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JJPAD Board Finalizes Juvenile Justice 

System Data Report 
At the June JJPAD Board meeting, members finalized and voted to 

approve the Board's first legislative report, "Improving Access to 

Massachusetts Juvenile Justice System Data."  

 

The report, which was requested by the Legislature and is the result of 

the first six months of work of the JJPAD Data Subcommittee, has the 

following findings: 

 

1) A lack of available juvenile justice 

data often impedes our ability to make 

data-informed decisions about policy and 

practice. 

 

2) Juvenile justice agencies 

face numerous barriers to improving 

data availability, which include data 

spread across numerous agencies and 

branches of government, staff resource 

and expertise challenges, technology 

resources, procedural barriers, and state 

and federal privacy statutes. 

 

3) There is a need for increased coordination of aggregate 
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statistical data collection and reporting across agencies. 

 

4) Sharing aggregate data on a publicly available website would 

benefit justice system practitioners as well as the public. 

 

The report details the various juvenile justice system contact points with 

youth, whether data is available from each contact point, and whether 

the data can be broken out by key categories (e.g. gender, 

race/ethnicity, geography).   

 

The JJPAD Board also developed a set of recommendations for next 

steps, including: 

 

1) The Office of the Child Advocate (OCA) should serve as the 

central coordinator for juvenile justice system data. 

 

2) The OCA should develop a juvenile justice system data 

website. 

 

3) The Legislature should consider policy changes to improve 

data availability. 

 

The report includes an initial assessment of the potential legislative 

actions that would ensure that currently-unavailable key data elements 

are reported to the OCA.   

 

In the coming months, the JJPAD Data Subcommittee will continue to 

work on a variety of projects designed to improve data analysis and 

reporting, including partnering with the OCA on a juvenile justice data 

website and developing a plan for improving our ability to analyze short- 

and long-term outcomes for youth who are involved in our juvenile 

justice system.  



Community-Based Interventions 

(CBI) Subcommittee Hears Presentation on 

Survey of Community Service Referrers 
At the June CBI Subcommittee meeting, members reviewed the 

preliminary results of an online survey that was sent to individuals who 

make referrals to community-based interventions for youth who are 

involved with, or at high risk of becoming involved with, the juvenile 

justice system.  

 

There were 139 survey respondents -- most of whom were either police 

officers, district attorney offices, public defenders, juvenile court judges, 

court clinicians or juvenile probation officers -- coming from every 

county in the state.  

 

The preliminary results can be viewed here. Key takeaways include:  

 

Referral Decision-Making: While most respondents (79%) believe 

that a youth's risk level is an important factor to consider when making 

a referral decision, only 46% of respondents use a validated instrument 

to help determine what that risk level is. In general, validated risk and 

need assessment tools are used more broadly later in the juvenile 

justice process (e.g. post-disposition) and less often at the point when 

decisions about diversion are being made.  

 

Community-Based Service Availability and Utilization: There are 

gaps in referrer awareness of services that exist in their community. In 

any given county, some referrers who answered the survey said they 

know about and make referrals to a particular treatment program in 

that county, while other referrers who took the survey said those 

services are needed but they weren't aware of them existing in that 

same county. This gap in knowledge likely speaks to the fact that it can 

be difficult and time-consuming for referrers to keep track of what 

programs are currently open in their county and what services they 
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provide at any given time, given the lack of central coordination of this 

information at a county or state level.    

 

Service Gaps and Barriers: The most commonly identified under-

resourced services include behavioral health treatments (including 

mental health and substance used disorder treatment), vocational 

education and leadership development programs. The most commonly 

identified gaps in services targeted toward special populations include 

services for youth who are homeless, youth with co-occurring disorders 

or serious mental illnesses, youth with a history of sexual offending, and 

youth who are immigrants or refugees. Waitlists, transportation, and 

family engagement were the most commonly identified barriers across 

the board.  

 

County by County Variation: Although there were common trends 

across the state, there was some significant county by county variation 

with regards to what respondents identified as the most pressing service 

gaps and barriers and how respondents were making referral decisions.  

 

Over the next few months, the staff at the Office of the Child Advocate 

will complete the analysis of the survey results and prepare a final 

report, including county by county breakdowns, for the committee.  

 

The CBI Subcommittee also decided to develop a survey for youth 

and families, to gain their perspective on service availability, gaps, and 

barriers in their community. The OCA will be partnering over the 

summer with the staff at the Juvenile Detention Alternatives Initiative 

(JDAI) to develop and disseminate this survey, with the intention of 

bringing the results to the subcommittee in September.  
 

 

Childhood Trauma Task Force Update 
At the Childhood Trauma Task Force's June meeting, members reviewed 

the results of the Task Force's survey on the use of trauma screenings, 

assessments and interventions in different regions of the state.  

https://www.mass.gov/lists/childhood-trauma-task-force-cttf


 

The survey had 178 respondents. Of those, 128 were from community-

based organizations while another 50 were from juvenile justice 

institutions (e.g. DYS, Probation).  

 

The results of the survey can be viewed here. Key findings from the 

survey included: 

 

Community-Based Organizations: 

 While most (89%) of respondents said that their institution 

considered themselves trauma-informed, only 43% reported that 

all staff members had been trained in trauma-informed care.  

 35% of respondents reported that their institution conducted 

trauma screenings, 29% said they conducted trauma 

assessments, and 42% said they provided trauma interventions. 

The majority of those conducting screenings and/or interventions 

are using validated trauma tools and evidence-based 

interventions.  

 There were regional variations, particularly with regards to 

availability of programs that work with special populations and 

capacity to provide services in languages other than English. 

 While most programs served all ages, very few respondents have 

programs targeted toward 0-4 year olds and 5-12 year olds.  

 Very few respondents reported having gender-specific programs.  

Juvenile Justice Institutions: 

 Most respondents (88%) reported that their institution is trauma-

informed, but only 38% reported that all staff have been trained 

in trauma-informed care. 

 56% of respondents said their institution conducts trauma 

screenings, 42% reported that they conduct trauma assessments, 
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and 40% said they provided evidence-based trauma 

interventions.  

 

The Task Force also heard a presentation from Yvonne Sparling, Director 

of Clinical Services for the Department of Youth Services, on that 

agency's various trauma-related initiatives. More details are included in 

the presentation, which can be viewed at the beginning of the slide deck 

found here. 

 

Finally, the Task Force decided that in the coming months, it will focus 

on defining what it means for work to be trauma-informed in 

Massachusetts and identifying ways our state can promote greater 

adoption (and consistency) of trauma-informed practices in all 

organizations that interact with and serve children.  

 

Mark Your Calendar: 
All JJPAD meetings are open to the public. Please note that you will 

need to go through security and show a photo ID at all of these 

locations.  

 

JJPAD CBI Subcommittee 

July 17th, 2019 

2:00 - 4:00PM 

One Ashburton Place, 10th Floor, Charles River Conference Room, 

Boston 

 

JJPAD Data Subcommittee 

July 18th, 2019 

1:00 PM -- 3:00 PM 

600 Washington St, 7th Floor, Boston 

 

Childhood Trauma Task Force 

July 23rd, 2019 

https://www.mass.gov/doc/cttf-june-4th-meeting-presentation/download


1:00pm - 3:00pm 

600 Washington Street, 4th Floor, Boston 

  

We'd Like to Hear From You! 

If you have questions or thoughts about the work of the JJPAD Board or 

the Childhood Trauma Task Force, please contact Melissa Threadgill, 

Director of Juvenile Justice Initiatives at the Office of the Child 

Advocate, at Melissa.Threadgill@mass.gov 

 

What is the Juvenile Justice Policy and Data Board? 

  

The Massachusetts JJPAD Board was created by "An Act Relative to Criminal 

Justice Reform." It is charged with evaluating juvenile justice system policies 

and procedures and making recommendations to improve outcomes. 

 

The JJPAD Board has three sub-committees (Data, Community-Based 

Interventions, and the Childhood Trauma Task Force). 

 

The JJPAD Board is chaired and staffed by the Office of the Child Advocate 

and comprised of members representing a broad spectrum of organizations 

involved in the juvenile justice system.  

 

Visit our website, where you can read past JJPAD Board Updates.   

  

 

 

Why am I receiving this email?  

You have been identified as a juvenile justice system stakeholder who may 

be interested in the ongoing work of the JJPAD Board. 

 

Did we get it wrong? Click the button below to unsubscribe. 

Think others should be on this list? Forward this email on and encourage 

them to sign up here to join our mailing list. 
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