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EEPORT OF THE MASSACHUSETTS DEPARTMENT OF

MENTAL DISEASES.

DUTIES OF THE DEPARTMENT.
Legislative enactment in 1919 changed the name of this

Department from the Massachusetts Commission on Mental

Diseases to the Massachusetts Department of Mental Diseases.

The Department has general supervision of all public and

private institutions for the insane, feeble-minded, epileptic, etc.

It has the right of investigation and recommendation as to any

matter relating to the classes under care. Each State institu-

tion has, however, its own board of trustees appointed by the

Governor and Council.

The direct powers of the Department concern the interre-

lation of the institutions and matters which are common to

them all, such as the distribution and transfer of patients,

deportations to other States and countries, claims to support, as

State charges in institutions, etc.

The expenditure of money under special appropriations is

under the control of the Department, which is required to pre-

pare plans for new buildings and to select land to be taken for

any new or existing institution.

The Department also analyzes all requests for maintenance

appropriations.

The statutes relating to the duties and powers of the De-

partment of Mental Diseases are to be found in chapters 19

and 123, General Laws.

Dr. George M. Kline was reappointed as Commissioner of

the Department in April, 1921, for a period of five years.
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RETIREMENT OF DR. EVERETT FLOOD.

Dr. Everett Flood retired as superintendent of the Monson
State Hospital on Oct. 1, 1921, after more than forty years'

service in the Massachusetts institutions. Six of these years

were spent as assistant physician at the Worcester State Hos-

pital, twelve years as superintendent of the Hospital Cottages

for Children, and for twenty-three years he was superintendent

of the Monson State Hospital.

The following resolution was adopted by the trustees of

the Monson State Hospital :
—

Therefore he it resolved, That the trustees of the Monson State Hospital

hereby express to Dr. Everett Flood their appreciation of his devoted and

sympathetic work for the hospital, their deep regret at the severance of

the official relations which have existed harmoniously for so many j^ears,

and their personal wishes for his future health and happiness.

APPOINTMENTS.

Dr. William A. Bryan, who was former assistant to the

Commissioner of this Department, received the appointment as

superintendent of the Worcester State Hospital in April, 1921.

Dr. Bryan's service in the Massachusetts institutions, under

this Department, began in 1916. A statement relative to his

education and training appeared in the last report of this Depart-

ment (1920) when appointed as assistant to the Commissioner.

Dr. George E. McPherson, former assistant superintendent

of Medfield State Hospital, was appointed as assistant to the

Commissioner of this Department in April, 1921. Dr. Mc-
Pherson was born Nov. 7, 1876, at Cambridge, Mass. He was

educated in the public schools of Foxborough and received his

medical degree from the Baltimore Medical College in 1904.

Following graduation he served as second interne at Carney

Hospital. For thirty-two months he was assistant superin-

tendent of Foxborough State Hospital; assistant executive

officer of the Boston PsA'chopathic Hospital, 1915-16; and

from 1916 to 1921 he was assistant superintendent of the

Medfield State Hospital. Dr. McPherson was granted a leave
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of absence from Medfield in 1918 to serve in the Medical Corps

of the United States Army. He was commissioned as major.

In 1919 he was discharged from the army and again took up

his duties as assistant superintendent at the Medfield Hospital.

Dr. Harlan L. Paine, former chief executive officer of the

Boston Psychopathic Hospital, was appointed to the superin-

tendency of the Grafton State Hospital in September, 1921.

Dr. Paine entered the service of the State in 1909 as assistant

physician at the Danvers State Hospital. Dr. Paine's quali-

fications for this position have been set forth in a previous

report for the year 1918, when he received an appointment as

assistant to the Commissioner of this Department.

Dr. Horace G. Ripley, formerly assistant superintendent of

the Taunton State Hospital, was appointed chief executive

officer of the Psychopathic Hospital in September, 1921. Dr.

Ripley graduated from the Taunton State Hospital Training

School for Nurses in 1898 and received his medical degree from

the University of Maryland in 1904. After graduation he was

appointed assistant physician at the Taunton State Hospital

and was advanced to assistant superintendent of that institu-

tion, where he remained until he received the appointment at

the Psychopathic Hospital.

Dr. Morgan B. Hodskins was appointed superintendent of

the Monson State Hospital in October, 1921, to succeed Dr.

Everett Flood, resigned.

Dr. Hodskins' service at the Monson State Hospital began

in 1899, and for eight of these years he was assistant super-

intendent. Dr. Hodskins was born in Westport, N. Y., Feb.

9, 1875. He graduated from the Westport High School and

received his medical degree from the University of Vermont in

1899. Following graduation he entered the service of the State

at the Monson Hospital, where he served as assistant physician,

pathologist and assistant superintendent. In 1909 he was

granted a leave of absence for a period of study abroad at

Vienna, Berlin and London.

In 1917 he entered the Medical Corps of the United States

Army, serving with the rank of major, as chief of the neuro-

psychiatric service in the base hospital at Camp Devens. He
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was discharged from the service in February, 1919, and re-

sumed his former duties at the Monson State Hospital.

Dr. FrankHn H. Perkins, former assistant superintendent at

the Wrentham State School, was appointed as assistant phy-

sician in the Department of Mental Diseases, October, 1921.

Dr. Perkins entered the service of the State at the Wrentham
State School in 1910. He was the first assistant physician

appointed at that institution and was later promoted to the

office of assistant superintendent.

Mr. Walter E. Boyd was appointed assistant engineer,

November, 1921, to supervise engineering and architectural

problems with reference to special projects of the Department

and maintenance repairs and upkeep of the institutions.

Mr. Boyd's training included two years in the civil en-

gineering course at Brown University; five months' civil en-

gineering work in Paris, France; one year of municipal work

in Nashua, N. H.; five months with the Boston & Maine Rail-

road as draughtsman. From 1913 to 1916 he was in charge of

surveys on hydrographic and topographic work at the Panama
Canal. In 1916 and 1917 he was employed with the General

Electric Company in building design and estimating. He
served as first lieutenant of infantry in the World War from

May, 1917, to August, 1919; twenty-two months of the service

were spent in France. Following his discharge from the army

he returned to the service of the General Electric Company,

supervising building design, estimating costs, etc.

ACTIVITIES OF THE DEPARTMENT.

COMMISSION ON STATE ADMINISTRATION AND
EXPENDITURES.

The Department has furnished, in considerable detail, a

report covering its activities and those of the institutions under

supervision, to a special Commission on State Administration

and Expenditures, appointed to investigate problems relating

to the organization, work and expenditures of the existing

administrative departments of the Commonwealth.

The report furnished to this special commission dealt with

the establishment of the Department of Mental Diseases, its
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general organization, functions, duties of the personnel of the

various divisions and of the State institutions. Information

was furnished regarding the Department's constructive pro-

gram for the future, the care of the mentally sick and mentally

defective, and the aims and purposes of the Department in the

field of mental hygiene.

THE FEEBLE-MINDED.

The problem of the feeble-minded has reached such propor-

tions that the Department proposes to establish for this group

of persons, this coming year, a separate division. In this di-

vision will be developed the necessary personnel to provide

assistance and relief to neglected or uncontrolled feeble-minded

persons. This legislation will permit of supervision in the

community of a larger number of feeble-minded, for whom,

otherwise, institutional care would be required, and thus free

our schools for the feeble-minded to serve as training centers.

Adequate machinery is being provided for the supervision

of this type of feeble-minded in the community whereby many
may become partially or wholly self-supporting. This should

result in an enormous saving to the Commonwealth, as com-

pared with the policy of looking forward to the segregation of

this class in State schools and a consequent need of additional

construction at existing schools, or the establishment of new

schools.

MENTAL CONDITION OF CERTAIN PERSONS HELD FOR
TRIAL.

Several legislative acts of far-reaching importance were en-

acted this year. Especially noteworthy is that providing for

the investigation by the Department of Mental Diseases as to

the mental condition of certain persons held for trial (chapter

415). It is believed that this will result in a marked saving

to the State, inasmuch as a determination of the individual's

mental condition will be made before the expense (often very

large) of a trial is incurred. If the existence of any mental

disease or defect is found upon examination, disposition will be

made in accordance with the individual's mental condition.
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When request for examination of an individual is made by

a clerk of court, the Department proposes to assign the super-

intendent or member of the medical staff of a State hospital,

as well as a psychiatrist not connected with any State hospital

and whose qualifications are approved by the Department, to

make this examination.

No appropriation was made to meet the expense of reim-

bursing psychiatrists who have already made such examinations;

and while those assigned to this work have given generously

of their time up to now, knowing there were no funds to pay

for their services, the Department believes that this work,

already meeting w^ith favor and increasing in volume, should

not be done gratuitously.

EXAMINATIONS IN PSYCHIATRY.

Another act of importance requires that all physicians who

apply for license to practice in the State shall be required to

pass an examination in psychiatry (chapter 409). This act not

only will.direct attention to the need of teaching psychiatry in

our medical schools, but will enable the general practitioner of

the future to deal intelligently with mental disease in the in-

cipient stages.

MENTAL HYGIENE.

While the Department of Mental Diseases is, to a large

extent, necessarily concerned with the administration of hos-

pitals under its supervision, the work of the Department and

the institutions is being more and more extended into the com-

munity and having to do with the field of mental hygiene.

The out-patient work, under the direction of the institutions,

the examination of backward children, and the examination of

prisoners coming before the courts serve to emphasize the need

of the establishment of a division in the Department for

mental hygiene. The greater number of physicians trained in

psychiatry are at present connected with our State hospitals,

and this group of well-qualified medical men the Department

believes should be concerned with the field of mental hygiene.

That the need for such a division has already been recognized

is indicated by the following extract from the report of the
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Joint Special Committee to Investigate Conditions Prevailing

at the Various Institutions, which was made in 1920: —

The sum spent for research into the causes of disease and conditions

resulting in the need of these institutions is negligible. The committee

believes that research work in the field of mental disease and defect should

be pursued aggressively on a much larger scale. In this way only can it

be hoped to make available information that will prevent, in the future, a

heavier burden upon the State.

The following extracts from a paper by the Commissioner of

this Department, read before the American Psychiatric As-

sociation in June, 1920, entitled "What an Adequate Mental

Hygiene Program Involves for the State Hospital System,"

may serve also at this time to emphasize the necessity for

further developments in this field :
—

It is quite apparent that the need for increased activity in relation to

mental disease and defect is generally recognized, as is evident in new and

improved legislation being passed and much larger appropriations made
for the better and more scientific care of patients. ... It must be con-

ceded that gross misconceptions regarding the fundamental facts of mental

hj^giene exist in the minds of the laity. "Peculiarities" which in many
instances may indicate mental disorders have no apparent connection in

the minds of many, including physicians, with mental disease. It is both

interesting and significant to note in this connection that the more common
causes of mental disease as given by the laity in connection with patients

sent to oar State hospitals remain quite unchanged. . . .

Only those who have been long associated with mental patients and

their problems appreciate the difficulties which they encounter in the

community, before hospital residence, and after their return to the com-

munity. Because of this stigma, many otherwise intelligent persons avoid

seeking early help for themselves or their relatives until more serious con-

ditions develop. For this reason many deny facts of heredity that have

a bearing on mental disease. In securing employment for discharged

mental patients, the psychiatric social worker is often beseeched to conceal

all facts pertaining to a mental breakdo\\ai because of the very grave dif-

ficulties which they must otherwise encounter. The lack of information

relative to the terminology used in psychiatry is added evidence that

mental disorders are meaningless to the general public. Even the

more common terras, such as "senile dementia," "feeble-mindedness,"

"softening of the brain," are strangely misunderstood. To a large

majority of the people, including physicians, definite mental disorders

are practically meaningless and appear to be confused with tempera-

mental difficulties. . . .
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. . . Unquestionably the startling and unlooked-for results of the

neuropsychiatric examinations incident to mobilization, the work of the

neuropsychiatrists throughout the war, and the number of mental cases

among the war-risk beneficiaries have served to direct attention to the im-

portance of psychiatry and the great need for a mental hygiene program.

It is through the State hospital system, and, more especially, the com-
ponent part of such a system, — the State hospital, — that information

regarding the causes, treatment and prevention of mental disease and
mental defect is readily gathered.

For this reason the State hospital is the logical center from which in-

formation regarding mental hygiene should be disseminated. The State

hospital, especially since the advent of out-patient clinics and psychiatric

social ser\dce work, can no longer afford to be a thing apart from the

community. It has much, in fact is under definite obligation, to con-

tribute in every possible way to a mental hygiene program. . . .

In disseminating knowledge relative to mental hygiene, the opportunity

should not be overlooked by the State hospital to not only invite the

general practitioner to attend the daily staff meetings, but, failing to

attend, to send information regarding the diagnosis, prognosis and present

status of each patient that he has committed or advised to undergo hos-

pital treatment. . . .

DEFECTIVE DELINQUENTS.

More and more is it recognized in our work for the feeble-

minded that provision must be made elsewhere for the care of

the defective delinquents, both male and female, whose num-

bers — small as compared with the total population of the

schools — yet present so great a problem and occupy so much

time of the personnel of the institutions that the work is

seriously interfered with. A resolve w^as passed providing for

the investigation by a special commission relative to estab-

lishing and procuring quarters for defective delinquents. The

resolve named the Commissioner of Public Welfare, the Com-
missioner of Mental Diseases and the Commissioner of Cor-

rection, who will report the following recommendations to the

incoming Legislature :
—

•

Suitable quarters for defective deUnquents can be provided, with changes

in the physical plant, at less expense to the Commonwealth and quite

satisfactorily, at the State Farm at Bridgewater. The Commission

recommends that an immediate provision be made for segregating defective

delinquents at the State Farm under such regulations as may be estab-

Ushed by the Department of Correction.
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For the purpose of caring for this class, whether by removal from the

penal institutions and from the institutions for the feeble-minded, or by

direct commitment from the courts, and to the end of giving them the

necessary training in a separate institution, the law of 1911 was enacted

to provide for the commitment of defective delinquents to a separate

department. Since 1911 no such department has been established, and

our Commission has been instructed to recommend suitable and adequate

quarters under chapter 43 of the Resolves of 1921. We find that the

courts are now ready to commit defective delinquents to a separate insti-

tution, and that there can be transferred from the two schools for the

feeble-minded at Wrentham and at Waverley, from the Concord Re-

formatory, from the State Prison, and from various jails and houses of

correction enough defective delinquents to warrant the immediate estab-

lishment of a unit for 100, with a probability of considerable increase. It

would, in our opinion, be advisable to begin with a small group and estab-

lish a set of traditions different from the prison traditions and more rigid

than the traditions of a school for the feeble-minded, and then gradually

to add to the numbers.

The State Farm offers an excellent opportunity to begin this work with

the least possible expense. It would be inadvisable at the present time

to build a new institution, both on account of the expense and a lack of

knowledge at this time of the size to which the problem may grow.

The law places the custody and control of the defective delinquents

under the Department of Correction; and the Commission believes that

the State Farm, of all institutions under the control of the Department

of Correction, lends itself most readily to use for this group.

At the State Farm the eastern quadrangle has been made vacant by

the decrease in commitments for drunkenness and vagrancy. While it is

not strong enough for a large prison for all classes of criminals, it is strong

enough for a small group of defective delinquents.

We do not apprehend the need for special legislation to accomplish the

carrying out of our suggestion. Under General Laws, chapter 123, section

124, on notification by the Department of Correction, the Governor may
proclaim the establishment of a Department for Defective Delinquents.

We recommend that such a proclamation be made, and that sufficient

extra appropriation be granted by the Legislature in the regular annual

budget of the State Farm to provide for such extra emploj'^ees and struc-

tural changes as may be required.

RECOMMENDATIONS FOR LEGISLATION.

1. To establish a School for the Feeble-minded at Belcher-

town. — Construction at this proposed school is nearing com-

pletion, and legislation is desired for the purpose of estab-

lishing the school and for the appointment of a board of
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trustees thereof. The Belchertown School is being developed

to care for the needs of the western part of the State.

2. Relative to Copies of Pay Rolls and Bills for Mainte-

nance. — It is desired to amend section 32 of chapter 123 of

the General Laws, which provides that all accounts for main-

tenance shall be approved by the trustees and filed with the

State Auditor, and insert in place thereof: Full copies of the

pay rolls and bills for maintenance shall be kept at each

hospital.

3. To acquire Land necessary for the Proper Development

of the Belchertoicn State School. — Inasmuch as this land is

surrounded by property of this school, it seems imperative

that it should be acquired by the State in order to avoid future

difiiculties.

4. To extend the Parole Privileges of the Feeble-minded. —
This legislation is requested to extend the parole privileges,

and to provide more continuous supervision for the feeble-

minded.

5. Relative to an Additional Water Supply for the Gardner

State Colony. — The present water supply for the Gardner

State Colony is inadequate, and it is recommended that the

Department of Mental Diseases be authorized to acquire an

additional water supply in order to provide for an adequate

system for the Gardner State Colony.
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REVIEW OF THE YEAR.

ALL CLASSES UNDER CARE.^

The number and location of the classes actually in the insti-

tutions and in family care Oct. 1, 1921, were: —

Location'.
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.2 per cent, inebriate; 64, or .03 per cent, temporary-care

cases, and 57, or ,3 per cent, voluntary sane. There was an

increase for the year of 950.

The whole number of such persons under public care was

19,962; under private care, 318.

The increase of such persons under public care for the year

was 928; their average annual increase for the last five years,

337.

THE INSANE

in institutions and family care Oct. 1, 1921, numbered 16,160,

being 1 insane person to every 243 of the population of the

State. In addition, there were 1,786 persons who were tem-

porarily absent from institutions, and a considerable number

of others in the community who had been previously dis-

charged or had never appeared in institutions for the insane.

The figures for insane are exclusive of temporary-care cases.

The insane appear under public care in public institutions

and in family care, at public expense, and under private care

in private institutions. Their number and increase in these

locations for the year, the last five years, the last ten years and

the last twenty-five years are shown as follows :

—
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The Increase of the Insane

under care for the year was 642, compared with an increase of

179 the previous year; 222, the average annual increase for

the last five years; 324, the last ten years; and 398, the last

twenty-five years.

The number of non-resident insane was 97, compared with

98 the previous year. The average increase in the number of

non-resident patients for the last five years was 3.4.

It is the policy of the State not to receive into its institu-

tions non-residents, even as private patients, unless their

friends are resident in Massachusetts and have just claims for

such service.

The Increase of the Insane under Public Care

was 639, compared with an increase of 167 the previous year;

221, the average annual increase for the last five years; 321,

the last ten years; and 393, the last twenty-five years.

The Insane under Private Care

increased 3, compared with an average annual increase for the

last five years of .6; the last ten years, 2; and 5, the last

twenty-five years.

The Decrease of the Insane in Family Care under the

Department

was 3. The number in family care under institutions on Oct.

1, 1921, was 164, a decrease of 18.

The number under family care has continued to decrease

because of the advance in the cost of living and the small rate

of board paid. Under more normal conditions, it is hoped

that the number of patients placed in family care will again

show an increase.
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All Admissions of Mental Patients

from the community to public institutions and McLean Hos-

pital were 4,074.

They comprise commitments as insane, voluntary admissions

of the insane, and voluntary admissions of mental patients who
were classed as sane.

Admissions as insane to public institutions and McLean
Hospital, inclusive of voluntary insane, numbered 4,067.

Temporary-care cases no longer appear under this heading, in

accordance with the request of the committee on statistics of

the American Psychiatric Association.

Voluntary admissions of the insane, which are included in

the above figure, were 603, compared with 439 the previous

year. Public institutions received 551 such patients, and

McLean Hospital, 52.

Voluntary admissions of mental patients who were classed as

sane were 8, compared with 10 the previous year.

All Voluntary Admissions

to public institutions and McLean Hospital were 610, com-

pared with 449 the previous year. Public institutions re-

ceived 558 such patients, compared with 388 the previous

year. McLean Hospital received 52 such patients, compared

with 61 the previous year.

FIRST CASES OF INSANITY

appeared in public institutions and McLean Hospital to the

number of 3,099. Of all the admissions of the insane to these

institutions (inclusive of insane voluntary), 73.73 per cent ap-

peared for the first time in any institution for the insane,

compared with 76.52 per cent the previous year. One insane

person came under care for the first time from every 1,267 of

the population of the State.
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The Nativity

of such first cases of insanity does not differ materially from the

percentages of the previous year. Exclusive of 26 whose

birthplaces were unknown, 1,792, or 58.31 per cent, were born

in the United States, compared with 57.57 per cent the pre-

vious year, and 1,281, or 41.69 per cent, in foreign countries,

compared with 42.43 per cent the previous year.

The Parentage

also corresponds substantially with the percentages of previous

years. Exclusive of 267 whose birthplaces were unknown,

1,010, or 33.06 per cent, of the parents of male patients were

born in the United States, compared with 32.86 per cent the

previous year, and 2,045, or 66.94 per cent, in foreign countries,

compared with 67.14 per cent the previous year.

Exclusive of 247 whose birthplaces were unknown, 848, or

32.25 per cent, of the parents of female patients were born in

the United States, compared with 33.28 per cent the previous

year, and 1,781, or 67.75 per cent, in foreign countries, com-

pared with 66.72 per cent the previous year.

Citizenship.

Of the 3,099 first admissions as insane, 1,789, or 57.73 per

cent, were citizens by birth, compared with 57.15 per cent the

previous year, and 379, or 12.23 per cent, by naturalization,

compared with 11.85 per cent the previous year. There were

755 aliens, or 24.36 per cent, compared with 22.70 per cent

the previous year, and 176, or 5.68 per cent, where the citizen-

ship was .unascertained, compared with 8.30 per cent the

previous year.
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Psychoses of First Admissions

were as follows:
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Race,

The races named below furnished the greatest number of

first admissions.
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Degree of Education,
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Marital Condition.

It appears that 1,344, or 33.37 per cent, were single at the

time of admission, compared with 40.16 per cent the previous

year; 1,221, or 39.40 per cent, married, compared with 41.64

per cent the previous year; 442^ or 14.26 per cent, widowed,

compared with 15.71 per cent the previous year; 24, or .78

per cent, separated, compared with .64 per cent the previous

year; 54, or 1.74 per cent, divorced, compared with 1.67 per

cent the previous year; and there were 14, or .45 per cent,

whose marital condition was unknown, compared with .18 per

cent the previous year.

ALL DISCHARGES.

The Results of Mental Diseases

at public institutions and McLean Hospital are shown in the

conditions of patients on discharge.

Recovered ....
Improved ....
Not improved

Not insane at time of discharge

Cases.

332

1,038

476

180

Per Cent.

16.39

51.23

23.49

Average,
Previous Year.

18.97

53.21

20.88

6.94

The Recovery Rate

for the tvhole State numbered 371, or 8.63 per cent of all ad-

missions of the insane.

The percentages of recoveries under public care and at

McLean Hospital (inclusive of insane voluntary) were: —

•
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DEATHS.

The death rate of the insane ]or the whole State during the

year was 9.31 per cent of the daily average number in the in-

stitutions, compared with 8.46 per cent the previous year.

The percentages of deaths in pubHc institutions and McLean
Hospital were :

—
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The Duration of Hospital Life

of patients who died was as follows: —

Duration. 1921
(Per Cent).

Average,
Previous Year.

Less than 1 month
1 to 3 months
4 to 7 months
8 to 12 months
1 to 2 years
3 to 4 years
5 to 10 years

10 to 15 years
15 to 20 years
20 years and over

14.94
14.11
11.03
5.80
15 71

9.99
12 22
5 10
4.33
6.77

14.60
14.40
9.34
7.48

19.59
8.30
11.49
4.84
3.32
6.64

Further statistical details on which the foregoing statements

and conclusions are based will be found in the Appendix,

beginning with Table No. 11.

THE FEEBLE-MINDED.

The Whole Number of the Feeble-minded

actually in the institutions and in almshouses Oct. 1, 1921, was

3,396, being 1 feeble-minded person to every 1,156 of the esti-

mated population of the State.

The feeble-minded appear under public care in public in-

stitutions and almshouses, and under private care in private

institutions. Their number and increase in these locations for

the year and the last five years are shown as follows: —
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The Increase of the Feeble-minded

under care for the year was 191, compared with an increase of

83 the previous year, and 102, the average increase for the last

five years.

The number of non-resident feeble-minded was 27, compared

with the same number the previous year. Of these, 25 were

patients in private institutions, and 2 were private patients in

State institutions.

It is the policy of the State to receive feeble-minded persons

from other States only when there is no school for the feeble-

minded in such States, and then only in urgent cases. The non-

resident patients are paid for at a rate which fully compen-

sates the State for the cost of their maintenance.

THE EPILEPTIC.

The Whole Number of the Epileptic

under care Oct. 1, 1921, was 1,510, being 1 epileptic to every

2,599 of the estimated population of the State.

The epileptic appear under public care in the Monson State

Hospital, the State hospitals and other public institutions, and

under private care in private institutions. Details will be found

under the Monson State Hospital.

Their number and increase in these locations for the year

and for the last five vears are shown as follows: —
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In addition, the overseers of the poor report (March 31,

1921) 49 epileptics in city and town almshouses and private

famihes.

The Increase of the Epileptic

under care for the year was 89, compared with an increase of

43 the previous year, and 2, the average increase for the last

five years.

REPORT OF THE PATHOLOGIST.

To the Commissioner of the Department of Mental Diseases.

The writer formally and officially disappeared Dec. 1, 1920,

as assistant pathologist to the Department of Mental Diseases

to assume charge of the Neuropathological Laboratory of the

newly independent Boston Psychopathic Hospital. The official

calls from the hospitals, however, continued, and the State was

districted by Dr. G. M. Kline, Commissioner, and the autopsy

work divided between Dr. Ada F. Harris, pathologist to the

Worcester State Hospital, the necessary calls in the western third

of the State, Dr. Myrtelle M. Canavan in the eastern, and Dr.

R. B. Sprague, pathologist to the Foxborough State Hospital, in

the southern third. This arrangement persisted until Dr.

Sprague left the service in May and Dr. Harris departed in

July. It then became evident that a new arrangement must be

made to conserve energy and to cover the administrative patho-

logical calls (sudden, violent or unexpected deaths), so the writer

was retransferred Aug. 1, 1921, to the Department of Mental

Diseases to investigate the deaths, and was detailed to continue

as chief of the Boston Psychopathic Hospital's Neuropatho-

logical Laboratory on a reciprocal basis, so that officially the

report covers but four months, though the work has been super-

vised by the writer during the entire year, and thus I formally

and officially reappear as pathologist to the Department.

Co-incident with the separating of the Psychopathic from the

parent hospital, the Boston State Hospital, by a legislative act,

Dec. 1, 1920, the officers were transferred from the Massa-

chusetts State Psychiatric Institute to the Boston Psychopathic

Hospital, i.e., Dr. H. C. Solomon became the chief of therapeutic

research. Dr. Myrtelle M. Canavan the chief of the Neuro-

pathological Laboratory and Dr. O. J. Raeder was on leave of

absence abroad. W. W. Fray, appointed under the institute,

continues as interne of bacteriology, and Miss L. D. Rider as

stenographer. Therefore the nucleus of the institute and its

records remains and could raise its head on short notice.
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I. General.

Until August, 1921, the work of the present pathologist was

majoring on the Boston Psychopathic Hospital's problems of

immediate interest to it in holding staff meetings with material

accruing from the hospital's post-mortem room, reviewing articles

written on the same topic, attending the daily conference and

teaching undergraduate students. For these purposes continual

use was made of the photographic collection of the Department

of Mental Diseases illustrative of the changes in brain — size,

shape and weight — in the psychoses. Informal talks on the

care of the insane in Massachusetts, problems involved, causes

of death and post-mortem pictures have been elaborated. A
definite collection of slides was shown, the sections associating

the clinical picture of general paresis, brain tumor, arteriosclerosis,

feeble-mindedness, etc.

It was also necessary to keep the laboratory at a high pitch

of production, and an examination of the unclassified psychoses

as a research activity was under way.

After the transfer to the Department of Mental Diseases as

pathologist, more time was available, by reason of not having

specified duties for the hospital, and because of the restricted

number of calls on the hospital circuit, to concentrate on prob-

lems long awaiting work upon them.

II. Routine of the Pathological Service: Autopsies.

Since the establishment of the pathological service, July 1,

1914, to Nov. 30, 1921, there have been, all told, in the eighty-

nine months, 1,542 autopsies. This year there have been far

fewer, since the service has been interrupted and curtailed. A
substitution on a service or division of work always results in

the slowing down of interest and results for every one concerned.

Until August 1 traveling pathologists had been on call for every

autopsy where their assistance was needed, laboratories not sup-

plied with pathologists, because of vacations, etc., but after August

1 the work was reduced to viewing the sudden death cases and

doing autopsy work on them if permitted, and "meeting emer-

gencies" where needed.

During the year ending Nov. 30, 1921, there were 124 autop-

sies, — 101 less than the previous year.

The following table shows the number of autopsies performed

in the different institutions by the pathological service of the

Department (exclusive of autopsies performed by the staffs of

the institutions) :

—
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Boston Hospital
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The following table gives data concerning sudden deaths re-

ported to the Department: —

-

Sudden deaths reported to Department

Number autopsied

Number autopsied by service

Suicides

Acute infections .

Complicated by fractures .

Fractures ....
Miscellaneous

Organic heart disease .

Arteriosclerosis and coronary disease

Choked by food

Epilepsy and asphyxia

Cerebral hemorrhage .

Tuberculosis .

Homicides

General paresis or tabes

Burns

Alcohol .

Rupture of the heart

87

26

21

12

20

10

3

12

11

7

5

4

4

2

2

2

1

1

1

The sudden deaths in the State hospitals in eight years are

herewith presented (either autopsied or non-autopsied) :

—

1914 69

1915 85

1916 74

1917 83

1918 117

1919 77

1920 84

1921 87

a total of 676, of which there have been 348 autopsied, or 51

per cent.
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Analysis, Autopsied Cases (Sudden Deaths).
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It is still a matter of great interest to your pathologist that

the acute infections play such a role in the production of sudden

death, and probably can best be accounted for by Gross' re-

marks in "The Blood Supply to the Heart," in which he states

that the right heart lags in proportion to the anemia of it, which

is progressive with age, and that as the lungs receive the major

portion of their blood supply from the right heart, they are

dependent upon its activity and become more and more suitable

soil for terminal infections as the right heart flags. This will be

of especial interest to the clinicians whose perennial surprise is

registered re terminal pneumonias of their aged patients.

We have data on 92 suicides: —

1914

1915

1916

1917

9
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III. Routine of the Pathological Service: Casitalties.

We have here eight years' experience in the special analysis

of the casualties of institutions. The total number of accidents

is somewhat above the previous report. These casualty records

are still analyzed by a chart of casualties (Chart G of the De-

partment's pathological charts) under three headings, namely,

statistics, nature and severity of injury.

It is noted that the decline in number which was gradual and

definite from 1914 to 1919 is again on the upward swing. It

should be remembered, however, that the average number of

patients is greater in 1921 than in 1914.

Casualty Table A.

Casualties arranged by Institutions.

Males.
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Casualty Table B.

CaMinlties arranged by Institutmis and Severity of Injury.
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IV. Investigations.

The Bulletin of the Department continues to be printed, four

volumes per year, and has been reprinting the articles of the

Massachusetts vState workers, from their primary printing in other

journals, thus securing, it has been thought, the greatest circu-

lation for each of the papers, selecting the best for reprinting in

the Bulletin at a minimum expense.

There have been no epidemics in the hospitals this year,

though the problem of sporadic diphtheria is a very definite

one at the Danvers State Hospital. It is planned within a year

to make a deliberate attempt to find and remove the probable

carrier or carriers which appear to be present.

The Psychopathic Hospital has from time to time had groups

of encephalitis lethargica on its wards, and several have been

autopsied. The finding of fibrin at the base of the brain is about

the only definite and constant lesion. Microscopically the brains

show an exudation around the vessels and swelling of the groups

of nuclear ganglion cells.

Photography of the brains from the post mortems has been

somewhat in abe^^ance this year, due to change of status of the

pathologist, but all have been carefully indexed.

The laboratory at the Westborough State Hospital underwent

renovations and improvements before the installation of the

pathologist. Dr. Lydia B. Pierce. The hospital's plan is to

attack the blood chemistry and metabolic problems, and to that

end Dr. Pierce spent some time at the Harvard Summer School

in 1921.

Dr. F. D. Parker was appointed pathologist at the Medfield

State Hospital, to fill the vacancy left by the resignation of Dr.

A. H. Kandib, and Dr. 0. F. Kelly was appointed from the

wards of the Danvers State Hospital and sent to the University

of Michigan Psychopathic Hospital for training in histological

methods, under the direction of Dr. Barrett. On his return he

will assume the laboratory interests at the Danvers Hospital,

the position being vacated by Dr. S. Uj^ematsu, who took over

the duties at the Boston State Hospital.

Dr. R. B. Sprague left the Foxborough State Hospital in

May, 1921, so that at the present time, Nov. 30, 1921, there

are but four persons undertaking laboratory work of a neuro-

pathological nature.

The Department's laboratory at the Boston Psychopathic

Hospital continues to be a point for instruction of postgraduates,
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and eight physicians and two technicians have taken advantage

of these opportunities this j^ear. The graduates with particular

research interests can always count on abundant material which

has been collected in the previous years' activity in furnishing

autopsy service to the State hospitals.

It is difficult to carry on the research or routine interests of a

central laboratory with but one technician, but a good deal

may be accomplished if careful selection of problems is made.

Two cases of multiple sclerosis, with histological examination of

the ductless glands, were worked upon during the summer and

fall, in order to have them ready for the Association for Research

in Nervous and Mental Diseases at New York in December.

The findings were of neurologic interest in the alteration of the

chromatin cells in the medullte of the adrenals, associated with

patchy degeneration in the spinal cord involving the intermedio-

lateral tract.

The examination of the basal nuclei in 25 cases of mental

diseases, to determine the significance of the presence of certain

red staining bodies in these nuclear masses in encephalitis, is in

progress.

A social service worker was enlisted in the problem of "The

Mental Health of the Offspring of Dementia Pra^cox Patients:

A Study of 468 Children." She has made visits to the homes

and read such records as are available through the Confidential

Exchange Agencies, in order to determine the present status of

these children, one of whose parents has been a patient at the

Boston Psychopathic Hospital and received the diagnosis of

dementia prtecox. This study is to be a companion study of

Dr. D. A. Thom's work on "The Offspring of the Epileptic,"

which he read at the June meeting of the American Psychiatric

Association.

The analysis of patients' first admission to Massachusetts

hospitals for the insane in 1910, with an inquiry as to their final

placement, is also under way. This was a period before the

Wassermann test was done routinely, before intensive syphilis

treatment was undertaken, before social service was established

and before mental testing was In vogue. The interest centers

in the percentage of recoveries without these short cuts, and the

mechanism of the recoveries. A social service letter is being

devised to supplement the inquiry as to the present status of

these patients.

Dr. Mary E. Morse came to the Boston Psychopathic Hospital

as assistant pathologist on half-time basis on November 23, and
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will undertake an intensive histological inquiry into the pathology

of the ductless glands in dementia praecox, using material col-

lected from the hospitals by the Department's agents during the

period 1914-21. It is wished to see if the same conclusion can

be arrived at that F. W. Mott made regarding the explanation of

dementia prsecox by the lack of development of the sex glands.

"The Waverley Researches of the Pathology of the Feeble-

minded," prepared the year before by Dr. O. J. Raeder from

portions of the manuscript started by our late revered director,

E. E. Southard, went to the printer in September, proof was read

in October, and the monograph promised by the publishers in

December, so that the actual emergence of it is set for the early

part of 1922.

The following table shows the routine work of the investi-

gative staff of the Department: —

Visits to institutions by pathologist and delegated pathologists

Autopsies in cases of sudden deaths

Severe accidents in institutions

Less severe accidents

Total accidents ....
Publications ....
Circular letters ....

159

21

194

105

257

26

1

V. Excerpts from Annual Reports of Institutions.

Massachusetts School for the Feeble-minded.

The concept of mental age has greatly simplified the institutional

classification and teaching of defectives. The present mental age of any

child can be readily ascertained. Each mental age has a corresponding

scholastic possibility; for instance, if a pupil has the mental age of a four-

year-old child he is not ready for reading and writing and arithmetic, but

he can be taught the correct habits, the self-help and behavior of a four-

year-old child. While he remains at that mental level, all the teachers

in the world cannot teach him to read and write. If he has a mental age

of six he can be taught the work of the first school grade, but not the work

of the second grade. If he has a seven-j'ear-old mental age he can do the

work of the second grade, but not the work of the third grade.

We have learned that a defective child with a mental age of six may
require two or three, or even four, years before his mental age advances

to the seven-year mental level ; in other words, it will take him two, three

or four years before he is able to do second grade school work. The

teacher cannot add to a pupil's intelligence; she can only assist him to

express that intelligence as it develops in terms of school work and in

other ways. His personalit}' traits, temperament and disposition modify
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his scholastic achievement to a certain extent. A pupil with a seven-

year-old mind who is biddable and ambitious will do more and better

school work than one who is contrar}^ and troublesome. Our careful

school records show a striking correlation between the mental age and the

school performance.

Mental Agk. School Grade Work Possible.

4 to 5 years

6 years

7 years

8 years

9 years

10 to 11 years

Kindergarten.

First grade.

Second grade.

Third grade.

Fourth grade.

Fifth grade, except arithmetic.

The concept of the intelligence quotient is also of great value in our

work. This intelligence quotient enables us to predict quite accurately

the probable adult mental age of the individual in question, and the limit

of his school progress.

Gardner State Colony.

The taking of finger prints has been for some years considered, es-

pecially in connection with criminals, but in my mind it is bound to be

used in many other fields, and for the purpose of identification we have

installed a finger printing outfit, and all patients now hav^e records kept

of their finger prints.

Westborutigh State Hospital.

In co-operation with the laboratory service, studies have been com-

menced in relation to certain nephritic disorders of mental diseases, and

by careful dietary regulation a number of such cases have shown very

remarkable improvement. When a sufficiently large series has been es-

tablished, the result will be published. . . . The laboratory has been

thoroughly renovated, and the work of organizing this laboratory service

immediately commenced after the appointment of Dr. Lydia B. Pierce,

with a view to encouraging the highest degree of co-operation between

the chnical staff and the laboratory.

A study of the organisms found at the roots of infected teeth has been

begun in co-operation with the dentist and members of the clinical staff.

Worcester State Hospital.

The X-ray department has been in active operation most of the year.

There have been a total of 55 skiagraphs; fractures, dislocations, tubercu-

losis and bone pathology have been so diagnosed.
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A new feature has been initiated during the past year which has been

of much interest and benefit to the members of the staff. Once in two
weeks a staff luncheon is held, at which time a specialist is secured in some
field of general medicine who discusses with the members the particular

phase in which he is interested.

VI. Publications.

"Mental Hygiene." Walter E. Fernald, M.D. Boston Medical and
Surgical Journal, Dec. 30, 1920, Vol. 183, No. 27, pp. 759-761.

"The Leukocytic Reaction in- a Paratj^phoid Dj'-sentery and Following

Vaccine Inoculations." Geneva Tryon, M.D. Boston Medical and

Surgical Journal, Dec. 2, 1920, Vol. 183, No. 23, pp. 643-648.

"Epilepsy Treated with Luminal." Harvey Watkins, M.D. New^ York
Medical Journal, December, 1920, Vol. 112, No. 4, pp. 891, 892.

"The Necessity of Maintaining Proper Standards of Nursing Care."

Elisha H. Cohoon, M.D. Boston Medical and Surgical Journal, Jan.

13, 1921, Vol. CLXXXIV, No. 2, pp. 40-45.

"Acromegalia Associated with Brain Tumor." S. Uyematsu, M.D., and
William A. Bryan. Archives of Neurology and Psychiatry, January,

1921, Vol. V, No. 1, pp. 20-32.

"What an Adequate Mental Hygiene Program Involves for the State

Hospital System." George M. Kline, M.D. American Journal of

Insanity, January, 1921, Vol. LXXVII, No. 3, pp. 329-333.

"Study of Glioma." S. Uyematsu, M.D. Journal of Nervous and

Mental Diseases, February, 1921, Vol. LIII, p. 81.

"Comparative Simple Reaction to Light and Sound." F. L. Wells,

Ph.D., C. M. Kelley, M.D., and G. Murphy. Journal of Experi-

mental Psychology, February, 1921, Vol. IV, No. 1, pp. 57-63.

"Peculiar Changes Found in Axons and Dentrites of Purkinje Cells."

S. Uyematsu, M.D. Archives of Neurologv and Psychiatry, March,

1921, Vol. V, p. 231.

"Study of Nissl's Staebchenzellen in Cerebral Cortex of General Paresis,

Senile Dementia, Epilepsy, GHoma, Tuberculous Meningitis and

Dehrium Tremens." U. Noda, M.D. Journal of Nervous and

Mental Diseases, March, 1921, Vol. LIII, p. 161.

"Effects Simulating Fatigue in Simple Reactions." F. L. Wells, Ph.D.,

C. M. Kelley, M.D., and G. Murphy. Journal of Experimental

Psychology, April, 1921, Vol. IV, No. 2, pp. 137-142.

"Paresis, Treatment by Arsphenamine and Mercury." Clarence A.

Bonner, M.D. Boston Medical and Surgical Journal, July 14, 1921,

Vol. 185, No. 2, pp. 60, 61.

"Laws Controlling Commitments to State Hospitals." James V. May,
M.D. Read at the meeting of the Mental Hygiene Section of the

Rhode Island Conference on PubUc Welfare, Dec. 9, 1920. Mental

Hygiene, July, 1921, Vol. V, No. 3, pp. 536-544.
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"Platelet Count and Bleeding Time in Catatonic Dementia Praecox."'

S. Uyematsu, M.D. American Journal of Psj'chiatr}', July, 1921,

Vol. 1, p. 15.

"Pathology as Related to Psychiatry.'' James V. Maj^ M.D. Read at

the dedication of the George Alder Blumer Research Laboratory,

Utica State Hospital, June 4, 1921. The State Hospital Quarterly,

August, 1921, Vol. VI, No. 4, pp. 452-466.

"Study of Cortical Olfactory Center, Based on Two Cases of Unilateral

Involvement of Olfactory Lobe." S. Uj^ematsu, M.D. Archives of

Neurology and Psychiatry, August, 1921, Vol. VI, p. 146.

" Edema of the Glottis in Obscure Deaths." Myrtelle M. Canavan, M.D.
American Journal of Medical Sciences, August, 1921, Vol. CLXII,
No. 2, p. 273.

"On the ^'iscosity of the Cerebrospinal Fluid." T. Soda, B.Sc, Journal

of Nervous and Mental Diseases, September, 1921, Vol. LIV, p. 227.

"Mental Responsibility and Petty Crime." Douglas A. Thom, M.D.
Boston Medical and Surgical Journal, Oct. 6, 1921, Vol. 185, No. 14,

pp. 407-413.

"The Care of Neuro-Psychiatric Disabilities." Douglas A. Thom, M.D.,

and H. Douglas Singer, M.D. Reprint No. 704, Public Health

Reports, Oct. 28, 1921, pp. 2665-2677.
" The Use of Drugs in Neurology and Psychiatry." C. Macfie Campbell,

M.D. Journal of the American Medical Association, Oct. 15, 1921,

Vol. 77, No. 16, pp. 1228-1230.

"On Attention and Simple Reaction." F. L. Wells, Ph.D., C. M. Kelley,

M.D., and G. Murphy. Journal of Experimental Psychology,

October, 1921, Vol. IV, No. 5, pp. 391-398.

"History of Insanity During the Past Century with Special Reference to

the McLean Hospital." C. Macfie Campbell, M.D. Boston Medical

and Surgical Journal, Nov. 3, 1921, Vol. 185, No. 18, pp. 538-544.

"Note on the Sexual Instinct." C. Macfie Campbell, M.D. Journal of

Abnormal Psychology-, October-November, 1921, Vol. XVI, No. 4,

pp. 243-249.
'

" Neurosyj^hilis with Negative Spinal Fluid." H. C. Solomon, M.D., and

J. V. Klauder, M.D. Journal of American Medical Association,

Nov. 26, 1921, Vol. 77, pp. 1701-1706.

"The Incidence of Sclerosis of the Cornu Ammonis and Comoilsions in

General Paresis." Annie E. Taft, M.D. The Journal of Neurologj'

and Psychopathology, November, 1921, Vol. II, No. 7, pp. 221-224.

VII. Summary.

I. Transfer of the writer from the Boston Psychopathic

Hospital to the Department of Mental Diseases as pathologist.

II. Upkeep of viewings and investigation of deaths in State

hospitals even through an interrupted service (87 sudden deaths,
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21 autopsied by service); a total of 124 autopsies by service for

the hospitals.

III. Accidents are again swinging upward (257 in 1921 as

against 240 in 1920).

IV. There have been 159 visits made to the institutions for

official inquiry or for collection of data.

V. Investigations as in Section IV.

The resumption of the Department's work has been a real

pleasure, since by the new arrangement more time is available

to concentrate on problems arising from the material previously

collected. The problems that have been vague though pressing

can now be crystallized.

Myrtelle M. Canavan, M.D.,

Pathologist.

REPORT OF DIRECTOR OF SOCIAL WORK.

To the ('ommissio7}er of the Department of Mental Diseases.

The third full annual report of the social service division

includes definitions of purpose and methods; enough of past

history to furnish a background for future activities; develop-

ments during the year; present situation; miscellaneous; con-

clusion.

The primary function of social service in our State institutions

is social work ivith patients. This function, briefly defined,

means that the mental patient is considered not only as a psy-

chiatric problem, but " as an individual — a member of a family

group; an individual with many and various human relation-

ships." Through the social service an attempt is made to secure

facts relative to cases of patients, and to use this knowledge for

their ultimate welfare whether inside or outside the hospital.

This service includes the formulation of plans that look toward

the restoration of patients to a normal basis of citizenship, and

to a suitable degree of economic efficiency and usefulness.

Although two leading functions of this Department are social

case work and supervision work or out-patient service, there are

various subdivisions which are more or less directly related to

the main purpose of hospital social work. In so far as possible

these subdivisions are arranged to meet the peculiar needs of the

State hospital which social service is qualified to consider.

Owing to a certain amount of vagueness which is associated

with the term "social case work," a definition by a recognized

authority on social service is illuminating and helpful: —
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Social case work is a procedure that in principle is comparable to medical

case work. Case work, whether medical or social, is based on a knowledge

of the condition of a patient at a given time ; an interpretation and diag-

nosis of the condition and the formulation of a plan of treatment, — a plan

that looks to the future and to the fullest possible restoration of the

patient.

Around this central fundamental principle of hospital service

the activities of the social service department are in process of

construction.

The supervision work of the social service may, for descriptive

purposes, be called a modified form of social case work. There

are two kinds of supervision work, — "special" (or intensive)

and "general" supervision of out-patients. Intensive super-

vision includes a working knowledge of the patient — his en-

vironment, his problems and peculiarities, and some sort of plan

for his re-establishment. "General" supervision is given to that

group of patients whose mental condition and social status do

not appear to need intensive service. However, it occasionally

happens that such patients develop conditions which require

special service, and are transferred to the other group.

Because of the various needs of the State institutions, and

the variety of duties which social service is called upon to fulfill

in relation to these needs, it is very important for the work as

a whole that frequent and serious consideration be given to the

principal function of hospital social work. Otherwise its main

purpose may ultimately fail of realization.

The activities of a social service department should be con-

sciously related and directed to " assistance in the vicdical care

and treatment of patients." The duties of a department which

cannot be related to this central, underlying principle of hospital

social work must ultimately result in confusion and misunder-

standing. It is very doubtful if such a department could rightly

develop, as its activities would be lacking in point and purpose-

fulness.

The Background in Massachusetts Hospitals.

The background of social service in our institutions contains

interesting and significant elements which have doubtless con-

tributed to the present status of social work in Massachusetts

institutions. As the various reactions to social service and its

interpretation by administrative and medical groups have doubt-

less been largely instrumental in determining its functions and
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defining tentative policies, a wide scope of activities has naturally

resulted which range from skilled social case work on the one

hand to a number of miscellaneous and apparently unrelated

duties on the other. Between these two points may be found

many kinds of service which are more or less directly related to

general social work. Of equal importance is the personnel of

the social service department. From its beginning in State

service the social service has consisted of (a) trained and ex-

perienced social workers; (6) experienced but untrained welfare

workers; (e) persons who have received nurse's training, or who
have been engaged in some other form of hospital work.

As the interpretation and development of any branch of hos-

pital service must essentially be made by persons actively en-

gaged in such service, it is obviously apparent that a uniform

interpretation and development of social work in State hospitals

could hardly be possible under conditions which were of a diverse

nature.

Considerable emphasis might well be laid upon the early

beginnings of social work in our State institutions, which were

remarkably well founded. Otherwise progress might have been

much slower and less significant. The sincerity of purpose in

establishing this work and a degree of belief in its value, actual

and potential, have contributed much toward the development

of a department whose functions are becoming more compre-

hensive and definite in purpose. There have been indications

of progress during the past year which are most encouraging and

gratifying.

Developments.

Total number of hospitals having social service departments

Total number of new departments formed during year

Total number of hospitals having enlarged departments

Total number of social workers in paid service

Total number of students in training ....
Total number of new workers placed during year .

13

3

3

24

8

10

One assistant social worker was transferred from one hospital

to another as head social worker. The social worker from the

Foxborough State Hospital was granted a year's leave of absence

to engage in foreign service for the Red Cross. Six persons

have resigned from the service, but the vacancies have been

filled.
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Functions.

It is exceedingly gratifying to note the general trend of social

service toward definite social case work. This is particularly

true of hospitals in which social service has been functioning

for a period of four or more years under the leadership of trained

social workers.

Considerable interest is being manifested by physicians and

social workers in research work. A few departments are carry-

ing on special studies in connection with their regular work.

Three special workers have been secured for physicians who
requested assistance in research work and special studies.

Early in the year the social workers were requested to assist

in the school clinic work. A general policy for this work was

outlined in the beginning of the movement, but later abandoned,

owing to emergencies associated with the examinations of special

groups of school children. At present the duties of the social

workers are varied, consisting mainly in history taking; arranging

for clinics; instruction to nurses and others in history work and

mental testing (school clinic work).

About five years ago local social workers were requested to

give lectures on social service to senior classes of nurses in the

training school. The social worker selected a subject and ar-

ranged her lecture independently. Newer persons entering the

field expressed a need for assistance and guidance in lecture

work, believing that a regular course should be arranged for this

work. Several social workers from various institutions met,

early in the year, to discuss the subject, and a course of lectures

on social service was arranged by the group and later submitted

to the committee on nursing for their approval. It is believed

that the use of this outline will make it possible to give a general

interpretation of social work to nurses which will be helpful for

examination purposes and for general use.

Student Service.

During the past two years students from the Smith College

Training School have been placed in our hospitals for practice

work. A policy relative to student service now makes it possible

to place a limited number of students from schools of social

work and colleges in institutions for field work under trained

direction. Six students from Smith College Training School and

one from the University of California were placed during the

year.
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Conference Work.

Regular monthly conferences of State hospital social workers

are held as usual at the State House. Following is a list of

subjects and speakers: —

1. Medical Social Work, Miss G. L. Farmer, Chief of Social Service,

Boston City Hospital.

2. Examination of Retarded School Children, Dr. Walter E. Fernald and

Dr. William A. Bryan.

3. The Function of the Social . Worker and Doctor Differentiated, Dr.

John B. Macdonald and Social Workers.

4. 5, 6. Social Case Work (three sessions), Director of Social Work.

7, 8. Monthl}^ Statistical Reports and Forms (two sessions). Director of

Social Work.

9. Exchange of Case Summaries, Joint Conference of Executives of

Family Welfare Societies and Social Workers.

10. Resume of State Hospital Social Work from 1918-21, Dr. John B.

Macdonald.

The total attendance at the conferences was 230; the average

attendance (including ph^'sicians) was 23.

These conferences, together with frequent informal discussions

at the central office, are believed to be important factors in

the uniform and stable development of social work in institu-

tions. The interweaving of experiences, methods, theories and

practices relative to social case work and its subdivisions

strengthens the entire fabric of State hospital social work and

assists greatly in building up a technique. The inspiration and

stimulus which social workers declare they receive from these

gatherings are direct contributors or creators of enthusiastic

service.

Present Situation.

There is a steadily growing demand for trained, specially

qualified persons for this service by superintendents, within and

outside the State. The general purpose of hospital social work

is gradually becoming clearly defined and comprehensive, and

appears to be of acknowJedged value and necessity. The estab-

lishment of school clinics has created a need for additional

workers who may attend to the outside work of the clinics.

Comparatively little social work is attempted in connection with

these clinics.
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The co-operation of community agencies is noticeably in-

creasing and helpful. In fact, without the assistance of these

agencies but little progress could be made by a small staff of

workers, for the problem is of large dimensions.

The attractiveness of the field of psychiatric social work is

becoming increasingly apparent, hence the large number of young

people expressing a desire to enter the service.

If one can predict the future of any form of social work by

its present status, it might be safely stated that the future for

psychiatric social work seems rich with promise, not alone in

State hospital work, but in the fields of health (preventive

medicine), delinquency and education.

Miscellaneous.

As the annual meeting of the American Psychiatric Associa-

tion was held in Boston June, 1921, several charts were pre-

pared by the various hospitals illustrating the types of social

service rendered, organization scheme, etc., and were on ex-

hibition at the Department's office. Physicians viewing the

exhibit expressed interest and appreciation of the charts and

diagrams.

The main divisions of work previously outlined in another

report (1920) remain practically unchanged. The duties of the

Director are many and varied. Considerable time is devoted to

individual workers in the discussion and interpretation of depart-

mental activities, theories and policies of case work, and other

duties to which social workers are assigned.

A steadily increasing number of social workers and others

from outside organizations visit the office for assistance or

guidance in cases in which mental problems are involved. This

is a most encouraging indication that public and private social

work (so called) are being co-ordinated on a satisfactory basis.

During the year 11 visits have been made to hospitals; 5

cases have been referred by the Department of Mental Diseases

for investigation; 150 office conferences have been held with

hospital workers; .52 office conferences have been held with

outside workers; 42 meetings or conferences have been at-

tended; and 38 persons have made application for paid or vol-

unteer service.



54 COMMISSIONER OF MENTAL DISEASES. [Jan.

Conclusion.

A brief summary of outstanding features indicates a degree of

progress which is both gratifying and indicative of added re-

sponsibility. Formation of three new departments in connection

with mental epileptic and feeble-minded patients; increased staff

of trained social workers in three hospitals; new duties required

of staff in connection with school clinics; increasing number of

requests from private organizations for assistance in special

cases; frequent requests from other States for outlines of work;

policies, salary schedules, etc., — all Indicate the necessity and
desirability of acquiring and maintaining a high standard of

service.

It is a pleasure to watch this section of hospital service grow
in strength and usefulness and to be a part of the growth.

A deep sense of appreciation on the part of the writer Is

hereby expressed for the strong, steady support which the Com-
missioner has contributed from the beginning of the work. The
active interest and co-operation of the various superintendents

and medical staffs are gratifying and encouraging, while the

inspiration and loyalty of the various social workers and students

have appreciably elevated the morale of the entire Department.

The goal of psychiatric social service in our hospitals, although

somewhat idealistic, is nevertheless practical, for It aims not at

administrative accomplishments, but solely at social case work
with patients, and the intelligent consideration of the ramifica-

tions arising therefrom.

Hannah Curtis,

Director of Social Work.

REPORT OF THE COMMITTEE OX TRAINING SCHOOLS.

The Committee on Training Schools respectfully submits the

following report covering Its activities for the year 1921: —
Training schools for nurses were maintained in nine hospitals.

Although conditions were sllghtlj^ Improved over the preceding

year, there was considerable difficulty in keeping up the quota of

pupil nurses. The committee recommended a higher pay sched-

ule for head nurses, assistant supervisors, supervisors, assistant

superintendent of nurses, and superintendent of nurses. It was
felt that this might stimulate the pupil nurses to continue with

their course.
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At the August meeting of the committee, it was decided to

omit from the curriculum lectures and examinations on the fol-

lowing subjects: gynecology, obstetrics and pediatrics. During

the year changes were made in the curriculum to meet the re-

quirements of the Board of Registration in Nursing, and also the

Massachusetts State Nurses Association. The committee also

voted to recommend that the general hospital affiliation should

be made with hospitals in the State of Massachusetts.

The committee recommended to the Department of Mental

Diseases that representatives of the various training schools for

nurses be designated to attend certain nursing conventions and

meetings.

The committee also recommended that the superintendents of

nurses in the various training schools hold quarterly meetings

in the different State hospitals. The committee also recom-

mended that its approval should be obtained before a training

school prospectus was issued by any training school. Two
formal meetings of the committee were held, which were at-

tended by the superintendents of nurses of all the training

schools.

The annual examinations were held during the month of June.

Forty-five nurses were graduated. There was a very small per-

centage of failures. This seems to indicate that the schools are

all up to the standard level.

Respectfully submitted,

E. H. CoHOON, M.D.
James V. May, M.D.
John A. Houston, M.D.
George E. McPherson, Secretary.
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COMMITMENTS FOR OBSERVATION AND TEMPORARY
CARE FOR THE WHOLE STATE.

The number of commitments for observation (under section

77, chapter 123, General Laws) was 261 for the year. The

period designated by the judges in the various cases was usually

thirty days.

Of these cases 161 were subsequently committed, 66 were

discharged, 8 were admitted voluntarily, 6 died, 4 were trans-

ferred to other institutions, and 16 were remaining at the close

of the year.

Under chapter 307 of the Acts of 1910, requiring that emer-

gency cases which come into the care or protection of the police

in Boston be taken to the Boston State Hospital for temporary

care, and forbidding the use of prisons, jails or penal institutions

for such persons, 246 were taken to the Psychopathic Depart-

ment of the Boston State Hospital. Of these, 134 were sub-

sequently committed, 92 were discharged, 8 were admitted

voluntarily, 1 died, 5 were returned to other institutions or ad-

mitted under another classification, and 6 were remaining at

the close of the year.

There were 16 admissions under section 55, chapter 123,

General Laws, which provides for the apprehension of a patient

before examination and commitment; 5 of these were sub-

sequently committed and 11 discharged. There were none

remaining at the close of the year.
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Admitted during year

Discharged ....
On visit

On escape ....
Died

Regularly committed

Committed for observation

Readmitted under section 79 ,

Admitted as emergency .

Admitted voluntarily

Admitted as inebriate

Returned to institutions

Transferred to other institutions

Committed to other institutions

Voluntary to other institutions

Non-mental at private institutions

Remaining Sept. 30, 1921

f
—

6

158

3

246

92

6

1

2

2

105

2

2,239

525

2

40

853

44

2

42

206

4

6

468

805

486

49

2

19

21

5

7

Under section 79, chapter 123 of the General Laws, allowing

the admission of patients for ten days for temporary care, 2,239

cases were admitted, of whom 1,365 were subsequently com-

mitted, 525 were discharged, 2 escaped, 214 were received under

the voluntary status, 10 were returned to institutions, 42 were

admitted as emergency cases, 40 died, 2 more readmitted

under section 79, and 39 were remaining at the close of the

year.

There were 56 emergency admissions under section 78,

chapter 123, General Laws, of whom 48 were committed, 2

were admitted voluntarily, 1 was readmitted as an emergency

case, 2 were discharged, 4 died, and 1 was remaining at the close

of the vear.
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Under section 84, chapter 123, General Laws (Army and

Navy), there were 7 admissions, of whom 3 were regularly com-

mitted and 4 were discharged.

Voluntary admissions numbered 805, of whom 86 were com-

mitted, 486 were discharged, 49 allowed to go on visit, 2

escaped, 19 died, 7 were admitted under section 79, 11 went

voluntarily to other institutions, 1 was transferred to another

institution, and 144 were remaining at the close of the year.

It is to be noted with interest that during the year covered

by the report there were 805 voluntary admissions, 2,239 under

section 79, General Laws, 246 under chapter 307, Acts of 1910,

and 7 under section 84, chapter 123, making a total of 3,297

patients who were admitted without any action of the court or

judge or other very formal proceeding. Of these 3,297 cases

thus admitted, 1,107 were discharged without commitment, 60

died before commitment, 233 signed voluntary requests, and

144 voluntary patients continued their stay in the voluntary

status, no commitment being considered necessary, making a

total of 1,544 persons who secured the benefits of treatment

in our public or private hospitals for the insane without the

formality of procedure before a judge, which would have been

attended with delays, legal exactions, semi-publicity and the

stigma of having been pronounced insane, all of which was

thus obviated to the comfort and satisfaction of the patients

and friends.

THE STABILITY OF SERVICE

in the institutions averages about the same as the previous

year. There were 2.93 rotations of all employees, compared

with 3.32 rotations the previous year; 3.61 in the nursing

staff, compared with 4.18 the previous year. The maximum
stability for the whole service was at the Gardner Colony,

where there were 2.46 rotations; and for the nursing staff, at

the Danvers Hospital, where there were 2.92 rotations.

The average length of the interval between rotations of all

employees was 4.14 months; of all nurses, 3.36 months.

The average shortage of employees was 25 per cent.
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THE CAPACITY FOR PATIENTS

in all the institutions Dec. 1, 1921, was 17,997, compared with

17,964 the previous year, an increase of 33 beds. The whole

number of patients on Dec. 1, 1921, was 19,431, compared with

18,599 the previous year, an increase of 832. There is, how-

ever, a deficiency of provision for 1,434 patients, or 7.97 per

cent.

THE CAPACITY FOR THE INSANE

in State institutions Dec. 1, 1921, was 14,207, an increase of 33

beds. The whole number of patients on Dec. 1, 1921, was

15,409, as compared with 14,756 the previous year, an increase

of 653. There is, however, a deficiency of provision for 1,202

patients, or 8.46 per cent.

Work was in progress at the close of the year for a building

for 100 of the mentally ill patients, and accommodations are

well under construction for 735 of the feeble-minded class.
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THE PUBLIC INSTITUTIONS.

Worcester State Hospital.

Opened in January, 1833. Present capacity, 2,071.

Valuation of the plant, per capita of capacity, $1,430; real

estate, $1,251; personal, $179.

Daily average number of patients on books, 2,287; in hos-

pital, 1,990; in family care, 24; on visit or escape, 273.

Number on books Oct. 1, 1921, 2,367; in hospital, 2,057;

in family care, 22; on visit or escape, 288.

All admissions, 606.

Admissions as insane, inclusive of temporary-care cases, 573.

First cases of insanity, 446.

Finances.

Expenditures from maintenance funds, $677,769; total re-

ceipts, $88,401, being $40,139 from private patients, $42,987

from reimbursing patients, $5,265 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.40.

Weekly per capita cost of whole service, $2.61; ward service,

$1.21.

One person employed for every 6.16 patients; 1 nurse for

every 11.43 patients.

Average monthly wage for all persons employed, $70.72; for

nurses, $60; male ward service, $59.26; female ward service,

$60.84.

Extract from Trustees' Annual Report.

Still thinking, as outlined in their 1920 report, that there ought to be

something definite for all trustees to do to further the work with which

they had become associated, they voted to give hearty support to the

Hospital Trustees Association for a year. The association has been in-

vited to hold its spring meeting at the hospital.

One new plan which has worked out very satisfactorily is the present-

ing of a full typewritten report by the superintendent to the trustees sev-

eral days before the monthly meetings. This report is most comprehen-

sive, and gives the trustees time to consider the various phases of the work

in an intelligent manner.

The trustees can point with no little pride to the advance which the

hospital has made during the past year under the leadership of Dr. Bryan,
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appointed superintendent in March, 1921. His keen mentality, united

with his love for humanity; his common sense, backed by wilhngness to

work; his vision and command of others, are qualifications which will

make the Worcester State Hospital most progressive. In all his plans he

has the endorsement and co-operation of the trustees, and the improve-

ments in the hospital in all its departments are already perceived. It is

most fitting that this, the oldest hospital in Massachusetts, known in the

early days for the heartlessness which characterized the care of the insane,

should now become noted for the incorporation in its remedial work of

the best and most advanced ideas. The improvements in the wards,

making them altogether more desirable, the dining rooms and sitting rooms

planned with a thought of home in mind, the admission offices designed

to impress the patient favorably, the salvage yard arranged to save all

leftovers and to provide proper storage for such goods, the reorganized

.store system, the labor-saving devices, which enable Dr. Bryan to know

just what each department is doing and just how many employees are at

their posts, — these and various other advanced steps point to better

service and more satisfactory results. The clinic at the Summer Street

Department attended by patients recommended by doctors, social workers

and the schools, the ad\'ice tending toward future amelioration of defects

thus discovered, and the schoolroom where those with proper capacity

can be taught and thus increase the possibility of cure, are features of the

progressive plans now being made and in which the trustees rejoice. Peo-

ple and what he can do for them shape all Dr. Bryan's plans. The

Christmas trees in every ward, that those unable to leave the ward should

also have some of the joys of this glad season, the diversified entertain-

ments, the careful plans for every one's happiness show the heart in the

work, the desire to help, the hope that good may come to the patients, —
the patients who are the first and last thought of Dr. Bryan and his able

assistant, Dr. Clarence A. Bonner, also a new appointee at the hospital.

Extract from Superintendent's Annual Report.

Calisthenics, Re-educational Work and Habit Training.

The scope of the re-educational work has been enlarged. The sale of

articles turned out by this department has been abolished, and the products

are now used entirely by the hospital. This has the effect of transferring

the interest of the instructors to the patient. The therapeutic idea is

kept in view, and the instructor's interested in the improvement of the

patient rather than making the attempt to turn out beautiful articles for

display or sale.

A beginning has been made in grading the classes according to the oc-

cupation being taught, progressing from the simple to the complex, and

each type of occupation is in a separate room. In this way the progress

of the patient can be accurately followed. A class of demented patients

has been organized under a physical culture teacher. Small groups of
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patients are taken to the chapel, and an hour spent in playing games*

various calisthenic exercises and marching. We have found that this is

the longest period of time such work can be profitably followed for the

same patient, and a different group is treated each hour of the day. In

this way one teacher can give her attention to a very large group of

patients.

Habit-training classes have been inaugm-ated on the untidy wards, and

have done much to raise the morale of the patient population on these

wards. Three school classes have been organized with patients officiating

as teachers: one class in English for young Italian girls, a class in conversa-

tional French, and a class in the elementary branches. These classes have

been productive of excellent results, and pupils and teachers have shown

much improvement as a result of them.

An occupational therapy department has been started at Summer Street,

and this work has been enlarged until it is a very prominent factor in the

work of that department.

Staff Luncheons.

A new feature has been initiated during the past year which has been of

much interest and benefit to the members of the staff. Once in two weeks a

staff luncheon is held, at which time a specialist is secured in some field of

general medicine who discusses with the members the particular phase in

which he is interested. These meetings have been unusually helpful and

stimulating. We are indebted to the following speakers for their helpful

talks :
—

Dr. Michael Jordan, "The Relation of^ the State Hospital to the Neurologist."

Dr. Ernest Hunt, "Surgical Organization."

Dr. Walter Bieberbach, "Surgery of the Prostate Glands."

Dr. Thomas F. Kenney, "The Relation of the Board of Health to the State Hos-
pital."

Dr. James Plant, "A Plan for Nurses' Notes."

On December 7 the fifty-second meeting of the assistant physicians of

the State hospitals of Massachusetts was held here. The program con-

sisted of a ward inspection in the morning, luncheon at 1 p.m., physicians'

meeting at 2, followed by literary papers and discussion, led by Drs. Bonner

and Gaunt. Calisthenic exercises and occupational activities were demon-
strated.

Dental Department.

For the months of June, July, August, September, October and Novem-
ber, the least number of patients treated was 193 and the greatest number
was 267. The least number of prophylactics was 87, the highest 161. The
least number of fillings was 52 and 187 the highest. Treatments through-

out this period ranged from 11 per month up to 27. The greatest number
of extractions was performed in November, there being 462.

A full equipment for the dental laboratory has been installed and four

plates have been completed for patients in the hospital. The work of Miss
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Thompson, dental hygienist, has been extremely valuable. She has done

much prophylactic work, and in addition has inaugurated classes in all

hygiene on the wards. Attention should be called to the necessity of the

new work, with accessories for the use of the dental hygienist and also a

new dental cabinet and nitrous-oxide macliine.

Old-Patient Deportment.

The following report of the work of the out-patient department which

was begun at the Summer Street Department in June, 1921, is submitted

by Dr. George F. Caldicott, who has acted as the head of this phase of

the work and has also had charge of the examination of school children.

This department was organized in June, the purpose of the clinic being

to offer to the people of this section of the State the advantages of a

psychopathic hospital. At first the idea was somewhat new to the pubHc,

but the opportunity for help offered by the clinic was soon recognized.

Before long, not only were psychiatric cases, but also neurological, syphi-

logical, and cases of children who were retarded in school or who were

conduct problems, were being presented for diagnosis, treatment and

advice. Later, the task of examination of school children in fifty-eight

towns came to be placed under this department. The clinic has available

physicians, social workers, a psychologist and nurses, all trtxining along

this line of work. The routine of examination consists of searching

inquiry along lines of physical examination, family history, personal and

developmental history, school progress and tests, practical knowledge,

economic efficiency, social history and reactions, moral reactions, mental

and psychological tests; also the routine taking of blood for Wasser-

mann tests, together with laboratory examinations, as indicated.

If needed, such facihties as X-ray, electrical apparatus and fluoroscopes

are available for detailed study. From these data a complete and composite

picture is made from which to draw a conclusive diagnosis. A diagnosis

being made, advice on the disposition of the case is given, and patients

who can receive treatment at the hospital are given attention free of charge.

Social Service Department.

A great deal of the work that a social worker in a State hospital is

called upon to do is of a miscellaneous character. It is the doing of kind

little things both for the patient and his family. Looking up patients'

clothing, securing his wages, referring his family to various agencies for

help, and numerous other deeds are a part of the work of helping the pa-

tient to recover by relieving his mind from worry.

The social worker studies the patient, his family, his job, his home sur-

roundings, his recreation, his friends, etc., with a view to better adjust-

ments of these relationships, so that a recovery is more possible and a

recurrence less likelj'. Many times the irritating influences have been

removed by social service and the other factors in the environment have
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been made helpful. The department is an important connecting link

between the hospital and the community, for many erroneous impressions

of the hospital have been corrected by the workers.

Taunton State Hospital.

Opened in April, 1854. Present capacity, 1,216.

Valuation of the plant, per capita of capacity, $837; real

estate, $652; personal, $185.

Daily average number of patients on books, 1,548; in hos-

pital, 1,322; in family care, 22; on visit or escape, 204.

Number on books Oct. 1, 1921, 1,598; in hospital, 1,359; in

family care, 21; on visit or escape, 218.

All admissions, 498.

Admissions as insane, exclusive of temporary-care cases, 470.

First cases of insanity, 381.

Finances.

Expenditures from maintenance funds, $459,350; total re-

ceipts, $56,339, being $23,205 from private patients, $30,127

from reimbursing patients, $3,007 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.43.

Weekly per capita cost of whole service, $2.65; ward service,

$1.10.

One person employed for every 6.28 patients; 1 nurse for

every 12.39 patients.

Average monthly wage for all persons employed, $73.50;

for nurses, $59.42; male ward service, $59.18; female ward

service, $59.64.

Extract from Trustees^ Annual Report.

In our report of last year we mentioned the difficulties under which this

hospital, together with the other State hospitals, was laboring, owing to

conditions produced by and following the great war. That the deep

wounds inflicted by that mighty contest should be speedily healed is not

to be expected; but in common with the rest of the country, we have tried

to forget the gloom of the past in the activities of the present. One great

difficulty, the lack of suitable employees, has been relieved in a measure.

Our ward service, however, is still short of our quota, owing to an insuffi-

cient number of young women as pupil nurses and attendants. No doubt
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this condition has affected in some degree all the State hospitals. Our

training school for nurses, while it has not increased in numbers, is now
better organized than at any time since the war, and we look for increased

efficiency in consequence. Our social service department is now well

organized for service, as the report of its year's activities printed elsewhere

indicates. A moving-picture machine has been installed during the year,

.as provided for in our appropriation, which we anticipate will add much

to our means of recreation.

Extract from Superintendenfs Annual Report.

The constantly increasing number of patients under our care has for

some time emphasized the need of more carefully systematized dental

care for our patients as a whole. Being convinced that this need could be

met satisfactorily only by the appointment of a resident dentist, with

your approval. Dr. George A. Harris, who had rendered satisfactory

service at Westborough State Hospital, was appointed to the position and

commenced his service in October.

Two hundred and eighty-three patients— 183 men and 100 women —
had parole of the grounds for at least a part of the year.

One thousand and eighty-three patients, or 53.8 per cent of the whole

number under treatment, engaged in some form of employment. Of the

men, the majority find useful and healthful employment on the farm and

grounds, but a large minority are employed in the boilerhouse, in the laun-

dry, with the painter, or in one of the organized indoor industries.

Our training school for nurses has completed another successful year,

working under great difficulties. Owing to the fact that we have not been

able to engage a sufficient number of women qualified to enter the school,

our school has not increased in numbers. We have, nevertheless, endeav-

ored to maintain its standard of efficiency.

Social Service Department.

Throughout the year the social service department has had two full-

time workers and two students for part time. With the addition of new

workers, it has been possible to do more systematic and intensive work.

During the past year there were referred to the department, for history

or investigation, 35 of the 47 observation cases, 68 of the 119 temporary-

care cases, and 198 of the 331 regular committed cases.

Special investigations are made in the cases of soldiers in order to adjust

their claims for compensations. Accurate information concerning their

army records, the whereabouts of their discharge papers, and their insur-

ance status is needed. Complaints of patients about treatment by former

neighbors, about landlords taking their clothes and money, are also inves-

tigated.

Sometimes before the patient is discharged on trial, a home investiga-

tion is made for the purpose of determining the kind of home to wliich he
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is to return; the personnel of the family; the characteristics and pecu-

Harities of the individual members; the health, employment and financial

condition; the type of house, whether tenement or cottage; the neighbor-

hood, whether rural or urban, residential or factory; and the sanitary

conditions. Special inquiry is made concerning the attitude of the family

toward the patient and the arrangements for care of the patient. This

is a very important branch of the work, and it is hoped that during the

coming year many more cases will be referred for home investigation.

Frequently family dissension can be straightened out, economic status

placed on a substantial basis, and other matters attended to before the

patient leaves the hospital. If left for the patient to worry over, they

might cause a return of mental trouble.

After-care Work. — All cases discharged on trial of one year are on the

social service visiting list. As the district where the patients reside covers

many hundred square miles, all patients cannot be seen during the year.

As many as possible, however, are visited throughout the year, beginning

a few weeks after discharge. Some are found to need more visiting than

others, and are called "special supervision cases."

At the beginning of the j'ear 94 men and 91 women were on trial. Dur-

ing the year 126 men and 104 women, a total of 230, were discharged on

trial visit, making a total of 415 patients under the general supervision

of the department; 200 of these — 70 men and 130 women— were visited

and interviewed individually. In addition, 381 visits were made to the

relatives. At the end of the year 224 patients— 122 men and 102 women
— were on trial.

Social Case Work. — Among the large majority of cases, and especially

in the after-care work, are found many social problems, such as disease,

vice, poverty, crime, ignorance. As may be seen from the foUomng table,

the problems found most frequently are mental disease, — legal, environ-

mental and educational.

Although each case may be said to be a problem of mental disease, yet

in these social statistics those are so classified in which the mental dis-

abiUty is the predominating factor which causes the lack of adjustment.

Often it is possible to so change the attitude of the family towards the

patient's mental condition that he can live comfortably in the community.

The legal problems, of which there are 67, occur usually in the soldier

cases, and include matters of guardianship, also property rights, desertion,

etc.

In a somewhat smaller group of cases the environment seems to present

the greatest problem. There is no one factor which causes the patient to

be restless, irritable and difficult to control, but lack of understanding on

the part of his associates, uncongenial work, unpleasant, unartistic home,

and family worries blend together to cause his maladjustment.

The largest number of problems dealt with this year falls into the

educational group. In many instances the patient, the family, the em-

ployer and the community need to be told about mental disease; need to
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have the patient's condition, limitations, desires and capabilities explained

to them; need to be instructed in hygiene, home management, proper

recreation, and also to have the purposes and policies of the hospital

described. . . .

Much of the work of the department consists in the obtaining of data

which aid the physicians in the making of diagnoses, and which assist

in arriving at a decision in regard to discharge.

Clinics. — Out-patient clinics for hospital patients on trial and for com-

munity cases who want advice are held in New Bedford and Fall River

once a month. When the superintendent cannot go, the social workers

attend and obtain reports from the after-care patients, and take social liis-

tories on or give psychometric tests to the new cases.

Boarding-Old Cases. — Patients who have a chronic mental condition,

or who have relatives who cannot provide for them, are boarded in private

families, who either are paid by the State for their board, or who give the

patient wages for domestic or farm ser\'ice. The law requires that these

patients be visited eveiy three months. Their clothing is supplied by the

hospital, and it is the duty of the social workers to ascertain what is needed.

If conditions favorable for discharge on trial are found, these are reported

to the superintendent, who authorizes the change of status from boarding-

out to trial, which means that the patient is under hospital care for one

year instead of continuously.

Soldiers. — Because of "breakdown" due to army service, 71 soldiers

have been under hospital care. At the end of the year 31 of these were in

the hospital, 13 on trial visit, 24 had been discharged and 3 had escaped.

As mentioned before, all matters of compensation have been attended to,

ward visits have been made and family troubles investigated. On the

discharge of the soldiers from the hospital a summary of the social condi-

tions has been sent to the Red Cross chapter in his home town, and co-

operation sought in supervision.

Northampton State Hospital.

Opened in August, 1858. Present capacity, 818.

Valuation of the plant, per capita of capacity, $1,505; real

estate, $1,252; personal, $253.

Daily average number of patients on books, 1,225; in hos-

pital, 1,005; in family care, 9; on visit or escape, 211.

Number on books, Oct. 1, 1921, 1,181; in hospital, 987; in

family care, 10; on visit or escape, 184.

All admissions, 401.

Admissions as insane, exclusive of temporary-care cases, 371.

First cases of insanity, 285.
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Finances.

Expenditures from maintenance funds, $319,436; total re-

ceipts, $83,709, being $51,163 from private patients, $29,294

from reimbursing patients, $3,252 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $602.

Weekly per capita cost of whole service, $2.46; ward serv-

ice, $0.88.

One person employed for every 7.40 patients; 1 nurse for

every 16.62 patients.

Average monthly wage for all persons employed, $79.68;

for nurses, $63.76; male ward service, $62.59; female ward

service, $65.58.

Extract from Trustees' Annual Report.

There has been a steady increase in the number of patients we have been

asked to support, the number for the present year having been 1,010 and

for the coming year 1,025, while the accommodations of the institution

are reckoned by the Department of Mental Diseases to be about 820.

For the present year the daily average number maintained was 1,007.

This number was a little smaller than the quota we were expected to care

for, and it was possible to do this only because of a transfer of 106 patients

to other institutions. Serious overcrowding makes it difficult to give our

patients the care we should like to give. Too many of them are obliged to

share a room with others. This is disquieting to the relatives, and does

not contribute to the comfort of the patients themselves. We realize that

every State hospital has the same problem to deal with, and we accept

the situation with what grace we may, hoping that in time adequate pro-

vision will be made for the care of all the patients of our district somicwhere

in this district, and not so far from their homes as are the institutions to

which so many have been transferred in recent years.

Extract from SuyerintendenVs Annual Report.

The routine medical work of the hospital was carried on as usual despite

the shortage of help on our medical staff and on the nursing staff as well.

During a part of the year there was only one assistant physician on the

male side of the hospital, and throughout the whole year only one to care

for the female patients.

Care and study of the patients become more intensive each j^ear, and

there is a steady and seemingly continuous increase in what we may call

the extra-institutional work, — social service, the outljing clinics, con-

sultations, and the like.
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During the present year the scope of our medical activities, already

extensive, has been broadened by the addition of two new lines of work, —
first, the examination by some member of our staff of persons indicted for

capital offences and of persons who have been arrested for repeated offences

or who previously have served a sentence; and second, the examination

of the retarded school children of our district. This latter work, with the

clinics, demands practically the full time of one of our assistants, Dr.

Whitney, and of two young women to make the psychological and school

tests. For this latter work we have two graduates of Mount Holyoke Col-

lege. A great deal of preparation was necessary before beginning the

actual examination of these children late in our hospital year. Already

many children have been examined, but the results cannot yet be tabulated.

During the summer lectures and demonstrations to students of the

Smith College Training School for Social Work were continued as in the

three previous years. Special talks and demonstrations were given to

classes in sociology from three neighboring colleges and to graduating

classes of nurses in the training schools of Dickinson Hospital and the

Holyoke Hospital.

The following is a brief report of our out-patient work: Clinics were

held regularly each month at Pittsfield and North Adams. During the

early months of the year our shortage of medical help required that per-

sons who had been served by the Greenfield and Springfield clinics should

come to the hospital or be seen by appointment, but these clinics were

resumed in May and have been conducted regularly since then.

A total of 702 cases were seen at the various clinics. Of these, 389

came for consultation concerning themselves or in regard to relatives or

friends. Many of these had been at some time patients of the hospital.

They came with confidence, seeking help. One hundred and seventy-eight

never had been inmates of a hospital. Some of these came at the request

of relatives or on the advice of physicians or of community workers.

Others were referred by judges, by police officers, by church visitors, and

by different charitable organizations.

The desire is to make these clinics a sort of small Society of Mental

Hygiene, as it were. Advice and encouragement will often enable the

patient to remain at home rather than to resort to institutional care. In

other cases, who seem to be in need of skilled and experienced care, the

apprehension of the hospital so common to many has to be dispelled in

order that early treatment at the hospital may be acceptable to patient

or relatives, thus promoting prospects of earlier improvement or recovery.

Not the least beneficial in results are the efforts to reinstate in the commu-
nity patients at the hospital who have not fully recovered. Here the rela-

tives and the public have to be educated to the realization that many
patients, though not entirely well, may live away from the hospital, under

proper supervision, perhaps engaged in some lucrative employment, thus

bringing a measure of contentment to the patient and opportunity to

become partially if not whoUy self-supporting.
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There have been 202 patients away from the hospital on trial visit

during the year. They may remain away a year if they do well, with the

privilege of returning, or, if necessary, of being brought back to the hos-

pital at any time within the period of probation. They are required to

report occasionally to the hospital or at the clinics, as seems advisable.

The moral support of being under our supervision is enough in many cases

to enable them to remain at home, and finally to be discharged at the end

of the visit. There are several patients, 17 this year, who renew their

visits annually, seeming to need the help and encouragement afforded by
our oversight. Five patients— aliens— under consideration for deporta-

tion, but for whom deportation has not been procurable because of condi-

tions in their native countries, have been allowed at liberty by permission

of the Department of Mental Diseases under obligations to report to us.

They are self-supporting. Their peculiarities are recognized, but they do

not need to remain at the hospital, inasmuch as they are under our super-

vision and may be returned to the hospital at any time if necessary.

The number of patients in family care has been smaller than in previous

years because of the difficulty of finding suitable boarding places at the

rate of board heretofore allowed. An increase in the rate has now been

allowed, and it is hoped to place a larger number in families the coming

year.

Routine class work in our training school for nurses has continued with

fewer nurses in training and fewer applications for admission to the school,

but this condition we learn has prevailed throughout the country.

We had less than half our quota of nurses throughout the year. Because

of this scarcity keys were given to capable and trustworthy patients to help i

in the care of other patients and in the ward work. Seven patients have

been thus employed to our great satisfaction. They are faithful, they are

especially sympathetic, as might be expected, and they enjoy their work

with its responsibihties. They have earned the respect of nurses and of

fellow patients and are worthy of heartfelt commendation. Two others

were discharged as patients and are now on our pay roU as employees.

Employment and amusement, among the most valuable of our thera-

peutic agencies, have been used in full measure. All patients who are

physically and mentally capable are required to do some sort of work suited

to their capabilities, and, in so far as is advisable, in accordance with their

inclinations. A degree of contentment, distraction from mental troubles,

the satisfaction of accomplishment as with normal persons, and the physi-

cal improvement that ensues are beneficial results of daily occupation.

Employment is found in every department of the institution with the

association and under the direction of employees, — on the wards, in

dining rooms and kitchens, bakery, sewing-rooms and laundry, at the

carpenter shop, machine shop and paint shop, in the gardens, on the

farm, at the greenhouses and barns. Some patients can be found who
helpfully assist in all repair work of every description, from the simplest

to the most complex.
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Special cases come under the supervision and instruction of our teachers

in occupational therapy and industrial therapy. Here are provided the

following activities, promoting the convalescence of some, contributing

to the contentment of others: sewing, knitting, crocheting, weaving, rug-

making, basketry, pottery, painting, toymaking, cane seating, broom-

making, shoe repairing, upholstery and mattressmaking, cutting and

making of dresses, shirts, jumpers and overalls, making of tinware and the

like.

Danvers State Hospital.

Opened in May, 1878. Present capacity, 1,532.

Valuation of the plant, per capita of capacity, SI,779; real

estate, $1,617; personal, S162.

Daily average number of patients on books, 1,900; in hos-

pital, 1,576; in family care, 20; on visit or escape, 304.

Number on books Oct. 1, 1921, 1,840; in hospital, 1,564;

in family care, 19; on visit or escape, 257.

All admissions, 653.

Admissions as insane, exclusive of temporary-care cases, 613.

First cases of insanity, 468.

Finances.

Expenditures from maintenance funds, $551,651; total re-

ceipts, $102,721, being $51,915 from private patients, $47,881

from reimbursing patients, $2,925 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.59.

Weekly per capita cost of whole service, $2.70; ward service,

$1.15.

One person employed for every 6.39 patients; 1 nurse for

every 12.51 patients.

Average monthly wage for all persons employed, $75.80;

for nurses, $62.36; male ward service, $61.74; female w^ard

service, $62.99.

Extract from Trustees' Annual Report.

The Board has followed with increasing interest the activities along the

line of community service, in which this hospital has borne so notable a

part. Not the least among the remarkable advances of recent years has

been the progress made in social and community service in rehabilitation

and the ever-recurring problems of adjustment. It has been the good

fortune of this hospital to have in its service an exceptionally capable
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force of social workers, and their labors and achievements merit commenda-

tion.

The medical service, handicapped by the shortage of physicians since

the war, has maintained the standards of previous years. At the cost of

mmsual effort and personal sacrifice the best traditions of this service have

been upheld. This spirit of loyalty and devotion to the interests of the

hospital commands the respect and admiration of the Board of Trustees.

The business affairs of the institution have received careful attention.

We have only to say that this department has performed its important

functions to our satisfaction.

Notwithstanding these efforts to make space for patients, the hospital

is seriously overcrowded. It is needless to point out that overcrowding

of patients in a hospital of this kind is objectionable from the medical,

humanitarian and every other point of view. The best results cannot be

obtained under such conditions, and the best efforts in behalf of the sick

are largely defeated by an unfavorable environment. The laws both of

abnormal and social behavior are nowhere more readily exemplified than in

the hospital for the insane, where the adjustment of the abnormal human
being to his environment is so largely determined by the influences sur-

rounding him.

Extract from S^tperintendenfs Annual RejJorf.

A remarkable increase of mental disorders resulting from alcoholism is

a feature of the year's admissions. The incidence approaches closely that

of preprohibition times. Of the total admissions, 8.1 per cent are classified

under the alcoholic psychoses.

First admissions of alcoholics comprised 8.6 per cent of the total first

admissions.

In 1919 first admissions of alcoholics comprised 9.2 per cent of the total

first admissions; in 1920, 4.7 per cent; in 1921, 8.6 per cent. Total ad-

missions of alcoholics, including first admissions and recurrents, numbered
57 in 1919, 32 in 1920, and 53 in 1921.

The custom of employing undergraduates of medical schools as student

internes, during the summer months, has been continued. Most of these

positions were filled by undergraduates of the Johns Hopkins Medical

School and the Woman's Medical College of Philadelphia. The work of

the student internes was of great value to the hospital. With the shortage

of medical men, a great deal of work in the laboratory and clinical fields

remained uncompleted, and this the internes undertook to finish up with

commendable zeal and energy. Under the supervision of the regular staff

they contributed valuable service.

The customary routine treatment of syphilitics, Wassermann tests,

typhoid and smallpox vaccinations have been followed. All patients have

been submitted to the Schick test, and toxin-antitoxin has been given in

all cases showing susceptibility. The Schick test is now made as a routine
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on all admitted cases, and where there is susceptibility, toxin-antitoxin

immunity is induced.

Daily conferences were held for the purposes of diagnosis, consideration

of discharge, and frequently to decide upon methods of treatment. Once

a month' the conference is devoted solely to problems of the social service

department.
^

During the year 1,003 cases were presented at staff conference. Of

these, 588 were for diagnosis, 22 for reconsideration of diagnosis, and 393

for consideration of parole.

Calisthenics, Re-educaiional Work and Habit Training.

With the completion of the verandas on the B and I sections it has been

possible to introduce occupational work, re-educational methods and habit-

training on a much more extended scale in the wards for the demented and

untidy. As a result, there has been a great deal of useful application on

the part of even the most unpromising, and apparently disinterested, in-

mates of the wards for chronic cases.

While this work has been conducted under the general supervision of

the teachers of the arts and crafts department, the nurses have contributed

largely to the successful results by their active interest and co-operation

in these therapeutic measures; also, two of our patients have demonstrated

exceptional ability as teachers and leaders of classes in the wards.

The progress of the classes conducted by these patients is notably inter-

esting. It seems that among no other class is there displayed more enthu-

siastic teamwork, more patience and effort to arouse interest, nor, indeed,

more successful achievement.

Classes in calisthenics and play-activities supplement the re-educational

work.

The Camp Fire organization has contributed mightily to social read-

justment in many cases of our younger patients.

Under the direction of Mrs. Mary L. Stackpole, classes in vocal music

have been organized. These classes have been decidedly beneficial to

many of the patients. At Christmas a cantata and carol singing by

members of these classes were enjoyed by all the hospital population as

well as visitors from the community.

Clinics for Out-patients and Schools.

Clinics for out-patients and for consultation by the public have been

held regularly in seven different centers. Notice of the date of clinics

appears in daily papers sufficiently early to enable every one interested to

be informed of the meetings. Letters are sent in advance to all patients

on visit, or under supervision of the hospital, inviting their attendance.

Examination of retarded school children in our district has been begun

by the staff. A serious handicap to this work is the shortage of medical

officers. Under existing conditions at Danvers this form of community
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service cannot be conducted to the satisfaction of the hospital or the com-

munity, except at the cost or curtailment of service to our patients.

The stated quota of physicians for the Danvers State Hospital is eleven.

The number of staff physicians has not exceeded six (in addition to the

superintendent) at any time during the year. Frequent changes of per-

sonnel have added to the difficulty of organizing a satisfactory division

of medical workers for the school clinics.

There can be no question that the school clinic idea is the most notable

contribution of modern times to the campaign program of the mental

hygienist. And in "running the gauntlet" of public opinion, bristling

occasionally, as it is, with criticisms and misunderstandings, no more

soothing balm can be applied, no more heartening inspiration against dis-

couragement, than the consciousness that the institutions of Massachusetts

have been first in the field with this great program of preventive and

remedial hygiene, — first to conceive and first to put into working form

this most important of all hygienic measures. But in the same connec-

tion, the perpetually recurring thought of the superintendent of any State

hospital having a large and active service is, "I have done so little; have

I done it all weU?"

Troublesome questions, these, ever growing more insistent and more

troublesome, — how to comply with the ofttimes peremptory demands

of school boards to divert our energy to the solution of their problems;

how to arrange and distribute our depleted forces without injustice to our

patients, and with justice to the high ideals of the school clinic; how to

manage affairs so that susceptibility to calls in every direction may not

end in effective facility in none?

Social Service Department.

The interpretation of the hospital to the community and of the com-

munity to the hospital is not only a by-product of all social case work, but

should be more definitely planned for as a part of the education of public

opinion, on which must rest not only a fairer deal for those convalescing

mental patients who have to find in the community the resources for re-

building life, but also all preventive work in mental hygiene. What we

learn from the multiplied experiences of our patients about how and how
not to live a healthy mental life is worth passing on to those who ^\^ll other-

wise be the mental patients of to-morrow.

A closer co-operation with social agencies which are working with our

patients and their families has been worked out this year, so that our ex-

perience with mental problems may be more available to them while they

give us the community outlook which we so much need.

This department has also assisted the physicians in co-operating with

the Department of Education in the State-wide program for the examina-

tion of children retarded in the public schools.
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Westborough State Hospital.

Opened in December, 1886. Present capacity, 1,139.

Valuation of the plant, per capita of capacity, 11,169; real

estate, 1876; personal, $293.

Daily average number of patients on books, 1,516; in hos-

pital, 1,283; in family care, 21; on visit or escape, 212.

Number on books Oct. 1, 1921, 1,534; in hospital, 1,294; in

family care, 18; on visit or escape, 222.

All admissions, 482.

Admissions as insane, exclusive of temporary-care cases, 465.

First cases of insanity, 325.

Finances.

Expenditures from maintenance funds, $482,220; total re-

ceipts, $117,030, being $77,020 from private patients, $35,164

from reimbursing patients, $4,846 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $7.18.

Weekly per capita cost of whole service, $3.17; ward service,

$1.30.

One person employed for every 5.49 patients; 1 nurse for

every 10.91 patients.

Average monthly wage for all persons employed, $75.49; for

nurses, $61.84; male ward service, $61.63; female ward service,

$62.03.

Extract from Trustees^ Annual Report.

This year has been one of progress. Many changes for the better have

been made and may be grouped as follows : additional efforts to cure or

benefit patients; buildings have been renovated; grounds have been

improved; service has been rendered to the community; and officers and

employees have shown more interest in their work.

Many of the newly admitted patients have become aware of the fact

that they were in a hospital in fact as well as in name. They have received

medicines, have been given rest in bed, some on porches in the open air,

with special nursing and extra foods for the recuperation and upbuilding

of mind and body. It has been plain to them and every one that an

effort is made to help them; and such a reahzation is a psychological

tonic.

A large proportion of the patients have entered the hospital with teeth

in a neglected condition. Loosened and decayed teeth were common.
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These have been cleaned, filled or extracted. Sets of teeth have been fitted

and supphed to those needing them. Diagrams of tlie teeth have been

made for nearly all patients in the hospital. These dental reparations

have been decidedly beneficial, some patients showing gains of twenty

pounds in weight and a corresponding gain mentally. Of course so much
could not have been accomphshed with the dentist working two days in

a week, as last year; but with a resident dentist this year, giving his

whole time to the work, and with a dental nurse helping him, these grati-

fying results have been obtained.

All patients, upon entering the hospital, hs ve a careful mental and phys-

ical examination by members of the hospital staff. Most of them have also

additional examinations of the eyes, ears, nose and throat and internal

organs by specialists of the Consulting Board of Physicians and Surgeons,

and by members of the visiting staff. These physicians and surgeons, 22

in number, are giving generously of their time and skill, most of them

coming from Boston, where they are connected with Boston University

School of Medicine and the Massachusetts Homoeopathic Hospital. The
large number of examinations, the number of eyes fitted with glasses, and

of operations performed may be found in another part of this report. Such

thorough and complete knowledge of disordered functions is difficult of

attainment except by groups of specialists in the best equipped of modern

medical centers.

The hospital continues to render gratuitous service to the outside com-

munity. Anti-venereal treatment is given to those who apply for it at the

hospital. A psychiatric clinic is held one day of each week at the Massa-

chusetts HomcEopathic Hospital in Boston by the superintendent or an

assistant physician, where those afflicted with oncoming mental disorders

may obtain the advice of specialists and may perhaps be spared a removal

from home and residence in a hospital for the insane. The hospital has

been serviceable to the medical profession and the community for several

years, by receiving senior students or graduates of Boston University

School of Medicine for a course of five weeks' training in the diagnosis

and treatment of mental diseases, and for a better acquaintance with

hospital methods. This experience has been prized highly by many phy-

sicians who have enjoyed the privilege.

A building on the hospital grounds is asked for, to be a department by

itself for those who desire better accommodations and more nursing than

can be furnished in the present State hospitals, and who can pay $10 to

$25 a week. The private hospitals cannot receive them at those prices.

There is a constant demand by many people from aU over the State for

such surroundings and treatment. Such a department, on land already

owned by a State hospital, could be produced for the actual cost of con-

struction, and the income from paying patients would make it self-sup-

porting.
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Extract from Sujjerintendent's Annual Report.

P The personal service item shows a decided increase in 1921 due to the

increased wage schedule, and partly because the great problem of help

shortage in 1920 has this year been overcome to a considerable degree.

The expenditure for food shows a reduction of nearly one-third as the

result of decreased prices, the quantities used being practically the same,

and heat, light and power expenditure shows a very substantial reduction

resulting from the lower price of coal. Under the various other headings

decreases in expenditures ai'e shown, all of which indicate a general lower-

ing of prices on commodities.

Medical Service.

Consulting Board. — The consulting board held its usual annual meet-

ing at the hospital on February 22, and throughout the year the various

members have rendered very valuable service in consultation or operating

service when caUed upon from time to time, very frequently at a sacrifice

of their personal interests.

The visiting staff has been augmented by the appointment of Dr. Percy

G. BrowTie as internist, and Dr. Richard H. Norton as oral surgeon. The

members have visited the hospital regularly and have rendered valuable

service in the care and treatment of the patients, and it is with great

pleasure that I express to them my appreciation of their skillful service.

Staff Meetings.—The usual morning staff meetings have been held daily,

and at these meetings the case records of newly admitted patients are

read, the patients examined, and diagnosis, prognosis and treatment dis-

cussed. Cases are also presented for consideration as to the advisability

of visit or discharge. Following such meetings, letters are written to the

committing judges and examining physicians, giving detailed information

concerning the cases which they have committed, and many letters have

been received expressing appreciation of the service.

Except during the smnmer months, weekly meetings of the staff have

been held in the evening for the purpose of discussing the case records of

the Massachusetts General Hospital. It is felt that these meetings are

very valuable in stimulating interest in physical diagnosis and in promot-

ing the study of physical diseases co-existing with the mental diseases for

which the patients are committed.

Ward Services.— Efforts to make the wards as attractive and homehke

as possible have been continued, and to this end a considerable amount

of additional furnishings in the way of rugs, curtains, pictures and products

of the occupational therapy department have been distributed and are

much appreciated, not only by the patients, but by their relatives and

friends who visit them.

Physicians continue to visit the patients on their wards twice daily,

and as much oftener as conditions may require. Consultations are fre-
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quently held in obscure cases, and upon occasion of visits of members of

the visiting staff, patients are examined as routine by them for the purpose

of discovering obscure phj^sical lesions which may be remedied and thus

enhance the probability of mental improvement. In co-operation ^ith

the laboratory service, studies have been commenced in relation to certain

nephritic disorders to mental disease, and by careful dietary regulation a

number of such cases have shown very remarkable improvement. When
a sufficiently large series has been established the result will be published.

The use of hydrotherapy as a means of treatment of our patients has

been increased during the year. Two continuous flow bath sections of

four and five tubs, respectively, have been operated day and night through-

out the year. Five additional tubs have been used intermittently. Neu-

tral packs have been used to advantage in suitable cases. In all, 62

were administered.

Dental Service. — On Dec. 27, 1920, Dr. George A. Harris assumed the

duties of resident dentist at this hospital and devoted his entire time to

the work. All newly admitted patients were immediately examined, the

condition of their teeth noted on charts provided for the purpose, and the

work undertaken immediately to place their mouths in a prophylactic

condition. In addition to this, all patients then resident in the hospital

were examined, charted in a similar manner, divided into groups according

to the necessity for treatment, and as rapidly as possible received the

necessary attention. It is felt that this work has been of inestimable

value both as regards the patients' comfort and their physical health.

Instruction of Students. — Students from the senior class of the Boston

University School of Medicine were received at the hospital, quartered,

and given instruction in mental diseases covering a period of three weeks.

Their curriculum was very carefully worked out, and these students had

an opportunity not only to secure the theoretical knowledge of psychiatric

disorders, but also an opportunity to obtain practical insight into the

more common types of mental disease. On November 15 a clinic was
held which was attended by 52 students, and after a luncheon they visited

all portions of the hospital.

X-Ray Department. — The X-ray department has been an invaluable

adjunct to the medical, surgical and dental work of the hospital, and much
radioscopic and fluoroscopic work has been done. In addition to the

hospital work the service of this department has been extended, through

the physicians in the vicinity, to the community to be used by them,

particularly in the case of patients in poor financial circumstances who
'Could not afford to pay the fees usually charged for this type of work. A
nominal charge only is made to cover the cost of materials used.

Training School for Nurses. — The training school for nurses is on a

somewhat better basis than for the past few years, due to the fact that

more applications have been received from properly qualified candidates

for training, and a larger number have been enrolled. The increased

amount of surgical work has given additional opportunity for instruction
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in nursing of this type. The course of instruction, which is that approved

by the Department of Mental Diseases, is broad in its scope and covers a

period of three years, one of which is spent in affiliation with the Massa-

chusetts Homoeopathic Hospital, where special instruction in pediatric,

obstetric and surgical nursing is obtained. Graduates from the training

school are fully qualified to pass the State examination for registration,

and invariably obtain satisfactory positions in the community in case

they do not wish to continue in the service of the hospital as graduate

nurses.

Occupational Therapy Department. — The work of the occupational

therapy department has continued, and has gradually increased its scope

with much benefit to those who participate. Approximately 80 patients

are instructed daily, these patients being selected by the physicians, and

this work prescribed as a therapeutic measure. The products of the de-

partment are used as far as possible for ward purposes, and are much ap-

preciated by the patients.

During the summer months groups of patients from this department

spent a portion of their time in garden work, and derived much benefit

from the change and exercise in the open.

Patients' Library. — The patients' library has had a very successful

year, and the circulation of both books and magazines has been greater

than at any time previously. The number of volumes has increased to

2,394.

Boston State Hospital.

Opened in December, 1839. Present capacity, 1,817.

Valuation of the plant, per capita of capacity, SI,913; real

estate, $1,776; personal, S137.

Daily average number of patients on books, 2,124; in hos-

pital, 1,862; in family care, 9; on visit or escape, 253.

Number on books Oct. 1, 1921, 2,217; in hospital, 1,939; in

family care, 8; on visit or escape, 270.

All admissions, 520.

Admissions as insane, exclusive of temporary-care cases, 493.

First cases of insanity, 356.

Finances.

Expenditures from maintenance funds, $768,793; total re-^

ceipts, $84,171, being $27,201 from private patients, $54,594

from reimbursing patients, $2,376 from other sources.

Weekly per capita cost of maintenance computed on net ex-

penses, $7.76.

Weekly per capita cost of whole service, $2.92; ward service,

$1.42.
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One person employed for every 5.73 patients; 1 nurse for

every 9.78 patients.

Average monthly wage for all persons employed, $73.13; for

nurses, S60.25; male ward service, $61.07; female ward service,

$59.60.

Extract from Trustees' An7U(al Report.

The Board has held, as usual, twelve monthly meetings. Under a rule

adopted this year the chairman is required to visit the hospital at least

once each month, and of the monthly visiting committee of two, one is

assigned to each group.

Dr. Hjaiian B. Swig having resigned his office because of removal from

the State, Dr. David M. Watchmaker of Boston was appointed to the

Board in March.

Extract from Superintendent''s Annual Report.

Employees.

The problem of maintaining an adequate force of employees in the hos-

pital has not been nearly so serious as it was during the preceding year.

On Sept. 30, 1920, there were 321 persons in the employ of the hospital.

During the year 808 were appointed, 669 resigned and 44 were discharged.

Eleven hundred and twenty-nine persons occupied 419 positions, —• a

rotation of 2.69. The average daily number of employees during the year

was 367.24, with 9.29 per cent of vacancies. The average daily number in

the ward service was 208.62, with 10.24 per cent of vacancies. The ratio

of ward employees was 1 to 9.08 patients, and of all employees, 1 to 5.10.

Although this represents a considerable improvement over the past year,

the shortage, especially in the ward service, has been such as to interfere

somewhat with the efficient and proper care of patients. This has affected

the medical service in various ways. Less patients have been employed,

and there has been more restraint and seclusion. The lack of ward super-

vision, moreover, has resulted in a destruction of clothing and other ward
supphes that is of considerable importance from a financial point of view.

The limited number of nurses and attendants has, of course, materially

interfered with our ability to satisfactorily handle the large number of

visitors calling at the hospital to see their relatives and friends. The total

number of visits made to the patients during the last year was 64,210.

We often have 500 or 600 visitors during one day, the highest number on
any one day during the year being 920. The decrease in the number of

nurses is, of course, a material factor in increasing accidents, injuries and
escapes. At the present time there is no difficulty in obtaining the services

of male employees. It is still difficult, however, to maintain an adequate
force of female nurses and attendants. This is due, doubtless, in part, to

the fact that the hours of duty are long, and association with mental cases

is not attractive to those who are not famihar with this line of work. This



86 COMMISSIONER OF MENTAL DISEASES. [Jan.

is a difficulty, however, which has affected the general hospitals as much
as it has the institutions for mental diseases. Under the circumstances,

if an increased compensation is not possible for ward employees, certainly

no reduction should be contemplated. One of the factors which has inter-

fered with our maintenance of an adequate force of ward emploj^ees hereto-

fore has been the lack of comfortable living quarters. The occupancy of

the new nurses' home in the East Group has remedied this situation in a

way which has already been productive of definite results. At the present

time we are unable to properly house male ward attendants. The em-
ployees' cottage occupied by men has a capacity of only 42. Our quota of

male attendants is 110. It has been necessary for them to be quartered in

attics and in many other places which are far from being desirable. We
are badly in need of a new building for male ward attendants. We have

no satisfactory place for attendants and other employees engaged in out-

side work. The old farmhouse in the West Group, which furnishes quarters

for only 19 persons, is in such condition that it should be torn down and

replaced as soon as possible. There has always been difficulty in inducing

our employees to live in it. The fact that ovir male attendants have been

scattered around in so many different places has, of course, made it difficult

to keep them under proper supervision.

The shortage of staff quarters is also a serious matter which should be

remedied as soon as the cost of construction will permit. Various officers

and employees assigned to the East Group have been compelled to live in

buildings in the West Group, nearly a mile away. There are no quarters

in the East Group for a pathologist, who should be located in some place

from which he can conveniently reach the laboratory.

The work of the out-patient department of the hospital includes the

supervision of patients in family care, those at home on visit, the after

care of cases discharged from the custody of the hospital, and medical

advice given to numerous persons who visit the hospital for the purpose

of consulting members of the staff on matters pertaining to their own
welfare or that of their family or relatives. The patients who have been

allowed to go home on visit, or who have left the hospital temporarily

for family care, are visited at frequent intervals by the social service

workers of the hospital. Patients who are at home on visit are also re-

quired to present themselves at the hospital at regular intervals for

observation. Considerable supervision is also given to former patients

who have been discharged but who are kept under observation by the

social workers and the physicians. Some cases appearing for consultation

are accepted as voluntary patients; others are referred to their family

physicians or to the Boston Psychopathic Hospital.

Occupations and Industries.

Occupational work has been materially extended in the ward service

during the year, and we now have three occupational therapists on duty

in the West Group and one in the East. This work at the present time
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is under the very efficient direction of Miss Frances E. Wood, who has

for a number of years been connected with the Devereux Mansion at

Marblehead. It is hoped that several more workers can be added during

the coming year, as the field cannot be covered properly by the number

now employed. It has been found difficult to obtain occupational thera-

pists at the rate of pay authorized, as better inducements are offered

in other States. A systematic attempt has been made to interest in oc-

cupations of some kind as many of the patients in the wards as can be

employed under existing circumstances and who are unable for any

reason to go to the industrial room. Occupational work has been carried

on during the year in buildings A, B, C and D in the East Group, and

buildings A, B, C and D in the West Group.

Industrial work in the East Group consists of basketry, rugmaking,

weaving, lacemaking, embroidery, knitting, crocheting, sewing, mend-

ing, etc. About 100 patients are occupied in the industrial room in the

East Group daily. The estimated -value of the articles made during the

year was $3,613.65. The industrial work for men is carried on entirely

in the West Group in the basement of Building B. This work includes

shoe repairing, the manufacture of toweling, shirting, overalls, men's

stockings, repairs to rubber materials, mattressmaking, mattress renovat-

ing, the manufacture of various kinds of brushes, brooms, coat hangers,

hats and various other articles. The value of articles produced during

the year is estimated at $12,204.56. The articles produced in the occu-

pational and industrial departments of the hospital for the j^ear repre-

sented a total valuation of $15,848.21.

Agricultural Activities of the Year.

The agricultural work of the institution has been carried on very ef-

ficiently during the past year under the direction of Mr. Lawrence Olsen.

Owing to the number of employees available, the unfavorable weather,

etc., the farm production for the year has not been as satisfactory as we
had hoped it would be. There was a total of 145 acres under cultivation.

This consisted of 25 acres devoted to field crops, and 26 to gardening, in

addition to which there were 89 acres of meadowland and 5 of orchards

and small fruits. The estimated value of farm products during the year

was $16,264.61.

I wish to call attention again to the necessity of purchasing a farm for

the hospital. The hospital site consists of only 232 acres. The forty

buildings belonging to the institution take up a large amount of this

space, and leave but comparatively little land available for farming and
gardening. It should be remembered that a considerable amount of land

is necessary for the recreation of patients. The present development of

the hospital does not leave much room available for farming, nor is it

possible to purchase any more land in this vicinity at any reasonable

cost. The report of the agricultural expert of the Department of Mental
Diseases, as has been noted previously, shows that an institution the



88 COMMISSIONER OF MENTAL DISEASES. [Jan.

size of the Boston State Hospital should cultivate approximately 700

acres of land. I wish to again call attention to the necessity of purchas-

ing several hundred acres of farm land within ready reach of the hospital.

The per capita cost of maintenance would be materially lowered if a

farm colony could be established and extensive agricultural work carried

on at some place not too distant. The increasing number of buildings

has reduced the amount of space available for gardening purposes. If

we could establish a farm in the country, it would be possible for us to

maintain a dairy, raise poultry and furnish garden products at a con-

siderable saving. Farm and gardening activities cannot be carried on on

a hospital site so limited in size, and located, as this one is, in a large city.

Boston Psychopathic Hospital.

Opened in June, 1912, as a department of the Boston State

Hospital. On Dec. 1, 1920, by action of the Legislature, it

was made a separate institution. Present capacity, 126.

Valuation of the plant, per capita of capacity. So,742; real

estate, S5,479; personal, S263.

Daily average number of patients on books, 172; in the in-

stitution, 91; on visit or escape, 81.

Number on books, Oct. 1, 1921, 196; in hospital, 97; on

visit or escape, 99.

All admissions, 1,879.

Admissions as insane, exclusive of temporary-care cases, 639.

First cases of insanity, 507.

Temporary-care admissions, 1,240.

Extract from Trustees' Annual Report.

The ti-ustees of the Boston Psj'chopathic Hospital have the honor to

submit their first annual report. This hospital began operation in 1912

as the psychopathic department of the Boston State Hospital. It

commenced to function as a separate institution on Dec. 1, 1920.

The trustees have held monthly meetings, and each month the hospital

has been visited and a formal report made in accordance with the law,

Th« fact that the attendance of the trustees at meetings has totaled 80

per cent demonstrates their vital interest in the welfare of the hospital.

The number of patients received in the wards during the year was

1,937; in November, 1921, there were admitted 170 cases. The study

of these patients, to give the careful diagnosis that is required, as a basis

for proper further action by the referring physician, the family, the

court, to say nothing of the treatment of the acute cases which remain

in the hospital, is an immense undertaking. It is analogous to the work
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of a well-equipped general hospital rather than to the functioning of a

State hospital for the insane. The admission rate, indeed, is nearly four

times as great as that of any State hospital in Massachusetts. The per

capita cost is only fairly to be compared mth that of a hospital receiving

acute medical and surgical cases.

The year has passed with great smoothness in the operation of the

hospital. The trustees perceive that this is due in no small measure to

the characteristics which fortunately are displayed by the director, Dr.

Campbell, in a difficult position, coming newly to Massachusetts and

taking one of the most important posts in psychiatry in the United States.

But it has been brought about, also, by the loyal endeavors of the former

chief executive officer. Dr. Paine, who, with other officers and employees,

remained over from the earlier administration. As it is now, the hospital

is most fortunate in having an unusually well-equipped staff which is

showing much initiative in management and research.

The year has shown remarkably good results in the striving for co-

ordination of action of the several departments of the hospital. This

has been the especial administrative effort of Dr. Campbell. It is only

by such co-operation that the aim to give patients the care afforded by

a good general hospital can be realized. And this co-ordination of effort

includes most happily the out-patient and social service departments,

these most important branches of constructive work in mental hygiene

through which many efforts are made to serve the best interests of the

community.

Indeed, we may emphasize the functions of the out-patient depart-

ment, with its extramural branches in school and mental health clinics,

as representative of the modern point of view of the fine community

service that a good psychopathic hospital properly represents in its rela-

tions as a State agency making for the best happiness of the people of

the Commonwealth.

It is principally with this idea of further serving the needs of the com-

munity that the trustees have interested themselves in the question of

better nursing for mental patients, as seen in the hospital or as taken

care of at home.

Though there are difficulties through the necessities for the rigorous

training of nurses, we feel that many and perhaps all registered nurses

should have at least some direct contact with the problems of those who
are mentally sick. It may not be just the time for this hospital to offer

a course of training for outside nurses, but, with the Honorable Com-
missioner of Mental Diseases, we believe that such training is a consum-

mation to be desired.

We are happy to report that the functions of the Boston Psychopathic

Hospital as originally planned are being very well carried out in respect

to researches going on into the causes and possible cure of mental dis-

eases. Close touches are being maintained with scientific work in several

departments, with always a looking forward to prevention and cure.



90 COMMISSIONER OF MENTAL DISEASES. [Jan.

Extract from Director's Annual Report.

As this is the first year of the existence of the hospital as an independent

institution instead of being a department of the Boston State Hospital,

it seems appropriate at this time to formulate again the principles in-

volved in the work of the hospital and to restate some of the main prob-

lems which it has to deal with, and the function which it plays in the

general health activities of the community.

In writing the first director's report of the Boston Psychopathic Hos-

pital as an independent hospital, one looks back upon what has been

accomplished during the eight years of its existence as the psychopathic

department of the Boston State Hospital. The principles involved in

the establishment of a psychopathic hospital may be said to be now gen-

erally accepted, but in 1912 there was no hospital of just this type in

operation in the United States, and the process of organization was, of

necessity, a tentative process involving a high degree of initiative, imagi-

nation and pertinacity on the part of those responsible for the actual

conduct of the work. Neither Dr. Frost, the superintendent of the Boston

State Hospital at the time of the establishment of the psychopathic de-

partment, nor Dr. E. E. Southard has lived to see the psychopathic

department put on an independent basis, but those who have taken up
the work of the conduct of the hospital realize how much they owe to their

predecessors. Dr. Frost was an administrator of great ability and a

man with manj^ fine qualities of personality. In Dr. Southard the medical

profession and the general community lost a man of great distinction, —
imaginative, prodigal of new ideas, and with a steadily maturing genius.

The work of these two men still Uves after them in the standards and

traditions which they were able to establish for the Psychopathic Depart-

ment of the Boston State Hospital, and which are valuable assets which

the Boston Psychopathic Hospital as an independent institution took

over.

The early years of the hospital must have been full of difficulties and

discouragements, and it is to be hoped that the role played by those who
began this enterprise wiU always be adequately appreciated.

Dr. May, the superintendent of the Boston State Hospital, also left

the imprint of his administrative ability upon the organization of the

Boston Psychopathic Hospital, where, both in regard to the organization

of the medical work and the systematic accumulation of scientific data,

he introduced methods of great usefulness. The director is under a special

debt of gratitude to Dr. May for his cordial co-operation and never-

failing readiness to give counsel when he began work as director of the

Boston Psychopathic Hospital.

It seems appropriate to call attention to the work done during the period

when the hospital was without a director. War conditions had still left

considerable disorganization. There were many vacancies on the medi-

cal staff. At the same time the demands on the hospital were insistent;
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a constant stream of patients had to be given the best possible medical

care; many trying situations recurred. During this period both the med-

ical staff and the nursing personnel carried on with a loyalty and devo-

tion to their professional duties in a way which is probably little reahzed

by those who do not know the intimate working of a hospital of this

type. The director therefore feels it suitable here to express his appre-

ciation of the work done by the medical officers and the nursing staff

during this period. He would like to mention especially Dr. Harlan L.

Paine, chief executive officer, now superintendent of the Grafton State

Hospital, upon whom, during 1920, there devolved a quite unusual re-

sponsibUit}^, and whose unflagging industry did a great deal to smooth

over the transition of the hospital from its old to its new status.

Functions of the Boston Psychopathic Hospital.

The main tasks, when the new status was instituted, were to build up
the medical staff, to put the various laboratories into commission, to

improve the nursing personnel, develop the occupational opportunities for

the patients, and co-ordinate the social service department with the other

acti\dties of the hospital. The hospital had been established "for the first

care and observation of mental patients and the treatment of acute and

curable mental diseases." Its equipment included "laboratories for scien-

tific research as to the nature, causes and results of insanity." Owing to

the situation of the hospital in a metropolitan area it was inevitable that,

to a certain extent, it should be utilized as a clearing house for the disposal

of a large number of patients. There has been a tendency on the part of

the medical profession and of the community in general to accept this as

the main role of the hospital, and it has frequently been assumed that

patients only come to the hospital for a maximum period of ten daj^s, this

mistaken idea being due to the fact that the great majority of patients do

come in under the very useful pro\^sion of a law which allows of the com-

mitment of a patient for ten days for observation with a minimum of

formality. It is a ^videly prevalent opinion, therefore, that no patient

stays in the Psychopathic Hospital for more than ten days. It would be

unfortunate if this mistaken opinion should become fimilj'' fixed; for if the

hospital is going to undertake the treatment of acute and curable diseases,

as weU as the study of the nature, causes and results of insanity, it is

obvious that it must be prepared to care for the individual patient during

a period of weeks or even months.

Medical and Nursing Organization.

In relation to this second function, the organization of the medical

study and treatment of the patients and the development of the nurs-

ing care present many problems, if satisfactory standards are to be

attained. A sick person admitted to a general hospital, although on a

special service, has at his disposal the consulting facilities of all depart-

ments. The resident staff usually consists of physicians specializing along
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various lines, and the visiting staff is easily available. Under ideal condi-

tions a patient with mental symptoms would also be taken to a general

hospital, there to be admitted to a special service, and while in that service

he would have available all the special facilities of the other departments,

should his symptoms require either special forms of examination or methods

of treatment not available in his own department. In the actual situation

patients with mental symptoms are brought to a separate hospital, and
not to a department which is an integral part of a general hospital. One
of the problems of the medical work is to make such arrangements with

the other hospitals in the vicinity, and with visiting consultants, that the

patient may have as careful an examination as if he had been admitted

to a genefal hospital. It has fortunately been possible to make very elastic

arrangements with the staffs of the hospitals in the adjoining area, so that

these principles have been carried out, and regular weekly visits by various

consultants have given the patients the medical privileges to which they

are entitled, and have been a stimulus to the medical staff. I take this

opportunity, on behalf of the staff of the hospital, of expressing our keen

appreciation of the work done by the consultants.

During 1920 the medical staff was gradually reorganized until it is now
on an extremely satisfactory basis.

Closely connected with the problem of the organization of the medical

work is that of the nursing personnel. The ideal situation is where mental

patients are treated under the same nursing conditions as the patients of

a general hospital, and this can be easily arranged where the patients are

treated in a psychopathic department of a general hospital, and where

each nurse passes a certain period of her training in the psychopathic de-

partment. This arrangement not only brings to the mental patients the

same standards of nursing as exist in the general wards, but it brings to

the general nurse opportunities for training in an aspect of nursing which

is of great importance to her, no matter to what special branch of nursing

she is going to devote herself. It gives the general nurse an opportunity of

dealing with disorders of the personality, with troubled emotions, and with

disordered attitudes towards some of the main problems of life. Such

experience is of advantage to the general hospital nurse. It is of still

greater advantage to a large number of nurses who are going out into

the community to deal with aspects of health problems closely connected

with domestic and social factors.

The problem at the Boston Psychopathic Hospital is to transform a

nursing organization which is essentially of the State hospital type into a

nursing organization of the general hospital type. This can probably

only be done if pupil nurses from affiliated nursing schools and graduates

taking special training form part of the nursing personnel. In order to

bring this about it is necessary to offer the other nursing schools some

guarantee that their pupils will carry on their training at the Boston

Psychopathic Hospital at the same level and with the same standards as

are current in their own school. It would be necessary to make arrange-
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ments for a group of nurses to live outside. There is no insuperable diffi-

culty in the way of this proposal. Once the principle is accepted, the value

of the proposed step is realized and the co-operation of the nursing schools

is gained, the practical steps to bring about the desired result should not

prove difficult.

Psychiatric Social Work.

In mental disorders the role of environmental factors, the influence of

associated personalities, the part played by economic and other social

forces are of considerable importance. They have to be studied with some

care in order to understand the malady and for the treatment of the dis-

order. Work of this type can only be done through an efficient social serv-

ice department, and during the past year much attention has been paid

to co-ordinating very closely the work of this department with the work

of the individual physicians. There is some danger of social work becom-

ing a study somewhat detached from application to the practical problems

of the care of the sick, and it is very important to maintain the correct

perspective. The smooth functioning of this department has been a very

great asset to the medical staff. It is through this department that the hos-

pital keeps in close touch with the great number of social organizations

which have problems cropping up from time to time which require some

psychiatric review. The department does much work in interpreting to

these organizations and to the community at large the work of the hos-

pital, and in seeing that the principles of treatment, both preventive and

curative, which are emphasized by the physicians at the hospital, are

made efficient in the homes of the patient, and are put at the disposal of

all affiliated social organizations.

Out-patient Department.

The patients admitted to the hospital who are examined in the out-

patient department present a variety of problems. These problems have

a special importance inasmuch as the patients are still members of the

working community. They come from their schools, their homes, their

factories, with their handicaps, demanding, not merely theoretical study,

but practical relief. It is at this stage of a disorder, before a patient has

had to be hospitalized, that very often most can be done for the patient.

On the other hand, out-patient work is not easily carried on with the same

system and thoroughness which is possible when a patient is in a hospital,

when diagnosis can wait until all special tests have been made, and treat-

ment often begins only after a preliminary period of intensive study.

Extract jrom Chief Executive Officer's Annual Report.

On Dec. 1, 1920, this hospital was separated from the Boston State

Hospital. Since that time it has been governed by its own Board of Trus-

tees, director and other administrative officers.
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For the first year of its separation it has enjoyed a very successful year,

but not without annoyances which go ^\'ith every acute hospital that cares

for the mentally sick, — viz. : shortage of help during the summer months,

and many cases that were extremely difficult to manage, at times calling

for all the resources at one's command.

The routine work of the hospital was carried on under difficulties for

the fii'st six months of the year, owing to shortage of help; but I am glad

to report at present that we have a normal quota, without exception, in

almost all departments, and, in some instances, a waiting list. I would

recommend, for the raising of nursing standards, the establishment of a

postgraduate training course of four months' duration, and also affiliations,

provided they can be secured. It is, however, pleasing to note that the

nursing work has been very conscientiously carried on by the actual per-

sonnel.

The per capita weekly cost during the year was 141.91. This is rela-

tively high as compared with other State institutions, but our problems

are very different from the latter. The sn^all number of patients under

treatment at a given time, the large ratio of employees to patients, the

amount of scientific research, a large out-patient department with social

service force and psychological staff, a large expense for laboratory and

medical supplies, — all involve great expenditure. It is obvious that a

hospital of 1,200 to 1,500 beds can be maintained more economically than

one with 100 beds.

Our admission rate is about four times as great as that of any other in-

stitution in the State. The patients require, to a large extent, the same

facilities as are available in a good general hospital, the same skilled

nursing, medical care and dietary.

I would compare the maintenance and general expense of this hospital

with that of city hospitals, rather than with that of the large State insti-

tutions.

0\nng to the shortage of nurses and the stress of the World War, Wards

A and B have been closed for nearly three years. On Oct. 1, 1921, they were

reopened and now accommodate seven and eight patients, respectively,

this being their normal quota. The opening of this small unit greatly

relieved the overcrowding in other parts of the hospital. These wards are

especially adapted for patients needing special study and more intensive

treatment.

Grafton State Hospital.

Opened in October, 1877. Present capacity, 1,154.

Valuation of the plant, per capita of capacity, $1,310; real

estate, $1,103; personal, $207.

Daily average number of patients on books, 1,486; in hos-

pital, 1,424; in family care, 9; on visit or escape, 53.

Number on books Oct. 1, 1921, 1,550; in hospital, 1,499; in

family care, 9; on visit or escape, 42.
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All admissions, 21.

Admissions as insane, exclusive of temporary-care cases, 20.

First cases of insanity, 15.

Received by transfer, 181.

Finances.

Expenditures from maintenance funds, S512,642; total re-

ceipts, $19,797, being $1,318 from private patients, $13,181

from reimbursing patients, $5,298 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.76.

Weekly per capita cost of whole service, $2.50; ward service,

$0.89.

One person employed for every 6.72 patients; 1 nurse for

every 15.52 patients.

Average monthly wage for all persons employed, $73.37;

for nurses, $60.32; male ward service, $60.13; female ward

service, $60.77.

Extract from Trustees' Annual Report.

It gives the Board of Trustees great pleasure to report that the vacancy

in the position of superintendent at the hospital has been ably and satis-

factorily filled by the appointment of Dr. Harlan L. Paine. Dr. Paine,

who was chief executive officer of the Boston Psychopathic Hospital,

assumed charge at Grafton on Sept. 15, 1921.

During the short time that he has been in charge he has proven to be

an energetic and efficient administrator.

The employee situation is much improved.

A new interest has been awakened in the improvement of the wards,

and many of the patients are working to beautify and adorn them. This

interest and activity will be of great benefit to the patients, and will result

in their surroundings being more attractive and homelike.

Extract from Superintendent's Annual Report.

The herd was tested and found, with the exception of one or two ani-

mals, to react to the test for tuberculosis. The calves that have been bom
this faU have been kept in small packing-box houses, isolated, fed on pas-

teurized milk, and every precaution taken to keep them from coming in

contact with infectious material. It is hoped that these calves will be a

nucleus for a non-tubercular herd.
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The Farm.

In spite of the drouth the crops did very well, and more vegetables were

harvested than in any previous year. A new tractor was purchased.

A new road has been laid out to the Pines and Willows Group and con-

struction started on this. This will do away with the road that now goes

over the hill at the Pines Group, since this road has two very dangerous

corners.

The following is a report of the operations of the dentist during the

past year. There is no question but what a full-time dentist could be

used to advantage.

Roots extracted

Teeth extracted

Fillings

Cleanings .

Treatments

Examinations

Plates made and repaired

242

128

114

51

26

23

13

There is need of a topographical survey before any construction work

can be done in road planning, grading, and in making tunnels for steam

and for the use of patients. Our present sewer lines are a constant source

of trouble. Some run on embankments built to support them, others

have been found 15 feet below the surface covered with a rocky filhng.

Our longest line is said to have a drop of 1 inch every 500 feet.

Our patients, three times a day, must go to their dining rooms out of

doors, in all kinds of weather, with the constant menace that some wUl

run away. It is almost impossible to find a patient in this wild country

if he has a few minutes' start. This is especially true at night.

Our steam lines should be laid in proper tunnels. Several lines were

installed only as temporary lines, one having served for years, although

originally installed to drj^ plaster in the building. The steam line between

Pines B "and the Power House was in very bad condition and has been

entirely replaced. It was even necessary to replace all of the Akron pipe

which it was laid in.

There is great need of articles for ornamentation of the wards, there

being very few pictures, rugs or curtains. Several hundred unframed

pictures and engra\angs were purchased from a second-hand store for a

small sum of money. We also purchased 5,000 feet of unfinished mold-

ing. From this material pictures are being made by patients.

There is a great need for electric blowers to rid our mangle room and

kitchens from steam. The means originally provided are wholly inade-

quate, and it is impossible to see more than a few feet in our kitchens

when the steam cookers are being used.

There was no proper place for housing bulls, so three houses with yards

have been constructed, and each bull has a house and yard, and can be

out of doors each pleasant day.
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The unsightly building known as the old power house at the Elms Group
should be torn down. It was found that the original pipes which go

underneath the roof are used as part of the steam line to heat the build-

ings, and it will cost 11,200 to place these underground. This has been

asked for in our budget, and it is planned to eventually tear this build-

ing down. The windows and doors were in very bad condition, and these

have all been repaired by patient labor, and the building is now in use

as a garage.

At the present time the Oaks Group is depending on one 4-inch pipe

for its entire water suppl3^ This, while sufficient for domestic purposes,

is entirely inadequate, in case of fire. The hydrants were found to be

verj^ few in number, poorly placed, and some were second-hand when
purchased. Consequently 1 have had a study made of this situation,

plans have been drawn, and an amount of $45,000 is asked for in order

that our buildings may be properly protected. Because of the friction

in this 4-inch pipe to the Oaks Group, a stream of water there cannot be

projected over 10 feet in the air.

Medfield State Hospital.

Opened in May, 1896; present capacity, 1,540.

Valuation of the plant, per capita of capacity, $1,214; real

estate, $1,073; personal, $141.

Daily average number of patients on books, 1,634; in hos-

pital, 1,566; in family care, 9; on visit or escape, 59.

Number on books Oct. 1, 1921, 1,751; in hospital, 1,680; in

family care, 9; on visit or escape, 62.

All admissions, 44.

Admissions as insane, exclusive of temporary-care cases, 42.

First cases of insanity, 26.

Received by transfer, 250.

Finaiices.

Expenditures from maintenance funds, $555,568; total re-

ceipts, $25,636, being $2,681 from private patients, $19,008 from

reimbursing patients, $3,947 from other sources.

Weekly per capita cost of maintenance computed on net ex-

penses, $6.63.

Weekly per capita cost of whole service, $2.71 ; ward service,

$1.16.

One person employed for every 6.23 patients; 1 nurse for

every 12.11 patients.
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Average monthly wage for all persons employed, S73.80; for

nurses, $61.07; male ward service, $60.88; female ward service,

$61.21.

Extract from Trustees^ Annual Report.

The running of an institution as large as this is fully as much a busi-

ness as is the running of a corporation which hopes, and is expected, to

pay a reasonable dividend to stoclvholders. Here, however, the patients,

the public and the Commonwealth are the stockholders, and the di\ddends

are measured not in dollars and cents but in something far more impor-

tant and lasting. In every forward march, new capital, new and addi-

tional tools and equipment are always needed, no matter what the nature

of the business. This Board, as was the case with previous boards, is

impressed and concerned with the vital need of the essential improve-

ments again earnestly recommended by the superintendent in his re-

port. . . .

It hardly needs any argument to convince that in an institution of

this sort adequate cooking and feeding equipment and facihties are prime

necessities, and to an ordinary observer the shortcomings of our kitchen

and dining-room unit are obvious. The delay in reconstruction has

already proven expensive; and if the work be further postponed, neces-

sary temporary repairs will prove costlj^, and in the end a net loss. It

likewise is beyond argument that nothing is more essential than a con-

stant and adequate supply of water. It would be impossible for us to

overemphasize the need for these improvements and the great benefit

that would result to the institution.

The need of an industrial building yearly becomes more apparent.

During the past twenty years, and, indeed, during the past decade, great

changes have taken place with respect to treatment of patients in insti-

tutions such as this; and not only was tliis Commonwealth the pioneer

in the development of such work, but she stands pre-eminent in it to-day.

The estabhshment of an industrial building is but one of the many steps

incident to such development. Primarily undertaken as a therapeutic

measure of proven value for patients, it also constitutes a field of great

practical usefulness. We have made a start in this field, but the work

cannot be carried to its logical conclusion because of lack of suitable

place. Essential industry cannot well be carried on in damp and rather

poorly hghted basements, and it is hardly fair to expect working patients

in this institution to have any interest and enthusiasm for work conducted

in quarters which ordinary labor would not stand for.

Provision for additional cottages for officers has also been recom-

mended by previous boards; and incidentally the acquisition of adjacent

land, as recommended above, would result in acquiring (at a sum less

than they would be erected) several houses which would be adequate

for officers. In this connection the report of the superintendent dis-

closes that an unusual number of staff changes occurred during the past

year, and that difficulty has been, and is at present, being experienced in
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obtaining suitable successors because of lack of proper accommodations.

Several desirable applicants have withdraAMi application upon learning

of this lack. Many who choose to work as officers of an institution such

as this are prompted by a high and fine motive, and purposely sacrifice

advantages (monetary and other^vise) which would result from private

practice. The least we can do is to give them suitable ciuarters.

The acquisition of adjacent land for institutional needs was recom-

mended b}^ the Board in its report for 1919 and again for 1920, and the

reasons prompting us again to repeat the request are the same as formerly

and need not again be repeated at length. Food products can be, and are,

raised at this and most State hospitals far cheaper than they can be pur-

chased, due in part to the aid of patient help. Additional land will re-

sult in our being able to do more planting and in obtaining a greater

proportion, perhaps almost all, of the foodstuffs necessary for patients

and help. We have under tillage about one-half as many acres as we
should have for this purpose, and the Commonwealth will save a con-

siderable sum each year (more than any ordinary dividend on the re-

quired capital) by acquiring additional acreage as recommended.

Extract jroiii Superintendenfs Annual Report.

In addition to the usual work of the hospital, there was carried on for

a part of the year the public school clinic work as provided by a statute

of the previous year. In one city 156 children, who were three or more
j'ears retarded, were examined by one of the assistant physicians, who not

only determined the degree of retardation, but made complete physical,

neurological and social examinations. Recommendations were made to

the school authorities. This examination of school children is surely a

step in advance; and in addition to the benefit derived by the school au-

thorities as to understanding the individual pupil, it also provides for

the education of the parents and teachers as to the practical benefits of

mental hygiene. The school clinic, properly organized and provided by
the State hospital, consists of an assistant physician who has had experi-

ence and training in psychiatric work, a social worker also trained in

psychiatric work, and a trained mental tester. So far we have had
splendid co-operation from the community. This work tends to stimulate

the whole staff.

Training School for Nurses.

The work was carried on in a routine way and j^ class of four nurses

was graduated.

The maintenance of an adequate training school for nurses in this

hospital for the past several years was attended -with, many difficulties.

During the past year, however, conditions began to improve. There were

more applicants and their qualifications were more satisfactory. The out-

look for the success of the training schools in State hospitals has not been

good for some years, but I am sufficientlj^ optimistic to feel that the situa-

tion will improve.
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It is true that we do not graduate large numbers, but the benefits from

a trainmg school for nurses cannot be measured entirely by the number

taking the course and the number graduated. The fact that a training

school is being conducted has a most beneficial effect upon others who are

assisting in the care of the mentally sick, and, in general, it has a tendency

to raise the standards of nursing care in any State hospital. I look upon

a training school for nurses as an essential if high standards are to be

maintained.

Farm.

The season was an unfavorable one for good crops. The apple crop was

a complete failure and other fruits were raised in small quantities. The

potato crop was poor, there being only 40 per cent of the normal crop. The

hay crop was also poor. The garden crops, however, were excellent, and

the dairy increased its jdeld considerably.

The need for increased tillage land continues to be apparent. Our farm

does not produce half the amount of hay required, or all the roots, pota-

toes and fruit that are needed. By the emplojanent of patient help money

invested in additional farm land would yield a splendid dividend.

Several acres of land were broken up during the year and several other

acres cleared of wood and made ready for breaking up. The dead chest-

nut trees were cut down, hauled to a nearby sawmill, and 50,000 feet of

board and planks were sawed.

Amusements and Entertaimnents.

As in former years dances and moving-picture entertainments were

given during the fall, winter and spring months, and baseball every week

during the summer. There was the usual week of entertainment at the

Christmas season and si^ecial entertainments at various times during the

year.

On several occasions entertaiments were presented for the benefit of

the patient veterans by the Ladies' Auxiliary of the Beckwith Post of the

American Legion.

Toward the latter part of the year a good orchestra was developed

among the employees and patients of the hospital. As a result we have

very much increased the number of dances.

We have also been presented with moving picture shows, and hence we

are able to double the number of entertainments.

Occupational Work.

There were no changes in the policy regarding occupational work, but

there was an extension of its application. More special classes for dis-

turbed patients were put in operation. Increased numbers of female

patients were interested in garden work during the summer.

In general, I am more and more impressed with the value of the employ-

ment of patients, especially in the open air. The activities of the hospital

in regard to farming, gardening, road work, care of lawns, construction
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work, shop work, etc., have greatly increased during the past several years.

Although fewer employees were used, this very considerable increase in

output has been accomplished by inducing a greater number of patients

to become interested in various forms of employment.

Notwithstanding the fact that this hospital cares for an unusual per-

centage of old and disturbed patients, there were employed last year in

various lines of work a daily average of 880 patients, or over 55 per cent

of the total number. This number includes only those who perform defi-

nite work, and does not take into consideration patients who are employed

part of the day to do incidental work in and about the wards.

The greater part of the farm work, clearing of land, digging of ditches,

excavating, etc., has been done by patients. ^Vllen properly encouraged

they enjoy the work, they are healthier physically, and it adds much to

their happiness and contentment.

Gardner State Colony.

Opened in October, 1902, Present capacity, 764.

Valuation of the plant, per capita of capacity, $1,069; real

estate, $815; personal, $254.

Daily average number of patients on books, 894; in hospital,

825; in family care, 44; on visit or escape, 25.

Number on books Oct. 1, 1921, 900; in hospital, 831; in

family care, 47; on visit or escape, 22.

All admissions, 56.

Admissions as insane, 46.

First cases of insanity, 37.

Received by transfer, 32.

Finances.

Expenditures from maintenance funds, $309,575; total re-

ceipts, $12,581, being $3,165 from private patients, $3,384 from

reimbursing patients, $6,032 from other sources.

Weekly per capita cost of maintenance computed on net ex-

penses, $6.69.

Weekly per capita cost of whole service, $2.93; ward service,

$1.05.

One person employed for every 5.71 patients; 1 nurse for

every 13.23 patients.

Average monthly wage for all persons employed, $76.78; for

nurses, $60.71; male ward service, $59.38; female ward service,

$62.64.
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Extract from Trustees' Annual Report.

The physical plant, while insufficient in many essential particulars, is

being maintained in good condition and used to the limit of its capacity.

There is not an idle building, empty room or piece of unused equipment

in the colony.

An assembly hall and recreation building, providing a large assembly

room with stage and moving-picture booth, a bowling alley, men's smoking

room, lounge and kitchen facilities, has been completed during the year

at a cost of approximately $40,000 including furnishings, and connecting

the building by subway construction to the central heating plant. All the

work of erecting this building was performed by our own mechanics, as-

sisted by patients' labor. The bricks for the interior wall lining were made
by our own labor on the premises. The cost of construction was less than

the lowest independent contract bid received on open bidding. The suc-

cessful and economical construction of this building demonstrates that we
are able to build such other buildings as may from time to time be needed

at the colony at a substantial saving to the Commonwealth. The addi-

tion of this building to our equipment fills a long-felt want, provides for

suitable recreation facilities, a place for religious worship, and removes

from the infirmary buildings activities which were neither suitable nor

proper to be conducted therein.

Our present building accommodations are taxed to capacity, and the

institution can neither grow nor function properly without immediate

additions.

As pointed out in our last annual report, we believe the time has come

when we can add other colony groups to care for increasing numbers with-

out materially adding to the overhead cost of operation. We have already

arrived at a stage where certain additional officers are necessary for the

proper management of the institution, but there would be no need of

materially increasing the number of employees to care for a much larger

number of patients.

The colony has 1,800 acres of land upon which are many splendid

building sites. The roads have largely been rebuilt; water mains have

been laid; electric lights and telephone circuits installed; and the devel-

opment of the institution brought to the point where further extensions

to provide for larger numbers can very easily and economically be made.

The colony is now a receiving hospital by direct commitment as well as

by transfer from other insane institutions. The receiving hospital feature

has developed to a point where special facilities should be provided to

properly treat acute patients who are directly committed to it.

Extract from Superintendent's Annual Report.

We have continued to hold a monthly clinic in Fitchburg, meeting also

in consultation, without charge, those needing advice. It is gratifying to

report an increasing amount of this work. One hundred and eight different



1922. PUBLIC DOCUMENT— No. 117. 103

persons have been given advice and treatment recommended during the

year. From the beginning of the colony we have believed that it should

become a hospital in fact for the district, co-operating in every possible

way with the community, and ready at all times to meet the demands

made upon it. We are pleased to note an increasing confidence in the

hospital, and have noticed the changing attitude of the public toward this

— a type—• kind of hospital for which people in years past have had more

or less dread. Every effort is being made to make the people of the dis-

trict understand that it is their hospital, in which they must take an

interest, to which those who need care should come early and willingly,

not a hospital operated by the State with no connection whatever with

the district, and in which the people of the district should have no interest.

Dentistry.

Walter M. Frizzell, D.M.D., assisted by a graduate nurse, gives entire

time to work in dentistry. The following table shows the amount of work

done during the year :
—

Examinations

Treatments

:

Of the teeth .

Prophylactic .

Stomatitis

Fillings

:

Amalgam
Cement .

Silicate .

Gold
Fillings removed

Extractions:

General anaesthesia (ether)

Local (novocain)

Impacted teeth removed .

Alveolar abscess

Prosthetic dentistry:

Plates made
Gold crowns

Porcelain crowns

Plates repaired

Bridges and crowns removed
Bridges repaired

640

105

497

40

249

121

97

3

11

28

314

2

14

16

1

4

14

5

1

Occupational Therapy.

Our interest has been continued in worth-while occupations particularly

adapted to the class and type of patients under our care. Considering the

type of patient, it is far better that they should be occupied in producing

articles from which they will receive benefit rather than concentrate their

whole energy on so-called arts and crafts. Much work has been accom-

plished in the division of arts and crafts for those for whom it is particu-

larly suited. 1 have outlined in previous reports that all vegetables, milk.
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eggs, poultry and pork are produced on our farm— not purchased, and

all clothing, shoes and articles of wearing apparel are made in our indus-

trial rooms. The cannery has been developed this year, and the farm has

produced much for this department.

As time goes on we notice a larger number of old and infirm patients

requiring infirmary or hospital care. There is need of greater interest in

the lesser industries in our infirmaries, which wiU increase undoubtedly in

size each year. With this in mind, instruction has been given three days

each week during the winter and spring months to nurses and attendants,

who from now on will be expected to assist the occupational therapist

even more than they have in the past.

A meeting of the departments of the occupational therapists of the vari-

ous Massachusetts State hospitals was held at the colony May 19.

An exhibit of arts and crafts was sent to the Barre Agricultural Fair

September 29 and 30, and a live-stock exhibit to the Gardner Fair Sep-

tember 15.

Under the direction of the head farmer, Myron L. Marr, the operation

of the farm acti^^ties has been more satisfactory than in any previous year.

Three hundred and twenty-three acres have been under cultivation, as

follows :
—

•

Acres.

Garden............. 50

Field crops

Upland hay .

Meadow
Orchard and small fruits

Pasture

There have been made read}-' for cultivation 130 acres.

85

70

100

18

113

FoxBOROUGH State Hospital.

Opened in February, 1893. Present capacity, 449.

Valuation of the plant, per capita of capacity, $2^155; real

estate, $1,858; personal, $297.

Daily average number of patients on books, 581; in hospital,

528; on visit or escape, 53.

Number on books Oct. 1, 1921, 579; in hospital, 522; in

family care, 1; on visit or escape, 56.

All admissions, 162.

Admissions as insane, exclusive of temporary-care cases, 149.

First cases of insanity, 114.

Finances.

Expenditures from maintenance funds, $270,483; total re-

ceipts, $17,693, being $4,532 from private patients, $11,343

from reimbursing patients, $1,818 from other sources.
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Weekly per capita cost of maintenance computed on net

expenses, $9.76.

Weekly per capita cost of whole service, S4.10; ward service,

$1.32.

One person employed for every 4.51 patients; 1 nurse for

every 11.15 patients.

Average monthly wage for all persons employed, $82.10; for

nurses, $64.07; male ward service, $64.22; female ward service,

$63.90.

Mental Wards, State Infirmary.

Opened in October, 1866. Present capacity, 673.

Daily average number of patients on books, 754; in hospital,

735; on visit or escape, 19.

Number on books Oct. 1, 1921, 797; in hospital, 737; on

visit or escape, 60.

All admissions, 38.

Admissions as insane, 38.

Received by transfer, 108.

First cases of insanity, 35.

BridgeW'ATEr State Hospital.

Opened in September, 1886. Present capacity, 908.

Daily average number of patients on books, 844; in hospital,

826; on visit or escape, 18.

Number on books Oct. 1, 1921, 835; in hospital, 826; on

visit or escape, 9.

All admissions, 66.

Admissions as insane, 66.

First cases of insanity, 48.

MoNsoN State Hospital.

Opened in May, 1898. Present capacity, 967.

Valuation of the plant, per capita of capacity, $1,026; real

estate, $798; personal, $228.

Daily average number of patients on books, 1,131; in hos-

pital, 995; on visit or escape, 136.

Number on books Oct. 1, 1921, 1,139; in hospital, 1,036; on

visit or escape, 103.
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All admissions, 177.

Insane admissions, 12.

Sane epileptics admitted, 165.

First cases of epilepsy, 119.

Finances.

Expenditures from maintenance funds, $353,958; total re-

ceipts, S16,506, being $7,897 from private patients, $7,028 from

reimbursing patients, $1,581 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.72.

Weekly per capita cost of whole service, $2.91; ward service,

$1.20.

One person employed for every 5.87 patients; 1 nurse for

every 12.15 patients.

Average monthly wage for all persons employed, $74.14; for

nurses, $63.67; male ward service, $63.18; female ward service,

$64.25.

The general statistics for the year are as follows: —
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Massachusetts School for the Feeble-minded.

Opened in October, 1848. Present capacity, 1,498; at

Waltham, 1,183; at Templeton, 315.

Valuation of plant, per capita of capacity, $908; real estate,

$751; personal, $157.

Daily average number of patients, 1,622.

Number Oct. 1, 1921, 1,614.

Finances.

Expenditures from maintenance funds, $602,929; total re-

ceipts, $20,156, being $7,515 from private sources, $7,298 from

reimbursing patients, and $5,343 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $7.07.

Weekly per capita cost of whole service, $2.65; ward service,

$1.12.

One person employed for every 6.70 patients; 1 nurse for

every 12.56 patients.

Average monthly wage for all persons employed, $77.17; for

nurses, $61.18; male ward service, $61.17; female ward service,

$61.19.

The general statistics for the year are as follows :
—
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Males.
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pacity and their limitations, is of the greatest importance, not only for

their own good, but for the good of the community. Not all men are equally

equipped by nature or by their surroundings, and consequently cannot

live on an equal plane. The feeble-minded are simply men and women
with less than the normal capacity. Allowance must be made for them.

When that allowance has been made their place has been fixed and their

efforts begin to count. Many positions they can fill as well and even

better than the man fully equipped by nature, and who by the exercise of

his gifts may reach a higher plane.

Extract from SujJeriiitejidefit's Annual Report.

There were 595 applications for admission, 97 by personal application,

422 by letter and 76 by telephone. The most urgent cases were admitted,

with due reference to pro rata rights of the different counties of the State

and the claims of previous applicants. In the past five years alone we have

accumulated hundreds of applications for cases in dire need of care and

training.

The concept of mental age has greatly simplified the institutional classi-

fication and teaching of defectives. The present mental age of any child

can be readily ascertained. Each mental age has a corresponding scholas-

tic possibility. For instance, if a pupil has the mental age of a four-year-

old child he is not ready for reading, writing and arithmetic, but he can be

taught the correct habits, the self-help and behavior of a four-year-old

child. While he remains at that mental level, all the teachers in the world

cannot teach him to read and write. If he has a mental age of six he can

be taught the work of the first school grade, but not the work of the second

grade. If he has a seven-year mental age he can do the work of the second

grade, but not the work of the third grade, etc.

We have learned that a defective child with a mental age of six may
require two or three, or even four, years before his mental age advances

to the seven-year mental level. In other words, it will take him two or three

or four years before he is able to do second grade school work. The teacher

cannot add to a pupil's intelligence; she can only assist him to express

that intelligence as it develops in terms of school work and in other ways.

His personality traits, temperament and disposition modify his scholastic

achievement to a certain extent. A pupil with a seven-year mind who is

biddable and ambitious will do more and better school work than one who
is contrary and troublesome. Our careful school records show a striking

correlation between the mental age and the school performance.

They show that the possibilities of school training at the different mental

ages are quite definitely fixed, as follows:—

•
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Mental Age. School Grade Work Possible.

4 to 5 years

6 years

7 years

8 years

9 years

10 to 11 years

Kindergarten.

First grade.

Second grade.

Third grade.

Fourth grade.

Fifth grade, except arithmetic.

Perhaps 10 per cent of the pupils are not quite able to reach the pre-

dicted grade; practically none ever go beyond it.

The concept of the "intelligence quotient" is also of great value in our

work. The "intelligence quotient" means the relation between a pupil's

present chronological age and his mental age, and is obtained by dividing

the mental age by the actual age. Thus, a child eight years old with a

mental age of four years has an intelligence ciuotient of 50; that is, he has

50 per cent of the average intelligence. A twelve-year-old child with a

mental age of eight has 66 per cent intelligence, etc. This intelligence

quotient or average enables us to predict quite accurately the probable

adult mental age of the individual in question, and the limit of his school

progress. The sixteen-year level is used in this computation for all boys

and girls over the age of sixteen, on the theory that the intellectual capacity

is permanently fixed on or about the sixteen-year level.

The following table is of great value in predicting the probable adult

mental age and the fuial school grade of a given patient, based on liis intel-

ligence quotient :
—

Prediction Chart.

Intelligence
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to please and to succeed, he may become quite successful, even with a

modest adult intelhgence level. This is well illustrated in the list of "boys

working for wages" in another paragraph.

When a pupil enters our school classes, the teacher is given his mental

age and intelligence quotient. The mental age is carefully compared with

a thorough pedagogical examination given by an experienced teacher.

The "Waverley School Tests," adapted by our Miss Moran, is the basis

for this examination.

The average boy uith an eight-year mind usually can do the third grade

work, even if it takes several years to do it, and the boy with an intelli-

gence quotient of 60, as a rule, cannot be carried beyond the third grade

school work when he leaves school at sixteen. If he remained in school

three or four years longer, he could not be carried beyond that third grade

level. He may continue to learn on the third grade level, and there is no

definite limit to the amount of information and knowledge he can acquire

on that mental level. He may also have certain special abilities or dis-

abihties. This same principle applies to the different mental ages with

var^dng intelligence quotients.

The manual and vocational work which forms such a large part of our

training, as a rule, also correlates fairly closely with the mental age and

intelligence quotient. A boy with a mental age below eight usually can

do only simple, unskilled work. If he has a nine or a ten or an eleven

year mental age he probably can be taught more complicated mechanical

work, such as painting, carpenter work, etc. Here, too, his personality

traits are important. An ambitious, willing boy will learn to do much

better work than one who is contrary or lacks perseverance. It is not

all a matter of intelligence. As a boy grows older, and his mental age

slowly increases, he is capable of doing better and more complicated work.

We try to give him as great a variety of experiences as possible at each

mental level. We have found that a defective boy who has had this sort

of training until the age of eighteen or twenty, who has been given habits

of obedience, who has learned to work, and to love work, as many of them

do, and who has been kept from bad companions and bad habits, is more

than likely to be a useful and harmless person for the rest of his hfe, espe-

cially if he has continuous supervision.

The above description is of the school cases,— children who are between

six and sixteen years of age, with a mental age of somewhere between four

and eleven, who are taught in the schoolrooms proper and in the manual

training department. At the present time there are 562 different pupils

in this department. It is in this group that the "good defectives" are

found who are later found worthy to be sent home under supervision.

The children with a mental age of two to four years are taught in the

training classes, with a curriculum suited to their mentality, consisting

largely of special sense training, hand training, general motor training,

speech training, habit training, the teaching of orderliness and obedience,

games and sports, dressing and undressing, the care of the body, the use
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of knife and fork— indeed, everything that any child of two or three or

four years would be taught in his own home. There are 221 different

pupils in these classes.

The children with a mentality of less than two years are taught to walk,

to eat properly, to be neat in bodily habits, etc. There is an abundance

of playthings and much outdoor life and play for all ages and grades.

About 400 patients have a mentality of less than three years, some of them

quite helpless in bed or needing what is really hospital care and nursing.

Many of these helpless patients are adults with the mentality of a child

of two or three years.

At the Templeton Colony we have 300 "boys," from sixteen to forty

years old, with mental ages from six to eight years, able-bodied, indus-

trious, of good habits, without mischievous traits— indeed, with cheerful,

happy, childlike dispositions. These are "good defectives."

At Waverley, also, we have a group of women or girls of the same mental

status as the Templeton boys, — good-natured, anxious to please, happy,

wilhng and industrious.

The above groups came to the school because their parents wished them

to come for care and training which they could not be given at home.

They are frequently visited by their parents and friends, who generally

express appreciation and gratitude for the care which is given them. In-

deed, for months at a time not even a minor complaint or criticism is

made in any way, and we especially invite attention to any errors of omis-

sion or commission, and any suggestions for the welfare of the patients.

We have another group who are not so easily managed or controlled.

They are the mentally defective males or females who have been committed

to the school because of their bad behavior at home. Many of this class

have been immoral and have committed criminal acts, but the parents

were not willing to have them committed and are anxious to have them

discharged. Many of this class are defiant, abusive, profane, disobedient,,

destructive and incorrigible generally. They honestly feel that they are

unjustly confined, and do not become happy or contented. They fre-

quently attack those who are responsible for their custody. They resent

any effort to amuse or entertain them. They cannot be discharged be-

cause they are not safe persons for community hfe. Indeed, they were

committed here because of their persistent bad behavior. It is most un-

fortunate that this criminal type of defective, generally of such mental

age that they seem like normal people to the ordinary observer, should

complicate the care and training of the ordinary defective without criminal

habits or propensities. They have a very bad influence on the ordinary

defective, who constitutes the legitimate problem of a school for the feeble-

minded. They should be cared for in some other institution as defective

dehnquents, as provided by chapter 595, Acts of 1911, a law which has

been ignored for ten years. It is absurd and unfair to attempt to care for

desperate adult criminals in an institution designed for the care and train-

ing of harmless and innocent feeble-minded children of the citizens of this
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State. Buildings for the proper and safe care of the defective deHnquent

must be of a type of construction differing in every way from that needed

for the care of the feeble-minded— in fact, should be as strong and secure

as a prison.

Old-patient Clinics.

The out-patient clinics at Waverley, held on Thursday of each week,

dealt with 323 patients during the year. In 139 cases patients returned

for second or subsecjuent \isits, making the total number of out-patient

visits 462.

In each case this meant a thorough physical examination, a survey of

the family history, personal history, school history, a pedagogical exam-

ination, a survey of the patient's general knowledge, a study of the eco-

nomic status of the individual and that of his family, his social reactions,

moral reactions, and a complete psj^chological examination, •— all of which

is necessary for a correct diagnosis and prognosis, and as a basis for useful

advice. The out-patient clinic puts the experience of the school at the

service of the citizens of the State. It enables the great majority of the

cases seen to be comfortably cared for and trained at home without expense

to the State. The friends of the patients are showTi the methods of train-

ing, the school materials needed, etc. In many cases training materials

made in the manual training department by the boys are given to the

patients, and detailed instructions for care and training are given. Many
patients return at regular intervals.

Advice was also given by letter or telephone in 557 cases.

After-care and Social Service.

The work of the social service department grows rapidly each year. An
assistant worker was added during the year. The opening of the work of

the traveling clinic has called for the supervision of taking many histories,

and for definite contacts and preparations for the clinics.

During the year 24 boys, after a period of training here, went out on

trial, with the agreement to return and report at regular intervals; 12

female patients were also sent out on trial.

We now have altogether 80 boys and 24 girls on the "on trial" list, re-

porting regularly, and, with two exceptions among the male patients, all

these people are apparently industrious and w^eU behaved in every way.

The return of these patients every month or every two months to report

is really a voluntary matter, for all they need to do to be automatically

discharged is to fail to report for twelve months. Certain patients who
desire to be put on the "on trial "list and allowed to go home are not

allow'ed to go because we are certain that they would fail to keep the con-

ditions of their trial. If we are to lessen the burden of the State by super-

vision of haiTnless, useful defectives in the community, provision must be

made for long-continued supervision — for many years in some instances.
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In fact, many cases will require supervision as long as they live. Provision

for a definite parole law is needed, and would enable many patients to

have their liberty who now are in custody. Patients from the western

part of the State, who are allowed to return home, seldom come back to

report on account of the high traveling expense. They do well for a time,

but are very likel}^ to fall back into their old waj^s.

In addition to the above group, 82 former male patients are known to

be working for wages, with practically the same range of wages as with the

"on trial" cases. This year a few of the older girls have been placed at

work for wages in homes other than their owm, under continued super-

vision. Last summer 432 children went home on \'isit, and all but 51 of this

number have returned. Each of these 51 cases will be visited, and the

proper action taken in each case. Altogether our social service depart-

ment is in active contact with 229 former patients. The friends of such

a patient are very apt to come to the school for advice and assistance if

he gets into trouble in any way.

Each year we find it possible to enlist the services of clergjanen, teachers,

social workers, school officials, and other public-spirited citizens in the

different localities to assist in the social super\'ision of the former patients

who are on trial.

Altogether, we are in touch ^^dth 142 fonner male patients working at

occupations similar to the above, and receiving a range of wages about as

on this list. It is rather remarkable that very few of these boys seem to

have lost their jobs with the advent of hard times.

This group forms a striking contrast to another group, nearly as large,

of former patients who are " bad defectives." These patients were trouble-

some before they came to the school and while they were at the school,

and they will be anti-social and criminalistic as long as they live. These

patients were taken away by their friends against the advice of the school

authorities, and they have done badly since leaving here. Quite a few of

them have been arrested and are now in penal institutions.

The two groups show the difference between the "good defective" and

the "bad defective," and show the possibility of differentiating the two

groups during the school age. Under supervision the "good defective"

should be allowed to return to the community. The "bad defective"

should be recognized early in life, and he often needs the lifelong super-

vision in an institution.

School Clinics. — In accordance \\'ith chapter 277, Acts of 1919, the

traveling clinic of the school has begun the examination of school pupils

three or more years retarded, in the following cities and towns:—

Fall River. Waltham.
New Bedford. Watertown.

Lawrence. Worcester.

Lowell. Danvers.

Lynn. Salem.

Revere. Gloucester.



116 COMMISSIONER OF MENTAL DISEASES. [Jan.

The clinic group consists of psychiatrist, psychologist, social worker and

clerk. The scope of the examination is the same as that at the Waverley

clinic. About 50 pupils can be examined in a working week. So far, 973

retarded pupils have been examined by the Waverley clinic. The clinic

group visits the different cities in turn, spending one or two weeks at a

time in each city. Much of the social and other histories is obtained by
the local school workers, acting with our social workers. Without excep-

tion the school authorities have splendidlj^ co-operated in this delicate and

difficult work. The work of the school clinic is directly constructive, not

merely to recognize mentally defective children for the special classes, but

to give suitable advice as to future teaching and training. Indeed, many
of the children examined are not feeble-minded in any sense, but are men-

tally or nervously or emotionally unstable, and need readjustment in school

or at home — perhaps special medical attention. So far, every parent has

showTi appreciation of the effort to find out why his child is not doing

good work in school, and has been eager for advice and help. This work

has already opened up a fertile field of practical mental hygiene.

Each State hospital has a clinic unit, which works in the cities and towns

assigned to that hospital.

Marriage of the Feeble-minded.

The law prohibits the marriage of the idiot, which technically means a

feeble-minded person with a mental age of three years or less, but there

is no law to prevent the marriage of the feeble-mmded who have a mental

age of seven or nine or eleven years, who make up the great group of the

feeble-minded. Massachusetts is one of the few advanced States without

such a law.

Wrentham State School.

Opened in June, 1907. Present capacity, 1,325.

Valuation of plant, per capita of capacity, $909; real estate,

$743; personal, $166.

Daily average number of patients, 1,302.

Number Oct. 1, 1921, 1,327.

Finances.

Expenditures from maintenance funds, $466,428; total re-

ceipts, $4,977, being $1,535 from private sources, $1,293 from

reimbursing patients, $2,149 from other sources.

Weekly per capita cost of maintenance computed on net

expenses, $6.80.

Weekly per capita cost of whole service, $2.34; ward service,

$1.01.
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One person employed for every 7.45 patients; 1 nurse for

every 13.39 patients.

Average monthly wage for all persons employed, $75.74; for

nurses, $58.98; male ward service, $59.45; female ward service,

,73.

The general statistics for the year are as follows: —

Males. Females. Totals.

Remaining in institution Sept. 30, 1920

Admitted witliin the year

By commitment . . . .

By transfer . . . . .

From visit

From escape . . . . .

Nominally from visit

Nominally from escape

Whole number of cases within year

Dismissed within year . . . .

Discharged

Traasferred

Died

On visit Sept. 30, 1921

On escape Sept. 30, 1921 .

Remaining in institution Sept. 30, 1921

501

140

68

1

39

1

27

4

641

137

38

1

4

79

15

504

721

260

170

1

64

24

1

981

158

38

13

106

1

823

1,222

400

238

2

103

1

51

5

1,622

295

76

1

17

185

16

1,327

Daily average attendance for the year: males, 520.59; females, 781.69; totals, 1,302.28.

Extract from Trustees' Annual Report.

The past year has been one of steady progress along the lines that have

hitherto produced such good results. The institution has been free from

serious accidents. The health of its inmates has been good and the vari-

ous activities have been as fully developed as our facilities have permitted.

The labor situation has improved to an extent that enables the superin-

tendent to obtain the assistance that is essential to the proper manage-

ment of the institution.

In view of the fact that a conservative estimate of the number of feeble-

minded in the State who would be much benefited by institutional care is

10,000, and also that the three schools now in existence, even when fully

developed, will be sufficient to care for only about one-half of these unfor-

tunate people, it follows that the problem by no means approaches com-

pletion. It is hardly practicable to furnish institution care for all of them,



118 COMMISSIONER OF MENTAL DISEASES. [Jan.

but many more can be benefited by accelerating the movements of the
inmates to an even greater degree than has formerly prevailed.

The superintendent in his admirable report calls attention to the results

of the parole system that has been in vogue in this school for eight years.
In his report to the trustees in 1914 he says: "Boys and girls whose mental
and moral defectiveness is not extreme, who have profited by a period of

institutional education and care, who have, perhaps, been tided over a
few critical years in their lives— these, we are reasonably hopeful, may
do fairly well in the community, provided we carry institution supervision
to them in the form of a good visitor, while also having them report to the
institution at certain periods. I believe this is one method whereby a
school for the feeble-minded can extend its work and bring a larger number
of feeble-minded under supervision than can be maintained within the
institution grounds."

Dr. Wallace's suggestion appealed to the trustees, and he was authorized
to put it in force at once. From that time the plan has steadily developed
until now about 10 per cent of our enrollment is on the fist of paroled in-

mates under the special supervision of two social workers. Many have
been discharged from the institution after a sufficient trial to show that
they might be trusted in the community. Very few have been returned
to the school, thus showing the good judgment exercised in selecting the
candidates for parole. The pecuniary results of the plan appear in the

superintendent's report. The scheme has come to stay and is worthy of

further encouragement.

The problem of the defective delinquent, or the criminal defective, is

still a serious menace to the school. The feeble-minded children having
criminal tendencies are akin to the criminal insane. It is only a matter of

age and degree of deficiency. The ordinary insane individual is protected
from the criminal insane, and why should not the ordinary feeble-minded
child receive the same protection? While both classes are defective, yet
they require entirely different treatment and oversight. The destruction
of our large dairy barn last winter is an expensive object lesson, showing
the necessity of separating these two classes and placing the criminal

delinquent under stricter oversight than is practicable in a school for the

feeble-minded. A law for this purpose was enacted some years ago, but
no appropriation has ever been made to carry it into effect. In view of

past experience, it would seem to be higlily desirable to carry out the law.

The trustees fully endorse the superintendent's recommendation for a
more rigid speciaHzation in the school. It is designed for the care and
training of the feeble-minded only, and should not be made a dumping
ground for other charges of the State. The fact should be impressed upon
the public that a school for the feeble-minded is not a penal institution for

the punishment of its inmates. The Commonwealth does not punish
irresponsible defectives. It aims to train and develop them to an extent
that will permit them to live in the community with reasonable safety to

all concerned. The school for feeble-minded is a part of the body pohtic,
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as is the common school or the school for backward children. It should

engage the interest of the people to a larger degree than prevails at present.

It is a misfortune, not a disgrace, to be feeble-minded, and the victims

should receive reasonable care and consideration. The former prejudice

against these institutions in the community is passing away, and the

relations between the public and the Wrentham State School are pleasant

and satisfactory.

As retarded development of the child naturally falls under the notice

of the family physician early, it behooves him to be prepared to recognize

the signs and symptoms of such defect, that he may be able to take proper

measures in the management of the situation. The medical schools

have an important duty in this matter. The schools for feeble-minded

in this State have done good work in this direction by inviting medical

societies and individual physicians to the schools to study the various

grades of defectives and their treatment. During the past year the Wren-

tham School has entertained the Norfolk District and the Thurber Medical

Societies, the superintendents of schools in the southeast part of the State,

the Rotary Club and the American Society for the Study of the Feeble-

minded, and has shown them the work of the institution in aU departments.

Extract from Superintendent's Annual Report.

The health of our population has been exceptionally good throughout

the year. We have suffered from no serious epidemics, and have been

very free from the minor illnesses so common to children.

In a well-regulated school of this kind preventive medicine comes into its

own. Here is supplied a bountiful nutritious diet; regular hours and exer-

cise are an established rule, and in attendance are physicians trained in the

care of children, who quickly recognize minor physical disturbances, and

who, by giving the indicated treatment, prevent serious illness and promote

general good health. In this connection it is impossible to overemphasize

the importance of attention to teeth, the removal of diseased tonsils and

adenoids, the treatment of purulent ears, the refraction of eyes, the care

of chapped hands, and the immediate care of all abrasions of the skin. By
the removal of these minor troubles the pupil is placed in the way of

health, and thereby in a position to enjoy life and make either physical or

mental progress, or, happily, both.

To those of us who believe that the ordinary feeble-minded person may
live a happy life in a school for the feeble-minded, and daily strive to

prevent our children from becoming further institutionalized than is abso-

lutely necessary, the major activities of an institution have to do with

food, clothing, cleanliness, education, industry and recreation.

The first three are essential to the attainment of that well-being which

m.akes an individual fit to take advantage of the remaining three.

Food to an institution medical staff must mean more than so many
calories. Eating, as applied to an institution population, must mean more

thaii merely feeding. The social side of eating must be emphasized. In
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an institution great care should be exercised in the selection of foods rich

in nutritional values. It should be carefully stored in a cleanly manner;

handled by cleanly people; cooked in a clean, attractive kitchen bj^ people

who are tnily interested in the children, and who believe that food cooked

in large quantities can be made as palatable as if cooked in small quanti-

ties. Finally, it should be served in attractive dining rooms in the build-

ings in which the children live, thereby fostering the social instinct and

increasing the interest in the building which is home to them. Thus food,

through the ready and pleasant medium of the meal hour, may be made
an effective agent to show the staff's interest in the children, and to dis-

seminate happiness and good cheer throughout the whole institution.

Clothing an institution population must also be interpreted by the

staff in its broadest sense. The amount of body heat that a garment ^\^ll

conserve is not its only measurement of value. During the progress of

the race, clothing has been a constant medium of artistic expression.

Attractive clothing has alwaj^s been a source of joy and satisfaction to its

possessor, and pleasure to his friends and associates. This interest is es-

pecially strong in children and young people. Since the character trait of

personal adornment is so fundamental and so dominant, must we not

regard it highly, therefore, if we are desirous of making the children happy?

Why detach institution cliildren and set up a false standard of clothing for

them? On the contrary, should we not, as far as possible, provide them

with the small decorative articles of clotliing such as all children every-

where like to possess?

CleanUness must be maintained on a high plane if an institution is to

do creditable work. In the care of children in an institution, personal

body cleardiness is not sufficient. Their whole environment must be clean

and sanitary as well. This means their dormitories, their playrooms, the

toys with which they play, the school and industrial rooms, the storerooms,

dining rooms, kitchens and laundrj^, the playgrounds and campus must

all be kept in a clean and sanitary condition.

Therefore, when institution children have been well fed in the best

sense of the word, when they have been suitably and prettily clothed,

when they and their surroundings are kept clean and wholesome, when,

as far as is possible, all their physical defects have been corrected, they

are then in the most favorable condition to receive the greatest advantage

from the educational, industrial and recreational activities of the institu-

tion.

Education in a well-ordered school for the feeble-minded is indeed com-

prehensive. In this respect, at least, the pupil in a school for the feeble-

minded is not more handicapped than his normal brother, for not only

are the usual schoolroom subjects of the kindergarten, primary and inter-

mediate grades taught, but also required supplementary courses in physical

culture, games, music, domestic science, woodworking, and hand and

sense training; also the various occupational industries, such as organized

classes in housework, kitchen and laundry work, canning fruit and vege-
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tables, painting, carpentry and construction work, horticulture and farm-

ing.

The industrial activities are carried on as a part of and in conjunction

Math the educational work of the school. I shall not, therefore, treat them

separately any further than to say that industrial opportunities are afforded

the pupils sufficient to prepare them to earn their livelihood whenever

their mental and character improvement warrants their lea\ang the insti-

tution, always, of course, under proper supervision.

The recreational must alwaj^s be a dominant note where there is so

much young life, and the successful staff must ever be young in spirit, and

in s\nnpathy and accord with the vitality and exuberance of youth. Ample

means must be provided whereby the children and j^oung people may ex-

press themselves, to the end that a healtMul upbuilding of character may
be the result. Accordingly our children are given every opportunity to

play baseball and the other competitive games, of which there are 114

different ones played. We have moving pictures, dances and music; a

victrola is provided for every building and a piano for every girls' build-

ing. Plenty of games and toj^s are furnished for every building, and for

each building, a playground equipped with swings and teeter boards.

There is also a good central playground for competitive games and

special out-of-door features. Birthday parties, at which birthday cake

and ice cream are always served, are given once a month for the young

children, and parties are given by the various buildings once a week

during the winter season. We also have a number of outings for the boys

and girls who do not go home during the summer vacation period. These

outings are planned to suit the mental and phj'sical needs of the children,

and vary from a short automobile ride for the frail ones to longer rides with

picnic lunches for the stronger boys and girls, and finally, for the more

trustworthy adults, a whole day at Nantasket Beach. Added to this is

the celebration of the various holidays throughout the year. The three

chief holidays for our children are Fourth of July, for which there is always

a program filled with pleasure, ending with fireworks in the evening; the

annual fair day, when a creditable country fair is held. This is essentially

the children's day, for it is their work that fiUs the booths, and to them are

the many prizes awarded. Last of all comes the Christmas celebration,

which, filled with Christmas joy, lasts a whole week.

As a result of our care and training, it is gratifying to find that a con-

siderable number of our pupils are qualifjing for parole and are being estab-

hshed in the community, in most cases in a highly satisfactory manner.

From our social worker's report on another page it will be seen that we are

now caring for 110 girls and boys in the community on active parole. A
number, whom it was considered unnecessary to further continue under the

supervision of the school, have been discharged from parole; some it has

been deemed best to place on their own responsibility, and others, wiiere

the supervision seemed adequate, have been discharged in care of their

relatives.
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If the subject of parole for the feeble-minded be considered from the

financial vie^\^^oint alone, it must be deemed a success. Considering the

active parole cases alone, a saving is effected to the Commonwealth of

$90,000 for housing, and an annual saving of approximately $35,000 for

maintenance. Not only is this large sum of money being saved to the

Comm.onwealth, but these individuals, through the training that they

received at the school, have become producers in the community. Most

of them have become regular wage earners, and many of them are assisting

materially in the support of their families, while others are not only sup-

porting themselves in a reputable manner, but have started bank accounts.

The financial consideration of this question of parole, though interesting,

is, to my mind, relatively unimportant when compared with the fact that

we are assisting these people whom we have trained to a broader and

fuller life.

If, as I pointed out in my last annual report, this school is to progress

as an educational institution, it must become more highly specialized. It

must not be made an asylum for the misfits and unclassified individuals

in the community. I believe that the school should become more and

more an educational institution for feeble-minded cliildren only. The

adult custodial cases retained should be of those who cannot be successfully

paroled or discharged to their parents, and then only in numbers sufficient

to carry on the work of the institution. The old, infirm and low-grade

feeble-minded, I believe, could be cared for more satisfactority and econom-

ically in a special institution organized on a medical nursing basis, lea\dng

the specialized, highly equipped school for the children. The reason that

I say "more economically" is not that I believe such an institution could

be maintained at a lower per capita cost, but because so many children in

this Commonwealth are now being deprived of the educational advantages

which are their due, on account of the large number of strictly custodial

cases now in the institution.

The presence of a large number of the defective delinquent class in the

institution is becoming an increasingly wasteful burden. The institution

can do them no good, while they do the ordinary feeble-minded children,

who are the inmates for whom the school was created, incalculable harm by

robbing them of a large share of the attention, interest and energy of the

staff. The criminal tendencies of this class were well illustrated by the

loss of our dairy barn, which was set fire by delinquent imiiates and burned

last winter.

It has long been recognized by all forward-looking States that in the

care of the insane the ordinary insane patients must be protected from the

criminal insane. This is accomplished by making special institutional

provision for the latter class. Yet in this Commonwealth, which Avas the

leader in making this special provision for the care of the crirhinal insane,

the criminal feeble-minded are still freely committed to our schools for the

feeble-minded.

An institution for the feeble-minded, if well managed, is a community

comparable to a small town humming with activities. It is well known
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how one criminal mil terrorize a town, disorganize its acti\'ities, and dis-

turb the law-abiding citizens. The law-abiding citizens feel that they have

a right to be protected from the depredations of the criminal. The feeble-

minded children entrusted to our care have as good a right to be protected

from the criminal feeble-minded. I believe that our children's inability to

protect themselves from the harmful influence of this delinquent class is

a challenge to our spirit of fair play and our desire to protect the weak.

In justice to the feeble-minded children some action should be taken at

the earliest possible time to remove this delinquent class from the schools

for the feeble-minded.

The colony of boys at the site of the new institution at Belchertown has

raised large quantities of farm produce for the home school at Wrentham,

and is materially assisting mth the new construction.

The Hospital Cottages for Children

opened in June, 1882. This is a private institution for which

the Governor appoints five trustees in addition to those selected

by the corporation. It is maintained from the income of pri-

vate funds, donations and the board of patients. State and

town charges are received for $5.50 a week, although the weekly

cost of support is considerably in excess of this amount.

In consideration of this service, the State has, from time to

time, appropriated money for buildings and improvements. It

is subject to supervision by the Department of Mental Diseases.

The general statistics for the year are as follows: —

Patients in the hospital Oct. 1, 1920

Admitted within the year

Whole number of cases within the year

Dismissed mthin the year

Number remaining Sept. 30, 1921

The largest number on any day
The smallest number on any day

The average for the year .

104

54

158

51

107

111

102

106

Extract from Annual Report.

The classes of cases cared for at this Hospital are :
—

First. — Children suffering from nervous disorders, not feeble-minded.

A child needing hospital care and treatment is not excluded because of

mental defect, especially if too young to be admitted to the State schools

for the feeble-minded.

Second. — Epileptic children under ten j^ears of age. For exceptional

reasons older epileptic children are sometimes admitted, but rarely those

over fourteen years of age.
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Third. —
•
Children with paralj^ses, deformities, disease of the spine, hip,

knee and other joints, and other affections Hkelj^ to require long residence

in a hospital. Many cases may be greatly benefited by graded muscular
exercises and massage which can best be carried out under institutional

supervision.

Fourth. — Children needing operation or fitting of supports. These
return to their homes as soon as the appliances are well fitted, usually in

a few days, and may be brought to the hospital at short intervals for

observation.

Vicious children or those with contagious diseases are not received. . . .

No legal papers or proceedings are required. Children are not "com-
mitted" to this institution or "adopted" by it. They are admitted upon
the voluntary application of those who are responsible for their care and
support. Parents or natural or legal guardians do not relinquish their

rights in them or responsibility for them further than their care, treatment

and training for the time being. Any suitable case may be received without

formality if there is a bed available and the support has been provided for

in one of the above ways. Application blanks and further information

will be furnished upon request addressed to the superintendent.

THE PRIVATE INSTITUTIONS.

The McLean Hospital.

Opened in October, 1818. Present capacity, 220.

Daily average number of patients on books, 222; in hospital,

217; on visit or escape, 5.

Number on books Oct. 1, 1921, 223; in hospital, 217; on

visit or escape, 6.

All admissions, 73.

Admissions as insane, 70.

First cases of insanity, 45.

Extract from Superintendent's Annual Report.

The demand for the admission of patients has continued large through-

out the year, and in addition to those received it was necessary to refuse

admission to 143 because of lack of accommodations. Much of the time

there has been a waiting list.

For the first time in several years the hospital has been able to secure

and maintain a full staff of competent physicians. Its patients have been

well studied and well cared for. It has been the aim of this hospital for

many years to advance the knowledge and understanding of mental dis-

eases, in order that through this knowledge better therapeutic measures

could be applied.

There is reason to beheve that many cases of insanity, both acute and

chronic, may be due to poisoning by abnormal secretions or by hjqDer-

secretion or hypo-secretion of normal constituents of the organism, or by
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the lack of proper elimination of such substances. With a \'iew to discov-

ering the presence, nature and action of such possible toxins, a part of the

research work undertaken by the staff during the last year has been along

lines wliich attempt to correlate the clinical, psychological and chemical

findings in a series of patients over a considerable time — what m.ay be

called a long-section view of the illness in contrast to the cross-section

pictures which have so frequently been made in the past. The appoint-

ment as assistant in pathological psychology of Dr. Lundholm, who is also

instructor in the department of psychology at Harvard College, and the

appointment as assistant in pathological chemistry of Dr. Wliitehorn, who

is working under the supervision of Dr. Folin, professor of chemistry at

Harvard Medical School, have given Dr. Plant the assistance needed to

make it possible to undertake such an unusually extensive piece of research

work along these lines as has never been done, although its desirability

has always been recognized. Already some findings indicate that certain

abnormal mental conditions as observed by the clinician and psychologist

also show, as demonstrated by the chemist, the presence of certain constitu-

ents in the blood at these times, which are either pathological or are present

in pathological am.ounts. It is necessarj^, in order to check up these results

and ascertain their significance, to make further tests of a physiological

nature.

For this purpose it is essential that a physiologist be added to our staff.

Dr. Walter B. Cannon, professor of physiology at Harvard Medical School,

has shown much interest in our work, and has' permitted us to call upon

him from time to time for advice. It is hoped that before long we may
find a postgraduate student interested in physiological research work who
can be induced to carry out here, under Dr. Cannon's supervision, such

investigations as shall have a bearing on our special problems. Working

quarters for such a man and much of the apparatus which we will need are

available in the psychological laboratory. It may be added that, owing

to the enlargement and additional equipment of the psychological labora-

tory, no hospital is better outfitted for this type of work.

On June 3 the hospital entertained the members of the American Psy-

chiatric Association, then holding its meeting in Boston. Lunch was

served and the afternoon session of the meeting was held at the hospital.

More than three hundred guests, representing institutions all over the

United States and Canada, as well as several promiinent physicians from

Europe, attended.

Other Licensed Private Hospitals.

Number, 21. On Sept. 30, 1921, there were under care of

these institutions 312 patients; the insane numbered 142.

There were 349 admissions of the insane and 270 dismissals

during the year.

The numbers on Sept. 30, 1921, are set forth in the following

tabulation: —
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FAMILY CARE OF THE INSANE.

Under Department of Mental Diseases.

First patient boarded in a family Aug. 10, 1885. Since

placed, 1,278 different patients.

Number in families Oct. 1, 1921, 31 women.

There were no admissions within the year.

Daily average number for the year, 32, a decrease of 3.

Number of families having patients, 15, no increase or

decrease, — 5 families having 1 patient; 6 families, 2; 2

families, 3; 2 families, 4.

Number of cities and towns in which patients are boarded,

5, an increase of 1.

The general statistics for the year are as follows :
—
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The total weekly per capita expenditure of the State on

account of patients in private families for the year ending

Nov. 30, 1921, and since Oct. 1, 1889, are shown as follows: —

Fiscal Year
ending

Nov. 30, 1921

Since
Oct. 1, 181

Payments for board..........
Average number of patients, exclusive of private patients .

Weekly per capita cost of board

Payments for extra clothing, not included in board rate

Payments for medical attendance, etc., not included in board rate

Weekly per capita cost of such expenses, outside of board rate .

Weekly per capita cost of support (being cost of board, clothing,

medical attendance, etc.)

Payments for supervision (being transportation, salaries and ex-

penses of visitors).

Average number of patients........
Weekly per capita cost of super\Tsion

Weekly per capita cost of support and supervision

i,876 98

31.48

S3 59

$28 31

$0 02

S3 61

;,005 23

31.48

$1 22

$4 83

$711,473 61

170.19

$2 60

$2,753 24

$4,751 64

SO 02

$2 63

$96,032 11

176.01

SO 40

$3 04

Under Trustees.

The trustees of institutions were authorized to place their pa-

tients in the care of private families under substantially the

same conditions as the Department of Mental Diseases.

First patient boarded June 13, 1905. Since placed, 1,032

different patients.

Number in families Oct. 1, 1921, 163, — 9 men and 154

women.

Placed during the year, 71 persons, a decrease of 41.

Daily average number for year, 166.

The general statistics for the year are as follows: —
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THE DEPARTMENT.

PROCEEDINGS.

Fifteen meetings of the Commissioners of the Department

were held during the year.

Fifty visits of inspection were made by the director and

commissioners of the Department, in addition to 297 visits by

the assistants to the director, pathologist, assistant pathologist,

financial agent and director of social service.

Ninety visits relative to matters of support were made to

the institutions by agents of the support department.

Careful attention has been paid to all complaints as to com-

mitment, discharge, death or treatment of patients.

PLANS AND SPECIFICATIONS

for new construction and additions to existing buildings were

examined and approved.

ESTIMATES OF STATE EXPENSES FOR 1922,

as approved on account of the mentally sick, the feeble-

minded and the epileptic, amount to S6,505,976, excluding

estimates for the maintenance of the mental wards of the

State Infirmary and Bridgewater State Hospital, whose esti-

mates are inseparable from those of the institutions as a

whole, the State Infirmary being supervised by the Depart-

ment of Public Welfare, and the Bridgewater State Hospital

by the Department of Correction.

These estimates comprise estimates by the Department of

Mental Diseases and by the State institutions.

Estimates for State Institutions

relate to (1) maintenance expenses, inclusive of repairs and im-

provements, and (2) special expenses for new buildings, addi-

tions, new furnishings and equipment in the main.

Estimates for Maintenance Expenses

as requested by the trustees of the institutions, and the amounts

as recommended, appear in the following tabulation: —
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Requested. Recommended.

Worcester Hospital

Taunton Hospital ......
Northampton Hospital . . . . ,

Danvers Hospital ......
Westborough Hospital ....
Boston Hospital

Psychopathic Hospital . . . . .

Grafton Hospital ......
Medfield Hospital

Gardner Colony ......
Foxborough Hospital . . . . .

Monson Hospital

Massachusetts School for the Feeble-minded

Wrentham School

Proposed School at Belchertown .

Totals

$825,530 89

545,199 05

410,759 60

663,737 01

596,741 15

823,175 13

242,167 58

651,594 17

615,625 20

381,872 66

335,757 35

420,527 01

657,309 47

528,178 53

86,201 90

$692,135 00

445,490 00

335,450 00

542,965 00

497,865 00

717,000 00

202,080 00

521,900 00

527,630 00

309,211 00

275,400 00

360,785 00

559,380 00

443,350 00

75,335 00

$7,784,376 70 $6,505,976 00

Estimates for Special Appropriations

for the State institutions under the supervision of the Depart-

ment have been prepared and are classified below :
—

•

Boston State Hospital

:

Constructing and furnisliing administration

building and staff quarters .... .$170,000

Constructing and furnishing superintend-

ent's house 30,000

Constructing veranda, C building. East

Group 8,000

Constructing veranda, G building. East

Group 5,000

Extension to sewer, water and steam lines . 12,000

Purchase of land 25,000

Constructing addition to bakery . . . 40,000

Constructing addition to refrigerating room

and additional refrigerating machinery . 25,000

Constructing addition to coal pocket . . 9,200

Danvers State Hospital

:

Constructing two sheds in salvage yard ....
$324,200

2,750
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Foxborough State Hospital:

Constructing and furnishing administration

building

Constructing and furnishing two male ward

buildings

Equipment for engine room ....
Purchase of land and building

Furnishing,

Gardner State Colony:

Constructing and furnishing hospital build-

ing for patients

Extension of water suppl}'- . . . .

Constructing laundry building

Grafton State Hospital

:

Water distribution system

Constructing cottage for steward

Constructing hay and cow barns

Constructing implement shed

Medfield State Hospital:

Reconstruction of the central kitchen

dining-room unit

Constructing piggery . . . .

Purchase of land and buildings

and

S170,000

3.50,000

26,370

4,500

7,500

1169,410

20,000

25,000

$50,000

5,000

20,500

3,500

S107,000

5,000

7,000

$558,370

214,410

79,000

119,000

Taunton State Hospital:

Construction of dam on Mill River . . $12,000

Extension of coal trestle and coal pocket . 15,000

27,000

Worcester State Hospital:

Constructing and equipping cold-storage

building 89,400

Westborough State Hospital

:

Constructing and equipping dining-room and

kitchen building, with connecting corri-

dors, at Warren Colony ....
Constructing spur track and trestle

$58,840

66,000

124,840
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Monson State Hospital:

Addition and alteration to administration

building

Additions and alterations to farm cottage .

Altering old greenhouse into employees' cot-

tage

Purchase of cottage and repairs thereto

Massachusetts School for the Feeble-minded,

Waverley:

Constructing and equipping central heating

and power station

Constructing building for employees

Wrentham State School:

Constmcting and furnishing boys' industrial

building

Constructing storehouse

Three sewer beds

Constructing cottages for employees

Proposed Belcherto\vn State School

Total

$40,000

10,000

1,500

3,000

$250,000

27,000

$48,000

62,000

7,800

49,000

$54,500

277,000

166,800

545,950

$2,583,220

Estimates by the Massachusetts Department of Mental
Diseases.

1. Personal services

2. Office supplies and equipment

3. Traveling and other expenses

4. Transportation and medical examination

5. Support of insane persons boarded in families

6. Support of State charges in Hospital Cottages for Children

7. Psychiatric Institute,— investigation as to the nature,

causes, results and treatment of mental diseases and

defects, and the publication of the results thereof

$85,883 33

4,340 00

19,507 00

15,000 00

7,000 00

21,000 00

3,000 00

$155,730 33
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FINANCIAL STATEMENT.

Statement of Appropriations made to the Department for the

Fiscal Year ending Nov. 30, 1921.
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Payable to State institutions— Con.

For support of patients in— Con.

Gardner Colony $2,439 18

Foxborough Hospital 8,230 72

Monson Hospital •
. 2,477 16

Massachusetts School for the Feeble-minded . . . 3,561 79

Wrentham School 399 57

State Infirmary 2,558 40

State Farm 6,266 85

Total payable to State institutions .... $190,029 74

Total receipts 1196,068 05

Disbursements.

Paid State Treasurer $6,038 31

Paid State institutions 190,029 74

Total disbursements $196,068 05

FAMILY CARE OF THE INSANE.

Under chapter 504, section 71, of the Acts of 1909 the

Department is authorized to place in private famihes certain

suitable inmates of the institutions under supervision. For a

full report of this work as conducted by the Department and by

the trustees of certain institutions, see page 127.

THE SUPPORT DIVISION.

The function of this Division is to ascertain whether the

patients committed to the various State hospitals for mentally

ill, and also the institutions for the epileptic and feeble-minded,

as public charges, have a legal right to remain in said in-

stitutions. If they are aliens and have no such right, and have

landed in the United States within five years of their com-

mitment, investigation is made as to their liability to deporta-

tion under the United States immigration laws, and the result

of such investigation is reported to the Department. If in the

United States more than five years and in Massachusetts less

than five years, such aliens are reported for deportation by

this Department. "The Department may also remove any

pauper inmates of institutions under its supervision who are

not subject to the orders of a court to any country. State or
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place where they belong." If native born and having no

claim upon this Commonwealth for support, investigation is

made to determine upon what State, if any, they have a claim,

and when so determined this is also reported to the Depart-

ment for action.

The financial condition of those entitled to remain is in-

vestigated, and if there are means legally available and suffi-

cient to warrant it, the patient is reported to the hospital, to

be supported privately at a rate to be determined by the

hospital authorities. If the means are not sufficient for that

purpose, a reimbursing rate may be made by this Division

and submitted to the Department for approval.

By agreement, institutions under this Department care for

war-risk beneficiaries under commitment, being reimbursed for

the same. This has markedly increased the work of this

Division.

The following is a report of the work of this Division for the

year ending Nov. 30, 1921: —

Visits to the hospitals 92

Histories taken at the hospitals 2,819

Visits to relatives of patients and others for investigation . . 1,826

Cases submitted for deportation to the United States Commissioner

of Immigration 60

Cases submitted for deportation to the Department .... 198

Su'p'port Cases, not including Soldiers and Sailors.

Cases pending Nov. 30, 1920 309

New cases 820

1.129

Made private 136

Made reimbursing . . 339

Accepted as State charges 379

Pending Nov. 30, 1921 275

1,129

Private Cases.

Cases pending Nov. 30, 1920 8

New cases reported to hospitals 155

Reported by hospitals as having been made private . . . 136

Made reimbursing 8

Dropped— accepted as State charges 4

Pending Nov. 30, 1921 15

163

163
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Reimbursing Cases.

Cases remaining Nov. 30, 1920 .886

New cases 383

1,269

Made private of the above 5

Died 94

Discharged or on visit Nov. 30, 1921 136

Dropped— accepted as State charges 74

Remaining in hospitals Nov. 30, 1921 960

Soldier and Sailor Coses.

Cases remaining Nov. 30, 1920 155

New cases (American, 293; Canadian, 25) 318

Died

Discharged or on ^•isit

Transferred to other institutions .

Rejected

Remaining in hospitals Nov. 30, 1921

7

176

21

79

190

1,269

473

473

This report shows 74 more reimbursing cases and 35 more

soldier cases remaining in the hospitals Nov. 30, 1921, than

were there Nov. 30, 1920, which is a net gain of 109 cases.
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Receipts for Support of Reimbursing Patients.

Location of Patients.
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THE FINANCIAL DIVISION.

The following is submitted as the report of the Financial

Division for the year ending Nov. 30, 1921.

There was expended by the Department of Mental Diseases

for ofBce expenses, travel, transportation, board of patients,

etc., $118,594.31; for construction work at the institutions,

$1,133,230.42 (special appropriations); and by the institutions

for maintenance, $6,535,279.84, making a total expenditure of

$7,787,104.57. The receipts by the Department were $6,038.31,

and by the institutions $659,515.15, making a total of $665,-

553.46.

The Legislature of this year appropriated to this Department

the sum of $795,865.80 for new buildings and repairs.

Combined Purchasing.

Regular monthly meetings of the stewards were held, with

an increased number of special meetings due to more com-

modities being bought on specifications in combination, and

the work required in formulating new specifications for ex-

tending these purchases. The articles now purchased in this

manner are fresh beef, butter, butterine, coffee, dried fruits,

eggs, fish, flour, tea, soaps, coal, farm seeds (including seed

potatoes), hay, chemicals for fertilizers, spraying materials,

farm tools and harnesses. Specifications were prepared and

adopted for provisions and miscellaneous groceries comprising

185 different articles; and as soon as the necessary accom-

modations are furnished, these commodities will be placed

before the trade, which we anticipate will be early in the year

1922. Many other commodities are under consideration.

A committee of the superintendents of the institutions,

meeting with the business agent, have standardized on goods

made and furnished through the Department of Correction.

Chemical Laboratory.

Among the increased commodities bought under specifications

were manj^ calling for chemical analysis. This was anticipated

in the Department's estimate for 1921 and allowed by the

Legislature, and on April 1, 1921, an assistant chemist was
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appointed. However, it was soon demonstrated that the work
required could not be performed by two persons, and again, in

the estimate for 1922, the Department was compelled to re-

quest another increase in personnel.

Ration Allowance.

Another and fourth year of the application of the ration

allowance has made it a fixture. An increase from 1.90 to 2

ounces per day per capita has been made in sugar, which,

although apparently a slight increase, has added greatly to the

better preparation of food.

Ration AUounnce per Patient.
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value of pedigree and individual performance as a basis in

selecting herd sires for foundation stock, contagious diseases in

poultry and swine, home-grown fruits and vegetables in the

ration, and eflSciency versus inefficiency in spraying. These

discussions were follow^ed by inspection of the college herds,

experiment station laboratories and experimental orchards.

Farm and Garden Crops. — The area under cultivation has

been greatly increased. An early frost killed all fruit, such as

apples, plums, pears and peaches. The early part of the

summer was very dry, and on some of the institution farms

the small crops were greatly affected. Green aphis and other

insects did a great deal of harm. The total production did not

reach the amount expected, but was very profitable from the

standpoint of institutional w^ork.

Dairy Herd. — A great effort is being made to put the dairy

herds in the best of health. The Department secured for part

of the institution herds the services of Dr. Walter Williams,

Longmeadow, Mass., a specialist in veterinary, with practice

confined to diseases of breeding cattle. In the few months

that he has been looking after these herds a great improvement

has taken place. The general health has improved, the milk

yield increased, and natural reproduction assured. Those in-

stitutions following his outline have been successful in raising

strong, healthy calves free of tuberculosis. The departmental

policy of not purchasing new milch cows to keep up the milk

yield has been enforced. The selection of herd sires has been

given a great deal of attention by this Department, and only

those animals of good conformation, size, quality, and the

milk production of whose dam and paternal dam amounted to

40,000 pounds of 3.6 per cent butter fat milk, are considered.

Dairy. — The Department is assisting the institutions in

selecting grains for feeding stock by preparing each month a

feed bulletin which covers the varieties of staple grains, their

cost and value based on chemical analysis.

Milk Production. — The milk production has increased 436

pounds per cow per year for all cows owned.
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Special Appropriations.

Conditions are much improved for new projects of construction

over 1920. Prices, although still high, have dropped materially.

Amounts appropriated in many cases were insufficient.

Requests were made to the Legislature and allowed for

$3,596 to complete the male infirmary; $14,100 for the dining

room. West Group; and $15,200 for the home for 90 nurses,

all at the Boston State Hospital. At the Taunton State

Hospital a further sum of $1,200 was appropriated in the sup-

plementary budget to complete the spur track to the beginning

of the coal trestle, and in the budget estimate for 1922 the

sum of $12,000 has been requested to construct this trestle.

Work on the new plant at Belchertown for a school for the

feeble-minded has progressed, and it is now anticipated that

work will be advanced sufficiently to provide for the opening

and reception of a limited number of patients b}^ June 1, 1922.

In the construction of the new power plant at the Danvers

State Hospital, located near the railroad, the building of a

tunnel from the institution, a distance of 1,330 feet, was

necessary. The cost of this tunnel, 7 feet high by 7 feet wide,

was conservatively estimated at $35 per linear foot. The
superintendent of the institution, with the aid of his able

foreman mechanic, constructed this tunnel at a cost of $23.54

per linear foot.

For detail of new appropriations and additions to those

already existing, see the following tables: —

Statement of Appropriations for Special Purposes for the Various

Institutions.

Boston State Hospital.

Male infirmary (chapter 50, Resolves of 1916; chapter 629,

Acts of 1920; chapter 203, Acts of 1921)

:

Appropriation (1918) $385,000 00

Appropriation (1920) 16,000 00

Appropriation (1921) 3,595 80

Expenditures pre\'iously authorized

Expenditures authorized in 1921

Balance available $3,977 20
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Boston Slate Hospital— Continued.

Dining room, East Group (chapter 211, Special Acts of 1919;

chapter 629, Acts of 1920)

:

Appropriation (1919) $110,000 00

Appropriation (1920) 42,000 00

$152,000 00

Expenditures previously authorized . . $98,240 05

Expenditures authorized in 1921 . . 52,339 27

150,579 32

Balance available $1,420 68

Dining room. West Group (chapter 211, Special Acts of

1919; chapters 225 and 629, Acts of 1920):

Appropriation (1919) $100,000 00

Appropriation (1920) 110,000 00

Appropriation (1921) 14,100 00

$224,100 00

Expenditures previously authorized . . $33,884 46

Expenditures authorized in 1921 . . 187,354 86

221,239 32

Balance available $2,860 68

Home for 90 nurses (chapter 211, Special Acts of 1919; chap-

ters 225 and 629, Acts of 1920; chapter 203, Acts

of 1921)

:

Appropriation (1919) $80,000 00

Appropriation (1920) 57,500 00

Appropriation (1921) 15,200 00

$152,700 00

Expenditures previously authorized . . $48,101 60

Expenditures authorized in 1921 . . 101,653 02

149,754 62

Balance available $2,945 38

Laundry building (chapter 203, Acts of 1921)

:

Appropriation $15,000 00

Expenditures authorized in 1921 . . . . . 3,204 41

Balance available $11,795 59
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Boston State Hospital— Concluded.

Sewer line (chapter 203, Acts of 1921)

:

ii
Appropriation 15,000 00

Expenditures authorized in 1921 3,245 52

Balance available Sl,754 48

Danvers State Hospital.

Constmetions of two verandas (chapter 50, Resolves of 1918)

:

Appropriation $18,500 00

Expenditures previously authorized . . $17,732 91

Expenditures authorized in 1921 . . 765 32

18,498 23

Balance reverted to State treasury . . . . $1 77

Alterations at Middleton Colony (chapter 50, Resolves of

1918):

Appropriation $8,000 00

Expenditures preAdously authorized . . $7,676 07

Expenditures authorized in 1921 . . 321 77

7,997 84

Balance reverted to State treasury .... $2 16

Power plant (chapter 629, Acts of 1920)

:

Appropriation $250,000 00

Ex-penditures previously authorized . . $10,467 75

Expenditures authorized in 1921 . . 124,075 30

134,543 05

Balance available $115,456 95

Electrical, refrigerating and lighting plant (chapter 203,

Acts of 1921)

:

Appropriation $50,000 00

Expenditures authorized in 1921

Balance available $50,000 00
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Foxborough State Hospital.

Sewage filter beds (chapter 124, Resolves of 1917)

:

Appropriation S17,500 00

Expenditures previously authorized . . SI 1,271 37

Expenditures authorized in 1921 . . 2,322 19

13,593 56

Balance available $3,906 44

Acute male receiving ward (chapter 50, Resolves of 1918;

chapter 211, Special Acts of 1919)

:

Appropriation (1918) $105,000 00

Appropriation (1919) 27,541 72

S132,541 72

Expenditures previously authorized . . S101,S66 72

Expenditures authorized in 1921 . . 30,136 85

132,003 57

Balance available $538 15

Purchase of land and building (chapter 153, Special Acts of

1919):

Appropriation $34,000 00

Expenditures previously authorized . . $33,284 80

Expenditures authorized in 1921 . . 715 20

34,000 00

Steam mains and electric cables (chapter 225, Acts of 1920)

:

Appropriation $30,000 00

Expenditures previously authorized . . $12,164 04

Expenditures authorized in 1921 . . 17,341 61

29,505 65

Balance available $494 35

Male mfirmary (chapter 203, Acts of 1921)

:

Appropriation $159,000 00

Ex-penditures authorized in 1921 15,896 14

Balance available $143,103 86
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Foxborough State Hospital— Concluded.

Renovation of ward E (chapter 203, acts of 1921)

:

Appropriation 112,750 00

Expenditures authorized in 1921 2,721 88

Balance available $10,028 12

Barn (chapter 203, Acts of 1921)

:

Appropriation ^28,000 00

Expenditures authorized in 1921 4,037 59

Balance available $23,962 41

Gardner State Colony.

Changes in heating plant (chapter 50, Resolves of 1918):

Appropriation $5,500 00

Expenditures previously authorized . . $5,372 12

Expenditures authorized in 1921 . . 89 31

5,461 43

Balance reverted to State Treasury .... $38 57

Assembly hall and chapel (chapter 211, Special Acts of

1919; chapter 629, Acts of 1920):

Appropriation (1919) $35,574 00

Appropriation (1920) 9,000 00

$44,574 00

Expenditures previouslj^ authorized . . $24,807 83

Expenditures authorized in 1921 . . 19,726 95

44,.534 78

Balance reverted to State treasury . . . . $39 22

Building for disturbed men (chapter 211, Special Acts of 1919;

chapter 629, Acts of 1920)

:

Appropriation (1919) . $10,000 00

Appropriation (1920) 1,500 00

$11,.500 00

Expenditures previously authorized . . $10,066 72

Expenditures authorized in 1921 . . 1,403 33

11,470 05

Balance reverted to State treasury .... $29 95-
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Gardner State Colony— Concluded.

Underpass (chapter 211, Special Acts of 1919):

Appropriation S12,000 00

Expenditures previously authorized . .
-

Expenditures authorized in 1921 . . $12,000 00

12,000 00

Extension of water supply (chapter 225, Acts of 1920;

chapter 502, Acts of 1921)

:

Appropriation (1920) $10,000 00

Appropriation (1921) 120 00

$10,120 00

Expenditures previously authorized . . $5,965 80

Expenditures authorized in 1921 . . 4,153 78

10,119 58

Balance reverted to State treasury .... $0 42

Grafton State Hospital.

Additional water supply (chapter 313, General Acts of 1917)

:

Appropriation $105,000 00

Expenditures prevously authorized . . $7,515 01

Expenditures authorized in 1921 . . 63 14

7,578 15

Balance available ........ $97,421 85

Coal trestle and track scale (chapter 50, Resolves of 1918)

:

Appropriation $10,000 00

Expenditures previously authorized . . $6,992 20

Expenditures authorized in 1921 . . 2,540 07

9,532 27

Balance available $467 73

Hydrotherapeutic equipment (chapter 50, Resolves of 1918):

Appropriation $6,000 00

Expenditures previously authorized .

Expenditures authorized in 1921 . . $5,482 22

5,482 22

Balance available $517 78
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Grajlon State Hospital— Concluded.

Additional fire protection (chapter 153, Special Acts of 1919)

:

Appropriation $6,000 00

Expenditures previously authorized . . $4,319 58

Expenditures authorized in 1921 . . 640 92

4,960 50

Balance available $1,039 50

Vegetable cellar (chapter 211, Special Acts of 1919)

:

Appropriation $3,411 50

Expenditures previously authorized . . $3,033 42

Expenditures authorized in 1921 . . 377 47

3,410 89

Balance reverted to State treasury . . . . $0 61

Cow barn (chapter 203, Acts of 1921)

:

Appropriation $10,400 00

Expenditures in 1921 -

Balance available $10,400 00

Medfield State Hospital.

Purchase of land (chapter 51, Resolves of 1916):

Appropriation $8,000 00

Expenditures previously authorized . . $7,795 30

Expenditures authorized in 1921 . . 18 00

7,813 30

Balance reverted to State treasury .... $186 70

Repairing and enlarging sewage (chapter 96, Resolves of

1917; chapter 629, Acts of 1920):

Appropriation (1917) $24,250 00

Appropriation (1920) 18,000 00

$42,250 00

Expenditures previously authorized . . $22,935 03

Expenditures authorized in 1921 . . 6,473 28

29,408 31

Balance available $12,841 69
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Northampton State Hospital.

Nurses' home (chapter 50, Resolves of 1918):

Appropriation $108,000 00

Expenditures previously authorized . -199,824 30

Expenditures authorized in 1921 . . 7,429 07
— 107,253 37

Balance reverted to State treasury .... $746 63

Purchase of land and buildings (chapter 50, Resolves of 1918)

:

Appropriation

Expenditures previously authorized .

Expenditures authorized in 1921

Balance reverted to State treasury .... $33 43

Purchase of land (chapter 629, Acts of 1920)

:

Appropriation $7,500 00

Expenditures previously' authorized . .
-

Expenditures authorized in 1921 . $5,118 13

— 5,118 13
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Westborongh State Hospital— Concluded.

Standpipe and changes in water system (chapter 50, Re-

solves of 1918)

:

Appropriation (1918) $36,500 00

Appropriation (1920) 3,500 00

$40,000 00

Expenditures previously authorized . . $36,460 76

Expenditures authorized in 1921 . . 2,312 93

38,773 69

Balance available $1,226 31

Renovation of certain wards (chapter 203, Acts of 1921)

:

Appropriation $60,000 00

Expenditures authorized in 1921 24,962 12

Balance available $35,037 88

Worcester- State Hospital.

Water supply (chapter 95, Resolves of 1917):

Appropriation $11,385 00

Expenditures previously authorized . . $4,626 89

Expenditures authorized in 1921 . . 6,580 75

11,207 64

Balance reverted to State treasury .... $177 36

Renovating the plumbing (chapter 153, Special Acts of 1919)

:

Appropriation $5,500 00

Expenditures previously authorized . . $5,136 93

Expenditures authorized in 1921 . . 361 53

5,498 46

Balance reverted to State treasury . . . . $1 54

Alterations to Hillside Farm (chapter 153, Special Acts of

1919):

Appropriation $5,500 00

Expenditures previously authorized . . $5,394 40

Expenditures authorized in 1921 . 103 49

5,497 89

Balance reverted to State treasury . . . . $2 11
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Worcester State Hospital— Concluded.

Hemodeling Worcester Department heating system (chapter

123, Resolves of 1917):

Appropriation $89,303 00

Expenditures previously authorized . . $85,690 09

Expenditures authorized in 1921 . . 498 67

86,188 76

Balance available $3,114 24

Water supply for fire protection (chapter 225, Acts of 1920)

:

Appropriation $17,000 00

Expenditures previously authorized . . $6,187 19

Expenditures authorized in 1921 . . 10,812 81

17,000 00

Alterations to laundry (chapter 225, Acts of 1920)

:

Appropriation $21,000 00

Expenditures previously authorized . . $17,778 07

Expenditures authorized in 1921 . . 3,220 36

20,998 43

Balance reverted to State treasury .... $1 57

Alterations in heating shaft (chapter 203, Acts of 1921):

Appropriation $16,000 00

Expenditures authorized in 1921

Balance available $16,000 00

Taunton State Hospital.

Spur track and trestle (chapter 50, Resolves of 1918; chap-

ter 502, Acts of 1921):

Appropriation (1918) $21,735 00

Appropriation (1921) 1,200 00

Expenditures previously authorized . . $19,707 00

Expenditures authorized in 1921 . . 3,217 59

$22,935 00

22,924 59

Balance reverted to State ti-easury .... $10 41

Horse bam at Rajiiham Colony (chapter 50, Resoh'es of

1918):

Appropriation $4,250 00

Expenditures previously authorized 4,248 76

Balance reverted to State treasury . . . $1 24
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Massachusetts School for the Feeble-minded, Waverley.

Concrete hay barn, Templeton (chapter 50, Resolves of 1918)

:

Appropriation $3,500 00

Expenditures previously authorized . . .$3,034 00

Expenditures authorized in 1921 . 454 00

3,488 00

Balance reverted to State treasury .... $12 00

Side track (chapter 50, Resolves of 1918)

:

Appropriation $25,000 00

Expenditures previously authorized . . $1,275 05

Expenditures authorized in 1921 . . 14,232 74

15,507 79-

Balance available $9,492 21

Assembly hall at Templeton Colony (chapter 225, Acts of

1920)

:

Appropriation $5,000 00
Expenditures previously authorized . .

-

Expenditures authorized in 1921 . . $4,602 24

4,602 24

Balance available $397 7&

Officers' cottages (chapter 203, Acts of 1921)

:

Appropriation $16,000 00

Expenditures authorized in 1921

Balance available $16,000 00

Wrentham State School.

Purchase of land (chapter 50, Resolves of 1918):

Appropriation $2,200 00

Expenditures previously authorized . . $1,970 00

Expenditures authorized in 1921 . .
-

• 1,970 00

Balance available $230 00^
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Wrentham State School— Concluded.

Purchase of land and building (chapter 242, Special Acts

of 1919):

Appropriation (1919) $8,000 00

Refund (1921) 6,750 00

$14,750 00

Expenditures previously authorized . . $7,085 27

Expenditures authorized in 1921 . . 928 65

8,013 92

Balance available $6,736 08

Industrial building (chapters 225 and 629, Acts of 1920)

:

Appropriation $55,000 00

Expenditures previously authorized . . $114 00

Expenditures authorized in 1921 . . 15,564 83——— 15,678 83

Balance available $39,321 17

Cold-storage plant (chapters 225 and 629, Acts of 1920)

:

Appropriation $55,000 00

Expenditures previously authorized . . $752 65

Expenditures authorized in 1921 . . 24,226 56

24,979 21

Balance available $30,020 79

Assembly hall (chapter 203, Acts of 1921)

:

Appropriation $94,000 00

Expenditures authorized in 1921 13,727 67

Balance available $80,272 33

Barn (chapter 203, Acts of 1921)

:

Appropriation $25,000 00

Expenditures authorized in 1921 10,428 68

Balance available $14,571 32
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Belclwtoivn Sdiool for the Feeble-minded.

Buildings, etc. (chapter 160, Resolves of 1916; chapter 127,

Resolves of 1917):

Appropriation $150,000 00

Expenditures previously authorized . . $135,542 94

Expenditures authorized in 1921 . . 2,417 78

137,960 72

Balance available $12,039 28

Water supply (chapter 224, Acts of 1918):

Appropriation $50,000 00

Expenditures pre\'iously authorized . .
-

Expenditures authorized in 1921 . . $36,939 69

36,939 69

Balance available $13,060 31

Custodial building (chapter 211, Special Acts of 1919; chap-

ters 225 and 629, Acts of 1920)

:

Appropriation (1919) $84,000 00

Authorized transfer 11,000 00

Appropriation (1920) 97,700 00

$192,700 00

Expenditures previously authorized . $22,741 39

Ex-penditures authorized in 1921 . 90,748 07

113,489 46

Balance available $79,210 54

Dormitory for 105 inmates (chapter 211, Special Acts of

1919; chapters 225 and 629, Acts of 1920):

Appropriation (1919) $23,000 00

Authorized transfer 50,000 00

Appropriation (1920) 69,492 00

$142,492 00

Expenditures previously authorized . . $17,007 45

Expenditures authorized in 1921 . . 63,434 64

80,442 09

Balance available $62,049 91
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Belchertown School for the Feeble-minded— Continued.

Storehouse and bakery (chapter 211, Special Acts of 1919):

Appropriation $60,000 00

Authorized transfer 20,000 00

$80,000 00

Expenditures previously authorized . . $31,970 15

Expenditures authorized in 1921 . . 18,138 54

50,108 69

Balance available $29,891 31

Laundry building (chapter 211, Special Acts of 1919):

Appropriation $13,000 00

Authorized transfer 20,000 00

$33,000 00

Expenditures previously authorized . . $12,890 58

Expenditures authorized in 1921 . . 7,347 00

20,237 58

Balance available $12,762 42

Power house (chapter 211, Special Acts of 1919):

Appropriation $108,000 00
Elxpenditures previously authorized . . $24,779 19

Expenditures authorized in 1921 . . 43,661 05

68,440 24

Balance available $39,559 76

Tunnels and piping (chapter 211, Special Acts of 1919):

Appropriation $53,000 00

Expenditures previously authorized . . $4,859 74

Expenditures authorized in 1921 . . 25,367 05

30,226 79

Balance available $22,773 21

Road and grading (chapter 211, Special Acts of 1919)

:

Appropriation $9,000 00

Expenditures previously authorized . . $7,601 56

Expenditures authorized in 1921 . . 1,393 06

8,994 62

Balance reverted to State treasury .... $5 38
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Belchertoivn School for the Feeble-minded — Concluded.

Custodial building (chapter 203, Acts of 1921)

:

Appropriation $133,000 00

Expenditures authorized in 1921 54,942 42

Balance available $78,057 58

Dormitory building (chapter 203, Acts of 1921)

:

Appropriation $98,000 00

Expenditures authorized in 1921 30,189 39

Balance available $67,810 61

Employees' cottages (chapter 203, Acts of 1921)

:

Appropriation $29,400 00

Expenditures authorized in 1921 4,460 58

Balance available $24,939 42

Continuation of road work (chapter 203, Acts of 1921)

:

Appropriation $10,000 00

Expenditures authorized in 1921 9,997 55

Balance available $2 45

Norfolk State HospitoL

Land (chapter 635, Acts of 1910)

:

Appropriation $50,000 00

Expenditures previously authorized . . $49,766 47

Expenditures authorized in 1921

49,766 47

Balance reverted to State treasury .... $233 53

Trestle and spur track (chapter 142, Resolves of 1914):

Appropriation $4,000 00

Expenditures previously authorized . . $3,502 80

Expenditures authorized in 1921 . .
-

3,502 80

Balance reverted to State treasury .... $497 20
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Norfolk State Hospital— Concluded.

Additional land (chapter 145, Resolves of 1915)

:

Appropriation $5,000 00

Expenditures previously authorized . . $4,928 69

Expenditures authorized in 1921 . .
-

4,928 69

Balance reverted to State treasury . . . . $71 31

Barn and storage house (chapter 97, Resolves of 1916)

:

Appropriation $4,000 00

Expenditures previously authorized . . $2,736 85

Expenditures authorized in 1921

2,736 85

Balance reverted to State treasury .... $1,263 15

Purchase of certain land (chapter 242, Acts of 1919; chap-

ter 502, Acts of 1921)

:

Appropriation (1919) $500 00

Appropriation (1921) 100 00

$600 00

Expenditures previously authorized .

Expenditures authorized in 1921

Balance available $600 00
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GENERAL MATTERS.

NEW LEGISLATION.

The following acts were passed by the Legislature of 1921: —

Chapter 254.

An Act relative to the Disposal of Sewage from the Massachu-
setts School for the Feeble-minded.

Be it enacted, etc., as follows:

Chapter eighty-three of the acts of eighteen hundred and ninety-three

is hereby amended by striking out section three and inserting in plafce

thereof the following :
— Section 3. There shall be paid by the board of

trustees of the Massachusetts Scliool for the Feeble-minded to the city of

Waltham annually, for each fiscal year of said school beginning with the

present fiscal year, such amount towards the annual expense of maintaining

and operating its public sewers, including the amount paid annuallj' by

said city for the disposal of its sewage through the metropolitan sewerage

system, as may be agreed upon between the said city through its dulj^ au-

thorized representatives, and the commonwealth through the board of

trustees of said school; and if said board and said city shall be unable to

agree, then the amount to be paid annually shall be determined by three

commissioners to be appointed by the supreme judicial court upon the

application either of said city or said board of trustees and after notice to

the other of said parties. The award of said commissioners when accepted

by said court shall be binding upon said city and the commonwealth. The
amount of said annual pajanent when once fixed shall be certified to the

treasurer of said school by a certificate thereof signed by a majority of

said board and the representatives of said city in case of an agreement, or

by a certificate of a clerk of said court filed with said treasurer, in case of

an award, and shall continue to be so paid annually until changed by a

new agreement or a new award made upon application of either said city

or the school, duly certified in the manner above provided; but no change

shall be made oftener than once in five years. The said amount shall be

paid annually out of the appropriation for maintenance expenses of the

said school. [Approved April S, 1921.

Chapter 258.

An Act authorizing the Department of Mental Diseases to take

Land in the Town of Wrentham for the Wrentham State

School.

Be it enacted, etc., as follows:

The department of mental diseases, on behalf of the commonwealth,

may, with the approval of the governor and council, take by eminent do-
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main under chapter seventy-nine of the General Laws, or acquire by pur-

chase, land in fee in the towTi of Wrentham for the Wrentham state school.

[Approved April 8, 1921.

Chaptee 262.

An Act relative to Commitment of Persons acquitted by Reason
OF Insanity.

Be it enacted, etc., as follows:

Section thirteen of chapter two hundred and seventy-eight of the Gen-
eral LaAvs is hereby amended by adding at the end thereof the following:

— The court may at any time revise or revoke the order of commitment as

it may deem proper,— so as to read as follows:— Section 13. If a person

charged with crime other than murder or manslaughter is acquitted by the

jury by reason of insanity, the jury shall state that fact to the court, which,

if satisfied that he is insane, may, under such limitations as it deems proper,

order him committed to a state hospital, except the Bridgewater state hos-

pital; but such person, if a male, or any person coming mtliin the pro-

\asions of section one hundred or one hundred and one of chapter one hun-

dred and twenty-three, may be committed or removed to Bridgewater

state hospital if, in the opinion of the court, he has been a criminal or is

of vicious tendency; and if he has been held on a charge of felony, the

expense of his support in any such hospital or in any state charitable

institution to which he may be transferred shall be paid by the common-
wealth. The court may at any time revise or revoke the order of commit-

ment as it may deem proper. [Approved April 9, 1921.

Chapter 270.

An Act relative to the Commitment and Care of Defective
Delinquents.

Be it enacted, etc., as foUoics:

Section 1. Chapter one hundred and twenty-three of the General

Laws is hereby amended by striking out section one hundred and thirteen

and inserting in place thereof the follomng:— Section 118. At any time

prior to the final disposition of a case in which the court might commit
an offender to the state prison, the reformatory for women, any jaU or

house of correction, the Massachusetts reformatory, the state farm, the

industrial school for boys, the industrial school for girls, the Lyman school,

any county training school, or to the custody of the department of pubUc
welfare, for any offence not punishable by death or imprisonment for Hfe,

a district attorney, probation officer or officer of the department of mental

diseases may file in court an apphcation for the conamitment of the de-

fendant in such a case to a department for defective delinquents estab-

lished under sections one hundred and seventeen and one hundred and
twenty-four. On the filing of such application the court may continue

the original case from time to time to await disposition thereof. If, on a
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hearing thereon, it appears that the defendant, within a period of three

years, has been found guilty of an offence for which he might have been

committed to any institution above named or to the custody of the de-

partment of pubhc welfare, or that he has been adjudged a juvenile de-

linquent, and that he is mentally defective, and is not a proper subject for

the schools for the feeble-minded or for commitment as an insane person,

the court may commit him to such departm.ent for defective delinquents,

according to his age and sex, as hereinafter provided.

Section 2. Section one hundred and seventeen of said chapter one

hundred and twenty-three is hereby amended by striking out, in the first

line, the words "the reformatory for women,", and also by inserting after

the word "may", in the second line, the word:— hereafter,-—-so as to

read as follows:— Section 117. At the Massachusetts reformatory, the

state farm or such other place or places as may hereafter be approved by

the governor and council, there may be maintained departments to be

termed departments for defective delinquents, for the custody of persons

committed thereto under sections one hundred and tliirteen to one hun-

dred and sixteen, inclusive. All men and boys so committed shall be com-

mitted to the department for male defective delinquents. All women and

girls so committed shall be committed to the department for female de-

fective delinquents. All such persons committed to the department for

defective delinquents at any institution under control of the department of

correction shall be and remain in the custody of the said department until

discharged as hereinafter provided. [Approved April 12, 1921.

Chapter 317.

An Act relative to tiie Support of Inivl\tes of Institutions under

THE Supervision of the Department of Mental Diseases, and

to Removals from the Bridgewater State Hospital.

Be it enacted, etc., as follows:

Section 1. Section sixteen of chapter one hundred and twenty-three

of the General Laws is hereby amended by striking out, in the ninth line,

the words "three dollars and seventy-five", and inserting in place thereof

the words:— four dollars and fifty, — so as to read as follows:— Section

16. The department may place at board in a suitable family or in a place

in this commonwealth or elsewhere any patient in an institution who is

in the charge of the department and is quiet and not dangerous nor com-

mitted as a dipsomaniac or inebriate, nor addicted to the intemperate use

of narcotics or stimulants. Any such patient in a state hospital may so

be placed at board by the trustees thereof, and such boarder shall be

deemed to be an imnate of the state hospital. The cost to the common-

wealth of the board of such patients supported at the pubhc expense shall

not exceed four dollars and fifty cents a week for each patient.

Section 2. Section twenty of said chapter one hundred and twenty-

three is hereby amended by inserting after the word "commonwealth",
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at the end of the twenty-first hne, the words :
—

,
except that any such

person who is subject to such orders may be so removed from Bridgewater

state hospital at any time when he would have been entitled to parole if

he had not become insane, — so as to read as follows: —• Section 20. The
department, subject to the following section, may transfer to and from any

institution any inmate thereof who, in its opinion, is a proper subject for

admission to the institution to which he is to be transferred; but no such

inmate shall be transferred to be detained as an insane person unless he

has been duly committed as insane by a judge or court, and no person shaU

be so transferred to the Bridgewater state hospital unless he has been a

criminal and vicious in his life. A record of such transfer shall be entered

in the registers of the institutions to and from which he is transferred. The
commitment papers, together with an abstract of his hospital case record,

shall be transmitted with him to the institution to which he is transferred.

The department, subject to section eighteen of chapter one hundred and

twenty, may transfer persons from the Massachusetts training schools to

the Hospital Cottages for Children or to the Massachusetts School for the

Feeble-minded. The department may also remove any state charge in

any state hospital to any country, state or place where he belongs, and may
enter into an agreement mth the corresponding board or commission of

any other state for the transfer of any state charge or indigent insane person

from one state to the other where, after a fuU investigation of all the facts,

he may be deemed equitably to belong; but no such person shall be re-

moved outside this commonwealth if he is subject to the orders of a court

of this commonwealth, except that any such person who is subject to

such orders may be so removed from Bridgewater state hospital at any

time when he would have been entitled to parole if he had not become

insane. In making such transfers and removals the department, so far

as practicable, shall employ nurses or attendants instead of officers of the

law, and shaU employ female nurses or attendants to accompany female

patients.

Section 3. Section ninety-six of said chapter one hundred and twenty-

three is hereby amended by striking out, in the third and ninth lines, the

word "six", and inserting in place thereof in each instance the word: —
seven,— so that the first paragraph will read as follows:— Section 96.

The trustees of state hospitals, directly or through an authorized agent or

agents, may make contracts fixing the price for the support of inmates, at

a sum not less than seven dollars per week, and binding the persons

making such contracts to payment thereunder. The price for the support

of inmates for whose support such a contract is not made, or of inmates

payments for whose support under such contracts are in default and for

insane inmates of the state infirmary and of the Bridgewater state hospital,

not under orders of a court, shall be determined by the department at a

sum not exceeding seven dollars per week for each person, and may be

recovered of such persons or of the husband, wife, father, mother, grand-

father, grandmother, child or grandchild if of sufficient abihty. A married
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woman shall be subject to the said liability as though sole. Such action

shall be brought by the attorney-general in the name of the state treasurer.

[Approved April 26, 1921.

Chapter 365.

An Act providing for the Registration of Dental Internes.

Be it enacted, etc., as follows:

Chapter one hundred and twelve of the General Laws is hereby amended

by adding after section forty-five the following new section: — Section

45A. An applicant for limited registration under this section who shall

furnish the board with proof entitling him to be examined for registration

under the preceding section and with satisfactory proof that he has been

appointed a dental interne in a hospital or other institution maintained

by the commonwealth or by a county or municipality thereof, or in a hos-

pital or dental infirmary incorporated under the laws of this common-

wealth may, upon pajanent of five dollars, be registered by the board as

a dental interne for one year; but such limited registration shall entitle

said applicant to practice dentistry only in the hospital or other institu-

tion designated on his registration and under the direction of a registered

dentist employed therein. Limited registration under this section may
be revoked at any tim.e by the board. [Approved May 7, 1921.

Chapter 415.

An Act providing for an Investigation by the Department of

Mental Diseases as to the Mental Condition of Certain

Persons held for Trial.

Be it enacted, etc., as follows:

Chapter one hundred and twenty-three of the General Laws is hereby

amended by inserting after section one hundred the following new section

:

— Section lOOA. Whenever a person is indicted by a grand jury for a

capital offense or whenever a person, who is known to have been indicted

for any other offense more than once or to have been previously convicted

of a felony, is indicted by a grand jury or bound over for trial in the

superior court, the clerk of the court in which the indictmxcnt is returned,

or the clerk of the district court or the trial justice, as the case may be,

shall give notice to the department of mental diseases, and the department

shall cause such person to be examined "with a view to detennine his

mental condition and the existence of any mental disease or defect which

would affect his criminal responsibility. The department shall file a report

of its investigation with the clerk of the court in which the trial is to be

held, and the report shall be accessible to the court, the district attorney

and to the attorney for the accused, and shall be admissible as e\'idence

of the mental condition of the accused. [Approved May 20, 1921.
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Chapter 441.

An Act providing Assistance and Relief to Neglected, Dangerous

OR Uncontrolled Feeble-minded Persons.

Be it enacted, etc., as follows:

Section 1. Chapter one hundred and twenty-three of the General

Laws is hereby amended by mserting after section sixty-six the following

new section:— Section 66A. If an alleged feeble-minded person is found,

upon examination by a physician qualified as provided by section fifty-

three, to be a proper subject for commitment, the judge of probate for

the county in which such person resides or is found may upon application

commit him to the custody or supervision of the department of mental

diseases or to a department for defective delinquents under section one

hundred and thirteen. If he is committed to the custody or supervision

of the department of mental diseases, the commissioner shall thereafter

have power, whenever advisable, to place him in a state school for the

feeble-minded or may cause an apphcation to be made to a judge of

probate for his commitment to a department for defective delinquents,

as provided in section one hundred and thirteen.

Section 2. Said chapter one hundred and twenty-three is hereby

further amended by inserting after section eighty-nine the following new

sections: — Section 89A. If at any time, after study and observation,

the superintendent of a state school having custody of a person placed

therein under section sixty-six A is of opinion that such person is not de-

fective, or that his further detention is not required for his own or the

public welfare, he shall so report to the commissioner, who may there-

upon discharge such person from further care and custody; and under

like circumstances the superintendent or manager of a department for

defective delinquents shall so certify to the commissioner, who may there-

upon recommend to the commissioner of correction that such person be

discharged from such department; provided, that any parent, guardian,

relative or friend of a person committed to the custody or supervision of

the department of mental diseases or to a department for defective de-

linquents may at any time file a petition for a hearing in the probate

court of the county in which such person resided or was found when first

committed, to establish that further custody or supervision is not required

for the welfare of such person or the pubhc; and upon payment of the

necessary travehng expenses by said petitioner, from the place where such

person is detained to the place of hearing, and the giving of security for

the pajanent of necessary expenses for a return to such place of detention,

if a return shall be ordered, the probate court may by order require the

attendance of such person at said hearing. Upon filing with the depart-

ment of mental diseases or with the commissioner of correction, as the

case may be, a certified copy of said order, the commissioner of mental

diseases or the commissioner of correction shall authorize and direct the
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attendance of such person at such hearing in comphance with the terms

of said order. Notice of such hearing and proceedings thereupon shall be

such as are prescribed by the court. Section SOB. If, at said hearing, the

contention of the petitioner is sustained, the probate court may order the

immediate discharge of such person and file a copy of such order with

the commissioner of mental diseases or the commissioner of correction, as

the case may be, and such person shall thereupon be discharged accord-

ingly. If such contention is not sustained, such person shall be remanded

to the custody or supervision of the department of mental diseases or to

the department for defective delinquents; provided, that the probate court

may, in lieu of such immediate discharge or remand, permit such person

to remain in the custody of a relative or friend who shall give security, to

be approved by the court, for his safe care and custody and for his appear-

ance in court whenever required, imtil discharged or remanded as herein

provided. [Approved May 25, 1921.

Chapter 409.

An Act eelative to the Examination of Applicants for Regis-

tration AS Physicians.

Be it enacted, etc., as follows:

Section 1. Section three of chapter one hundred and twelve of the

General Laws is hereby amended by inserting before the word "practice",

in the fourth line, the word :
— psj^chiatry, — so as to read as follows :

—
Section 3. Examinations shall be in whole or in part in writing, in English,

shall be of a scientific and practical character, shall include the subjects of

anatomy, surgery, physiology, pathologj^, obstetrics, gynaecology, psy-

chiatry, practice of medicine and hj^giene, and shall be sufficiently thorough

to test the applicants' fitness to practice medicine.

Section 2. This act shall take effect Juty first, nineteen hundred and

twenty-three. [Approved May 19, 1921.
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SPECIAL APPROPRIATIONS.

The special appropriations for the year 1921, and for ten,

thirteen and twenty-three year periods, are shown in the

following table :
—

Detailed Statement.
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Detailed Statement— Concluded.

1921.

Thirteen
Years,
ending
1921.

Ten
Years,
ending
1908.

Twenty-
three
Years,
ending
1921.

Massachusetts School for the Feeble-
minded:

Chapter 203, Acts of 1921:

Constructing and furnishing cottages
for officers

Wrentham State School:
Chapter 203, Acts of 1921:

Constructing and furnishing assembly
hall

Erecting barn

Proposed School for Feeble-minded at
Belchertown:

Chapter 203, Acts of 1921:

Constructing and furnishing custodial
building for 140 inmates

Constructing and furnishing dor-
mitory building for 105 inmates

Constructing and furnishing cottage
to accommodate 20 employees

Continuation of road work and
grading

Hospital for the Insane in the Metropolitan
District

Stateilnfirmary (mental wards i

Bridgewater Hospital ....
Norfolk Hospital: •

Purchase of land

Purchase of Boston Insane Hospital (see

Boston State Hospital) .

$16,000 00

94,000 00
25,000 00

$119,000 00

$133,000 00

98,000 00

29,400 00

10,000 00

$270,400 00

$100 00

$142,700 00

1,051,560 00

1,037,592 00

115,000 00

90,000 00

100 00

$537,100 00

247,800 00

120,000 00

235,000 00

$679,800 00

1,299,360 00

1,037,592 00

115,000 00

120,000 00

325,000 00

100 00

1 Placed under supervision of Department Dec. 1, 1919.
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Summary of Special Appropriations.





FINANCIAL STATISTICS
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Table 13. — Nativity of First Admissions and of Parents of First Admis-

sions at Public Institutions for the Insane and McLean Hospital.
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Table 13. — Nativity of First Admissions and of Parents of First Admis-

sions at Public Institutions for the Insane and McLean Hospital—
Concluded.
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Table 15. — Psychoses of First Admissions at Public Institutions for the

Insane and McLean Hospital.

Psychoses.

Traumatic.........
Senile, total ........

(a) Simple
(6) Presbyophrenic type .....
(c) Delirious and confused states ....
(d) Depressed and agitated states in addition to

deterioration.......
(e) Paranoid states in addition to deterioration .

(/) Presenile type .......
With cerebral arteriosclerosis .....
General paralysis .......
With cerebral syphilis ......
With Huntingdon's chorea .....
With brain tumor .......
With other brain or nervous diseases, total
Cerebral embolism.......
Paralysis agitans .......
Tubercular or other forms of meningitis
Multiple sclerosis .......
Tabes .........
Acute chorea ........
Other conditions .......

Alcoholic, total ........
(a) Pathological intoxication.....
(b) Delirium tremens ......
(c) Acute hallucinosis ......
(d) Acute paranoid type .....
(e) Korsakow's psychasis .....
{/) Chronic hallucinosis .....
(g) Chronic paranoid type
ih) Alcoholic deterioration .....
(i) Other types, acute or chronic ....

Due to drugs and other exogenous toxins, total

(o) Morphine, cocaine, bromides, chloral, etc.,

alone or combined .....
(6) Metals, as lead, arsenic, etc. ....
(£•) Gases
(d) Other exogenous toxins

With pellagra . .

Psychoses with other somatic diseases, total .

(a) Delirium with infectious diseases .

(6) Post-infectious psychoses ....
(c) Exhaustion delirium .....
(d) Delirium of unknown origin ....
(e) Diseases of the ductless glands
(.0 Cardiorenal disease ......
(?) Cancer
(h) Other diseases or conditions ....

Manic-depressive, total
(a) Manic type
(b) Depressive type
(c) Stupor
(d) Mixed type
(e) Circular type

Involution melancholia ......
Dementia pracox, total ......

(a) Paranoid type
(b) Katatonic type
(c) Hebephrenic type
id) Simple type .......
(e) Unclassified .

Paranoia and paranoic conditions ....
Psychoneuroses, total ......

(a) Hysterical type
(6) Psychasthenic type ......
(c) Neurasthenic type ......
id) Anxiety neuroses

Subheadings.

225
97
93

33

108
21

10

17

46
3

175
135
82
22

191

32
14

33

67
3

116
155

4

20
7

400
232
175
55

Main
Psychoses.

12

135

165
200
19

1

5

20

118

35
448

3

205

67
414
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Table 15. — Psychoses of First Admissions at Public Institutions for the

Insane and McLean Hospital— Concluded.

Psychoses.

18. With mental deficiency
19. With constitutional psychopathic inferiority .

20. Epileptic, total
(a) Deterioration .......
(b) Clouded states.......
(c) Other conditions ......

21. Undiagnosed ........
22. Not insane, total . . . • .

(a) Epilepsy without psychosis ....
(6) Alcoholism without psychosis....
(r) Drug addiction without psychosis .

((f) Constitutional psychopathic inferiority with-
out psychosis ......

(e) Mental deficiency without psychosis

(f) Others

Totals

Subheadings. Main
Psychoses.

1,661 1.438

114
39
69

145
163

3,099
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Table 2.3. — Psychoses of Readmissions at Ptiblic Institntions for the

Insane and McLean Hospital.

Psychoses.

1. Traumatic.........
2. Senile, total .

(a) Simple deterioration . . . . .

(6) Presbyophrenic type . . . . .

(<) Delirious and confused states . . _. .

id) Depressed and agitated states in addition to
deterioration .......

(e) Paranoid states in addition to deterioration

(/) Presenile type
(g) Other types .

3. With cerebral arteriosclerosis .....
4. General paralysis .......
5. With cerebral syphilis

6. With Huntingdon's chorea
7. With brain tumor
8. With other brain or nervous diseases, total

Cerebral embolism ......
Paralysis agitans . . . . .

Tubercular or other forms of meningitis
Multiple sclerosis .......
Tabes .........
Acute chorea
Other conditions

9. Alcoholic, total........
(a) Pathological intoxication

(6) Delirium treniens
(e) Acute hallucinosis ......
id) Acute paranoid type .....
(e) Korsakow's psychosis .....
(/) Chronic hallucinosis .....
ig) Chronic paranoid type .....
(h) Alcoholic deterioration .....
(i) Other types, acute or chronic ....

10. Due to drugs and other exogenous toxins, total

(a) Morphine, cocaine, bromides, chloral, etc.,

alone or combined .....
(b) Metals, as lead, arsenic, etc
(c) Ga.ses ........
id) Other exogenous toxins

11. With pellagra
12. Psychoses with other somatic diseases, total .

(a) Delirium with infectious diseases .

(6) Post-infectious psychoses ....
(c) Exhaustion delirium .....
(d) Delirium of unknown origin ....
(e) Diseases of the ductless glands
(/) Cardiorenal disease ......
(g) Cancer ........
(h) Other diseases or conditions ....

13. Manic-depressive, total
(a) Manic type . _ .

(6) Depressed type
(c) Stupor ........
(d) Mixed type .......
(e) Circular type

Other types .......
14. Involution melancholia
15. Dementia prffcox, total

(o) Paranoid type .......
(6) Katatonic type ......
(c) Hebephrenic type ......
(d) Simple type .......
(e) Unclassified .......

Other types .

16. Paranoia and paranoic conditions ....

Subheadings.

131

113
1

13

6

11

143
78
82
19

Main
Psychoses.

39

5
164

17

161

49

275

22
325
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Table 23. — Psychoses of Readmissions at Public Institutions for the

Insane and McLean Hospital — Concluded.

Psychoses.

17. Psychoneuroses, total ......
(a) Hysterical type
(6) Psychasthenic type
(c) Neurasthenic type
(d) Anxiety neuroses ......

Other types
18. With mental deficiency ......
19. With constitutional psychopathic inferiority

20. Epileptic, total

(a) Deterioration .......
(6) Clouded states

(c) Other conditions ......
Other types

21. Undiagnosed ........
22. Not insane, total

(o) Epilepsy without psychosis .

(6) Alcoholism without psychosis . . . .

(f) Drug addiction without ps.vchosis . . .

id) Constitutional psychopathic inferiority with-
out psychosis ......

(e) Mental deficiency without psychosis

{;) Others

Totals

Subheadings. Main
Psychoses.

527 441
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DIRECTORY OF INSTITUTIONS.

PUBLIC.

WoRCESTEK State Hospital (opened 1833) :
—

Trustees: Edward F. Fletcher, AVorcester, chairman; Miss

Carohne M. Caswell, Boston, clerk; Mrs. Forrest W.
Bemis, Worcester; Dr. William J. Delehanty, Worcester;

Luther C. Greenleaf, Boston; John G. Perman, D.D.S.,

Worcester; John E. White, Worcester.

Regular meeting, second Tuesday of each month.

Superintendent, William A. Bryan, M.D.
Assistant superintendent, Clarence A. Bonner, M.D.
Assistant physicians, Robert B. Harriman, M.D.; Michael

J. O'Meara, M.D.; Harrison M. Stewart, M.D.; George

A. Gaunt, M.D.; George F. Caldicott, M.D.; Franklin

P. Bousquet, M.D.
Dentist, Lloyd E. Byrd, D.D.S.

Pathologist,

Steward, Herbert W. Smith.

Treasurer, Jessie M. D. Hamilton.

Visiting days, Tuesdays, Saturdays, Sundays, 10 to* 11 a.m.,

1 to 4 P.M.

Staff meetings, daily, 8.30 a.m.

Location, Belmont Street, Worcester, one and one-half miles

from Union Station (Boston & Albany, New York, New
Haven & Hartford and Boston & Maine).

The Summer Street Department is located in the building

formerly known as the Worcester State Asylum, on Sum-
mer Street, Worcester, about five minutes' walk from the

Union Station (Boston & Albany, Boston & Maine and

New York, New Haven & Hartford railroads). Corre-

spondence relating to patients should be addressed to

the superintendent, Worcester State Hospital, Worcester,

Mass. Correspondence intended for the steward or treas-

urer of the hospital should be addressed to the Worcester

State Hospital, Worcester, Mass.
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Taunton State Hospital (opened 1854) :
—

Trustees: Arthur B. Reed, North Abington, chairman; Mrs.

Elizabeth C. M. Gifford, Cambridge, secretary; Simeon

Borden, Fall River; Charles C. Cain, Jr., Taunton; Julius

Berkowitz, New Bedford; Mrs. Margaret C. Smith,

Taunton; Philip E. Brady, Attleboro.

Regular meeting, second Thursday of each month.

Superintendent, Arthur V. Goss, M.D.
Assistant superintendent,

Senior assistant physician, John J. Thompson, M.D.
Senior assistant physician and pathologist, Fannie C. Haines,

M.D.
Assistant physician. Alma E. Fowler, M.D.
Assistant physician (temporary), Charles J. Bolton, M.D.
Assistant physician, Samuel Tartakoff, M.D.
Assistant physician, David Mackler, M.D.
Dentist, George A. Harris, D.D.S.

Treasurer, Frank W. Boynton.

Steward, Stephen F. Tracy.

Visiting days, every day.

Staff meetings, Monday, Tuesday, Thursday, Friday, and

Saturday at 8.15 a.m.

Location, Hodges Avenue, Taunton, one mile from railroad

station (New York, New Haven & Hartford).

Nokthampton State Hospital (opened 1858) :
—

Trustees: Luke Corcoran, M.D., Springfield, chairman;

Joseph W. Stevens, Greenfield, secretary; Miss Caroline

A. Yale, Northampton; Mrs. Emily N. Newton, Holyoke;

Harry L. Howard, Hatfield; Edward C. Gere, Northamp-
ton; Charles W. King, Chicopee Falls.

Regular meeting, first Thursday of each month.

Superintendent, John A. Houston, M.D.
Assistant physicians, Edward W. Whitney, M.D.; Angela

Bober, M.D.; Orland R. Blair, M.D.; Harriet W. Whit-

ney, M.D.
Treasurer, Eva L. Graves.

Steward, Frank W. Smith.

Visiting days, for relatives or friends, every day except Sun-

day (Sunday by special request); for the general public,

every day except Sunday.
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Northampton State Hospital (opened 1858) — Concluded.

Staff meetings, daily, except Sundays, at 8.15 a.m.

Location, Prince Street ("Hospital Hill"), Northampton,

one and one-half miles from the railroad station, reached

by carriage (Massachusetts Central and Connecticut

River branches of Boston & Maine; and New Haven and
Holyoke, Northampton, branches of the New York, New
Haven & Hartford).

Danvers State Hospital (opened 1878) :
—

Post office and railroad station, Hathorne (Boston & Maine).

Trustees: S. Herbert Wilkins, Salem, chairman; James F.

Ingraham, Peabody, secretary; Miss Mary W. Nichols,

Salem, recording secretary; Arthur C. Nason, M.D.,

Newburyport; Samuel Cole, Beverly; W. W. Laws,

Beverly; Mrs. Louise M. Porter, Peabody.

Regular meeting, second Thursday of each month.

Superintendent, John B. Macdonald, M.D.
Assistant superintendent, Ransom A. Greene, M.D.
Assistant physicians, George K. Butterfield, M.D.; Harvey

M. Watkins, M.D.; Otis F. Kelly, M.D.; Guy C. Ran-

dall, M.D.; Annette M. Mclntire, M.D.; H. Lincoln

Chase, M.D.
Treasurer, Miss Gladys Leach.

Steward, Adam D. Smith.

Visiting days, every day.

Staff meeting, daily, at 8 a.m.

Location, Maple and Newbury Streets, Danvers, one-quarter

mile from railroad station.

Westborough State Hospital (opened 1886) :
—

Trustees: N. Emmons Paine, M.D., West Newton, chair-

man; Miss Flora L. Mason, Taunton, secretary; Mr.

Sewall C. Brackett, Boston; Mr. Thomas F. Dolan,

Boston; Mr. Stanley F. McGarry, Grafton; Charles L.

Nichols, M.D., Worcester; Mrs. Emily Young O'Brien,

Brookline.

Regular meeting, second Thursday of each month.

Superintendent, Walter E. Lang, M.D.
Assistant superintendent, Ralph M. Chambers, M.D.
Senior assistant physician, Frank J. Gale, M.D.
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Westborough State Hospital (opened 1886) — Concluded.

Assistant physicians, Emma H. Fay, M.D.; vacancy; Belle

J. Allen, M.D.
Pathologist, Lydia B. Pierce, M.D.
Steward, P. I. Wiley.

Treasurer, Carrie P. G. Nelson.

Visiting days, every day.

Staff meetings, daily.

Location, two and one-quarter miles from Westborough

station (Boston & Albany); one mile from Talbot station

(New York, New Haven & Hartford Railroad).

Boston State Hospital (opened 1839) :
—

Trustees: Henry Lefavour, Boston, chairman; Mrs. Kath-

erine G. Devine, South Boston, secretary; John A.

Kiggen, Boston; William F. Whittemore, Boston; Charles

B. Frothingham, M.D., Lynn; Mrs. Edna W. Dreyfus,

Brookline; David M. Watchmaker, Boston.

Regular meeting, third Monday of each month.

Superintendent, James V. May, M.D.
Assistant superintendent, Ermy C. Noble, M.D.
Senior assistant physicians, Mary E. Gill-Noble, M.D.;

Edmund M. Pease, M.D.; Roderick B. Dexter, M.D.;

Geneva Tryon, M.D.; John C. Lindsay, M.D.
Assistant physicians, Herbert E. Herrin, M.D.; Frederick

H. Gebhardt, M.D.
Pathologist, Schichi Uyematsu, M.D.
Director of hydrotherapy, Rebekah B. Wright, M.D.
Dentist, Lawrence H. Stone, D.M.D.
Steward, Arthur E. Gilman.

Treasurer, Adeline J. Leary.

Visiting days, 2 to 4 p.m. daily.

Staff meetings are held four times a week.

Location, East Group, Harvard Street, Dorchester, near

Blue Hill Avenue; West Group, Walk Hill Street, Dor-

chester; about one-half mile from railroad station; post

office, Dorchester Center 24.
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Boston Psychopathic Hospital (opened 1912): —

•

Trustees: William Healy, M.D., Boston, chairman; Chan-
ning Frothingham, Jr., M.D., Boston; Allen W. Rowe,
Ph.D., Boston; Mrs. Esther M. Andrews, Brookline; Mr.
Charles F. Rowley, Boston; Hon. William J. Sullivan,

South Boston; Mrs. Helen B. Hopkins, Boston.

Trustees' meeting, second Friday of each month.

Director, C. Macfie Campbell, M.D.
Chief executive officer, Horace G. Ripley, M.D.
Chief medical officer, Karl M. Bowman, M.D.
Executive officer, Arthur E. Pattrell, M.D.
Medical officers: Martin W. Peck, M.D.; Lloyd J. Thomp-

son, M.D.
Assistant executive officer, Lester A. Hanson, M.D.
Assistant medical officers, Gordon A. McLarty, M.D,;

Alfred H. Ehrenclou, M.D.; Elizabeth Kilpatrick, M.D.
Medical internes: Margaret E. Desmond, M.D. ; Wolfert

G. Webber, M.D.
Chief of out-patient department, Douglas A. Thom, M.D.
Out-patient medical officer, Percy L. Dodge, M.D.; Charles

B. Sullivan, M.D.
Chief of psychological laboratory, F. Lyman Wells, Ph.D.

Chief of therapeutic research, Harry C. Solomon, M.D.
Chief of biochemical laboratory, G. Philip Grabfield, M.D.
Roentgenologist, Whitman K. Coffin, M.D.
Chief of Social Service, Suzie L. Lyons.

Head Occupational Therapist, Ethelwyn F. Humphrey.
Superintendent of Nurses, Margaret J. Fallon, R.N.

Treasurer, Anne B. Kimball.

Staff meetings, every day, except Saturday.

Location, 74 Fenwood Road, near corner of Brookline Ave-

nue.

Visiting days, every day.

Grafton State Hospital, formerly Worcester State Asy-

lum (opened 1877) :
—

Trustees: Winslow P. Burhoe, Boston; Margaret A.

Cashman, Newburyport, secretary; Ernest L. Anderson,

Worcester; Frank B. Hall, Worcester, chairman; Francis

Prescott, Grafton; Flora M. Cangiano, Hingham; Enos

H. Bigelow, M.D., Framingham.

Superintendent, Harlan L. Paine, M.D.
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Grafton State Hospital, formerly Worcester State Asy-

lum (opened 1877) — Concluded.

Assistant superintendent: H. L. Horsman, M.D.

Assistant physicians: Mary Johnson, M.D.; H. Wilbur

Smith, M.D.; Buell L. Ashmore, M.D.; James L. Mc-
Auslan, M.D.

Treasurer, Susie G. Warren.

Steward, John McRae.

Visiting surgeon, Lemuel F. Woodward, M.D.

Dentist, George O. Tessier, D.M.D.

Visiting days, for relatives or friends, every day; for the

general public, every day except Sunday.

Location: The hospital is situated on the main line of the

Boston & Albany Railroad, between Worcester and West-

borough, about eight miles from W^orcester, and can be

reached by trolley from Worcester or from the West-

borough or North Grafton stations of the Boston & Albany

Railroad, or from the Lyman Street crossing of the Bos-

ton & W^orcester electric cars. Correspondence relating

to patients at the Grafton Hospital should be addressed

to the superintendent, Grafton State Hospital, North

Grafton, Mass.

Medfield State Hospital (opened 1896) :
—

Post office, Harding; railroad station, Medfield Junction

(New York, New Haven & Hartford Railroad).

Trustees: Walter Rapp, Brockton, chairman; Christian

Lantz, Salem, secretary; Mrs. Carolyn B. Odell, Belmont;

Hon. J. C. J. Flamand, Cambridge; Mrs. Fannie E. Long,

Newton Center; George O. Clark, M.D., Boston; Dan-

forth W. Comins, Winchester.

Regular meeting, second Thursday of each month.

Superintendent, Elisha H. Cohoon, M.D.
Assistant superintendent, Winfred Overholser, M.D.
Assistant physicians, George A. Troxell, M.D.; George E.

Poor, M.D.; OHve A. Cooper, M.D,
Pathologist, Frederick C. Parker, M.D.
Treasurer, Miss Josephine M. Baker.

Steward, Louis A. Hall.

Visiting days, every day.

Location, Asylum Road, one mile from Medfield Junction

railroad station.

Staff meetings, every morning, except Sunday, at 8.30.
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Gardner • State Colony (opened 1902) :

—

Post office, Gardner; railroad station, East Gardner.

Trustees: Herbert B. Howard, M.D., Reading, chairman;

Mrs. Amie H. Coes, Worcester, secretary; Owen A. Ho-

ban, Gardner; George N. Harwood, Barre; Mrs. Alice

Miller Spring, Fitchburg; Thomas H. Shea, Fitchburg;

Thomas R. P. Gibb, Belmont.

Regular meeting, first Friday occurring on or after the fourth

day of each month.

Superintendent, Charles E. Thompson, M.D.

Assistant superintendent, Arthur N. Ball.

Senior assistant physician, Lonnie O. Farrar.

Assistant physician, John A. Holland.

Treasurer, Helen I. Harrington.

Visiting days, every day at any hour, including Sundays

and holidays.

Location, East Gardner, two minutes' walk from East

Gardner railroad station.

Staff meetings daily, 8 to 9 a.m.

FoxBOROUGH State Hospital (opened 1893. Devoted exclu-

sively to the care of the insane since June 1, 1914): —
Trustees: Claire H. Gurney, Wollaston, chairman; Minna

R. Mulligan, Natick, secretary; Thomas J. Scanlan, M.D.,

Boston; Isaac Heller, Boston; Maxime Lepine, Lowell;

William H. Bannon, Foxborough; Charles A. Littlefield,

Lynn.

Regular meeting, second Tuesday of each month.

Superintendent and treasurer, Albert C. Thomas, M.D.

Senior assistant physicians, Ransom H. Sartwell, M.D.;

Cornelia B. J. Schorer, M.D.

Visiting days, every day from 9 to 11 a.m., and 2 to 5 p.m.

Staff meetings daily, except Sundays and holidays, at 8.30

a.m.

Location, one mile north of Foxborough Center.

MoNSON State Hospital (opened 1898) :
—

Post office and railroad station, Palmer (Boston & Albany).

Trustees: George A. Moore, M.D., Palmer, chairman; Mrs.

Mary B. Townsley, Springfield; William Jameson, Chico-

pee Falls; George D. Storrs, Ware; J. Ubalde Paquin,

M.D., New Bedford; Mrs. Elizabeth Hormel, Roxbury;

Henry K. Hyde, Ware, secretary.



1922.] PUBLIC DOCUMENT— No. 117. 267

MoNSON State Hospital (opened 1898) — Concluded.

Regular meeting, first Thursday of each month.

Superintendent, Morgan B. Hodskins, M.D.

Assistant superintendent,

Assistant physicians, Donald J. MacLean, M.D.; Peter P.

Lawlor, M.D.; Samuel 0. Miller, M.D.; WiUiam G.

Watt, M.D.
Treasurer, Sarah E. Spalding.

Steward, Charles F. Simonds.

Visiting days, every day.

Staff meetings, every day, except Sundays and holidays, at

2 P.M.

Location, one mile from railroad station.

Massachusetts School for the Feeble-minded at Waltham
(opened 1848) :

—
Post office and railroad station, Waverley (Boston & Maine).

Trustees appointed by the Governor: Francis J. Barnes,

M.D., Cambridge; Edward W. Emerson, M.D., Concord;

Prof. Thomas N. Carver, Cambridge; Frederick H. Nash,

Auburndale, treasurer; Frank H. Stewart, Newton; Mrs.

Helen C. Taylor, Newton.

Trustees appointed by the corporation: Frank G. Wheatley,

M.D., North Abington, president; Charles Francis Adams,

Concord, vice-president; Charles E. Ware, Fitchburg,

secretary; Roger S. Warner, Boston; Francis H. Dewey,

Worcester; Paul R. Withington, M.D., Milton.

Quarterly meeting, second Thursday of October, January,

April and July.

Superintendent: Walter E. Fernald, M.D.

Assistant Superintendent: C. Stanley Raymond, M.D.

Assistant physicians: Anna M. Wallace, M.D.; Edith E.

Woodill, M.D.; L. Maude Warren, M.D.; Mary T.

Muldoon, M.D.; Esther S. B. Woodward, M.D.

Treasurer, Emily E. Guild.

Visiting days, for the parents or friends of the patients,

Wednesday, Thursday and Saturday afternoons, and the

first Sunday of each month; for the general public, every

day, except Sunday.

Staff meetings, daily, at 9 a.m.

Location, about one mile from Waverley station (Fitchburg

Division and Southern Division, Boston & Maine).



268 COMMISSIONER OF MENTAL DISEASES. [Jan.

Wrentham State School (opened 1909) :
—

Post ofRce and railroad station, Wrentham.

Trustees: Albert L. Harwood, chairman; Ellerton James,

Nahant, secretary; Patrick J. Lynch, Beverly; George

W. Gay, M.D., Newton; Mrs. Mary Stewart Scott,

Brookline; Herbert C. Parsons, Newton; Miss Sarah

Lawrence, Boston.

Regular meeting, first Thursday after the first Monday of

each month.

Superintendent: George L. Wallace, M.D.
Senior assistant physicians: Mildred A. Libby, M.D.

;

Charles E. Roderick, M.D.; Alice M. Patterson, M.D.
Assistant physician, Genevieve Gustin, M.D.
Treasurer, Sara M. Clayland.

Visiting days, every day.

Location, Emerald Street, Wrentham, one mile from rail-

road station (New York, New Haven & Hartford Rail-

road).

Staff meetings, every day.

Mental Wards, State Infirmary (opened 1866) :
—

Post office, Tewksbury; railroad stations, Baldwin (Western

Division, Boston & Maine), Tewksbury Junction and

Salem Junction (Southern Division, Boston & Maine).

Trustees: Galen L. Stone, Brookline, chairman; Mrs. Nellie

E. Talbot, Brookline, secretary; G. Forrest Martin,

Lowell; Francis W. Anthony, M.D., Haverhill; Dennis

D. Sullivan, Middleborough; Mrs. Mary E. Cogan, Stone-

ham; Walter F. Dearborn, M.D., Cambridge.

Regular meeting, usually first Tuesday of month.

Superintendent, John H. Nichols, M.D.
Assistant superintendent and physician, George A. Peirce,

M.D.
Assistant physicians: Sherman Perry, M.D.; William T.

Hanson, M.D.; Anna E. Barker, M.D.; George M.
Sullivan, M.D.; Charles J. Garden, M.D.; Amanda
Bray, M.D.

Bacteriologist, Edward J. O'Donoghue, M.D.

Dentist, Frederick E. Twitchell, D.M.D.

Visiting days, every day from 10 a.m. to 4 p.m.

Staff meetings, daily, at 8 a.m.

Location, about one-half mile from railroad and from electric

cars. Coach from infirmary meets most of the trains.
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Bridgewater State Hospital (opened 1886, 1895) :

—
Post office, State Farm; railroad station, Titicut (New York,

New Haven & Hartford).

Supervision of Department of Correction, Sanford Bates,

Commissioner.

Medical Director, Frank H. Carlisle, M.D.

Assistant physicians, Lonnie O. Farrar, M.D.; Wilmarth

Y. Seymour, M.D.; George A. Gaunt, M.D.

Visiting days, for relatives or friends of patients, every day;

for the general public, every day, with the exception of

Sundays and holidays.

Staff meetings, daily, at 10 a.m.

Location, one-quarter mile from railroad station.

The Hospital Cottages for Children, Baldwinville (incor-

porated and opened 1882) :

—

President, Herbert S. Morley, Baldwinville; clerk, Robert N.

Wallis, Fitchburg.

Trustees appointed by the Governor: H. S. Morley, Bald-

winville; George B. Dewson, Milton; Arthur H. Lowe,

Fitchburg; J. K. Dexter, Springfield; Miss Edith H.

Sears, Boston.

Trustees appointed by the corporation: Gilman Waite,

Baldwinville; Mrs. Edward L. Greene, Fitchburg; Robert

N. Wallis, Fitchburg; Rev. J. S. Lemon, Gardner; Fred-

erick P. Stone, Otter River; Frederic A. Turner, Jr.,

Boston; Mrs. Arthur R. Smith, Leicester; Dr. S. E.

Greenwood, Templeton; G. W. Mackintire, Worcester;

Dr. H. W. Page, Worcester; Dr. John G. Henry, Win-

chendon; Mrs. J. M. Lasell, Whitinsville; Mrs. Philip

Weston, Pittsfield; Mrs. Paul M. Hubbard, Brookline;

George L. Clark, Worcester; Mrs. Edward W. Hutchins,

Boston. Quarterly meeting, third Wednesday of January,

April, July and October.

Superintendent, Harold C. Arey, M.D.

Psychologist and assistant physician, Caroline A. Osborne,

M.D.
Treasurer, U. Waldo Cutler.

Visiting days, every day except Sundays.

Location: Hospital Street, one mile from railroad station

(Ware River Branch, Boston & Albany and Boston &

Maine).
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PRIVATE.

For Insane, Epileptics and Persons addicted to the In-

temperate Use of Narcotics or Stimulants.

McLean Hospital (for mental and nervous patients; opened

1818): —
Department of Massachusetts General Hospital Corporation.

Post office and railroad station, Waverley (Boston & Maine),

President, Henry P. Walcott, M.D., Cambridge.

Vice-president, David P. Kimball, Boston.

Treasurer, Charles H. W. Foster, Needham.
Secretary, Francis C. Gray, Boston.

Trustees appointed by the Governor: Joseph H. O'Neil,

Boston; Mrs. Nathaniel Thayer, Boston; Thomas B.

Gannett, Boston; Sewall H. Fessenden, Boston.

Trustees appointed by the corporation: George Wiggles-

worth, Boston, chairman; Charles H. W. Foster, Need-

ham; Nathaniel T. Kidder, Boston; John Lowell, Boston;

"William Endicott, Boston; John R. Macomber, Boston;

Robert Homans, Boston; Algernon Coolidge, M.D.,

Boston.

Regular meetings, usually at the office of the treasurer, 50

State Street, Boston, on Fridays at intervals of two weeks,

beginning sixteen days after the first Wednesday in

February.

Superintendent: Frederic H. Packard, M.D.
First assistant physician, Theodore A. Hoch, M.D.
Second assistant physician, Freeman A. Tower, M.D.
Clinical assistant and pathologist, James S. Plant, M.D.
Assistant physician, Sidney M. Bunker, M.D.
Assistant in pathological psychology, Helge Lundholm, Ph.D.

Chemist, Otto Folin, Ph.D.

Assistant in pathological chemistry, John C. Whitehorn,

M.D.
Junior assistant physician, Kenneth J. Tillotson, M.D.
Junior assistant physician. Maxwell E. Macdonald, M.D.
Staff meetings, regularly, Tuesdaj-s and Thursdays at 8.30

A.M.; irregularly on other days, at the same hour.

Location, Pleasant Street, one-third mile from railroad

station.
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BourneWOOD, George H. Torney, M.D., South Street, Brook-

line. Railroad station, Bellevue (Dedham Division, New
York, New Haven & Hartford). Fifteen minutes' walk.

Carriage by previous arrangement.

Channing Sanitarium, Walter Channing, M.D., 701 Chestnut

Hill Avenue, Brookline. Railroad station, Reservoir (Bos-

ton & Albany). Carriage. Or Chestnut Hill street car

to Chestnut Hill Avenue. Also at Wellesley Avenue,

Wellesley.

Herbert Hall Hospital, Walter C. Haviland, M.D., 223 Salis-

bury Street, Worcester. Salisbury Street electric car from

City Hall Square.

Wiswall Sanitarium, Harry O. Spalding, M.D., 165 Grove

Street, Wellesley. iVlso at Cartwright Road, Needham.

Sherwood, J. F. Edgerly, M.D., Lincoln. About two miles from

railroad station.

Highland Hall, Samuel L. Eaton, M.D., 340 Lake Avenue,

Newton Highlands.

Dr. Reeves' Nervine, Harriet E. Reeves, M.D., 283 Vinton

Street, Melrose Highlands.

Arlington Health Resort, Arthur H. Ring, M.D., Arlington

Heights. Carriage. Also at Billerica.

Private Hospital for Mental Diseases, Edward Melius,

M.D., 419 Waverley Avenue, Newton. Carriage. Or
Commonwealth Avenue car to Grant Avenue.

Glenside, Mabel D. Ordway, M.D., 6 Parley Vale, Jamaica

Plain.

Knollwood, Earle E. Bessey, M.D., 1690 Beacon Street, corner

Beacon Street and Waban Avenue, Waban (Boston &
Albany).

Bellevue Sanitarium, Mary W. L. Johnson, M.D., 158 Wal-

cott Road, Brookline.
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FoK Persons addicted to the Intemperate Use of Narcotics

OR Stimulants.

Private Hospital, Frederick L. Taylor, M.D., 45 Center

Street, Roxbury.

Washingtonian Home, Hugh Barr Gray, M.D., 41 Waltham

Street, Boston.

For Feeble-minded.

Elm Hill Private School and Home for the Feeble-minded,

George A. Brown, M.D., Barre (Central Massachusetts

Branch, Boston & Maine).

Terrace Home School, Mrs. Frances Herrick Doyle, Manager,

Amherst (Central Massachusetts Branch, Boston &
Maine). Carriage.

Private School, Miss Elizabeth C. Moulton, 80 Hammond
Street, Chestnut Hill, Newton.

Standish Manor, Miss Alice M. Belden, Halifax.

HiLLBROW School, Miss Alice Shovelton, 16 Summit Street,

Newton.
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