
Municipal Police Training Committee 
Monthly Meeting Minutes  

EOPSS 
One Ashburton Place, Boston 

January 16, 2019 
 

Call to Order 
At 9:09 AM, Chairman Jim Hicks called the monthly meeting of the Municipal Police 
Training Committee to order and greeted all present.  Chief Hicks announced that the 
Executive Session will be postponed until the February meeting. 

 
Attendees: Voting Members 
Chairman Jim Hicks – Northeast Mass; Chief Brian Kyes- Mass Chiefs; Chief Mike 
Botieri- Southeast Mass; Captain Richard Sexton–Boston Police; Chief Scott 
Livingstone – Western Mass; Chief Tom O’Donnell –Central Mass; U/S Jennifer 
Queally –EOPSS; Superintendent Richard Sullivan- MBTA; and Jim O’Brien – AGO.  

 
MPTC Staff 
Marylou Powers, Shannon Sullivan, Dan Zivkovich and Sheila Gallagher. 

 
Guests 
Angela Davis, Tom Flynn, Howard Lebowitz, Jerry O’Rourke, Sean Reynolds, Peter 
Roddy and Jeffrey Scott 

 
Review/Approval of Minutes 

A motion was made to approve the minutes with an amendment made to the 
December 19, 2018, meeting.  The motion was seconded and passed by unanimous 
voice.   

 
Police Standards and Training 

 

The following requests were presented and approved by the Committee: 
 
Temporary Waivers: 
Vincent Daponte   Northampton PD   
Tyler Wilk    Monson PD   
 

A motion was made to approve the temporary waivers as presented. There was 
a second and the motion passed by unanimous voice.   

 
Permanent Exemptions 

There were no requests for permanent exemptions. 
 
 



Disciplinary Hearing 
 On December 6, 2019, a disciplinary hearing was held regarding a student officer 
who was dismissed from the Plymouth Academy.  AAG O’Brien gave a brief synopsis of 
what transpired.  The Plymouth Police Academy requires student officers to use 
notebooks that the staff periodically reviews.  One of the student officers did not bring 
his notebook on a day that defensive tactics was scheduled.  The student officer 
assumed he would not need the notebook because the staff did not require notebooks 
the week before when there was a defensive tactics class. When the student officer 
realized he needed his notebook, he asked to borrow an extra notebook from a student 
officer.  The staff conducted spot checks and confronted the student officer about the 
notebook he had with him.  The student officer failed to disclose that he forgot his 
notebook after three (3) separate inquiries from the staff. When he was asked what was 
wrong with his notebook, he responded nothing.  The student received a class one (1) 
violation.  The academy struggled with dismissing the officer because he was a strong 
leader. It was a challenging decision and the staff determined that no exception could 
be made.  The facts were not in dispute and the dismissal was upheld. The student 
officer who was from West Bridgewater Police Department will face a two (2) year ban 
from a MPTC authorized academy.   
  

There will be a dismissal hearing on January 30, 2019, regarding the dismissal of 
a student officer from the NECC Academy.  The student officer who was from Oak 
Bluffs Police Department was dismissed for safety reasons during EVOC. 
 
Update on the CMRs 
 Due to a lack of quorum at the last meeting, there is no update regarding the 
revisions of the CMRs. There were some recommendations highlighted after the red line 
version of the CMR drafts were distributed. However, any discussion pertaining to these 
issues would require a full Committee meeting.  After asking if there were any comments 
about the CMRs, Chief Hicks stated that the section related to full-time and reserve 
officers is vague.   It will be important for the Committee to consider defining what a full-
time police officer means and to expand on what qualifies as exercising police powers.   
 

Chief Hicks highlighted some other sections of the CMRs that needed clarity. For 
example, the requirements for temporary waivers needs to be expanded. As the process 
begins for revising the CMRs, Chief Hicks suggested that the Committee decide what 
qualifies as one year of work experience when an officer is requesting a temporary waiver.  
There was also discussion about what constitutes a break in service when an officer is 
seeking a permanent exemption.  Shannon Sullivan told the Committee that an officer who 
has worked a minimum of 240 hours annually would not constitute a break in service.  This 
hourly requirement has been consistently applied when evaluating if an individual had a 
break in service.  After calculating the numbers, an individual could have potentially 
worked five hours a week throughout the year and still qualify for a permanent exemption.  
Shannon Sullivan stated that the Committee can increase the hours and change the 
requirements for what constitutes a break in service.  Chief Kyes added that the 
Committee should also revisit situations where an individual may return to Massachusetts 
after living out of state. Although an officer may continue to work part-time, the number of 



hours may be insufficient to overcome a break in service. There was further discussion 
about clarifying the standards.  Shannon reiterated that the Committee can change the 
requirements as long as it is consistent with prior decisions.  Chief Hicks emphasized that 
the Committee does not want to create separate levels of policing. Historically, AAG 
O’Brien said that the CMRs only applied to full-time police officers and not reserve-
intermittent officers.  The standard hours for a permanent exemption requires two years of 
working as a police officer.  The Standards Subcommittee’s initial proposal for a temporary 
exemption, an officer would have to work one year or (240) hours.  ED Zivkovich 
commented that hours alone should not be the only consideration. The Committee dealt 
with this issue when it considered Chief Baker’s request for a permanent exemption.  The 
Committee talked about defining what qualifies as police powers.   
 
 There was also some discussion about hosting listening sessions in each region 
regarding the future training requirements for reserves. The hours to attend a reserve 
academy have continually increased.  At some point the hours may be the same for 
reserves and full-time officers.  Some parts of Massachusetts rely heavily on reserve 
police officers.  Using self-sponsored candidates may be a possibility to offset the costs. 
The Committee discussed the future of reserve officers and how various police 
departments use the reserves in different capacities. Chief Hicks reiterated his concerns 
about creating two separate standards.  There were questions as to whether procedurally 
changing the CMRs to one standard would require a vote.  Additionally, there was a 
question as to whether the Committee should vote for a bridge academy for reserves who 
were working for a number of years.  The Committee discussed the potential impact on 
reserve officers if it votes to have one standard for anyone exercising police powers.  
Another concern was that the number of hours does not always reflect the knowledge and 
experience of other officers.  There was more discussion about updating the CMRs. 
 
 Chief Hicks asked Shannon if the Committee’s vote to extend the validity of the 
PAT from 6 to 9 months was permissible since the CMRs indicate the time frame is 6 
months for the PAT and medical exam.  Shannon relayed that the Committee’s vote was 
valid and the change can be adjusted in the CMRs prior to July 1, 2019. 
 
Police and Fire Academy Entry Standards 
 Chief Kyes told the Committee that some chiefs asked why police do not follow a 
hiring procedure similar to the fire academy.  Anyone interested in attending the fire 
academy, takes a written exam first, followed by the PAT.  If the candidate passes those 
requirements, conditional employment is offered prior to taking a medical exam.  For police 
officers, HRD requires that a candidate have a conditional offer of employment and a 
medical exam prior to taking the PAT.  A medical exam is required before a candidate can 
take the PAT.  There was some discussion about whether the process could be changed.  
Chief Hicks said that HRD established the process and that it is an issue worth exploring.  
 
Open Discussion: 
 Chief Hicks told the Committee that there was a great article published in the 
Fitchburg State Alumni magazine that highlighted the Fitchburg State 4 +1 program. 
 



Executive Director’s Report 
 ED Zivkovich mentioned that the Plymouth Academy designated a training room as 
the Pat Rogers training room.  There was a dedication ceremony and Pat attended with 
his family. Pat has terminal cancer and has been taking a step back from teaching.  
  

ED Zivkovich reminded the Committee that effective July 1, 2019, candidates must 
pass entry level fitness standards for entrance into a police academy.  Additionally, starting 
at the next, fiscal year, police are required to take a requalification course for each weapon 
a police officer is issued, not for each weapon a department has, and a police officer must 
complete a few training sessions with that weapon.  ED Zivkovich announced that Chief 
Robert Ferullo, who retired from the Woburn Police Department earlier this year, has 
agreed to serve as the interim Reading Academy Director. The MPTC cannot post for a 
full-time position until April 2019.  
 
Litigation Update 
 There is nothing new to report.  
 
FY2019 Budget 
 At this time, it is unclear how the two (2) dollar rental fee will be collected and 
distributed.  The legislation requires rental car agencies to make quarterly deposits.  
However, there is no mechanism to withdraw the money.  Language has been proposed 
that would make the Secretary of EOPSS the trustee of the fund.  The auditor’s office 
met with ED Zivkovich and Marylou Powers to discuss what local mandates MPTC has 
required and how it impacts municipal budgets.    
 
 Another issue that arose concerned the MPTC’s operating budget.  ED Zivkovich 
learned that some legislators were looking to use the money collected from the two 
dollar rental fee to cover the MPTC’s operating budget as well as police training.  If the 
MPTC’s operating budget is funded through the rental fee, there will be significantly less 
money available for training. Chief Kyes commented that when the legislation for the 
two dollar fee was being proposed, there as a push to use the fee as a dedicated 
revenue stream to fund the MPTC operating costs and police training.   
 
 ED Zivkovich distributed a list of potential training to be funded by the Municipal 
Police Training Fund.  Equipment is not included and neither are the tiered instructor 
costs.  ED Zivkovich envisions establishing three, levels of trainers. The instructor’s 
salary will be related to experience and level designation.   
 
Database Rollout Update 
 There is a lot of progress with the database rollout.  The departments are 
submitting the requested information and the instructor certification database is on 
track.  The MPTC staff received training as well.  Recruit registration and instructor 
certification applications will utilize the same portal in the database.  
 
 



Recruit Officer Training Updates 
 

Boston:  Boston Police began with a class of 134 student officers on December 3, 2018. 
Currently, there are 119 student officers remaining and the tentative graduation date is 
July 2, 2019.   
 

Boylston:  No academy dates scheduled at this time. 
 
Lowell: A class will begin on May 20, 2019. 
 
NECC:  Two classes with a total of 86 students began on October 29, 2018. There are 76 
student officers remaining and graduation is set for April 12, 2019. 

Plymouth: A class of 60 students began on September 10, 2018, and 57 students 
remain. Graduation is scheduled for February 22, 2019, and the next class is scheduled 
to begin on April 1, 2019. 
 
Randolph:  49 student officers graduated on December 20, 2018.  The next class of 49 
student officers will begin on February 4, 2019. 
 
Reading:  A class of 43 student officers graduated on November 14, 2018.  The next 
class of 48 student officers is scheduled for March 4, 2019. 
 
RTT:  A class is scheduled to begin on January 21, 2019, and graduation is June 27, 
2019. 
 
Springfield:  40 student officers graduated on November 1, 2018.  Another class 
should begin in February.  There will be 23 Springfield officers and 29 seats for outside 
agencies. 
 
Transit:  40 student officers remain after starting on September 10, 2018.  Graduation is 
expected on March 15, 2019, and the next class will begin on March 25, 2019. 
 
WMASS:  There are 48 student officers remaining and graduation is April 12, 2019.  
The next class will begin on June 10, 2019.  
 
Worcester:  A class of 44 Worcester officers is scheduled began on January 14, 2019. 
There were 14 spots for outside agencies.   
 
Old Business 
 
Renewal process for Instructors 
 The Transit Police had some concerns about the instructor renewal process.  
Chief Hicks explained that the instructor renewal process available in the Acadis 
database does not require police chiefs to approve an instructor’s application for 
renewal.  The process in Acadis would potentially allow an instructor to renew 



certification if an instructor is facing discipline or failing to perform within a department.  
Superintendent Sullivan is asking the Committee to reconsider the vote it took at the 
July 2018 meeting.  U/S Queally asked if a chief terminates an instructor’s ability to 
teach at an in-house academy, is there a way to automatically terminate an instructor’s 
ability to teach for the MPTC?  The MPTC can suspend or revoke an instructor 
certification immediately if a chief notifies the MPTC of an issue.  There was more 
discussion about requiring instructors to disclose employment issues to the MPTC.   
 
 U/S Queally made a motion to reconsider the motion that was made at the July 
2018 meeting.  Before a vote was taken, AAG O’Brien asked if the Committee received 
a copy of the minutes from the July meeting.  After more discussion about what to 
include in the motion and whether a motion was taken at the July meeting, the U/S 
Queally withdrew her motion. 
 
 A motion was made that at the renewal process, a police chief’s authorization is 
required for an instructor to teach for the MPTC.  The motion was seconded and passed 
by unanimous voice.  There will be no renewal process in Acadis. It will require 
instructors to reapply.  
 
New Business 
 
In-service Topics 
 Chief Hicks asked the Committee if it wanted to continue requiring forty (40) 
hours for in-service training.  The Committee has traditionally voted on the hours first 
and selected topics at subsequent meetings.  The Committee agreed and took a vote.  
A motion was made to continue with forty (40) hours for in-service training for TY 2019-
20.  The motion was seconded and passed by unanimous voice.  
 
Next Meeting 

The next meeting is scheduled for Wednesday, February 20, 2019, at the 
Randolph Police Academy. 

 
Adjournment 

At 10:41 AM, a motion was made to adjourn the meeting. The motion was 
seconded and passed by unanimous voice.  
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