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Executive Director's Message

A year ago, I began Massport's Annual

Report with a statement about tough

economic times. This Report for Fiscal

Year 1992 must begin the same way.

For while economic recovery is the top

priority of every public and private

leader in New England, we clearly have

a long way to go.

Indeed, our shared vision is more

ambitious than mere recovery. It is to

make Greater Boston a capital of the

Atlantic Rim, the center of a growing

regional economy that ties the laboratories, offices, factories, farms, schools, and hospitals of

hundreds of New England communities to markets all over the world.

To achieve that vision, we must modernize our economic infrastructure and expand international

business

—

build our way out and trade our way out.

In 1991, Massport made a single-minded commitment to economic development. Last year I

outlined Massport's key economic objectives. In this Annual Report, I will detail the progress that

we have made with each.

The first is the safe, efficient, and productive operation of our facilities.

Our entire plan for economic development depends on doing our day-to-day job well, and just by

doing so we create enormous economic benefits for the region.

As you will read in the following pages, our airport, seaport, bridge, and development facilities

generated $6.4 billion in measurable "economic product." Our facilities employed over 23,000

people—barely 1,000 of them on the Massport payroll. Over 15,000 people work at Logan, some

95 percent of them in private-sector jobs.

To keep our facilities running productively, we make three firm commitments. One is to the

comfort and convenience of our millions of customers. A second is to public safety on land, sea,

and air. And the third is to our neighbors. Throughout this report you will see examples, large and

small, of how strong a sense of obligation Massport feels to the communities where our facilities

are located.
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Our second economic objective is the completion of the Central Artery /

Third Harbor Tunnel project.

No single investment means more to the future of Logan Airport and the Port of Boston than the Big

Dig, which will join those facilities to the interstate highway system and to each other. In 1992, the

Massachusetts Highway Department began full-scale construction of the tunnel approaches on both

the airport and seaport, and recently started placing the twelve tunnel segments themselves on the

harbor floor.

The orderly construction of the tunnel could not happen without Massport's complete cooperation

on land assembly, engineering operations, and day-to-day problem solving. Moreover, our seaport is

a prime resource in the construction process, with the dredging, barging, and tunnel tube

outfitting operations all "home-ported" at Massport piers.

Our third economic objective is the modernization of Logan International Airport.

It will take a decade and at least a billion dollars of public and private investment to get Logan fully

ready for the next century, but the planning stage is coming to an end and the action has begun. Our

new, four-building air cargo complex is almost entirely rented. The Harborside Conference Center

and Hotel—Boston's first major private commercial development of the nineties—is already a land-

mark and will open this year. We break ground this spring on Logan's new central fire station.

Meanwhile, we are pressing ahead with plans for rehabilitating or replacing major portions of

the terminal complex and airport infrastructure systems. Our plans include a bigger and better

International Terminal; the complete replacement of the aging Terminal A; consolidated parking for

passenger and rental cars; an improved airport roadway network; and a people-mover system.

Terminal reconstruction will get under way in 1994. A remote airport terminal at South Station and a

more convenient Blue Line connection at Airport Station head the list of transportation improvements

to and from Logan.

Our fourth economic objective is the revitalization of Boston s waterfront.

In 1992, we began construction on a four-year, $50 million expansion of South Boston's Conley

container terminal. When this work is done, Conley will be able to accommodate two next-generation

container ships simultaneously.

At the same time, Massport is taking other steps to expand port operations, from the most

glamorous—recruiting more cruise ships, to the least glamorous—co-sponsoring the Army Corps

of Engineers dredging project which our port needs to remain competitive. We are working closely

with the Commonwealth to bring intermodal rail services to the port, a project which has already led

Lykes Lines to announce Boston's first direct outbound container service to Europe.
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Recently, Massport and the developers of World Trade Center Boston agreed on the terms of a major

expansion, including a hotel, garage, and future office buildings. Along with the new federal court

house and the MBTA's Piers Transitway Project, the World Trade Center project will lead the way to

quality development and thousands of new jobs in the Fort Point Channel district.

Finally, at the old Fast Boston Piers, Massport is building New England's premier waterfront park.

Our fifth economic objective is the promotion of international trade and tourism.

In 1992, Massport served as home base and principal sponsor for Sail Boston, Boston's greatest civic

event since the Tea Party. With six million visitors, a half-billion dollars in near-term impact, and a

great story to tell convention planners and overseas shippers, our investment of time and money was

well justified. The next great international opportunity is the 1994 World Cup of Soccer, with Foxboro

as a major venue.

Massport sponsored Governor Weld's trade missions to Asia and Furope, and is co-sponsoring the

Commonwealth's new trade office in Berlin. We helped dozens of small businesses attend overseas

trade shows. Through cooperative advertising sponsored jointly with international airlines, Massport

directed close to $1 million into the regional tourism effort. And, in November, 1992, Massport

joined with Harrods of London to bring over 100 small New England companies directly into the

European export market.

Massport creates all these benefits without any tax dollars from the Commonwealth of Massachusetts,

the City of Boston, or any other local source. In FY 1992, as in every other year since Massport was

created in 1956, everything we did was funded by user fee revenues, by private investment, or by

federal grants. The same is true of the billion-plus dollars in construction we are planning in the

coming decade.

Economies are not rebuilt overnight. But Boston, Massachusetts, and New England have the tools;

we're working together; we're on the right track; and we believe in ourselves. Massport is proud to

be on the team.

Alden S. Raine

Executive Director
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Our entire plan for economic development depends on

DOING OUR DAY-TO-DAY J 0 15 WELL. A N D JUST BY DOING SO

WE CREATE ENORMOUS ECONOMIC BENEFITS FOR BOSTON,

Massachusetts, and New England

Working Around-The-Clock 1 o

Keep New England Working

Each and every day, planes arrive

and depart at Logan International

Airport and Hanscom Field;

container vessels load and unload

consumer goods at the public

terminals in the Port of Boston;

trade shows are held at the World

Trade Center Boston; fish is sold at

the Boston Fish Pier; vacationers

depart from the Black Falcon Cruise

Terminal; and traffic flows into and

out of Boston via the Tobin Bridge.

These millions of air travelers,

airlines, importers, exporters,

vacationers, daily commuters,

and local consumers all have one

thing in common. They are our

customers. They all depend on

Massport to till their transportation,

trade, and tourism needs. And

those expectations rarely go

unanswered because Massport is

committed to providing safe, innov-

ative, and fiscally sound services.
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The Statistics

Tell the Story

Despite a Tough

Economy

Logan International Airport, the

12th busiest airport in the US,

handled 22,060,458 passengers

and moved 799,974,377 pounds

of cargo and mail. At Hanscom

Airfield, there were 213,342 take-

offs and landings.

Over 1 ,000,000 tons of high-value

general cargo moved through

Moran and Conley Terminals,

34,560 automobiles were handled

at Conley Terminal and the Massport

Marine Terminal, and 85,639 tons

of cement were processed at the

Army Base. In addition, the Black

Falcon Cruise Terminal served

18,300 cruise passengers.

The Boston Fish Pier landed

12,368,161 pounds and processed

18,552,000 pounds of fish. And

the Tobin Bridge had 22,583.396

vehicle crossings. Massport moved

all of these people and products,

provided employment for over

23.000 people at our facilities, and

generated $6.4 billion for the local

economy. And we got it all done

while earning out a full program of

safety and infrastructure improve-

ments designed to keep operations

running smoothly into the future.

Giving Today's Customers What They Want

While Massport prepares for

tomorrow, the needs of today's

passengers are our number one

mission. Logan International

Airport has already won a national

reputation for user-friendliness.

We're proud of Kidport, a unique

playspace for children in Terminal

C. In 1992 Kidport celebrated its

fifth anniversary and was acknowl-

edged nationally by Child Magazine,

w hich voted Kidport one of the ten

best playgrounds in the United

States. And for kids of all ages,

Massport unveiled its newly-

renovated observation tower, with

a spectacular view of the airfield.

We're also proud of our concession

program in Terminal E, where food

prices are competitive with those

off the airport and where national

brands share the spotlight w ith

local favorites. But we're not rest-

ing on our laurels. In the coming

year we'll be putting that same

program into effect in Terminal A

and Terminal C.

New concessions, in fact, are at the

heart of the make-over now under

way in Terminal A. In 1992,

Massport bought the Terminal back

from bankrupt Eastern Airlines and

went right to work. Long-deferred

repairs were done immediately.

Cracked windows and old carpeting

were fixed. The USAir Shuttle and

Continental moved to more attrac-

tive gate areas.

And a new concession plan has

been launched, which will provide

travelers with a Cheers Bar, Legal

Seafoods, an attractive food court,

and a new bookstore. By the sum-

mer of 1993, Terminal A passengers

will have the choice of better

concessions, at good prices, in a

far nicer terminal.

In 1992, we also began plans for

a make-over of Logan's Central

Garage, We want a facility that is

lighter, more hospitable, easier to

navigate—and that's exactly what

our passengers want.



Safety First Spells Future Security

At Massport's other passenger

facility, the Black Falcon Cruise

Terminal, attention to customer

convenience and comfort is no

less a priority. Regardless of the

weather, cruise travellers enjoy

protected access to and from their

vessel via Massport's enclosed self-

leveling gangway. While waiting,

they can utilize the terminal's three

cheerful passenger lounges, escala-

tor and elevator service, luggage

lockers, restrooms, protected

drop-off areas, public telephones,

and secure long-term parking.

Logan Airport is one of the world's

hest and safest airports, and

Massport is committed to keeping

it that way. That commitment begins

with a resource Massport hopes

never to use—the Logan Airport

Fire Department. This year

Massport begins construction on

a new $ 1 2 million airfield rescue

and fire righting complex that will

dramatically reduce response time

in emergencies. The Massport fire

fighting force has increased by fifty

percent in two years. We are about

to purchase $ 1 million in new

emergency equipment and vehicles,

and are offering the use of our

training facility to all 32 towns in

the Metro Mutual Aid Fire District.

Passenger safety has been further

enhanced thanks to a new state-of-

the-art "keycard access" system.

By restricting access to the airfield

through a computerized personal

identification process, Massport

is doing everything it can to

make sure that no unauthorized

individual gets near an airplane.

At Hanscom Field, the focus is on

making sure that small aircraft have

the best landing facilities possible

in a general aviation airport. A

comprehensive program to upgrade

airfield runway and lighting systems

is making a good airport even better.

Massport's biggest public safety

success story in 1992, however, was

Sail Boston. The city's largest public

event ever was also the safest ever,

the result of a comprehensive land,

sea, and air action plan. From coor-

dinating the parade of sail at Logan's

tower, to integrating over 24 public

safety agencies at the Black Falcon

Cruise Terminal command center,

to the impeccable work of our

State Police troopers on the streets,

Massport helped to make Sail

Boston a trouble-free week for

over six million people.



Good Policies Make Good Friends and Neighbors

Over the past decade Massport has

tried very hard to balance the needs

of large scale transportation and

development facilities with those

of neighboring communities. This

is a daily challenge affecting our

relations not only with East Boston,

South Boston, Chelsea, Revere,

Winthrop. and Chaiiestown—but

with communities from Swampscott

to Hull and from Bedford to Quincy.

Sound Ideas

Logan Airport's unique location

—

a stone's throw from downtown

Boston—is a bonus for travelers

and shippers, but a headache for

residential neighborhoods. Homes

surround Logan Aiiport on three

sides. But Massport. with one of

the most aggressive noise abatement

programs in the country, has miti-

gated the effects of noise through

strong regulations and successful

noise reduction programs.

Over 1,900 dwelling units in

East Boston and Winthrop have

benefitted from Massport's sound

insulation program, as well as 33

schools in East Boston, Winthrop,

South Boston, and Chelsea. We are

preparing to double the pace of

this program.

Logan Airport's Noise Rules far

exceed the national standards

enacted by Congress in 1090. In

1992, the use of Stage 3 aircraft,

the quietest in operation, repre-

sented 63 percent of all operations

at Logan. Federal regulations, by

contrast, require a 55 percent

Stage 3 share by 1994.

Logan's Stage Three Aircraft

The Airport Noise Monitoring

System is now operational. After

a year of testing and refining, the

network of 36 microphones, 29

around Logan and seven around

Hanscom Field, has begun to

measure noise from overflights and

other airport operations. The data

is returned to central computers at

Logan and Hanscom for analysis,

leading in turn to even better noise

abatement programs.

The "Greening" of East Boston

Massport's promise of a "greenbelt"

of parks and open space around the

airport made dramatic progress in

1992 with the successful renovation

of a ballfield; a groundbreaking for

a waterfront park; and an unusual

tree planting program.

Community residents and Little

Leaguers celebrated the opening of

a $350,000 ballfield restored by

Massport last summer. In doing so,

Massport fulfilled a long-standing

commitment to provide recreation

space lost to East Boston during

an earlier era of Logan expansion.

Eastie kids have a home field that

is the best in the Citv of Boston.
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On the waterfront, Massport broke

ground on the East Boston Piers

Park, soon to be one of the largest

oceanfront parks ever built on the

eastern seaboard. Massport 's $14

million investment will transform

two underutilized and dilapidated

waterfront piers into a vibrant

recreational facility for Boston

residents of all ages. Phase I is

scheduled to be completed in the

spring of 1994.

Through a cooperative program

with the City of Boston Parks and

Recreation Department, Massport

committed $25,000 to underwrite

the cost of planting 1 70 shade trees

in East Boston, an effort that has

evoked much enthusiasm from

local residents. And it's just the first

installment.

Summer in the City

A great way to create jobs and be a

good neighbor is to put community

youth to work, and that's what

Massport did last summer through

two successful programs: the

Massport Summer Jobs Program,

and the Community Summer Jobs

Program. Together these two efforts

provided 303 summer jobs for

local students, many of whom

were self-supporting and from the

neediest impacted communities.

While many businesses were forced

by the economy to reduce summer

job opportunities, Massport was

able to help fill the void by increas-

ing its programs for the second

year in a row.

Massport provided $684,000 for

143 positions at Massport facilities

(the Massport Summer Jobs

Program) and an additional 160

positions at 30 social service

agencies in communities impacted

by Massport's operations (the

Community Summer Jobs Program).

Better yet, every community job

means summer camp or other

benefits for neighborhood residents

served by local agencies.

Chelsea/Massport Partnership

In 1992, Massport made a commit-

ment to Chelsea, the home of the

Tobin Bridge, and we kept it. First,

we agreed to advance $5 million in

future in-lieu-of-tax payments to

help the city through the toughest

of financial times. Second, we

pledged to create tax-paying airport

and seaport development on the

city's waterfront. That is precisely

what Massport did when we forged

an agreement with the developers

of a new Chelsea garage for 1,500

airport employees who will ride a

shuttle bus to Logan. The garage

will be one of the biggest taxpayers

in Chelsea— approximately

$500,000 per year—while cutting

traffic and pollution in East Boston.

Massport will continue to work

with Chelsea's new leadership to

encourage business growth that

works for both of us.





NO SINGLE INVESTMENT MEANS MORI- TO THE FUTURE 0 F L 0 G A N

Airport and the Port of Boston t h a n t he "Big Dig, "

W II I C H W ILL J 0 I N T II 0 S E F AGILITIES TO THE INTERSTATE H I G H -

\\ A V S Y S T E M AND TO EACH OTHER.

Seeing the Big P i ci

As the ow ner and operator of the

region's major international trans-

portation and trade facilities

—

Logan International Airport and

the public terminals in the Port of

Boston—Massport has long real-

ized that not only must its facilities

be the best but they must also be

the most accessible. That's why the

Authority has been a full partner

with the Mass Highway Department

in the Central Artery/Third Harbor

Tunnel project, using all the

resources at our disposal to help

keep the project on the move.

In 1992, after years of cooperative

planning, tunnel construction begun

in earnest. Now our challenge, day

in and day out, is to keep the twelfth

busiest airport in the US and New

England's number one seaport

working safely and efficiently

—

while a sister agency builds an inter-

state highway right through both

re on i h e "Big Dig"

facilities! Massport is completing a

series of property transfers in both

East Boston and South Boston to

facilitate the Highway Department's

construction of tunnel approaches

on both sides of the harbor. We've

relocated an airplane hangar, air

cargo operations, and automobile

import operations. And together,

we're proving that airplanes, ships,

and earth-movers can get their

work done and stay out of each

other's way.

Nuts and Bolts

Massport 's South Boston piers are

now servicing some of the most

critical operations for the Central

Artery/Third Harbor Tunnel project.

From dredging and barging to

tunnel tube outfitting, the seaport

has played an important role in

helping this massive roadway

project to take shape.

When it comes to close cooperation

with a major regional highway

project, Massport has already

shown it can do the job—through

our modernization of the Tobin

Bridge. Key construction projects

on the Bridge, including redecking

the upper level, repaying the lower

level, and replacing the original toll

plaza and toll collection system, are

concluding simultaneously, on time,

and under budget.

Equally important, the Bridge work

was carefully coordinated with the

Mass Highway Department's Central

Arten North Area Project in City

Square—the massive construction

project which joins the Bridge to

1-93 and the Charlestown street net-

work. When the state work is done,

our collaborative effort will ease

commuting woes for Boston-bound

drivers and set the stage for the

entire northern portion of the Big Dig.
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Logan: I h e Future is Now

It will take a decade and at least a billion

DOLLARS TO GET LOGAN FULLY READY FOR THE NEXT CENTURY,

BUT THE PLANNING STAGE IS COMING TO AN END AND THE

ACTION HAS BEGUN.

Logan Airport: An Economic Powerhou

Moving 22 million passengers and

400,000 tons of cargo annually,

Logan is the twelfth busiest airport

in the country for passenger service,

the fourteenth for cargo service,

the eighteenth busiest overall in the

world, and America's fourth-ranked

gateway airport to Europe. In the

decade preceding the current

recession, Logan's passenger vol-

ume grew by 5 percent a year, and

assuming any level of economic

recovery at all, passenger and

cargo growth are sure to resume

through the 1990s and beyond.

To ensure a healthy New England

economy in the next century, a

modern international airport is

an indispensable prerequisite.
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Creating a 21st Century Airport

a n o i r 0 u s a n 0 s of n e w j 0 b s

Making Logan

Better Not Bigger

The Logan Modernization Program

is one of the largest and most

important public infrastructure

programs in the history of New

England. It is comparable in visibil-

ity and economic impact (although

not in cost) to Boston's two mega-

projects, the Artery/Tunnel and the

Harbor Cleanup. A billion-dollar

package of passenger terminal,

airport infrastructure, and regional

transportation projects, Logan's

modernization will create a more

efficient airport, make better use

of limited space, and prepare Logan

to support the regional economy

well into the 21st century. Several

milestones were reached in 1992

as planning turned to action:

Four newly-constructed cargo build-

ings, totalling more than 300,000

square feet, were completed in the

Bird Island section of the airport.

These new cargo facilities were

developed to replace aging buildings

demolished for the construction of

the Third Harbor Tunnel. Federal

Express is a major tenant, occupying

1 19,000 square feet. Other tenants

include British Airways, Continental,

United and USAir.

The $-tO million Harborside

Conference Center and Hotel repre-

sents the first dramatic change in the

Logan landscape. The fourteen story

building on Bird Island Flats is nearly

complete. When it opens in May, the

hotel will feature extensive meeting

space, 270 guest rooms, food service,

and a fitness center. Not only does

this development provide immediate

construction jobs, long-term employ-

ment opportunities will be generated

by the completed facility and by those

who use its services.

The environmental review and

permitting process for the modern-

ization program is under way, and

as the projects move toward final

design. Massport is implementing

a financing strategy for the major

airport construction projects,

which include:

An expanded International

Terminal K with more room, greater

passenger convenience, and more

efficient operations.

A new Customs facility on the site

of the current Terminal E parking

lot. This new customs hall will be

able to handle 3.000 international

passengers per hour.

A complete replacement for the

aging and outmoded Terminal A,

creating a modern concourse of 14

wide-body gates.

A new central terminal and garage

complex connected by a people-

mover to Terminals A and E.

A new, environmentally safe airplane

fueling system to replace Logan's

20-year old fuel lines and tanks.

All of these improvements w ill

occur without expanding airport

boundaries or runways, and with-

out any state or beat tax do/tars.
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I h e Easier Way

io the Airport

Improving the terminal area is

only one side of the modernization

program. The other side involves

a netw ork of "round access

improvements that will relieve local

traffic congestion while providing

passenger convenience and envi-

ronmental benefits.

A new roadway system that con-

nects with the Third Harbor Tunnel

project will be wider, longer, and

much easier to use. It will increase

Safety by spreading driver decision

points over a greater distance,

make terminal curb operations

more efficient, and encourage the

use of high occupancy vehicles.

A Mew F e i g hi I r a c k

In 1992, Massport joined the

MBTA in breaking ground for a

unique "one stop" airport terminal

at South Station. From this conve-

nient downtown location, easily

accessible by commuter rail, T,

or bus, passengers will be able to

buy tickets, check their bags, and

take a designated bus through

the new tunnel directly to their

airline terminal.

In the meantime, Massport has

continued to add to its network of

reliable, hassle-free, and environ-

mentally sound ground access

programs. In 1992, Massport

added a new Logan Express Bus

Service from Woburn, following

successful models in Braintree and

Framingham; provided a new Logan

Link shuttle bus service to and from

South Station; and continued to

support the Airport Water Shuttle

to and from Rowes Wharf. Free

handicapped van service is offered

between terminals, and free bus

service is provided between the

Airport T Station and all terminals.

A public information program

using billboards, radio, and

other promotions helps to inform

travelers about their Logan

transportation options.

It is Massport's responsibility to

ensure that each and every traveler

can get to the airport, move through

the terminals, and get up in the air

quickly, conveniently, and safely.

Through modernization, Logan

Airport will be able to handle more

travelers, and the New England

economy w ill be able to grow

and prosper.
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I Building a Balanced Waterfront

Mas sport's stewardship of the waterfront must balance

International trade opportunities with local needs...

A vibrant w a t e r f r o n t includes working seaport facilities,

AS WELL AS EXCITING COMMERCIAL AND RECREATIONAL DEVELOPMENT.
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Preserving i h e

Past, Forecasting

the Future

Boston's w aterfront is one of the

region's most precious resources

and Massport 's w aterfront proper-

ties serve a wide variety' of uses.

W hether it's the container terminals

that export New England products

to ports around the world, the

commercial developments that pro-

vide jobs and services, the Boston

Fish Pier and Boston Marine Works

that helped save two maritime

industries in Boston Harbor, or the

new parkland that enriches sur-

rounding communities, Massport

considers the waterfront one of its

highest priorities.

Investing in Global I r a o e

As the world gets smaller and the

Atlantic Rim gets bigger, New

England is perfectly positioned to

acquire a bigger piece of the trade

pie. The Port of Boston is one day

closer to Europe than any other US

seaport. That's why Massport is

investing today in important inter-

modal infrastructure.

At Conley Terminal, a four-year, $50

million capital investment program

is well underway. When completed,

the terminal will be able to handle

two of the largest container ships in

the world simultaneously, through

doubling the berth space, raising

the two current container cranes 20

feet each, expanding the backland

storage area, and installing two

additional post-Panamax cranes.

Nineteen-ninety-two was also a year

of intermodalism, as port planners

addressed the challenge of moving

waterborne cargo into and out of

the surface transportation system.

An exciting new proposal to pro-

vide direct rail service from Moran

Terminal to the Midwest and

Canada through a distribution cen-

ter at Fort Devens was announced

by Governor Weld, Massport, and a

consortium of Canadian Pacific and

Guilford Transportation. And we

are helping the Commonwealth

develop plans to bring double-stack

container rail service to both the

Guilford and Conrail systems,

serving our terminals in both

Chaiiestown and South Boston.

Meanwhile, Massport and the U.S

Army Corps of Engineers are hard

at work on a harbor dredging pro-

ject. Now in the design phase, it will

deepen Boston's major shipping

channels so they can accommodate

the increasingly larger vessels

expected to be in the commercial

fleets of the future.



Common Sense Coexistence

The resurgence of Boston's water-

front requires a balance of maritime

development with the creative reuse

of obsolete properties.

A decade ago, Commonwealth Pier

was an all-but-abandoned monu-

ment to the shipping technology of

another era. Today, it houses the

World Trade Center Boston, a focus

for international trade activities and

exhibitions, a home for 2,000 jobs,

and a great example of private

development in the public interest.

Massport worked throughout 1992

with the World Trade Center devel-

opers to plan Phase II, which will

include a hotel, garage, and future

office buildings.

When Commonwealth Pier became

the World Trade Center, Massport

replaced what was left of Boston's

cruise ship terminal with an

investment that seemed visionary

at the time—the Black Falcon

Cruise Terminal at the old South

Boston Army Base. In 1992, that

investment paid off.

The cruise business is enjoying a

renaissance in Boston, the result of

Massport s aggressive marketing

and promotion of the port as one of

the best calls ever for oceangoing

cruise vessels on the US East Coast/

Canadian, Bermuda, and transat-

lantic itineraries. This year, the

cruise business pumped nearly $11

million into the regional economy.

And it was at the Black Falcon

Cruise Terminal that close to one

million people a day came to see

the largest number of Tall Ships and

got their best view of the working

port during Sail Boston.

The Hast Boston Piers, another

underutilized and decaying water-

front facility is getting a new—yet

very different—lease on life. Its

centerpiece, the Hast Boston Piers

Park, will provide Fast Boston

residents and families throughout

greater Boston with one of the most

beautiful and largest waterfront

parks ever built. But the piers will

also provide a home base for tradi-

tional waterfront industries such as

lobstering, tugs, and pilot boats.
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NTERNATIONAL TRADE AND T 0 U R I S M

M A S S P 0 R T SERVED AS HOME BASE AND PRINCIPAL SPONSOR

for Sail Boston. With six million visitors and a half

BILLION DOLLARS IN ECONOMIC IMPACT, MAS SPORT' S

INVESTMENT OF TIME AND MONEY WAS WELL JUSTIFIED.

A World of Develop

Logan International Airport, the

Port of Boston, and the World

Trade Center Boston are centers of

international business activity for

our state and region. Promoting

international trade and tourism is

widely recognized as one of the

best ways to get our economy back

on track. Massachusetts has a

wealth of resources to share:

history, culture, and leading edge

n g Opportunities

computer and biotechnology,

plus software, higher education

and medical facilities. Massport's

challenge is to bring those

resources and their overseas

markets together. In FY 1992, for

the second year in a row, Massport

undertook a multi-million dollar

program of international trade and

tourism initiatives.
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In FY92 Massport's Trade Develop-

ment unit helped more than 700

companies land over $20 million in

overseas sales. The department

recruited companies for 12 trade

shows, ran educational and out-

reach programs, and coordinated

foreign trade missions. The unit led

more representatives of these com-

panies overseas and hosted more

foreign buyers and business delega-

tions in Boston than any previous

year. Offices in London and Tokyo

provided invaluable service to New

England linns, while Massport

expanded its overseas presence

with a new Massachusetts office in

Berlin and added a network of

trade representatives in Taiwan,

Singapore, and Mexico City.

These efforts paid off—in more air

and sea cargo, in growing exports,

in higher company earnings, and in

new? jobs all over New England.

It was a busy year with significant

results:

Massport sponsored Governor

Weld's trade missions to

Germany/France and Mexico; and

Lieutenant Governor Cellucci's trade

mission to Italy/Spain.

Massport coordinated a New

England Christmas promotion at

London's Harrods department

store w hich netted the purchase of

nearly $4 million worth of products

manufactured at New England

based companies.

New England environmental tech-

nology firms project $5 million in

sales to South America following

Massport-led trade delegations to

Mexico City and Sao Paulo, Brazil.

Massport organized the participa-

tion of local companies at trade

shows in Toronto, Canada; Kobe,

Japan; Turin, Italy; Cologne,

Germany; the I K; Latin America;

Spain; Austria, Belgium, Bahrain

and Taiwan; and organized sales

missions to Asia, Egypt, and

Eastern Europe.

The Trade Development Unit

launched its third annual Evening

Export School. Eighty-two managers

of local manufacturing companies

attended—the highest enrollment

since the program's inception

in 1990.

Soon, New England companies will

have the world at their fingertips,

with a new computer information

system called ACCESS. ACCESS will

enable a small manufacturer to find

out which countries are the largest

importers of its product, allowing

them to target marketing efforts.

Massachusetts Exports: Top Markets Performance

990 1991 1992

CANADA GERMANY JAPAN UNITED KINGDOM NETHERLANDS FRA'.CE
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Tourism: A $ 1

2

Billion Industry

Tourism is Massachusetts' second-

largest industry, a $12 billion job

machine. Logan Airport and the

Black Falcon Cruise Terminal are

gatew ays for millions of tourists

who visit the region annually. Last

year, Logan Airport served over 1

1

million arriving passengers—5-3

million of whom were visitors.

The Black Falcon Cruise Terminal

welcomed an additional 9,000

visitors. Local expenditures by

these tourists have been estimated

at nearly $2.1 billion for the year.

International passenger activity at

Logan peaked at an all time high

last summer, establishing Boston as

one of the fastest growing destina-

tions for European travelers. Logan

was the international gateway in

the summer of 1992 for more than

one-half million transatlantic visitors

to New England—a 12 percent

increase over 1991.

Why? Massport worked closely with

the Massachusetts Office of Travel

and Tourism and the Greater Boston

Convention and Visitors Bureau. In

1992. we aggressively marketed

New England as a travel destination,

committing over $ 1 million to joint

advertising campaigns with major

airlines in the UK, Germany and

Japan. The advertising alone netted

1 1,000 inquiries on New England

vacations in the UK, and 5,000 in

Germany. Three Japanese tour

companies doubled the number of

tour packages sold which included

longer stays in New England.

A Year of International Events

Sail Boston attracted nearly srx

million people to the waterfront.

As Boston Harbor welcomed the

greatest flotilla of sailing ships ever

viewed in New England, Boston's

maritime history and hospitality

were showcased to the world.

As a principal organizer of the

event, it was at Massport facilities

that most of the action took place.

With nearly two years of advance

preparation and hundreds of staff

participating, Boston's working

waterfront strutted its stuff for a

week long event that netted Boston

nearly a halfbillion dollars.

In the fall, Massport helped spon-

sor the Japan Festival in Boston, the

largest Japanese cultural event ever

held in the city. Demonstrating

many traditional arts and crafts

rarely seen outside of their native

Japan, nearly 700 top performers

treated area audiences to a week-

end of unparalleled entertainment.

Massport is playing an active role

in the local planning effort for

the 1994 World Cup of Soccer, a

major international event which

is expected to attract millions of

visitors from around the world.

Massport is proud of the special

role it plays in promoting trade

and tourism and will continue to

find new overseas markets for

Massachusetts products and services,

and in attracting more international

visitors to our region.

Sail Boston reminded everyone of

Boston's glorious traditions, and

Massport was proud to welcome

the Grand Regatta to the place we

call home: the Port of Boston. For

centuries, the magnificent Tall Ships

carried people and goods to every

corner of the globe. That's an

achievement that Massport can truly

appreciate, because it's something

we do every day.
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The Massport Board consists of

seven members appointed by the

Governor of Massachusetts to

staggered terms of seven years

each. Members serve without

compensation.

Charles M. Raso, vice chairman,

is the business manager of the

Bricklayers and Allied Craftsman

Union, Local #3, in Boston. Term

expires 1993.

Frederick P. Salvucci is a principal

research associate at MIT's Center

for Transportation Studies. Term

expires 1997.

A S S P 0 R T [1 0 A 1 D X 1 1

Richard A. Giesser, chairman, is

a management

expires 1995.

a management consultant. Term

Jacquelyn R. Smith is the financial

manager of Bicknell & Smith, a law

firm in Cambridge, Massachusetts.

Term expires 1994.

Paul W. Cronin is president of

Highline Industries, Inc., a manu-

facturing company headquartered

in Lawrence, Massachusetts. Term

expires 1998.

John A. Vitagliano is tunnel superin-

tendent for the Massachusetts

Turnpike Authority. Term expired

in 1992.

Carolyn P. Partan is a real estate

attorney at the Boston law firm of

Hale and Dorr. Term expires 1996.

James H. Carangelo is president of

Business Planning Associates, an

employee benefit sales and consult-

ing firm. Term expires 1999.*

*Mr. James II Carangelo replaces Mr John A. Vitagliano whose term expired in June. 1992.
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Report of Independent

Public Accountants

To the Members of the Massachusetts Port Authority:

We have audited the accompanying balance sheets of the Massachusetts Port Authority (a public instrumentality of the

Commonwealth of Massachusetts) as ofJune 30, 1992 and 1991 and the related statements of income, changes in fund

equity and cash flows for the years then ended. These financial statements are the responsibility of the Massachusetts Port

Authority's management. Our responsibility is to express an opinion on these financial statements based on our. audits.

We conducted our audits in accordance with generally accepted auditing standards, those standards require that we plan

and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstate-

ment. An audit includes examining; on a test basis, evidence supporting the amounts and disclosures in the financial

statements. An audit also includes assessing the accounting principles used and significant estimates made by management,

as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for

our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of

the Massachusetts Port Authority as ofJune 30, 1992 and 1991, and the results of its operations and its cash flows for the

years then ended, in conformity with generally accepted accounting principles.

September 15, 1992

Massachusetts Port Authority
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Balance Sheets

June 30, 1992 and 1991 .

ASSETS 1992 1991

(in thousands)

Cash and cash equivalents (Notes A and C) $ 9,726 $ 11,621

Investments (Notes A and C) ... :
'.

. 12,360 2,307

Accounts receivable, net of allowance for doubtful accounts of $9,655 and

$7,669 in 1992 and 1991, respectively 18,589 16,183

Accounts receivable - grants (Note A) 16,084 1 1,345

Prepayments and other assets, net .... ; . ; 12,062 12,143

Assets whose use is limited, including cash and cash equivalents

of $14,200 and $22,903 in 1992 and 1991, respectively

(Notes A, C, and G)
"

'. 272,487 306,825

Investment in Facilities (Notes A and.D):

Facilities completed •
. 1,028,315 987,380

Less accumulated depreciation ( 452,297 ) ( 422,492

)

576,018 564,888

Construction in progress 132,437 96,805

Net investment in facilities • 708,455 661,693

Total Assets • $1,049,763 $ 1,022,117

LIABILITIES AND FUND EQUITY

Liabilities

Accounts payable and accrued expenses (Note G) $ 30,602 $ 32,399

Accrued compensated absences (Note A) . 6,608 6,064

Accrued pension cost (Note F) ;
. , 3,336 3,787

Accrued interest payable 17,575 17,781

Funded debt (Note E) ,V. .'

. 457,785 464,083

Total Uabilities . . . 515,906 524,114

Deferred income 3,710 . 2,058

Contingent Liabilities and commitments (Notes H and J),

Fund Equity (Notes A and B)

Accumulated fund equity 439,965 425,173

Contributed capital, grants-in-aid of construction 90,182 70;772

Total Fund Equity 530,147 495,945

Total Liabilities and Fund Equity $1,049,763 $ 1,022,117

The accompanying notes are an integral part of these financial statements.

Massachusetts Port Authority .



Statements of Income

For the years ended June 30, 1992 and 1991

1992 1991

Revenues (Note B): "
(in thousands)

Tolls, fees and sales' of services

$

112,862 $ 110,773

Rentals (Note K) ........ . : 49,409
.

44,046

Concessions (Note K) .-. I..,..'/... 25,511 22,388

Income on investments (Note A) 14,158 17,583

Other (Note L) ;>. 5,465 5,049

Total Revenues 207,405 199,839

Expenses (Note B):

Operations and maintenance 77,328 78,832

Administration.. . 36,866 31,101

Insurance .' 4,087 2,471

Pension costs (Note F) ..... 2,586 2,339

'

Interest (Notes A and H) . . . ; . . 26,604 24,990

Payments in lieu of taxes (Notel) • 11,533 6,528

Provision for uncollectible accounts 2,392 5,6.77

Depreciation and amortization, including $4,046 and $3,890 in 1992

' and 1991, respectively, on assets acquired with contributed capital,

grants-in-aid of construction (Note A) •; . . ....... 35,263 . 33,982

Total Expenses ..' 196,659 185,920

Net Income. „ . . .... . . .$ 10,746 ' $ 13,919

The accompanying notes are an integral part of these financial statements.

Massachusetts Port Authority
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Statements Of Changes

In Fund Equity

For the years ended June 30, 1992 and 1991

. Accumulated

Fund Equity

Balance, June 30, 1990 $ 407,364

Net income 13,919

Contributed capital, grants-in-aid

of construction (Note A) • —
Transfer of depreciation to

contributed capital : 3,890

Balance, June 30, 1991 425,173

Net income . . .10,746

Contributed capital, grants-in-aid

of construction (Note A) .'.
.

—
Transfer of depreciation to contributed capital 4,046

Balance, June 30, 1992 $ 439,965

The accompanying notes are an integral part of these financial statements.

[or:

Contributed Capital,

Grants-in-Aid

of Construction

(in thousands)

$ 67,209

7,453

( 3,890)

70,772

23,456

(4,046)

Total

Fund Equity

$ 474,573

13,919

.' 7,453

495,945

10,746

23,456

$ 90,182 $ 530,147

Massachusetts Port Authority



•

" Stat em [Kits Of Cash Fio

For the vears ended Tune'30 1092 and 1901

a]

Cash Flows From Operating Activities: 1992 1991

flit - (in thousands)

Cash received from customers «. $ 188,655 $ 173,015

,513 Cash payments:

( 73,290) (62,244)

To employees for services
'

(47,420) (45,079)

( 11,533) (6,528)

Npt rash nrovidpd hv onpratinp artivitips z*C\ .41 7 57,104:

— Cash Flows From Capital And Related Financing Activities:

%
Grants-in-aid of construction . . . .• 13 060 4 252

n
i

Acquisition and construction of capital assets ( 75,023) (80,530)

Proceeds from sale of revenue bonds 90,935 .

(6,355) . ( 5,965)

Interest paid on funded debt .... ^ rv*,yol )

Npt r^*;ri ii^pH fnr rinitral inH rptatpH fififlnrino flftivitipQliCL L.aoll U3CU WJV L.O.U1UU tulU ICIalCU UllallvlllU dUlVlUCd . . . . (102,390) ( 22,284)

—

U"
Cash Flows From Investing Activities:

.... ( 1,290,113 ) ( 1,368,739)

Proceeds from sale and maturities of investments 1,310,767 1,327,487

Interest on investments 14,726 17,444

Net cash provided by (used tor) investing activities 35,380 (23,808)

(10,598) 13,072

34,524 21,452

Pacfi Ann Cfl*;n Fniiiv^lpnt^ At PnH Of Yp^it* ... $ 23,926 . . $ 34,524

Noncash Activities:

' Fli^nnc^jl c\\ fiillv npnrpf*i ,citpn Kiiilnitio ^IMotp Hi ... $ 4,900

The accompanying notes are an integral part of these financial statements.

Massachusetts Port Authority
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Statements Of Cash Flows

(continued) •

For the years ended June 30, 1992 and 1991

1992 . 1991

Reconciliation of net income to net cash provided by operating activities: (in thousands)

Net income ...........$ 10,746 $ 13,919

Less: income on investments ( 14,158 ) ( 17,583

)

Add: interest expense ....... 26,604 24,990

Add: loss on sale of equipment — 129

Operating income ••••••• ' 23,192 '

" 21,455

The accompanying notes are an integral part of these financial statements.

\,)U

Adjustments to reconcile operating income to net cash

provided by operating activities:

Depreciation and amortization . :
'. 35,263 33,982

Provision for uncollectible accounts 2,392 5,677

Change in assets and liabilities:

Increase in accounts receivable ( 4,797 ) ( 3,890

)

(Increase) decrease in prepaid expenses and other , 696 ( 3,988

)

Increase (decrease) in accounts payable and accrued expenses '
( 2,079 ) 5,523

increase in accrued compensated absences . 544 636

Decrease in accrued pension cost ( 451 ) C426

)

Increase in deferred income 1,652 195

Total adjustments 33,220 37,709

Net cash provided by operating activities $ 56,412 $ 59J 64

Massachusetts Port Authority



Nons lo Financial Statements

The Massachusetts Port Authority (the Authority) is a

public instrumentality created by an act of the legislature

(the Enabling Act) of the Commonwealth Of Massachu-

setts (the Commonwealth), effective June 2.1, 1956. The

Authority controls, operates and manages Boston-Logan

International Airport (Logan Airport), Hanscom Field,

Maurice J. Tobin Memorial Bridge (Tobin Bridge) .and

other facilities in the Port of Boston. The Authority has

no stockholders or equityholders. The provisions of the

Enabling Act and the 1978 Trust Agreement (the Trust

Agreement) with the Authority's bondholders govern

the disposition of cash revenues to the various funds

established under the Trust Agreement and restrict the

use of such revenues credited to the various funds.

A. Summary of Significant Accounting Policies:

These financial statements have been prepared in

conformity with generally accepted governmental

accounting principles.

(1) Assets Whose Use Is Limited

The balance sheet caption, "assets whose use is limited,"

represents restricted or trusteed assets under the Trust"

Agreement that are earmarked to fund certain activities of

the Authority such as construction of new facilities and

debt service. Assets to fund deferred compensation are

included under this caption (See Note C).

(2) Statements of Cash Flows

For purposes of the statements of cash flows, the

Authority considers all highly liquid investments (includ-

ing assets whose use is limited) with a maturity of 30 days

or less when purchased to be cash equivalents.

(3) Investments

Investments in U.S. Government securities are recorded

at amortized cost, which approximates market value

including "accrued interest. Investments in repurchase

agreements are recorded at cost including accrued

interest.

(4) Self-Insurance

The Authority, as mandated by the Trust Agreement,

maintains a self-insurance account within the operating

fund. The Authority is partially self-insured for certain

major catastrophe-type risks in excess of established

insurance limits. Investments used to fund self-insurance

claims are included within "assets whose use is limited"

in the accompanying balance sheets. (See Notes C and J).

(5) Investment in Facilities

Facilities are carried at cost and include the expenditure

of federal grants-in-aid of construction and the cost of

significant renewals and betterments. Federal grants-in-

aid of construction are recorded as contributed capital as

earned and amortized on the straight-line method over

the service lives of the related assets. Expenditures for

repairs and maintenance are charged to expense as

incurred. •

•"

Massachusetts Port Authority



Notes To Financial Statements

(contin-oed)
•

A. Summary of Significant Accounting Policies,

continued:

(6) Depreciation ;

Depreciation is provided on the straight-line method

based on estimated useful service lives of the related

assets beginning in the fiscal year of acquisition or during

completion of construction. Depreciation is computed on

facilities which are recorded in the accounts of the

Authority, including those financed by grants-in-aid of

construction.

(7) Interest Capitalization

The Authority capitalizes certain interest associated with

the cost of restricted tax-exempt borrowings, less any

interest earned on temporary investment of the proceeds

of those borrowings during the period of construction.

Interest expense of $8,171,000 and $9,344,000, reduced

by interest income of $3,840,000 and $6,883,000 for the

years ended June 30, 1992 and 1991, respectively, has

been capitalized as a part of the cost of construction

projects.

(8) Accounting for Compensated Absences

The Authority accrues for vacation and sick pay when it is

earned. The liability for vested vacation and sick pay is

reflected in the accompanying balance sheets under the

caption "accrued compensated absences."

(9) Financial Statement Reclassification

Certain accounts in the June 30, 1991 financial state-

ments have been reclassified to conform with the June

30, 1992 presentation.

B. Revenues and Operating Expenses as Deter-

mined by Accounting Practices Prescribed by the

Trust Agreement:

The provisions of the Enabling Act and the Trust Agree-

ment with the Authority's bondholders prescribe certain

accounting practices to be followed in maintaining the

accounts and records of the Authority.

Under the Trust Agreement, monthly cash revenues of the

Authority, after providing for required debt service costs

on the Revenue Refunding Bonds, Series 1978, from

pledged revenues, are transferred to the Operating Fund.

After providing for operating expenses, including pension

expense and transfers to the self-insurance account, cash

revenues are then transferred to the Interest and Sinking

Fund (which are applied to debt service on any outstand-

ing bonds other than the Revenue Refunding Bonds,

Series 1978), the Maintenance Reserve Fund, the

Payment In Lieu of Taxes Fund and the Improvement

and Extension Fund. Cash and investments held in the

Improvement and Extension Fund, to the extent desig- .

nated by the Authority, are transferred to the Capital

Budget Account.

Under the provision of the Trust Agreement, all revenues

derived from operation of the Tobin Bridge, all aircraft

landing fees and motor vehicle parking fees derived from

the operations of the airport properties, and all income

from investments held in all funds with the exception of
.

the Construction Funds, Port Properties Fund and self-

insurance account are pledged for the debt service

requirements of the Revenue Refunding Bonds,

Series 1978.

To the extent that pledged revenues exceed debt service

requirements, they are available to meet operating

expenses and for transfer to other funds. To the extent

unexpended, these amounts continue to be available for

the debt service requirements in any year.

Massachusetts Port Authorir,
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lions To Financial Statements

(continued)

B. Revenues and Operating Expenses as Determined by Accounting Practices Prescribed by the Trust

Agreement, continued:

Presented below are the 1992 and summary 1991 revenue and operating expenses as determined in accordance with the

Trust Agreement and a reconciliation to net income as presented in the accompanying Statements of Income under

generally accepted accounting principles (GAAP)

.

(For Trust accounting purposes, the provision for uncollectible accounts is netted within the revenue caption.)

(in thousands) Airport Port Properties Facilities •Income on 1992 1991

Bridge Properties ividi mil it npvplnnmpnt*L/CVClUUIIIClll Management Investments Total Total

Revenues, Net

1978 Pledged Revenues £ 77 £fil — ' $ =

>
— <t 12 200 4 0?

Other 19,346 5,318
- Cll 9VIZ im A. i s 100 Q27

lyy,)£j 19,346 . 5,318 01 9Viz 1 2 200 902. 7QR 102 081

Operating Expenses:

Operations and Maintenance ? 781 £7 2Al 14 761 ? 774 1 C 1
151 77 78 82?/0,OjZ

Administration 2,145 27,030 5,100 • 1,956 635 36,866 31,101

Insurance 473 2,702 762 348 89 _

— 4,374 3,084

Pension (Note F) 211 2,266 365 147 48 3,037 2,765

5,610 89,359 20,988 4,725 923 121,605 115,782

Excess (Deficit) ofRevenues

Over Operating Expenses Under

Trust Agreement (211 ) 70,164 ( 1,642) 593 (11) 13,300 82,193 77,299

Add: Self Insurance Cost (1) 30
.

178 50 '23 6 287 612

Pension Adjustment ( 1

)

31 .,' 337 54 22 7 451 • 426

Difference.on Sale

of Equipment (2) .207 207 : 42

Self Insurance Income

on Investments (3) 858 858 1,040.

Credit Enhancement Fees (3) 150 150

Less: Payments In Lieu of Taxes (4) (5,-351)
'

( 5,020) (887) ( 275 ) ( 11,533) (6,528

)

Interest Expense (4) ( 3,329 ) ( 16,873) (5,380) (993 ) (29) (26,604) (24,990 )

Depreciation and

Amortization (4) . ( 2,835') (24,187) ( 4,974 ) ( 3,267 ) (35,263) ( 33,982 )

Net Income (Loss) $(11,665) $ 24,956 $ (12,779 ) $ (mi) $ (27) $ 14,158 $ 10,746 t' 13,919

* Development includes activities related to the Authority's alternative use program, principally for Commonwealth Pier,

Fish Pier and Hoosac Pier.

(1) Expensed under Trust Agreement, not an expense under GAAP.

(2) Equipment is depreciated under GAAP but not under Trust Agreement.

(3) Not revenue under Trust Agreement, revenue under GAAP.

(4) Not an operating expense under Trust Agreement, expensed under GAAP.

Massachusetts Port Authority
11 I
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Notes To Financial Statements

(continued)

C. Gash, Cash Equivalents and Investments:

The following summarizes the Authority's cash, cash equivalents and investments at June 30, 1992 by the various funds

and accounts established under the Trust Agreement with the Authority's bondholders. Summary 1991 information is also

presented. (Assets designated for credit enhancement and deferred compensation are also included.)

Assets whose

use is limited

Cash Cash, Cash

Use defined for and Cash Equivalents 1992 1991

specific' purposes: Equivalents Investments and Investments Total Total

(in thousands)

1978 Debt Service Fund $ 32,453 $ 32,453 $ 40,518

Operating Fund . $ 4,853 696 5,549 2,289

Self-insurance Account 15,369 i5,369 14,074

Maintenance Reserve 63,484. 63,484 65,839

Payments In Lieu of Taxes 3,529 3,529 .2,931

Capital Budget 57,096 57,096 59,428

Improvement and Extension Fund 4,873
.

$ 12,360 816 18,049 12,141

1985 Interest and Sinking Fund 12,611 12,611 12,161

1988 Interest and Sinking Fund 13,548 13,548 11,953

1988 Construction Fund 23 .
23 . 5,352

1990 Interest and Sinking Fund 10,459 10,459 8,155

1990 Construction Fund 43,545 43,545 69,107

Credit Enhancement Account (Note H) 9,952 9,952 9,700

9,726 12,360 263,581 285,667 313,648

Deferred Compensation (Note G) 8,906 8,906 7,105

Total $9,726 $ 12,360 $ 272,487 $294,573 $ 320,753

The carrying amount of the Authority's cash deposits was $1,237,000 and $4,248,000 at June 30, 1992 and 1991, respec-

tively. The bank balance was $3,657,000 and $1 1,123,000 at June 30, 1992 and 1991, respectively. The nature of the

reconciling items between the book and bank balance consisted primarily of outstanding checks which had not cleared

the bank at year-end. The bank balance was fully collateralized as ofJune 30, 1992. At June 30, 1991, $228,000 was

covered by federal depository insurance, and $10,835,000 was uninsured and uncollateralized.

Massachusetts Port-Authority
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Jons Jo Financial Statements

(continued)

C. Cash, Cash Equivalents and Investments, continued:

The following summarizes the Authority's cash and investments by type held at June 30, 1992. Summary 1991 information

is also presented.

Carrying Market

Amount
,

Value

"
. (in thousands)

Certificates of Deposit $ 100 $ 100

Repurchase Agreements 14,740 14,740

U.S. Government Securities:

Treasury Notes . . ; 119,023 119,690

Treasury Bills 18,359 18,516

Federal Farm Credit (FFC) . . 46,25t) 46,191

Federal National Mortgage Association (FNMA) . 13,899 1 3,979

Federal Home Loan Bank (FHLB) . 36,490 37,235

Federal Home Loan Mortgage Corp. (FHLMC) . . . , : 10,187 10,749

Zero Coupon
'

. . ;

1

24,447 24,890

Total U.S. Government Securities 283,495 286,090

Fidelity U.S. Treasury Income Portfolio

Mutual Fund \

.

. . . . . . ; ... . .
.
,. . . .

.

935 935

Total investments . 284,430 287|025

Cash in bank ' '.

:

. 1,237 . 1,237

Total at June 30, 1992 . . .
. $ 285,667 $ 288,262

Total at June 30, 1991 :.. 313,648 $315,806

The Authority is authorized by the Trust Agreement to invest in obligations of the U.S. Treasury, U.S. Government agencies

and instrumentalities, in bonds or notes of public agencies or municipalities, in bank time deposits and in repurchase

agreements. All investments are held on behalf of the Authority by the Authority's Trustee and Custodian.

U.S. Government securities other than FFC, FNMA, FHLB, FHLMC and Zero Coupon securities are guaranteed by the U.S.

Government. The Certificates of Deposit are fully insured by the Federal Depository Insurance Corporation. Repurchase

agreements are collaterized by obligations of the U.S. Government'Or agencies of the U.S.. Government. The Trust Agreement

requires that securities underlying repurchase agreements must have a market value at least equal to the cost of the

agreement plus accrued interest. The Fidelity U.S. Treasury Income Portfolio Mutual Fund is not guaranteed by the U.S.

Government.

Massachusetts Port Authority
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(continued)

D. Investment in Facilities and Depreciation:

Net investment in facilities at June 30, 1992 and 1991 is comprised of:

1992 1991

Facilities completed by operation: (in thousands)

Airports $ 683,282 $ 660,044

Bridge.
r 86,058 76,301 •

Port 258,975 251,035

Investment in. facilities \ $ 1,028,315 $ 987,380.

Facilities completed by type:

Land and land improvements $ 112,500 $ 111,742

Bridge and bridge improvements 83,641 . 73,913

Buildings 533,353 513,606

Runways and other paving 248,604 241,153

Machinery and equipment 50,217 46,966

.1,028,315 987,380

Accumulated depreciation and amortization (452,297) ( 422,492)

576,018 564,888
.

Construction in progress

—

132,437 96,805

Net investment in facilities . $ 708,455 $ 661,693

Asset lives used in the calculation of depreciation are as follows:

Bridge 100 years

Bridge improvements . 10 and 25 years

Airport facilities - buildings, runways and other paving • . 10 and 25 years

Port facilities - buildings and piers 25 years

Machinery and equipment • 10 years .

Massachusetts Port Atithorm
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(continued)

Funded debt at June 30, 1992 and 1991 is comprised of the following:

Revenue Refunding Bonds

E. Funded Debt:

fhe following is a summary of the Authority's funded debt activity for the years ended June 30, 1992 and 1991:

Sew debt issued

Principal paid on funded debt

unded debt, end of year $ 459,340

Series 1985 - A & B (weighted average interest rate of 8.5%)

Revenue Bonds

Series 1988-A (weighted average interest rate of 7.1%)

Series 1990-A (weighted average interest rate of 7.1%) ....

Less: Original Issue Discount

Scheduled principal payments on funded debt are as follows:

Fiscal Year Amount

(in thousands)

1993 $ 7,800

1994 8,310

1995 8,875

1996 9,490

1997 10,170

Thereafter 414,695

$ 459,340

Massachusetts Port Authority

June 30, 1992 June 30; 1991

(in thousands)

$ 465,695 $ 380,725

90,935

( 6,355) (5,965)

$ 459,340 $ 465,695

$ 32,280 $ 36,545

11,950 12,835

22,540 23,745
'

22,800 22,800'

369,770 369,770

459,340 465,695

( 1,555) (1,612)

$ 457,785 $ 464,083



Notes To Financial Statements

(continued)

E. Funded Debt, continued:

In prior years, the Authority defeased certain bonds by

placing the proceeds of new bonds in an irrevocable trust

with the Trustee for such bonds to provide for all future

debt service payments on the old bonds. Accordingly,

the trust account assets and the liability for the defeased

bonds are not included in the Authority's financial

statements. At June 30, 1992, the following bonds

outstanding are considered defeased:

June 30, 1992

1964 Series

1969 Series

1971 Series

1973 Series

1982 Series

Total Defeased Bonds

(in thousands)

$ 31,835

47,610

60,900

85,150

52,195

$277,690

F. Pension Costs:

In July 1978, the Massachusetts legislature passed

legislation which was enacted as Chapter 487 of the

"Massachusetts Acts of 1978" and signed into law on July

18, 1978. This enactment provided for the establishment

of the "Massachusetts Port Authority Employees' Retire-

ment System" (the Plan) , a contributory retirement

system that is separate from the Massachusetts State

Employees' Retirement System. Prior to this enactment,

.Authority employees were members of the state employ-

ees' system, and the funding of the pension liability was

on a "pay as you go" method. Pursuant to this enactment,

the employees' rights and benefits under the state plan

were transferred to the new system, and the Authority

established a separate pension fund. The Plan was

established to provide retirement benefits for substan-

tially all employees of the Authority and incidental

benefits for their surviving spouses, beneficiaries and

contingent annuitants. The Authority funds pension costs

based on the actuarially determined annual pension

expense which includes current service cost and the

amortization, over a 20-year period, of unfunded prior

service costs. This annual pension contribution, as

actuarially determined, includes a factor for the reim-

bursement to the Commonwealth for amounts expended

by the Commonwealth on account of the Authority's

employees retired prior to January 1, 1979-

The Authority's covered payroll for members of the Plan

as of the most recent actuarial valuation dates was

approximately $31,575,000 as ofJanuary 1, 1991- Total

payroll for Authority employees was $46,179,000 for the

12 months ended December 31, 1990.

The actuarial cost method utilized to determine contribu-

tions to the Plan for the years ended December 31, 1991

and 1990 was the entry age normal-frozen initial liability

cost method.

The more significant actuarial assumptions underlying

the actuarial computations for the Plan years ended

December 3 1 , 1991 and 1990 are as follows:

Assumed rate of return

on investments

Nondisabled life

mortality basis

Employee turnover

basis

'

Salary escalation

Retirement

Retirement benefits

Postretirement cost of

living increases

8.0% per annum,

compounded annually

1971 Group Annuity

Mortality Table for males

and the same table with

ages set back six years

for females

Based on actuarial table

T-5 from the Pension

Actuaries Handbook

'

6.0% per annum

Age 63 or age as of the

valuation date, if later

2.3"% per year of service

4.5% per annum,

compounded annually

Massachusetts Port Authority
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(continued)

F. Pension Costs, continued :

The amount shown below as "pension benefit obligation"

is a standardized disclosure measure of the present value

3f pension benefits, adjusted for the effects of projected

salary increases, estimated to be payable in the future as

i result of employee service to date. The measure is the

ictuarial present value of credited projected benefits and

s intended to help users assess the Plan's funding status

an a going-concern basis, assess progress made in

accumulating sufficient assets to pay benefits when due,

and make comparisons among other Public Employees'

Retirement Systems Plans. The measure is independent of

the actuarial funding method used to determine contribu-

tions to the Plan.

\t January 1, 1991, the assets in excess of the pension

benefit obligation were $10,449,077, determined as

follows:

Pension benefit obligation:

Retirees and beneficiaries currently

receiving benefits and terminated

employees entitled to benefits but

not yet receiving them

Current employees:

Employee financed

Employer financed-vested

Employer financed-nonvested

Total pension benefit obligation

Net assets available for benefits,

at market value

Assets in excess of pension

benefit obligation

$20,884,000

18,893,000

15,211,000

17,791,000

72,779,000

83,228,077

$10,449,077

The Plan's funding policy provides for periodic employer

contributions at actuarially determined rates that,

expressed as percentages of annual covered payroll,

are adequate to accumulate sufficient assets to pay

benefits when due and fund operating costs of the Plan.

The Plan also amortizes the unfunded liability in level

amounts over a period of 20 years. .
.

Total contributions to the Plan were $5,592,447 for

the Plan year ended December 31, 1991- This includes

employee contributions of $2,691,447 which are based

upon a percentage of employee base pay (5% for

employees hired before December 31, 1974, 7% for

employees hired between January 1, 1975 and December

31, 1983 and 8% for employees hired after December 31,

1983 and, effective January 1, 1988, an additional 2% of

base pay over $30,000 for those employees hired after

December 31, 1978) and employer contributions of

$2,901,000 which were made in accordance with

actuarially determined contribution requirements

determined through an actuarial valuation performed

for the Plan's fiscal year beginning January 1, 1991-

Employer contributions consisted of (a) $864,000

normal cost, (b) $1,782,000 amortization of the

unfunded actuarial accrued liability and (c) $255,000

funding for operating costs.
•
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Notes To Financial Statements

(continued)

F. Pension Costs, continued:

The contributions made by the employees and employer of covered payroll during the last three years are as follows:

Plan Year Employees Employer

1989 8% 10%

1990 . .8% 10%

1991 8% 9%"

Significant actuarial assumptions used to compute contribution requirements are the same as those used to compute the

standardized measure of the pension obligation discussed above.

Set forth below is a table listing five-year historical trend information of the Plan. (Trend information related to plan years

1982 through 1986. is unavailable.)

. .

' ' Assets in

Excess of

• (4) Pension

Assets in Benefit

Excess of •Obligation as a

. (l)
•

(2) ' (3) Pension (5) Percentage of

Net Assets Pension Percentage Benefit Annual Annual Covered

Plan Available Benefit Funded Obligation Covered Payroll

Year for Benefits Obligation (1)7{2J (D-(2) Payroll (4)/ (5)

1987 $47,699,280 $43,660,788 109.2% $4,038,492 $21,268,000 • 19.0%

1988 54,212,201 50,274,392 107.8% 3,937,809 25,974,904 15.2%' -

1989 63,150,576 58,913,992 107.2% 4,236,584 25,998,317 16.3%

1990 76,687,077 63,937,109 119-9% 12,749,968 29,397,099 43.4%

1991 83,228,077 72,779,000 114.4% 10,449,077 31,575,000 33.1%

Analysis of the dollar amounts of net assets available for benefits, pension benefit obligation and assets in excess of the

pension benefit obligation, in isolation, can be misleading. Expressing the net assets available for benefits as a percentage

of the pension benefit obligation provides one indication of the Plan's funding status on a going-concern basis. Analysis of

this percentage over time indicates whether the system is becoming financially stronger or weaker. Generally, the greater

this percentage, the stronger the Public Employee Retirement System (PERS). Trends in assets in excess of pension benefit

obligation and annual covered payroll are both affected by inflation. Expressing the assets in excess of pension benefit

obligation as a percentage of annual covered payroll approximately adjusts for the effects of inflation and aids analysis of

progress made in accumulating sufficient assets to pay benefits when due. Generally, the larger this percentage, the

stronger the PERS.

Massachusetts Port Authority
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F. Pension Costs, continued:

For the financial statements prepared in accordance with

generally accepted governmental accounting principles,

)ension expense includes current service cost and

amortization of past service costs which were determined

as ofJuly 1, 1973, over a 25-year period, commencing in

1974. Total pension expense so determined was

$2,586,000 and $2,339,000 for the years ended June 30,

1992 and 1991, respectively.

In addition to providing pension benefits, the Authority

provides certain health care benefits for approximately

240 retired employees through insurance company

contracts. The Authority recognizes the cost of providing

those benefits by expensing the insurance premiums

when paid. This expense was $885,000 and $777,000 for

the years ended June 30, 1992 and 1991, respectively.

G. Deferred Compensation:

The Authority offers its employees a deferred compensa-

tion plan created in accordance with Internal Revenue

Code Section 457. The plan, available to all Authority

employees, permits them to defer a portion, of their salary

until future years. The deferred compensation is not

available to employees until termination, retirement,

death or unforeseeable emergency. All amounts of

compensation deferred under the plan, all property and

rights purchased with those amounts, and all income

attributable to those amounts, property, or rights are

(until paid or made available to the employee or other

beneficiary) solely the property and rights of the Author-

ity (without being restricted to the provisions of benefits

under the plan), subject only to the claims of the

Authority's general creditors. Participants' rights under

the plan are equal to those of general creditors of the

Authority in an amount equal to the fair market value of

the deferred account for each participant. It is the

opinion of the Authority's legal counsel that the Authority

has no liability for losses under the plan but does have

the duty of due care that would be required of an

ordinary prudent investor. The Authority believes that it is

unlikely that it will use the assets to satisfy the claims of

general creditors in the future.

The market value of the deferred compensation plan

assets and the total amount of deferred compensation,

including income earned, were $8,906,000 and

$7,105,000 at June 30, 1992 and 1991, respectively.

These amounts are included in the accompanying

balance sheets under the captions "assets whose use is

limited" and "accounts payable and accrued expenses."

H. Contingent Liabilities and Commitments:

Contractual Obligations for Construction:

Contractual obligations for construction were approxi-.

mately $92,878,000 at June 30, 1992.

Interest Rate Swap Agreements:

The Authority has two interest rate swap agreements

outstanding at June 30, 1992. Under the terms of the first

agreement, which is for a notional amount of

$30,000,000, the Authority will receive fixed interest

payments of 6.45% beginning in May 1993 through June

.1999 and pay interest at a rate that varies with the J.J.

Kenney index. This index was 2.37% at June 30, 1992.
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H. Contingent Liabilities and Commitments,

continued:

Under the terms of the second agreement, which is for a

notional amount of $68,560,000, the Authority will pay

fixed interest payments of 6.455% beginning in August

1995 through July 2002 and receive interest at a rate that

varies with the PSA index. This index was 2.47% at June

30, 1992.

The Authority does not anticipate any losses over the

terms of these agreements.

Credit Enhancement Agreement:

During fiscal 1991, the Authority entered into a credit

enhancement agreement in connection with an unrelated

partnership's bond issuance. The bonds were issued to

provide financing to the partnership (the Borrower) for

construction of a conference center and hotel to be

located at Logan Airport: This facility is currently under

construction. The credit enhancement agreement

represents a guarantee by the Authority to pay bondhold-

ers up to $9-7 million, in the event the Borrower does not

have sufficient funds (as defined) to meet its debt service

requirements.

In the opinion of the Authority's management, the

possibility of the Authority having to act upon the above

guarantee is unlikely.

Third Harbor Tunnel:

The Commonwealth, through its designated agencies,

plans to extend the eastern terminus of the Massachusetts

Turnpike to Logan Airport by constructing a new tunnel

under Boston Harbor. The Authority is not responsible

for- the construction of the project or for its financing and

does not expect to have any responsibility for such

matters or for the operation of the tunnel.

Notes To Financial Statements

(continued)

The Third Harbor Tunnel Project (the "Tunnel Project ")

affects the Authority in a variety of ways. The effects

include the necessity of eminent domain takings or land

acquisitions by the Commonwealth of certain real

property in South Boston and Logan Airport to accommo

date the construction and operation of the Tunnel

Project. On October 3, 1991, the Authority and the

Massachusetts Department of Highways entered into a

Sale/Mitigation Agreement.(the "Agreement") to establish

a framework for land acquisitions by the Commonwealth

for the Tunnel Project. Specifically, the Agreement

provides for acquisitions of Authority land by purchase b)

the Commonwealth, coupled with mitigation by the

Commonwealth of the effects of such acquisitions.

•Mitigation will include, for example, provision of

replacement parking, construction of temporary road-

ways and payment of increased operating expenses and

lost revenues. In addition, the Agreement provides that

the Authority will retain substantial rights in the land

acquired by the Commonwealth; air and development

rights over the below ground surface portions of the

Tunnel Project, for example. Moreover, the Agreement

provides that the Commonwealth perform necessary

hazardous waste remediation associated with the land

acquired for the Tunnel Project. The Authority expects

that the acquisitions will not ultimately result in any

material change in its financial position.

i to
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(continued)

. Payments in Lieu of Taxes:

he Enabling Act authorizes and directs the Authority,

ubject to certain standards and limitations, to enter into

greements to make annual payments in lieu of taxes to

ioston, Chelsea and Winthrop. For fiscal 1992, these

igreements and annual extensions provided for payments

iggregating approximately $ 1 1 ,533,000 of which the

Authority's obligation to Chelsea for annual payments in

ieu of tax payments through 20 1 2 was satisfied by a

rayment of $5,000,000. For fiscal 1993, it is anticipated

.hat the payments pursuant to these agreements and

annual extensions shall be approximately $6,227,000 of

.vhich approximately $209,000 is subject to an annual

adjustment hi accordance with an index related to the

:onsumer price index and Logan Airport commercial

)assenger enplanements;

rhe agreements extend from 1995 through 2012 and may

)e further extended. The annual payments are not to

exceed the balance of revenues remaining after deposits

o the 1978 Debt Service Fund, payment of operating

xpenses, deposits to the 1985, 1988 and 1990 Interest

and Sinking Funds and deposits to the Maintenance

ieserve Fund.

J. Litigation:

Potential Logan Airport Soil and Groundwater

Contamination:

The Authority has received a Notice of Responsibility from

the Massachusetts Department of Environmental Protec-

tion (the "DEP") under state law alleging that there have

been releases of oil and hazardous materials at Logan

Airport and that, as the owner of Logan Airport, the

Authority is a "responsible party" liable for the costs of

investigating, assessing and remediating soil and ground-

water contamination at Logan Airport. While the full

nature and extent of the releases and any necessary

remedial and cleanup measures have yet to be deter-

mined, they may be substantial. The Authority, however,

plans to seek to recoup its costs of compliance with third

parties who are responsible for the contamination
\

through liability insurance coverage afforded to the

Authority or to responsible third parties, and through

rates and charges levied upon users of Logan Airport.

In addition, the Authority is a defendant in a number of

legal proceedings arising in the normal course of

.business. Management, after reviewing all actions and

proceedings pending against or involving the Authority

with legal counsel, believes that the aggregate liability of

loss, if any, resulting from the final outcome of those

proceedings will not be material.
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(continued)

K. Leases: L. Related Party Transactions:

The Authority leases a major portion of its Aviation and

Port Properties to various tenants. Most of these operat-

ing leases provide for periodic adjustments to rental

rates. In addition, certain of the lease agreements contain

provisions for contingent payments based on a specified

percentage of the tenant's gross revenue. Rental income

from contingent payments received under these provi-

sions was approximately $21,536,000 and $20,193,000

for 1992 and 1991, respectively.

Minimum future rental income, excluding contingent

rentals, from noncancelable operating leases as ofJune

30, 1992 are as follows:

Year

1993 .

1994

1995

1996

1997

Thereafter

Amount

(in thousands)

$ 19,607

19,766

19,160

18,123

17,426

228,471

$322,553

In June 1984, the Authority entered into a lease agree-

ment, which expired in June 1990 and was renewed

through June 1995, with the Commonwealth for office

space at the State Transportation Building. Under the

terms of the lease, the Authority paid rental fees of

approximately $ 1 ,388,000 for the year ended June 30,

1992 to the Commonwealth. The Authority also provided

building management services for the State Transporta-

tion Building. Consideration for these services was

$256,000 for the year ended June 30, 1992, The

Commonwealth also reimbursed the Authority approxi-

mately $656,000 for the year ended June 30, 1992 for

direct building management expenses incurred by the

Authority and approximately $5,373,000 for the year

ended June 30, 1992 for building expenses paid by the

Authority on behalf of the Commonwealth. The contract

to provide building management services was terminated

on August 31, 1992.
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Properties ano Performance, FY92

Gross Revenues, Authority-wide

Net Income

....$207.4 million

10.7 million

Logan International Airport, East Boston

Total Passengers 22 million

Domestic 19 million

International 3 million

Total Pounds of Cargo and Mail 800 million

L.G. Hanscom Field, Bedford

Total Operations (Takeoffs/Landings) 213,000

Passengers 6,174

Tobin Memorial Bridge

Total Vehicle Crossings 22.6 million

The Waterfront

Port Industry Facilities

Moran Container Terminal, Charlestown

Container Volume 38,729

Conley Terminal, South Boston

Container Volume 33,101

Automobile Processing 24,041

Massachusetts Marine Terminal and

Former Navy Recreation Property, South Boston

Automobile Processing 55,727

Army Base, South Boston

Cement Handled 85,640 tons

Waterfront Properties

Fish Pier, South Boston

Fish Processed, pounds 19 million

Fish Landed, pounds 12 million

Black Falcon Cruise Terminal, South Boston

Total Cruise Passengers 18,300

World Trade Center Boston, South Boston

Exhibition and conference space at Commonwealth Pier

leased to private developers. .

Constitution Plaza, Charlestown

Multi-purpose office and retail space at Hoosac Pier

leased to private developers.

East Boston Shipyard, East Boston

Leased to private entity for ship repair and marine

industrial development.

East Boston Piers, East Boston

Development of public park underway.

Revere Sugar, Charlestown

Leased to Massachusetts Water Resources Authority.

The Massachusetts Port Authority is an independent

revenue bonding authority chartered by the Massachusetts

State Legislature and supported by revenues from the

facilities it owns and operates.

Equal Opportunity For All

In support of the basic principles of the Massachusetts

Executive Orders, and in compliance with state and

federal laws on affirmative action, Massport is committed

to a program of effective affirmative action through insti-

tutionalized procedures that ensure equal opportunity in

its personnel practices, daily operations, and business

transactions.
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Ten Park Plaza

Boston, MA 021 16-3971

Tel: (617) 973-5500

Fax: (617) 973-5611

Massport/West

1350 Main Street

Springfield, MA 01 103

Tel: (413) 787-1541
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