously in favor of the Motion.  The Motion carried. 

 

 

VOTE (3): For the reasons set forth in the attached memorandum dated March 15, 

2019, and pursuant to Massachusetts General Laws Chapter 10, § 24 and 961 CMR 2.46, 

the Commission hereby authorizes the Executive Director to promulgate and/or amend 

any regulation, as may be necessary, to govern and address the use of the Bet and Play 

Terminals, the games the terminals offer, and any and all other necessary functions 

and/or components in connection with the Bet and Play Terminals which best serve the 

public convenience; and further, is directed to file such regulation and/or amendment 

thereof with the Office of the Secretary of State. 

 

Commissioner Liddy moved to authorize the Executive Director to promulgate and/or 

amend any regulation to govern and address the use of the Bet and Play Terminals.  

Criminal Justice Advisor Michaela Martini seconded the motion. 

 

Executive Director Sweeney presented the vote by explaining that the Lottery is 

introducing new machinery and new technology, particularly from the private vendor 

side, and some of the rules and regulations that have been in place for over a decade, 

need to be updated to reflect the current technology.  This vote would allow the Lottery 

to begin that redrafting process.  

 

Treasurer Goldberg, recognizing there was no further discussion, moved the motion to a 

vote.  For the reasons stated above and in the meeting materials, the Commission voted 

unanimously in favor of the Motion.  The Motion carried. 

 

 

 

 



 

V. Executive IT Briefing Presented by MSLC and IGT Inc. 
  

 

Executive Director Sweeney updated the Commission regarding the onboarding of the 

host system, which is beginning to come to an end after two years.  Executive Director Sweeney 

believed it was important to inform the Commission of where the Lottery is in that process.  

 

Executive Director Sweeney announced that Lottery IT Director Paul Mandeville, Senior 

Program Engagement Manager Joshua Fredette of Overture Partners, and Regional Vice 

President Matt Cedor of IGT, were in attendance.  IGT is the private vendor that the Lottery has 

been working with over a number of years.  Executive Director Sweeney emphasized that the 

relationship with IGT has been a healthy dynamic and under IT Director Mandeville’s leadership, 

the team has worked very well together.  

 

Executive Director Sweeney walked the Commission through the modernization efforts 

to date.  He explained that the Lottery is protecting the system that generated a $5 billion revenue 

stream of which $1 billion of unrestricted aid goes back to the Commonwealth’s cities and towns.  

This new system successfully replaced obsolete agent terminals and upgraded the host system and 

infrastructure to be able to adapt to new technologies that will support continued  revenue growth.  

This will allow the Lottery to expand into the marketplace as the laws and regulations change. 

 

Executive Director Sweeney reviewed the accomplishments and progress that has been 

made to date given the program size and scope.  Under the leadership of IT Director Mandeville, 

the Lottery took a phased approach to avoid the risks associated with a “big bang” approach that 

occurs with many IT projects.  He emphasized that the “Go Live” is at the Lottery’s discretion, 

not the vendors.  The decommissioning of the Legacy terminals is now complete, with 7,910 

Legacy terminals being replaced four months ahead of schedule.  Executive Director Sweeney 

added that in his opinion, one of the most important things that has occurred during this process, 

is the work with the Massachusetts Commission for the Blind (MCB) in the development of 

compatible terminals.  

 

Executive Director Sweeney updated the Commission on the system’s readiness.  He 

stated that parallel processing activities have been completed.  Both the Legacy and new host 

systems are currently being run in parallel until the cutover to ensure accuracy.  The system has 

passed IGT’s quality testing and has been tested by the Lottery.  In addition, the Lottery’s 

business and technical training has been completed.  The new data centers have been completed 

and there have been a series of tests, including cyber security testing, that will be  ongoing.   

 

Executive Director Sweeney explained the timeline for the host system to “Go Live.”  On 

April 2, 2019, Lottery sales representatives will hand deliver to all retail agents, a “what to 

expect” flyer.  This will also be done internally throughout the Lottery.  As of now, the “Go Live” 

system will be available to agents on April 14, 2019, by 8:00 a.m. or earlier, if possible.  A 

command center will be established which will include expanded hotline support.  The Lottery 

will be open on Sunday, April 14th to support agents and internal Lottery users.  The command 

center will be populated by both the Lottery and IGT staff.  There will also be IGT training staff 

stationed in the Dorchester, Braintree and Woburn offices on April 16, 2019, to be able to provide 

a rapid response if needed.  The other regional offices will have a dedicated call in number to 

ensure good communications.  

 

 Executive Director Sweeney reviewed IGT’s support system timeline.  He stated that on 

 April 5th there will be a final disaster recovery test, on April 8th the agent terminal software 

 download will begin, and on April 11th the final terminal network test with Verizon is 

 scheduled.   

 



 

Executive Director Sweeney concluded the presentation by emphasizing the work done 

with the Massachusetts Commission for the Blind.  He included a message from MCB Director 

Jay Rufo, which thanked the Lottery team on an incredible job.  He noted the dedication that the 

Lottery has put into this project to assure that new terminals are accessible for blind merchants.    

Executive Director Sweeney described this as one of the biggest wins during this process.  

 

 Executive Director Sweeney thanked the entire Commission for their leadership and 

 patience during this project.  A lot of the votes that have been taken, particularly in the last year, 

 set a solid foundation for the Lottery for the next decade.     

 

 

VI. Executive Director’s Report 
 

 In the interest of time, Executive Director Sweeney limited the Executive Director’s 

 report.  He announced that the due date for the Commonwealth Information Statement to the bond 

 council coincided with the end of the third quarter, which is when the Lottery normally reviews 

 the numbers and makes necessary adjustments.  The Lottery felt comfortable to adjust the 

 projected net profit up from the projected $966 million, to $995 million.  As of now, with 

 thirteen weeks left in the fiscal year, Executive Director Sweeney believes there is a good 

 probability of crossing the billion dollar threshold once again.  

 

 

VII. Other matters related to the purchase of goods and services by the Lottery  
 

After asking if there was any other business to discuss, Treasurer Goldberg sought a 

motion to adjourn the meeting.  Commissioner Liddy moved to adjourn the meeting and Criminal 

Justice Advisor Michaela Martini seconded the motion. 

 

  The motion carried unanimously.  The meeting adjourned at 12:47 p.m.   


