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Childhood Trauma Task Force February 

Meeting Update 
The Childhood Trauma Task Force (CTTF) held its second meeting on 

February 7th. At that meeting, the group discussed the following topics: 

 

Trauma Service Mapping Project: At the first CTTF meeting, the 

group discussed the need to better understand what the current 

processes are across the Commonwealth for identifying and providing 

services to children who have experienced trauma and to identify 

promising practices that could be replicated. To that end, the group 

decided to start with a mapping exercise.  

 

At this second meeting, members reviewed a research methodology and 

survey draft proposed by staff from the Office of the Child Advocate 

(OCA). Task Force members decided to make a couple of additions to 

the sample set of cities and towns proposed by OCA as well as some 

changes and additions to the survey questions.  

 

Once the survey draft is finalized, OCA will work with Task Force 

members to distribute the survey to a broad range of organizations that 

provide services within the sample set of towns, including schools, 

health clinics, justice system stakeholders, family resource centers, and 

other organizations that work with youth and families. Based on the 
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survey results, OCA staff may also conduct follow-up interviews.The 

goal will be to help answer the following questions:  

1. Which agencies, organizations, and other institutions provide 

screenings, assessments, and interventions for children and youth 

under 18? 

2. What types of trauma screening and assessment tools are being 

used across the state? 

3. What types of trauma interventions are being used throughout the 

state? 

4. How are children and youth referred to trauma screenings, 

assessments, and interventions? 

5. Are there any promising practices or programs that could serve as 

models for other Massachusetts communities? 

Learning Sessions: Task Force members also discussed inviting 

representatives from local organizations doing on-the-ground trauma-

related work to join the CTTF at topic-specific Learning Sessions, as well 

as having state agencies present on their current trauma-related 

policies and initiatives. The group decided that the March meeting 

(3/13, 1pm - 3pm) would focus on Violence & Childhood Trauma, and 

that upcoming sessions would focus on School Interventions, Trauma in 

Immigrant/Refugee Communities, and Regional Trauma Initiatives. More 

topics may added over time.  

 

Diversity & Inclusion Working Group: The CTTF also heard a report 

back from the Diversity & Inclusion Working Group. More details on the 

work of that group are included below.  

  

 

JJPAD Creates Diversity & Inclusion Working 

Group  
The JJPAD Board has decided to create a Diversity & Inclusion Working 

Group, with membership drawn from across the various JJPAD 



subcommittees as well as the Childhood Trauma Task Force. The goal of 

the group is to develop an ongoing strategy for ensuring the 

participation of a full range of voices in this work.  

 

At the first meeting, the D&I Working Group discussed a variety of 

strategies, including: 

 Developing a working list of all of the various groups and 

constituencies that need to be included in this work, identifying 

points of contact, and reaching out with information about JJPAD 

and the CTTF 

 Continuing to provide information through email, the website, and 

social media 

 Identifying opportunities for JJPAD/CTTF members to go to 

community organizations and meetings to provide information and 

solicit feedback 

 Hosting regional listening sessions 

 Inviting participation at in-person meetings, particularly the 

subcommittee meetings 

The group also discussed some of the challenges to implementing these 

strategies, including limited staff resources, and the resulting need to 

focus on activities that will have the greatest impact.  

 

The Diversity & Inclusion Working Group welcomes input and 

participation from members of the community. If you are 

interested in learning more, please contact Melissa Threadgill 

(melissa.threadgill@mass.gov).  

 

  

 

Upcoming Meetings 
All meetings are open to the public. Please note that you will need to go 

through security and show a photo ID at all of these locations.  

 

https://www.mass.gov/service-details/jjpad-board-meetings-and-materials


Full JJPAD Board Meeting 

February 27, 2019 

1:00pm - 3:00pm 

One Ashburton Place, 21st Floor, Conference Room #1, Boston  

 

JJPAD CBI Subcommittee 

March 1, 2019 

2:00 pm - 4:00 pm 

One Ashburton Place, 10th Floor, Charles River Conference Room, 

Boston 

 

JJPAD Data Subcommittee 

March 4, 2019 

2:00pm - 4:00pm 

600 Washington St, 4th Floor, Conference Room 4066, Boston 

 

Childhood Trauma Task Force 

March 13th, 2019 

1pm - 3pm 

One Ashburton Place, 13th Floor, Room 1306, Boston  

   

  

We'd Like to Hear From You! 

If you have questions or thoughts about the work of the JJPAD Board or 

the Childhood Trauma Task Force, please contact Melissa Threadgill, 

Director of Juvenile Justice Initiatives at the Office of the Child 

Advocate, at Melissa.Threadgill@mass.gov 

 

What is the Juvenile Justice Policy and Data Board? 

  

The Massachusetts JJPAD Board was created by "An Act Relative to Criminal 

Justice Reform." It is charged with evaluating juvenile justice system policies 
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and procedures and making recommendations to improve outcomes. 

 

The JJPAD Board has three sub-committees (Data, Community-Based 

Interventions, and the Childhood Trauma Task Force) as well as a Diversity & 

Inclusion Working Group.  

 

The JJPAD Board is chaired and staffed by the Office of the Child Advocate 

and comprised of members representing a broad spectrum of organizations 

involved in the juvenile justice system.  

 

Visit our website, where you can read past JJPAD Board Updates.   

  

 

 

Why am I receiving this email?  

You have been identified as a juvenile justice system stakeholder who may 

be interested in the ongoing work of the JJPAD Board. 

 

Did we get it wrong? Click the button below to unsubscribe. 

Think others should be on this list? Forward this email on and encourage 

them to sign up here to join our mailing list. 
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