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Chair of the Program and Budget Council or designee: Anthony Paik/Deb Gould 

 Senior Planning Officer: Nancy Cohen (now Interim Dean of SPHHS) 
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Scope of Work  

 

The Campus Planning and Resources Committee (CPARC) 

• Advises the Chancellor on issues related to ongoing strategic planning 

• Identifies priorities emerging from planning, and the alignment of resources with those priorities 

• Conducts ongoing evaluation of the annual planning and budget process 

• Engages campus administrative leadership and faculty and student governance groups 

• Keeps the campus community informed of its work and recommendations regarding organization 

of planning and budgeting 

• Encourages community discussion and feedback, and provides regular reports and 

recommendations to the Faculty Senate, including a comprehensive annual report to the Faculty 

Senate in the spring semester 

 

Summary of Recommendations from the CPARC Final Report to the Chancellor 4/26/18  

 

1) Integration of planning processes: As part of the self-study for NECHE reaccreditation, departments 

were charged with submitting draft Educational Effectiveness Plans (EEPs) to the Office of Academic 

Planning and Assessment by April of 2018. The intention is for EEPs to inform budget and strategic 

planning, thus feedback on draft EEPs should inform the unit strategic plan refresh (which is based on the 

campus strategic plan refresh) and FY20 budget planning.  

 

2) Space planning: A multi-year space/capital/renovation plan that is known to colleges/departments is 

integral to the development of realistic multi-year budget/strategic/educational effectiveness plans.  

 

3) Getting to a culture of evidence: An overarching principle of the strategic plan is a focus on specific 

actions that emerge from examination of the available evidence. This is relevant to both academic and 

administrative and support (A&S) units and requires an assessment of the extent to which evidence is 

appropriately reflected in unit plans, that gaps in the data are identified, and the further refinement of the 

use, communication, and understanding of evidence within and across units. 

 

CPARCs priorities for AY 2018-19 (as presented to the Chancellor 4/26/18)  

 

CPARC expects to regularize its activities as the 10-year reaccreditation process completed in AY 2018-

2019 with the site visit in Fall 2018 and responses to site visit team comments in Spring 2019. In 

particular, we intend to continue the work of JSACs from within CPARC, likely as a sub-committee with 

invited expertise as necessary. This will provide an opportunity for more and direct input from staff to 

CPARC.  

 

CPARC will also have a role to play in developing the culture of evidence by assessing the extent to 

which evidence is appropriately reflected in unit plans, identifying gaps in data, and making 

recommendations for the further refinement of the use, communication, and understanding of evidence 

within and across units.  

 

CPARC made ten recommendations in its 2017 report, many of which were incorporated into the annual 

budget planning process for FY19. Ten criteria derived from the points identified in the 2017 CPARC 

report (below) will remain on the list of budget planning process elements to evaluate in AY’ 18-19. 

 

1. Sufficient feedback to departments on whether their plans and/or budgets have been approved at 

subsequent levels.  

2. Sufficient formal opportunities for student input.  
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3. Sufficient opportunity for departments and colleges to express their perspectives on the impacts

of budgetary and trend changes.

4. Clarity regarding what is due to whom, with whom discussions are to take place, and at what

point these discussions will occur.

5. Annual budgets reflect the unit’s multi-year planning and budgetary commitments.

6. Insure that academic and unit plans incorporate information about needed spaces and facilities to

ensure that resources are available to meet unit needs.

7. Clarity regarding the relationship between academic planning and planning by administrative and

support services.

8. Clarity regarding what is represented in the process, i.e., do the budget plans refer only to central

base funding? Where and how do in-college distributions appear? Is there a common definition of

strategic investment?

9. Useful and timely discussion of the process and its results.

10. Sufficient guidance on expectations for unit planning and budget proposals, and sufficient advice

on how to focus on the useful and avoid busy work.

AY 2018-19 Focus 

CPARC met once per month, September through April in AY 2018-19 and addressed the following 

matters: 

1) NECHE (formerly NEASC) campus site visit

Completion of the reaccreditation process dominated CPARC’s work in the fall.  The first 

CPARC meeting included a discussion of preparation for and communication to the campus regarding the 

NECHE site visit, in which CPARC participated. The second CPARC meeting was held just after the 

NECHE site visit team had departed campus, and Senior Planning Officer Nancy Cohen provided a 

summary of the team’s questions and comments from their “exit meeting”. The site visit team submitted a 

draft report in December 2018, with edits/corrections provided by the campus shortly thereafter. The 

final site visit report was provided in December 2018; campus comments on this report were provided to 

NECHE in February 2019. The NECHE board will be reviewing the report and commentary, and holding 

a discussion with the chancellor. They will issue a decision on accreditation at its upcoming board 

meeting on April 11, 2019. Nancy Cohen is serving as accreditation liaison officer as NECHE contact to 

the campus. 

2) FY’ 20 Budget Planning Process

The strategic investments in Academic Affairs and Finance and Administration for FY ‘19 were 

detailed on Annual Planning and Budgeting page https://www.umass.edu/planning/annual-planning 

The timing of the FY’20 budget planning activities was similar to the previous academic year. 

While CPARC has regularly discussed the desirability of campus and unit budget plans that encompass 

three to five years, the campus’ main general funds revenue streams, state appropriation and tuition 

revenues are determined annually and therefore make it difficult to make commitments in a three to five-

year time period.  The state commits to a budget annually, and increases to funding are not guaranteed, 

even for salary increases associated with campus collective bargaining agreements.  There is also 

uncertainty from year to year with regard to undergraduate and graduate enrollments, tuition rate 

increases and financial aid needs. The annual variability of these main revenue streams makes long-term 

planning very difficult, and more analysis needs to be done before committing to a potentially time-

consuming process.  

The campus continues to move towards a culture of evidence that informs budget planning and 

strategic investments. Early in the fall semester, academic units received feedback on their draft 

Education Effectiveness Plans (EEPs), and the campus resumed the use of Academic Analytics to 

benchmark departmental productivity in comparison to department’s peer institutions. The departmental 

https://www.umass.edu/planning/annual-planning
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performance profiles provided early in the budget planning process this year were simplified as compared 

to previous years and summarized major campus data (headcounts, SCH, research expenditures) and a 

summary of responses from the senior survey. In April 2019, the campus will begin using the Helio 

Campus platform for integration and analysis of campus data. This will provide university leadership with 

an intuitive, interactive analytics solution that centralizes and connects key student data across the 

institution, thus providing a homogenized and comprehensive view to facilitate forecasting, enhance 

situation analysis and support better decision-making  

A&S units have been asked in the annual budget process to provide their measures of efficiency 

and effectiveness for the past two years.  These units provide a wide variety of services to the campus 

community, and as such utilize a variety of metrics to evaluate performance, set priorities and allocate 

resources.  In the FY20 planning process units were asked: 

o What performance metrics do you currently use in setting priorities and assessing 

progress? 

o What improvements in performance metrics do you plan in FY20 (and beyond)? 

o What volume-based metrics would you use to support resource requests?  What does this 

data look like for FY18 and FY19? 

These data have been compiled and are being reviewed as part of the FY20 planning process.  

This information will be discussed within each area, and the process for review and benchmarking 

strengthened in the next planning cycle.  This spring, CPARC received a summary of the metrics these 

A&S units use for their own internal performance monitoring and assessment. These need to address the 

efficiency and effectiveness of performance both as seen within the unit and from the perspective of those 

who use or are affected by the unit’s activity. 

CPARC discussed the AdQAD process most recently employed by a unit in the Office of the 

Provost and the report on a recent self-study/process optimization exercise undertaken by Campus 

Facilities and Services.   

In an environment of limited increases to our revenue streams, the UMass System and our 

Amherst Campus aggressively utilize efficiency and effectiveness undertakings to fund strategic 

investments.  Past savings have been achieved in areas such as:  use of technology to improve processes 

(saving labor and space) and redesign of workflows to ease administrative burdens and share resources, 

whenever possible.  The UMass System Office, along with each campus, is exploring the feasibility of a 

shared service environment for several A&S units including Procurement, Payroll and Accounts Payable. 

The closer incorporation of space planning into academic unit budget planning was postponed for 

FY ’20 planning while the process for space planning was revisited. The Newton campus is now being 

incorporated into overall campus space planning efforts. 

 

Look Forward: CPARC Recommendations  

 

1) Use of Evidence: Continuing to articulate the manner in which evidence informs budget 

priorities/requests, budget allocations, and strategic investments at each level (for both Academic and 

A&S units), particularly with regard to new sources of evidence (Academic Analytics, Helio Campus and 

EEPs). 

 

2) Space planning: A multi-year space/capital/renovation plan that is known to colleges/departments is 

integral to the development of realistic multi-year budget/strategic/educational effectiveness plans.  

 

3) Review of A&S units: Rather than regularizing or expanding AdQAD reviews for A&S units with their 

current format of lengthy, detailed, self-studies every 6-8 years, CPARC recommends that A&S units 

should implement processes for ongoing evaluation and documentation of performance, efficiency and 

user or client satisfaction. CPARC could also serve as a forum for enhancing two-way understanding 

between A&S units and their users or clientele.  It could provide A&S clientele with another channel for 

indicating whether or not a unit’s ongoing internal evaluation is accurate and relevant, with a view to 
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improving the internal processes and indicating when a larger assessment such as a full AdQAD is 

needed.  It could also promote better understanding of the cost savings and efficiencies already gained 

under the pressure of dealing with disproportionate budget cuts.  

 

CPARC priorities for AY 2019-20 

 

As A&S units continue to articulate their performance metrics and external benchmarking as is feasible, 

and the campus continues to explore shared services models, it is important to ensure that efficiency and 

cost savings do not compromise quality, innovation, and competitiveness on the national education plane. 

 

As the campus use of Academic Analytics and Helio Campus expands and EEPs are further developed, 

CPARC will continue to assess the extent to which evidence acquired is appropriately reflected in 

campus, college, and department (or program) level plans, whether there are gaps in the data that need to 

be filled, and how well evidence is communicated, understood, and used within and across units. There 

needs to be better articulation of how department/program-level performance metrics, benchmarking, and 

plans are incorporated into school/college budget initiatives and priorities. 

 

  
 


