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REPORT OF THE MASSACHUSETTS DEPARTMENT
OF MENTAL DISEASES.

DUTIES OF THE DEPARTMENT.

The Department has general supervision of all public and private institutions

for the mentally ill, feeble-minded, epileptic, etc. It has the right of investigation

and recommendation as to any matter relating to the classes under care. Each
State institution has, however, its own board of Trustees, appointed by the Gover-
nor and Council.

The direct powers of the Department concern the interrelation of institutions,

and matters which are common to them all, such as the distribution and transfer

of patients, deportations to other states and countries, claims to support as State

charges in institutions, etc.

The Department inspects the institutions in reference to matters worthy of ob-

servation, and ascertains whether the laws relative to patients are properly observed.

The expenditure of money under special appropriations is under the control of

the Department, which is required to prepare plans for new buildings, and to

select land to be taken for new or existing institutions.

The Department also analyzes all requests for maintenance appropriations.

The Statutes relating to the powers and duties of the Department of Mental
Diseases are to be found in Chapters 19 and 123, General Laws.

CHANGES IN PERSONNEL.

W. Franklin Wood, M.D,, former chief executive officer at the Psychopathic

Hospital, was appointed Assistant to the Commissioner of this Department in

September, 1924. Doctor Wood graduated from the New York Homeopathic
Medical College in 1912, and served in the Norwich State Hospital as assistant

physician. He received the allopathic degree from Tufts University Medical
School in 1917, and was appointed assistant superintendent of the Massachusetts
Homeopathic Hospital. After entering the Army he took a special course in

neurology and brain surgery at the University of Pennsylvania, and was assigned

to service in the Neuro-Psychiatric Department at Camp Devens. He later

served overseas as a neurologist. After his discharge from the Army he returned

to his position at the Massachusetts Homeopathic Hospital, where he remained
until his appointment as assistant superintendent at the Monson State Hospital

in January, 1922, which position he left to become chief executive officer at the

Psychopathic Hospital.

Clarence A. Bonner, M.D., former Assistant to the Commissioner of this De-
partment, was appointed chief executive officer at the Boston Psychopathic Hos-
pital in September, 1924. Doctor Bonner was born May 28, 1888. He graduated

from the English High School in Boston, and later from the University of Vermont
in 1913. He had eighteen months' internship at the Mary Fletcher Hospital in

Burlington, Vermont, and two years' practice in connection mth raUroad and
lumber work in Maine. With the exception of this period, he has been almost

entirely in hospital service, having been at the Worcester State Hospital from
May, 1916, to 1918. From 1918 to 1920 he was at the Warren State Hospital,

Warren, Rhode Island. He returned to the Worcester State Hospital in January,

1921, where he remained until October, 1922. In September, 1921, he was ap-

pointed assistant superintendent of the Worcester State Hospital where he re-

mained until appointed assistant to the CommissiDnier.
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' Ralph M. Chambers, M.D., former assistant to the Commissioner of this De-
i partment, was appointed director of the new Division for the Psychiatric Exami-

nation of Prisoners in September, 1924. Dr. Chambers was born July 13, 1890.

He graduated in 1914 from the Cleveland-Pulte Medical College, and was licensed

in the State of Ohio. He served at the Boston Psychopathic Hospital from Sep-
tember to December, 1915, when he entered the service of the Westborough State

Hospital. He remained at the Westborough State Hospital until July, 1917, when
he was commissioned as Lieutenant in the Government Service, and acted as

assistant in the Department of Psychiatry and Sociology. He was later promoted
to a captaincy, and was made officer-in-charge. In March, 1919, he was sent to

Leavenworth in charge of recruits. He returned to the Westborough State Hos-
pital in June, 1919, and was promoted to assistant superintendent in July, 1919.

He remained at that institution until appointed an assistant to the Commissioner.
Dr. Harvey M. Watkins was appointed director of the Division of Feeble-

Minded in the Department of Mental Diseases in August, 1924. He was born in

Millerstown, Kentucky, October 18, 1894. He received his medical degree from
the University of Louisville Medical Department June 7, 1917. He was appointed
assistant physician at the Monson State Hospital, Palmer, Mass., in June, 1917.

In December, 1917, he was granted a leave of absence from Monson State Hospital
and was commissioned First Lieutenant in the Medical Corps, Neuro-psychiatry
Section. After entering the Army he took a special course in nervous and mental
diseases at the New York Neurological Institute and later saw pverseas service in

England, France and Germany. While in England he was attached to the British

Army, and received special instruction in nervous and mental diseases at the
Maudsley Hospital, London. He was discharged from the Army July 1, 1919,

fcst,nd
resumed his position at Monson State Hospital, remaining there until May,

1921, when he was transferred to be senior assistant physician at the Danvers
State Hospital, Hathorne, Mass. When the new State School was opened in

Belchertown he was transferred there in October, 1922, in the capacity of assistant

superintendent.

Dr. Winfred Overholser, M.D., was appointed Assistant to the Commissioner
on October 15, 1924. Dr. Overholser was born in Worcester, April 21, 1892. He
was educated at the Wellesley public schools; received the degree of A.B. Cum
Laude from Harvard College in 1912, and degree of M.D. from Boston University
in 1916. After graduation was resident physician at the Evans Memorial Hospital
for one year; then was appointed assistant physician at the Westborough State

Hos'pital. He served in this country and France as Lieutenant in the Neuro-
Psychiatric Section of the U. S. Army Medical Corps from February, 1918, to

June, 1919, and returned to the Westborough State Hospital after army service,

remaining until September 1, 1920, when he was appointed assistant superinten-

dent of the Gardner State Colony. On October 1, 1921, he was appointed assist-

ant superintendent of the Medfield State Hospital, which position he occupied
until October, 1924, when he was transferred to the position of assistant to the

Commissioner in the Department of Mental Diseases.

DEATH OF DR. WALTER ELMORE FERNALD.
Dr. Walter Elmore Fernald, Superintendent of the Massachusetts School for

the Feeble-Minded, died on November 26, 1924, after a brief illness, in the midst
of his activities and at a time when he was full of plans and enthusiasm for the
future.

Dr. Fernald was born at Kittery, Maine, February 11, 1859. He was educated
in the public schools, in the New Hampton Literary Institution, and in the Medical
School of Maine, from which he graduated in 1881. From 1882 to 1887, he served

as assistant physician at the State Insane Hospital at Mendota, Wisconsin. He
was appointed in 1887 the first resident superintendent of the Massachusetts
School for the Feeble-Minded, which was then located in South Boston. The
School at Waverley was erected under his supervision, and in 1890, the removal
from South Boston was begun.
To quote from the testimonial adopted at an annual meeting of the Corporation

held at the School on Dec'ember 11, 1924:
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"The coming of Dr. Fernald marked an epoch, not only m the history of this

school but in the care and education of the feeble-minded everywhere. When
he came, the school was located in South Boston; it had never had a resident super-

intendent; it was inadequately housed, and though it had had the priceless benefit

of the advice and counsel of the great Seguin, there was yet no constructive mind
at its head to transform that advice into a living school and to make it a dynamic
factor in the life of the State and the nation. . . .

"During his period of service here, he achieved distinction as a builder, as an
educator, as an organizer, as a scientist, and as an inspiring and lovable person. . . .

"His extraordinary versatility has been the marvel of all those who were familiar

with his work. For many years he had to be his own engineer, to know carpentry
and all the details of construction, ventilation, sewage disposal, care of cows, bal-

anced rations, and a multitude of other things. There was practically nothing
that had to do with the care and education of the feeble-minded or with the con-

struction and operation of a plant for that purpose in which he was not more ex-

pert than most specialists. ...
"Men and women from all over the world have come here to see not only the

economy and sturdy construction of the buildings but to study his methods of

training the feeble-minded. During the last year of his labor, individuals and
delegations had been sent from thirteen foreign countries, from twenty-eight

states of this country, and from four provinces of Canada. He has been a wel-

come and inspiring lecturer before medical students of the Tufts and Harvard
Medical schools. He has been instructor of teachers for special classes of back-
ward children, of public health nurses, physicians taking post-graduate work in

pediatrics and in nervous and mental diseases, normal school students, public

school teachers and superintendents. During the week immediately preceding his

death, he was conducting a course for physicians from all the State hospitals in

Massachusetts, to fit them to be psychiatrists in charge of school clinic work in

the State. As an organizer, he succeeded in standardizing to the last degree every-

thing he undertook— whether it was the erecting of a building, the clearing of a

field of stones, or the loading of wagons. He found that the work of the feeble-

minded had to be simplified to the last degree. This simplification required that

each pupil should do one thing at a time. To thus simplify the work of each one
required extreme forethought and organization to a nicety.

"His scientific standing was widely recognized. In 1913 he received the honorary
degree of Master of Arts from Harvard Universitj'. As a lecturer, he was widely

sought, not only by medical schools but by every learned organization having to

do with mental diseases or criminology. He has been twice president of the Asso-

ciation for the Study of the Feeble-Minded. At the time of his death he was
president of the Massachusetts Society of Psychiatry and of the Boston School of

Occupational Therapy. He had just retired from the presidency of the New Eng-
land Society of Psychiatry. He was a leader in the National Society of Mental
Hygiene."

The following resolutions were adopted by the Department

:

"Whereas, In the passing of Dr. Walter Elmore Fernald, Superintendent of the

Massachusetts School for the Feeble-Minded for thirty-seven years, the Com-
monwealth has met with an irreparable loss, the Commissioners of the Depart-

ment of Mental Diseases pause in tribute to the rare qualities of this great man
— whose distinguished works in the field of feeble-mindedness will live on, a monu-
ment to his memory. The school at Waltham was the first of its kind to be es-

tablished in this country and — through the broadening and development of its

policy by reaching out into the community — has steadily advanced in accordance

with the ideals of Dr. Fernald, whose leadership has long been recognized, not only

in this State but in other States and countries. Statesmanlike, resourceful a,nd

far-seeing, with a simplicity and kindliness in his bearing, his was a compelling

personality of much personal charm. It was a privilege to have been associated

with him — and we feel keenly that there is a vacant place. Be it therefore,

"Resolved, In gratefully acknowledging his services, these resolutions be spread

upon the records and a copy thereof sent to the family of Dr. Fernald."
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An estimate of Dr. Fernald's standing with his associates is shown in the reso-

lutions passed by his fellow superintendents:

To Mes. Walter Elmore Fernald
AND THE Members of his Family:

We, associates of our distinguished brother, Doctor Walter Elmore Fernald, Super-
intendents of the Hospitals for Mental Diseases and of the Schools for the Feeble-

Minded, of Massachusetts, assembled at our first monthly meeting following his

death, beg to express our heartfelt sympathy to you and yours in this our com-
mon hour of sorrow and bereavement.
We beg that we be permitted to join ourselves to the stricken circle of near ones
whose feeling of loss is more intimate and personal and closer to the heart than
that of the great number who are bowed, with you and with us, in grief; but who
had not the privilege of knowing Walter Fernald as we did.

For, Walter Elmore Fernald, the man, who inspired lasting friendships and loves

and loyalties, was much more remarkable to his friends than even the vast bulk
and merit of his works approves him.
It was in the sacred circle of his intimates, in the commerce of friendship, by his

cheering, uplifting influence, by his brave attitude towards life, by his lofty ideals,

and by his unwearied intellectual efforts, that he was an outstanding figure such
as men delight to elect and follow as Leader and Inspirer, —

And, afterward, when the silver cord
of hfe is broken, to remember with
gratitude while memory remains.

The affection and pride which his radiant personality and abilities inspired in us,

and the sense of loss we feel at this hour, we now represent but faintly the feelings

of those who knew him even more closely, and of whose lives he was an intimate
part.

But we, too, regard ourselves as children and dependents of his great leadership.

And our hearts are desolated, since he is with us no more. There remains, and will

remain, always, with us the impression of his gracious friendliness, his generous
thoughts, his honorable words and deeds, and his example.

These are things that will persist

And Uve like a Spirit among us,

"One with him in the dim Forever."

Out of all bounds of time and space there falls this harmony among us : memories

:

intimate little touches of consideration and human kindness, helpful suggestions
and assistance, wise guidance, inspiring counsel. All his!

Other things fade and pass in time. These remain!

"The Stars shine as of old. The Unchanging River,

Bent on its errand of immortal law,

Runs its appointed way
To the Immemorial Sea.

And the brave truth comes overwhelmingly home :
—

That he, in us, yet lives and shines.

Shines and fulfills himself.

Unending as the River and the Stars."

DEATH OF DR. LOWELL FRANKLIN WENTWORTH.
Dr. Lowell Franklin Wentworth, able Assistant Commissioner of the Department

for twenty-five years and in the fullness of his powers for usefulness, died after a
brief illness in the Massachusetts General Hospital at Boston, September 11, 1924.
Dr. Wentworth was a native of Bridgewater, Massachusetts, where he was born
December 4, 1859. He graduated from Dartmouth College in 1884, and then
served as assistant physician at the Brattleboro Retreat for the insane in Vermont,
for two years, after which he accepted a position at the Topeka, Kansas, Hospital
for the Insane, finally becoming assistant superintendent. Seven years later Dr.
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Wentworth was appointed superintendent of the Hospital for the Insane at Osa-
watomie, Kansas, where he remained three years, leaving to come East as super-
intendent of the Boston City Almshouse on Long Island, where he served for two
years, when he was appointed Assistant Executive Officer of the State Board of

Insanity in 1889, which position he held until the time of his death. Dr. Went-
worth was a member of the American Psychiatric Association, the New England
Society of Psychiatry, and the Massachusetts Medical Society. In Melrose,
where he lived, Dr. Wentworth served as an alderman for several terms, and was
a member of the School Board for twelve years, being chairman of the board for

nine years. The following resolutions were adopted by the Department:

"Whereas, In the death of Dr. Lowell Franklin Wentworth, Assistant Commis-
sioner of the Department, on September 11, 1924, the State has lost one who has
rendered faithful and efficient service for twenty-five years, be it

"Resolved, That the Commissioners of the Department of Mental Diseases wish
to express our sense of individual loss and our high esteem of the services of Dr.
Wentworth. Entering the employ of the Commonwealth for the care of the in-

sane and feeble-minded shortly after the organization of the original State Board
of Insanity in 1898, he was in close touch with its growth and the development of

policy. His long and varied experience made him an able servant. His accurate
knowledge and keen insight commanded confidence. His co-workers will miss his

kindly interest and counsel.

"In appreciation of his fidelity and in token of our regard, these Resolutions are

recorded and a copy thereof is to be sent to Mrs. Wentworth and family."

ACTIVITIES OF THE DEPARTMENT.

THE PSYCHIATRIC EXAMINATION OF PRISONERS.

Legislation was enacted during 1924, requiring the psychiatric examination of

certain prisoners (viz.. Chapter 309), which provided that keepers and masters of

jails and houses of correction shall cause all convicted prisoners serving a sentence
of more than thirty days therein, except prisoners sentenced for non-payment of

fine or of fine and expenses, and all convicted persons serving sentence therein

who have been previously convicted to any penal institution, to be given a thor-

ough psychiatric examination by a psychiatrist appointed under Section 4 of

Chapter 19 of the General Laws. The Department accordingly appointed Dr.
Ralph M. Chambers, formerly an assistant to the Commissioner, as the head of

this division, which began its work in September, 1924. Dr. Chambers' experi-

ence in Leavenworth during the World War and in Texas, where he made a sur-

vey of prisons in the summer of 1924, at the invitation of the National Society for

Mental Hygiene, made him peculiarly fitted to undertake this new work. A copy
of the report of the Division will be found on page 29.

DIVISION FOR THE FEEBLE-MINDED.
A new division within this Department has been established to deal with the

problems of the feeble-minded as well as for various phases of the work carried on
in the field of mental defect, both within the institutions and in the community.
Dr. Harvey M. Watkins, former senior physician at the Belchertown State School,

was appointed to head this division. The State has a well-established program for

dealing with the feeble-minded problem supported by necessary legislation to

make the same effective. This common-sense, rational program was based on
the experience and recommendations largely of Dr. Walter E. Fernald, former

superintendent of the Massachusetts School for the Feeble-Minded, and the work
of the schools in this State. The program in brief provides for identification,

registration, education, supervision, segregation. It will be noted in Dr. Wat-
kins' report on page 32 that excellent progress has been made by the traveling

school clinics attached to our State hospitals in the examination of retarded chil-

dren. This work, which must be pursued with infinite tact, has been very well

received by school authorities and parents, to whom reports are rendered, which
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in many instances have resulted in benefit to the child. The examination of these

school children is a most important forward step in the field of prevention, permit-

ting of adjustments being made at a time when worth-while results may be ex-

pected.

NORFOLK STATE HOSPITAL.

The Norfolk State Hospital was leased to the Government on October 1, 1918,

and the lease being terminated, Dr. Ralph M. Chambers was appointed to sit

with a Board of Survey, for the purpose of making proper adjustments with refer-

ence to the property of the State at this hospital. The negotiations which were
begun by Dr. Chambers were completed by Mr. Warren A. Merrill, business agent
of the Department.

This hospital was originally established to care for inebriates and dipsomaniacs.
The first land was purchased by the State in 1910, and in the beginning the hospi-

tal operated as a branch of the Foxborough State Hospital. By Chapter 530 of

the Acts of 1912, the new hospital became known as the Norfolk State Hospital
and was placed under the supervision of the State Board of Charity, but continued
to operate under the Trustees of the Foxborough State Hospital. This arrange-
ment continued until 1914, when the Trustees of the Foxborough State Hospital
were made Trustees of the Norfolk State Hospital, and a new Board of Trustees
were appointed for the Foxborough State Hospital.

In the reorganization of the various departments of the Commonwealth, made
in 1919, the Norfolk State Hospital was placed under this Department, when it

should be turned over by the Government to the State at the expiration of their

lease. The hospital, therefore, has never actually been used as an institution under
this Department. The type of construction of this institution is such as not to

make it suitable for the care of the patients coming under the supervision of this

Department. The district in which it is located is already adequately served by
existing institutions, and it therefore is not in a good location geographically.

The Legislature of 1924 passed a Resolve directing the Commission of Adminis-
tration and Finance to consider what disposition should be made of the Norfoll<;

State Hospital, and their report, recommending the sale and conveyance of the
hospital, will be made to the incoming legislature.

HOSPITAL FOR VETERANS.
The Federal Government established a hospital at Northampton, known as the

United States Veterans' Hospital No. 95, for the care of mentally ill persons who
had been in its service, and the Massachusetts law was amended by inserting

Section 34A, in Chapter 123, of the General Laws, to allow the Department to

annually license the physicians who have charge of institutions established and
maintained by the United States Government for the care and treatment of per-

sons who have been in military or naval service of the United States. This hos-

pital was opened in April, 1923, with a capacity for four hundred patients. Two
hundred sixteen ex-service men who were in the State hospitals have been
transferred to the hospital at Northampton. There remain in the State hospitals

288 non-compensable veterans of the World War.

DEFECTIVE DELINQUENTS AND DRUG ADDICTS.
The Department for adult male defective delinquents over seventeen years of

age has been in existence since 1922 at the State Farm in Bridgewater. The
opening of this Department has simplified the work of the schools for the feeble-

minded as far as the adult male population is concerned. This group with marked
criminal tendencies set a bad example for the feeble-minded of the school type.

Equally urgent, if not more so, is the need for suitable provision for the care of

the female and juvenile delinquents.

The Department for drug addicts, both male and female, at the State Farm was
also established in 1922. This class of patients are given treatment for a period
not exceeding two years. Both of these departments are under the supervision
of the Department of Correction.
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MISCELLANEOUS.
The practice of monthly meetings of the Superintendents with the Commissioner

has been continued. At these meetings there is an opportunity for discussion of

policies and interchange of ideas.

The Department voted to sell and convey to the County of Norfolk as author-
ized by Chapter 467, Acts of 1924, certain parcels of land situated in the town of

Foxborough and appertenant to the Foxborough State Hospital, necessary for the
relocation of the present highway between the State highway and North Street

in said town.
It was voted to approve action of Commissioner in naming a committee com-

posed of the follomng superintendents to give consideration to the operation of

Canteens at the institutions under the Department of Mental Diseases: Dr. E. H.
Cohoon, Chairman; Dr. Harlan L. Paine, Dr. Walter E. Lang, Dr. Charles E.
Thompson, Dr. George L. Wallace.

It was also voted to approve action of Commissioner in writing to His Excel-
lency Channing H. Cox, in re-estimate of amount required for putting into effect

the necessary items for fire protection at the institutions under the Department,
and recommending a program to be followed out in carrying on the work.

RECOMMENDATIONS OF THE DEPARTMENT FOR LEGISLATION.

1. Requiring the furnishing of Additioiial Information to the De'partment of Mental
Diseases in Certain Probate Matters. — This is desired to provide that the Depart-
ment shall be notified of bequests left in trust for the benefit of inmates of insti-

tutions.

2. Changing the time within which actions relative to Support of Insane Public
Charges may be brought. — This amendment is desired to enable the Department
to bring action for the support of charges in institutions for ten years instead of six.

3. Relative to charges for Support of Inmates of State Hospitals. — To increase
the price for the support of inmates of State Hospitals, the amount to be deter-

mined by the Department at a sum not exceeding ten dollars per week for each
person.

4. To change the Name of the Massachusetts School for the Feeble-Minded to the

"Walter E. Fernald State School."
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REVIEW OF THE YEAR.

ALL CLASSES UNDER CARE.i

The number and location of the classes actually in the institutions and in family

care October 1, 1924, were:
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THE INSANE
in institutions and family care October 1, 1924, numbered 17,404, being one insane

person to every 234 of the estimated population of the State. In addition, there

were 2,074 persons who were temporarily absent from institutions, and a con-

siderable number of others in the community who had been previously discharged

or had never appeared in institutions for the insane. The figures for insane are

exclusive of temporary-care cases.

The insane appear under public care in public institutions and in family care,

at public expense, and under private care in private institutions. Their number
and increase in these locations for the year, the last five years, the last ten years

and the last twenty-five years are shown as follows

:
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The Nativity

of such first cases of insanity does not differ materially from the perceiiiages of the

previous year. Exclusive of 15 whose birthplaces were unknown, 1,654, or 56.70

per cent, were born in the United States, compared with 55.94 per cent the previous

year, and 1,263, or 43.30 per cent, in foreign countries, compared with 44.06 per

cent the previous year.

The Parentage

also corresponds substantially with the percentages of previous years. Exclusive
of 245 whose birthplaces were unlmown, 821, or 28.28 per cent, of the parents of

male patients were born in the United States compared with 30.86 per cent the
previous year, and 2,082, or 71.72 per cent in foreign countries, compared with
69.14 per cent the previous year.

Exclusive of 179 whose birthplaces were unknown, 787, or 31.02 per cent, of the

parents of female patients were born in the United States, compared with 33.99

per cent the previous year, and 1,750, or 68.98 per cent, in foreign countries, com-
pared with 66.01 per cent the previous year.

Citizenship.

Of the 2,932 first admissions as insane, 1,656, or 56.48 per cent, were citizens by
birth, compared with 55.75 per cent the previous year, and 440, or 15.01 per cent,

by naturalization, compared with 13.68 per cent the previous year. There were
699 aliens, or 23.84 per cent, compared with 22.99 per cent the previous year, and
137, or 4.67 per cent, where the citizenship was unascertained, compared with
7.58 per cent the previous year.

Psychoses of First Admissions
were as follows:
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Race.

The ratfes named below furnished the greatest number of first admissions.
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The Economic Conditions

of these admissions are shown as follows:

13
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The Recovery Rate

for the whole State numbered 352, or 8.80 per cent of all admissions of the insane.

The percentages of recoveries under public care and at McLean Hospital (in-

clusive of insane voluntary) were:
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The Duration of Hospital Life

of patients who died was as follows:

15

Duration.
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THE EPILEPTIC.

The Whole Number of the Epileptic

under care October 1, 1924, was 1,636, being one epileptic to every 2,492 of the

estimated population of the State.

The epileptic appear under public care in the Monson State Hospital, the State

hospitals and other public institutions, and under private care in private institu-

tions. Details will be found under the Monson State Hospital.

Their number and increase in these locations for the year and for the last five

years are shown as follows:
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did the pathological work from March 1, 1924, to June 13, 1924. November 1,

1924, Dr. Abraham Weidman came as assistant physician and is assuming charge

of the pathological service. At Monson, Dr. L. H. Wright severed his connection

with the hospital December 1, 1924, to accept an executive position at the Peter

Bent Brigham Hospital in Boston. To date, no one succeeds him, although Dr.

Forrer of the hospital staff is looking after the work.

Of those remaining: Dr. Otis F. Kelly at Danvers continues his interest in the

histopathology of the central nervous system with special reference to dementia

praecox, alcohol and syphilis.

Dr. William Cluney at Medfield, considers that a State hospital laboratory is

primarily for clinical purposes and, in general, uses those procedures which have

been proved to be of value in physical diagnosis rather than the experimental

methods, many of which have been in the past and doubtless will in the future be

discarded.

The laboratory at Westborough has been handicapped by the necessity of training

a new technician. Dr. Pierce adheres to the problem of changes in the chemistry

of the blood with reference to the psychoses, and much good will come of it.

At Taunton, Dr. Samuel Tartakoff, although he had clinical duties as well as

the laboratory responsibility, found time to write two papers which were pub-

lished. "Community Mental Hygiene Chnic" appeared in the Boston Medical

and Surgical Journal, December 13, 1923, and "Caring for the Mental Health of

the Children of Massachusetts" appeared in the Boston Transcript of December
22, 1923.

II. Routine of the Pathological Service: Autopsies.

Since the establishment of the Pathological Service July 1, 1914, to November
30, 1924, there have been 1,915 autopsies. These have been typed and bound up
to January 13, 1924, leaving 107 in the files.

During the year ending November 30, 1924, there have been 127 autopsies, the

majority of which were performed at institutions where there is no resident patholo-

gist. The records of the previous year show 125.

The following table shows the number of autopsies performed in the different

institutions by the pathological service of the Department (and exclusive of autop-

sies performed by the staffs of the institutions).

Boston Hospital
Foxborough Hospital .

Boston Psychopathic Hospital
Westborough Hospital
Taunton Hospital
Massachusetts School for Feeble-!
Monson Hospital
Danvers Hospital
Belchertown School .
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Table showing Pro'portion of Autopsies to Deaths in Institutions.
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Suicides in State Hospitals.

1914
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It will be noted from the foregoing that from 1913 to 1920 the number of dementia

prjecox cases was nearly equal to the number of manic-depressives. Since that

time there has been a drop in the former though the total number of suicides does

not vary very much from year to j^ear.

Analysis, Autopsied Cases {Sudden Deaths).
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Casualty Table A.

Casualties arranged by Institutions.
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Two hundred and ninety-seven casualties were reported to the Department
during 1924, five more than in 1923. On examination of these reports from various

institutions two things are most striking to the writer:

1. The apparent lack of uniformity in the matter of reporting accidents. It

is to be expected that the larger institutions will have more casualties, but when
one large receiving hospital reports 19 severe injuries and only 4 less severe, while

another reports 47 and only 4 less severe, and still another 30 severe and 23 less

severe, does it mean that the one reporting 23 less severe accidents is more lax in

the handling of patients or is this hospital more meticulous about reporting all the

accidents which happen? It would seem that in a community where there were
30 or more severe accidents there would be apt to be more than 4 less severe ones.

2. For six years after the establishment of pathological service there was a more
or less steady decline in the number of casualties, and since that time the general

trend has been upward. A comparison of the number of casualties in the past

eleven years shows that during the years 1917, 1918 and 1919 there was a decided

drop in accidents. The high point was in 1914 when there were 346. Though we
have not as yet reached that number again, we seem to be approaching it.

A comparison of the number of casualties and the number of patients in the

State hospitals for a given year shows that in 1914, before vigilance was practiced

in regard to accidents to the extent it was from that time on, the percentage was 2.1.

In 1919, when there were fewer casualties than at any time since the establish-

ment of the pathological service the percentage was 1.1. In 1924, with a percentage

of 1.4, casualties seem to be slightlj^ on the increase.

IV. Investigations.

Investigations have been somewhat in abeyance this year because of changes in

the staff in the middle of the year, and an attempt on the part of the new assistant

pathologist to become thoroughly acquainted with her position and with what
had been accomplished by previous investigations before attempting new ones.

The only epidemic reported to us was that of severe cases of enteritis among
feeble old women of the West Group of the Boston State Hospital. Similar out-

breaks have occurred at that institution several times in the past, notably 1914,

1917, and 1921. In the episode of 1924, which at the time of investigation con-

sisted of 18 cases with 8 deaths, there were two organisms found— a streptococcus

and a gram-negative bacillus, which seem to be allied to the "Colon typhoid —
dysentery group," though not identifiable in all respects as any one of its members.

Statistics concerning the weight of the heart in dementia prsecox and other psy-

choses have interested the writer this year. This work was suggested by the re-

newed interest in Dr. N. D. C. Lewis's, of Washington, D. C, work on the circu-

latory system in the psychoses, particularly in dementia praecox. Quite a bit of

progress has been made though the work has not yet reached the stage of publi-

cation.

Work on the histology of the third 10 brains of the Waverley Research Series

by Dr. 0. J. Raeder in the Department's laboratory at the Boston Psychopathic
Hospital, has advanced and this study should be ready for publication in the near
future.

The following table shows the routine work of the investigative staff of the De-
partment :

Visits to institutions:
Dr. M. M. Canavan, December 1, 1923 — April 1, 1924 57
Dr. M. Fulstow, April 1, 1924 — November 30, 1924 112

Autopsies in cases of sudden deaths
Severe injuries in institutions
Less severe injuries

Total injuries

Total number of accidents
Publications of state officers

169
40
260
93

353
297
33

V. Publications.

The Spinal Fluid Sugar.Alpees, B. J., Campbell, C. J., and Peentiss, A. M.
and Psychiatry, 1924.

Campbell, C. Macfie, M.D. The Shattuck Lecture, Psychiatry and the Practice of Medicine
Medical and Surgical Journal, June, 1924.

Archives of Neurology

Boston



P.D. 117. 25

Campbell, C. Macfie, M.D., and Morse, Mary E., M.D. A Case of Westphal-Strumpell Pseudosclero-
sis following Erysipelas, with a Discussion of Allied Conditions. The Journal of Neurology and
Psychopathology, May, 1924.

Duval, Leon E., M.D. The Skin as a Fetich. The Journal of Nervous and Mental Diseases, February,
1924.

Fernald, Walter E., M.D. Thirty Years Progress in the Care of the Feeble-Minded. (Read at the
Forty-Eighth Annual Session of the American Association for the Study of the Feeble-Miuded, held
at Washington, D. C, May 20 — June 2, 1924.)

Grabfield, G. Philip, M.D. The Spinal Fluid in Diagnosis. Oxford Medicine, Oxford University Press.
Grabfield, G. Philip, M.D., and Prentiss, A. M. Further Studies on the Effect of Iodides on Nitro-

gen Metabolism (in press).

Halloran, Roy D., M.D. A Report on Thirteen Cases of Neurosyphihs Treated with Sulpharsphena-
mine. Boston Medical and Surgical Journal, January 10, 1924.

Kelly, Otis F., M.D. Acidophile Degeneration in Dementia Prtecox. American Journal of Psychiatry,
Vol. Ill, No. 4, April, 1924.

Kelly, Otis F., M.D. The Rapidly Disappearing State Hospital Pathologist. Boston Medical and
Surgical Journal, Vol. 191, No. 11, pp. 488-491, September 11, 1924.

Kelly, Otis F., M.D. One Reason Why Alcoholic Abuse Aggravates Neurosyphilis. Boston Medical
and Surgical Journal, Vol. 190, No. 11, pp. 444-447, March 13, 1924.

Lennox, William G., M.D. (Fellow in Medicine of the National Research Council), O'Connor, Marie
F., B.S., Boston, and Wright, L. H., M.D. Studies of the MetaboHsm in Epilepsy. Copyright,
1924, American Medical Association, 535 North Dearborn Street, Chicago.

May, James V., M.D. The Importance of Psychiatry in the Practice of Medicine. (Read at a meeting
of the Norfolk District Medical Society, October 30, 1923.) Pubhshed in the Boston Medical and
Surgical Journal, December 13, 1923, Vol. 189, No. 24, p. 965.

Morse, Mary E., M.D. A Textbook of Bacteriology for Nurses. Philadelphia, W. B. Saunders Co.,
1924.

Peck, Martin W., M.D. Sex Life of College Men. Journal of Nervous and Mental Diseases, January,
1925.

Peck, Martin W., M.D. Mental Examinations of College Men. American Journal of Insanity, April,
1925.

Pierce, Lydia B., M.D. Pellagra— Report of a Case. American Journal of Psychiatry, October, 1924.
Raeder, Oscar J., M.D. The Treatment of Endocrinoses with Special Reference to the Feeble-Minded.

(Read at the Forty-Eighth Annual Session of the American Association for the Study of the Feeble-
Minded, held at Washington, D. C, May 20 — June 2, 1924.)

Raymond, Alice, Head Social Worker, Wrentham State School. Placement and Supervision of Mental
Defectives in the Community. Mental Hygiene, Vol. VIII, No. 2, April, 1924.

Sartwbll, Ransom H., M.D. A Plea for Greater Frankness in Dealing with Those who are Mentally
Sick. Mental Hygiene, July, 1924.

Solomon, Harry C, M.D., Thompson, Lloyd J., M.D., and PrEirFER, H. M., M.D. The Therapeutic
Applications of the Effect of Hypertonic Solutions on the Cerebrospinal Fluid Pressure: A Critical
Review. The Journal of Nervous and Mental Diseases, May, 1924.

Solomon, Harry C, M.D. Raising Cerebrospinal Fluid Pressure with Especial Regard to the Effect
on Lumbar Puncture Headache. Journal of American Medical Association, May 10, 1924.

Solomon, H.\rry C, M.D. Concerning the Swift-ElHs Method in the Treatment of Neurosyphilis.
Boston Medical and Surgical Journal, September 4, 1924.

Solomon, Harry C, M.D.', and Viets, Henry R. A Comparison of Tryparsamide and Other Drugs in
Treatment of Neurosyphilis. Journal of American Medical Association, September 20, 1924.

Solomon, Harry C, M.D. Tryparsamide. Boston Medical and Surgical Journal, December 4, 1924.
Tartakofp, Samuel, M.D. Community Mental Hygiene Clinic. Boston Medical and Surgical Journal,

December 13, 1923, Vol. 189, No. 24.
Tartakoff, Samuel, M.D. Caring for the Mental Health of the Children of Massachusetts. Appeared

in the Boston Transcript, December 22, 1923.
Wallace, George L., M.D. Plan and Construction of an Institution for Feeble-Minded. Proceedings

of the Forty-Eighth Annual Session of the American Association for the Study of the Feeble-Minded,
1924.

Wells, F. Lyman, Ph.D., and Martin, H. A. A Method of Memory Examination Suitable for Psychotic
Cases. American Journal of Psychiatry.

Wells, F. Lyman, Ph.D. Vocal and Manual Mechanisms in Choice Reactions. Journal of Experimen-
tal Psychology.

Wells, F. Lyman, Ph.D. Notes on "False" Reactions. Psychological Review.
Wells, F. Lyman, Ph.D. Attesting Psychologists for Public Service. Psychological Review.
Young, Arthur W., M.D., and Alpers, B. J. The Protein and Cellular Content of the Cerebrospinal

Fluid. Changes in the Fluid Following Intraspinal, Intracistern, Intraventricular Therapy with
Swift-Ellis Serum. Archives of Neurology and Psychiatry, November, 1924.

Marjorie Fulstow,
Pathologist.

REPORT OF DIRECTOR OF SOCIAL SERVICE.

To the Commissioner of the Department of Mental Diseases:

The past year has been marked by some interesting developments in the Social

Service Division. At the present time social service is active in four sections or
divisions within the Department, viz., Institution Service; Division of Mental
Hygiene; Division of Feeble-Minded and Division for Examination of Prisoners.

Although the main purpose of social service is essentially the same throughout
the Department, functions necessarily vary in accordance with the needs and pur-
poses of the various sections in which social work is required.

Social case work with patients in institutions is the chief function of the hospital

work— other duties being more or less directly related to case work. The Mental
Hygiene Division stresses preventive work, particularly with children of pre-school
age— hence the activities of the social service are directed very largely toward
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educational measures plus case work with this special group. The Division of

Feeble-Minded, created primarily for the community supervision of non-institu-

tional feeble-minded persons, has, up to the present time, been engaged in the

social study of applications for admission to the Massachusetts School. The origi-

nal list, containing about 1,467 names, is the foundation of the study. From this

list are eliminated subsequent commitments; cases in which adjustments to com-
munity life have been made; those in care of social agencies; those not located,

etc. The remainder are recommended either for commitment to the Department
as community cases, or for commitment to an institution. Social case work is

done with aU committed cases.

The most recent development is noted in the newly established Division for the

Examination of Prisoners. Eight new social workers have been secured for the

purpose of medical-social history work on referred lists of prisoners. These his-

tories are to be used for diagnostic purposes only; no social case work is done in

this division.

The establishment of social service in new fields, or rather in different divisions

of the Department of Mental Diseases, has required considerable time and effort

in order that the various sections may function harmoniously and effectively.

There has been a steadily increasing demand on the part of private agencies for

advice or guidance in cases in which mental factors are involved. This part of the

service is both gratifying and potentially far-reaching in results, in that the mental
difficulties of clients are being considered by non-medical social agencies dealing

mth them.
The institution social service appears to be moving along the same general lines

and excellent work is being accomplished in a large majority of institutions. Con-
siderable emphasis is being brought to bear upon the economic value of social ser-

vice in State institutions and there appears to be a growing tendency to place larger

numbers of patients in the community under supervision. The ever-increasing

costs of maintenance make such a procedure more or less imperative and under
social service there is, possibly, a minimum of risk involved in such measures.

Some studies made during the past year have attempted to interpret the economic
value of social work on this basis.

Central Office. — The functions of this office must necessarily be sufficiently

elastic to meet the needs of the Department in its onward progress toward better

care of mental patients. Some of the more routine duties are as follows:

Office interviews with Institution Social Workers
Office interviews with Department Workers
Office interviews with Outside Social Workers .

Office interviews with Visitors

Office interviews with Physicians

155
92
78
50
66

Twelve visits have been made to State institutions. Various meetings have
been attended— the most inspiring and helpful being the conference of the Ameri-
can Association of Psychiatrists at Atlantic City in June, 1924. A few articles on
Department Social Service have been prepared for publication, and some talks

and lectures have been given upon request. Representatives of organizations

from other States and Canada have visited the office for information relative to

social service organization, personnel, functions, etc.
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Personnel— All Sections.



14,156
2,782
180
515

2,566
4,803
4,888
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Numerical Summary op Cases Handled by Social Service.

(13 Institutions — Division of Mental Hygiene— Division of Feeble-Minded.)

Total number of cases considered (all purposes)
Total number of cases under social supervision

PlacementsjI^fXt^^
; ; ;

Number of visits to patients in homes
Number of visits to patients' relatives
Number of visits to employers and others

Other duties of social service relate to out-patient and school clinic service;

history taking; educational work (lectures, publications, etc.). Special study of

waiting list of applicants for admission to State schools; student training, and
miscellaneous work.

Summary.

In reviewing the year's work one can but be impressed by the spirit of coopera-
tion and interest in the development of social service within the department.
Although salaries continue to remain at a comparatively low mark, ,the opportu-
nities for real service and a fair amount of self development appear to offset, to a
certain extent, the higher salaries paid elsewhere. The support and assistance of

many of the superintendents and medical officers are doubtless inducements to
many of our social workers to remain at their present posts. The combined efforts

of social workers and medical officers have doubtless been effective in establishing

a reputation for psychiatric social service in Massachusetts which appears to be
more or less attractive to many other States— if requests for Massachusetts
workers, organization plans, etc., are to be considered as indicative of a reputation
for service.

The arrangements for student service with the Smith College Training School
of Social Work continue to be satisfactory from the viewpoints of training in psy-
chiatric social work and student assistance. Each year several students are placed
in a few of our hospitals and with the Division of Mental Hygiene for training.

After a few months they render valuable assistance and some of them each year
are available for State social service.

The developments in this division include the establishment of social service in

the Division for the Examination of Prisoners. Outlines for the use of social

workers in making social studies of prisoners have been prepared for this new
division and are now in use for history purposes. In connection with this study
special arrangements have been made with several social agencies looking toward
assistance in investigation and record work.
The direction of the special study of applications for admission to the Massa-

chusetts school was carried by the Social Service Division until August 4, when
the new Director of the Feeble-Minded Division entered upon his duties. In
order to secure uniformity and better service in work with the feeble-minded, weeldy
staff meetings are held at the social service office, at which all the social workers,
active in this service, are present. Cases are presented and problems and possible

solutions are discussed by the group.
In the main the social service division appears to be in a fairly wholesome con-

dition. With the growing attractions of psychiatric social service in other fields,

there appears to be a definite need for developing our institution social service,

particularly in out-patient work and in community clinics for preventive work.
Also — higher salaries are much to be desired if Massachusetts is to maintain its

high standard of service.

Close and loyal cooperation on the part of the Commissioner, superintendents
and social workers is hereby acknowledged and appreciation expressed. The in-

valuable assistance rendered by private social agencies is an important feature of

our social work and goes a long way toward the efficiency of the social service sec-

tion of the department. Team work to a very satisfactory degree is one of the

most encouraging features of the year's work, and is doubtless indicative of the

gradual obliteration of the line which heretofore has separated so-called private

and pubhc social work.
Respectfully submitted,

Hannah Curtis,
Director of Social Work.



P.D. 117. • 29

REPORT OF DIRECTOR OF DIVISION OF MENTAL HYGIENE.

To the Commissioner of Mental Diseases:

The Division of Mental Hj^giene had three Habit Clinics in operation on Decem-
ber first, 1923, and four on the same date in 1924, with the date set for the open-
ing of two more clinics. In all, during the year, 208 clinics have been held with
248 new children in attendance. Six hundred and ninety visits have been made
by children to the clinics. Of the 248 new children, 151 were of pre-school age
and the rest older.

The Social Service has dealt with just 400 children during the year, 76 of these
previously known, and 324 new to the clinic.

Sources of new cases mav be seen from the following table

:

Community Agencies classified below
Community Health Nurses
Nutrition Workers .

Medical Agencies
Educational Health Agencies
Family Agencies
Schools including Nursery Schools
Courts ; . . . .

Child-placing Agencies
Neighborhood Agencies

Total ....
On the initiative of parents
Friends, physicians, etc. .

Total ....

65
50
40
10
17
19
2

26
3

232

232

61
31

324

New cases, except for 65 which were seen simply at clinic, represent each one a
careful history taken in the home and whatever visiting, to secure clinic attendance
or the help in solving the problems found, might prove to be necessary. One
thousand forty-three visits were made last year to the homes of children or to
agencies in their behalf in addition to the taking of 264 histories. The social

service rendered includes, besides assistance to the doctor in getting social back-
grounds and carrying out treatment which was given in 893 cases, such social

services as adjustments in the environment in 34 cases, connecting mth other
agencies 65 cases and definite advice to the family on their social problems in 157
cases.

In addition to the clinic work which is a constant campaign of education, the
Social Service Department has carried its share in the preparation of mental
hygiene papers and material for teaching purposes in training student workers
and speaking to groups of social workers and parents interested in the work.

Respectfully submitted,

D. A. Thom,
Director.

REPORT OF THE DIVISION FOR THE EXAMINATION OF PRISONERS
DEPARTMENT OF MENTAL DISEASES.

To the Commissioner of Mental Diseases:

A careful review of Chapter 309, Acts of 1924, revealed that prisoners serving a-

sentence of more than thirty days, excepting those who were compelled to serve
because of non-payment of fine and expenses, together with all those who had
served a previous sentence, were to be given a thorough psychiatric examination
by a psychiatrist appointed by the Commissioner of the Department of Mental
Diseases, — this to apply to all jails and houses of correction in the Common-
wealth. Reports of these examinations were to be forwarded to the Commis-
sioner of the Department of Correction together with certain recommendations.
This law became effective September 1, 1924, and this division was established
on that date.

The first step toward organization of a unit to make these examinations was a
careful study of statistics available in order to determine as nearly as possible the
number of prisoners to be examined in a given time. This study, when completed,
gave the following information

:
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1. The larger part of those to be examined could be conveniently reached from
five centers, i.e., Boston, Salem, Taunton, Worcester, and Springfield. Conse-
quently, the State has been divided into five districts which, for convenience,

have been numbered District No. 1, including Suffolk, Norfolk, and Middlesex

counties; District No. 2, including Essex County; District No. 3, including

Bristol, Plymouth, Barnstable, Dukes, and Nantucket counties; District No. 4,

including Worcester County; and District No. 5, including Hampden, Hamp-
shire, Franklin, and Berkshire counties.

2. Approximately one half of the prisoners to be examined came within the juris-

diction of District No. 1. the other haK being unevenly divided among the

other districts. From this it was possible to arrange a tentative list of the

personnel needed in each district.

District No. 1 — Boston Five Psychiatrists, part time.
Five Psychiatric Social Workers.
Three Stenographers.

District No. 2 — Salem One Psychiatrist, part time.
One Psychiatric Social Worker (District).

One Psychiatric Social Worker (part time), vacant.
One Stenographer (part time).

District No. 3 — Taunton .... One Psychiatrist, part time.
One Psychiatric Social Worker (District)

.

One Psychiatric Social Worker (part time), vacant.
One Stenographer.

District No. 4 — Woecestek . . . One Psychiatrist, part time.
One Psychiatric Social Worker (District)

.

One Stenographer (part time).

District No. 5 — Springfield . . . One Psychiatrist, part time.
One Psychiatric Social Worker (District).

One Stenographer (part time).

Psychiatrists who could only give a part of their time to the work were selected

because of history of training and experience presented by those appljdng for po-

sitions on that basis. We have been able to secure a complete staff of psychiatrists,

but because of a lack of persons trained as psychiatric social workers progress has
been somewhat slower in filling the vacancies in that group. At the present time

we have only two vacancies, however.
Mr. Burton M. Castner has recently been employed as Psychologist. He will

examine cases referred to him by the psychiatrists in all the districts. This plan

will be carried out for a time in order to find out whether or not it wUl be satisfac-

tory. If not, a method by which routine psychological examinations can be made
will have to be worked out.

Dr. Sheldon Glueck, Instructor in Criminology in the Department of Social

Ethics at Harvard University, has been employed as Sociologist, part time. He
will devote his time to studying the case histories, arranging information contained

in them so that comparisons can be made and assist in making recommendations.
From the first it was realized that uniformity of the methods used would be very

necessary. In order to insure this an outline to be used in all districts was pre-

pared. A complete case history is to contain:

1. Social History.

2. Medical History.

3. Physical Examination.
4. Neurological Examination.
5. Mental Examination.
6. Recommendations.

The part devoted to social and medical histories was written by Miss Hannah
Curtis, Director of Social Service of this department. The physical examination
guide was arranged by the Department of Public Health, this part of the work
having been assigned to that department by the statute. The part covering the

neurological examinations was prepared by the staff of this division. This out-

line is in use and thus far only a few changes have been necessary.

The office equipment and stationery, as well as automobiles for the social workers
who have large districts to cover, have been acquired and at the time this report

was written all offices were in operation.
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An Advisory Committee composed of Dr. Geo. M. Kline, Commissioner of the

Department of Mental Diseases; Mr. Sanford Bates, Commissioner of the De-
partment of Correction; Dr. L. Vernon Briggs; Dr. Walter E. Fernald, superin-

tendent of the Massachusetts School for the Feeble-Minded, Waverley; Mr.
Herbert E. Parsons, Deputy Commissioner and Secretary, State Commission on
Probation, and Mr. Alfred L. Cutting, County Commissioner of Middlesex County,
will hold its first meeting in the near future.

Psychiatrists — Part Time.

1. Frank Henry Carlisle, M.D.
2. Miner H. A. Evans, M.D.
2. Oscar J. Raeder, M.D.
3. Frederic B. M. Cady, M.D.
3. Abraham Myerson, M.D.

Psychiatric.

District No. 1 — Boston.

Social Workers.

Mr. Samuel C. Lawrence.
Miss Carmen Burr.
Miss Elva Becker.
Miss Carlotta A. Weith.
Miss Hope Fagan.

Stenographers.

Miss Mary Brown.
Miss Rosina Kelly.
Mrs. Greta Johnston.

For convenience this district has been divided into three divisions : 1

County Jail; 2— Deer Island; 3— Cambridge and Dedham.
The work was begun in this district October 1.

Suffolk

Psychiatrist— Part Time.

Nelson Gore Trueman, M.D.

District No. 2— Salem.

Social Worker.

Miss Veronica Wilder.

The work was begun in this district October 15.

Psychiatrist— Part Time.

John F. O'Brien, M.D.

District No. 3— Taunton.

Social Worker.

Miss Ina L. Morgan.

The work was begun in this district October 15.

Psychiatrist — Part Time.

M. M. Jordan, M.D.

District No. 4 — Worcester.

Social Worker.

Miss Eda W. Fitch.

The work was begun in this district October 1.

Psfichiatrist— Part Time.

Harold C. Goodwin, M.D.

District No. 5— Springfield.

Social Worker.

Miss Mary Gove Smith.

The work was begun in this district October 1.

Stenographer.

Miss Margaret Fitzgerald.

Stenographer.

Miss Mary B. O'Hearn.

Stenographer.

Miss Honora Danckert.

Stenographer.

Mrs. Mary Murtaugh.

No attempt has been made to examine prisoners admitted before the date of the
opening of our offices in the various districts because of the large numbers involved.

As a matter of fact we have been unable to examine all those reported to us on
this basis. The number of examinations recorded is increasing each week and it

is hoped that we will be able to cover the field in the not too far distant future.

Figures we have been able to compile recently indicate that the number to be
examined will be much larger than had been estimated. It is possible that this

may necessitate increases in personnel and equipment.
The recommendations which are to be sent to the Department of Correction

will be formulated in this office. This work will start the first of the coming month.
Arrangements have been made with the Department of Public Health which make
it possible to forward their recommendations concerning the physical condition
of the men at the same time. One troublesome factor is that the law does not
require that a physical examination be made of all of the men we are required to

examine. In quite a few instances it has been found that our workers have in-

vestigated cases which have not been examined by the jail physician. This is due
to the fact that the provisions of the statute are not in agreement. It is hoped
that this can be remedied at some future time.
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The cooperation we have met with from everyone is most gratifying, and I wish

to express my appreciation for the assistance which has been given to us by the

officials in the jails and houses of correction as well as the many private and public

social organizations.

Very respectfully,

Ralph M. Chambers,
Director.

REPORT OF DIVISION OF FEEBLE-MINDED.

To the Commissioner of the De-partment of Mental Diseases:

I herewith submit the first annual report of the Division of Feeble-Minded for

the year ending September 30, 1924.

The State's program for the feeble-minded embraces the following factors:

1. Identification.

2. Registration.

3. Education.
4. Supervision. *

5. Segregation.

The personnel of this division consists of a physician, three social workers, and a

secretary.

In accordance with provisions of the General Acts of 1919, Chapter 277, the

examination of school children three j^ears or more retarded is now being carried

on by 14 traveling clinics throughout the State. Ten thousand seven hundred
twenty-six children have been examined, — 6,782 males and 3,944 females. One
hundred twenty-one towns and cities have requested this examination and in 104

towns and cities examinations are completed or in process of completion. Reports

of the examinations are forwarded to the department and there filed and catalogued.

This index serves as a continuing census of the feeble-minded.

Each traveling clinic consists of a psychiatrist who is the director; a social ser-

vice worker, and a psychologist, who make complete examination of referred cases

selected by the school authorities. Frequently the local school nurses and teachers

have assisted us in carrying out the work.
Since directors of the clinics are staff members from the institutions, in order

to have uniform regulations and procedure, conferences have been arranged at

intervals throughout the year, at which methods and plans are discussed and con-

templated work dealt with. It is also proposed that one week each year be set

aside as a clinic week, for instruction in diagnosis, at one of the schools for the

feeble-minded. Three such clinics have been arranged at the Massachusetts
School for the Feeble-Minded. These clinics are attended by a physician from
each institution. Under this method of clinical teaching, both the institution and
school clinic are benefited, — the institution by having each of its staff members
trained in the diagnosis of feeble-mindedness, and the clinic by having more than
one person in the institution capable of performing the school work.

The school clinic work is in its infancj^, but it is already showing results, because
the public is aware that the feeble-minded child is entitled, according to his ability,

to the same opportunities for education as his normal brother and sister enjoys,

and that he differs— not in kind— but in degree. These clinics have been con-

structive from the beginning, the object being to ascertain what school progress

the child is making— to see that he is not working beyond his scholastic ability,

and, so far as possible, to determine any special reason for lack of development.

In no way is the examination used to discredit the child. The establishment of

these clinics, in which the Department of Mental Diseases cooperates with the

Department of Education, represents a pioneer achievement in this field.

A conservative estimate places the census of the feeble-minded in this State at

approximately 60,000. From information obtained from sources such as out-

patient departments and school clinics, only 10 per cent of these will show anti-

social or behavior tendencies requiring special supervision or institutional care.

For the remaining 90 per cent, the school clinic or out-patient department can
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and does point the way for early recognition and training, according to their level

of intelligence.

From the above figure it can readily be seen that the feeble-minded constitute

a larger problem, numerically, than do the insane of this State. Yet it is neither

desirable from the child's standpoint nor financially possible from the State's

standpoint to institutionahze that number. Accordingly, in 1921, a law was

passed which enabled the State to assume control over certain classes of feeble-

minded that do not require institutional care. A long hst of pending applications

was on file at the schools and this list was given the Division for study and analysis.

About 1,500 cases were thus referred; of this number, over 1,000 have already been

eliminated for various reasons— by making their own adjustment in the com-

munity; by slight supervision from relatives and outside agencies; by withdrawn
applications, by death, etc. (See Social Service report for details.)

Under this new law of community supervision, only selected cases may be com-

mitted to the department and then only when approval is obtained. After com-

mitment the Department makes proper investigation of social conditions and
examination to determine if the patient is suitable for community supervision or

requires care in a school for the feeble-minded. In so far as possible, effort is

made to place the child in a suitable home in the community and in a suitable

position. The defective delinquent should in no case be considered suitable for

this sort of commitment or supervision. This offers a large field for follow-up

work with this class of defects and enables the State to plan a program looking

toward prevention as far as possible.

It is interesting in connection with the community supervision and clinic work
to note the general trend away from looking upon all defectives as hereditary.

We are seeing less and less of the Kallikaks and Hill Folk which no doubt have

constituted a large percentage of institutional cases, and seeing more and more of

the secondary cases which constitute the pleasing, easily supervised and adjustable

type that offer much in the way of extra-institutional supervision.

In the coming year we are looking forward to completing our investigations on

pending applications, thereby giving us more time to devote to actual supervision

in the community. By further cooperation with the Department of Education,

we plan to increase the number of towns and cities now availing themselves of the

school clinic work, and by obtaining lists of our patient reports from the schools

for the feeble-minded, availing ourselves of the records of outside social agencies,

together with school clinic records, to increase the scope of our continuing census

of the feeble-minded. The early recognition of the institutional type of defective

and their commitment to schools during the formative years for intensive training

will thereby increase the possibilities of their ultimate parole. Intensive study of

the work already done, better cooperation with all persons or agencies having to

do with similar problems constitutes our one goal— service.

Respectfully submitted,

Harvey M. Watkins,
Director, Division of Feeble-Minded.

REPORT OF THE COMMITTEE ON TRAINING SCHOOLS FOR NURSES.

The Committee on Training Schools for Nurses respectfully submits the follow-

ing report for the year 1924.

The nine training schools for nurses, namely at the Boston, Danvers, Grafton,

Medfield, Monson, Northampton, Taunton, Westborough and Worcester State hos-

pitals, continued to operate during the whole year. Difficulties that were experi-

enced in previous years in getting an adequate number of pupil nurses have increased

and there has been a decrease in the whole number taking the course. On the

whole, the outlook is not at all promising, and it would seem that some definite

active steps should be taken to remedy the situation. All of our State Hospital

Training Schools provide an excellent course with good affiliations, but the work
is unpleasant and hard, the hours are long, and the rooming accommodations and
feeding facilities are, on the whole, not as attractive as are found in the better

general hospitals.. The course is not very attractive to the pupil nurse and, in
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addition, many promising pupil nurses get discouraged after a time on account of

the amount of arduous work.

Your Committee feels that the maintenance of a training school is a necessity
in the conduct of a psychiatric hospital and during the year has studied this prob-
lem, but is not ready at the present time to present definite recommendations.
Two meetings were held with the superintendents of nurses. Your Committee

appeared before the Legislative Committee which was considering a specific bill

for the registration of nurses, and also appeared before a recess committee that
was considering matters concerning the registration of nurses.

The number of nurses graduated in 1924 was 27.

Respectfully submitted,

E. H. CoHOON, Chairman.
Jajvies V. May.
John A. Houston.
W. Franklin Wood, Secretary.

COMMITMENTS FOR OBSERVATION AND TEMPORARY CARE FOR
THE WHOLE STATE.

The number of commitments for observation (under Chapter 19, Acts of 1924,
General Laws) was 492 for the year. The period designated by the judges in the
various cases was usually thirty days.

Of these cases 287 were subsequently committed, 146 were discharged, 5 were
admitted voluntarilJ^ 12 died, and 42 were remaining at the close of the year.

Under Chapter 307 of the Acts of 1910, requiring that emergency cases which
come into the care or protection of the police in Boston be taken to the Boston
State Hospital for temporary care, and forbidding the use of prisons, jaUs or penal
institutions for such persons, 263 were taken to the Psychopathic Hospital. Of
these, 126 were subsequently committed, 100 were discharged, 30 were committed
for further observation, 1 was admitted voluntarily, 1 was admitted as an emer-
gency case, and 5 were remaining at the close of the year.

There were 9 admissions under Section 55, Chapter 123, General Laws, which
provides for the apprehension of a patient before examination and commitment;
4 of these were subsequently committed and 2 discharged, and 2 were committed
for observation. There was one remaining at the close of the year.
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Under Section 79, Chapter 123 of the General Laws, allowing the admission of

patients for ten days for temporary care, 2,832 cases were admitted, of whom. 1,628

were subsequently committed, 756 were discharged, 2 escaped, 101 were received

under the voluntary status, 2 were transferred to other institutions, 58 were re-

admitted as emergency cases, 180 were committed for observation, 40 died, 8 were

readmitted under Section 79, 2 became non-mental patients at private institutions,

and 55 were remaining at the close of the year.

There were 63 emergency admissions, under Section 79, Chapter 123, General

Laws, of whom 47 were committed, 3 were committed for observation, 7 were

discharged, 2 were readmitted under Section 79, 2 died, and 2 were remaining at

the close of the year.

Voluntary admissions numbered 403, of whom 15 were committed, 178 were

discharged, 8 died, 3 were admitted under Section 79, 1 went voluntarily to an-

other institution, 2 were committed for observation, and 196 were remaining at

the close of the year. The regulations of the department, made in February,

1923, after the Court interpretation that a person signing a voluntary paper must
be mentally competent, have resulted in a considerable dropping off in voluntary

admissions.

There were 114 admitted under Section 100, Chapter 123, General Laws, of whom
39 were regularly committed, 5 were sent for observation to other institutions, 61

were discharged, and 9 were remaining at the close of the year.

It is to be noted with interest that during the year covered by the report there

were 403 voluntary admissions, 2,832 under Section 79, General Laws, and_ 263

under Chapter 307, Acts of 1910, making a total of 3,498 patients who were admitted

without any action of the court or judge or other very formal proceeding. Of

these 3,498 cases thus admitted, 1,034 were discharged without commitment, 48

died before commitment, 103 signed voluntary requests, and 196 voluntary pa-

tients continued their stay in the voluntary status, no commitment being con-

sidered necessary, making a total of 1,381 persons who secured the benefits of

treatment in. our public or private hospitals for the insane without the formality

of procedure before a judge, which would have been attended with delays, legal

exactions, semi-publicity and the stigma of having been pronounced insane, all

of which was thus obviated to the comfort and satisfaction of the patients and
friends.

THE STABILITY OF SERVICE

in the institutions averages about the same as the previous year. There were

2.56 rotations of all employees, compared with 3.18 rotations the previous year;

3 in the nursing staff, compared with 3.96 the previous year. The maximum sta-

bility for the whole service for the hospitals for the mentally ill was at the Fox-

borough Hospital, where there were 1.98 rotations; and for the nursing staff also

at the Foxborough Hospital, where there were 2.28 rotations.

The average length of the interval between rotations of all employees was 4.74

months; of all nurses, 4.05 months.
The average shortage of employees was 22 per cent.
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THE CAPACITY FOR PATIENTS

ill all the institutions December 1, 1924, was 19,206, compared with 19,119 the
previous year, an increase of 87 beds. The whole number of patients on December
1, 1924, was 21,113, compared with 20,375 the previous year, an increase of 738.
There is, however, a deficiency of provision for 1,907 patients, or 9.92 per cent.

THE CAPACITY FOR THE INSANE

in State institutions December 1, 1924, was 14,741, an increase of 87 beds. The
whole number of patients on December 1, 1924, was 16,382, as compared with
15,943 the previous year, an increase of 439. There is, however, a deficiency of

provision for 1,641 patients, or 11.13 per cent.
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THE PUBLIC INSTITUTIONS.

Worcester State Hospital.

Opened in January, 1833. Present capacity, 2,087.

Valuation of the plant, per capita of capacity, $1,455; real estate, $1,247;

personal, $208.

Daily average number of patients on books, 2,573; in hospital, 2,142; in family

care, 20; on visit or escape, 411.

Number on books October 1, 1924, 2,536; in hospital, 2,123; in family care,

17; on visit or escape, 396.

All admissions, 553.

Admissions as insane, exclusive of temporary-care cases, 481.

First cases of insanity, 387.

Voluntary admissions, 6.

Temporary-care admissions, 250.

Finances.

Expenditures from maintenance funds, $740,761; total receipts, $125,664; being

$33,838 from private patients, $87,231 from reimbursing patients, $4,595 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.58.

Weekly per capita cost of whole service, $3.29; ward service, $1.60.

One person employed for every 5.80 patients; 1 nurse for every 10.41 patients.

Average monthly wage for all persons employed, $82.88; for nurses, $72.42;

male ward service, $71.16; female ward service, $73.62.

Extract from Trustees' Annual Report.

Progress continues to be made in making the institution less and less an asylum
for the unfortunate, and more and more a hospital for the mentally sick.

It is a cause for satisfaction that the antiquated system, or lack of system, of

toilet and bath faciHties in one ell of the women's ward at the Summer Street

hospital has been remedied during the past year, so that that part of the institu-

tion is now provided with modern and adequate plumbing and fixtures.

The plan of serving meals in the cafeteria style to the men patients at the Bel-

mont Street hospital inaugurated during the past year, has been given thorough

trial, and is heartUy approved. Now that the necessary appropriation has been

secured for a new congregate dining-hall, as before desired, the trustees recommend
that the same cafeteria system be extended so as to serve all patients, both men
and women, who are able to go to the dining-hall for meals. The arrangement
for the cafeteria of the past months was only temporary and experimental. The
space thereby occupied is needed for other uses as soon as the new dining space is

provided.

The keeping of cattle, and especially of calves and young stock, is a problem
which ought to be solved at once; also the handling of feed and milk. Since the

tubercular cattle were killed, the entire herd has been quartered at Hillside, a

distance of two and one-half miles from the hospital, occasioning large expense in

transportation of both supplies and products. The barns are inadequate, and the

accommodations for young stock are very poor. A new cow barn should be built

at the main farm, which should also be provided with suitable quarters for rearing

calves. The present primitive methods of cooling and handling milk should be

altered through the installation of modern and efficient appliances and system.

The problem of the rapidly changing personnel of the employees of the hospital

is very serious, especially on the male side. It seems astonishing that during the

year 1924 the labor turnover on the male side amounted to 225 per cent. Means
should be provided to investigate and study causes of these changes, in order, if

possible, to lessen their frequency, and thereby improve the efficiency of the force,

through greater permanency. Very likely similar conditions may exist in other

institutions in the Commonwealth. At all events, it seems important that im-

mediate steps be taken to ascertain the causes thereof, m order that the proper

remedies may be found to correct these conditions.
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Extract from Superintendent's Annual Report.

Medical Report.

The medical and surgical facilities of this hospital have been considerably en-

hanced by the delegation of medical and surgical work strictly to a selected por-

tion of the staff, including one senior assistant physician and two junior assistant

physicians, with a junior physician caring for the laboratory work. The laboratory

physician is under the supervision of the senior assistant and has in turn two
technicians as his assistants. It is felt that by such division of the work, the pa-
tients receive better care as to their physical well-being, and that some of the more
obscure physical conditions are more easily recognized.

Clinics.

The climes are cared for entirely by the Medical Service, and are held at appointed
hours each week, whenever there are patients who need examination in these

clinics. At these clinics the Staff Physicians receive the benefit of advice and
assistance from our Attending Physicians and Surgeons, who are at all times on
call.

The Attending Physician visits the hospital each Tuesday, and examines with
the members of the Medical Staff such cases as need particular attention.

The Attending Ophthalmologist, Rhinologist, Otologist, and Laryngologist
visits the hospital each Wednesday, and examines such cases as are referred to

him by the Medical Staff.

There are also on call, and easily accessible, surgeons, both general and ortho-

pedic; neurologists; and other specialists in the various branches, all within ten

minutes of the hospital. ...

Social Service Department.

During the year 439 cases were referred to the Social Service Department. Of
this number, 112 cases were referred for medical-social histories, 167 for special

investigation, and 150 for supervision of patients on visit in the community. In
addition to the cases referred to us this year, 275 visit cases were carried over from
the previous year. Inasmuch as all (or nearly all) patients leaving the hospital

are teclmically "on visit" for a year, their names are automatically placed upon
our lists and we endeavor to give them supervision according to their needs. We
have thus carried an average monthly case-load of 260 patients, and it has been
literally impossible to give adequate follow-up care to so many persons. . . .

The great problem for the psychiatric social worker is to help the patient adjust

himself to the environment to which he goes when he leaves the hospital, and,
by helping the family to understand the patient's needs, make the environment
favorable to further improvement and permanent adjustment. As a contribution

toward this end, 706 visits have been made to patients or their families, friends,

social agencies, and others interested in the patients. In 23 cases we have been
able to arrange for a patient to have medical care after leaving the hospital. In
44 cases some modification of the environment has been effected in the interests

of the patient. The cooperation of various agencies has been helpful in the ad-
justment of 45 patients. We have received aid from Family Welfare agencies,

especially in teaching a housewife to plan her expenditures economically, and have
had the cooperation of visiting nurses and out-patient clinics. Child placing agen-
cies have been helpful in arranging for the care of the children of some of our
patients, and the Boys' Club has been an asset in the training of boys who are

brought to our out-patient clinic for juvenile delinquency.
The employment situation has been unfavorable to the placement of such

patients as are unable to find employment for themselves, because in times of de-

pression the mentally handicapped are the last to be accepted. However, 19 of

our patients have been placed in new positions or returned to positions formerly
held, some of them being patients who require special understanding and interest

to keep them out of the hospital. This group, exclusive of those who have had to be
returned to the hospital, is fully self-supporting and has approximately $500 in

savings banks. Excellent cooperation has been obtained from St. Anne's Orphan-
age, which institution has recently begun to take our patients into its employ.
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The attendance of a social worker has been required at 81 out-patient cUnics,

and over 100 histories have been taken. In certain cases arrangements have been

made for follow-up care by other agencies, and the regular weekly conference on

clinic cases is usually attended by us. Fifteen schools have been visited in

order to arrange for the school clinic which the law provides for the examination

of children three years retarded, and the school nurses have been instructed how
to take the histories.

Out-Patient Report.

Examination will show that the out-patient service rendered by the hospital is

increasing. From 41 separate sources, cases were referred, and many patients

came on their own initiative, these being listed in the tables as private patients.

Cases were seen in 17 different places.

The most successful clinic has been that held at Memorial Hospital. The
Habit Clinic, held at the Temporary Home and Day Nursery, we have not held

for months. We have had comparatively few cases of pre-school children and

many of these have preferred to come to Memorial Hospital. The adult Psy-

chiatric Clinic has been held since April 15, 1925, at the City Hospital Out-Patient

Department, in conjunction with their Neurological Clinic. This is becoming

more and more satisfactory. Since May 26, 1924, a weekly clinic at the Lowell

Corporation Hospital has been held. This was fairly well attended for a time,

but attendance dropped so that it seemed useless to attend more often than once

a month. Because of our increasing work in Worcester and the fallacy of travehng

so far for so few cases, I believe that this cUnic should be given up for the present.

The ideals of our out-patient work remain the same. We have attempted to

make well-rounded studies of the children and the adults examined. During July

and August, 1924, the Psychiatrist and Psychologist were present at the sessions

of the Juvenile Court. We examined children at the court and made reports to

aid the judge in his decisions. The weekly conferences are still held at the Public

Library. At these conferences practically all the clinic cases are discussed. Fol-

lowing this discussion a letter of summary and recommendations is sent. _We have

perfected a system for keeping in touch with our cases and we expect this follow-

up work will be valuable.

During the summer an attempt was made to see regularly, at the Summer Street

Department, patients on visit from the hospital. Very few patients came in re-

sponse to the letters, so that this was discontinued. We are at present working

over plans for seeing these patients regularly.

Taunton State Hospital.

Opened in April, 1854. Present capacity, 1,204.

Valuation of the plant, per capita of capacity, $844; real estate, $669; persond,

$175.

Daily average number of patients on books, 1,619; in hospital, 1,400; in family

care, 13; on visit or escape, 206.

Number on books, October 1, 1924, 1,642; in hospital, 1,421; in family care,

13; on visit or escape, 208,

All admissions, 417.

Admissions as insane, inclusive of temporary-care cases, 360.

First cases of insanity, 293.

Voluntary admissions, none.

Temporary-care admissions, 163.

Finances.

Expenditures from maintenance funds, $526,493; total receipts, $82,618, being

$23,762 from private patients, $55,869 from reimbursing patients, $2,987 from

other sources.

Weekly per capita cost of maintenance computed on net expenses, $7.13.

Weekly per capita cost of whole service, $3.23; ward service, $1.35.

One person employed for every 5.97 patients; 1 nurse for every 11.96 patients.
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Average monthly wage for all persons employed, $83.65; for nurses, $69.83;
male ward service, $69.58; female ward service, $70.08.

Extract from Trustees' Annual Report.

We have had no construction since 1914 when accommodations for 100 women
were made at Lovering Colony. At that time there were 1,145 patients cared for

in the hospital. At the end of present statistical year, 1,421 patients are cared
for, an increase of 24 per cent in population without any construction for enlarging
housing facilities.

Overcrowding was spoken of in report of 1917 and there has been an effort made
ever since that time to bring to the attention of the General Court the necessity

for increasing facilities for the care of our patients. Plans of construction have
been submitted and last year a definite program was laid out but no action was
taken. This year we are again submitting a program for increasing capacities for

care of our unfortunates which includes store house, acquiring property on Albro
Avenue, and superintendent's house; the latter is requested as a means for re-

Ueving congestion of officers' quarters and dining-room facilities; the Albro Avenue
property to be a means of housing employees and making room for patients' care;

the storeroom as a means for revamping an ancient and inadequate kitchen with
the construction of a congregated dining-room, thus releasing present dining-room
space for dormitory purposes. After a considerable study it is estimated that the

proposed changes of utilizing space now used for dining-rooms would make an
increase in dormitory space for the accommodation of about 250 beds. At the
Department of Mental Diseases estimated cost of construction, namely, $1,500 per
capita, this would warrant an expenditure of at least $375,000 for the projects

proposed.
This Board desires that your attention be called to the matter of care of female

group of mental cases classified as defective delinquents. A considerable group
of these cases are regularly committed to this hospital, 25 or more cases having
been inmates in the last year. This group is a problem that is a menace and a
danger to the schools for feeble-minded. They, for obvious reasons, are distinctly

a foreign problem to the strictly mental hospital as well, and we urge the neces-

sity of plans for their segregation under a disciplinary institution suitable to their

needs and separated from an institution of our type.

Extract from Superintendent's Annual Report.

Medical Administration.

In the past year we have constantly had Staff Conferences each morning, at which
conferences problems concerning patients are settled, the superintendent presid-

ing at these meetings. The purpose of the conference is to cover the following

points : All new patients admitted are presented for diagnosis and disposition from
the various forms of commitment on admission to the hospital. The various phy-
sicians of the Staff present their cases from the various services for consideration
of treatment, trial visit or discharge whenever a patient presents such symptom-
atology that disposition can be considered. Conferences are also used on an
average of once a month for the presentation of some special medical question of

interest to us as a problem that concerns psychiatry or general medicine. An occa-

sional Staff meeting is also devoted to Social Service problems. Staff conferences

have been greatly enhanced in the past year by the advantage obtained from a
completely functioning laboratory with pathologist in charge, so that cases pre-

sented can be considered with full physical and laboratory findings as well as men-
tal examination. A properly functioning x-ray laboratory with additional room
for a developing of x-ray and photographic plates has also added a stimulus to

scientific work together with the fact that equipment has been provided for work
in blood chemistry and metabolism. Cases are now coming to conference with
clinical and laboratory findings very completely elaborated in the case record.

The case record also includes a photograph of each patient for purposes of identi-

fication and comparison at a later date. The Staff has apparently accepted the
stimulus of advantage obtained by such facilities and our conferences have had an
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increasing interest from a scientific as well as utilitarian point of view, and the

disposition of cases for discharge or trial visit has been increased.

School Clinic Department.
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to act as safety valves for their pent-up feelings. By counting only those where
it is known definitely that the possibilities of social service supervision caused the
relatives to delaj^ return, it was found that S6,000 was saved.

In two other cases, the patients were discharged as "not insane" because the
outside investigation showed that they had foundation for their apparently para-
noid ideas.

As the total amount saved is considerably more than the expenses and salaries

of the department, it does seem as though social service is of economic value.
The above statements are made on the basis of a purely financial point of

view. The humanitarian and routine advantage of social service is not here
considered, and the above is not ^\Titten in defense for the existence of Social Ser-
vice but to bring out the point that there is financial advantage as well as humani-
tarian usefulness in a hospital of this kind for an increase in social service work
in the near future, as well as reason for requesting, upon the basis of increase of

population, an additional social service worker to the Staff.

Employees.

In the past year our emploj-'ees have formed an association and by means of

committee have established a post-exchange. They have had at regular interv'als

entertainments and gatherings for their own benefit and have most satisfactorily

participated in the entertaimiients and affairs for a^musement that have been con-
ducted for the benefit of patients. The principle involved in their maintenance
of the post-exchange is that: First, there may be provided for employees a con-
venience for obtainmg canc^^, tobacco and small articles without the necessity of

leaving hospital grounds. Secondly, that there may be an income from the sale

of such articles to be used for the benefit of the Association and plans are made
and well on their way toward execution for provision of quarters suitable for their

own gatherings.

Northampton State Hospital.

Opened in August, 1858. Present capacity, 888.

Valuation of the plant, per capita of capacity, $1,411; real estate, $1,213;
personal, $198.

Dailj^ average number of patients on books, 1,309; in hospital, 1,081; in family
care, 10; on visit or escape, 218.

Number on books, October 1, 1924, 1,273; in hospital, 1,059; in family care,

11; on visit or escape, 203.

All admissions, 459.

Admissions as insane, inclusive of temporary-care cases, 422.

First cases of insanity, 349.

Voluntary admissions, 6.

Temporary-care admissions, 224.

Finances.

Expenditures from maintenance funds, $339,935; total receipts, $109,900, being

$56,814 from private patients, $50,282 from reimbursing patients, $2,804 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.00.

Weekly per capita cost of whole service, $2.89; ward service, $1.01.

One person employed for every 7.01 patients; 1 nurse for every 16.36 patients.

Average monthly wage for all persons employed, $88.09; for nurses, $71.66;

male ward service, $72.14: female ward service, $71.09.

Extract from Trustees' Annual Report.

The total number of patients cared for during the year was 1,795, an increase of

50 over the number under treatment last year. The daily average number main-
tained was 1,091, which is 37 more than last year. The accommodations of the

hospital are not adequate for the maintenance of so large a number, consequently
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the Department of Mental Diseases transferred 148 patients to other institutions

in the eastern part of the State within the year. The relief thus afforded was,

however, only temporary. To provide for more permanent relief in the future,

the legislature made appropriations in 1923 and 1924 for the erection of two ward
buildings, one for men and one for women, each to accommodate a hundred pa-

tients. These buildings are now under construction and are expected to be ready
for use in a few months.
Even with these buildings completed and in use further provision will still be

needed for the mental cases of our district. This matter is now being studied by
the Department of Mental Diseases in conjunction with our Board.

Extract from Superintendent's Annual Report.

Out-Patient Department.

The work of the out-patient department has been conducted by one physician

whose whole time practically has been given to this service, assisted by a social

worker and an assistant psychologist.

More cases have been presented at these clinics than ever before, at times re-

quiring the services of two physicians.

Besides the weekly clinics held at Springfield, Greenfield, Pittsfield, and North
Adams, the examination of cases at the Juvenile Court in Springfield has been
continued each Friday. Other courts are now requesting the physician's services

with increasing frequency.

The work of the school clinic has been continued with a reduction in the num-
ber of cases examined, but with an increase in the number of re-examinations.

Superintendents of schools and teachers report this work to be of great help to

them in their estimation of what the retarded children are accomplishing. Cases
are discussed by physician and teachers and the latter are encouraged on realizing

that the child is doing all that his particular mind is capable of doing. Frequently

conduct problems have arisen due to the child's having been forced beyond his

mental powers. When the school authorities have realized the child's mental
capacity, and after the latter has been relieved of the strain of trying to keep up
with the normal child, conduct disorders have disappeared, and in several instances

dismissal from school has been averted.

The number of persons seen at our various clinics may be summarized as follows

:

At our hospital clinics 274 patients reported, relatives and friends came to inquire

in 462 cases, and there were 71 consultations, a total of 807. There were 127 con-

sultations outside the clinics, 125 cases referred by the courts, and 531 cases at

the school clinics, a total of 1,590 examinations, consultations, and interviews.

The value of the work done at the juvenile courts is appreciated not only by the

Department of Correction but by relatives of wayward children, who bring them
to the psychiatrist willingly, oftentimes before the case comes to court.

The social worker came in contact with 308 cases, of which number 215 were
new cases referred by physicians to our attention. In these new cases the service

involved the taking of histories in 104 cases, investigations in 32 cases, supervi-

sion of 165 cases, and personal services to patients and their families in 15 cases.

The problems involved were disease in 26 cases, sex in 15, environment in 38,

personality in 18, educational in 3, legal in 5, and general problems in 60 cases.

Training School for Nurses.

The number of pupil nurses in the training school is still small. The junior class

began with two, both of whom completed their year on September 1 and entered

the State Infirmary at Tewksbury for their affiliating course. The intermediate

class completed their twelve months course in surgery, diseases of children and
obstetrics at Tewksbury, and returned to our hospital in September to complete

their training here.

Our pupil nurses who go to Tewksbuiy value their experience there very highlj',

speaking in the highest terms of the instruction there and of their cordial and

courteous reception by the officers of the Infirmary and by the members of their

training school.
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A course of instruction was carried on during the year for both our male and
female attendants, but much less comprehensive than the course for our nurses

in training, and late in the year Dr. Rebekah B. Wright, from the Department of

Mental Diseases, gave us a course in hydrotherapy, covering a period of three

months. This course included conferences with the medical staff, talks to social

service students, lectures to nurses and attendants on the physiological effects and
therapeutic use of the wet pack sheet, the continuous bath, and special applica-

tions of hot and cold water, tonic baths, the salt glow, tub shampoo, foot baths,

fomentations, hot and cold applications to the spine and abdomen, the pail douche,
and the like. These were supplemented by practical demonstrations to selected

groups of two or three nurses over varying periods to ensure proficiency in the

use of them.

Occupational and Indicstrial Therapy.

Our quota of industrial teachers and occupational teachers is four, but we have
had no head occupational therapist for more than a year. Those who are in the

service are kept busy diverting the patients by means of various forms of activity,

weaving, basketry, rug making, fancy needlework of all kinds, the making of tin-

ware, brooms, clothing and underclothing, and many other things mentioned at

length in previous reports. These activities are of value beyond estimation in

the treatment of patients, contributing to their contentment and promoting their

recovery. Patients in large numbers are employed in every department of the
institution, in the housekeeping, in kitchens, dining rooms, laundry, sewing and
mending rooms, in the shops, in the tailor house, in the gardens and orchards, on
lawns, roadways and sidewalks, at the stables, barns and dairy, in the boiler

rooms, in the storerooms, helping at cement work, in carpentry and electrical work.

Danvers State Hospital.

Opened in May, 1878. Present capacity, 1,524.

Valuation of the plant, per capita of capacity, $1,892; real estate, $1,718;
personal, $174.

Dailj^ average number of patients on books, 2,074; in hospital, 1,689; in family
care, 17; on visit or escape, 368.

Number on books, October 1, 1924, 2,079; in hospital, 1,721; in family care, 18;

on visit or escape, 340.

All admissions, 711.

Admissions as insane, inclusive of temporary-care cases, 622.

First cases of insanity, 493.

Voluntary admissions, none.

Temporary-care admissions, 349. *

Finances.

Expenditures from maintenance funds, $586,929; total receipts, $145,593, being
$56,002 from private patients, $85,944 from reimbursing patients, $3,647 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.52.

Weekly per capita cost of whole service, $3.09; ward service, $1.42.

One person employed for every 6.25 patients; 1 nurse for every 11.48 patients.

Average monthly wage for all persons employed, $83.89; for nurses, $70.98;
male ward service, $72.85; female ward service, $69.30.

Extract from Trustees' Annual Report.

Increase of Population.

The hospital year, which ended September 30, 1924, has been one of the busiest

in the history of the institution. Our population has increased greatly. Transfer
of patients to other institutions was necessary, though, oftentimes, difficult to

effect by reason of objections of relatives who might find it difficult to visit them
at more distant institutions.
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Admissions for the year were 735, an increase of 81 over the previous year.

The daily average population was 1,689, an increase of 47. The whole number of

cases treated was 2,775, — 124 more than the preceding year.

The growth of population in the period between 1917 and 1924 is as follows:

Year.
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and the hospital, where the difficulties and troubles of the discharged patient are

discussed to the end of finding the best solution of the problems in the patient's

interest. Too often, unfortunately, we find ourselves up against problems of great
complexity and difficulty, but the point is that the patient knows he has a friendly

agency that is bound to help him towards restoration in society. And, in many
cases, this constitutes the stimulus to self-confidence and restoration. In all these

confidential conferences between patients and the hospital it is understood that
the object is solely service to those who have been our patients. Domestic and
social relations are freely studied. The means of help, correction and restoration

are gone over carefully; and the influence of the hospital towards legitimate de-

mands upon social agencies and private enterprises is enforced by visitations and
studies by our social service workers.

We are justly proud of the fact that our patients resort to us for help in their

troubles, and that in many instances we have been enabled to help them. This,

after all, is the true standard by which we must measure the value of hospital

service.

Mental Hygiene Clinic.

A mental hygiene clinic was opened at the Lynn Hospital, in connection with
that institution's Out-Patient Department on March 5, 1924.

The Hospital and the Chief of the clinic are gratefully appreciative of the help

and cooperation of those in charge of the Lynn Hospital, and the secretaries and
workers of the welfare organizations.

Ex-Service Men.

It is earnestly hoped that in the early future arrangements may be made for the
care of all ex-service men in the Federal hospitals. The number admitted is

quite large, the number removed to the Veterans' Bureau Hospital comparatively
small.

Needs.

The time may not be opportune to ask for additional buildings for the accommo-
dation of 'patients, but it is necessary to call attention to our great need in this

respect.

The hospital population quota is 1,745, and our yearly admission rate is about
800 patients. We discharge, yearly, on visit, improved, recovered, or under super-
vision about 400 patients, or approximately 50 per cent of the number of ad-
missions. By far the larger proportion of such discharges belong in the group
of those who have been under treatment, under or within a tWelve-month period.

There is no question but that the conditions for treating acute cases are not at

their best where classification is almost impossible on account of the excessive num-
ber of chronic, incurable cases domiciled in the same wards with the acute cases.

Soon, the State must consider the question of an acute receiving building for

Danvers. Properly considered, this should be an acute or infirmary building.

We cannot do as we should, for our acute sick, without such an addition. At least

one half of our admissions during any year may be classified as acute cases. A
building of a capacity to house 400 patients, then, is needed. In the interest of

economy and the welfare of the sick, it would be better still to make it a 500-bed
hospital which would insure comfort and adequate quarters for our sick for many
years, at the least cost.

Westborough State HospfTAL.

Opened in December, 1886. Present capacity, 1,197.

Valuation of the plant, per capita of capacity, $1,184; real estate, 1925; per-

sonal, $259.

Daily average number of patients on books^ 1,577; in hospital, 1,349; in family
care, 12; on visit or escape, 216.
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Number on books, October 1, 1924, 1,577; in hospital, 1,367; in family care,

14; on visit or escape, 196.

All admissions, 446.

Admissions as insane, inclusive of temporary-care cases, 407.

First cases of insanity, 298.

Voluntary admissions, 9.

Temporary-care admission, 110.

Finances.

Expenditures from maintenance funds, $534,080; total receipts, $155,212, being

$88,413 from private patients, $59,976 from reimbursing patients, $6,823 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $7.44.

Weekly per capita cost of whole service, $3.41; ward service, $1.31.

One person employed for every 5.80 patients; 1 nurse for every 12.72 patients.

Average monthly wage for all persons employed, $85.76; for nurses, $71.97;

male ward service, $71.99; female ward service, $71.96.

Extract from Trustees' Annual Report.

There has been evident a continued effort for the cure of the cases of acute men-
tal disorder and for the prevention of further deterioration of those who have ad-

vanced beyond any known remedial measures. A considerable number of the

hopeful cases are kept in bed, some of them continuously in the open air, and are

fed and medicated and nursed as is commonly expected of the sick in a general

hospital. The good results of such practice in previous years give encouragement
for its continuance. A reference to that portion of this report where the medical
and surgical work of the Consulting Board of Physicians and Surgeons and of the

Visiting Staff of Medical and Surgical Assistants has been described and tabulated

will impress any reader with the many efforts to relieve physical ailments and
thereby often lessen the mental suffering. The patients are examined thoroughly
by the hospital physicians but in addition most of them are examined by oculists,

by the orthopedist, and the women by the gynecologists. We express herewith

our gratitude for the great service these and the other eminent specialists are ren-

dering to the hundreds in this hospital each year.

The work of the pathologist has been constant and important. The hospital

dentist and his assistant have labored daily in improving the oral conditions of

our patients. The room devoted to occupational therapy has been a busy place,

and has aroused the admiration of all visitors by the variety and excellence of

accomplishments in the various handicrafts.

The superintendent and assistant physicians have given of their skill to persons

outside and at a distance, by examining school children, by intramuscular and in-

travenous treatment for certain invalids, and by weekly clinics at the Massachu-
setts Homeopathic Hospital in Boston. It may be expected that these preventive

measures will save some from more serious nervous and mental troubles and from
residence in a State hospital in their later years.

Extract from Superintendent's Annual Report.

In 18 instances, alcoholic indulgence was found to be the cause of the mental
derangement, this constituting 6.04 per cent of the year's admissions. Much has

been written by many observers concerning the effect of National Prohibition upon
the mental health of our communities. Our figures show that in the ten years

prior to 1919 cases with alcoholic psychosis averaged 8.9 per cent of the first ad-

missions. It seems as if this figure might be taken for the customary proportion

of such cases when liquor was easily available. In the year 1919, during three

months of which prohibition was in force, the percentage of these cases dropped to

5.50 per cent. In 1920 the percentage went down to 1.24 per cent, from which
low level it advanced in 1921 to 3.82 per cent; in 1922, 3.75 per cent; in 1923,

5.61 per cent; and in 1924, 6.04 per cent. These figures would tend to indicate

that in 1920 prohibition did really prohibit, but since that time alcoholic beverages

have become more easity available, or more toxic in character. . . .
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The members of the Consulting Board and the Visiting Staff have given their

valuable servdces as in previous years, and this service has been of inestimable

value in the care and treatment of our patients. Toward the end of the year, the
operating room was out of commission due to extensive renovations with the in-

stallation of a new floor and the whole rearrangement of its facilities, and because
of this the operative work was somewhat less than the previous years. However,
much was accomplished. Drs. Rowland and Skirball, in addition to the routine

examination of all patients who were admitted, with surgical attention to those
requiring it, made extensive pupUlary studies in general paralytics, and prepared
a paper on that subject which was read before the New England Ophthalmological
Society, and was published in the American Journal of Ophthalmology. These
studies were made to ascertain the pupillary abnormalities due to the disease,

and the effect of mydriatics on the sympathetic and third nerve innervation. These
gentlemen examined 364 persons and did 165 refractions.

Dr. Howard Moore has visited the hospital regularly for the routine examination
of new admissions, and has attended and directed the treatment of orthopedic

cases. He also has made special visits to attend those who have suffered fractures

or dislocations, and has given much advice and counsel by telephone. He has in

all made 447 examinations, and it is believed that the information obtained from
his studies of such examinations will be valuable as well as interesting.

The other members of both the Consulting Board and Visiting Staff have come
promptly and willingly when their services were requested, and have made special

examinations.

Ward Service. — There has been no essential change in the conduct of the ward
service during the year. New cases are, as formerly, placed in bed, studied in-

tensively from physical, mental, and laboratory standpoints. A bedside record is

kept with a graphic chart, showing temperature, pulse, and respiration, with notes
as to the reaction and conduct. Medicine is prescribed where the symptoms in-

dicate its need, and hydrotherapy in the form of continuous baths, foot baths,

shampoos, hot and cold applications to the spine, pail douches, saline baths, salt

glows, tub shampoos, enemata, and wet mitt friction are our best remedial measures
not only for those who are overactive and turbulent, but for many who are de-

pressed, apathetic or indifferent. There have been administered 56,370 hours of

continuous baths, and 16,324 hours of packs.

Rest in bed, particularly on the large porches or airing balconies, special diets

between meals, and in the evening such as eggnogs, broths, and hot milk, all con-
tribute toward the improvement and recovery of those in our charge. Those who
have mental trouble of long standing and who are sound physically are encouraged
to useful labor in the general departments of the hospital and about its grounds.
For others, for its therapeutic value, work of various kinds is prescribed and di-

rected in our various occupational activities on the wards or in the rooms provided
for occupational therapy. This work will be mentioned more in detail in a later

paragraph.
The summer camp for male patients on the shore of Lake Chauncy, which was

instituted in 1921 as a necessity, has been continued, is much enjoyed, and is of

benefit to those who are quartered there.

Syphilitic Clinic. — The treatment of those suffering from syphilis has followed
the same line as in previous years. On Wednesday and Saturday of each week a
clinic is held at which intravenous administration of arsphenamine and the intra-

muscular injections of salicylate of mercury have been given principally to our
own patients, but to some extent to persons referred by physicians in the surround-
ing communities. It is difficult to draw conclusions as to the result of this treat-

ment as it is a well-known fact that untreated mental cases frequently have spon-
taneous remissions. On the whole, however, it seems to me that with our present

mode of treatment a larger percentage are temporarily improved, and an increas-

ing number are able to leave the hospital and adjust themselves in their com-
munities, sometimes even being employed for quite extended periods. It seems
also that we have a smaller percentage of the very much deteriorated, emaciated,

untidy, bedridden general paralytics of other days. It appears that following in-

tensive treatment of the type outlined above, the disease is temporarily halted^
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but when the break following the cessation of symptoms occurs, the progress of

the disease is accelerated, and the end more quickly comes. There were given
492 doses of arsphenamine, and 367 of mercury.

Psychiatric Out-Patient Clinic. — At the Out-Patient Department of the Massa-
chusetts Homeopathic Hospital in Boston, clinics are held every Tuesday after-

noon, and on the third Tuesday evening of each month. These clinics are attended
principally by patients who are absent from the hospital on visit, but there are also

welcomed cases referred by physicians in and about Boston sent in for diagnosis
or advice. One of the most satisfying features of our work is to watch the progress
of patients as they continue on the road to recovery after leaving the hospital, to
see the development of insight into their previous condition, and to learn from
them of their appreciation of and gratitude for what has been done for them. In
all, 470 patients visited the clinic and were given advice or treatment. Many
who have been discharged from the records of the hospital return from time to
time for advice or a prescription, and many in this way avoid the necessity of a
return to the hospital.

School Clinics. — Requests for the examination of retarded school children were-
received from Newton, Marlborough, Westborough, and Southbridge. This im
portant work is a part of the State-wide survey of the mentally deficient. The
clinic consists of a psychiatrist, who makes a thorough physical, mental and neu-
rological examination, a psychologist, who does the psychometric tests, a social

worker, who visits the home and obtains history and data concerning environment,
habits, etc., and a teacher who tests the child for his knowledge of school subjects.

All except the teacher are of the hospital staff. When all examinations are com-
pleted, the findings are correlated by the psychiatrist and a diagnosis made, which,
with educational, social, and physical recommendations, is reported to the Superin-
tendent of Schools. In the year just closed there were examined in Newton, 76;
in Marlborough, 69; in Westborough, 25; and in Southbridge, 60 pupils of the
public schools.

Instruction of Students. — Following the custom of the last several years, the
members of the junior class of the Boston University School of Medicine visited

the hospital, and, in the short time allotted, were given an opportunity to see the
operation of the various departments of the institution with particular reference
to the care and treatment of the patients. The time available was not sufficient

for any instruction in classification or diagnosis, in fact these subjects are cared
for elsewhere in their curriculum.

Social Service Department. — The Social Service Department has had an un-
usually busy year, one worker the greater portion of the time struggling with a
progressive accumulation of work, sufficient to occupy the full time of not less

than four. For the first three months a second worker was available, but since that
time it has been impossible to secure a trained person for the second position.

Persons trained in this field of endeavor are comparatively few, and are in such
constant demand that the salaries offered have mounted to such an extent that
from the remunerative standpoint the State Hospital service in Massachusetts is

not attractive.

An effort has been made during the past year to do more intensive social work in

selected cases, rather than attempting to skim the surface of a larger number.
The securing of employment for those capable of being self-supporting upon leaving
the hospital has been seriously handicapped by the general economic depression.

Occupational Therapy Department. — Expansion, enthusiasm, and better and bet-
ter results have been evident in this department. The principal work room which
is located on the second floor adjacent to the Administration Building, has a beau-
tiful outlook over the lake and, since it extends from the front to the rear of the
building, is light, excellently ventilated, and cool even in the summer months.
The patients enjoy the change from the wards to this work room which has been
made attractive with articles resulting from their own labor. In this room on
the average of 90 patients are given instruction daUy and on one afternoon each
week social parties of one kind or another, or walks or picnics in the summer time,
are held and give much pleasure.
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Boston State Hospital.

Opened in December, 1839. Present capacity, 1,897.

Valuation of the plant, per capita of capacity, $1,889; real estate, $1,729;

personal, $160.

Daily average number of patients on books, 2,451; in hospital, 2,107; in family

care, 11; on visit or escape, 333.

Number on books, October 1, 1924, 2,443; in hospital, 2,078; in family care,

12; on visit or escape, 353.

All admissions, 585.

Admissions as insane, inclusive of temporary-care cases, 535.

First cases of insanity, 427.

Voluntary admissions, none.

Temporary-care admissions, 179.

Finances.

Expenditures from maintenance funds, $750,013; total receipts, $122,025, be-

ing $34,822 from private patients, $85,288 from reimbursing patients, $1,915 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.81.

Weekly per capita cost of whole service, $3.19; ward service, $1.56.

One person employed for every 5.99 patients; 1 nurse for every 10.60 patients.

Average monthly wage for all persons employed, $82.99; for nurses, $71.56;

male ward service, $70.10; female ward service, $72.71.

Extract from Trustees' Annual Report.

Estimates for Maintenance.

The following are the estimates for the amount needed for maintenance for the

coming 3^ear, based, as usual, on the established salary scales and the per capita

allowances

:

Personal servnces

Religious instruction
Travel, transportation, etc.

Food ....
Clothing and material
Furnishings and household suppl:

Medical and general care .

Heat, light and power
Farm ....
Garage, stable and grounds
Repairs, ordinary
Repairs and renewals

Total

$393,903
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and not higher than the average. Any diminution means less care and super-

vision, and consequently more accidents, less freedom for occupation and more
destruction of property. Whatever quota is fixed, the appropriation should be

sufficient to hire that number. If there are vacancies, the money cannot be used

for any other purpose and will remain in the state treasury and be available for

the budget of the succeeding year. Moreover, if by a diminished appropriation

the hospital must maintain vacancies which could be filled, these vacancies will

be largely in the ward service, and these affect directly the welfare of the patients.

Most of the other positions, including the salaried positions, must be kept filled

in order to carry on the hospital. There ought to be no vacancies, and there

certainly would be fewer if the compensation, hours of duty and living conditions

could be made more favorable.

Extract from Superintendent's Annual Report.

Employees.

On September 30, 1923, there were 382 persons in the employ of the hospital.

During the year 623 were appointed, 559 resigned, and 37 were discharged. Ten
hundred and five persons occupied 446 positions, — a rotation of 2.25. The aver-

age daily number of employees during the year was 406.99, with 8.6 per cent of

vacancies. The average daily number in the ward service was 230.9, with 11.18

per cent of vacancies. The ratio of ward employees was one to 9.14 patients, and
of all employees, one to 5.17. Although this represents a slight improvement
over the past year, the shortage, especially in the ward service, has been such as

to interfere somewhat with the efficient and proper care of patients. This has

affected the medical service in various ways. Less patients have been employed,

and there has been more restraint and seclusion than would be needed ordinarily.

The lack of ward supervision, moreover, has resulted in a destruction of clothing

and other ward supplies that is of considerable importance from a financial point

of view. The limited number of nurses and attendants has, of course, materially

interfered with our ability to satisfactorily handle the large number of visitors

calling at the hospital to see their relatives and friends. The total number of

visits made to the patients during the last year was 70,700. We often have 500

or 600 visitors during one day, the highest number on any one day during the year

being 974. The decrease in the number of nurses is, of course, a material factor in

increasing accidents, injuries, and escapes. At the present time there is much less

difficulty in obtaining the services of male employees. It is still hard, however,

to maintain an adequate force of female nurses and attendants. This is due,

doubtless, in part, to the fact that the hours of duty are long, and association with

mental cases is not attractive to those who are not familiar with this line of work.

This is a problem, however, which has affected the general hospitals to a certain

extent. Under the circumstances, an increased compensation should be seriously

considered. One of the factors which has interfered with our maintenance of an

adequate force of ward employees heretofore has been the lack of comfortable

living quarters. At the present time we are unable to properly house male ward
attendants. The employees' cottage occupied by men has a capacity of only 42.

Our quota of male attendants is 114. It has been necessary for them to be quar-

tered in attics and in many other places which are far from being desirable. We
are badly in need of a new building for male ward attendants. We have no satis-

factory place for employees engaged in outside work.

Out-Patient Service.

An important part of the work of the out-patient department is the supervision

of patients in family care and those on visit, as well as the after care of cases dis-

charged from the custody of the hospital. Many persons who come to the hos-

pital to consult members of the staff on matters concerning their own welfare or

that of their family or relatives are given medical advice. The social workers

make frequent visits to patients who have been allowed to go home or who have

left the hospital temporarily for family care. Patients on visit are also required

to report at the hospital at regular intervals for observation. Many former patients
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who have been discharged are kept under the supervision of our social workers and
physicians. Some cases which appear for consultation are referred to their family
physicians or to the Boston Psychopathic Hospital.

School Clinic.

In June, 1924, the School Clinic completed its third year of service in the public

schools of its assigned territory,— Maiden, Everett, and Somerville. During that

time 1,016 pupils were examined. In accordance with a legislative enactment of

1919, the examination is required of all pupils in the public schools who are three

years retarded in their grades. The object of this examination is the adaptation
of the school curriculum to the needs of these particular pupils. The school

authorities and the parents are advised on questions of physical, mental, and social

matters pertaining to the child. For the first year the School Clinic was in charge

of Dr. Edmund M. Pease. It made too great a demand on his time, and in April,

1922, it was taken over by Dr. Alberta S. Guibord. The Social Service Department
and a psychologist from the hospital staff assist in the work. Certain parts of

the work are also done by the School Department in the towns in which the clinics

are held. About three hundred pupils are on the list for the current school year.

Training School for Nurses.

The training school for nurses has completed its twenty-fifth year. The execu-

tive staff remains the same as last year, the work of the school having been carried

on by the superintendent of nurses. Miss Mary Alice McMahon, R.N. The
affiliation of our school with the Boston City Hospital training school has continued
throughout the year and furnishes our pupils valuable instruction and training

for twelve months in general hospital work. Eleven graduates of our training

school are now employed in the wards of the institution. There is continued diffi-

culty in maintaining successful training schools for nurses in the State hospitals.

This is doubtless due to the fact that the work of a nurse in caring for psychiatric

cases is more difficult in many ways than that of nurses in the general hospitals.

The instruction of employees who are to care for the patients in our wards is one
of the most important objects of nurses' training schools, although it is desirable

to graduate nurses who are qualified to care for psychiatric cases in the community.
Unfortunately, however, we are unable to retain our graduates, who, as a rule,

leave almost immediately on completion of their course of instruction to accept

much more remunerative positions in other services, or to take up general nursing,

which offers much greater financial rewards. We must have more graduate nurses

if the standards of our hospitals are to be maintained. To accomplish this, it will

be necessary to offer a higher rate of pay to graduate and charge nurses. The
systematic instruction of attendants, both male and female, is being carried on
along the lines prescribed by the committee on training schools, representing the

Department of Mental Diseases.

Occupations and Industries.

During the year 1,150 patients have come under the supervision of the Occupa-
tional Therapy Department of this hospital. Of this number, 4 died, 29 improved
enough to be allowed to go home, 17 were sent to other hospitals, and 19 were
benefited sufficiently to be capable of working in other departments. The aver-

age daily number occupied in the male wards was 118, and in the female wards
287, making a total average daily number of 405. The highest number occupied

on any one day was 686. The authorized personnel in this department consists

of one head occupational therapist and six assistants. In addition to this, four

attendants are assigned to the department. Fourteen students from the Boston
School of Occupational Therapy have each had one month of practical experience

at the hospital during the year, and have shown themselves to be very much inter-

ested in the development of the work.
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Boston Psychopathic Hospital.

Opened in June, 1912, as a department of the Boston State Hospital. On De-
cember 1, 1920, by action of the legislature, it was made a separate institution.

Present capacity, 126.

Valuation of the plant, per capita of capacity, $5,702; real estate, $5,411;
personal, $291.

Daily average number of patients on books, 145; in the institution, 85; on visit

or escape, 60.

Number on books, October 1, 1924, 129; in hospital, 73; on visit or escape, 56.

All admissions, 1,837.

Admissions as insane, exclusive of temporary-care cases, 234.

First cases of insanity, 202.

Temporary-care admissions, 1,521.

Extract from Trustees' Annual Report.

The difficult human problems that are dealt with day by day in the Boston
Psychopathic Hospital cannot be appreciated by reading statistical tables that

are commonly published by institutions for the mentally diseased, so again this

year we are glad that the Director of this hospital reports readable paragraphs of

case histories. From these, every reader can gather some notion of the important
work which is being done.

There are several sides to the work of this hospital which impress us— not only
the direct service rendered the patients and their families, but also the larger social

service which is given to courts and schools and social agencies. Many cases are

referred directly from these, and the aid which they in return get for solving their

problems makes the hospital a centre of large social service.

And then the research which is carried on can only be regarded as a most neces-

sary accompaniment of daily work of the hospital. All too little is known about
the origin of many mental troubles, and any staff of physicians caring for mental
cases that lacks the zest to discover causes and better methods of treatment is

neglectful of its higher duties to humanity. We, the Trustees, are glad of the

amount of painstaking investigation which is going on all the time at the hospital,

and, indeed, we wish that more funds were at disposal to carry out greater re-

searches.

The hospital as one of the world's finest centres of education in psychiatry con-

tinually receives professional men who want further to develop their own knowl-
edge. This is as it should be, and the hospital receives services of many who,
except for the excellent reputation of it and its Director, would not be attracted

there. The hospital, too, benefits greatly by the services of high-minded volun-

teer workers who lend their aid to different departments, as the Director has in-

dicated in various reports. We try to express our gratitude to these good people,

but hardly do justice to the fine service which they render to the public. They
represent, however, merely part and parcel of the whole spirit of service at the

institution.

We have been glad this year, through private subscription mostly from the

medical profession, to place in the reception hall of the hospital a memorial tablet,

a bronze bas-relief portrait of Dr. E. E. Southard. This notable work of art is a
permanent expression of appreciation of the wonderfully fine work done for science,

humanity, and the Commonwealth by the first Director of the hospital.

Finally, to Dr. Kline, Commissioner of the Department of Mental Diseases, as

well as to Dr. Campbell and his colleagues, we would voice our feeling of gratitude

that the Boston Psychopathic Hospital functions so smoothly and maintains its

previous high standards.

Extract from Director's Annual Report.

In recent annual reports an outline has been given of the special organization

of the hospital, of the nature of the work carried out in the various departments,
of the coordination of these departments for the efficient study and treatment of

patients and so that research into the fundamental problems of mental disorders



58 P.D. 117.

should be continuously carried on. During the past year a constant effort has
been made to maintain the efficiency of this organization, and the work in the
various departments has progressed in a satisfactory way. . . .

On the General Medical Work and on Problems of Research.

The laboratories continue to be occupied with certain definite detailed problems,
which form part of a wide program of research. Continuity in this work is very
desirable, and it is fortunate that there has been no change in the chiefs of the

various departments. Limitation of funds has prevented research from being
carried on to the extent which the available clinical material and equipment would
allow. . . .

The work of the psychological department has been hampered by inadequate
stenographic assistance, and the routine demands on the workers have made con-

tinuous research a matter of some difficulty. . . .

There are many specific problems dealing with the finer bodily changes in mental
disease which are waiting to be attacked by modern laboratory investigation in

collaboration with careful clinical observation. There are many detailed psycho-

logical problems dealing with the special abilities and disabilities of individuals

upon which further light can be thrown by investigations in the psychological

laboratory. There are problems of the relation of the child and the adult to en-

vironmental influences, to which justice can be done when workers are available,

whose time is not fully absorbed by the immediate demands of the daily tasks.

It is the extent of these immediate demands in every department which leaves so

little time and energy for the special problems of research; the extremely rich

clinical material and the accumulated observations bring up problems and indi-

cate lines of work which the limitations of personnel make it impossible to follow

up as thoroughly as one would like.

It cannot be expected that internes will have at first anything but a very meagre
acquaintanceship with the growing point of psychiatry; it takes a considerable

time even to become familiar with the more important problems of diagnosis and
treatment. At the same time at the Boston Psychopathic Hospital a very definite

effort has been made to cultivate the spirit of research in all the staff by encourag-

ing each member to take up a special topic, to make himself familiar with the

actual status of knowledge in relation to it, and to see how far the material avail-

able in the hospital may contribute data of interest in regard to this problem.

This policy has been distinctly beneficial to the staff, leading each member to real-

ize that his responsibility is not limited to the study and treatment of his individual

patients, but that it involves that of contributing as far as possible to the advance-

ment of our knowledge of mental disorders.

In order that the staff may keep in touch with the most recent contributions by
other workers, one staff conference each week is devoted to a review of the current

psychiatric literature, as represented by the excellent selection of medical journals

which is available in the library of the hospital.

On Patients Referred by the Courts.

Among the cases admitted to the hospital, a large number are referred for diag-

nosis by the courts and other social agencies. In a large number of the cases re-

ferred by the court an accurate investigation of the development of the situation

and of the environmental factors is necessary, and this forms a comparatively

large part of the work of the Social Service Department. The results of the de-

tailed study of the patient himself and of the environmental situation are placed

at the disposal of the court, and not merely a formal psychiatric diagnosis given.

It is obvious that only where such data are available and are utilized by the court,

can many individuals brought into court be dealt with by the court in an enlight-

ened and constructive manner. In this connection, it is seen to be of the greatest

importance that probation officers should have had some definite training in social

work. A probation officer with such training is much more cooperative and effi-

cient. It will be an important social advance when the courts, reaHzing the im-

portance of this technical side of the problem, appoint probation officers with some

training in social work, especially in psychiatric social work.
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There is much current misconception as to the attitude of the psychiatrist

towards court cases. At the Boston Psychopathic Hospital a steady stream of

patients are referred by the courts, presenting problems of the greatest variety, in

regard to which a psychiatric opinion is required. The extent to which such an
opinion determines the disposal of the case by the court varies considerably. In
some cases the problem is seen to be almost entirely a medical matter; in other
cases, there may be practically no convincing evidence of any pathological mechan-
ism in the case, which, therefore, may have to be disposed of by the court in the
accustomed legal way. In all cases the report submitted to the court is a medical
review of the facts available and of the actual condition of the patient, with the
necessary analysis of the personality and of the environmental influences. The
chief interest of the physician is naturally in the treatment and improvement of

the individual case, for which the study of the case is merely a preliminary; the
point of view of the law is somewhat different. The fact that the physician is

specially interested in the individual and studies him from the point of view of

treatment, does not mean that the physician has a deterministic standpoint in

regard to social behavior nor that his bias is in the direction of reducing the re-

sponsibility of the patient.

In another group of cases the situation is very different, for the analysis of the
case may establish clearly that the delinquent behavior is to be looked upon as a
symptom of a definite mental disorder. This is immediately evident in cases
where the delinquent act has taken place as the partial manifestation of an epilep-

tic disturbance, or where it is the expression of gross structural damage to the
central nervous system as in cases of general paralysis or senile dementia.

In another group of cases the mental disorder is not the expression of gross struc-
tural damage, which can be demonstrated by definite medical tests or by the
presence of characteristic manifestations such as epileptic attacks, but consists in

the patient's attitude towards the outside world becoming seriously distorted, and
the patient's conduct being determined by his delusions and hallucinations. In
some of these cases the case is practically as clear as in the cases with organic
brain disease, and there is scarcely room for difference of opinion as to the inter-

pretation or the disposal of the case.

On the Nervous and Mental Disorders of Children.

Of the patients brought to the hospital for diagnosis and advice by various or-

ganizations, a great number are children. Many are brought on account of poor
progress at school; in others the main problem is a disorder of conduct; in yet
another group the child is brought on account of some nervous symptoms, such as
bed wetting, stammering, night-terrors or owing to some morbid attitude or mood.
As a rule, the children brought to the hospital are studied and treated in the out-
patient department, to which they are encouraged to make frequent visits.

There are a number of children whose conduct is so seriously disordered that
none of the usual resources available are adequate to their needs. Their presence
in their own home is extremely disorganizing and makes life at home impossible;
their conduct is too disturbing for the ordinary children's home; they are not wel-
come inmates of a training school for the feeble-minded. The difficulty involved
in their management may be estimated by the fact that for some of these children
a State hospital was found to be the only refuge. Epidemic encephalitis is respon-
sible for a certain number of these children, and in Germany proposals have even
been made for establishing special institutions for children whose disordered con-
duct is a residual from this disease.

The School Survey.

\yhile the children who are brought to the out-patient department come from a
variety of districts, the special school survey carried on by the hospital enables
one to measure the needs of a community of a certain size, in regard to the prob-
lems of mentally retarded school children. The law of 1919 provides that all chil-

dren who are apparently three or more years retarded shall be systematically
reviewed by the school clinic organized by the hospital. At the same time, a
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certain number of children are referred by teachers for diagnosis and advice where

the question of retardation plays no r6le. A survey of this kind is of much inter-

est quite apart from the data with regard to the number of retarded children. . . .

The value of the work with children carried on at the hospital in the out-door de-

partment and through the school survey is not to be measured by the annual num-
ber of patients seen nor by the number of contributions made to medical literature,

but by the much more elusive influence upon teachers and parents, and here decen-

nial rather than annual periods would form a more reasonable unit of time.

On the Social Service Department.

The work of this department has been maintained at its previous high level,

and the coordination between the medical work in the wards and the extra-mural

social work in relation to patients has been made as close as possible. It is largely

through this department that the work of the hospital is interpreted to the com-

munity; its educative function may be considered as irnportant as its investigative

and therapeutic role. The social workers are brought into intimate contact with

patients, with relatives, with teachers, with religious advisers, with employers,

and the efficiency of the hospital as a centre of mental hygiene largely depends upon
how these contacts are utiUzed.

On the Out-Patient Department.

The work in the out-patient department is of equal importance mth that in the

wards, and each member of the hospital staff takes an active part in its work.

The resident staff thus has an opportunity of studjdng disorders at an earlier stage

than that which renders admission to hospital advisable; this traming in the pro-

phylaxis of mental disorders is of special value for those who are going to occupy

themselves with the broader aspects of mental hygiene, and those whose medical

practice will lie chiefly outside of hospital wards. The patients in the out-patient

department include children with a great variety of handicaps and disorders, adults

with the most diverse personalities struggling with innumerable problems of social

and domestic adjustment, and others in whom a more or less definite type of men-

tal disorder is already begmning to manifest itself. In the out-patient department

the members of the house staff are able to follow up those patients who are well

enough to be discharged, but who still require occasional help from the physician.

During the past year the out-patient department has continued to be of service

to a great number of children with less serious disorders of conduct than those

above referred to. In practically all cases a psychometric examination is made,

and in many cases the problem of the child has involved an analysis of the whole

family situation. The experience of each year strengthens the conviction that

attention to the needs of the child is one of the most important avenues of ap-

proach to the mental hygiene of the whole community.

On the Hospital as a Teaching Centre.

During the past year, as in previous years, the Boston Psychopathic Hospital

has been utiUzed for the teaching of psychiatry in the various medical schools.

A considerable number of graduates have come in the course of the year to the

hospital for periods of training, ranging from a few weeks to several months; a

number of these physicians are preparing themselves for work in special fields of

mental hygiene. In addition the members of the staff have given numerous talks

and lectures before medical societies and to various groups in the community,

which have a serious interest in mental disorders as a problem of public health or

social welfare. Courses of lectures have been given to groups of nurses from the

training schools of various hospitals in Boston. The hospital has also furnished

opportunities for training in their special work to occupational therapists, teachers

of physical education, psychologists and social workers. Many of the welfare

organizations could take no more important step than that of sending some of

their workers for brief periods of training in psychiatric social work to the Boston

Psychopathic Hospital; those organizations which have done so have expressed

their appreciation of the result.
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Grafton State Hospital.

Opened in October, 1877. Present capacity, 1,152.

Valuation of the plant, per capita of capacity, $1,453; real estate, $1,268;

personal, $185.

Daily average number of patients on books, 1,480; in hospital, 1,438; in family

care, 10; on visit or escape, 32.

Number on books October 1, 1924, 1,468; in hospital, 1,430; in family care, 10;

on visit or escape, 28.

All admissions, 27.

Admissions as insane, exclusive of temporary-care cases, 26.

First cases of insanity, 19.

Received by transfer, 74.

Finances.

Expenditures from maintenance funds, $481,239; total receipts, $32,476, being

$1,968 from private patients, $24,473 from reimbursing patients, $6,035 from other

sources.

Weekly per capita cost of maintenance computed on net expenses, $6.34.

Weekly per capita cost of whole service, $3.33; ward service, $1.24.

One person employed for every 5.91 patients; 1 nurse for every 13.40 patients.

Average monthly wage for all persons employed, $85.40; for nurses, $71.96;

male ward service, $71.31; female ward service, $72.63.

Extract from Trustees' Annual Report.

During the past year, great progress has been made in every department of the

institution. All of the buildings have been painted, and the sanitary conditions

improved.
The various wards present a cheerful and homelUce appearance with furnishings

and decorations made by the patients under the guidance of the Occupational

Therapists. Pictures adorn the walls, plants and flowers brighten the wards, and
the patients are made as comfortable and happy as is possible under their condition.

We are proud to state that the care of our patients has reached such a high stand-

ard that there has not been one case of restraint during the entire year. There

have been no serious accidents and very few escapes. When one considers the

many opportunities for escape and the great possibility of accident to which the

patients here are submitted, due to the fact that they are obliged to go out-of-

doors to dining-rooms for their meals, this record certainly reflects great credit

on those in charge.

Many and varied entertainments have been provided and the interest of the

community in the welfare of the patients has been awakened and encouraged.

Prominent representatives of women's clubs and fraternal organizations have visited

the hospital and provided entertainment for them.
The industrial work has been greatly increased this past year, activities in this

line are being promoted on the various wards as well as in the industrial rooms, the

instructor having been successful in interesting many more in this way.
Farming has been carried on extensively and successfully, larger and better

crops having been harvested than ever before. Poultry is being successfully raised,

this being one of the few State hospitals who have been able to make poultry rais-

ing profitable. At the end of the year, our great herd was found to be entirely

free from tuberculosis.

The high tension lines of the lighting system have been put underground, thus

insuring us against crippled service during severe storms.

The gigantic task of clearing large tracts of land from rocks and adding manj^
acres of good farming land as well as obtaining thousands of tons of rock for the

construction of roads, has been one of the large undertakings of the superintendent

this last year. The dire necessity of good roads at this hospital, where there is

so much traveling to be done, impressed Dr. Paine when he became superinten-

dent, and he has done remarkable work along this line in the few years he has

been in charge, especially this past year.
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Unsightly landmarks, the old horse and cow barns, have been torn down and
the new farm group occupied.

The entire landscape has been beautified and the dangerous road with blind
curve opposite the Administration Building has been changed to a safe and
attractive one.

Many complimentarj^ letters have been received from the relatives and guardians
of patients expressing their appreciation of the good care, kindly interest and cour-
teous treatment given at this hospital.

Grafton State Hospital comprises many buildings scattered over an extensive
area, not according to a prospective plan, but on hill or in valley as fancy dictated.

The result is that it is far more difficult to superintend, more expensive to main-
tain, and more exposed to escapes than any hospital that we know of with this

large number of patients. Notwithstanding all this, due to the vision and efficiency

of our able superintendent, the statistics of Grafton State Hospital compare favor-
ably with the best records in the State, while the tremendous amount of construc-
tive work undertaken and successfully accomplished with the type of patient at
this institution is the marvel and admiration of all who visit the hospital.

Extract from Superintendent's Annual Report.

The patients are comfortably housed, well cared for, well fed, and happy. As
proof of this I might bring to your attention the very small number of patients
that have made attempts to escape. Surely in this hospital where all patients
must go out-of-doors to dining-rooms for their meals, the opportunity is enormous,
yet this institution has verj'' few escapes. . . .

Our buildings have all been improved and decorated so that there is not much
more to be done except to maintain them in good condition. However, there re-

mains plenty of work to be done on our grounds and roads, although great prog-
ress has been made in this field during the past year.

The greater part of our activities in the future must be outdoors.

Roads have been built that should have been constructed years ago. In fact,

I believe that in a colony institution roads should be constructed before a build-

ing is erected.

Our first activities of the year consisted in tearing down the old horse and cow
barns at the employees group. We later constructed a road to the new barns,
the first hundred feet of this being reenforced concrete; also a new cement walk
and steps at Employees' Cottage, and new cement steps at the Pines group. Con-
siderable time later was put in in finishing the interior of the Laundry building.

Six thousand feet of maple flooring was installed in Elms A and new floors in
the corridors of Pines C. The old, rotten baseboards in these buildings were re-

moved and new colored cement baseboards were installed.

Start was made on concrete walk at the Administration Building which has been
very useful in diverting water from the basements.
A new cement and iron pipe conduit under the railroad tracks was installed,

which does away with a dangerous condition, as the entire male side would have
been without heat in winter should anything have happened to the old steam line

under the tracks. We now have an auxiliary line that can be used by simply
opening a valve. This goes under the main tracks of the Boston & Albany Rail-

road. . . .

A two-story concrete building was constructed at the piggery, to be used on the
first floor as a cook-house, and on the second floor for garbage and grain storage.

. Rock wings were constructed and filling installed between so that the swill-wagon
may be driven in on the second floor and deposit its garbage which is allowed to

then drop into the cooker on the first floor.

The dairy building was constructed in the new farm group, the milking machine
was installed and the new cow barns finished.

The old barn at the Oaks, whose sills rested on the ground, was rebuilt after

being completely cleaned and disinfected. This was done during the summer so

that it was completed in time to receive our young stock when it returned from
pasture. New concrete sills were cast there and concrete blocks installed up to

the height of the windows. Above this, metal lathing and concrete plaster were
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used, so that at the present time we have a very fine barn there, which is ideal for
its purpose, viz., caring for young stock. . . .

Thousands of tons of rock have been moved, and the quantity broken up may
be indicated by the fact that we used as much as two hundred pounds of dynamite
per week. Five acres of land have been cleared in the vicinity of the Red Bridge,
and, as with all our land before being cleared, one can walk all over the field and
not once step off of rock. Thousands of tons of rock in this area of five acres have
been used in the foundation of the road from Pines service building to Willows B.
This will provide a wide level road across the valley that will do away with the
winding cart path that has functioned for twenty years. During the summer,
female patients worked on this road doing the light work, reclaiming loam, etc.,

and during the last two months of the year we have been able to put men to work
instalHng the stone work. This road will be twenty-nine feet wide and fourteen
feet deep in places.

The foundation of a road from the main highway to Elms B has been installed

this year, and this huge task has been done by patients that are so demented that
they could not work on the farm, and a large group of this type of patient has been
kept at work the entire summer and fall.

Great progress has been made on landscape work in the rear of the Administra-
tion Building and the grading and filling at the Elms Quadrangle. . . .

Four thousand evergreen trees, including Douglas fir and spruce, were set out
this year, making a total of nine thousand evergreen trees set out during the past
two years.

Farm production was the greatest in the history of the hospital, with the best
quality of produce. Our production of potatoes for the year was sixty-four hun-
dred bushels, and all other vegetables in like proportion, — onions, sixteen hundred
bushels; carrots, eighteen hundred bushels, etc.

We have increased the average yield of milk per cow over last year two thousand
one hundred and ninety-eight (2,198 pounds).

Great credit for this wonderful success in farming and other outdoor activities,

such as road-building and grading, is due to our head farmer.

Medfield State Hospital.

Opened in May, 1896; present capacity, 1,544.

Valuation of the plant, per capita of capacity, $1,305; real estate, $1,172;
personal, $133.

Daily average number of patients on books, 1,800; in hospital, 1,733; in family
care, 6; on visit or escape, 61.

Number on books October 1, 1924, 1,803; in hospital, 1,737; in family care, 5;
on visit or escape, 61.

All admissions, 57.

Admissions as ins^ane, exclusive of temporary-care cases, 49.

First cases of insanity, 36.

Received by transfer, 121.

Finances.

Expenditures from maintenance funds, $581,554; total receipts, $65,270, being
$5,722 from private patients, $55,145 from reimbursing patients, $4,403 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.38.
Weekly per capita cost of whole service, $3.00; ward service, $1.29.
One person employed for every 6.35 patients; 1 nurse for every 12.58 patients.
Average monthly wage for all persons employed, $82.64; for nurses, $70.60;

male ward service, $70.67 ; female ward service, $70.54.

Extract from Trustees' Annual Report.

During the past year no marked change in general policy as to the operation
of a hospital such as this has seemed necessary or advisable, — rather has your
Board endeavored to improve in the details for the welfare of the patients, particu-
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'arly, as during the past few years, to establish and promote every agency and every
facility for the mental and physical benefit of those who through misfortune are

obliged to remain here.

Our superintendent in his report has given statistical information of interest

and of value, and has fully covered the hospital's various activities and fairly and
carefully commented on its needs. We concur in his conclusions and recommen-
dations. One matter which he has called attention to is so serious and important
that we mention it especially : The greatest and indeed the most acute problem in

this hospital today (and doubtless in many other similar hospitals) is that of

attracting and for a reasonable period of time keeping qualified medical officers.

That such ofiicers are necessary must be obvious to everyone; certainly next to

proper food and accommodations the medical treatment afforded patients in a
hospital is the most vital. The inducements and rewards now offered, by way of

salary and otherwise, are not sufficient for the desired result, — that is readily

apparent, as the superintendent states, from the fact that such officers leave after

a short stay, at the time when they are beginning to be of value. The fact that
this situation prevails at other similar institutions leads us to assume that we
have not failed to treat them fairly in matters within our power or control. The
Staff changes during this one year alone, recited at length by the superintendent,
show to what an extent this serious situation has affected the orderly conduct of

the hospital's activities, and in our unanimous opinion the Commotiwealth must
provide the means for overcoming this defect. It is worthy of note that as a result

of wage increases put into effect more than a year ago, the hospital has been able

to attract and keep ward and other employees, concerning whom, up to the time
the increase was authorized, we had had a serious problem.

Extract from Superintendent's Annual Report.

Medical Work.

The obtaining and maintaining of an adequate medical personnel, both from a
standpoint of numbers and quality, has for some time been a very great problem
at this hospital. It is no special comfort to know that in this respect this condition

is not exceptional.

The medical work of a State hospital is, of course, the most important of all its

activities and the success of the hospital is measured very largely by its ability

to provide expert treatment to the individual case.

In the past we have been fortunate, here and there, in getting some very excel-

lent men, but it has been with considerable difficulty and it furthermore has been
very difficult to retain this- type in the hospital. It is a constant struggle. The
living quarters of the staff have been very much improved during the last few
years, the clinical facilities have been increased and every effort has been made to

stimulate good clinical work, yet when a vacancy occurs, as a rule, months elapse

before it can be properly filled.

As time goes on I am more impressed with the fact that our salaries for medical
officers are not sufficiently high to meet the competition in other hospitals in other

States and in other lines of medical work. The idea of service in a medical officer

is not extinct, and the training in a Massachusetts institution is still prized, but
it is only natural to expect the young man or woman to go where he or she can
get the greatest remuneration, and so I believe that it would be wise to increase

salaries to a point which will attract the young physician and induce him to remain
for a reasonable length of time. I believe it is the greatest problem in hospital

administration today and, therefore, I strongly recommend you to take such steps

as will relieve the situation along the Lines I have indicated.

Dental Work.

We were fortunate to have the services of a dentist for a whole year. This
work continued to add greatly to the comfort of the patients, and undoubtedly
has a beneficial effect on the general health of the hospital.
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Training School for Nurses and Employee Problem.

A class of three was graduated from the training school for nurses. There was
the usual difficulty in getting a suitable number of applicants to take the course.

The standard of the school was in every way maintained, and we still feel that

although the number of graduates is few, the effort is worth while.

A course of lectures was given all attendants during the year.

There was no difficulty in maintaining a full quota of male ward employees and
less difficulty in keeping an average number on the female wards. The increase

in the pay rate that went into effect June 1, 1923, undoubtedly has helped the

situation very much, and it is a great satisfaction to know that it is possible to get

an adequate number of employees for ward service. In addition, it seems that

the quality of the ward employees has also improved.

Laundry Fire.

The outstanding event of the year was the destruction of the laundry building

by fire.

This building was of modern construction, of the one-story type, and was com-
paratively large, being 200 feet long by 80 feet wide. The building had gradually

been equipped with up-to-date machinery, and the operation of the laundry was
looked upon as very satisfactory.

On June 17, during the noon hour, the greater part of this building suddenly

became ablaze, and within a short time nothing was left but the walls, a part of

which was considerably damaged. Workmen were within three hundred feet of

the building, and others had passed within a few minutes before the alarm was
rung in, yet no one observed any smoke or other signs of fire until the laundry

was seen to be almost wholly ablaze. An extensive inquiry by the officers of the

hospital and by the inspector from the Department of Public Safety, failed to

reveal any definite cause for this confiagration. The total loss was figured at

between eighty and one hundred thousand dollars.

Gardner State Colony.

Opened in October, 1902. Present capacity, 841.

Valuation of the plant, per capita of capacity, $1,237; real estate, $1,022; per-

sonal, $215.

Daily average number of patients on books, 1,001; in hospital, 920; in family

care, 36; on visit or escape, 45.

Number on books October 1, 1924, 1,021; in hospital, 937; in family care, 36;

on visit or escape, 48.

All admissions, 65.

Admissions as insane, 47.

First cases of insanity, 37.

Received by transfer, 79.

Finances.

Expenditures from maintenance funds, $327,177; total receipts, $26,688; being

$4,539 from private patients, $15,039 from reimbursing patients, $7,110 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.42.

Weekly per capita cost of whole service, $3.31; ward service, $1.21.

One person employed for every 5.74 patients; 1 nurse for every 12.80 patients.

Average monthly wage for all persons employed, $82.48; for nurses, $67.02;

male ward service, $67.61; female ward service, $66.18.

Extract from Trustees' Annual Report.

The Colony has gone through another year without a provision of additional

water supply so badly needed for the safety of the Colony from fire and for the

health of the patients. The Trustees again express a hope, as they did last year.
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that the State officials who have the authority and responsibiUty in this matter,

may provide the necessary connection with the Gardner or Ashburnham water
supply without further delay.

The Trustees note with satisfaction that the Department of Mental Diseases

has asked for an appropriation for a building for the semi-disturbed at the Colony.

Reference to pre^dous reports of the Trustees and the report of the Superintendent
will show that they consider that the interests of the Colony and the proper

care of our patients make this building essential.

Extract from Superintendent's Annual Report.

General Health

of all has been uniformly good throughout the year. There have, however, been
37 deaths, which is a larger number than usual. Sixteen of these were at time of

death sixty years of age or over. Many patients have been with us for a number
of years and are now advanced in years. Of those admitted during the year, 45
per cent were fifty years or over.

The question of alcohol as a cause of mental illness is today of general interest.

Eight per cent of our admissions were due directly to the excessive use of alcohol.

Out-Patient Department.

There has been very pleasant cooperation on the part of the community in our
out-patient work, and we believe that work of this kind is of the utmost importance,
both to the Colony and the community. This work consists of free medical con-
sultation clinics, talks at public gatherings, examinations of backward pupils in

public schools and social service work. In our out-patient service 42 patients

have been seen as follows: at clinics, 25; examined in their homes in consultation
with family physician, 19; seen at the Colony by appointment, 5; seen at local

general hospital, 1. Recommendations made in these cases were as follows:

commitment to School for Feeble-Minded, 6; commitment as psychotic, 12;

home care with medical treatment, 10; social supervision without hospital treat-

ment, 7; medical treatment in general hospital, 3; almshouse, reformatory or

further study necessary, 4.

School Clinics.

Children who are backward three years or more in public schools, and whose
names have been submitted by the school superintendent for examination, have
received examinations in the following towns: Fitchburg, Athol, Gardner, Win-
chendon, Baldwinsville, Wendell, Leverett, Shutesbury, Erving, Phillipston, Barre
and New Salem. The total number of children examined was 136. Of these 82
were found to be three years or more retarded. Reports of these examinations
were submitted to the school superintendents with recommendations as to mental
and physical handicaps. There seems to be a greater desire on the part of the
school superintendents to have the children examined, but the troublesome ques-
tion in their mind seems to be how they are to make provision in special classes

for these retarded children if ten or more are found in their district who require
it. This obstacle is gradually being overcome. There has been practically no
objection on the part of the parents or the children themselves to examination.

Social Service.

_
New cases referred by hospital physicians, 137; community agencies, 192; rela-

tives or friends of patients, 8; and by patients themselves, 53, making a total of

390. The problems presented are classified under the following heads: mental,
119; sex, 8; financial, 5; employment, 14; readjustment, 126; marital, 6; per-
sonality and temperament, 70; recreation, 23, and 88 general problems.

Investigations made because of conduct problems, 34; home conditions, 110;
statements of patients, 53; information regarding employment situations, 31;
others, 55. Eight hundred forty-nine special visits have been made to new patients
on wards and at cottages; 62 to patients on visit; 69 to relatives; 106 to social

agencies, and 72 to others interested and connected in some way with tke patiejat's

welfare. Total, 1,109 visits.
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Advice has been given to 258 patients; 147 to relatives, and 68 to other interested

parties. Seven nundred two personal services have been rendered for various

reasons. Eighty-three histories have been taken at the hospital; 106 outside;

159 staff meetings have been attended; 13 out-patient clinics. In the family

care division 23 homes have been investigated from which four new homes have
been added to our list. Twelve patients on visit are seK-supporting.

School clinics attended, 21; histories taken in homes, 181; 72 psychometric

tests have been given with 57 miscellaneous matters attended to pertaining to

school clinic work. <

Treatment.

As this Colony was established for the purpose of encouraging occupational and
industrial treatment, so has our interest this year again been first of all given to

the proper care of patients and treatment through occupation and diversion.

Eighty-eight per cent of our total number have been regularly occupied in largely

creative and productive occupations, which is a somewhat smaller percentage than
in past years, due to the number of elderly and infirm.

Hydrotherapeutic treatment has been utilized this year more than ever before,

both for the reason that we have had this year under care an ever-increasing num-
ber of disturbed who required treatment, and because of the efforts of Dr. Rebekah
E. Wright, Hydrotherapeutist of the Department of Mental Diseases, who spent

several weeks with our staff. The following treatments have been given in this

department: tonic treatments, men, 1,461; women, 1,970; total of 3,431; con-

tinuous baths, 213. The total number of hours, 690. Wet sheet packs, 1,555 in

number, total number of hours, 5,865, given to 144 different patients.

Farm and Grounds.

Although the season has been a remarkably dry one, the return from the farm
has been very gratifying indeed, more so than in ordinary years. The largest

items are 5,207 bushels potatoes, 350 tons ensilage corn, and 558,689 pounds of

nulk.

Our entire herd of cows, most of which reacted to the tuberculin test, was dis-

posed of during the year, and a new herd of 42 tubercular-free cows purchased.

Under the direction of the Federal Department of Conservation and the State

Department of Forestry, eight men have been engaged throughout the summer
and early fall eradicating wUd gooseberry and currant bushes from our property.

This work has now been completed, and was done because of the prevalence of

pine blister rust in our neighborhood, but which was not prevalent on our property.

Reforestation has been done as follows: 5,000 white pine seedlings, 3,000 Nor-
way spruce, 2,000 Japanese pine. Two hundred fifty pine and 150 maple were
transplanted for decorative purposes on grounds.

FoxBOROUGH State Hospital.

Opened in February, 1893. Present capacity, 700.

Valuation of the plant, per capita of capacity, |2,348; real estate, $2,043; per-

sonal, $305.

Daily average number of patients on books, 730; in hospital, 633; on visit or

escape, 97.

Number on books October 1, 1924, 861; in hospital, 740; on visit or escape, 121.

All admissions, 309.

Admissions as insane, exclusive of temporary-care cases, 283.

First cases of insanity, 218.

Finances.

Expenditures from maintenance funds, $329,759; total receipts, $30,730, being

$5,093 from private patients, $23,530 from reimbursing patients, $2,107 from other

sources.

Weekly per capita cost of maintenance computed on net expenses, $9.52.

Weekly per capita cost of whole service, $4.41; ward service, $1.62.
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One person employed for every 4,52 patients; 1 nurse for every 10.73 patients.

Average monthly wage for all persons employed, $86.56; for nurses, 175.59;
male ward service, $75.39; female ward service, $75.83.

Mental Wabds, State Infirmary.

Opened in October, 1866. Present capacity, 673.

Daily average number of patients on books, 758; in hospital, 737; on visit or
escape, 21.

Number on books October 1, 1924, 767; in hospital, 754; on visit or escape,13.
All admissions, 39.

Admissions as insane, 39.

First cases of insanity, 36.

Received by transfer, 63.

Bridgewater State Hospital.

Opened in September, 1886. Present capacity, 908.

DaUy average number of patients on books, 911; in hospital, 895; on visit or

escape, 16.

Number on books October 1, 1924, 933; in hospital, 916; on visit or escape, 17.

AU admissions, 90.

Admissions as insane, 90.

First cases of insanity, 68.

MoNSON State Hospital.

Opened in May, 1898. Present capacity, 967.

Valuation of the plant, per capita of capacity, $1,082; real estate, $836; personal,

Daily average number of patients on books, 1,268; in hospital, 1,130; on visit

or escape, 138.

Number on books October 1, 1924, 1,284; in hospital, 1,159; on visit or escape,

125.

All admissions, 220.

Insane admissions, 21.

Sane epileptics admitted, 199.

First cases of epilepsy, 137.

Finances.

Expenditures from maintenance funds, $400,566; total receipts, $24,901, being

$9,908 from private patients, $12,994 from reimbursing patients, $1,999 from other

sources.

Weekly per capita cost of maintenance computed on net expenses, $6.77.

Weekly per capita cost of whole service, $3.35; ward service, $1.47.

One person employed for every 5.75 patients; 1 nurse for every 11.43 patients.

Average monthly wage for all persons employed, $83.85; for nurses, $73.21;

male ward service, $71.62; female ward service, $75.15.

The general statistics for the year are as follows:
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Extract from the Trustees' Annual Report.

At the present time two new buildings, each of a capacity of 130 to 140 patients,

are needed. Our proper capacity is absorbed by less than 1,000, but our enroll-

ment is about 1,200. All available space is being used to alleviate bed conditions

caused by crowding; we are planning to use even dining-room space for dormitory
purposes.

Under the present system of fund apportionment we are able to manage the
care of this excess of patients so far as food, care and clothing are concerned, but
when the system is disrupted by an arbitrary cut, in one or more of the budget
items, we are placed in a position of great disadvantage.

The condition of the present buildings is not up to the standard we wish to

maintain. The necessary severe curtailment of funds during the war period for

repairs and renewals caused us to begin, after the war, an attempt to gradually

get back to a condition of proper building upkeep. In this attempt the strictest

economy, consistent with proper result, was practiced so that a cut of $1,600 in

1923 in this item not only threw our plan of gradual restoration out of joint, but
left us uncertain as to the fate of future requests for funds in this very important
department of the work. This same year, despite the accurate and scientific basis

of the request for funds, changes in the amounts for other departments were made
from what was asked to lesser sums. In our personal service item there is little

left to chance in the estimation of funds needed for an ensuing year. The person-
nel as to kind, number and salary is definitely prescribed. There can be no doubt
as to the amount required except if and as there is fluctuation in the number of

patients in the hospital. Yet, in 1923, due to a cut in this item, it was necessary

to secure by special appropriation and by transfer of funds from other budget
items that could not spare them the sum of $12,897. When such conditions are

created the hospital is embarrassed in its work. Transfer of funds from depart-

ments whose budget items were severely pruned before request forces upon us the
question "What department can best stand deprivation?" Personal service is a
department that quickly shows the bad effects of slighting and in an over-crowded
institution such slighting is not without danger.

From time to time our views have been stated as to the great desirability of

maintaining facilities for adequate research work. We had secured a good start

in this and appreciation of the effort was being manifested in many quarters, but
inasmuch as this is largely a personal service affair, lack of funds has forced us,

temporarily we hope, to abandon this important work.

Extract from Superintendents Annual Report.

The farm operations during the year have progressed satisfactorily. We are
now producing a large part of the vegetables used in the hospital.

The dental work was under the charge of Dr. Roche of Palmer, Mass., who had
associated with him during the summer a dental interne. Over 5,000 dental
operations were performed during the year.

We are greatly indebted to our consulting staff who gave a great amount of time
to the hospital.

The school work at the Children's Colony under the direction of Miss MoOre,
has shown remarkable progress, especially along the lines of manual training.

On March 15, 1924, the laboratory began operating with its full force, that is,

a pathologist and a laboratory assistant. For two months the work was confined

to setting the laboratory in running order and to getting new stock. The labora-

tory had not been used very extensively for several years, and consequently re-

quired considerable labor to place it where it should be, and there was also a lack
of sufficient funds to purchase everything that was needed. Owing to the lack
of funds, there has been very little research done— the work being confined mainly
to routine laboratory procedure and collecting statistical data. There was, how-
ever, some original work started with the basal metabolism of the patients which
will be completed and published soon. During the summer. Dr. Lennox of the
Department of Neuropathology, Harvard Medical School, did some experimen-
tal work in blood chemistry on our patients, using the hospital laboratory. Dr.
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Lennox has also furnished the hospital with a new drug, potassium boro-

tartrate which has been given to a group of patients alternately with other drugs

so that we may compare its usefulness in controlling convulsions. The statisti-

cal work done since March 15, 1924, is as follows:

The Effect of the Seasons on the Number of Epileptic Seizures.

The Relation between the Menses and the Number of Epileptic Seizures.

The Percentage of Various Races Admitted to Monson State Hospital in Five

Years.

A Census of Epileptics in Hampden County.
What School Subjects are the Most Difficult for Backward Children.

Massachusetts School for the Feeble-Minded.

Opened in October, 1848. Present capacity, 1,498, — at Waltham, 1,183; at

Templeton, 315.

Valuation of plant, per capita of capacity, f!l,078; real estate, $911; personal,

1167.

Daily average number of patients, 1,529.

Number, October 1, 1924, 1,551.

Finances.

Expenditures from maintenance funds, $568,233; total receipts, $23,005, being

$9,430 from private sources, $10,305 from reimbursing patients, and 13,270 from
other sources.

Weekly per capita cost of maintenance computed on net expenses, $7.08.

Weekly per capita cost of whole service, $3.34; ward service, $1.66.

One person employed for every 5.82 patients; 1 nurse for every 9.42 patients.

Average monthly wage for all persons employed, $84.23; for nurses, $67.56;

male ward service, $68.06; female ward service, $66.92.

The general statistics for the year are as follows:
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Extract from Trustees' Annual Report.

The year just ended has been uneventful in the daily routine of the school.

No unusual amount of sickness, no serious mishaps have broken the happy life

of the inmates.

The children, well and happy, were looking forward to the Thanksgiving cele-

bration so soon to be followed by. Christmas with all its varied delights. Then,
with but little more than a day's warning, came the news that filled almost to the
breaking point the hearts of Trustees, officers, attendants, teachers and children.

Words fail us to describe the effect of that blow.

Thirty-seven years and nearly two months ago (October 19, 1887), and in the

fortieth year of the existence of the School, the Trustees selected its first and only
Resident Superintendent. . . .

At that time the School owned a site and a few old and ill-adapted buUdings in

South Boston and a small farm in Medfield. The total number of children under
its charge was two hundred and twenty, eighty-five in the School Department,
and one hundred thirty-five in the Custodial Department. . . .

In 1890 the School moved out here, and from that beginning it has grown to its

present proportions. There are few who are here today who have seen every step

that was taken in bringing it to its present state — but all of us have seen many
of those steps. To recite the accomplishments of these thirty-seven years would
go beyond the space allotted this report, — nay, would fill volumes, for it includes

the birth, the youth, and the matured years of the Fernald vision of what the

care and custody and eventual treatment of these charges should be. But that

is not all, it would tell the story of the development of that vision, in institutions

of like character throughout the length and breadth of these United States and
even across the ocean in the home-lands of those who make up our vast and varied

population. Still more, it has reached the homes of rich and poor alike who are

trying with the help sent out from this School to make happier and more useful

to themselves and others, the members of those homes who lack the capacity of

the normal child; and more still, it has reached the unnumbered parents who have
taken new hope from the help which this vision has given them in their almost
hopeless struggle to help their dear ones. . . .

As we think on these things, and of countless cases of which we know not, except

that they exist, — should we grieve now? Should we not rather rejoice to have
been permitted in some small way to hold up the hands of the man who has done
so much for his fellow men?
As we look back over the years that have gone we recognize how wide-spread

are the results of his teachings.

We rejoice that when the final call came, it found him with his faculties unim-
paired— his vision unclouded and his eagerness for further advances undiminished.

As the years have passed the ideals first held have grown and broadened under
the influence of the man who held this unfaihng vision of what he felt could be
attained. Disappointments he had and discouragements, but he never faltered,

and although he never saw what some of j^ou will see, he saw enough of the success

of his efforts to assure him that his hopes were practical.

This year the Trustees voted to print a list of the ninety-three boys who, going

out into the world hy themselves, became self-supporting and earned within the

first year over $102,000. Some of these boys came as independent citizens to the

service in the church at Waltham on the last Sunday in November.
The record of those boys is evidence that cannot be gainsaid of the fulfillment of

one of his hopes. The fact has been quoted in the public press and will lead other

communities to try what he has tried and accomplished.

We see in memory the thousands who have visited this School to meet its great

teacher and to take away with them new inspiration to carry on his work in their

cities— and in their schools.

It is only necessary to read over the Superintendent's reports to foUow the

changes that have taken place and the advances that have been made.
This year at the April meeting of the Trustees he recited in great detail the

pressing needs of the School and was full of enthusiasm for what we might ac-

comphsh unaided, save with the help of the boys and our own men. This, despite
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the fact that the Legislature had rejected our requests for special appropriations,

except for an additional sum for the addition to the employees' quarters. He
emphasized at that time among other needs, the fact that with 1,600 patients we
have the same number of class rooms that we had when the institution was opened
with 450 patients. The need for more rooms has increased by reason largely of

the increase in teachable cases.

We have before us the last letter that he wrote to the Department of Mental
Diseases setting forth the special appropriations needed for the current year. We
would embody it in this report with the feeling that the influence of his words may
be felt by the Department in its recommendations and by the Legislature in its

action.

He was then, as he was up to the end, full of life and hopes and constructive vigor.

He rejoiced in the helpful, efficient, and loyal staff of doctors, teachers and em-
ployees by whom he was surrounded. He always spoke in the warmest terms of

this splendid body of men and women, who are devoting their lives in this School

to the work of the day, and ever bearing in mind the goal toward which he was
leading them. He never could have accomplished all he did without that loyal,

constant support.

At the July meeting he made this statement: "This institution is more potent

than any in the world in spreading the knowledge of the way to treat the feeble-

minded and of the ways to care for them. This School Clinic that we have, is

being adopted in the West and elsewhere, and this work is relieving the State of

the expenditure of millions of dollars."

The implication from this last statement never seemed to occur to him and it

was left for one of our great daily papers to publish that fact to the world. In
their tribute to Dr. Fernald they say, "There is something very splendid about a

life spent in unremitting service to unfortunates, especially when it might have
been occupied in rolling up a substantial fortune. . . . For such an authority

(ag he was), the financial rewards are rich, if he will but stretch out his hand to

take them. Dr. Fernald was too busy to do anything of the sort," . . . and after

commenting on the work he had done and the authority he was, it closed with

these words: "But the side of him which arrests pubhc attention and inspires

something approaching awe is the view of a man lajdng down his life without the

least hint that he desired the rewards which most other people spend themselves

in seeking."

His last report on Thursday, October 9, was full of the doings of the year, of

the new work finished or approaching completion. He said, "We have had the

busiest and most laborious summer that we have ever had but the work now seems

well under way."
Then, within six weeks, he was taken ill, and in just seven weeks he fell asleep

and passed on peacefully and without suffering.

There is now and forever will be, a perpetual living memorial to him in the

lives of those children, men and women of feeble mentality who will have a better

chance in the world by reason of his having lived.

Is there any one of whom we can more truly say

"Servant of God— Well done"?

Extract from Superintendent's Annual Report.

The 248 admissions represent the most urgent of the many applications made
during the year. A great many parents are using the facihties of clinics and special

classes and are keeping the children at home whose admission to the institution

was formerly urged. Nearly everyone of these admissions represents an acute

problem in the home or the community, and although this School is still crowded,

admission has been granted to nearly every one of those most urgently needingit.

There have been many more admissions than usual of young, high-grade defective

boys who have been in more or less serious conflicts with the law. The majority

of these boys have shown, under the routine of institution life, great improvement
in their behavior. The regular meals, regular bathing, supervised play, definite

hours for getting up and going to bed, and the educational and occupational work,
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according to their intellectual level, have a very beneficial effect on boys of this

type. Most of them will eventually be able to earn their living after they have
had several years of training and adjustment in the School. There is a small
proportion of these boys who showed definite delinquent traits before admission
to the School and who have not improved in this environment. They will later

need permanent disciplinary care.

Twenty-four of these admissions were brothers and sisters, representing seven-
teen families. This is following the established custom of removing from the com-
munity and giving permanent segregation to the children of families who are of

the germ plasm type of defect.

Social Service Report.

Parole Patients.— The work of paroling and supervising patients in the com-
munity has continued to grow not only in number but in efficiency. During the
year 44 patients were paroled and 8 paroled patients were returned to the School.

At the close of the year there were 143 males and 40 females on parole, making a
total of 183. Never before have the parole patients saved as much money or as

regularly as they have during this year. The cooperation existing between the
patients, parents, local social agencies and the School is one of the big factors in

the success of this work.

Patients on Visit. — At the close of the year there were 54 patients at home,
either on visit or on trial. These children are given supervision, and many will

be able to adjust themselves at home. Some of these will be discharged, some
will be paroled and a few others will be returned to the School.

Discharges. — During the year 239 discharged patients have been visited. The
result of these visits show a record of industry and savings to be very proud of.

This will continue, and it is hoped to reach discharged patients who have not been
visited in a good many years. In many instances a word of advice to the parents,

or aid in getting employment, or in directing the patients to the right local agency,
has been of benefit to the family and to the patient. These patients when once
visited and a contact again made with the School, have voluntarily followed it

up by reporting either in person or by letter at rather regular intervals.

Army and Navy Report. — During the year a special survey was made of former
patients who were in service during the world war. The records of 74 patients

who were reported to have been in the war, and of 96 others who were thought to

be ehgible for service, were investigated. Of these 170, 90 boys were verified as

showing war service. Dr. Fernald had it in mind to have a boulder placed on
the front lawn with a bronze tablet bearing the names of these 90 boys.

Histories. — The Social Service Department during the year has taken 602
histories— 472 in the out-patient department, 82 in the traveling school clinic, and
48 of new admissions during the last two years.

Visits. — Total number of visits made, 1,353.

a.— To parole patients .

b. — To discharged patients
c. — Investigations
d.— Re: school clinic towns
e. — Agencies

474
239
174
45

421

School Clinic. — The Social Service Department has continued to make the de-

tailed arrangements for the school clinic in the various towns and cities. Towns
where there have been no special classes are now starting them. The School has
been able to be of help to these towns by advising as to equipment, grouping of

pupUs, curriculum and methods. In some instances the problems of the special

class teacher have been brought for solution.

Waverley Out-Patient Clinic. — The out-patient clinic held at Waverley on
Thursday of each week dealt with 831 patients during the year.

There were many letters written to courts, social workers and parents telling

the school level that the child could be expected to reach and giving advice as to

the best methods of training him.
In many cases medical care was advised and in aU instances the effort was made
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to have the parent understand the mental, physical, emotional and social needs of

the boys and girls.

School Clinics. — The traveling school clinic of this School has examined 1,788

retarded pupils in the public schools of 26 cities and towns.

Clinical Teaching at the School. — This partial list of groups who have attended

clinics at the School gives an idea of the wide-spread educational work done during

the year. There were groups from

Boston Psychopathic Hospital.

Harvard Graduate School of Education.'

Red Cross Public Health Nursing.

Babson's Institute.

Dr. Nichols' Class of Osteopathic Physicians.

Kiwanis Club of Lynn.
Probation Officers.

St. Elizabeth's Hospital Graduating Class.

Dr. Richard Cabot's Class in Social Ethics.

Professor Ford's Class in Social Ethics.

Harvard Graduate School of Education (Summer School).

Harvard Class in Administration.

Public Health Nurses from Simmons College.

Dr. Ladd's Class in Pediatrics.

Dr. Alport's Class in Social Ethics.

B. U. Medical School, group of 35.

Miss Neil's Training School for Kindergarten Teachers.

Harvard Medical Neurological Students.

Framingham Normal School.

Students from Mt. Holyoke College.

Dr. Cabot and Miss Wright with Radcliffe Class.

Professor Vaughan's Class, B. U. School of Theology.
Waverley Men's Club.
Occupational Therapy School.

Tufts Medical School.

Salem Normal School.

Wheaton College.

Waltham Mother's Club.

Official Visitors. — There have been many interesting and distinguished visitors

from various parts of the United States and from thirteen foreign countries during

the year. The foreign visitors came from Russia, Australia, China, Poland, Cey-
lon, South Africa, England, Czecho-Slovakia, Central India, Norway, Denmark,'
France, New Zealand. Showing these visitors as much as possible of the institu-

tion within a few hours involves a great amount of work on the part of the staff

at the School, but it is always regarded by every one connected with the work
as a glorious privilege.

The educational work of the School has been on a very high plane during the

past year. The details of this work have always been under the personal super-

vision and direction of Dr. Fernald. The school classes have been widely demon-
strated to teachers of special classes and public schools all over the country.

Dr. Fernald personally gave a great many lectures to groups of people in several

cities of New England, and in many distant places, including Washington, D. C,
and St. Louis, Missouri. Practically every institution in the country that has a
building program has consulted with Dr. Fernald in regard to their plans.

The new school in St. Louis called on him often for advice in their building and
in their organization. One of the new buildings was named "Fernald Hall" at

the time of the dedication on June 15.
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Wkentham State School.

L,156; real estate, $946; per-

Opened in June, 1907. Present capacity, 1,290.

Valuation of the plant, per capita of capacity, 1

sonal, 1210.

Daily average number of patients, 1,269.

Number October 1, 1924, 1,287.

Finances.

Expenditures from maintenance funds, $452,215; total receipts, $6,092, being

$1,233 from private patients; $2,089 from reimbursing patients; $2,770 from other
sources.

Weekly per capita cost of maintenance computed on net expenses, $6.79.

Weekly per capita cost of whole service, $2.88; ward service, $1.49.

One person employed for every 6.57 patients; 1 nurse for every 10.11 patients.

Average monthly wage for all persons employed, $82.24; for nurses, $65.32;
male ward service, $66.28; female ward service, $64.56.

The general statistics for the year are as follows:

Males.
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competent and an inclusive social dealing with the better comprehended care of

the mental defectives.

The year for which we now give account has been marked by less physically

apparent expansion than those of the past, but by the fuller utilization of the pro-

visions made by the Commonwealth for a well-balanced institution. The exten-

sion of the storage accommodations, in process at this time, will make possible a

better system of warehousing and distribution. The completion of the stock

barns and the reduction of the rough and wooded land about the new site of this

department, along with the production of a new dairy herd, have realized the gain

that has come from what seemed the misfortune of the burning of the old barns,

one of the memories attached to the former perilous presence of the older defective

delinquent boys. The industrial buildings, flanking the auditorium at the more
recently developed end of the campus, — one each for the boys and the girls, —
have come into full use, and are proving the very great value of the equipment
for useful employment and practical training in ways that promote the chances

of the return of these pupils to the community with a prospect of finding useful

and happy places in its life.

When there is realized the inplay of a school like Wrentham into the general

social economy another feature, one which has not had attention, suggests itself.

It is that the school may be an observation station for the more thorough study
of the problems springing from the presence of the feeble-minded in the general

population. The work of the institution is primarily individual. It must be kept

chiefly so. The loss, which might be apprehended, of the fullest possible develop-

ment in each of the persons committed here in any demand for mass results would
be such a defeat of the humane design as to be regarded with nothing short of

horror. It is due to the Massachusetts policy and the devoted service of those

who are officially charged with its realization to say that there is no such loss of

the individual objective in the midst of the large population of the schools.

If the notion that the mere segregation of those who are personal problems in

the community and whose untreated presence there complicates a wide range of

social disorders and difficulties had been permitted to guide or control the scheme,

there would have been vastly less occasion for the pride the people now justly

have in the record of accomplishment. The prime requisite is that it include not

only care but education and training made thoroughly personal to every child in

charge, — that it be constantly and studiously applied not only to the needs but

to the potentialities, such as they are, of every individual life that comes within

the institution's range.

Again, the relative responsibility of city and country communities in the atten-

tion that should be given to a pre-institutional dealing with the problem is indi-

cated in the larger contribution from rural towns. Of 1,521 inmates, 1,151 came
from the cities and large towns and 370 from small towns and country districts.

Compared to population it appears that the ratio of those coming frorn rural to

those coming from urban places is more than three to one,— from a given rural

population ten to three from the equal population in cities and large towns.

Other analyses seem to hold out attraction for particular study as contributing

to useful knowledge, bearing on community dealing with feeble-mindedness, such,

for further example, as the proportion coming from cities and towns that have
equipped themselves with adequate special schools or classes for the mentally

retarded. It is not to offer conclusions that the facts here stated are offered, how-
ever, but simply to enforce the suggestion that such studies have some attention.

Extract from Superintendent's Annual Report.

I am pleased to report that the health of the children has been uniformly good.

While there have been a few sporadic cases of scarlet fever, measles and diphtheria,

there has been no epidemic throughout the year. The low death rate, where

there are so many feeble children, is a testimonial to the good physical care that is

provided. Inasmuch as mental deficiency is due to faulty brain development, it

can only be properly understood when observed from a medical viewpoint and,

therefore, can only be properly dealt with when,handled as a medical problem.

An institution, in order to successfully care and train the feeble-minded, must
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be a medically organized one. This means that wherever a boy or girl goes in

the institution there also must go a physician. All departments of the institution

are under medical supervision— dormitories, industrial rooms, school rooms,

laundry, kitchens, bakery, storerooms, playgrounds, farm, and in fact, all activities

of the school. This does not mean that the physician in any way relieves the heads

of the departments of responsibility but it does insure that the work is carried on
in sympathy with the conception of the work being primarily a medical one. When
a child is brought to the school, he is received by a physician and assigned to the

dormitory in which, in all probability, he will live. The following day he enters

the classes and begins to take part in the various activities and interests of the

community in which he is to live.

The following morning he visits the physicians at staff meeting; he is also ex-

amined by the dentist and appointments made for giving his teeth proper care.

He is given a medical examination by the physician, and within a few days, is

given an examination by the psychologist. He is vaccinated against smallpox,

inoculated against typhoid, Schick tested and, if he reacts, is immunized against

diphtheria. He is examined by the ocuhst, and glasses are furnished if needed.

He is also examined by the laryngologist and tonsils and adenoids removed, if

necessary. The physician makes a running note the day the child is admitted,

3 days after admission, 1 month after admission, then every 6 months as long as

the child is in the institution.

The food in an institution must be provided, prepared and served in such a

manner that it is not enough that it should contain the required number of calories

and vitamines, but shall also be so palatable and served in such a manner as to

stimulate the social part of the person and produce that feehng of well being in the

individual that cannot be obtained by the dispensing of the required amount of

calories alone.

The clothing must be not only warm and comfortable, but also well fitted and

attractive and compare favorably with children's clothing in the community in

order to stimulate the self-respect that is so fundamental in the development of

character in children and young people. The dormitories, wards, playrooms, and

class rooms, and, in fact, the whole physical environment of the children must be

airy, bright and attractive. The walls must have pleasing colors, enlivened by
numbers of good pictures. Ample opportunity must be given for all kinds of

games, plays and entertainments. Not only must all, as outlined, be provided

in abundance in order to obtain the best physical results, but also the proper per-

sonnel must be provided that will insure the children receiving the personal affec-

tion and love without which small children will not thrive.

Work in the schools and industrial departments has been carried forward dur-

ing the year with good results. The effect of the training that the children_ receive

is noticeable among the children who remain in the school for a long period and

it is especially noticeable in those leaving the school to go to their homes or to

homes secured through the efforts of the Social Service Department.

The removal of the adult defective delinquent males from our institution has

been most beneficial in its results. The whole standard of morals and discipline

has been materially improved. I regret, however, that no arrangements have

been made whereby the female adult defective delinquents can be removed as

well as the juvenile defective dehnquents. Both of these classes are_ still present,

although in comparatively small numbers, yet are most disturbing in their anti-

social activities.

Belcheetown State School.

Opened in November, 1922; present capacity, 710.

Valuation of the plant, per capita of capacity, $2,280; real estate, $2,087;

personal, $193.

Daily average number of patients, 561.

Number October 1, 1924, 622.
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Finances.

Expenditures from maintenance funds, $268,911; total receipts, $2,510, being

1754 from private patients, $523 from reimbursing patients, $1,233 from other

sources.

Weekly per capita cost of maintenance computed on net expenses, $9.19.

Weekly per capita cost of whole service, $4.30; Ward service, $0.70.

One person employed for every 4.75 patients; 1 nurse for every 0.00 patients.

Average monthly wage for all persons employed, $87.93; for nurses, $67.67;

male ward service, $68.61; female ward service, $66.71.

The general statistics for the year are as follows

:



80 P.D. 117.

dents in the district to spend a day at the school. Lunch was served, the various
departments of the school were visited, and then the Superintendent addressed
them on the purposes and aims of the school. This method, employed to enlighten
school men on a subject highly important to them, must prove of great value.

Extract Jrom Superintendent's Annv/xl Report.

Applications. — There were 319 applications for admission. Of these, 171 were
from the community or from agencies and 148 were applications transferred to us
from the other two schools on account of their over-crowded conditions.

Health. — The general health of the pupils has been excellent. There have
been 2 deaths from general tuberculosis of long standing. Recently, three cases

of pulmonary tuberculosis have been discovered. One such case has been sent

to the Westfield Sanatorium and arrangements for the other two at a suitable

institution are being negotiated. It has been necessary to send to the Holyoke
Hospital, for treatment, 3 boys and 2 girls; to the Cooley Dickinson Hospital,

Northampton, 1 boy; to the Eye and Ear Infirmary, Boston, 1 girl. About the
middle of November we became involved in an epidemic of mild grip, which tem-
porarily upset our operations because of the large number of employees affected

at one time. The pupils were not involved. Each pupil has been immunized
against diphtheria, typhoid and paratyphoid fever.

Educational Department. — During the year we have secured the services of a
head teacher who is busy correlating the courses of study, organizing the institu-

tion hbrary and its circulation, and supervising the entertainment activities.

This year has been the beginning of a kindergarten. There now are being con-

ducted two sense training classes, (pre-kindergarten) a kindergarten, gymnastic
classes and six grades of grammar school. In addition, there is an industrial de-

partment for boys, and, for boys, one in manual training. In all our classes we
have 134 boys and 210 girls. Pupils attend their school sessions for one-half of

each school day.

Social Service. — Already our one worker in this department is finding it impos-
sible to keep up with the press of work. Much investigation, involving long trips,

has to be made, while the proper supervision of our paroled pupils consumes much
time. We mtend, whenever possible, to have our visitor see the parents of new
applicants, before the latter's admission to the School, that the purposes and bene-
fits of the School may be explained. At the present time, 3 boys and 9 girls are

earning their living in communities and under our supervision. (A more detailed

report of social service follows this report.)

Farm. — The farm has been well handled during 1924. One of the greatest

problems is the rapid development of much more tillable land. Considerable
progress in this direction has been already accomplished. Two hundred apple

trees have been set out in 1924. In spite of the dry season, the record of produc-
tion is very satisfactory.

Progress of Building. — During 1924 the following new buildings have been put
into comrriission: two girls' dormitories, — one of seventy beds, the other with
one hundred and five beds; an employees' cottage for twenty-two persons. Twelve
new wells have been driven and connected with our water system which was called

upon to deliver 1,825,122 gallons of water during the year to the Belchertown
Water District. The new Service building was opened in AprU, and here the

cooking for the whole institution is done. Officers and employees have dining-

rooms in the same building. A canning room was installed at the north end of the

Service buUding.

Extract from Report of Social Service Department.

During the year ending November 30, 1924, the activities of the Social Service

Department of the Belchertown State School have increased so that the average

number of cases handled per month has nearly doubled. Three hundred and four

new cases were referred, 148 of which were investigations of old applications trans-

ferred from Wrentham and Waverley ; 10 were community cases referred for inves-

tigation prior to acceptance for admission, and the remainder, 146, were cases
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connected with the School. The general policy of the department has been to

extend the services of the School into the community, not only for the benefit of

the individual girl or boy who has been a pupil here, but to advise and assist in

the problem of the defective child outside who may at some time need admission.

A great deal of time has been spent on supervision of girls and boys paroled from
the School. This work began in January, 1924, when the Board of Trustees pa-

roled to the care of the Social Service Department 9 pupils who were out on trial

visit, most of whom were working. Since then 8 others have gone out to work
in the homes of relatives, or to be regularly employed elsewhere. The girls are

doing housework, factory and laundry work, and wages vary from clothing main-
tenance, to $15.84 a week, while the boys earn from $7.00 a week plus tips, of one
who is a bell hop, to $20.00 a week of another who works as helper on an ice team
and $25.00 a week of a third who is an out-door worker on a large estate.

Hospital Cottages for Children.

Opened in June, 1882. This is a private institution for which the Governor
appoints five Trustees in addition to those appointed by the Corporation. It is

maintained from the income of private funds, donations and the board of patients.

State and town charges are received for $5.50 a week, although the weekly cost

of support is considerably in excess of that amount.
The general statistics for the year are as follows

:

Patients in the hospital October 1, 1923 ......... 95
Admitted within the year ............ 51
Whole number of cases within the year ......... 146
Dismissed within the year ........... 48
Number remaining September 30, 1924 ......... 98
The largest number on any day .......... 99
The smallest number on any day .......... 86
The average for the year. ........... 93

The classes of cases cared for at this hospital are

:

First— Children suffering from nervous disorders, not feeble-minded. A child

needing hospital care and treatment is not excluded because of mental defect,

especially if too young to be admitted to the State schools for the feeble-minded.

Second— Epileptic children under ten years of age. For exceptional reasons

older epileptic children are sometimes admitted, but rarely those over 14 years of

age.

Third— Children with paralyses, deformities, disease of the spine, hip, knee
and other joints, and other affections likely to require long residence in a hospital.

Many cases may be greatly benefited by graded muscular exercises and massage
which can best be carried out under institutional supervision.

Fourth— Children needing operation or fitting of supports. These return to

their homes as soon as the appliances are well fitted, usually in a few days, and may
be brought to the hospital at short intervals for observation.

Vicious children, or those with contagious diseases, are not received,

Children are supported in the following ways

:

First— There are a few free beds, but not nearly enough for all who apply for

them. Those who maintain them may nominate suitable children to occupy
them.

Second— In consideration of the assistance this institution received in its earlier

years from public funds in the erection of buildings and structural improvements,
a special charity rate, much below cost, has been made for the board and care of

suitable children dependent for support upon the State or any city or town within

the Commonwealth.

Third— Those who are able are expected to pay at least the average cost, which
is about $10 per week. Those outside Massachusetts are expected to pay the

average cost. If a private nurse or extraordinary attention is required, the charge
is graded to fit the conditions. The income from invested funds and the contri-
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butions of charitable people make it possible to offer rates below cost, down to

16 per week, in cases unable to pay more. Occasionally children are supported
by some society or organization in their own community. In all cases under this

third head, a wiitten agreement for support is required.

No other legal papers or proceedings are required. Children are not "com-
mitted" to this institution or "adopted" by it. They are admitted upon the vol-

untary application of those who are responsible for their care and support. Parents
or natural or legal guardians do not relinquish their rights in them or responsibility

for them further than their care, treatment and training for the time being. Any
suitable case may be received without formality if there is a bed available and the
support has been provided for in one of the above ways. Application blanks and
further information will be furnished upon request addressed to the Superintendent.

THE PRIVATE INSTITUTIONS.

McLean Hospital.

Opened in October, 1818. Present capacity, 220.

Daily average number of patients on books, 216; in hospital, 212; on visit or
escape, 4.

Number on books, October 1, 1924, 207; in hospital, 204; on visit or escape, 3.

All admissions, 87.
|

Admissions as insane, inclusive of temporary-care cases, 74,

First cases of insanity, 53.

Voluntary admissions, 15.

Temporary-care admissions, 35.

Extract from Superintendent's Annual Report.

During the year the hospital, as usual, has contributed a large amount to charity
in the way of care and treatment of free patients and patients paying less than cost,

11,757 days' care and treatment were given free of charge, and in addition 15,853
days' care and treatment for less than cost.

In the care of the patients occupational therapy, diversions and physiotherapy
have continued to play an important and successful part. In the women's occu-
pational department there was an average daily attendance of 34, and 88 different

patients were employed there. In the men's occupational department there was
an average daily attendance of 15, and 45 different patients were employed. In
the women's department 1,693 articles were made, comprising pieces of weaving,
needle-work and pottery, knitted and painted articles, bags, rugs, baskets and
many miscellaneous articles. In the men's department, 79,050 pieces of printed
matter were done, 519 books were rebound, 139 chairs were repaired, 30 pictures

were framed and about 300 other miscellaneous articles were made or repaired.

In addition to this, a considerable amount of work was done on the wards by pa-
tients whose condition did not permit them to go to the occupational departments.

I am glad to report that the School of Nursing is in a satisfactory condition in

so far as the women's department is concerned. The lengthening of the course
for men to three years with an affiliated course of one year in a general hospital

offers them a course similar to that given the women. Our School of Nursing is

one of the very few which gives any course to men, and its standard was raised

with the hope of attracting better men from a larger field. While it will take some
time to see results, a satisfactory beginning has been made and the prospect of

placing the men's department on the same plane as the women's is good.

The library has continued to contribute its share of diversion and pleasure. One
hundred and sixty-two books were added to the general library during the year,

making a total of 10,037 volumes. The circulation for the year was 9,529 volumes.
Two hundred and seventy-four new books were added to the medical library,

making a total of 6,670 volumes.
The hospital subscribed for 45 weekly and monthly periodicals for the general

library, and 60 medical periodicals.

A special library pertaining to the profession of nursing in its broadest sense
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has been started in connection with the nurses' home and is housed in a room
located there. It already contains 141 volumes.

In the physiotherapy department 5,794 medical baths were given (this includes

only the baths given in the hydrotherapy department) and 4,200 Zander treat-

ments were given in addition to the class work done in physical culture.

In the treatment of mental and nervous cases those things which tend to put

the patient in the best possible physical condition continue to be of prime impor-

tance. Psychoanalytic and psychotherapeutic measures have their places and are

important. The administration of drugs or medicines for specific mental treat-

ment is at the present time disappointing and plays a small part.

The success of the single cottages and the continued demand for more of them
causes me to recomm-end that plans be made for the ultimate building of at least

three additional cottages, for which excellent locations are available in the neigh-

borhood of the Arlington House. I recommend that one of them be built during

the coming year. Such cottages not only provide people of means with an oppor-

tunity for care and treatment under homelike conditions with the advantages of

the hospital's supervision and resources, such as are unobtainable in any small

private establishment, but yield a surplus which can be devoted to the care and
treatment of other patients who are in less fortunate circumstances.

Other Private Licensed Institutions

number 22. This is inclusive of the U. S. Veterans' Hospital No. 95 at North-

ampton, which was opened in April, 1924. On September 30, 1924, there were

under care of these institutions 631 patients; the insane numbered 472. There

were 534 admissions of the insane and 191 dismissals during the year.

The numbers on September 30, 1924, are set forth in the following tabulation:
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FAMILY CARE OF^THEilNSANE.

Undeb Department of Mental Diseases.

First patient boarded in a family August 10, 1885. Since placed, 1,279 different

patients.

Number in families October 1, 1924, 20 women.
There were no admissions within the year.

Daily average number for the year, 23, a decrease of 4.

Number of families having patients, 12, a decrease of 3, — 5 families having 1

patient; 6 families, 2; 1 family, 3.

Number of cities and towns in which patients are boarded, 5; no increase or
decrease.

The general statistics for the year are as follows:
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Under Trustees.

The trustees of institutions were authorized, by Chapter 458 of the Acts of 1905,

to place their patients in the care of private families under substantially the same
conditions as the Department of Mental Diseases.

First patient boarded June 13, 1905. Since placed, 1,100 different patients.

Number in families October 1, 1924, 135, — 4 men and 131 women.
Placed during the year 77 persons, an increase of 2.

Daily average number for year, 134.

Number of families having patients, 76, a decrease of 12, — 50 families having
1 patient each; 7 families, 2; 9 families, 3; 8 families, 4; 1 family, 5; 1 family, 7.

Number of towns in which patients are boarded, 51, a decrease of 3. Largest
number of patients in any one town, 15; of families, 4.

The general statistics for the year are as follows

:
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THE DEPARTMENT.

PROCEEDINGS.

Twelve meetings of the Commissioners were held during the year.

Forty visits of inspection were made by the Commissioners and Assistant Com-
missioner, in addition to 401 by the Pathologist, Assistants to the Commissioner,
Director of Social Service, Business Agent, Farm Supervisor, Engineer, Agents of

the Support Department, etc.

ESTIMATES OF STATE EXPENSES FOR 1925

as approved on account of the mentally sick, the feeble-minded and epileptic, are

listed below, excluding estimates for the maintenance of the mental wards of the

State Infirmary and Bridgewater State Hospital, whose estimates are inseparable

from those of the institutions as a whole, the State Infirmary being supervised by
the Department of Pubhc Welfare, and the Bridgewater State Hospital by the

Department of Correction.

These figures comprise estimates by the Department of Mental Diseases and by
the State institutions.

Estimates for the State Institutions

relate (1) to maintenance expenses, inclusive of repairs and renewals, and (2)

special expenses for new buildings, additions, new furnishings and equipment in

the main.

Estimates for Maintenance Expenses

as requested by the trustees of institutions, and the amounts as recommended by
the department, appear in the following tabulation:

Institutions'
Estimates.

Recommended
by Department.

Boston Psychopathic Hospital
Boston Hospital
Danvers Hospital
Foxborough Hospital
Gardner Colony
Grafton Hospital
Medfield Hospital .

Norfolk Hospital
Northampton Hospital
Taunton Hospital .

Westborough Hospital
Worcester Hospital .

Monson Hospital
Belchertown School
School for the Feeble-Minded
Wrentham School .

$237,
833,
654,
385,
385,
591,
621,
11,

413,
574,
586,
841,
458,
305,
621,
483,

736 75
418 21
942 62
235 75
177 41
853 63
694 16
640 00
261 83
008 49
188 30
269 63
493 69
815 58
519 72
105 56

$8,005,361 33

$221,550 00
776,620 00
586,940 00
344,898 00
359,585 00
633,045 00
583,110 00
11,600 00

381,790 00
518,720 00
548,660 00
790,650 00
404,935 00
287,570 00
684,980 00
459,075 00

$7,392,628 GO

Estimates for Special Appropriations

for the State institutions under the department have been prepared and are classi-

fied below:

Boston Psychopathic Hospital:
1. Constructing Paint Shop .......

Boston State Hospital:
1. Constructing and furnishing Administration Building and Staff

Quarters ......
2. Extension to Sewer, Water and Steam Lines
3. Addition to Garage ....
4. PtjTchase of Additional Land .

5. Concrete Pavement in Front of Power House
6. Concrete Platform for Coal Storage
7. Constructing and furnishing Cottage for Farm Employees
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Danvers State Hospital:
1. Wire Fence for I and J Building
2. Motor Drive .....
3. Automatic Draft Control for the New Boilers
4. Moving Dayton Hall Cottage

Foxborough State Hospital:
1. Addition and Alteration to Ward 12 Building and Construction of

Connecting Corridor (106 patients) .....
2. Renovation of Wards F and G . . . . .

Gardner State Colony:
1. Constructing and furnishing Cottage for,12 Employees
2. Constructing and furnishing Officers' Bungalow
3. Alterations in Infirmaries .......
4. Constructing and furnishing Building for 76 Semi-disturbed Pa-

tients ..........
Grafton State Hospital:

1. Constructing and furnishing Chapel and Assembly Hall
2. Constructing Mechanics' Shop and Store Room Building .

3. Constructing Horse Barn .......
Medfield State Hospital:

1. Erection of a Piggery ........
2. Reconstruction of Industrial Building .....
3. Terrazzo Floors— Dining-Room ......
4. Purcnase of Food Conveyors . . . . . . .

5. Constructing and furnishing two Buildings for 100 Patients each

Northampton State Hospital:
1. Alterations to Administration Building ....
2. Sprinkler System ........
3. Fire Alarm Box— Administration Building
4. New Balconies for Infirmary Building ....
5. Constructing and furnishing Ward Building for 153 Patients

Taunton State Hospital:
1. Purchase of Land ....
2. Constructing Ice House

Westborough State Hospital:
1. Constructing Garage
2. Renovation of Wards 7, 8, 9, and 10

$1,200 00
1,600 00
2,500 00
3,500 00

$201,000 00
17,000 00

$15,000 00
5,000 00
6,000 00

166,000 00

$55,000 00
4,000 00
8,000 00

$9,000 00
10,050 00
18,750 00
7,200 00

400,000 00

$12,190 00
5,380 00
480 00

12,000 00
207,000 00

$6,000 00
5,000 00

$7,500 00
17,500 00

Worcester State Hospital:
1. Automatic Refrigeration ....... $7,000 00
2. Renovation of Barn 20,000 00

Monscn State Hospital:
1. Constructing Carpenter and Paint Shop ........

$8,800 00

218,000 00

192,000 00

67,000 00

445,000 00

237,050 00

11,000 00

25,000 00

27,000 00

10,000 00

Belchertown State School:
1. Constructing Administration Building
2. Constructing two Dormitories for Boys .

3. Constructing two Cottages for Employees
4. Constructing Garage ....
5. Constructing Carpenter and Machine Shop
6. Furnishings and Equipment .

7. Water and Sewerage ....
8. Walks, Roads, Grading, etc. .

9. Service Lines, Tunnels and Conduits
10. Poultry Plant
11. Root Cellar and Fruit House .

12. Extension of Coal Trestle and Pocket

Massachusetts School for the Feeble-Minded:
1. Constructing and equipping Laundry Building
2. Constructing and furnishing Building for Clinics and Laboratories
3. Electric Lighting and Equipment (Templeton Colony)
4. Two-Room Addition to Present School Building

Wrentham State School:
1. Constructing and furnishing Cottage for Married Employees
2. Constructing Garage ........
3. Remodeling and equipping Service Building ....
4. Constructing Tool House .......

$60,000 00
190,000 00
55,000 00
7,500 00
10,000 00
36,340 00
25,000 00
20,000 00
49,000 00
4,000 00
7,500 00
15,000 00

$42,000 00
40,000 00
18,000 00
18,000 00

$5,000 00
7,500 00

20,000 00
1,500 00

479,340 00

118,000 00

34,000 00

Total $2,146,890 00
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Estimates by the Depaetment.

Personal Services .......
Traveling and Other Expenses .....
Transportation and Medical Examination
Support of State Charges boarded in Families
Support of State Charges in Hospital Cottages for Children
Investigation of Mental Diseases and Defects
Psychiatric Examination of Prisoners ....

$140,000 00
30,795 00
12,000 00
6,500 00
15,000 00
6,000 00

60,000 00

$270,295 00

FINANCIAL STATEMENT.

Statement of Appropriations made to the Department for the Fiscal

Year ending November 30, 1924.
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Family Cake of the Insane.

Under Chapter 123, Section 16, of the General Laws, the Department is author-
ized to place in private families certain suitable inmates of the institutions under
supervision. For a full report of this work as conducted by the Department and
by the trustees of certain institutions, see page 85.

SUPPORT DIVISION.

The function of this Division is to ascertain whether patients committed to the
various State hospitals for the mentally ill, and also the institutions for the epilep-

tic and feeble-minded, as public charges, have a legal right to remain in said in-

stitutions. If they are aliens and have no such right, having landed in the United
States within five years of their commitment, investigation is made as to their

liability to deportation under the United States Immigration Laws, and the result

of such investigation is reported to the Department. If in the United States more
than five years, and in Massachusetts less than five years, such aliens are reported
for deportation by this Department. "The Department also may remove any
pauper inmates of institutions under its supervision, who are not subject to the
order of a court, to any country, state or place where they belong." If native

born and having no claim upon this Commonwealth for support, investigation is

made to determine upon what State, if any, they have a claim, and when so de-

termined, this also is reported to the Department for action.

The financial condition of those entitled to remain is investigated, and if there

are means legally available and sufficient to warrant it, the patient is reported to

the hospital, to be supported privately at a rate to be determined by the hospital

authorities. If the means are not sufficient for that purpose, a reimbursing rate

may be made by this Division and submitted to the Department for approval.

The following is a report of the work of this Division for the year ending Novem-
ber 30, 1924:

Visits to the hospitals..........
Histories taken at the hospitals ........
Visits to relatives of patients and others for investigation
Cases submitted for deportation to the U. S. Commissioner of Immigration
Cases submitted for deportation by the Department ....

96
3,118
2,194
104
137

Support Cases, not including Ex-Service Men of the World War.

Cases pending November 30, 1923 258
New cases............... 1,286

Made private .............. 185
Made reimbursing ............. 580
Accepted as State charges ............ 658
Pending November 30, 1924 221

Private Cases.

Cases pending November 30, 1923 .......... 18
New cases reported to hospitals ........... 205

Reported by hospitals as having been made private ....... 185
Made reimbursing ............. 12
Dropped — accepted as State charges .......... 4
Pending November 30, 1924 22

Reimbursing Cases.

Cases remaining November 30, 1923, in hospitals . . . . . . . . 1,025
New cases............... 613

Made private of the above ............ 11
Died 144
Discharged or on vi.sit November 30, 1924 ......... 191
Dropped — accepted as State charges .......... 106
Transferred to other institutions ........... 33
Remaining in hospitals November 30, 1924 ......... 1,153

1,544

1,544

223

223

1,638

1,638
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Cases of Ex-Service Men of the World War considered by the U. S. Veterans' Bureau for Support between
November SO, 1923, and November SO, 1924.

Cases remaining November 30, 1923, in hospitals ........ 223
New cases (American, 114; Canadian, 1) . . . . . . . . .115

338
Died 2
Discharged or on visit (of which 159 cases were discharged to U. S. Veterans Hospital No. 95) 226
Transferred to other State institutions .......... 16
Rejected ............... 41
Made private .............. —
Made reimbursing ............. 43
Remaining in hospitals November 30, 1924 ......... 10

338

Ex-service men actually in the hospitals November 30, 1924 ...... 298
Cases chargeable to Veterans' Bureau .......... 10
Cases not yet chargeable (rejected or pending) ........ 288

298
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Receipts for Support of Reimbursing Patients.

Hospitals.
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FINANCIAL DIVISION.

This Division is now thoroughly readjusted to the requirements placed upon it

through the creation of the Commission on Administration and Finance and its

Purchasing Bureau.
The Stewards meet monthly with the Business Agent and continue their discus-

sions of problems pertaining to their duties.

The Department's printing plant at the Gardner State Colony is now in full

operation and turning out practically all of the printing needed by the Depart-
ment and the fifteen institutions.

The reports of the Department Engineer and Farm Supervisor follow:

Engineering.

Inspections were made and supervision given to the work of repair and main-
tenance of the various institutions under this Department. Assistance was ren-

dered to the institutions in planning work and developments and inspection made
of projects under construction. Studies were made of the various activities of the

institutions. Appropriation requests were analyzed and recommendations made.
With a recession of construction costs, projects that had been held over from the

previous year were put out for bids and the contracts placed.

At Boston State Hospital the superintendent's house which was constructed

almost entirely by institution labor, was completed and occupied.

The power plant at the Danvers State Hospital was completed and placed in

full operation.

The erection of the Administration Building at the Foxborough State Hospital

progressed well and one new ward building was completed and occupied.

At the Gardner State Colony the alterations to the Domestic building were
very nearly completed, greatly improving the dining-room conditions at this in-

stitution. A garage and fire station was built by the institution from plans and
specifications of the engineer of the Department, thereby removing a fire hazard
from this institution. An addition to Fairview Cottage with a capacity of thirty

beds was started by the institution forces and excellent progress made.
Work upon the dairy group at the Grafton State Hospital progressed well and a

second 60-cow unit was practically completed and the dairy building started. The
barn at the Oaks was renovated and put into first-class condition. Much road
work was done and condition of the grounds greatly improved. The kitchen

addition to the Pines Service building was started and good progress made.
The dining-rooms at the Medfield State Hospital were completed and put into

operation. The Laundry building at this institution was destroyed by fire in

June of this year. Plans were pushed through, contracts let, and the work hurried

so that the new laundry should be ready for occupancy early in 1925. The water
supply at this institution has been impaired in the past by the clogging of the in-

take pipe at Farm Pond. This has been remedied by the building of a gate house
and screen chamber around the intake end of the pipe.

At the Northampton State Hospital an additional appropriation was obtained

and contracts placed for the construction of two ward buildings. The work has

been progressing very well and the building should be ready for occupancy by
August, 1925. The installation of sprinklers in the attics of the main buildings

was continued through the year.

At the Taunton State Hospital a large portion of the main group of buildings

was re-roofed, the old slate, much of which had been on the roof since the earliest

days of the institution, having outlived its usefulness.

The heating and power station at the Massachusetts School for Feeble-Minded
was practically completed and put into operation, giving this institution a most
efficient and up-to-date power house.

After a year's delay, because of high costs, the contract for the storehouse at

the Wrentham State School was placed, and the building is now nearly completed.

Four additional sewer beds were completed from plans of the department engineer

and the old beds overhauled.
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Dairy. — The $52,000 appropriated by the Legislature for the purchase of

tubercular-free cows was distributed by the Department to Danvers, Foxborough,
Gardner, Grafton, Medfield, Northampton, Taunton, Westborough, Worcester,

Belchertown, Massachusetts School for Feeble-Minded and Wrentham for 390
head of milch cows from accredited herds to be placed in these institutions.

Milk Production. — Although the animals replaced were among the best produ-
cers, the records for this year show that the institution herds maintained an average

of 686.69 cows and that the total production of milk amounted to 3,504,752.27

quarts, comparative with 1923 average of 708.47 cows and a total mUk production

of 3,240,766.98 quarts, thus showing an increased production per cow of 529.52

quarts.

The annual meeting of superintendents, stewards and head farmers was held at

the Worcester State Hospital on March 18, 1924, and was addressed by H. J.

Wheeler, manager of Agricultural Service Bureau of the American Agricultural

Chemical Company, on "Mineral Requirements for Legumes and Their Value in

Nutrition"; by C. H. Tucker, advertising manager of International Harvester

Company; on "Soils," by Dr. Albert C. Thomas, superintendent of the Foxborough
State Hospital, chairman of the committee on fruits and their value for institu-

tion consumption; and by Adam D. Smith, steward of the Danvers State Hospi-

tal, chairman of the committee on crop management.
At this meeting, the committee which had been working for some time on the

most efficient machinery for our farms reported, and as a result, the standardiza-

tion of these machines was brought about. Later, this standardized line of ma-
chinery, when placed before the Purchasing Bureau of the Commission on Admin-
istration and Finance, met with their approval and all purchases are now made
along this line. Thus replacement and repair parts can be obtained without in-

convenience and delay.

A large proportion of the institutions brought under cultivation additional acre-

age through reclaiming or bettering land, either by removing boulders and stumps,

installing land drains or removing division walls, thus leading to greater and more
economical production.

Statement of Appropeiations for Special Purposes for the Various
Institutions.

Boston State Hospital.

Dining-Room, East Group (Chapter 211, Special Acts 1919; Chapter 629,
Acts 1920):

Appropriation (1919) $110,000 00
Appropriation (1920) 42,000 00

Total $152,000 00
Expenditures previously authorized ....... $150,579 32
Expenditures authorized in 1924 ....... - 150,579 32

Balance available ............ $1,420 68
Veranda C (Chapter 129, Acts 1922):

Appropriation ..........• $8,000 00
Expenditures previously authorized ....... $7,991 90
Expenditures authorized in 1924 - 7,991 90

Balance reverted to State Treasury . . . . . . . . .
i $8 10

Veranda G (Chapter 129, Acts 1922) :

Appropriation ............. $5,000 00
Expenditures previously authorized ....... $4,881 07
Expenditures authorized in 1924 ....... - 4,881 07

Balance reverted to State Treasury . . . . . . . . .
i $118 93

Addition to Bakery (Chapter 129, Acts 1922)

:

Appropriation ............. $36,000 00
Expenditures previously authorized ....... $35,977 55
Expenditures authorized in 1924 ....... - 35,977 55

Balance reverted to State Treasury ......... "^ $22 45
Addition to Refrigerating Room (Chapter 129, Acts 1922) :

Appropriation ............. $23,000 00
Expenditures previously authorized ....... $21,906 50
Expenditures authorized in 1924 ....... 378 80 22,285 30

Balance reverted to State Treasury . . . . . . . . • ' $714 70
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Superintendent's House (Chapter 126, Acts 1923)

:

Appropriation ......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....
Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation ......
Expenditures authorized in 1924

Balance available

Danvers State Hospital.

Power Plant (Chapter 629, Acts 1920)

:

Appropriation ......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....
Electrical Refrigerating and Lighting Plant (Chapter 203

Appropriation ......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....
Storage House (Chapter 126, Acts 1923)

:

Appropriation .......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....
Equipment for Food Service (Chapter 126, Acts 1924)

:

Appropriation ......
Expenditures authorized in 1924

Balance available .....
Additional Fire Protection (Chapter 510, Acts 1924):

Appropriation ......
Expenditures authorized in 1924

Acts

Balance available

Foxborough State Hospital.

Sewage Filter Beds (Chapter 124, Resolves 1917; Chapter 129, Acts 1922)
Appropriation
Expenditures previously authorized
Expenditures authorized in 1924

Balance available
Liability

Balance reverted
Male Infirmary (Chapter 203, Acts 1921):

Appropriation
Expenditures previously authorized
Expenditiires authorized in 1924

Balance reverted to State Treasiu-y
Renovation of Ward E (Chapter 203, Acts 1921:

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

1922)

Balance reverted to State Treasury
Two Male Wards (Chapter 129, Acts 1922)

:

Appropriation
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Engine Room Equipment (Chapter 129, Acts

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Furnishings New Buildings (Chapter 129, Acts 1922):

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Administration Building (Chapter 126, Acts

Appropriation (1923)
Appropriation (1924)

Total
Expenditures previously authorized
Expenditures authorized in 1924

Balance available

1923; Chapt'

1921):

er 126, Acts 1924)

:

$5,279 47
9,513 30

$237,335 97
8,422 23

$31,017 76
15,602 44

$15,047 90
2,366 03

$155,752 87
3,234 08

$11,750 00
1,000 00

$180,401 46
104,417 52

$21,519 09
2,746 66

$7,489 99

$19 60
89.979 93

$15,000 00

14,792 77

$207 23

$4,400 00

$4,400 00

$250,000 00

245,758 20

$4,241 80

$50,000 00

46,620 20

$3,379 80

$6,000 00

$6,000 00

$7,300 00

$7,300 00

$12,000 00

$12,000 00

$17,500 00

17,413 93

$86 07
14 90

$71 17

$159,000 00

158,986 95

i$13 05

$12,750 00

12,750 00

$285,000 00

284,818 98

i$181 02

$24,500 00

24,265 75

i$234 25

$7,500 00

7,489 99

i$10 01

$130,000 00
5,000 00

$135,000 GO

89,999 53

$45,000 47



P.D. 117. 99

Ward Buildings Furnishings (Chapter 126, Acts 1923)

:

Appropriation ......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....
Purchase of Land (Chapter 126, Acts 1923)

:

Appropriation ......
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasiiry

1923):

Gardner State Colony

Hospital Building (Chapter 129, Acts 1922):
Appropriation ....
Expenditures previously authorized ,

Expenditures authorized in 1924

Balance reverted to State Treasury
Water Supply Extension (Chapter 129, Acts 1922; Chapter 546

Appropriation ....
Expenditures pre^dously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Laundry (Chapter 129, Acts 1922)

:

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Alterations in Infirmaries (Chapter 126, Acts

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Alterations Domestic Building (Chapter 126,

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Additional Water Supply (Chapter 126, Acts

Appropriation ....
Expenditiures authorized in 1924

Balance available
Garage and Fire Station (Chapter 126, Acts 1924)

:

Appropriation ....
Expenditures authorized in 1924

Balance available
Fairview Cottage (Chapter 126, Acts 1924)

:

Appropriation ....
Expenditures authorized in 1924

Balance available
Additional Fire Protection (Chapter 510, Acts

Appropriation ....
Expenditures authorized in 1924

Acts 1923)

1924)

:

1924)

:

Balance available

Grafton State Hospital.

Additional Water Supply (Chapter 313, Acts 1917; Chapter 129,
Appropriation ....
Expenditures previously authorized .

Expenditiires authorized in 1924

Balance available
Water System (Chapter 129, Acts 1922)

:

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
(Cottage (Chapter 129, Acts 1922)

:

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Tieasury
(Certain Barns (Chapter 129, Acts 1922):

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Acts 1922)

Acts

$16,366 04
4,572 56

$4,996 00

$20,000 00

19,927 60

$72 40

$5,000 00

4,996 00

i$4 00

$132,239 71
1,497 07

$14,172 66
5,805 81

1922)

:

$22,746 80
238 82

$33,029 82
13,869 38

$134,000 00



100 P.D. 117.

Kitchen at Pines Group (Chapter 126, Acts 1924)

:

Appropriation .....
Expenditures authorized in 1924

Balance available

Medfield State Hospital.

Repairing and Enlarging Sewage (Chapter 96, Resolves 1917; Chapter 629,

Acts 1920; Chapter 510, Acts 1924):
Appropriation (1917)
Appropriation (1920)

Total .....
Expenditures previously authorized
Expenditures authorized in 1924

Balance available
Kitchen and Dining-Room (Chapter 129, Acts 1922)

:

Appropriation
Expenditures pre^nously authorized
Expenditures authorized in 1924

Balance reverted to State Treasury
Hydriatric Room (Chapter 126, Acts 1923)

:

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Bathroom Equipment (Chapter 126, Acts 1923)

:

Appropriation
Expenditures previously authorized .

Expenditiires authorized in 1924

Balance available ....
Purchase of Land (Chapter 126, Acts 1923)

:

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Water Supply (Chapter 126, Acts 1923):

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Installation of Baths (Chapter 126, Acts 1923)

:

Appropriation .....
Expenditures authorized previously .

Expenditures authorized in 1924

Balance available ....
Furnishings for Officers' Quarters (Chapter 126, Acts 1924)

:

Appropriation
Expenditures authorized in 1924

Balance available .....
Additional Fire Protection (Chapter 510, Acts 1924):

Appropriation ......
Expenditures authorized in 1924

Balance available .....
Laundry— authorized by Governor and Council to incur

July 9, 1924:
Deficit allowed ......
Expenditures authorized in 1924

Balance available

Northampton State Hasp

Two Ward Buildings (Chapter 126, Acts 1923; Chapter 126, Acts 1924):
Appropriation (1923) ....
Appropriation (l924) ....

Total
Expenditures previously authorized
Expenditures authorized in 1924

Balance available ....
Purchase of Courtney Property (Chapter 126, Acts

Appropriation .....
Expenditiu-es previously authorized .

Expenditures authorized in 1924

Balance available
Sewer Connections (Chapter 126, Acts 1924)

:

Appropriation ....
Expenditures authorized in 1924

1923)

:

deficit—

$38,083 61
1,058 89

$71,908 92
22,354 29

$10,052 83

$437 50
6,991 09

$4,249 54

$17,109 17

ital.

$95 50
137,234 93

$15,000 00
9,219 80

$5,780 20

$24,250 00
18,000 00

$42,250 00

39,142 50

$3,107 50

$95,000 00

94,263 21

i$736 79

$11,900 00

10,052 83

$1,847 17

$7,500 00

6,428 59

$1,071 41

$3,000 00

$3,000 00

$4,300 00

4,249 54

$50 46

$23,000 00

17,109 17

$5,890
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Additional Sprinklers (Chapter 126, Acts 1924)
Appropriation
Expenditures authorized in 1924

Balance available
Standpipes (Chapter 126, Acts 1924)

:

Appropriation
Expenditures authorized in 1924

Balance available ...
Additional Fire Protection (Chapter 510, Acts 1924):

Appropriation
Expenditmes authorized in 1924

Balance available .......
Taunton State Hospital.

Mill River Dam (Chapter 129, Acts 1922)

:

Appropriation ........
Expenditures previously authorized .....
Expenditures authorized in 1924 .....

Balance reverted to State Treasury ....
Additional Fire Protection (Chapter 510, Acts 1924):

Appropriation ........
Expenditures authorized in 1924 .....

Balance available .......
Westborough State Hospital.

Renovation of Wards (Chapter 126, Acts 1924)

:

Appropriation
Expenditures authorized in 1924

Balance available
New Porch (Chapter 126, Acts 1924)

:

Appropriation
Expenditures authorized in 1924

Balance available
Additional Fire Protection (Chapter 510, Acts 1924)

Appropriation
Expenditures authorized in 1924

Balance available

101

$9,175 00

$9,175 00
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Heating and Power Station (Chapter 129, Acts 1922; Chapter 126, Acts 1923)

:

Appropriation (1922)
Appropriation (1923)

Expenditures pre\'iously authorized .

Expenditures authorized in 1924

Balance available
Employees' Quarters (Chapter 129, Acts 1922; Chapter 126, Acts 1923

Chapter 126, Acts 1924)

:

Appropriation (1922)
Appropriation (1923)
Appropriation (l924)

Expenditiures previously authorized .

Expenditures authorized in 1924

Balance available
Furnishings for Officers' Quarters (Chapter 126, Acts 1923):

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
House at Templeton (Chapter 494, Acts 1923)
Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Repairs to Side Track (Chapter 126, Acts 1924)

:

Appropriation ....
Expenditures authorized in 1924

Additional Fire Protection (Chapter 510, Acts
Appropriation ....
Expenditures authorized in 1924

Balance available

Purchase of Land (Chapter 50, Resolves 1918
Appropriation ....
Expenditures previously authorized .

Expenditiu'es authorized in 1924

Balance reverted to State Treasury
Piu-chase of Land and Buildings (Chapter 242,

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Sewer Beds (Chapter 129, Acts 1922; Chapter

Appropriation (1922)
Appropriation (1923)

Expenditures previously authorized
Expenditures authorized in 1924

Wrentham State School

Chapter 129

Balance available
Boys' Industrial Building (Chapter 129, Acts

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Storehouse (Chapter 126, Acts 1923)

:

Appropriation
Expenditures previously authorized
Expenditures authorized in 1924

Balance available
Employees' Cottage (Chapter 126, Acts

Appropriation
Expenditures authorized in 1924

Balance available
Athletic Field Eqmpment (Chapter 126,

Appropriation
Expenditures authorized in 1924

Balance available
Sprinklers (Chapter 126, Acts 1924)

:

Appropriation ...
Expenditures authorized in 1924

Balance available

1924)

Acts

1924)

Acts 1922)

Special Acts 19

126, Acts

1922):

1924)

:

1923)

19):

$88,929 27
90,871 61

P.D. 117.

$100,000 00
85,000 00

$185,000 00

179,800 88
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Belchertown State School.

Water Supply (Chapter 224, General Acts 1918):
Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Custodial Building (Chapter 211, Special Acts 1919;
Appropriation (1919) ....
Authorized transfer.....
Appropriation (1920) ....

Total
Expenditures previously authorized
Expenditures authorized in 1924

Balance reverted to State Treasury
Dormitory for 105 Inmates (Chapter 211, Special Acts 1919; Chapter 225-

629, Acts 1920)

:

Appropriation (1919) ....
Authorized transfer.....
Appropriation (1920) ....

Total
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Laundry Building (Chapter 211, Special Acts 1919)

Appropriation .....
Authorized transfer . .

Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Power House (Chapter 211, Special Acts 1919):

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Tunnels and Piping (Chapter 211, Special Acts 1919):

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Custodial Building (Chapter 203, Acts 1921):

Appropriation . .

Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Dormitory Building (Chapter 203, Acts 1921):

Appropriation .....
Expenditures previously authorized .

Expenditiires authorized in 1924

Balance available ....
Two Dormitory Buildings (Chapter 129, Acts 1922; Chapter 546

Appropriation .....
Appropriation .....

Total
Expenditiu-es previously authorized .

Expenditures authorized in 1924

Balance available ....
Employees' Cottages (Chapter 203, Acts 1921):
Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Employees' Dormitory (Chapter 129, Acts 1922; Chapter 126
Appropriation (1922) ....
Appropriation (l923) ....

Total
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Service Building (Chapter 129, Acts 1922)

:

Appropriation .....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available .....

Chapter 225-629, Acts

Acts 1922)

Acts 1923)

$49,498 21

1920)

:

$192,379 70
318 00

$32,568 61
7,070 39

$50,000 00

49,498 21

$501 79

$84,000 00
11,000 00
97,700 00

$192,700 00

192,697 70

i$2 30

$23,000 00
50,000 00
69,492 00

$142,345 44
126 00

$32,998 59

$94,994 53
1,754 02

$142,492 00
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Dairy Barn (Chapter 129, Acts 1922) :

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Water and Sewerage System (Chapter 129, Acts 1922-

1923; Chapter 126, Acts 1924; Chapt
~"

Appropriation (1922)
Appropriation (1923)
Appropriation (1924) . .

'.

Appropriation (1924)

Total
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Tunnels, Conduits and Roada (Chapter 129, Acts 1922)

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Furnishings and Equipment (Chapter 129, Acts 1922;

1923; Chapter 126, Acts 1924):
Appropriation (1922)
Appropriation (1923)
Appropriation (1924)

Expenditures previously authorized
Expenditures authorized in 1924

Balance available ....
Superintendent's House (Chapter 129, Acts 1922)

:

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Spur Track (Chapter 129, Acts 1922)

:

Appropriation ....
Expenditures previously authorized .

Authorized transfer....
Expenditures authorized in 1924

Balance reverted to State Treasury
Purchase of Certain Land (Chapter 129, Acts 1922):

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance reverted to State Treasury
Service Line, Conduit and Tunnel (Chapter 126, Acts 1923)

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available ....
Electric Service Lines (Chapter 126, Acts 1923)

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Remodeling and Furnishing Cottages (Chapter 126, Acts

Appropriation ....
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
Additional Boiler (Chapter 494, Acts 1923; Chapter 126,

Authorized transfer from "Spur Track"
Authorized transfer from "Extraordinary Expenses"
Appropriation (1924)

Total
Expenditures previously authorized .

Expenditures authorized in 1924

Balance available
New Walks (Chapter 404, Acts 1923; Chapter 126, Acts
Authorized transfer from "Spur Track"
Appropriation (1924)

Total
Expenditures previously authorized .

Expenditures authorized in 1924

P.D. 117.

Chapter 126

1923)

Acts

1924)

er 126,

1924)

Acts

, Acts

$21,782 79
6,965 20

$30,000 00

28,747 99
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Piggery (Chapter 126, Acts 1924)

:

Appropriation ............. $2,500 00
Expenditures authorized in 1924 .......... 452 74

Balance available ............ $2,047 26
Interior Painting (Chapter 126, Acts 1924)

:

Appropriation ............. $300 00
Expenditures authorized in 1924 . . . . . . . . . . 299 83

Balance reverted to State Treasury ......... W 17

1 Account closed.

GENERAL MATTERS.
NEW LEGISLATION.

The following -legislation was enacted in 1924:

Chapter 19.

An Act relative to the Disposition of Persons committed for Observation
AS TO THEIR SaNITY.

Be it enacted, as follows:

Section seventy-seven of chapter one hundred and twenty-three of the General

Laws is hereby amended by striking out, in the sixteenth and seventeenth lines, the

words "the institution" and inserting in place thereof the words:— any institu-

tion for the insane, — and by adding at the end thereof the following new para-

graph: — In case of the death, resignation or removal of the judge committing a

person for observation, his successor in office, or, in case of the absence or disability

of the judge committing a person as aforesaid, any judge or special justice of the

same court, shall receive the notice or report provided for by this section and carry

out any subsequent proceedings hereunder, — so as to read as follows:— Section

77. If a person is found by two physicians qualified as provided in section fifty-

three to be in such mental condition that his commitment to an institution for the

insane is necessary for his proper care or observation, he may be committed by
any judge mentioned in section fifty, to a state hospital or to the McLean hospital,

for a period of thirty-five days pending the determination of his insanity; provided,

that such commitments shall be made to Gardner state colony only when legally

authorized by the department. Within thirty days after such commitment the

superintendent of the institution to which the person has been committed shall

discharge him if he is not insane, and shall notify the judge who committed him,

or if he is insane he shall report the patient's mental condition to the judge with

the recommendation that he shall be committed as an insane person, or discharged

to the care of his guardian, relatives or friends if he is harmless and can properly

be cared for by them. Within the said thirty-five days, the committing judge may
authorize a discharge as aforesaid, or he may commit the patient to any institution

for the insane as an insane person if, in his opinion, such commitment is necessary.

If, in the opinion of the judge, additional medical testimony as to the mental con-

dition of the alleged insane person is desirable, he may appoint a physician to ex-

amine and report thereon.

In case of the death, resignation or removal of the judge committing a person for

observation, his successor in office, or, in case of the absence or disability of the

judge committing a person as aforesaid, any judge or special justice of the same
court, shall receive the notice or report provided for by this section and carry out
any subsequent proceedings hereunder. [Approved February 4, 1924.

Chapter 88.

An Act determining the Jurisdiction of the Department of Mental Dis-
eases AND THE Department of Correction over certain Feeble-Minded
Persons.

Be it enacted, etc., as follows:

Section 1. Chapter one hundred and twenty-three of the General Laws is

hereby amended by strUdng out section sixty-six A, inserted by section one of

chapter four hundred and forty-one of the acts of nineteen hundred and twenty-
one, and inserting in place thereof the following :

— Section 66A . If an alleged

feeble-minded person is found, upon examination by a physician qualified as pro-
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vided by section fifty-three, to be a proper subject for commitment, the judge of

probate for the county in which such person resides or is found may upon appli-

cation commit him to the custody or supervision of the department; but no per-

son shall be so committed unless the approval of the department shall be filed with

the application for his commitment. If he is committed to the custody or super-

vision of the department, the department shall thereafter have power, whenever
advisable, to transfer him to a state school for the feeble-minded, or may cause

an application to be made for his removal to a department for defective delinquents,

and such person may be so removed in the manner provided by section one hundred
and sixteen. If the alleged feeble-minded person is committed to the custody or

supervision of the department of mental diseases, the said department may tem-

porarily release him in the manner provided by, and subject to, the provisions of

section eighty-eight, or may discharge him under section eighty-nine.

Section 2. Section eighty-nine A of said chapter one hundred and twenty-

three, inserted by section two of said chapter four hundred and forty-one, is hereby

amended by striking out, in the sixth and seventh lines, the words "commissioner,

who" and inserting in place thereof the words: — department, which, — by strik-

ing out all after the word "custody" in the eighth line down to and including the

word "any" in the thirteenth line and inserting in place thereof the word: — Any,
— and by striking out, in the twenty-eighth and twenty-ninth lines, the word
"commissioner" and inserting in place thereof the word: — department, — so as

to read as follows:— Section 89A. If at any time, after study and observation,

the superintendent of a state school having custody of a person placed therein

under section sixty-six A is of opinion that such person is not defective, or that his

further detention is not required for his own or the public welfare, he shall so re-

port to the department, which may thereupon discharge such person from further

care and custody. Any parent, guardian, relative or friend of a person committed

to the custody or supervision of the department of mental diseases or to a depart-

ment for defective delinquents may at any time file a petition for a hearing in the

probate court of the county in which such person resided or was found when first

committed, to estabhsh that further custody or super\dsion is not required for the

welfare of such person or the public; and upon payment of the necessary traveling

expenses by said petitioner, from the place where such person is detained to the

place of hearing, and the giving of security for the payment of necessary expenses

for a return to such place of detention, if a return shall be ordered, the probate

court may by order require the attendance of such person at said hearing. Upon
filing with the department of mental diseases or with the commissioner of correc-

tion, as the case may be, a certified copy of said order, the department of mental

diseases or the commissioner of correction shall authorize and direct the attendance

of such person at such hearing in compliance with the terms of said order. Notice

of such hearing and proceedings thereupon shall be such as are prescribed by the

court. [Approved March 10, 192Jj..

Chapter 287.

An Act relative to th e Commitment op Insane Veterans to certain Federal
Hospitals.

Whereas, The deferred operation of this act would tend to defeat its purpose,

therefore it is hereby declared to be an emergency law, necessary for the immediate

preservation of the public health.

Be it enacted, as follows:

Section 1. Section ten of chapter one hundred and twenty-three of the General

Laws is hereby amended by striking out, in the tenth fine, the word "or",_ and by
striking out, in the eleventh line, the words "or to any licensed private institution"

and inserting in place thereof the words:— to any private institution the person

having charge of which is licensed under section thirty-three or to an institution

established and maintained by the United States government the person having

charge of which is licensed under section thirty-four A, — so as to read as follows:

— Section 10. The department shall divide the commonwealth into districts,

may change the districts from time to time, and shall designate the state hospitals
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to which insane, epileptic and feeble-minded persons and persons addicted to the

intemperate use of narcotics and stimulants from each district shall be committed.

All such persons within each district shall be committed to the state hospitals

designated for the district; except that persons from any district may be committed
to the Westborough state hospital under section fifty-six, or to any state hospital

when the expense of their support is paid by themselves or friends or upon the

written approval of the department, to the M'cLean hospital, to any private insti-

tution the person having charge of which is licensed under section thirty-three or

to an institution estabUshed and maintained by the United States government,

the person having charge of which is licensed under section thirty-four A.

Section 2. Section twenty-one of said chapter one hundred and twenty-three

is hereby amended by striking out, in the second line, the words "a private institu-

tion" and inserting in place thereof the words: — an institution the person having

charge of which is licensed under section thirty-three or thirty-four A, — so as

to read as follows :
— Section 21 . The department shall not transfer any person

to or from an institution, the person having charge of which is licensed under
section thirty-three or thirty-four A except upon the application of the superin-

tendent or manager of such institution and of the legal or natural guardian of

such person, nor transfer any voluntary inmate of any institution, except with

his written consent.

Section 3. Said chapter one hundred and twenty-three is hereby further

amended by inserting after section thirty-four the following new section :
— Sec-

tion 34A. The department may also license annually physicians, qualified as

provided in section fifty-three who have had practical experience in the care and
treatment of persons suffering from mental diseases, to have charge of institutions

established and maintained by the United States government for the care and
treatment of persons who have been in the military or naval service of the United

States and are suffering from mental disease, and may at any time revoke any
such license. Licenses granted hereunder shall expire with the last day of the

year in which they are issued, but may be renewed. The department may fix

reasonable fees for said licenses and renewals thereof. [Approved April 23, 1924.

Chapter 309.

An Act requiring the Psychiatric Examination of Certain Prisoners in

Jails and Houses of Correction and providing for the Assembling of
Relevant Official Information as to such Prisoners.

Be it enacted, etc., as follows:

Section 1. Section sixteen of chapter one hundred and twenty-seven of the

General Ijaws is hereby amended by adding at the end thereof the following:—
Keepers and masters of jails and houses of correction shall cause all convicted pris-

oners serving a sentence of more than thirty days therein, except prisoners sentenced

for non-payment of fine or of fine and expenses, and all convicted prisoners serving

sentence therein who have been previously committed upon sentence to any penal

institution, to be given a thorough psychiatric examination by a psychiatrist

appointed under section four of chapter nineteen, — so as to read as follows :

—
Section 16. The warden of the state prison, the superintendents of the Massa-
chusetts reformatory, the reformatory for women, the prison camp and hospital

and the state farm, and the keepers and masters of jails and houses of correction

shall cause a thorough physical examination to be made by a competent physician

of each inmate in their respective institutions committed for a term of thirty days'

imprisonment or more. In conducting the examination special attention shall be

given to determining the presence of communicable diseases, particularly gonor-

rhea, syphilis and pulmonary tuberculosis. Keepers and masters of jails and
houses of correction shall cause all convicted prisoners serving a sentence of more
than thirty days therein, except prisoners sentenced for non-payment of fine or

of fine and expenses, and all convicted prisoners serving sentence therein who have
been previously committed upon sentence to any penal institution, to be given
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a thorough psychiatric examination by a psychiatrist appointed under section

four of chapter nineteen.

Section 2. Said chapter one hundred and twenty-seven is hereby further

amended by striking out section seventeen and inserting in place thereof the follow-

ing:— Section 17. Specifications governing the manner and time of such physical

examinations and such psychiatric examinations shall be respectively promulgated
by the departments of public health and mental diseases. Said departments shall

respectively prescribe the medical and psychiatric records to be kept, shall require

such laboratory or other diagnostic aids to be used as in their judgment are ex-

pedient, and shall forward to the commissioner statements of the results of all

such examinations, together with recommendations relative thereto, and the psy-
chiatrists making such examination shall from time to time furnish such other
information as the commissioner may request. For the purpose of obtaining fur-

ther information relative to such prisoners the commissioner may cause inquiry

to be made of court physicians and psychiatrists, probation officers and district

attorneys, who have made examinations or investigations of such prisoners prior

to conviction or who have prosecuted them, and such physicians, psychiatrists and
probation officers shall furnish to the commissioner when requested all pertinent

information in their possession. The commissioner may cause such further in-

quiry to be made relative to the offences committed by such prisoners and their

past history and environment as he may deem necessary. He shall cause records

to be made of such examinations and investigations, and shall transmit copies

thereof to the office of the commission on probation, which shall cause the same
to be filed with its office records.

Section 3. Section eighteen of said chapter one hundred and twenty-seven is

hereby amended by inserting after the word "health" in the third line the words:— or of the department of mental diseases, — so as to read as follows:— Section

18. Any officer named in section sixteen who neglects or refuses to comply with
said section or who violates any rule or regulation of the department of public

health or of the department of mental diseases made under section seventeen shall

forfeit not more than fifty dollars.

Section 4. As soon as may be after the taking effect of this act, the psychiatric

examination required to be made under the provisions of section sixteen of said

chapter one hundred and twenty-seven, as amended by section one of this act,

shall be made of all convicted prisoners serving a sentence of more than thirty

days in jails or houses of correction, except prisoners sentenced for non-payment
of fine or of fine and expenses, and all other convicted prisoners who have been
previously committed upon sentence to any penal institution.

Section 5. This act is hereby declared to be enacted in place of the proposed
law accompanying the initiative petition transmitted by the secretary of the
commonwealth to the general court on the thirty-first day of December, nineteen
hundred and twenty-three, and printed as current house document number three

hundred and seventy-five, and shall take effect on the first day of September in

the current year; provided, that if the said initiative petition is completed, as

provided by the constitution, by filing the required number of signatures not later

than the first Wednesday of August in said year, this act shall be void. [A'pyroved

April 29, 1924.

Chapter 467.

An Act Authorizing the Department of Mental Diseases to Sell to the
County of Norfolk a Certain Parcel of Land in the Town of Fox-
BOROUGH.

Be it enacted, etc., as follows:

The department of mental diseases, subject to the approval of the governor and
council, may sell and convey to the county of Norfolk so much of a certain parcel
of land of the commonwealth situated in the town of Foxborough and appurtenant
to the Foxborough state hospital as may be necessary for the relocation of the
present highway between the state highway and North street in said town. [Ap-
proved June 3, 1924.
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Chapter 15.

Resolve to Reimburse the Westborough State Hospital for the Loss of
A Certain Pay Roll of said Institution by Highway Robbery.

Resolved, That, after an appropriation has been made, there be allowed and paid
out of the treasury of the commonwealth the sum of twenty-six hundred and
seventy-five dollars and fifty cents to the treasurer of the Westborough state hos-
pital to reimburse said institution for the loss of its pay roll by highway robbery
on May tenth, nineteen hundred and twenty-three. [Approved April 12, 1924.

Chapter 63.

Resolve Directing the Commission on Administration and Finance to
Consider what Disposition should be Made of the Norfolk State
Hospital.

Resolved, That the commission on administration and finance is hereby directed

to consider what disposition should be made of the Norfolk state hospital after the
termination of the lease to the United States government, and in this connection
whether the said institution should be transferred from the department of mental
diseases to some other state department, and if so for what purpose, and what
expense would be involved in fitting it for any such new use ; also, what the pros-

pects are for selling the property at a reasonable price, having in view the common-
wealth's investment in land and buildings. Said commission shall report its find-

ings and recommendations, together with drafts of such legislation, if any, as it

recommends, to the general court by filing the same with the clerk of the house
of representatives not later than December first of the current year. [Approved
June 3, 1924.

Chapter 67.

Resolve providing for an Investigation by a Special Commission relative
TO Sewerage and Sewage Disposal for the Cities of Salem, Beverly
AND PeABODY, the ToWN OF DaNVERS AND CERTAIN PuBLIC INSTITUTIONS.

Resolved, That a commission is hereby established, to consist of the city engineer
of Salem, the city engineer of Peabody, the commissioner of public works of Bev-
erly, an engineer or other competent person representing the town of Danvers to

be appointed by the sewer committee of Danvers, the county engineer of the
county of Essex, and two persons appointed by the governor. Of the two persons
appointed by the governor one person, not a resident of Essex county, shall be
designated by him as chairman and shall receive such compensation as the governor
and council may determine, and the other shall represent the commonwealth.

Said commission shall consider the special report of the department of public
health relative to sewerage and, sewage disposal for the cities of Salem, Beverly
and Peabody and the town of Danvers and for certain public institutions, being
House Document No. 1300 of the current year, together with such other informa-
tion as may come before it, and shall, on or before the third Wednesday of Decem-
ber in the current year, report to the general court its findings and conclusions,

including an apportionment to said cities and said town and to the public institu-

tions referred to in said document of the cost of construction and maintenance of

any proposed sewer system or systems. Such report shall be filed in the office of

the clerk of the house of representatives, together with such drafts of legislation,

if any, as said commission deems necessary or advisable in order to carry into

effect any recommendations which it may make.
For the purposes of this resolve, including the compensation of the chairman,

said commission may expend, from such appropriation, not exceeding five thousand
dollars, as the general court may make, such sums as the governor and council

may approve; provided, that no compensation shall be paid under this paragraph
to any of the engineers or other persons representing the said cities, town or county,
or to the representative of the commonwealth.

Said commission shall apportion the expense so paid upon the commonwealth,
the cities of Salem, Beverly and Peabody, the town of Danvers and the county of

Essex, in such proportion as it shall determine. The amount as apportioned on
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each such city and town shall be assessed, collected, and paid over to the state
treasurer,_in the same manner and at the same time as state taxes. The amount
so apportioned on said county shall, within a reasonable time after notice thereof
by said commission, be paid by said county from any of its funds available therefor.
The said commission shall give public hearings in such places and after such

notice as it may deem expedient and shall be given such assistance and information
by the department of public health as said commission may request. [Approved
June 4., 1924.

SPECIAL APPROPRIATIONS.
The special appropriations for the year 1924, and for ten, fifteen, and twenty-

five-year periods, are shown in the following table:
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1924
Chapters

126 and 510,
Acts 1924.

Sixteen
Years,
ending
1924.

Ten
Years,
ending
1908.

Twenty-six
Years,
ending
1924.

Massachusetts School for the Feeble-Minded:
Repairs to side-track
To complete quarters for employees
Additional &e protection .

Wrentham State School:
Constructing and furnishing cottage for 21
employees ......

Athletic field equipment ....
Purchase of sprinklers . . . ' .

Belchertown State School:
Additional amount for water and sewerage

system ......
Additional amount for water and sewerage

system
Constructing piggery
Interior painting
To complete new walks
Installing dampers, etc.

InstaUing additional furnishing and equipment

State Infirmary (Mental Wards)

:

Bridgewater Hospital . . . - . .

Hospital for the Insane of the Metropolitan
District ......

Norfolk Hospital .....
Purchase of Boston Insane Hospital (see Boston

State Hospital) .....

S626 25
5,900 00
2,500 00

$9,026 25

$30,000 00
2,500 00
1,930 00

$34,430 00

$5,000 00

3,300 00
2,500 00
300 00

15,000 00
3,800 00
7,855 00

$387,226 25

1,188,790 00

$537,100 00

247,800 00

$37,755 00 1,760,028 20

90,000 00

115,000 00

600 00

1,000,000 00

120,000 00

235,000 00

$924,326 25

1,436,590 00

1,760,028 20

120,000 00

325,000 00

115,000 00

600 00

1,000,000 00

Summary of Special Appropriations.

Insane:
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Table 12. — Nativity of First Admissions and of Parents of First Admissions at

Public Institutions for the Insane and McLean Hospital.
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Table 13. — Citizenship of First Admissions at Public Institutions for the Insane
and McLean Hospital.
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f Table 22. — Psychoses of Readmissions at Public Institutions for the Insane and
' McLean Hospital.

Psychoses. Males. Females. Total.

1. Traumatic psychoses ....
2. Senile psychoses .....
3. Psychoses with cerebral arteriosclerosis

4. General paralysis .....
5. Psychoses with cerebral syphiUs
6. Psychoses with Huntington's chorea .

7. Psychoses with brain tumor
8. Psychoses with other brain or nervous diseases
9. Alcoholic psychoses ....

10. Psychoses due to drugs and other exogenous toxins
11. Psychoses with pellagra ....
12. Psychoses with other somatic diseases
13. Manic-depressive psychoses
14. Involution melancholia ....
15. Dementia praecox .....
16. Paranoia and paranoid conditions
17. Epileptic psychoses ....
18. Psychoneuroses and neiu'oses
19. Psychoses with psychopathic personality .

20. Psychoses with mental deficiency
21. Undiagnosed psychoses ....
22. Without psychosis .....

Total

2
3
9
28
3

2
53
1

87
1

131
12
10
3
9
14
14
11

393

2
11

1

2
118

1

137
12
1

5
9
12
13
10

363

2
13
22
32
3
2

4
64
1

1

2
205

2
268
24
11
8
18
26
27
21

756
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DIRECTORY OF INSTITUTIONS.

PUBLIC.

WoKCESTER State Hospital (opened 1833) :

—

Trustees: Edward F. Fletcher, Worcester, chairman; Miss Caroline M. Cas-

well, Boston, clerk; Dr. Wm. J. Delehanty, Worcester; Luther C. Green-

leaf, Boston; John G. Perman, D.D.S., Worcester; Howard D. Cowee,
Worcester; Mrs. Anna C. Tatman, Worcester.

Regular meeting: Second Tuesday of each month.
Superintendent: William A. Bryan, M.D.
Assistant Superintendent: Lewis B. Hill, M.D.
Assistant Physicians: Michael J. O'Meara, M.D.; Leon E. Duval, M.D.;

George A. Gaunt, M.D.; Manley B. Root, M.D.; Donald B. Cheetham,
M.D.; Paul Bouthillier, M.D.; Leonard Tormey, M.D.; Russell T.

Draper, M.D.; Abraham Weidman, M.D.; Walfred Johnson, M.D.;
Juanita P. Johns, M.D.

Pathologist

:

Dentist: Carl A. Oberg, D.M.D.
Steward: Herbert W. Smith.

Treasurer: Jessie M. D. Hamilton.
Visiting days: Tuesdays, Saturdays, Sundays, 10-11 a.m., 1-4 p.m.

Staff meetings : Daily.

Location : Belmont Street, Worcester, one and a half miles from Union Station

(Boston & Albany; New York, New Haven & Hartford; and Boston &
Maine).

The Summer Street Department is located in the building formerly known as

the Worcester State Asylum, on Summer Street, Worcester, about five

minutes' walk from the Union Station (Boston & Albany; New York, New
Haven & Hartford; and Boston & Maine).

Correspondence relating to patients should be addressed to the Superinten-

dent, Worcester State Hospital, Worcester, Mass.
Correspondence intended for the Steward or Treasurer of the Hospital should

be addressed to the Worcester State Hospital, Worcester, Mass.

Taunton State Hospital (opened 1854) :

—

Trustees: Arthur B. Reed, North Abington, chairman; Mrs. EUzabeth CM.
Gifford, secretary; Asa Mills, Fall River; Charles C. Cain, Jr., Taunton;

Julius Berkowitz, New Bedford; Mrs. Margaret C. Smith, Taunton;

Philip E. Brady, Attleboro.

Regular meeting: Second Thursday of each month.
Superintendent: Ralph M. Chambers, M.D.
Assistant Superintendent: Roderick B. Dexter, M.D.
Senior Assistant Physicians: Clarence M. Kelley, M.D.; Henry M. Baker,

M.D.
Assistant Physicians: Fernand Longpre, M.D.; Rodolphe Richard, M.D.;

Georges Ravenelle, M.D.; Albert Gauthier, M.D.; Naomi Raskin, M.D.
Pathologist

:

Dentist: George A. Harris, D.D.S.
Treasurer: Frank W. Boynton.
Steward : James A. O'Neill.

Visiting days : Every day.

Staff meetings : Daily, 8.15 a.m.

Location: Hodges Avenue, one mile from railroad station (New York, New
Haven & Hartford).

Northampton State Hospital (opened 1858) :

—

Trustees: Luke Corcoran, M.D., Springfield, chairman; George C. Lunt,

Greenfield; Miss Caroline A. Yale, Northampton; Mrs. Emily N. Newton,

Wellesley; Albert K. Darling, Sunderland; Edward C. Gere, Secretary,

Northampton; Charles W. King, Chicopee Falls.
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Regular meeting: First Thursday of each month.
Superintendent: John A. Houston, M.D.
Assistant Physicians: Edward W. Whitney, M.D.; Angela Bober, M.D.;

Harriet W. Whitney, M.D.; Elizabeth Thomas, M.D.; George L. Parker,

M.D.
Dentist: Lucien H. Harris, D.D.S.
Treasurer: Eva L. Graves.
Steward: Frank W. Smith.

Visiting days: For relatives and friends Tuesdays, Fridays and Saturdays,

on which days members of the medical staff are in attendance to consult

with visitors; but if impossible to come on those days, visitors may come
on any day but Sunday, which is visiting day only in emergency cases.

Location: Prince Street ("Hospital Hill"), Northampton, one and one-half

miles from the railroad station, reached by taxicab (Massachusetts Central

and Connecticut River branches of Boston & Maine; and New Haven and
Holyoke, Northampton branches of the New York, New Haven & Hart-

ford).

Danvers State Hospital (opened 1878) :

—

Post office and railroad station, Hathorne (Boston & Maine).

Trustees: S. Herbert Wilkins, Salem, chairman; Samuel Cole, Beverly;

James F. Ingraham, Peabody; Arthur C. Nason, M.D., Newburyport;
Louise M. Porter, Peabody; Wilham W. Laws, Beverly; Anna P. Marsh,
Danvers.

Regular meeting: Second Thursday of each month.
Superintendent: John B. Macdonald, M.D.
Assistant Superintendent: Edgar Maule Blew, M.D.
Assistant Physicians: Guy C. Randall, M.D.; Otis F. Kelly, M.D.; G.
Herve Faubert, M.D.; Gerard Cote, M.D.; Geo. H. Lussier, M.D.;
Chas. L. Clay, M.D.; Lillian G. Moulton, M.D.

Resident Dentist: Mesrop N. Mooradkanian.
Treasurer: Miss Gladys Leach.
Steward: Adam D. Smith.
Visiting days : Every day.

Staff meeting: Daily, 8.00 a.m.

Location: Maple and Newbury streets, Danvers, one-quarter mile from rail-

road station.

Westborough State Hospital (opened 1886) :

—

Trustees: N. Emmons Paine, M.D., West Newton, chairman; Miss Flora

L. Mason, Taunton, secretary; Mr. Sewall C. Brackett, Boston; Mr.
Thomas F. Dolan, Newton; Mr. John A. Frye, Marlborough; Charles L.

Nichols, M.D., Worcester; Mrs. Emily Young O'Brien, Brookhne.
Regular meeting: Second Thursday of each month.
Superintendent: Walter E. Lang, M.D.
Assistant Superintendent: RoUin V. Hadley, M.D.
Senior Assistant Physicians: Edgar C. Yerbury, M.D.; William C. Gaebler,

M.D.
Assistant Physicians: Emma H. Fay, M.D.; Adelbert D. Dye, M.D.; one

vacancy.
Pathologist: Lydia B. Pierce, M.D.
Dentist: Anthony B. Grady, D.D.S.
Steward: P. I. Wiley.
Treasurer: Carrie P. G. Nelson.
Visiting days : Every day.

Staff meetings : Daily.

Location: Two and one-quarter miles from Westborough Station (Boston &
Albany) ; one mile from Talbot Station (New York, New Haven & Hart-
ford R. R.).
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Boston State Hospital (opened 1839) :

—

Trustees: Henry Lefavour, Boston, chairman; Mrs. Katherine G. Devine,

Milton, secretary; William F. Whittemore, Boston; Charles B. Frothing-

ham, M.D., Lynn; Mrs. Edna W. Dreyfus, Brookline; David M. Watch-
maker, Boston; J. Waldo Pond, Boston.

Regular meeting: Third Monday of each month.
Superintendent: James V. May, M.D.
Assistant Superintendent: Ermy C. Noble, M.D.
Senior Assistant Physicians: Mary E. Gill Noble, M.D.; Edmund M. Pease,

M.D.; Geneva Tryon, M.D.; Herbert E. Herrin, M.D.; Roy D. Halloran,

M.D.; George H. Maxfield, M.D.
Assistant Physicians: Alexander Marcotte, M.D.; George H. Kelly, M.D.;

Alberta S. B. Guibord, M.D. (School Chnic); Franklin I. Flagg, M.D.
Dentist: Martin P. Rose, D.M.D.
Steward: Arthur E. Gilman.
Treasurer: Adeline J. Leary.

Visiting daj^s: 2 to 4 p.m., daily.

Staff meetings are held four times a week.

Location: East Group, Harvard Street, Dorchester, near Blue Hill Avenue;
West Group, Walk Hill Street, Dorchester; about one-half mile from rail-

road station; post office, Boston 24.

Boston Psychopathic Hospital (opened 1912 as a Department of Boston State

Hospital. Became a separate hospital Dec. 1, 1920) :

—

Trustees: Wilham Healy, M.D., Boston, chairman; Channing Frothingham,

Jr., M.D., Boston; Carrie Felch, M.D., Boston; Allen W. Rowe, Ph.D.,

Boston; Mrs. Esther M. Andrews, Brookline; Mr. Charles F. Rowley,
Boston; Hon. William J. Sullivan, South Boston.

Trustees' meeting: Second Thursday of each month.
Director: C. Macfie Campbell, M.D.
Cliief Executive Officer: Clarence A. Bonner, M.D.
Chief Medical Officer: Karl M. Bowman, M.D.
Executive Officer: Harry A. Schneider, M.D.
Assistant Executive Officer: John P. Powers, M.D.
Medical Officer (Acting): Jacob Kasanin, M.D.
Assistant Medical Officers: Asher T. Childers, M.D.; Clements C. Fry, M.D.
MedicaL Internes: Julia Deming, M.D.; Ella L Duff, M.D.; David Roth-

schild, M.D.; George A. Elliott, M.D.
Chief of Out-Patient Department: Martin W. Peck, M.D.
Out-Patient Medical Officer: Marianna Taylor, M.D.
Out-Patient Assistant Medical Officer: Charles B. Sullivan, M.D.
Chief of Psychological Laboratory: F. Lyman Wells, Ph.D.
Chief of Therapeutic Research: Harry C. Solomon, M.D.
Chief of Biochemical Laboratory: G. Philip Grabfield, M.D.
Assistant Pathologist: Mary E. Morse, M.D.
Roentgenologist: Whitman K. Coffin, M.D.
Dentist: Peter J. Dalton.
Chief of Social Service: Suzie L. Lyons.

Head Occupational Therapist: Ethelwyn F. Humphrey.
Superintendent of Nurses : Mary Fitzgerald.

Treasurer: Anne B. Kimball.

Staff meetings : Every day, except Saturday.

Visiting days: Every day, 2 to 4 p.m.

Location : 74 Fenwood Road, near corner of BrookHne Avenue.

Grafton State Hospital, formerly Worcester State Asylum (opened 1877) :

—

Trustees: Winslow P. Burhoe, Boston; Margaret A. Cashman, Newbury-
port, secretary; Ernest L. Anderson, Worcester; Frank B. Hall, Worces-

ter, chairman; Francis Prescott, Grafton; Flora M. Cangiano, Hingham;
Enos H. Bigelow, M.D., Framingham.
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Superintendent: Harlan L. Paine, M.D.
Assistant Superintendent: H. L. Horsman, M.D.
Assistant Physicians: Mary Johnson, M.D.; H. Wilbur Smith, M.D.; Buell

L. Ashmore, M.D.; James L. McAuslan, M.D.; Chas. E. LaFleur, M.D.
Treasurer: Susie G. Warren.
Steward: John McRae.
Visiting Surgeon: Lemuel F. Woodward, M.D.
Dentist: George 0. Tessier, D.M.D.
Visiting days: For relatives or friends, every day; for the general public,

every day except Sunday.
Location: The hospital is situated on the main line of the Boston & Albany

Railroad, between Worcester and Westborough, about eight miles from
Worcester, and can be reached by trolley from Worcester or from the West-
borough or North Grafton stations of the Boston & Albany Railroad, or

from the Lyman Street crossing of the Boston & Worcester electric cars.

Correspondence relating to patients at the Grafton Hospital should be
addressed to the Superintendent, Grafton State Hospital, North Grafton,

Mass.

Medfield State Hospital (opened 1896) :

—

Post office, Harding; railroad station, Medfield Junction (New York, New
Haven & Hartford Railroad).

Trustees: Walter Rapp, Brockton, chairman; Christian Lantz, Salem, sec-

retary; Mrs. Carolyn B. Odell, Belmont; Eugene M. Carman, Somer-
ville; George 0. Clark, M.D., Boston; Danforth Comins, Winchester;
Mrs. Bessie Edwards, Westwood.

Regular meeting : Second Thursday of each month.
Superintendent: Elisha H. Cohoon, M.D.
Assistant Superintendent

:

Assistant Physicians: George A. Troxell, M.D.; John F. Owen, M.D.;
George E. Poor, M.D.; James M. Levins, M.D.; Louis Brisset des Nos,
M.D.

Dentist: Elton V. Faass, D.M.D.
Treasurer: Miss Josephine M. Baker.
Steward : Louis A. Hall.

Staff meetings : Every morning, except Sunday.
Location: Hospital Road, one mile from Medfield Junction railroad station.

Gardner State Colony (opened 1902) :

—

Post office, East Gardner, Mass.; railroad station. East Gardner, Mass.
Trustees: Frederick A. Washburn, M.D., chairman; Mrs. Amie H. Coes,

Worcester, secretary; Owen A. Hoban, Gardner; George N. Harwood,
Barre; Mrs. Alice Miller Spring, Fitchburg; Thomas H. Shea, Fitch-

burg; Thomas R. P. Gibb, Belmont.
Regular meeting: First Friday occurring on or after the fourth day of each
month.

Superintendent: Charles E. Thompson, M.D.
Assistant Superintendent: Arthur N. Ball, M.D.
Senior Assistant Physician: Lonnie 0. Farrar, M.D.
Assistant Physicians: Milman Pease, M.D.; Lassalle Laberge, M.D.
Dentist: Carlton G. Osgood, D.D.S.
Treasurer: Gertrude W. Perry.

Visiting days : Every day at any hour, including Sundays and holidays.

Staff meetings: Daily, 8-9 a.m.

Location: East Gardner, two minutes' walk from East Gardner railroad

station.
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FoxBOKOUGH State Hospital (opened 1893. Devoted exclusively to the care of

the insane since June 1, 1914):

—

Trustees: Claire H. Gurney, Wollaston, secretary; Minna R. Mulligan,

Natick; Thomas J. Scanlan, M.D., Boston; Isaac Heller, Boston; William
H. Bannon, Foxborough; Charles A. Littlefield, Lynn, chairman; Leroy
W. Stott, Franklin, Mass.

Regular meeting: Second Wednesday of each month.
Superintendent and Treasurer: Albert C. Thomas, M.D.
Senior Assistant Physicians: Cornelia B. J. Schorer, M.D.; Fisher B. E. Mil-

ler; Charles E. Roderick, M.D.
Assistant Physician: William Malamud, M.D. (pathology).

Visiting days: Every day from 9 to 11 a.m. and 2 to 5 p.m.

Staff meetings: Daily, except Sundays and holidays, at 8.30 a.m.

Location: One mile north of Foxborough Center.

MoNSON State Hospital (opened 1898) :

—

Post office and railroad station. Palmer (Boston & Albany).
Trustees: George A. Moore, M.D., Palmer, chairman; Mrs. Mary B. Towns-

ley, Springfield; WUliam Jameson, Chicopee Falls; George D. Storrs,

Ware; J. Ubalde Paquin, M.D., New Bedford; Mrs. Elizabeth Hormel,
Roxbury; Henry K. Hyde, Ware, secretary.

Regular meeting: First Thursday of each month.
Superintendent: Morgan B. Hodskins, M.D.
Assistant Superintendent: Earl K. Holt, M.D.
Senior Assistant Physicians: Donald J. MacLean, M.D.; Samuel 0. Miller,

M.D.
Assistant Physician: Chas. Kirkland, M.D.
Assistant Physician: Lucie G. Forrer, M.D.
Treasurer: Sarah E. Spalding.

Steward: Charles F. Simonds.
Visiting days: Every day.
Staff meetings : Every day, except Sundays and holidays, at 8.30 a.m.

Location: One mile from railroad station.

Massachusetts School for the Feeble-Minded at Waltham (opened 1848) :

—

Post office and railroad station, Waverley (Boston & Maine).

Trustees appointed by the Governor: Francis J. Barnes, M.D., Cambridge;
Prof. Thomas N. Carver, Cambridge; Frederick H. Nash, Auburndale,
Treasurer; Frank H. Stewart, Newton; Mrs. Helen C. Taylor, Newton;
Moses H. Gulesian, Chestnut Hill.

Trustees appointed by the Corporation: Frank G. Wheatley, M.D., North
Abington, president; Charles Francis Adams, Concord, vice-president;

Charles E. Ware, Fitchburg, secretary; Roger S. Warner, Boston; Francis

H. Dewey, Worcester; Paul R. Withington, M.D., Milton
Quarterly meeting: Second Thursday of October, January, April and July.

Superintendent

:

Assistant Superintendent: C. Stanley Raymond, M. D.
Assistant Physicians: Anna M. Wallace, M.D.; Edith E. Woodill, M.D.;

L. Maude Warren, M.D.; Mary T. Muldoon, M.D.; Esther S. B. Wood-
ward, M.D.

Treasurer: Emily E. Guild.

Steward: John F. Donnell.

Visiting days : For the parents or friends of the patients— Wednesday,
Thursday and Saturday afternoons, and the first Sunday of each month;

for the general public, every day except Sunday.
Staff meetings: Daily, at 9 a.m.

Location: About one mile from Waverley station (Fitchburg Division and
Southern Division, Boston & Maine), or Boston Elevated from Harvard
Square.
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Wbentham State School (opened 1907) :

—

Post office and railroad station, Wrentham.
Trustees: Albert L. Harwood, Newton, chairman; EUerton James, Nahant,

secretary; George W. Gay, M.D., Newton; Mrs. Mary Stewart Scott,

Brookline; Herbert C. Parsons, Newton; Mrs. Annie C. Ellison, Belmont;
John H. Ratigan, Boston.

Regular meeting: Second Thursday of every month.
Superintendent: George L. Wallace, M.D.
Assistant Superintendent: Neil A. Dayton, M.D.
Senior Assistant Physicians: Mildred A. Libby, M.D.; Alice M. Patterson,

M.D.; Raymond A. Kinmonth, M.D.
Assistant Physicians: Genevieve Gustin, M.D.
Dentist: John A. Nash, D.M.D.
Treasurer: Sara M. Clayland.

Visiting days : Every day.
Location: Emerald Street, Wrentham, one mile from railroad station (New
York, New Haven & Hartford railroad).

Staff meetings: Tuesdays and Fridays.

Belchertown State School (for feeble-minded; opened 1922):

—

Post office and railroad station, Belchertown, Mass. (Boston & Maine and
Central Vermont Railroad).

Trustees: Theodore S. Bacon, M.D., Springfield; Mr. John R. Callahan,

Holyoke; Miss Frances F. Cheney, Northampton; Mrs. Henry F. Nash,
Greenfield; Mr. James L. Harrop, Worcester; Mr. F. A. Farrar, North-
ampton; Edwin C. Gilbert, M.D., Holyoke.

Regular meeting: Second Thursday of each month.
Superintendent: Geo. E. McPherson, M.D.
Senior Assistant Physician: Edward G. Rowland, M.D.
Assistant Physician: J. 0. Villeneuve, M.D.
Dentist: Arthur E. Westwell, D.M.D.
Steward: C. Herbert Camp.
Treasurer: Dora B. Wesley.
Visiting days: Every day, 9.30 to 11.30 a.m., 1.30 to 4.30 p.m., and at other

times by special permission.

Staff meetings: Daily, at 9 a.m.

Location: One-quarter mile from railroad station, on the state road to Hol-

yoke, and one-half mile from the centre of the town.

Mental Wards, State Infirmary (opened 1866) :

—

Post ofiice, Tewksbury; railroad station, Baldwin (Western Division, Boston
& Maine), Tewksbury Junction and Salem Junction (Southern Division,

Boston & Maine).
Trustees: Galen L. Stone, Brookline; Mrs. Nellie E. Talbot, Brookline, sec-

retary; G. Forrest Martin, Lowell, chairman; Francis W. Anthony, M.D.,
Haverhill; Dennis D. Sullivan, Middleborough; Mrs. Mary E. Cogan,
Stoneham; Walter F. Dearborn, M.D., Cambridge.

Regular meeting: Usually first Tuesday of month.
Superintendent: John H. Nichols, M.D.
Assistant Superintendent and Physician: George A. Pierce, M.D.
Assistant Physicians: Charles L. Trickey, M.D.; Fabyan Packard, M.D.;
Anna E. Barker, M.D. ; Edward J. O'Donoghue, M.D. ; Charles J. Garden,

M.D.; Amanda Bray, M.D.; Arthur K. Drake, M.D.; James F. Lawler,

M.D.
Dentist: William F. Maguire, D.M.D.
Visiting days : Every day from 10 a.m. to 4 p.m.

Staff meetings : Daily, at 8 a.m.

Location: About one-half mile from railroad and from electric cars. Auto-
mobile from Infirmary meets most of the trains.
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Bridgewater State Hospital (opened 1886, 1895) :

—

Post office, State Farm; railroad station, Titicut (New York, New Haven
& Hartford).

Supervision of Department of Correction, Sanford Bates, Commissioner.

Medical Director: William T. Hanson, M.D.
Assistant Physicians: Dr. Wilmarth Y. Seymour; Dr. Charles Bolten.

Visiting days: For relatives or friends of patients, every day; for the general

public, every day with the exception of Sundays and holidays.

Staff meetings: Daily, at 10 a.m.

Location: One-quarter mile from railroad station.

The Hospital Cottages for Children, Baldwinsville (incorporated and opened

1882) :—
President: Herbert S. Morley, Baldwinsville; Clerk, Frederic A. Turner, Jr.,

Boston.
Trustees appointed by the Governor: H. S. Morley, Baldwinsville; George B.

Dewson, Milton; Arthur H. Lowe, Fitchburg; J. K. Dexter, Springfield;

Miss Edith H. Sears, Boston.

Trustees appointed by the Corporation: Gilman Waite, Baldwinsville; Mrs.

Edward L. Greene, Baldwinsville; Frederick P. Stone, Otter River; Fred-

eric A. Turner, Jr., Boston; Mrs. Arthur R. Smith, Leicester; G. W.
Mackintire, Worcester; Dr. H. W. Page, Worcester; Dr. John G. Henry,

Winchendon; Mrs. J. M. Lasell, Whitinsville ; Mrs. Phihp Weston, Pitts-

field; Mrs. Paul M. Hubbard, Boston; George L. Clark, Worcester; Mrs.

Edward W. Hutchins, Boston; WiUiam Woodward, Worcester.

Quarterly meeting: Third Wednesday of January, April, July and October.

Superintendent and Physician: Harold C. Arey, M.D.
Psychologist and Assistant Physician: Caroline A. Osborne, M.D.
Treasurer: U. Waldo Cutler.

Visiting days: Every day except Sundays.
Location : Hospital Street, one mile from railroad station (Ware River branch,

Boston & Albany, and Boston & Maine).

PRIVATE.

For Insane, Epileptics and Persons addicted to the Intemperate Use of

Narcotics or Stimulants.

McLean Hospital— for Nervous and Mental patients (opened 1818) :

—

Department of Massachusetts General Hospital Corporation.

Post office and railroad station, Waverley (Boston & Maine R. R.).

President: Henry P. Walcott, M.D., Cambridge.
Vice-president: David P. Kimball, Boston.
Treasurer: Charles H. W. Foster, Needham.
Secretary: Francis C. Gray, Esq., Boston.

Trustees appointed by the Governor: Joseph H. O'Neil, Boston; Mrs. Na-
thaniel Thayer, Boston; Thomas B. Gannett, Boston; Galen Stone, Boston.

Trustees appointed by the Corporation: George Wigglesworth, Esq., Boston,

chairman; Charles H. W. Foster, Needham; Nathaniel T. Kidder, Boston;

William Endicott, Boston; John R. Macomber, Boston; Robert Homans,
Esq., Boston; Algernon Coolidge, M.D. ; Sewall H. Fessenden, Boston.

Regular meeting: Usually at the office of the Treasurer, 50 State Street,

Boston, on Fridays at intervals of two weeks, beginning sixteen days after

the first Wednesday in February.
Superintendent: Frederic H. Packard, M.D.
First Assistant Physician: Theodore A. Hoch, M.D.
Second Assistant Physician: Freeman A. Tower, M.D.
Assistant Physician: Sidney M. Bunker, M.D.
Assistant in Pathological Psychology: Helge Lundholm, Ph.D.
Chemist: Otto FoHn, M.D.
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Assistant in Pathological Chemistry: John C. Whitehorn, M.D.
Physiologist: Walter B. Cannon, M.D.
Assistant in Physiology: Clarence J. Campbell, M.D.
Junior Assistant Physician: Kenneth J. Tillotson, M.D.
Junior Assistant Physician

:

Staff meetings: Regularly, Tuesdays and Thursdays, at 8.30 a.m.; irregularly

on other days, at the same hour.

Location: Pleasant Street, one-third mile from railroad station.

U. S. Veterans' Hospital No. 95, Northampton, Massachusetts (for beneficiaries

of the U. S. Veterans' Bureau, suffering from nervous or mental disease;

opened May 12, 1924) :—
Under control of U. S. Veterans' Bureau.
Director: General Frank T. Hines, Washington, D. C.

Medical Director: Dr. E. 0. Crossman, Washington, D. C.

Medical Officer in Charge : Dr. Appleton Howe Pierce.

Assistant Medical Officer in Charge: Dr. H. R. Reynolds.

Clinical Director: Dr. William J. Vivian.

Ward Surgeons: Dr. Amos G. Straw; Dr. Darley G. Plumb; Dr. Philip A.

Shinn; Dr. Julius A. Kaplan; Dr. Morris ZeUin.

Chief Admitting Service: Dr. Julius A. Kaplan.
Chief X-ray Service: Dr. Amos G. Straw.

Chief Clinical Laboratory: Dr. Philip A. Shinn.

Chief Dental Service: Dr. Paul 0. Fallon.

Consultant in Psychoneurosis and Neurology: Dr. George Clymer.
Consultant in Syphilology and Psychiatry: Dr. Harry C. Solomon.
Consultant in Tuberculosis: Dr. Francis E. O'Brien.

Consultant in Ear, Nose and Throat: Dr. Joseph D. Collins.

Consultant in Eye Work: Dr. Frank E. Dow.
Consultant in Surgery: Dr. Herbert B. Perry.

Staff meetings: Daily with the exception of Saturdays and Sundays.
Time of meetings: 3 p.m.

Location : Florence Street, Leeds, Mass. One mile beyond village of Florence

on the Berkshire Trail. Trolley connection from Northampton.

BouRNEwooD, George H. Torney, M.D., 300 South Street, Brookline. Railroad

station, Bellevue (Dedham Division, New York, New Haven & Hartford).

Fifteen minutes' walk. Carriage by previous arrangement.
Channing Sanitarium, Donald Gregg, M.D., Wellesley Avenue, Wellesley.

Herbert Hall Hospital, Walter C. Haviland, M.D., 223 Sahsbury Street,

Worcester. Salisbury Street electric car from City Hall Square.

WiswALL Sanitarium, Harry 0. Spalding, M.D., 203 Grove Street, Wellesley.

Also at Cartwright Road, Needham.
Sherwood, J. F. Edgerly, M.D., Lincoln. About two miles from railroad station.

Dr. Reeves' Nervine, Harriet E. Reeves, M.D., 283 Vinton Street, Melrose
Highlands.

Ring Sanatorium and Hospital, Inc., Arthur H. Ring, M.D., Arlington Heights.

Carriage. Also at Billerica.

Private Hospital for Mental Diseases, Edward Melius, M.D., 419 Waverley
Avenue, Newton. Carriage. Or Commonwealth Avenue car to Grant
Avenue.

Glenside, Mabel D. Ordway, M.D., 6 Parley Vale, Jamaica Plain.

KnollWOOD, Earle E. Bessey, M.D., 1690 Beacon Street, corner Beacon Street

and Waban Avenue, Waban (Boston & Albany).
Westwood Lodge, Wm. J. Hammond, M.D., Westwood.

For Persons addicted to the Intemperate Use op Narcotics or Stimulants.

Private Hospital, Frederick L. Taylor, M.D., 45 Center Street, Roxbury.
Washingtonian Home, Hugh Barr Gray, M.D., 41 Waltham Street, Boston.

Smith Hospital, Marshall E. Smith, M.D., 47 Merwin Street, Springfield.
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For Feeble-Minded.

Elm Hill Private School and Home for the Feeble-Minded, George A.

Brown, M.D., Barre (Central Massachusetts Branch, Boston & Maine).
Standish Manor, Miss AHce M. Myers, Halifax.

Perkins School of Adjustment, Franklin H. Perkins, M.D., Lancaster.

Freer School, Miss Cora E. Morse, 31 Park Circle, Arlington Heights.

Alice Shovelton School, Rachel L. Russell, 16 Summit Street, Newton.

For Epileptics.

Woodlawn Sanitarium, Dora W. Faxon, M.D., 500 Crafts Street, West Newton.




