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REPORT OF THE MASSACHUSETTS DEPARTMENT
OF MENTAL DISEASES.

DUTIES OF THE DEPARTMENT.
The direct powers of the Department concern the interrelations of institutions

and matters which are common to them all, such as the distribution and transfer

of patients, deportations to other states and countries and claims to support as

State charges in institutions.

The Department has general supervision of all public and private institutions

for the mentally ill, feeble-minded and epileptic. It has the right of investigation

and recommendation as to any matter relating to the patients under care. Each
State institution has, however, its own Board of Trustees appointed by the Gover-
nor and Council.

The expenditure of money under special appropriations is under the control of

the Department, which is required to prepare plans for new buildings and to select

land to be taken for any new or existing institution.

The Department also analyzes all requests for maintenance appropriations.

The statutes relating to the powers and duties of the Departme'nt of Mental
Diseases are to be found in chapters 19 and 123 of the General Laws.
Ehner A. Stevens was reappointed an Associate Commissioner in September,

1925.

APPOINTMENTS.
Ransom A. Greene, M.D., was appointed superintendent of the Walter E.

Fernald State School in June, 1925, succeeding the late Dr. Walter E. Fernald.
Dr. Greene was superintendent of the Taunton State Hospital, having been ap-
pointed superintendent of that institution in October, 1922. He has had long
experience in institutional work, serving on the staff of the Monson State Hospital
from 1902 to 1905; in general practice in Lowell, Massachusetts, from 1905 to 1910;
from 1910 to 1912 he was a member of the staff of the Grafton State Hospital and
in 1912 he again entered the service of the Monson State Hospital, where he re-

mained until 1918. From 1918 to 1919 he served in the United States Medical
Corps, being commissioned as captain, and upon his return to the State in 1919
he received the appointment of Assistant Superintendent at the Gardner State
Colony where he remained until appointed Assistant Superintendent of Danvers
State Hospital. In Februarj^, 1922, he was appointed assistant to the Commis-
sioner of this Department.
Ralph M. Chambers, M.D., former Director of the Division for the Psychiatric

Examination of Prisoners, was appointed Superintendent of the Taunton gtate
Hospital in July, 1925, succeeding Dr. Ransom A. Greene. Dr. Chambers gradu-
ated from Cleveland-Pulte Medical College and was licensed in the State of Ohio.
In September, 1915, he entered the service of the Boston Psychopathic Hospital,
where he remained until December of the same year, when he was appointed an
assistant at the Westborough State Hospital. He remained at Westborough
until July, 1917, when he was commissioned as lieutenant in the Government
service and acted as assistant in the Department of Psychiatry and Sociology.
He was later promoted to a captaincy and was made ofiicer-in-charge. In March,
1917, he was sent to Leavenworth in charge of recruits. He returned to West-
borough State Hospital in June, 1919, and was promoted to Assistant Superin-
tendent in July, 1919. He remained at that institution until appointed assistant

to the Commissioner of this Department in 1922.
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Winfred Overholser, M.D., was appointed Director of the Division for the
Psychiatric Examination of Prisoners in July, 1925, succeeding Dr. Ralph M.
Chambers. Dr. Overholser was educated in the Wellesley public schools receiving

the degree of A.B., Cum Laude, from Harvard College in 1912 and M.D. from Bos-
ton University in 1916. After graduation he was resident physician at the Evans
Memorial Hospital for one year, and was then appointed assistant physician in the
Westborough State Hospital. He served in this country and France as a lieu-

tenant in the Neuro-Psychiatric Section of the United States Army Medical
Corps from February, 1918, to June, 1919. He returned to the Westborough
State Hospital after army service and remained there until September, 1920,

when he was appointed Assistant Superintendent of the Gardner State Colony.
In October, 1921, he became Assistant Superintendent of the Medfield State
Hospital, which position he held until October, 1924, when he was transferred to

the position of assistant to the Commissioner of this Department.
Theodore A. Hoch, M.D., was appointed Assistant Commissioner of the De-

partment in January, 1926. Dr. Hoch graduated from the Medical Department
of the University of Michigan in 1900, and has been continuously, during his pro-

fessional career, connected with institutions caring for mental diseases. From 1900
to 1912, he was on the Medical Staff of the Worcester State Hospital, the last six

years of this period as Assistant Superintendent. From 1912 to November, 1925,

he was on the Medical Staff of the McLean Hospital as First Assistant. He has
accordingly had wide experience and by reason of his association with State hospi-

tals as well as the fact that his experience has been exclusively in Massachusetts,
his service will be of great value to the Department. The Department feels that
it is exceedingly fortunate in securing one who comes to the work with a training

which has peculiarly fitted him for the duties that this position entails.

ACTIVITIES OF THE DEPARTMENT.

THE NORFOLK HOSPITAL.

Chapter 4, of the Resolves of 1925, authorized the Commissioner of the Depart-
ment of Mental Diseases and the Commission on Administration and Finance,
acting jointly, to sell and convey in whole or in part, with the approval of the

Governor and Council, the property comprising the Norfolk State Hospital, includ-

ing the land and all buildings and improvements thereon. In accordance with this

resolve, measures were taken by this Department and the Department of Adminis-
tration and Finance looking forward to the sale of the hospital if later it should be
deemed advisable. This hospital has been unoccupied since it was used by the
Federal Government during war time. A careful survey was made and the prop-
erty subdivided into units which will lend themselves to various purposes—or

the hospital could be sold as a whole if the State's interest would be better served.

The sale was delayed owing to the possibility of the Federal Government having
a site under consideration for a new Veterans' Hospital. The location of the

institution on the main highway midway between Boston and Providence, with
spur track facilities, sufficient land, adequate water and sewage systems would seem
to coromend it for any institutional purpose of a non-custodial character. The
institution does not lend itself to any of the needs of the various classes coming
under the supervision and control of the Department of Mental Diseases.

INCREASE IN CHARGES FOR SUPPORT OF PATIENTS.

By legislative enactment, Chapter 314 of the Acts of 1925, the rate of support

was changed from seven to ten dollars per week. From time to time changes in the

rate of support have been made on the recommendation of the Department. The
rates have been based very largely on the average per capita cost of maintenance.

No consideration heretofore in establishing the rate of support has been given

to the enormous investment involved in our State institutions, and the new rate

of ten dollars per week was decided upon after a careful study as representing

more nearly the actual cost of maintenance.
Approximately ten per cent of this cost is collected from the patients or their

families, and the contention is that this amount should be much greater and should
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more nearly approximate the cost of maintenance. Frequent reference is made
to the wide discrepancy existing between the cost of maintenance of the State

hospitals under this Department and the amount collected for the support of

patients. The subject is one that is so Httle understood that a brief statement
regarding the procedure followed by the Division of Settlement and Support seems
warranted.
The Division of Settlement and Support was estabhshed in 1904 and its efficiency

has steadily increased as shown by the increasing amounts collected.

The duty of the division is to investigate and ascertain, in the first place, whether
patients who are committed to our various State hospitals are entitled to care and
treatment in our institutions. If not, a thorough investigation is made to ascer-

tain where they do belong, and if aliens are admitted to the country within five

years prior to their commitment they are reported to the United States Commis-
sioner of Immigration for deportation. The investigations of these cases are made
extremely difficult for the reason that the records at the offices of the commissioner
in New York and Boston are not open to the examiners from this department.
Those who have no settlement in this State are reported for deportation to the

State in which they belong, and, if accepted, they are sent there, attended, to any
place designated by the State accepting. After these cases are disposed of—the

matter of support of the remaining class, which is far the larger number, is taken up.

Histories are taken of each patient admitted to our hospitals for the insane and a
thorough investigation is made to determine whether the patient, or any one
legally Uable for his support, under the law, is of sufficient ability to contribute to

said support. When all the facts in each case are at hand a determination is made
of the weekly rate to be paid.

In cases where there are ample means the maximum charge of $10 a week is

demanded and collected. There are patients in our institutions who have been
there from five to fifteen years with no means of support and later they become
beneficiaries of some estate. In such cases a guardian is appointed to whom the

money must be turned over and the matter of support is taken up with him. No
guardian can be appointed over an insane person without the knowledge and
consent of this Department. No guardian can have an account allowed without
the knowledge and consent of this Department.
The investigation conducted by this division regarding the ability of patients to

reimburse for their support, also regarding those relatives who, under the law, are

legally liable for support, if of sufficient ability, is a very exhaustive one. Local
authorities are visited; savings bank deposits are investigated and every avenue
of information is canvassed. There is still another class committed to our institu-

tions, known as the wage earner, who is without any property or income except his

or her wages. No attempt has ever been made by this department to secure

reimbursement from this class of patients. No attorney general has ever been
willing to bring into court a wage earner whose wife or child is a public charge in

any of our State institutions. There are, of course, voluntary contributions for

support in some such cases.

In visualizing the problem of support it should be borne in mind that there are

a large number from whom no revenue can be obtained. In the census of the
mentally sick, approximately 17,000, there are over 900 criminal insane and around
800 who are mentally sick in the mental wards of the State Infirmary. A very
large number of our patients necessarily come from a class who have no accumulated
means available—especially where earnings are cut by reason of the mental sick-

ness.

In the group of the feeble-minded, a large number are admitted to our schools

from another division of the State Department where they are deemed State

charges. There are approximately 3,800 persons in the State schools for the

feeble-minded. Very little support is collected for the maintenance of this group
nor can it be expected. Not unlike the situation with reference to the feeble-

minded is the epileptic group.

In accordance with recent legislation dealing with support, all matters of support

are now handled by the Division of Settlement and Support in this Department.
All cases are investigated and rates determined by this Division whereas formerly

the support of private patients was arranged at the individual institutions. This



P.D. 117. 5

change in the law makes for greater efficiency and larger returns. All monies

received are now called reimbursements instead of receipts for private patients and

for reimbursing patients as formerly.

The Department has recommended, on several occasions previously, the employ-

ment of additional investigators to meet the criticism that a not inconsiderable

number who were financiaUy competent were not paying for the maintenance of

patients—due to the physical inability to investigate with the number of investiga-

tors available. Especially is it desirable to assign an investigator to the question

of the support of maintenance of the feeble-minded in the State schools.

VOLUNTARY ADMISSIONS.

The Voluntary Admission Law has been in use in Massachusetts since 1881.

The admission of voluntary patients was the first step in admitting to insane

hospitals persons whose insanity had not been established by a medical certificate.

Up to 1905 the Voluntary Admission Law applied only to those "whose mental

condition was not such as to render it legal to grant a Certificate of Insanity."

As there were many such who would be competent mentally to decide such a mat-

ter, the law was broadened in 1905 to "who makes written application therefore

and whose mental condition is such as to render him competent to make the applica-

tion." Voluntary admissions numbered 330 in 1910. In 1919 the number was
880. For the next three years the numbers dropped off sUghtly due to industrial

conditions caused by the War. There were, however, in 1922, 813 voluntary

admissions. In all of these admissions the stigma of insanity was avoided.

The Commission to consolidate the General Laws changed the wording of the

Voluntary Law which formerly read "who makes written application therefor and

whose mental condition is such as to render him competent to make the applica-

tion" to "who is desirous of submitting himself to treatment, and who, being

mentally competent, makes written appUcation therefor." This change became
effective in 1921.

One of the Justices of the Supreme Court in a habeas corpus case ruled that a

voluntary patient in one of the hospitals was insane, that she should be committed

as insane, and that he could not consider her "mentally competent." This ruling

of the court practically meant that a patient could not be admitted as a voluntary

patient if he is commitable as an insane person. An insane person could not be

"mentally competent" to apply for voluntary treatment under the change in word-

ing of the Voluntary Law.
As a result of this ruling the Department issued regulations to all of the institu-

tions under its supervision stating that "no person shall be admitted as a voluntary

patient if he is commitable as an insane person." This resulted in a dropping off

in voluntary admissions from 813 in 1922 to 330 in 1925.

One of the recommendations of the Department to the incoming legislature is

for a change in the wording of the Voluntary Admission Law so as to read as for-

merly, namely, "who makes written application therefore and whose mental condi-

tion is such as to render him competent to make the application."

It should be obvious that an individual may be mentally sick and yet sufficiently

competent mentally to make application for treatment whereas in the revision of

the law by phrasing the section differently it would require a mentally sick patient

to be mentally competent as a condition for making application. The following

table indicates clearly the use of the voluntary admissions to our institutions before

and since the consolidation of the laws which were effective January, 1921.

VOLUNTARY ADMISSIONS BY YEARS.
Year
1910
1911
1912
1913
1914
1915
1916
1917

Number
330
359
414
788
931
963
765
895
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Year
1918
1919
1920
1921
1922
1923*

1924
1925

Number
865
880
641
805
813
304
403
330

* Year regulations re voluntary patients were issued.

LICENSING OF PRIVATE HOSPITALS AND HOUSES.

In an Act relating to Insane Persons and Lunatic Hospitals passed by the Legis-

lature of 1864 (Section 8, Chapter 288), the Governor and Council were authorized

to grant a license to any suitable person to keep an asylum or private house for the

reception and treatment of insane persons as follows

:

Section 8. "The Governor and Council may license any suitable person to

establish and keep an asylum or private house for the reception and treatment of

insane persons, and may at any time revoke such license. And such asylum or

private house shall be subject to visitation by the governor and council or any
conamittee thereof, and by the judge of the probate court of the county wherein

the same is situated."

Section 9. "Whoever establishes or keeps such an asylum or private house

without a license, unless otherwise authorized by law, shall forfeit a sum not exceed-

ing five hundred dollars."

From that time untU January 1, 1921, when the report of the Joint Special

Committee, who were appointed to consolidate and arrange the General Laws,

became effective, the words "or private house" were always included in the section

relating to private hospitals. These words "or private house" were omitted from
Section 33 of Chapter 123, General Laws. Since 1864 there has also been a pro-

vision for the punishment by a fine of not more than five hundred dollars of any one

who keeps a hospital or private house as described without a license. This section

(Section 34 of Chapter 123) has since 1921 omitted the words "or private house."

The Department in the course of its work found that insane persons were kept

in a certain house and apphcation to the court became necessary. The judge ruled

that a private house was not an institution or hospital and refused to take any
action.

The Department feels that in the consolidation of the law it was not intended to

deliberately omit "private house." There is likelihood of cases similar to the one

mentioned arising, and the Department feels that the words "private house"

should be restored to these sections.

Reconunendation has been made by the Department that this section dealing

with private hospitals be changed and that it be given authority over not only

private institutions but to exercise adequate supervision over private homes where
mentally ill patients are being cared for.

FAMILY CARE OF THE MENTALLY ILL.

Family Care of the mentally iU has been in operation in Massachusetts since

1885, the Central Board at that time being allowed to place patients of the quiet

type out to board in families.

In 1905 the law was broadened to allow the institutions under the Central Board
to place out patients also, it being the policy not to remove patients from the

institution who ought to remain there, only those who, it was felt, would do weU
in the right environment in the community.
On October 1, 1914, there were 341 patients in family care, 302 of these being

under the State Board and 39 under the care of institutions. The Division of

Family Care under the Department was headed by a physician who was called

Medical Director of Family Care, and whose duty it was to select patients for plac-

ing in families, and to direct and supervise the work of this Division, which con-

sisted of three, the Director and two workers who visited the patients in families.
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The organization of the State Board of Insanity was changed in 1914 to a board of

three paid members, instead of an unpaid board of five as formerly. The new board
requested the institutions to care for the family care patients in their various dis-

tricts. In June, 1915, 178 patients were transferred from the care of the State

Board to the institutions. October 1, 1915, found 403 patients in family care,

317 under the institutions and 86 under the State Board. On October 1, 1925,

patients in family care numbered 161.

The advance in the cost of living and the small rate of board paid have helped

to keep down the number of patients placed in families, the rate paid being $4.50

a week. This rate was increased from $3.75 a week to $4.50 by the Legislature of

1921.

With the possibility of reimbursing persons caring for family care patients more
in accord with the increased cost for support, the Department looks forward to a
greater activity in family care of the mentally sick, believing that it has a distinct

field in the State's program of care.

THE WALTER E. FERNALD STATE SCHOOL.

In recognition of the work in the field of feeble-mindedness of Dr. Walter E.
Fernald, former superintendent of the Massachusetts School for the Feeble-Minded,
a bill was introduced into the legislature, with the hearty approval of the Depart-
ment of Mental Diseases, calling for a change in the name of the school from the

"Massachusetts School for the Feeble-Minded" to "The Walter E. Fernald State

School." This recommendation was favorably acted on by the legislature and
the change in the name became affective July, 1925.

Dr. Fernald was recognized during his lifetime as an outstanding figure in the

work to which his life was dedicated and with which he was so intimately con-

nected. He had a great deal to do with the progress that has taken place in his

chosen field. He was the first to suggest a well-balanced, complete State program
for dealing with the problem of the feeble-minded and lived to see this program
developed in his own State. Especially noteworthy was his work in the organiza-

tion of traveling school clinics. He was responsible for making uniform examina-
tions of all school children three or more years backward and it is safe to say that

this work alone will have a marked influence on the problem in the years to come.
His approach to the problems of the feeble-minded were invariably constructive

and his long years of service as superintendent of the State school, the first of its

kind in this country, is fittingly recognized by the State in naming, in his honor, the

institution with which he was connected.

MENTAL NURSING.

The Department has under consideration plans whereby the teaching and other

facilities of our State institutions maintaining training schools for nurses can be
utilized to teach the nursing of mental patients to the nurses in training in general

hospitals—through some form of examination. It is the belief of the Department
that this group of individuals should, more than any other, be in possession of an
adequate working knowledge of the nursing and care of mental patients and should

be in a position to contribute much in the field of Mental Hygiene and the preven-
tion of Mental Diseases.

REGULATIONS OF THE DEPARTMENT RELATIVE TO
TYPHOID FEVER.

All patients under fifty years of age admitted to an institution and all new em-
ployees under fifty years of age shall be inoculated. This procedure shall be re-

peated every three years. Responsibility for individual exemptions from typhoid
inoculation for any reason is hereby placed on the superintendent. It should be
borne in mind that the State Department of Health believes that age is no contra-

indication and that compulsory typhoid inoculations at our institutions have
resulted in the practical disappearance of typhoid fever, and also a marked diminu-
1 ion in outbreaks of diarrhea which may have been due to a para-typhoid organism
against which the triple vaccine protected. This department, however, is of the
opinion that inoculation of both patients and employees over fifty years of age,



§ P.D. 117.

multiple re-inocuiation, and individual exemptions of either patients or employees
imder fifty years of age, where there is some contra-indication, should, in the ab-

sence of any typhoid fever at an institution, rest with the superintendent for final

decision. A record of ^ch exemption giving reason therefore should be filed at the

institution.

RELATIVE TO SMALLPOX.

All persons in the institutions under this Department who do not show evi-

dence of successful vaccination shall be vaccinated. Every new patient and
employee shall be vaccinated and revaccinated until a typical take or reaction

indicative of immunity is obtained. After this, revaccination will be indicated

only in the presence of an epidemic. Age is no contra-indication. (Reprints of

articles by Dr. Benjamin White deahng with what is at present considered by the

Department of Health the best practice in regard to vaccination are being forwarded
for distribution among the members of the medical staff of each institution.)

REGULATIONS GOVERNING CANTEENS.

1. If an institution desires a canteen the same is to be under the direct control

of the superintendent of the institution in all its operations and activities, and the

funds to start the same are to be advanced by the superintendent out of his own
personal funds.

2. That the superintendent appoint a manager to be responsible direct to him.

That this manager be an employee, and if desirable he be given patient assistance.

3. That any profit derived from the operation of such canteen be devoted to

the benefit of the patients in such manner that as far as possible the employees
may benefit therefrom.

4. That no employee or patient shall receive any financial return on account of

his or her connection therewith.

5. That no person not upon the pay roll of the institution be allowed to conduct
upon the grounds of an institution a store where articles normally handled in a
canteen are sold.

6. That a system of accounts be installed by the Department of Mental Diseases

subject to the approval of the Comptroller.

7. On or before July 31, 1925, all existing canteens in which stock in trade is

owned and the business is conducted by some person or persons other than the

superintendent, are to be liquidated. This can be accomplished either by closing

out the entire stock or by the superintendent taking it over at a price mutually
agreed upon.

8. In the opening of a canteen or in its future activities, after the superintendent
has assigned the quarters and furnished the necessary equipment for its proper
conduct, the articles of merchandise to be handled therein are to be purchased
entirely independent, in every way, of supplies purchased for the institution.

Under no circumstances is any article of merchandise belonging to the State, carried

in the general storeroom of the institution, to be sold or transferred by any method
to this canteen.

9. The canteen is to be conducted entirely on a cash basis. No credit is to be
given to any person whether employee or patient.

RECOMMENDATIONS FOR LEGISLATION.

1. To amend the General Provisions for the Insane and Other Classes.—This
amendment is desired to prevent persons from establishing and maintaining private

houses to care for insane, epileptic and feeble-minded, and those addicted to the

intemperate use of narcotics or stimulants unless such person is duly licensed by
the Department.

2. To authorize Applications for Discharge to be made to the Judge of Court by
which Commitment was made.—In certain instances applications for discharge are

made to the court by which commitment was made, and the court cannot always
act. This amendment would facilitate matters and enable the committing court

to act in such cases.

3. Relative to Qualifications of Physicians certifying to Insanity.—The present

law states that any certificate bearing date more than ten days prior to the com-



P.D. 117. 9

mitment of a person shall be void, ahd an extension is desired when the application

for commitment is contested and a later date is determined by the court for a
hearing.

4. To amend Sections relating to Private Institutions.—^To provide for persons
establishing and maintaining private houses for the care of the insane, epileptic

and feeble-minded and those addicted to the intemperate use of narcotics or stimu-
lants.

5. Relative to the Payment of Commitment Expenses.—^An amendment is desired

to provide for the payment of expenses by the proper county in cases where the
person is examined in a county other than the one in which he resides, and where
there is no application for commitment.

6. Relative to the Discharge of Certain Guardians and Conservators.—This legisla-

tion is desired for the benefit of the Department and to expedite the public business.

7. Relative to the Records kept by Certain Hospitals.—The application of this

section complicates the work of the Department, and an amendment is desired to

relieve this Department from the provisions of this section.

REVIEW OF THE YEAR.

ALL CLASSES UNDER CARE.i

The number and location of the classes actually in the institutions and in family
care Oct. 1, 1925, were:

Location.
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The Whole Numbeb of the Classes

under care October 1, 1925, was 22,873, being one such person to every 181 of the
estimated population of the State. Of this number, 17,971, or 78.57 per cent,

were insane; 3,889, or 17 per cent, feeble-minded; 836, or 3.65 per cent, epileptic

(sane); 22 or .10 per cent, inebriate; 118 or .52 per cent, temporary-care cases, and
37, or .16 per cent, voluntary sane. There was an increase for the year of 706.

The whole number of such persons under public care was 21,967; under private

care, 906.

The increase of such persons under public care for the year was 602; their aver-

age annual increase for the last five years, 506.6.

THE INSANE

in institutions and family care October 1, 1925, numbered 17,971, being one insane

person to every 230 of the estimated population of the State. In addition, there

were 2,102 persons who were temporarily absent from institutions, and a consider-

able number of others in the community who had been previously discharged or

had never appeared in institutions for the insane. The figures for insane are ex-

clusive of temporary-care cases.

The insane appear under pubHc care in public institutions and in family care,

at pubHc expense, and under private care in private institutions. Their number
and increase in these locations for the year, the last five years, the last ten years

and the last twenty-five years are shown as follows

:

•
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Family Care under the Department.

The numbers remained the same as a year ago. The number in family care
under institutions on October 1, 1925, was 141, an increase of 5.

First Cases of Insanity

appeared in public institutions and McLean Hospital to the number of 2,965. Of
all the admissions of the insane to these institutions (inclusive of insane voluntary)

,

81.14 per cent appeared for the first time in any institution for the insane, compared
with 79.45 per cent the previous year. One insane person came under care for the

first time from every 1,397 of the population of the State.

The Nativity

of such first cases of insanity does not differ materially from the percentages of the
previous year. Exclusive of 11 whose birthplaces were unknown, 1,669 or 56.50
per cent were born in the United States, compared with 56.70 per cent the previous
year, and 1,285 or 43.50 per cent in foreign countries, compared with 43.30 per
cent the previous year.

The Parentage

also corresponds substantially with the percentages of previous years. Exclusive
of 211 whose birthplaces were unknown, 902, or 30.92 per cent, of the parents of

male patients were born in the United States, compared with 28.28 per cent the
previous year, and 2,015, or 69.08 per cent, in foreign countries, compared with
71.72 per cent the previous year.

Exclusive of 253 whose birthplaces were unknown, 767, or 30.09 per cent, of the
parents of female patients were born in the United States, compared with 31.02

per cent the previous year, and 1,782, or 69.91 per cent, in foreign countries, com-
pared with 68.98 per cent the previous year.

Citizenship.

Of the 2,965 first admissions as insane, 1,672, or 56.39 per cent, were citizens by
birth, compared with 56.48 per cent the previous year, and 355, or 11.97 per cent,

by naturalization, compared with 15.01 per cent the previous year. There were
757 aliens, or 25.53 per cent, compared with 23.84 per cent the previous year, and
181, or 6.11 per cent, where the citizenship was unascertained, compared with 4.67

per cent the previous year.

were as follows:

Psychoses of First Admissions

Psychoses.
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The following 6 forms of psychoses—namely, senile, 9.68 per cent; with cerebral

arteriosclerosis, 12.95 per cent; general paralysis, 8.40 per cent; alcoholic, 5.94

per cent; manic-depressive, 12.55 per cent; dementia praecox, 20.94 per cent

—

furnished 70.46 per cent of first admissions, compared with 72.16 per cent the
previous year.

Race.

The races named below furnished the greatest number of first admissions.
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The Economic Conditions

of these admissions are shown as follows:

13
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The Recovery Rate

for the whole State numbered, 350, or 8.96 per cent of all admissions of the insane.

The percentages of recoveries under pubhc care and at McLean Hospital were:

1925. Average
(Per Cent). Previous Year.

Of admissions ....
Of daily average number in institutions

9.11
1.89

9.35
2.07

DEATHS.

The death rate of the insane for the whole State during the year was 8.62 per

cent of the daily average number in the institutions, compared with 8.80 per cent

the previous year. The percentages of deaths in public institutions and McLean
Hospital were:

Of daily average number in institutions .

Of discharges (inclusive of deaths) .

1925
(Per Cent).

8.71
47.17

Average
Previous Year.

8.31
42.26

Cerebral arteriosclerosis was present in 20.13 per cent; general paralysis in 14.03

per cent; manic-depressive in 5.49 per cent; dementia praecox in 18.27 per cent;

epilepsy in 3.17 per cent; alcohoHc psychosis in 4.23 per cent; senile psychosis

in 15.43 per cent.

These seven forms wese present in 80.75 per cent of the deaths, compared with

83.41 per cent the previous year.

The Age of Patients

at the time of deaths was as follows:

Under 20
20 to 25
25 to 30
30 to 35
35 to 40
40 to 45
45 to 50
50 to 55
55 to 60
60 to 65
65 to 70
70 and over

Yeabs.
1925.
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THE FEEBLE-MINDED.

The Whole Number of the Feeble-Minded

actually in the institutions and in almshouses October 1, 1925, was 3,889, being

one feeble-minded person to every 1,065 of the estimated population of the State.

The feeble-minded appear under public care in pubUc institutions and almshouses,

and under private care in private institutions. Their number and increase in

these locations for the year and the last five years are shown as follows:
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where pathologists left during the year. The Danvers autopsy percentage dropped

from 33 in 1924 to 13 in 1925; Medfield from 42 to 28; Monson, which was without

a pathologist the entire year, lessened the autopsy percentage from 14 to one.

The autopsies increased, however, in some of the hospitals where there have not

been laboratory heads for several years, notably, Northampton, which increased

its percentage from one in 1924 to 18 in 1925. Belchertown State School increased

this year from 22 to 33 per cent.

The number of autopsies done by the department was 125, which is two less for

1925 than for 1924, and is the same as the number for 1923. It is felt by the writer

that the falling off in autopsy percentage can be explained by the changes and the

losses in the ranks of the state hospital pathologists.

II. Routine of the Pathological Service—Autopsies.

Since the establishment of the Pathological Service July 1, 1914, to November
30, 1925, there have been 2,040 autopsies. These have been typed and bound
up to August 9, 1925, leaving only 33 in the files.

During the year ending November 30, 1925, there have been 125 autopsies, the

majority of which were performed at institutions where there is no resident path-

ologist. The number in 1924 was 127.

The following table shows the number of autopsies performed in the different

institutions by the pathological service of the Department (and exclusive of

autopsies performed by the staffs of the institutions)

,

Boston Hospital
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The following table relates to the causative factors in the sudden deaths occur-

ring in the State Hospitals in 1925:

Sudden deaths reported to Department
Number autopsied .

Number autopsied by service
Acute infection
Accidents
Arteriosclerosis or coronary
Asphyxia (other than epilepsy)
Alcohol
Cerebral hemorrhage
Complicated by fractures
Drowning

129
61
44
22
1

10
5
6
6
9
1

Epilepsy and asphyxia •

Epilepsy
Fractures
General paresis or tabes .

Homicide
Miscellaneous and unknown
Organic heart disease
Pernicious anemia .

Ruptiu-ed heart
Suicide....
Tuberculosis .

9
3
3
8
3
6
26
1

1

15
4

The sudden deaths in the State hospitals in twelve years are herewith presented

(either autopsied or non-autopsied)

:

1914 .
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Analysis, Autopsied Cases {Sudden Deaths).

19

Tin
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Casualty Table A.

Casualties Arranged hy Institutions.
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IV. Investigations.

The data which had been collected laist year for a paper on the weight of the

heart in psychoses with especial reference to schizophrenia was revised, some of it

was discarded, a series of non-psychotic controls was gathered together and a

paper written for presentation at the annual meeting of the Association of Research
in Nervous and Mental Disease in December, 1925.

There is presented an analysis of the heart weights in 540 cases of mental disease

and defect. A comparison of these data, with a series from a general hospital, is

made with recourse to general anatomical facts regarding heart weights by age

decades. From our series it seems that 56 per cent of schizophrenic cases have
hearts weighing less than 300 grams (49 per cent of the males and 66 per cent

of the females) as compared with Lewis' figure (75.5 per cent). In the control

series 21 per cent of the males and 51 per cent of the females had hearts weighing

less than 300 grams.
Males and females were considered separately because of the normal difference

in the weight of the heart of the two sexes and because of a preponderance of one
sex over the other in certain psychotic groups. The cases were considered in dec-

ades as to age at death. The data bear out the anatomical investigations which
show that the weight of the heart increases with age up to a point and then de-

creases. The neurosyphilitic group which has the lowest average age at death has

also the lowest average weight of the heart, both for males and for females. The
focal brain disease group, which has an average age at death of 62 for males and 63
for females, is at the height of the weight curve and has the highest average weight
for the two sexes.

Hearts of psychotic cases grouped together undergo the same changes in weight

with increasing age, as do those of sane persons. Schizophrenia in this series is

no exception to this rule, maintaining a middle course throughout.

During the year 1924-1925 there were six autopsies at which the aorta was found
to be stained either a light or darker shade of red. The first one was more than
24 hours postmortem, and this fact, as well as the presence of some hemolytic

organism in the blood, was thought to be a possible factor in its production. The
blood cultures showed, however, a hemolytic streptococcus. From four of the

other five cases the same type of organism was recovered. In the case of the excep-

tion the culture was taken from the lung and showed a mixed infection.

In connection with hemolysis due to bacteria MacCallum, Third Edition, p.

121, states
—

"After death the laked blood stains the tissues so that at autopsy the

walls of the heart and the linings of the blood vessels are a dull red color. . . . Nor
is this cadaveric staining exclusively the effect of such general infections, for in

any body which has lain some time after death the tissues which are in contact

with large accumulations of blood are stained deep red. It is not particularly a
pathological phenomenon but one which might confuse the unwary." Though we
have seen a good many bodies which have "lain some time after death," in none
except the six mentioned has there been any red staining of the blood vessel linings,

and in five of those there was recovered from the blood a hemolytic streptococcus.

More cases of this t3^e will be collected and records of results of cultures kept.

At present there are so few of them that conclusions might prove erroneous.

Histological examination of the tissues from the Third Ten of the Waverley Series

is stiU in progress and will undoubtedly be published during 1926.

The following table shows the routine work of the investigative staff of the

Department

:

Visits to institutions
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V. Publications.

Bonner, C. A., Mental Wounds. The Boston Medical and Surgical Journal,

Oct. 15, 1925.

Bowman, K. M., and Fry, C. C, Basal Metabolism in Mental Disease. To appear
in the Archives of Neurology and Psychiatry.

Bowman, K. M., Endocrin and Biochemical Studies in Schizophrenia. To be read

at the annual meeting of the Association for Research in Nervous and Mental
Disease.

Campbell, CM., Problems of the PersonaUty of School Children and the Re-
sponsibility of the Community for dealing with theto. American Journal of

Psychiatry, January, 1925.

Campbell, CM., On Recent Contributions to the Study of the Personality

—

Problems of PersonaUty—Studies in Honor of Dr. Morton Prince.

Campbell, C M., Belief and Delusion. Public Lecture, Harvard Medical School,

April, 1925.

Campbell, C M., Morbid Attitudes and Beliefs. lUiiibis Medical Journal,

May, 1925.

Campbell, C M., Psychical Disturbances in Diseases of the Glalnds of Internal

Secretion. Endocrinology, Vol. IX, No. 3, pp. 201-212, May, 1925.

Campbell, C M., Mental Health and Its Relation to General Medicine. Read
before the New York State Medical Society, Syracuse, N. Y., May 13, 1925.

Campbell, CM., Psychotherapy. Boston Medical and Surgical Journal, June,

1925.

Campbell, C M., Mental Hygiene and Education. Social Aspects of Mental
Hygiene. Yale University Press, 1925.

Dayton, N. A., Congenital Syphilis as a Cause of Mental Deficiency. The Boston
Medical and Surgical Journal, Vol. 193, No. 15, pp. 668-673, Oct. 8, 1925.

Dayton, N. A., Gas Bacillus Infection—Case Report. Boston Medical and
Surgical Journal, Sept. 10, 1925.

FuLSTOW, M., Observations on the Weight of the Heart in Schizophrenia and Other
Mental Disorders. To be read at the meeting of the Association for Research
in Nervous and Mental Disease.

Grabfield, G. p., and Prentiss, A. M., The Effect of Pituitary Preparations on
the Nitrogen MetaboUsm. Endocrinology, IX, 1925, p. 144.

Grabfield, G. P., The Spinal Fluid in Diagnosis. Oxford Medicine, 1925.

Grabfield, G. P., and Prentiss, A. M., Further Studies on the Effect of Iodides on
the Human Nitrogen Metabolism. Journal Pharmacy and Experimental
Therapeutics, Vol. XXV, No. 5, June, 1925.

Holloran, R. D., Hirsch, H. L., and Myerson, A., Intracarotid Route in the

Treatment of General Paresis. Boston Medical and Surgical Journal, April

9, 1925, Vol. 192, No. 15, pp. 713-717.

Kasanin, J. S., and Grabfield, G. P., The Blood Sugar Curve in Epidemic En-
cephalitis. To appear in the Archives of Internal Medicine.

Peck, M. W., Psychotherapy as a Practical Measure in Out-Patient Work. Bos-

ton Medical and Surgical Journal, June 11, 1925.

Solomon, H. C, and Vietz, H. R., Tryparsamide Treatment in Neurosyphilis.

Second Report. Journal American Medical Association, Aug. 1, 1925,

Vol. 85, pp. 329-331.

Solomon, H. C, Some Dogmatic Statements Concerning Treatment of Neuro-
syphilis. Boston Medical and Surgical Journal, Aug. 27, 1925.

Solomon, H. C, and Ayer, J. B., Cerebrospinal Fluid from Different Loci. Ar-

chives of Neurology and Psychiatry, September, 1925.

Solomon, H. C, To Banish Paresis from the Earth. Monthly Bulletin, Massa-
chusetts Society for Mental Hygiene, November, 1925.

Wells, F. L., Reactions to Visual StimuU in Affective States. Journal of Experi-

mental Psychology, Vol. VIII, No. 1, February, 1925.

Wells, F. L., Report on a Questionnaire Study of Personal Traits with a College

Graduate Group. Mental Hygiene, Vol. IX, No. 1, January, 1925.

Wells, F. L., Letter on Intelligence Tests. Boston Herald, March 2, 1925.
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Wells, F. L., Review of Baldwin and Stecher's "The Psychology of the Pre-

school Child" and Gesell "The Mental Growth of the Pre-school Child."

School and Society. Vol. XXI, No. 541, May 9, 1925.

Wells, F. L. and Peck, M. W., Further Studies in the Psychosexualty of College

Graduate Men. Mental Hygiene, Vol. IX, No. 3, July, 1925.

Wells, F. L., Abstracts of Periodical Literature by Members of the Laboratory

Staff—102 titles.

Whitman, E. P., A Brief Test Series for Manual Dexterity. Journal of Educational

Psychology. Vol. XVI, No. 2, February, 1925.

Maejorie Fulstow,
Assistant Pathologist.

REPORT OF DIRECTOR OF SOCIAL SERVICE.

To the Commissioner of the Department of Mental Diseases:

Previous reports of the Social Service Division have referred principally to the

organization of social work within the Department, to the various stages of its de-

velopment and to statistical summaries. Some of the factors which have entered

into structural processes have been considered, particularly those relating to func-

tions; personnel; coordination with community agencies and standardization.

Owing to the nature of some of the changes which appear to be gradually taking

place within the Division, it seems advisable that this year's report should be some-

what analytical in nature, in order that future activities may be properly directed.

The rapidly growing field of psychiatric social work, outside State service, with

corresponding opportunities for social workers looking toward self-development and
attractive remuneration, indicates the advisability of carefully studying the im-

mediate situation within our own field. There are four phases of the situation

which force themselves to the attention of those who are actively interested in

psychiatric social work connected with the Department, viz., the present general

tendency of social work in institutions and divisions connected with the Depart-

ment of Mental Diseases; the possibilities of development under existing condi-

tions : the maintenance of present standards of social work and the aims and ideals

of the social service division.

It is hoped that the following attempt at a partial analysis of the social service

situation may explain, in part at least, the general situation. For obvious reasons

only those factors which appear to be fundamentally important will be considered

in this report. The main body of information was secured from the social workers

themselves, supplemented, in some cases, by hospital superintendents and heads of

divisions. The interpretation of the facts is offered not alone from observation

of the work itseK, but from many conferences and interviews with physicians,

social workers and others. In order to secure simplicity and to avoid confusion,

the various sections of the Division will be separately considered.

I. Institution Socla.l Service.

This branch of social work is by far the largest and most important within the

Division and in reality forms the foundation for other forms of psychiatric social

work looking toward the field of prevention. An attempt at evaluation would
lead us far afield although it would doubtless add force to the general purpose of

this report.

Personnel. The full quota of social workers allowed for this service is, at the

present time, 31 persons. There is an average population of 19,671 patients in our

15 institutions. At the beginning of the year there was at least one social worker
for each institution.

Four institutions had two social workers and no students.

One institution had two social workers with students.

Three institutions had three or more social workers with students. At the close

of the year, there were four vacancies in this section caused by resignations of social

workers who entered other fields because of larger salaries. Number of social

workers (institutions) at end of year, twenty-seven.
Functions.—The activities of institution social workers vary in accordance with

the type of institution and its needs. Social case work; supervision and after
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care work and investigations are the principal functions of social service in the

hospital field. The extent to which these functions are developed depends largely

upon the degree of social responsibility and insight into the social needs of patients

on the part of the medical officers and upon the degree of skill of local social workers.

In eight institutions the above named functions appear to predominate.

History Taking.—School clinic work and certain kinds of investigation appear

to form the bulk of social work in five institutions, while the work in two institu-

tions is of a miscellaneous nature more or less related to social work.

In institutions for the feeble-minded placement and supervision work are the

principal functions, although school clinic work in one institution requires a. great

deal of time.

Staff Attendance.—In the majority of those institutions in which daily staff

meetings are conducted, the social workers are permitted to attend and in some
instances to take an active part in the 'meeting. In a few instances the social

workers attend occasionally while in some institutions the social worker does not

attend Staff. In four institutions, the social service conducts its own staff meeting

and occasionally presents social cases at medical staff conferences.

Sources of Cases.—Each institution has its own method of referring cases to the

social service. In institutions in which there is but one worker, the majority of

cases appear to be those in which outside social or medical information is desired

mainly for diagnostic and administrative purposes. In most cases the social

service cases are referred by the superintendent or his assistant. In several in-

stitutions cases are referred systematically to the social service, all the out patients

falling automatically into this department. The chief sources from which cases are

referred are medical officers—clinic physicians—initiative of patients (through

medical officers) and community agencies.

Status of Social Workers.—The status of the social workeir in the institution is

not as yet clearly defined. In the majority of instances she enjoys staff privileges

and living conditions are correspondingly arranged. With two exceptions, the

social workers live at the institutions with which they are connected.

II. Division of Mental Hygiene.

Personnel.—Quota of social workers allowed for this service three, with volunteer

students. At the beginning of the year there were three trained social workers,

on a full-time basis; one vacancy at close of year.

Functions.—These include social case work; history taking; educational work;

and clinic management. The social work of this division differs from that of other

divisions in that patients are usually children of pre-school age and are non-com-
mitted cases. Feeble-minded or psychotic children do not receive continuous

treatment at Habit clinics.

Staff Attendance.—The social workers meet regularly with other members of the

Staff and take an active part in the meetings, making regular contributions of a

social nature.

Sources of Cases.—All clinic cases are referred to social service for history and
social case work. Practically all clinic cases receive some social work.

Status of Social Workers.—The social worker is a recognized member of the

Mental Hygiene Clinic Staff. She resides in the community.

III. Division for Examination of Prisoners.

The organization of this division differs from that of other divisions in that head-

quarters are at the Department, while the work is conducted on a district basis, the

social workers residing in the districts in which their work is located.

Personnel.—Quota of social workers allowed for this division—eleven. Number
of vacancies at end of year—one; (worker resigned to enter another field).

Functions.—Social and medical history work in community, following interviews

with prisoners at jails. Data secured are used for diagnostic purpose's only. No
social case work is attempted in this division.

Staff Attendance.—No staff meetings are held in which social workers are included,

aside from the monthly social service staff meeting, for this group.
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Sources of Cases.—^AU cases are referred to social workers by prison officials,

—

all of which are socially studied.

IV. Division of Feeble-Minded.

Personnel.—Quota of social workers allowed for this division is three. One
vacancy at eiid of year. Social worker resigned to take a more remunerative

position.

Functions.—Social study of applications for admission to the Walter E. Fernald

State School, with recommendations; Supervision of feeble-minded cases com-
mitted to the Department of Mental Diseases; social case work; special investiga-

tions: cooperative work with social agencies on special cases.

Staff Attendance.—^Weekly staff meetings are held at the central social service

office at which the social workers present cases for discussion and disposition.

Sources of Cases.—Social agencies; State schools; Department of Mental Dis-

eases. The selection of cases for investigation is made by the Department officials.

DIVISION OF SOCIAL SERVICE.

The duties of this office although necessarily varied and complex are directly

related to the development and standardization of social work connected with the

Department of Mental Diseases. The work naturally involves many technicalities

relative to organization, functions, personnel and policies of Departmental social

service.

The conference work appears to be increasingly important with the growth of the

Social Service Division. The general monthly conferences include all the social

workers of the division. Group conferences of social workers connected with the

various divisions and numerous personal conferences are held with workers from
all the divisions and from private agencies. The Director is frequently called upon
to act in an advisory capacity to other agencies in cases in which mental factors are

involved. It is believed that one of the fundamentally important functions of

this office is that which relates to the spirit of social work, which may easily become
submerged because of the pressure of many technical duties and problems which
frequently confront the social service. The work must ever be evaluated in terms

of service to the patient and to the Commonwealth. The degree to which the real

spirit of social ser^dce permeates the work of the division, will, in a large measure,

determine its future usefulness and indicate to a large extent its activities. Of
equal importance is the study of aims and ideals of a social service division to which
comparatively Uttle time has been given because of the vast amount of time which
needs to be spent in the performance of duties, which, on the surface, appear to be
necessary.

Geneeal Statement.

The interpretation of some of the facts relative to the social work of this division

must of necessity be of a general nature and somewhat incomplete.

I. The present general tendency of social work connected with the Department.
The diversity of duties within the social service is probably the natural result of

a long distance method of supervision and direction which, under present condi-

tions, must obviously continue. Each institution conducts its own social service

department, conforming—in most cases—to the general policies of the Depart-
ment of Mental Diseases. The small number of social workers is inadequate to

deal with the amount of work which needs to be done—hence the assignment of

duties to the social service appears, in some instances, to be determined largely

by the administrative or medical needs of the institution rather than upon the

social needs of patients.

Concentration upon the types of service which social workers are best qualified

to render will, it is believed, increase the efficiency of the work and will in all prob-

ability retain many of our social workers who are seeking wider fields of service.

The present general tendency in the majority of our hospital social service

departments is to increase the amount of social case work and to extend the super-

vision work of out patients and feeble-minded persons in the community. The time

appears to be not far distant when the selection of cases for social service will need
to be based upon the social needs of patients and upon the community problems
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associated with hospital patients, otherwise the professional value of social work
will, in a manner, be lost to our institution service.

II. Possibilities for development of social service under existing conditions.

As in other fields of State service there are favorable and unfavorable conditions
for development. With the steadily increasing interest in mental hygiene activi-

ties on the part of many agencies, there is no real reason why State psychiatric

social service should not develop. Some of the outstanding needs or requirements
for such development relate to a sincere desire for psychiatric social work on the
part of medical officials; an adequate number of well trained social workers who
are interested in State work; concentration upon social case work; wider facilities

for student training.

The present salary schedule for trained psychiatric social workers in State service

does not compare favorably with the attractive salaries and opportunities offered

elsewhere. Because of this, and Civil Service regulations, it is becoming increas-

ingly difficult to locate or retain social workers in this field. Constant changes in

the personnel, due largely to resignations because of low salaries, prevent the steady
growth of the work. In many instances long intervals occur in which the work is

entirely suspended because of vacancies.

It is believed that some of the conditions which hinder our social work could be
modified or improved—this, however, would require the concentrated effort of all

those who are actively interested in this phase of State service.

III. A question frequently arises relative to the advisability of attempting to

maintain present standards in regard to the social service personnel. The demand
for psychiatric social workers by far exceeds the supply. The present requirements
for social workers include a good educational background, social training and
experience, or its equivalent, and desirable personal qualifications. These require-

ments ake considered to be essential to the social service and not too high for the

type of service desired. In order to properly correlate and coordinate psychiatric

social work in a State department with other fields of social work, the principles of

social work must be understood by the persons active in the field. Again—there

is probably no group of persons so seriously handicapped and more in need of

skilled assistance than are mental patients.

The economic value of social service to the State is often emphasized. The
skilful placement and care of certain patients in the community must be done by
trained social workers, who are resourceful and suitably qualified for this respon-
sible work.
The modern psychiatric treatment of patients usually includes the services of

trained psychiatric social workers. Although we are faced with difficulties in

securing a full quota of social workers for the division, it seems advisable to main-
tain the present standards even though less work is accomplished. Lower stand-
ards would eventually alter the entire nature of the social service. Such a change
in policy would at best be poor economy.
Aims and Ideals of the Social Service Division are probably largely in the making

and should receive much more attention than has been given to them in the past.

In this respect we are in the primary stage of development. Briefly stated, some of

our aims and ideals are as follows:

—

(a) Social Service aims to assist in the treatment of patients through the as-

sembling of social data by means of case work methods and investigation.

(b) To assist in such educational work as shall serve to modify or correct the

stigma which is attached to mental patients and institution residence and to mis-
understandings consequent upon mental disorders. (These are serious social

handicaps.)

(c) To bring within the reach of patients such resources and assistance as they
may require in making adjustments to community and home life.

(d) To contribute social data which may be useful in the study, treatment and
prevention of mental diseases in which social factors appear to have a bearing.

(e) From the economic viewpoint, to reduce the cost of maintenance to the

State and to add to the commonwealth of society by restoring as many persons
as possible to a self-supporting basis.

The second part of this report is of a statistical nature and is as foUows:

—
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Social Service Personnel— November 30, 1925.

29

Institution or Division.

Belchertown School (9 mos.)
Boston State Hospital
Danvers State Hospital
Fernald State School .

Foxboro State Hospital
Gardner State Colony (11 mos.) .

Grafton State Hospital
Medfield State Hospital
Monson State Hospital
Northampton State Hospital (6 mos.)
Psychopathic Hospital
Taunton State Hospital
Westborough State Hospital
Worcester State Hospital
Wrentham State School
Division of Mental Hygiene
Division for Feeble-Minded .

Division for Examination of Prisoners

Head
Social

Workers,

Social
Workers or
Assistant
Social

Workers.

Total
14

2
3
11
30

Student
Workers.

12
56

Social Service Statistics, December 1, 192
Jf.
— November SO, 1925.
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feeble-mindedness at the Walter E. Fernald School at Waverley, has also carried on
investigations in the inheritance of mental disease, which have become a standard
authority on this subject throughout the country. The practical aspect of Dr.
Myerson's researches has been his effort to isolate those cases of mental deficiency

which are not due to defective germ plasm, that is, the so-caUed inheritable types of

mental deficiency, but caused by the innumerable accidents and infections to

which the child is subjected at a very early age, frequently resulting in mental
deficiency.

Dr. Harry C. Solomon has continued his researches in syphilis and has con-

tributed generously to our knowledge on this subject. He has cooperated heartily

with aU those agencies concerned with the early diagnosis and treatment of syphilis

of the nervous system during its early stages and at a time when therapy is most
beneficial. Dr. Solomon's Clinic on the treatment of syphihs has made it possible

for a large number of individuals to receive the most modern and efficient treatment

for this condition. His reports show that many cases have been treated at his

clinic with such beneficial results as to permit them to become not only capable of

adjustment in the community but, in many instances, self-supporting. These
cases would have been otherwise cared for in one of our State hospitals. Although
it is extremely difficult to estimate in dollars and cents the actual saving to the

State, by having these individuals living at home, receiving treatment in the out-

patient clmics, and many of them seK-supporting, it is no exaggeration to say that

this piece of work alone has saved the Commonwealth the actual cost of operating

the Division of Mental Hygiene for the past year.

Dr. Solomon states in his report to the Director:

"During the period of this report, work was started at the Psychopathic Hospital

on the treatment of general paresis by malaria. This method of treatment is

apparently very satisfactory, and as a result of their experience over a number of

months, it was found advisable to introduce this treatment in some of the State

hospitals, and instruction was given to members of the staffs and the work was
started.

"In order to carry out the malarial treatment, it was necessary to have a specially

prepared ward. Ward A, containing seven beds, was given over to this work at the

Psychopathic Hospital. As a high grade of nursing is required, it was found neces-

sary at the start to acquire extra funds, and this was accomplished by obtaining

gifts from interested private individuals; and through the aid of Dr. C. M. Camp-
bell, the Department of Psychiatry at the Harvard Medical School contributed

largely.

"After having satisfied themselves that this febrile method was of considerable

value in the therapy of general paresis, an attempt was made to find another method
of producing fever and possibly some immunity reaction that would overcome
certain of the disadvantages of malaria. In cooperation with the Department of

Tropical Medicine of the Harvard Medicail School, work was undertaken with the

use of the spirochete of sodoku. This method is entirely new but there is already

sufficient evidence to show that it may have a very important place in the treat-

ment of neurosyphilis. This work was undertaken both at the Psychopathic

Hospital and at the Danvers State Hospital with the cooperation of the staff at the

latter institution.

"Aside from the therapeutic aspects of this piece of work, a good deal of biological

knowledge has been acquired on the subject of the rea^ction of the spirocheta

morsus-muris.
"The work with tryparsamide in the treatment of paresis has been continued

from previous years, and has convinced them of its great value. In this connec-

tion it might be noted that the Rockefeller Institute for Medical Research, where
the drug was first originated, has supplied it to the clinic free of charge for experi-

mental purposes. This is a somewhat flattering recognition of the importance of

the clinic at the Psychopathic Hospital. At current market price the value of the

drug supplied amounts to about $2,500 per year.

"Dr. Berk has carried out some investigations on spinal fluid which will be
reported later. - _

"A new line of investigation on the metabolism of patients with malaria has been
outlined and wiU be catried on in connection with the laboratory of internal medi-
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cine at the Psychopathic Hospital." Dr. Solomon states that this bit of work has
many important possibilities.

"The clinic for the treatment of neurosyphilis has become better systematized

and has grown in extent."

Dr. Solomon wishes to emphasize that it is the belief of his associates as well as

himself, that at the present time a great deal is done for the patient with general

paresis, many of them being made able to return to their former occupations. It

is their belief that the prognosis of general paresis has been entirely changed from
what it was in the past.

The researches on the subject of epilepsy carried on by the Director of the Divi-

sion of Mental Hygiene have been continued during the past year and the results

of these investigations were reported before the American Psychiatric Association

in a paper entitled Infantih Convulsions, Their Frequency and Importance. An
effort has been made to look upon convulsions as a symptom of some underlying

pathological condition and not as a disease in itself, v/ith the idea of determining

those factors, physiological and biocheinical, that account for the convulsions

during early life.

The cHnical facilities which the Division of Mental Hygiene has organized

throughout the State have become a very important part of the entire program of

the Division. These clinics, in so far as possible, have been carried on in co-

operation with one of the State hospitals, and the clinics have been held, whenever
feasible, in connection with a general hospital where the physical and mental
aspects of the patient's condition could be studied and the proper treatment
rendered, both from the physical and mental side, during the incipient stage of the

disease. Every effort has been made to give the patients who are mentally dis-

turbed, whether it be due simply to an excessive amount of worry, anxiety or fear,

or some of the more mahgnant types of mental disease, the same opportunity for

receiving treatment as if he were suffering from a physical disease, and the Division

will continue to make an effort to provide the State with cliuics which will tend
toward the preservation of mental health. At the present time these clinics

are operating in Brockton, Lynn, Lawrence, Lowell, Springfield and New Bedford.

A most valuable and unique piece of work in preventive medicine is being carried

on by the Division through the clinics, for children of pre-school age, and it has been
stated by those whose education and training is such as to make their opinions of

value, that much of the inefficiency, incapacity and mental breakdowns of later

life have their foundation in personality defects that occur during the fLrst decade.

The so-caUed Habit clinics have for their purpose the treatment of personality

defects, undesirable habits and delinquent trends, which would be apt to lead to

mental incapacity in later life. At the present time there are eight such clinics

operating throughout the State. ^4
The progTam of the Division of Mental Hygiene including its research work

and the establishment of clinics has attracted attention throughout the country,

and is generally looked upon ate a progressive step in the preservation of mental
health. On a'ccount of this general interest, physicians and social workers are

sent to the cHnics for training, who contribute generously and efficiently to the

clinical work. At the present time, the National Committee for Mental Hygiene,
the Rockefeller Foundation a!nd the School for Psychiatric Social Work at Smith
College are utilizing the clinics for training purposes. The cHnic is at all times looked
upon as a therapeutic center, and not a research laboratory. Our primary interest

is in the health of the individual and not in teaching and experimentation. There
has, however, evolved afe a by-product, much valuable material regarding the mental
health of children, which has been pubHshed by the National Committee for Mental
Hygiene, New York, and the Children's Bureau in Washington, and reprinted in

the vairious journals throughout the country. Translations of some of these

bulletins have been made in Italian, Yiddish, Chinese and Spanish, which is perhaps
a criterion of the general usefulness of the work being done.
The Springfield CHnic, which was operated by the Division as a demonstration

clinic for a year, has been taken over by private agencies interested in children's

work and will be continued and financed by them during the coming year, with
only a certain amount of supervision from the Division of Mental Hygiene.
Two diagnostic clinics were opened during the past year, one in Reading and the
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other in Beverly, These clinics, on account of being in smaller towns, are held
only once a month, and serve the purpose of advising physicians, teachers, nurses
and social workers, as to the best way of handling particular problems which are
under their supervision. Requests have been made from Fall River and Quincy
for the Division of Mental Hygiene to sta^t clinics there during the coming year,

and these centers are now under consideration, if it seems advisable to expand the
work.
The Director is deeply indebted to those physicians. Doctors Myerson, Solomon,

SteaVns, Canalvan and Raeder, who have contributed generously and without
compensation to the work, by directing research activities, and also those members
of the staff of the Division of Mental Hygiene who have made the routine work
move along smoothly and satisfactorily.

Respectfully submitted,

Douglas A. Thom, Director.

REPORT OF THE DIVISION FOR THE EXAMINATION OF
PRISONERS.

To the Commissioner of Mental Diseases:

I respectfully submit herewith the report of the Division for the Examination of

Prisoners for the year ending November 30, 1925.

The report submitted one year ago covered the period from September 1, 1924,
the date on which the statute (Chapter 309, Acts of 1924) providing for the psychi-

atric examination of certain prisoners in county jails and houses of correction

became effective, to November 30, 1924. In that period the foundation of the work
was laid, and an organization brought into being. During the year just past, the

organization, despite changes in personnel, has become a healthy youth, even
though it may not yet have attained adult proportions.

The districting of the State, described one year ago, has been found to be emi-
nently practical, and the original arrangement has been retained, i. e., a main
office in Boston, and district offices in Salem, Taunton, Worcester and Springfield.

The Boston office since December 29, 1924, has been located at Room 1018,

11 Beacon Street, Lawyers Building.

The outline of examination originally drafted has given complete satisfaction,

and is still being used in its original form. The only modification of the plan made
so far relates to the psychometric examination. It was found that the plan of

having the psychologist examine only those prisoners referred by the psychiatrist

was not satisfactory. Group examinations were then tried, but abandoned on
account of the doubtful validity of the findings. For the past six months, there-

fore, abbreviated individuall tests have been employed as routine, and the one
psychologist has been able, by careful planning, to examine practically all of the

prisoners under consideration. In those cases in which the briefer test indicated

marked defect, more detailed examinations have been made.
Since the organization of the Division, 1,592 records have been completed and

forwarded to the Department of Correction in duplicate, the second copy being
sent in turn to the Commission on Probation. In addition, about one hundred
fifty social histories have been completed on cases of prisoners who were paroled

or transferred before the psychiatric examination could be made. With the cordial

cooperation of the various boards of County Commissioners and of the Com-
missioner of Correction, steps have been taken whereby this Division will be notified

when a prisoner is under consideration for parole or transfer, thus having an op-

portunity to complete the case.

In formulating the recommendations which accompany each case, the Director
has considered the opinion of the examining psychiatrist as to the best solution of

the problem presented, and an effort has been made to present a recommendation
in each case which is as constructive and practical as the circumstances of the case

permit. Of the recommendations made on the first 1,500 (3ases studied, it is of

interest to note that about 30 per cent were recommended for some type of social

supervision, since it appeared that such supervision would be valuable in aiding the

prisoner's rehabilitation and in preventing further confficts with the law. In
approximately 19 per cent of the cases, indefinite commitment as insane, feeble-
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minded, defective delinquent or psychopathic delinquent was recommended on the

basis of the psychiatric findings. In slightly over 40 per cent, indefinite commit-
ment to an institution for alcohoHcs was advised, the statement being added in

about two thirds of these cases that it was likely that after a period of training in

such an institution, psychiatric-social supervision might permit a readjustment to

community life. In about 10 per cent, recommendations of miscellaneous tj^jes

were made, or none at all, the reason in the latter instance being either that the
problem presented had been solved by the prisoner himself or that the case was
unamenable to a;ny but penal treatment.
The matter of increasing the output of records has been carefully considered.

In order to arrive at a sound decision in a case, the psychiatrist must have at hand a
full history of the subject's heredity, early development, environment and conduct.

Such a history is provided in each of our cases by the investigation of the social

worker. This history is as condensed as possible, and the subject matter represents

an irreducible minimum. If more prisoners are to be properly examined in a given
time, therefore, the personnel must be increased.

It has been found impossible with the existing force to examine aU the prisoners

contemplated by the Act. As a rule, prisoners committed for non-payment of fine

have been eliminated on account of the uncertainty of their stay, the fine frequently

being paid by relatives or friends soon after the commitment. In general, too, it

hals been found inadvisable to attempt to examine those sentenced for six weeks
or less, since it sometimes requires a longer time than this to accumulate all the

desired data. Those prisoners falling under the Act who have been referred by the

jail authorities as suggestively defective or deranged mentally have been examined.
For the rest, as many unselected cases have been examined as time and personnel

will permit. No attempt is made at present to put forth any conclusions or pre-

liminary reports based on the cases already studied, as any report should be based
only upon minute and careful study of a large number of cases. The number of

cases so far accumulated is too small, and the work of putting the data in a form
which permits statistical treatment is hardly more than begun. Dr. Helen L.

Witmer, a trained sociologist, was appointed Statistician, October 21, 1925, for a
period of three months. To date she has transferred the significant data of about
six hundred fifty cases to specially prepared summary cards.

Estimates based on the actual number of prisoners reported to the Division by
the houses of correction, making allowances for the very short sentences, and those

imposed for non-payment of fine and for those prisoners already examined who may
be re-committed, indicate that arrangements to examine at least 3,900 more pris-

oners yearly should be made if the intent of the Act is to be executed. To examine
this additional number, the increase in annual cost would be approximately $82,000.

This, with the present annual cost of $60,000 would mean an annual expenditure

of about $140,000. The request for appropriation for 1926 has been made on this

basis.

Dr. Walter E. Fernald, a member of the Advisory Committee, died November
27, 1924, and has been succeeded by George L. Wallace, M.D., superintendent of

the Wrentham State School. Dr. Ralph M. Chambers, who resigned as Director

of the Division, July 1, 1925, to become superintendent of the Taunton State

Hospital, was added to the committee. The personnel of the committee remains
otherwise unchanged. Monthly meetings have been held, and the counsel and
assistance given by the committee have been most helpful.

During the past year the County Commissioners, the Penal Institutions Depart-
ment of the city of Boston, the sheriffs and masters of the houses of correction,

the Probation officers, the Commission on Probation and the various Departments
of the State, notably Correction, PubHc Health and Pubhc Welfare, have rendered
most cordial and valuable cooperation and assistance, and the gratitude of the

Division is respectfully tendered to them. Many private social agencies have been
asked to give information and occasionally to mate investigations and have been
most generous. Their aid has been deeply appreciated. Particular appreciation

is also hereby expressed for the helpful advice given to the Director by Dr. Horatio
M. Pollock, statisticiah of the New York State Hospital Commission, and Miss
Edith M. Furbush, statistician of the National Committee for Mental Hygiene in

New York. The services and advice of Dr. Sheldon S. Glueck, the sociologist of
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the Division, have been invaluable, and it is regretted that increasing demands in

connection with his teaching at Harvard University will prevent him during the

coming year from giving so much of his time to the Division. The psychiatrists,

psychologist, and social workers have exhibited a splendid esprit de corps, and have
contributed much to the success of the work. The stenographic force of the Divi-

sion has worked at considerable pressure during the year, and deserve commenda-
tion for their loyalty and efl&ciency.

Ralph M. Chambers, M.D., who was the first Director of the Division, and who
had organized aind developed it, resigned July 1, 1925, to become superintendent of

the Taunton State Hospital. He was succeeded by Winfred Overholser, M.D.
Nelson G. Trueman, M.D., who was in charge of the Salem District from its

beginning, was accidentally drowned, August 10, 1925. He was succeeded by Guy
C. RandaU, M.D., on October 1, 1925, formerly of the staff of the Danvers State

Hospital.

Frederic B. M. Cady, M.D., who had conducted the examinations in Middlesex
County, was forced by ill health to resign September 15, 1925. His death occurred

November 12, 1925. He has been succeeded by Edward Melius, M.D., of Newton.
Very respectfully,

WiNFKED Overholser, Director.

REPORT OF DIVISION OF FEEBLE-MINDED.
To the Commissioner of the Department of Mental Diseases:

The work of the Division for the Feeble-Minded has steadily progressed during

the last year. The school clinics have examined in new territory—the numbers
examined being between three and four thousand, which gives a total clinic census

of between fifteen and eighteen thousand names. There are stiU, however, certain

communities where the clinics have not been requested and others where, for lack

of funds to carry out the clinic recommendations, examinations have been post-

poned. It has been interesting to note the establishment of more special classes and
the addition of increased resources in the public school system for handicapped
and retarded school children.

During the past year we have been particularly pleased with the cooperation

of the city of Springfield in furnishing us with the census of its retarded children.

Springfield was one of the first cities in the State to establish special equipment
and examination for retarded children and the incorporation of the reports of the

school children of this city into our census has tended to make the program more
accurate and state-wide.

The work of the school clinics has been further extended by examination of each
admission to the three industrial schools. Approximately 800 new admissions
are made every year to these institutions:—Lancaster, 150; Shirley, 250; Lyman
School, 400. From surveys made in past years, quite a large percentage of those
admissions were found to be either definitely feeble-minded or border-line cases.

The routine examination of every admission as early as possible seems highly de-

sirable. Accordingly a plan has been perfected whereby the Girls' Industrial

School at Lancaster would be routinely examined by the Worcester State Hospital;

the Industrial School for Boys at Shirley by the Walter E. Fernald State School
at Waverley and the Lyman School for Boys at Westboro by the Westboro State

Hospital. Reports from these examinations of those found to be definitely feeble-

minded are forwarded to this Division, where they are catalogued and indexed and
become a part of the general census of the feeble-minded.

The Out-patient clinics of the three schools for feeble-minded—^Waverley^

Wrentham and Belchertown—have continued to give advice as to the home care of

defectives in the commimity and to examine, gratis, aU who make requests and
present thelnselves for examination at the out-patient departments weekly. Waver-
ley, the largest of these out-patient clinics, is now forwarding reports of those cases

seen in their out-patient department that are diagnosed as definitely feeble-minded,

which has further increased the census now on file in this central office.

The usual week's course held yearly for the school clinic physicians of the various

State institutions was held at Waverley in November. Many physicians from
foreign countries and from other States have this year availed themselves of this
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course. It is planned to repeat this course yearly until every assistant physician

shaU have had the benefits of a uniform, intensive course of one week in school

clinic examination.
The study of the pending applications for admission to the Walter E. Fernald

State School has been continued and the number at the date of this report has been
reduced to 35. The following table gives a general idea of the disposition of the

various cases.

Waiting List at Walter E. Fernald School, as op Nov. 30, 1925.

List submitted in May, 1923, numbered ...... 1,467

Of this number there were eliminated before investigation . . . 469

Leaving number to be investigated by Social Service .... 998
Lists submitted since May, 1923, totaj . . . . . . 649

Total 1,647

Disposition.

Eliminated or closed for following reasons:

Applications withdrawn ....... 328
Epileptic

Died
In care of other agencies or institutions

In care out-patient department. School for Feeble-Minded
Comm itted to schools, or admission promised
Cases adjusted in community . . . .

Crises pending .......

41
64
316
203
441
219
35

Total 1,647

An interesting factor which does not appear in the table is that in many cases

where application was made when the child was 7 or 8 years of age, they ceased to

be problems as their chronologicall age increased; the economic factor at 8 years

of age did not exist at 16 when the child was able to earn wages and contribute

to his support in the home. This has been particularly true in the higher grades

of defect where application had been made several years ago.

Continuing the study of the waiting list, the school at Waverley is now submitting
monthly a list of children examined in their out-patient department in which they
have not sufficient data or in which the diagnosis is clear but the urgency of admis-
sion is not an immediate factor. These applications are forwarded to this Division
so that an attempt may be made for community care without commitment to the
schools or to this Department.
Under the so-called community supervision law, quite a number of children have

been supervised for varying lengths of time. Some of these have later been trans-

ferred to an institution. It has been felt that without temporary homes to bridge

over a short period of unemployment and without available funds, the actual

supervision work of commitable cases has been greatly lessened.

In general, community supervision should not be judged by actual numbers
supervised as committed cases but by the larger numbers in which advice has been
given, situations straightened out and adjustments made, all of which has tended
to decrease actual commitments—either to a school for the feeble-minded or to

this Department.
The work with the feeble-minded continues to become more interesting from the

community standpoint for, in reality, it is largely a community problem. At best

the State should be able to institutionalize only a small percentage of this total

number of defectives. The public school system should contain adequate provi-

sions for elementary education, both for the abnormal or backward, as well as the
normal. It should meet the actual needs of fully 90 per cent of the problems of the

feeble-minded. Cooperative team work between the parent, the school, the social
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service organizations and the school clinics will greatly further a better understand-
ing of these people who constitute between one and two per cent of our total

population.

Respectfully submitted,

Haevey M. Watkins, Director.

REPORT OF THE COMMITTEE ON TRAINING SCHOOLS FOR NURSES.

The Committee on Trainiag Schools for Nurses respectfully submits the follow-

ing report for the year 1925:

The nine training schools for nurses, namely, the Boston, Danvers, Grafton,

Medfield, Monson, Northampton, Taunton, Westborough and Worcester State

hospitals, continued to operate during the year.

AU of the schools have experienced difficulty in obtaining a sufficient number
of pupils with the proper qualifications. The long hours, hard work, and strenu-

ous course of study, is not sufficiently attractive to the young girl of today.

Two regular meetings of the Committee were held. Representatives from each
training school met with the Committee. There was also a special meeting held

at the Psychopathic Hospital to consider details for arranging affiliated courses for

nurses from general hospitals, to be given by the state hospitals. This subject

has received a great deal of careful study, and defhiite recommendations by the

Committee are expected to be made to the Department in the near future.

Dr. George M. KHne, Commissioner of the Department, and the Committee
met with the Board of Registration of Nurses and discussed in detail some of the

requirements, as set forth in the Bulletin published in October, 1925. All of the

schools are meeting these requirements satisfactorily.

Respectfully submitted,
Elisha H. Cohoon, Chairman.
James V. Mat.
John A. Houston.
W. Franklin Wood, Secretary.

COMMITMENTS FOR OBSERVATION AND TEMPORARY CARE FOR
THE WHOLE STATE.

The number of commitments for observation (under Chapter 19, Acts of 1924,

General Laws) was 591 for the year. The period designated by law in these cases

is thirty-five days.

Of these cases 341 were subsequently committed, 180 were discharged, 7 were
admitted voluntarily, 15 died, 1 was admitted as an emergency case, one was
readmitted under Section 79, and 46 were remaining at the close of the year.

Under Chapter 307 of the Acts of 1910, requiring that emergency cases that

come into the care or protection of the police in Boston be taken to the Boston
Psychopathic Hospital for temporary care, and forbidding the use of prisons, jails,

or penal institutions for such persons, 196 were taken to the Psychopathic Hospital.

Of these, 99 were subsequently committed, 72 were discharged, 19 were committed
for further observation, 3 died, and 3 were remaining at the close of the year.

There were ten admissions under Section 55, Chapter 123, General Laws, which
provides for the apprehension of a patient before examination and commitment;
3 of these were subsequently committed and 5 discharged, and 2 were committed
for observation. There were none remaining at the close of the year.
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procedure before a judge, which would have been attended with delays, legal

exactions, semi-publicity and the stigma of having been pronounced insane, all of

which was thus obviated to the comfort and satisfaction of the patients and friends.

THE STABILITY OF SERVICE

in the institutions averages about the same as the previous year. There were 2.67

rotations of all employees, compared with 2.56 rotations the previous year; 3.12

in the nursing staff, compared with 3 the previous year. The maximum sta-

bility for the whole service for the hospitals for the mentally ill was at the Grafton

Hospital, where there were 2.37 rotations; and for the nursing staff at the Danvers
Hospital, where there were 2.67 rotations.

The average length of the interval between rotations of all employees was 4.72

months; of all nurses, 3.90 months.
The average shortage of employees was 23 per cent.
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THE CAPACITY FOR PATIENTS

in State institutions December 1, 1925, was 19,389, an increase of 183 beds. The
whole number of patients on December 1, 1925, was 21,629, as compared with 21,113
the previous year, an increase of 516. There is, however, a deficiency of provision

for 2,240 patients, or 11.55 per cent.

THE CAPACITY FOR THE INSANE

in State institutions December 1, 1925, was 14,924, an increase of 183 beds. The
whole number of patients on December 1, 1925, was 16,781, as compared with
16,382 the previous year, an increase of 399. There is, however, a deficiency of

provision for 1,857 patients, or 12.44 per cent.
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THE PUBLIC INSTITUTIONS.

Worcester State Hospital.

Opened in January, 1833. Present capacity, 2,086.

Valuation of the plant, per capita of capacity, $1,470; real estate, $1,264; per-

sonal, $206.

Daily average number of patients on books 2,619; in hospital, 2,224; in family

care, 17; on visit or escape, 378.

Number on books October 1, 1925, 2,753; in hospital, 2,368; in family care, 17;

on visit or escape, 368.

All admissions, 618.

Admissions as insane, 519.

First cases of insanity, 429.

Voluntary admissions, 4.

Temporary care admissions, 283.

Finances.

Expenditures from maintenance funds, $801,050; total receipts, $84,892;

$80,420 from reimbursing patients, $4,472 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.78.

Weekly per capita cost of whole service, $3.19; ward service, $1.56.

One person employed for every 6.11 patients; 1 nurse for every 10.83 patients.

Average monthly wage for all persons employed, $84.64; for nurses, $73.31;

male ward ser"\dce, $73.03; female ward service, $73.57.

Extract from Trustees' Annual Report.

The Summer Street Department of the hospital is almost one hundred years old,

and it would seem that a careful survey should be made as to the future of this

Department of the hospital. In the opinion of the Board, this building is ideally

located for a receiving and psychopathic hospital for the city of Worcester and the

surrounding community. The Plant is not in the best state of repair, due to lack

of finances, and we would respectfully recommend that a suitable appropriation

be made to make such changes and alterations as would put the buildings in first

class condition, to serve the purpose recommended. Continuous bath equipment
is on hand for installation, but before this can be installed, reinforcement of the

floors is necessary. The entire building should be repainted, alterations should be
made in the old carpenter shop for use as a laboratory, and the old laundry reno-

vated for use as a nurses' home. Considerable landscaping should be done, and a

new fence placed around the grounds. It is the desire of the Board that very care-

ful study be given to the needs of this Department of the hospital, in order to bring

it into first class condition.

Attention is again called to the necessity of some comprehensive program being

taken for the future care of our herd. The cattle are now free from tuberculosis,

and in the opinion of the Board, it would be unwise to again attempt to use the old

barn at the Home Farm, without complete renovation. The transportation of

feed to Hillside, and the hauling of milk and manure from that farm to the Main
Hospital is very expensive, and at times, during the winter months, it taxes the

entire resources of the hospital to keep the supplies moving. There are two courses

open for the solution of this problem. One would be a complete renovation of the

old barn. This would include new cement floors, straightening the building, as it

is out of plumb, and the installation of modern dairy equipment. The other course

would be the beginning of a new unit located at some other part of the Main Farm,
and this, in the opinion of the Board, would be the better course to follow, for two
reasons. First, the expense for the new farm group would be practicaUy no greater

than for completely renovating the present barn. Secondly, it is very desirable to

remove the cow barn from its present location, because of its close proximity to the

main highway between New York and Boston. Our methods of handling and
cooling milk are antiquated and primitive, due to the location of the herd, and a
new group would enable us to put this procedure on a more efiicient basis.
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Extracts from Superintendent's Annual Report.

Social Service Department.

The Annual Report of the Social Service Department has sometimes consisted

simply in the tabulation of statistics, but in social work, as in all types of educational

work, results obtained cannot be tangibly expressed in numbers. We shall under-

take this year, therefore, to present the year's work in concrete form, illustrating

the various types of work carried on by case stories.

A considerable portion of the work of this Department consists in gathering

information regarding the patient's life in the community before his hospitalization.

Court cases, rU cases in which traumatic injury might have caused the psychosis,

and all cases in which the diagnosis of insanity is questioned because of the lack of

knowledge, bias or untruthfulness of informants, or because the patient shows
little deviation from the normal during the early days of the hospital residence,

are investigated by the Social Service Department.
When the patient is ready to be returned to the community, he is again fre-

quently a problem for the Social Service Department. Perhaps he is without a

home to go to, and there is no one to care for him until he is again working, and
independent. The transition to life in the community must not involve too difficult

adjustments.

The Out-Patient Clinic work is in process of reorganization; with the coming of

the new clinical director, and the new out-patient physician, the work of this

Department looks most promising. To this clinic are brought not only the children

whom the social agencies are finding problems, but also the children selected by
social service from the families of patients wherever there is evidence of need of

mental hygiene.

In order to do effective social work, other allied activities must be carried on by
the Department. It was felt that a loan fund from which a patient, who had no
relatives, might obtain assistance until he had gotten employment, was a real

necessity. The physicians' wives, under the direction of Mrs. L. B. Hill, arranged

for a dance for the employees and a fund of $70 was secured in this way.
As recreation is an important factor in mental hygiene, a survey of the city's

recreational resources has been undertaken. This year, a student from Smith
School of Social Work has been in training at this hospital. She is at work on a

research problem and her findings will be of value to our work.

We have felt the need of interpreting the hospital's work to the community,
to the end that better understanding for our patients would obtain. Opportunities

for speaking before various groups, including the college women's club, school

teachers, church clubs, and a farm organization were presented.

Dental Report.

During the year there was a monthly average of 195 patients treated in the

dental department.
Cleanings, 1,902; fillings, 971; new plates made, 66; treatments, 311; extrac-

tions, 750; plates repaired, 60; inlays, 18; facings, 1; bridges, 8; three-quarter

crowns, 2.

Psychological Department.

We have been able to undertake a more varied program than heretofore, includ-

ing the following activities

:

1. Psychometric Tests:

A. All out-patient cases under twenty years of age.

B. Any hospital cases suspected of mental defect.

C. All court cases admitted to the hospital.

2. Intensive personality studies of specially assigned cases, and of all very

young patients admitted to the hospital.

3. Daily observation and notes on patients receiving special treatment.

4. A course in elementary psychology for the students in the class of occupa-

tional therapy.

5. The development and standardization of thirteen new tests especially adapted
to the needs of our clinics.
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6. The manufacture, in our own shop, of materials required for performance

tests.

The Department has been represented at one national psychological meeting,

and at two meetings held in the State.

The most important achievement of the year has been the development of a

performance test known as "The Worcester Formboard Series." This consists

of a graded series of mechanical puzzles, devised and manufactured in our own
laboratory, and standardized in the schools of Leicester. A paper describing the

test, by Shakow and Kent, is now in the press. This test because it covers a range

from the three years' level, and especially because it can be administered to a

patient having no knowledge of English, is the most universally applicable test in

use in our laboratory. It has been found especially useful in our school clinic,

and this is true to some extent of the other twelve tests which are the product of the

Department. Our psychometric is much more trustworthy because of these addi-

tional tools for mental measurement.

Hydrotherapy.

The Hydrotherapy Department continues to be one of the most important

departments in the hospital. We have in operation, thirteen continuous baths,

four on the male side and nine on the female side. These baths are in operation

twenty-four hours each day, as are the pack rooms on both sides. In addition to

the Ward Hydrotherapy, the treatment rooms are constantly being used. The
following treatments were given during the year:

Salt glows, 107; saline baths, 347; electric light baths, 369; fomentation to the

liver spleen, 159; Massage to abdomen and spine, 22; shoulder massage, 60

needle spray, 1,001; fan douche, 1,100; tub shampoos, 306; hair shampoos, 204

massage and baking to ankle, 14; massage and baking to knee, 18; jet douche, 4

sitz baths, 44; massage to arm, 56; massage to back, 45; massage to stomach, 4

baking hands and arms, 41; baking hips, 13; baking shoulder, 10; foot baths, 14

baking and massage to hands and arms, 70; massage to spinal column, 2; tonic

baths, 28; hot and cold to abdomen with massage, 6; Scotch douche, 10; baking and
massage to shoulder, 4; massage to hip and knees, 16; massage to hands, arms,

feet and legs, 28; baking feet and legs, 15; massage of back and popliteal space, 7.

Continuous Baths: Baths, 17,311; hours, 101,150; average patients per month,
104.

Packs: Packs, 11,394; hours, 43,879; average patients per month, 78.

Out-Patient Report.

CHnics have been regularly held during the year, and the following are some of

the sources, with the number of cases seen:

City Hospital, 72; Memorial Hospital, 51; City of Lowell, 15; Agencies and
Charitable Associations, 47 ; PoUce and Court Cases, 10; sent by outside physicians,

6; sent by other hospitals, 6; came by own initiative, 34; Industrial Schools, 382;

public schools, 159; returned cases, 242.

Training School.

The School of Nursing has been carried on in keeping with the requirements of

the State Board of Registration for Nurses, besides giving the special theory and
practice made possible in this large, well-equipped hospital.

Four nurses were granted diplomas, two of whom are with us in positions of

responsibility, two retired to private life. We have ten seniors, five intermediates,

and ten preliminary students.

An affiliation of three months with the Rutland State Sanatorium for their new
students, whereby they may receive instruction and practice in the care of mentally

sick, including the special therapies, began September 1, 1925.

Taunton State Hospital.

Opened in April, 1854. Present capacity 1,204.

Valuation of the plant, per capita of capacity, $877; real estate, $679; per-

sonal, $198.
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Daily average number of patients on books, 1,621; in hospital, 1,431; in family

cate, 13; on visit or escape, 177.

Number on books October 1, 1925, 1,643; in hospital, 1,478; in family care, 12;

on visit or escape, 153.

All admissions, 414.

Admissions as insane, 360.

First caises of insanity, 300.

Voluntary admissions, 1.

Temporary care admissions, 197.

Finances.

Expenditures from maintenance funds, $506,242; total receipts, $64,256, being

161,461 from reimbursing patients, $2,795 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.71.

Weekly per capita cost of whole service, $3.34; ward service, $1.41.

One person employed for every 5.86 patients; 1 nurse for every 11.69 patients.

Average monthly wage for all persons employed, $84.96; for nurses, $71.66; male
ward service, $70.78; female ward service, $72.49.

Extract from Trustees^ Annual Report.

The Board desires that your attention be called to the inadequate facilities for

housing both patients and employees at this institution. Although we have space
for only 1,200 patients, during the last few years we have cared for many more
than that number and at the present time our census fluctuates between 1,425

and 1,475, occasionally going above the latter figure. The result is that our wards
are all overcrowded, the corridors and day rooms are used for sleeping purposes,

and dining facilities for patients as well as employees have become almost impos-
sible. The kitchen, bakery, storerooms and cold storage plant were constructed

when the population of the institution was much smaller and do not in any way fill

our present needs. The chapel is far too small and does not afford space for all

those who are able to attend the entertainments. Many employees who are sup-

posed to live at the hospital are forced to live in the city and others are living in

rooms, especially married couples, that are not suitable, because of a shortage in

employees' quarters.

There is also a matter which we, at this time, wish to bring to the attention of

relatives and friends of patients, as well as to the public in general, how essential

it is for them to visit, and visit often, so as to encourage the Staff and the Trustees
of the hospital in their work, as so few realize what each one of the physicians,

nurses and attendants are giving each day to aid the unfortunates who are not
able to care for themselves.

Extract from Superintendent's Annual Report.

Medical Service.

Every attempt has been made to give our patients the very best medical care

during the last year. The wards have been visited regularly by the different

physicians and each new patient has been carefully examined mentally and physi-

cally, the results of these examinations being recorded, usually, within the first ten
days of hospital residence.

Staff conferences have been held daily except on holidays and Sundays and all

new cases have been presented for diagnosis and recommendations relative to

treatment. In addition, many cases have been considered from the standpoint
of their being released on visit and still others have been presented for recon-

sideration.

Social Service.

Despite the fact that this Department has had one or two vacancies for the

greater part of the year, much work has been accomplished.
At the present time, we have two trained workers, and every effort is being

made to catch up with the work that was necessarily more or less neglected during
the summer. It is the intention that this Department perform, first of all, the
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extramural work, the rest of the time being devoted to the investigation of special

cases and the welfare of those in the hospital. The extramural work is growing

rapidly. Our clinics are well attended and every effort is being made to get in

closer touch with the patients who are on visit.

This Department has been of great aid to the Medical Service in obtaining

information in difficult cases and it has also rendered a great service in determining

whether or not environment was satisfactory in cases which were being considered

for release on visit. It is beheved that the average length of time that the patient

remains on visit is quite a little increased by the careful supervision of a social

worker. Such visits estabhsh contact between the hospital and the home, and serve

to stabihze the condition of the patient. The maintenance of the Social Service

Department is justified by the service rendered in this one field, without any refer-

ence to the others.

Out-Patient Department.

The hospital continues to hold out-patient clinics in New Bedford and at the

hospital once each week during the year. The clinic formerly held at Fall River

has been temporarily closed. Many of the cases examined during the past year

have been children, and it is encouraging to note that they have been referred by a

great many different organizations. These clinics have also given us a chance to

see many patients on visit from the hospital and this has been especially so in the

clinic at New Bedford. It is believed that this is one of the most important

divisions of our work, and every effort is being made to give more and more service

to the community through the clinics.

School Clinics.

December 1, 1924, io November 30, 1925.

New cases referred for examination . . . .

New cases completed ......
New cases incomplete ......
Reexamination .......

Dental Department.

Every patient in the hospital has had a dental examination and there is on file

in the office of the dentist a chart which shows the exact condition of their teeth.

The dental work has been completed on more than 90 per cent of those in the

hospital at the end of the year. During the summer, all of the patients who had
been in the hospital more than one year were reexamined. This was made pos-

sible by adding the services of a dental interne. There is Uttle doubt but what the

condition of the teeth is an important factor in the physical condition of our pa-

tients, and consequently, we are striving constantly to improve our dental methods.

It is hoped that next year, we will be able to increase our prophylactic work by
acquiring portable equipment and making it possible to do this work on the ward.

Hydrotherapy.

This Department has been a great help in the medical treatment of our patients.

The work has been carried on continuously on both the male and female services.

Dr. Rebekah Wright, of the Department of Mental Diseases, has contributed much
to the success of the department by devoting much time to the training of our

hydrotherapists and by giving advice in regard to equipment and methods.

The following treatments were given:

M.
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M.
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to accommodate 160 patients. This is now under construction and is expected
to be ready for use in September, 1926.

The number of patients received and the number cared for during 1925 were
respectively larger than in any previous year. A simUar condition has prevailed

almost regularly since the last new building for patients was erected in 1905. Since

1906 the daily average number of patients maintained, by five-year periods, has
been as follows: From 1906 to 1910 the daily average number was 807; from 1911
to 1915 it was 906; from 1916 to 1920 it was 972; and from 1921 to 1925 it was
1,050. The daily average number maintained in 1925 was 1,090 and we are ex-

pected to maintain 1,150 during the coming year.

The congestion that has existed in our hospital since 1905 has been relieved,

in a measure, by the removal each year of patients to hospitals in the eastern part
of the State,—the number so removed being 1,705, in the past twenty years.

About 800 of these patients are still living in the institutions to which they were
transferred. Thus, with 1,100 in our hospital, there are 1,900 patients being
maintained in various hospitals of the State whose homes are in the four western
counties wliich constitute the district served by our hospital.

From the above facts and figures it may be seen that additional accommodations
must be provided for the mental cases of our section of the State. The ward build-

ing now under construction at our institution when occupied, wiU relieve the con-
gestion on the wards for women, but wUl not reheve the overcrowding on the wards
for men. A new building like it to accommodate 160 patients would take care of

our immediate needs and provide for expected increases for two or three years.

The estimated cost of such a building is $200,000. We recommend that this

amount be appropriated for this purpose.
The floor plan of the infirmary building for women is in the form of a cross,

wliich permitted of the building of additional wards in the angle toward the east

and south with two sides enclosed with glass. These freely admit light and air,

affording very desirable treatment wards for certain types of patients. It is feasible

to construct similar additions in the corresponding angle to the south and west,

providing accommodations for forty-four patients at an estimated cost of $500
per bed. We recommend that $22,000 be appropriated for these additions.

However necessary additional accommodations for patients may be, there is

still more urgent need of rooms for our employees. Congestion of the wards may
be relieved by sending patients to other hospitals, but such a rehef measure can-
not be resorted to in the case of employees.
At present there is a shortage of fifty in our quota of officers and employees.

With the opening of the new building more nurses must be added to our quota,
yet all available space is now utilized for their accommodation. Many employees
must room together, which is unsatisfactory to those who accept such condition.

Frequently applicants refuse to accept positions on learning that they cannot room
alone and occasionally others who have been employed here have left for the same
reason.

To provide adequately for our employees we therefore request an appropriation

of $106,000, the estimated cost of a building for nurses, and an appropriation of

$12,000 to build two cottages for married employees.
Adjacent to the land on which the new building is going up are two pieces of

property which are very essential for our use; one of them is now being plotted by
the owner to be sold for building lots. Houses should not be suffered to be built

near enough to institutions for the care of mental cases so that it would be possible

for their occupants or the patients, to annoy each other. We recommend an
appropriation of $6,500 for the purchase of these properties.

Extract from Superintendent's Annual Report.

The care of the teeth of the patients has been continued by the resident dentist,

who reports the following work: Fillings, 357 amalgam; 330 cement and 83 S3mthe-

tic; plates, 7 full plates, 5 partial and 17 repaired; cleanings, 658; extractions, 311;
treatments, 416; porcelain crowns, 5; gold crowns, 1; bridge work, 2.

Considerable time was given to other than strictly medical activities,—including

out-patient work, school clinics, consultations, court work, lectures to classes and
the like.
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Classes interested in economics, in sociology and in psychology from the three

neighboring coUeges made visits to the institution, and during the month of August
two afternoons each week were devoted to clinical demonstrations to a class of

students from the Smith College School for Social Work.

Out-Patient and Social Work.

A daily average of about two hundred patients have been away from the hospital

on trial visit during the year, so large a number being possible under the supervision

of the social worker.
The weekly clinics have been continued at one of the following places in turn:

Springfield, North Adams, Greenfield and Pittsfield. To these clinics come for

personal interviews such patients as live in the vicinity; cases also who are referred

by physicians, by the courts, by various social agencies and societies, and some
who are sent by other individuals who themselves have received help.

Our assistant. Dr. Harriet Whitney, has continued regularly once a week the

psychiatric examination of offenders brought before the Juvenile Court in Spring-

field. The officers of the court have frequently expressed great appreciation of

this service.

The examination of the retarded school children of our district has been conducted

by our school chnic, consisting of Dr. Harriet Whitney assisted by the psychologist,

Miss Faith Wells, and by the social worker. Miss Mary M. Whalen.
The activities of these clinics, of the court work and of the school work have been

reviewed at considerable length in former reports. A brief tabulation of them for

the present year is recorded as follows

:

Reports of patients out on visit, 249; inquiries of friends and relatives at the

clinics, 419; consultations, 551, as follows: referred by the courts, 105, referred by
schools, 314 and by other agencies, 132;—a total of 1,219.

Training School for Nurses.

Three student nurses entered the junior class on October 1, two completed their

junior year arid went to the Tewksbury State Infirmary on October 1, to begin

their intermediate year, and one returned from Tewksbury on September 1, having
completed her intermediate year.

Three of our nurses were graduated. They later successfully passed the State

Board examinations, receiving the coveted degree of R.N. Graduating exercises

in their honor were held on the evening of October 23.

Occupational and Industrial Therapy.

Much attention has been given to the application of the two agencies, work and
play, that seem to be more potent than any remedy that can be given in tablet

form or measured from a bottle by a teaspoon.

Patients have been employed to as great an extent as usual in every department
of the institution; on the wards, in the kitchens and dining rooms, in the canning

rooms, in the sewing and mending rooms, at the laundry, in the shops, on the farm,

on the lawns and roadways, and in the excavating and grading for the new buildings.

Special work under our industrial teachers is shown by the following list of

articles made : 675 pieces of crocheting and knitting,—^yokes, doilies, scarfs, sweat-

ers, caps, mittens, face cloths; 6 pairs of booties, slippers and socks; 88 yards of

edging; 57 yards of tatting for edging; 299 yards of spool knitting and lace; 19

tassels for window shades; 1,778 pieces hemmed, hemstitched or embroidered;

19 appHqu^d door panels; 66 pairs of curtains and valances; one baby carriage

cover, biiffet sets, luncheon sets, table runners, towels and pUlow cases made and
embroidered; 194 pieces of weaving,—table runners, pillow covers, and rugs; 134

pieces of reed and raffia basketry,—vases, bowls, trays, baskets; quantities of

burlap bags were raveled and put into skeins for weaving; for entertainments

there were made head dresses, wands and other decorations; for the masquerade
15 costumes were made.
In the men's department 689 pairs of shoes were soled, heeled and patched;

505 mattresses were made of old material, 249 of new material; 329 pillows of old

material and 183 of new; 690 brooms were made, 395 rugs were made,—hemp,
burlap, rag and hooked; 87 chairs were caned; 345 pairs of socks were made;
7 chairs and couches were upholstered; 274 pairs of overalls were made; 118 frocks;
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27 white coats; 26 hydro mattresses and pillows; 58 canvas mattresses; 10 settee

cushions; 84 pieces of basketry,—^laundry baskets and hand baskets.

Faem.

The head farmer's report makes a favorable showing of the farming activities and
operations for the year. Crops generally were produced in larger quantities than
during the previous year.

A portable irrigation system was tried out on the strawberries with such excel-

lent results that we are encouraged to hope for an extension of the system this

coming year to ensure a good yield from such crops as are especially subject to

loss from drought.

The daily average number of cows milked was 47 and the average production
per cow for the year was 13,960 pounds. Some of the herd, all young animals of

our own breeding, have made excellent records,—Nos. 404 and 415 each producing
17,000 pounds; Nos. 275 and 373 each 15,000 pounds; No. 442, 14,000 pounds;
No. 443, 13,000 pounds and No. 455, 12,000 pounds;—the three last mentioned
being first-year records. All of these are registered animals. Twelve heifers,

all eligible for registry, will freshen during the year.

Danvees State Hospital.

Opened in May, 1878. Present capacity, 1,524.

Valuation of the plant, per capita of capacity, $1,893; real estate, $1,723; per-

sonal, $170.

Daily average number of patients on books, 2,169; in hospital, 1,785; in family
care, 19; on visit or escape, 365.

Number on books, October 1, 1925, 2,074; in hospital, 1,684; in family care, 17;

on visit or escape, 373.

All admissions, 696.

Admissions as insane, 582.

First cases of insanity, 450.

Voluntary admissions, 2.

Temporary care admissions, 403.

Finances.

Expenditures from maintenance funds, $581,194; total receipts, $126,549,

being $122,999 from reimbursing patients, $3,550 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.45.

Weekly per capita cost of whole service, $3.21; ward service, $1.50.

One person employed for every 6.14 patients; 1 nurse for every 11.13 patients.

Average monthly wage for all persons employed, $85.53; for nurses, $72.70;

male ward service, $73.32; female ward service, $72.18.

Extract from Trustees' Annual Report.

We ask your consideration of the urgent needs of this hospital for additional

accommodations for our ever-increasing population. The over-crowded condition

of our wards tends to defeat medical efforts, and to set at naught the elaborate

machinery and equipment of the hospital for treatment. It is obvious that treat-

ment must fail of its desired effect when the surroundings of the patients, and
environmental conditions generally are so unfavorable.

With an over-flow of the demented into the wards for the acute and convalescent

the inevitable consequence is reduction of recovery rates, prolonged convalescence

periods, and the embarrassment of medical efforts.

For, in the care of the mentally ill, nothing anjnvhere near the best results may
be expected or can be achieved, where the acutely sick and the convalescing class

are forced to live in intimate daily contact with the over-flow from the wards of the

demented and hopelessly incurable.

The suggestive influences of such contacts are most pernicious factors. They
feed and preserve and suggest the distressing conceptions of unworthiness, self-

accusation, hopelessness, and despair of the melancholiac; they enlarge the field of

delusional interpretations, and reinforce the delusions of the paranoiac whose
peculiar disposition it is to surround himself with an atmosphere of universal
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suspicion, and to translate actions, events, and environmental conditions into terms
and proofs of persecution; they have a very detrimental influence upon the super-

sensitive psychasthenic, the neurotic, and the mentally deficient with his tenden-

cies to imitation and his suggestibility to surrounding conditions; such influences

as these are harmful, painful and distressing to every unfortunate sick being who is

capable of emotional reaction to his associations.

In truth, as respects the problem of mental disease, it is not a far-sighted,

economic policy which obstructs its own ends; and in humanitarian things and
measures for the relief of the worst of all human calamities, sickness of the mind,
the quality of human charity should be strained to such a point only under the

compulsion of dire necessity.

We also call attention to these paragraphs in the superintendent's 1924 report

to the Board of Trustees

:

The progressive increase in "average daily population," and "total cases treated

during year" since 1920, denotes the rate of increase of that class of institutional

inmates known as permanent residents or custodial cases. It includes the senile,

arteriosclerotic, terminal dementia, and other conditions of a chronic or progres-

sively dementing character. In time, this bids fairly to change the character of the

institution, unless some provision is made for the care of this class by additions

to our housing capacity, or by transfers to other institutions. Danvers cannot
function successfully as an acute receiving hospital when classification is rendered
almost impossible by an overwhelming surplus of custodial inmates.

Our district sends us between 500 and 560 cases of "first admissions to this or

any hospital," yearly. A very large number of these patients suffer from acute

disorders, and may be helped to mental restoration. From this group, the largest

number of our discharges are made. Special classification, special care and special

attention are necessary in these cases in order to ensure the best results.

The interests of this class of patients can be served properly only by the addition

to the institution of acute or receiving wards in a separate building, with a capacity

of between 400 and 500 beds.

The time may not be opportune to ask for additional buildings for the accom-
modation of patients, but it is necessary to call attention to our great need in this

respect.

The hospital population quota is 1,745, and our yearly admission rate is about
800 patients. We discharge, yearly, on visit, improved, recovered, or under super-

vision about 400 patients, or approximately 50 per cent of the number of admissions.

By far the larger proportion of such discharges belong in the group of those who
have been under treatment, under or within a twelve-month period.

There is no question but that the conditions for treating acute cases are not at

their best where classification is almost impossible on account of the excessive

number of chronic, incurable cases domiciled in the same wards with the acute

cases.

Soon, the State must consider the question of an acute receiving building for

Danvers. Properly considered, this should be an acute or infirmary building.

We cannot do as we should for our acute sick without such an addition. At least

one half of our admissions during any year may be classified as acute cases. A
buUding of a capacity to house 400 or more patients, then, is needed. In the interest

of economy and the welfare of the sick it would be better stiU to make it a 500-

bed hospital which would insure comfort and adequate quarters for our sick for

many years, at the least cost.

At this time when so many public spirited individuals are interested in large

expenditures in behalf of prisoners and prison improvements, it is a singular anomaly
that the needs of the unfortunate sick, of the mental class, seem to be forgotten.

These, the innocent victims of environmental and occasionally hereditary handi-

caps, have a claim upon public bounty and consideration in advance of all others.

Let us heed the needs of such as these, in all our humane efforts.

The situation this year shows an even greater increase of custodial cases. Last
year, with an admission rate of 735 patients, the total number of cases treated was
2,775. This year, with an admission rate of 718, the total cases treated was 2,797.

These figures show, as vividly as it can be presented, the increasing surplus of
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patients of the chronic class, and the correspondingly unhappy plight of cases of the
acute or convalescent classes.

It must be borne in mind that transfers of patients from this hospital involve

great hardships upon their relatives living in this district. Visits to relatives or

friends in distant hospitals can only be made at considerable expense and great

iaconvenience.

The Essex District deserves, at the least, consideration of the convenience of its

people and the needs of its sick; and, as yovu* trustees, we urge such measures as

will furnish reUef from the existing situation.

Extract from Superintendent's Annual Report.

Public School Clinics.

These were conducted by Dr. Guy C. Randall, with the assistance of a psycholo-
gist and a social worker of the hospital, until September 30, 1925, when he left the

service. This work has since been carried on by Dr. Edgar M. Blew.

Clinics for Patients on Visits.

Clinics for patients who have left the hospital on trial visits have been held
weekly at Newburyport, Gloucester, Salem, Lawrence, Haverhill, Ljmn and Mai-
den. These have been conducted by the superintendent, or his assistant, and a
social worker. It is gratifjang to state that the attendance at these clinics has been
very full, and that our out-patients recognize that these efforts in their behaH are
helpful to them. The clinics are in fact meetings between the patient and the
hospital, where the difficulties and troubles of the discharged patient are discussed

to the end of finding the best solution of the problems in the patient's interest.

Too often, unfortunately, we find ourselves up against problems of great com-
plexity and difficulty, but the point is that the patient knows he has a friendly

agency that is bound to help him towards restoration in society And, in many
cases, this constitutes the stimulus to self-confidence and restoration. In all these

confidential conferences between patients and the hospital it is understood that

the object is solely service to those who have been our patients. Domestic and
social relations are freely studied. The means of help, correction, and restoration

are gone over carefully; and the influence of the hospital towards legitimate de-

mands upon social agencies and private enterprises is enforced by visitations and
studies by our social service workers.

We are justly proud of the fact that our patients resort to us for help in their

troubles, and that in many instances we have been enabled to help them. This,

after aU, is the true standard by which we must measure the value of hospital service.

Mental Hygiene Clinic.

The mental hygiene clinic at the Lynn Hospital was suspended in the last two
months of the year on account of the illness of the director. Dr. Edgar M. Blew.
The work has recently been resumed under the direction of Senior Assistant Dr.
Charles L. Clay.

Medical Work.

The estabHshed methods of complete physical, neurological, and mental examina-
tions, followed by presentation at Staff Conference for purposes of discussion and
general study and diagnosis, have been followed in all cases admitted. Practically

aU cases dismissed have appeared before the Staff before going out on visit or dis-

charge. The medical and environmental aspects of each case are thoroughly con-

sidered.

Treatment of all syphilitic cases, Wassermann tests, typhoid and smallpox
vaccinations have been carried out as routine work. All persons admitted are

subjected to the Schick test and toxin-anti-toxin immunity induced in susceptible

cases.

Occupational work in the wards and class rooms has been carried on successfully

during the year.

Special attention has been devoted to hydrotherapy.
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For those who come too late for hopeful treatment or have forms of mental
disorder that are still baffling to the increasing knowledge and skUl of the present

day, much is done for their well-being and happiness. A remarkably large propor-
tion of patients have paroles and can go in and out from closed wards during the

day, or are living in open wards where the doors are not locked except at night.

Sometimes individuals stray away, but it is seldom that regrettable results follow,

while the advantages of freedom and the open air for the hundreds who are trusted,

outweigh such disadvantages. A large number, both men and women, are workers
about the grounds, in the shops and on the wards. But it is in rooms devoted to

occupational therapy where under the direction of trained teachers many forms of

handicraft are practiced, that every one is thrilled by the surprising results obtained.

The library is of much value; and many periodicals and daily papers are always
on the wards. The religious services and pastoral ministrations are a help to many.
Phonographs and the radio bring cheer to many parts of the hospital; dances are

enjoyed; and the hospital band affords pleasurable variation. On hoHdays,
special programs are arranged with games and sports and competitions and prizes,

with forgetfulness of sorrows and with oldtime enjoyment of almost forgotten

happiness.

Extract from Superintendent's Annual Report.

Medical Service.

Consulting Board and Visiting Staff.—Prompt and invaluable service has been
rendered by all members of the Consulting Board and Visiting Staff when called

upon during the year, and 68 visits to the hospital were made. Eight hundred and
twenty-one examinations were made; 33 major operations were performed, and
there was one reduction of a fracture. In addition to the foregoing, conferences
have been held frequently with Consultants by telephone.

Staff Meetings.—All newly admitted patients have been presented at staff meet-
ing within a short time after admission and during the last several months of the
year special staff meetings were held once weekly on each of the two admission
wards in order that patients who were recently admitted and not in suitable con-
dition to be brought to the Main Building, could be interviewed and a tentative

diagnosis made at a time when the largest number of symptoms could be observed.

At such meetings the general therapy as well as diagnosis is discussed.

Ward Service.—The supervision of the wards has continued along the same lines

as formerly. Physicians visit their services twice daily for general rounds of

inspection and as much more frequently to care for individual patients as may be
necessary. Bed care is given to newly admitted cases with careful attention to
elimination, special diets in cases requiring them, medicine where its need is indi-

cated, hydrotherapeutic treatment for a large number of over-active turbulent,

and toxic cases as weU as for a selected few who are apathetic, indifferent or de-

pressed.

As patients improve and are able to be up and around, all are encouraged to

interest themselves in various household activities in connection with the wards
or in the occupational classes concerning which more will be said in a later para-
graph.

The summer camp for male patients was opened on July 15 and closed September
15. There was no sickness and the tent life was appreciated by all who enjoyed
its privileges.

Dental Service.

The dental work has continued along the same lines as mentioned in previous
reports. The resident dentist and dental nurse are kept busy constantly with
examinations and extractions, cleaning, and filling where necessary, using the X-ray
for diagnostic purposes. This work is all done as a part of the general medical work
of the hospital and in addition to it, where the relatives wish to bear the expense,

gold work, bridge work, inlays, plates, and other more expensive work is also done.
Plates are provided by the hospital in cases where they are required and the relatives

are unable to bear the expense.
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Psychiatric Out-Patient Clinic.

The weekly clinic at the Out-Patient Department of the Massachusetts Home-
opathic Hospital in Boston has been held on Tuesday afternoons, and the third

Tuesday evening of each month for patients who could not report in the afternoon
without financial loss. We have also instituted a clinic on the third Monday
evening of each month at the rooms of the Civic League at Framingham, where
patients on visit in that district may report and where physicians in that com-
munity are encouraged to refer cases concerning which they desire a psychiatric

opinion.

A social worker attends these clinics with the physician and does much in assisting

patients to adjust themselves to their environment and is helpful to them in straight-

ening out domestic difficulties which arise. The opportunity for consultation after

leaving the hospital is appreciated by patients and many express their gratitude

not only for the care which they received while resident at the hospital but for the
advice and direction given them subsequently. Many even after the period of

their formal visit has expired return for advice and are frequently prescribed for

and it is felt in many cases that with advice and prescription patients have been
enabled to remain at home who otherwise would have been required to be returned
to the hospital.

School Clinics.

The examination of retarded school children was continued during the first haK
of the year and the work in the towns of Webster, Dudley and Southbridge com-
pleted and full reports made to the Department of Mental Diseases. In the fall,

because of the loss of two physicians, our force was inadequate for other than intra-

mural work which of course has first demand upon our personnel.

Instruction of Students.

Members of the junior class of the Boston University School of Medicine visited

the hospital for clinical work and were given an opportunity to observe the opera-
tion of various departments of the institution with special reference to care and
treatment of patients. There was not time available for instruction in classification

and diagnosis and this was not attempted as the subjects are covered by instruction

elsewhere.

X-Ray Department.

The frequent use of the X-ray for diagnosis in surgical, medical and dental cases

has been continued and some additions have been made to the equipment of this

department. X-ray service has been made available through local physicians
to their patients who are not able financially to pay the usual fees for this kind of

work. They are charged a nominal sum to cover the cost of materials used.

Training School for Nurses.

The nursing situation has not changed and we are faced by the same difficulties

as in previous years in obtaining properly qualified persons to enter our Training
School for Nurses. The course is difficult but those who are able to carry through
to the end have no difficulty in passing the examinations of the Board of Registra-
tion in Nursing and invariably secure satisfactory positions. Affiliation with the
Massachusetts Homeopathic Hospital for one year has continued to be very satis-

factory and while at that institution our pupU nurses obtain instruction and experi-

ence in pediatrics, obstetrics, surgical nursing and contagious diseases. The
commencement exercises were held on October 8, and three nurses received di-

plomas.

Boston State Hospital.

Opened in December, 1839. Present capacity, 1,897.

Valuation of the plant, per capita of capacity, $1,882; real estate, $1,742; per-
sonal, $140.

Daily average number of patients on books, 2,457; in hospital, 2,121 ; in family
care, 11; on visit or escape, 325.
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Number on books, October 1, 1925, 2,464; in hospital, 2,167; in family care, 10;

on visit or escape, 287.

All admissions, 599.

Admissions as insane, 512.

First cases of insanity, 428.

Voluntary admissions, None.
Temporary-care admissions, 268.

Finances.

Expenditures from maintenance funds, $751,725; total receipts, $87,513, being

$85,683 from reimbursing patients, $1,830 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.73.

Weekly per capita cost of whole service, $3.22; ward service, $1.58.

One person employed for every 6.05 patients; 1 nurse for every 10.65 patients.

Average monthly wage for all persons employed, $84.67; for nurses, $72.95;

male ward service, $72.32; female ward service, $73.43.

Extract from Trustees' Annual Report.

Cost of Maintenance.

The amount estimated a year ago as needed for the maintenance of the hospital,

in accordance with the rules of the Department of Mental Diseases and the Depart-
ment of Administration and Finance, was $833,418.21. Of this sum $779,458.86

was allowed by the General Court, the principal reduction being in the amount
allowed for personal service. By the use of strict economy and by leaving vacant
a number of the positions in the medical, attendant and nursing staffs, the expendi-

tures have been kept within the appropriation. The average per capita weekly
cost is estimated for the fiscal year to be $6.74. In 1913, the per capita cost,

exclusive of the Psychopathic Department, which has since been estabHshed as a
separate institution, was $4.75. The average index of prices for the past year may
be taken as 158, so that the per capita cost for 1913, in terms of the purchasing

value of the dollar the present year, would be $7.51. WhUe, because of the larger

appropriations, it would seem that the cost of the maintenance of the hospitals

had greatly increased, when measured in the purchasing power of money, it is evi-

dent that this institution, at least, is being much less expensively conducted.

New Construction.

No appropriation for new construction was made by the General Court this year,

nor, with the exception of $15,000 for a superintendent's house in 1923, has any
appropriation for a new building been made since 1919, though the number of

patients is now about 215 above the officially estimated capacity of the hospital.

Even more pressing, however, are more adequate accommodations for the staff,

the attendants, and the farm workers. Maintenance is an important part of the

compensation of these men, and when the Hving accommodations are unsatisfactory

it becomes more difficult to obtain and to retain the services of desirable appointees.

The trustees have many times urged the construction of a new cottage for farm
employees in place of the old farm house, which is unsafe for occupancy. The
most important need is a new buUding which wiU provide, at a convenient location,

for the administration offices and quarters for the staff officers. The present

wooden structure could then be removed to a safer location and be used for housing
the attendants. This would reduce the fire hazard referred to below and materially

aid the hospital in carrying on its business operations.

Fire Hazard.

Two fires in the course of the last fifteen months have emphasized the need of

better protection. The Fire Commissioner of the city of Boston has made a careful

examination of the premises and has recommended many radical changes. In
view of this the trustees, at their January meeting, adopted the following resolution,

which was transmitted to his Excellency the Governor:
"That attention be again called to the necessity of

1. Removing the old wooden Administration building in the east group, con-

stituting as it does a distinct fire menace as a result of the existence of wooden
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stairways running from the basement to the attic, the presence of exposed electric

wires and wires in wooden conduits in various parts of the building, and the neces-

sity of housing a considerable number of persons in the attic,—a place where their

lives would certainly be placed in jeopardy by a serious fire;

2. Pro^dding for the removal of the old barn located a few hundred yards from
the Administration building above referred to, and containing a large amount of

hay;
3. Removing the other wooden buildings and sheds in this same neighborhood;

4. Installing sprinklers and such other protection as may be needed to insure

the safety of the six hundred and more patients in the old non-fireproof stucco

buildings untU such time as these buildings can be replaced by fireproof structures;

5. Removing the old wooden farm building located in the west group and hous-

ing in the neighborhood of twenty employees, the Building Inspector of the Depart-

ment of Public Safety having refused to certify this structure for occupancy;

6. The prompt adoption of such other measures for fire protection as may be
deemed necessary by the proper authorities."

Extract from Superintendent's Annual Report.

Out-Patient Service.

The supervision of patients in family care and those on visit, as well as the after

care of cases discharged from the custody of the hospital, is an important part of

the work of the Out-Patient Department. Medical advice is given to many persons

who come to the hospital to consult members of the staff on matters concerning their

own welfare or that of their family or relatives. Frequent visits are made by the

social workers to patients who have been allowed to go home or who have left the

hospital temporarily for family care. Patients on visit are also required to report

at the hospital at regular intervals for observation. Many former patients who have
been discharged are kept under the supervision of our social workers and physicians.

Some cases which appear for consultation are referred to their family physicians

or to the Boston Psychopathic Hospital.

Dentistry.

The resident dentist, Dr. Lawrence H. Stone, resigned February 1, 1925, to enter

private practice, and on February 3, 1925, Dr. Martin H. Rose was appointed to

this position. The following work was done in this department during the year:

Alveolotomies, 4; bridges, 2; cleanings, 683; curettements, 60; examinations,

2,027; extractions, 2,222; fiUings, 881; medicinal treatments, 318; miscellaneous,

50; parotid duct drainage, 1; patients treated, 2,617; plates, 11; plates repaired,

3; pyorrhea treatments, 73; restorations, 25; sutures, 58; treatments of inflam-

matory facial and gauze drains, 29.

Hydrotherapy.

During the year the hydrotherapy department has received the usual amount
of attention from Dr. Rebekah B. Wright, representing the Department of Mental
Diseases. Mrs. Helena B. Hubbard gave up her work as hydrotherapist on August
1, 1925, when she went on a leave of absence because of poor health, resigning later.

During the year 1,949 packs and 4,855 continuous baths were given, making the

average daily number of packs, 5.33 and the average daily number of continuous

baths, 13.30. The following treatments were also given during the first ten

months of the year: Salt glows, 413; sitz baths, 329; hot and cold to spine, 450;

foot baths, 157; saline baths, 3; Swedish shampoos, 553; fan douches, 1,566;

needle sprays, 1,952; wet mitten friction, 1; and vapor baths, 61; to which should

be added 656 tonic baths of various kinds. The patients treated had the following

psychoses: Manic-depressive, manic type, 1 ; depressive type, 7; dementia praecox,

paranoid type, 1; catatonic type, 7; hebephrenic type, 5; type undetermined, 1;

psychoneurosis, hysterical type, 1 ;
psychosis with other somatic disease, encephali-

tis lethargica, 1; paranoid condition, 2; psychosis with mental deficiency, 1.

School Clinic.

The school clinic work has been continued during the year by Dr. Alberta S.

Guibord in the public schools in Everett and Somerville. From September, 1924,
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to June, 1925, 414 children were examined, showing the following grades of intelli-

gence: Superior normal, 1 ; normal, 39; dull normal, 75; borderline, 136; feeble-

minded, upper range, 85; feeble-minded, lower range, 50; diagnosis deferred, 28.

Among the children examined were found 3 epileptic and 15 psychopathic and
neurotic. In the group showing diagnosis deferred, all the cases, with one excep-

tion, were potentially feeble-minded and borderline,—seven in the lower range.

Diagnosis was deferred, however, because of language handicap, defective sight or

hearing, disturbed emotions, or some other condition affecting the vaUdity of the

tests. That forty (approximately ten per cent) of normal intelHgence were suffi-

ciently retarded in their school work to be referred to the school clinic, illustrates

the fact that mental defect is not the only cause for backwardness in school. Physi-

cal defects, bad home conditions, emotional conflicts, attention diverted by pre-

cocious sex and other unwholesome interests, and even misunderstanding on the

part of teachers, were found to be causative factors. The borderline and feeble-

minded groups, and to some extent also the dull normal, are the ones of particular

significance to the psychiatrist and to society. Evidence seems to show that the
criminal, the insane, the dependent and many other of the burdens carried by the

responsible body of society, are largely made up of these grades of intelligence.

It is generally agreed that the hope for relief from these burdens is in prevention.

Detection while still in school, and training in useful occupations, are important
parts of the preventive treatment. The part of the school clinic is to discover and
prescribe; the part of the school is to provide the training. Slowly but surely the

schools are establishing courses of instruction suited to these particular pupils

who cannot profit by academic training beyond a few grades.

Training School for Nurses.

Miss Elizabeth M. Sheehan, assistant superintendent of nurses, resigned on
August 1, 1925, after twenty-one years in the State service. With this exception,

the executive staff remains unchanged. During the year three seniors completed
their three years' course of training. - There are now employed in the wards of the

institution eleven of our own graduates. One of the most important objects of

the nurses' training schools is the instruction of employees who are to care for the

patients in our wards, although it is also desirable to graduate nurses who are

qualified to care for psychiatric cases in the community. It is becoming more
difficult, however, to maintain training schools for nurses in the State hospitals.

There are now no pupils in our training school and no applications are being re-

ceived from those who meet the minimum entrance requirements. Graduate
nurses find work in other fields of nursing more attractive as well as more remunera-
tive, and there is continued difficulty in retaining our own graduates, many of

whom leave the service soon after the completion of their training to accept posi-

tions which are more profitable financially. If the standards of our hospitals are

to be maintained, we must have more graduate nurses. To accomplish this, it

wiU be necessary to offer a higher rate of pay to graduate and charge nurses. The
systematic instruction of attendants, both male and female, is being carried on
along the lines prescribed by the committee on training schools, representing the

Department of Mental Diseases.

Boston Psychopathic Hospital.

Opened in June, 1912, as a department of the Boston State Hospital. On
December 1, 1920, by action of the Legislature, it was made a separate institution.

Present capacity, 126.

Valuation of the plant, per capita of capacity, $5,694; real estate, $5,387; per-

sonal, $307.

Daily average number of patients on books, 146.35; in the institution, 86.32; on
visit or escape, 60.03.

Number on books, October 1, 1925, 159; in hospital, 89; on visit or escape, 70.

All admissions, 1,715.

Admissions as insane, exclusive of temporary-care cases, 150.

First cases of insanity, 142.

Temporary-care admissions, 1,506.
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Extract from Trustees' Annual Report.

In direct observations of the work of the Boston Psychopathic Hospital, and in

our regular hearings of detailed reports of its many activities, we, again and again,

are signally impressed by the noble part that this institution is playing in the

service of humanity. The wonderfully sympathetic attitude taken towards the

patients and the professional skill that is exercised in handling them even under the

most difficult conditions bring a pervasive calm confidence in physicians and nurses.

Our findings again for 1925 are, in short, that we as trustees have during the year

steadily noted the hospital to be conducted in the most admirable fashion.

And from the fact that so many professional men and women come to observe

and learn in this institution we cannot fail to discern that the Boston Psychopathic

Hospital is recognized far and wide as shedding a beacon light on the ways of

treatment and investigation of the many unfortunate conditions and problems of

mental life which are brought here for solution. The constant stream of those who
come from many parts of this country and from other lands is composed not alone

of practicing psychiatrists, but also those engaged in technical research into intri-

cate bodily conditions which may be underlying mental ills, psychologists whose

business it is to study intelligence, emotional life and other elements involved in

mental disorders, social service workers who undertake the construction of better

environmental adjustments. These people give their services and receive in return

a deeper insight into the possibilities of understanding and therapy.

There is nothing of more importance to a community or to mankind in general

than the restoration and preservation of healthy mental life, just because it is this

which underlies the best of human success, the finest of human relationships and
right conduct. The work of this hospital to such good ends is of gripping interest

for us aU. Appreciating the vast importance of it we, the trustees, voice our com-

mendation of the director and the members of his staff for their earnest humani-

tarian and scientific aims and labors.

Extract from Directors' Annual Report.

On Nursing Care, Occupational Therapy and Recreation.

In the annual report of last year some remarks were made on the problem

of nursing in a mental hospital and on the various aspects of the work of the

mental nurse. The patients in a mental hospital may have a variety of con-

comitant diseases and require the same type of medical and surgical nursing avail-

able in a general hospital. In the majority of mental patients the demands on

the personality and equipment of the nurse are much more complex and presuppose

an interest in the broader aspects of human nature and in its special difficulties.

In the past, nursing in mental hospitals has been unduly limited to the kindly

supervision of the patients. There has been little opportunity for the special

training of women of suitable personality for the more delicate task of nursing

individual cases. The contribution made by the right sort of nurse to the recovery

of many a patient is very considerable, and no hospital dealing with mental patients

can remain satisfied until its nursing personnel is making that contribution to the

comfort and treatment of the patients which one is entitled to demand from the

nursing profession.

In matters of accommodation and equipment mental hospitals have lagged

behind general hospitals, and the general hospital nurse sometimes turns away
from the attractive professional opportunities of mental nursing on account of

incidental living conditions. The note of religious devotion which is so prominent

in the addresses of Florence Nightingale to her nurses seems somewhat aUen to an

era of medical and nursing education, in which the fascination of the technical side

of professional work has somewhat dulled the native sympathy of the nurse and
doctor for the human element involved in the professional situation. It is probable

that the responsiveness of the modern nurse to spiritual values is fundamentally

as sensitive as that of the mid-Victorian nurse and that the general nursing profes-

sion, when fully awake to its responsibility in regard to mental patients, will not

hesitate, during a period of transition, to put up with minor discomforts and incon-

veniences in order that it may do a large service to the sick of the community.
The general level of the nursing work at the Boston Psychopathic Hospital during
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the past year has been raised and a few graduate nurses have been received for a
course in mental nursing.

It has been felt that, both in the interests of the nursing in the hospital and of the
general nursing profession, much of the nursing should be done by affiliated pupU
nurses from accredited training schools. The superintendent of nurses accordingly

has got into touch with several training schools and has made provisional arrange-

ments for accommodating twelve affiliated pupil nurses at the Boston Psycho-
pathic Hospital. It is hoped that by the fall of 1926, the tentative scheme of

affiliation will have been put into effect.

In regard to the development of plans in regard to the nursing situation, the
initiative and continued interest of individual members of the Board of Trustees
have played an important r61e.

It does not seem necessary to outline in detail the r6le of the Department of

Occupational Activity nor to emphasize the importance of a department which is

attaining increasing recognition in the general field of medicine. In the special

field of mental diseases occupational therapy plays a fundamental role. The work
of the department during the past year has been characterized by the same initia-

tive, ingenuity and intelligence which has already made it a very special feature of

the hospital. The problems presented by such a department in an acute hospital

with a transient population are very different from those presented by an occupa-
tional department in a hospital with a large number of custodial cases and with a
population which shows comparatively slow movement of population.

On the Out-Patient Department.

The work in the Out-Patient Department continues to be carried on with the

same interest as in previous years and occupies the same prominent place in the
general work of the hospital. Work in the Out-Patient Department is not looked

upon as a separate activity with which the members of the house staff have Uttle

contact, but on the contrary each member of the house staff takes a regular part in

the work of the Out-Patient Department and thus gets a much broader conception

of his work than were it limited to patients admitted to the hospital. For one
thing, it gives to the house physicians an opportunity of coming into contact with
the problems of childhood, of which otherwise he sees little, as it is only rarely

advisable to have children admitted to the hospital. Nor do children represent

the only special problem which the house physician is enabled to study through his

contact with the Out-Patient Department. There are many interesting problems
of domestic and economic life, many examples of a typical personality and malad-
justment, and phases of mild mental disorders which are seldom seen in the hospital.

For example, the Out-Patient Department is visited by a number of patients

who have been handicapped for comparatively long periods and who have wandered
from one physician to another, but have never received a thorough study of their

personal difficulties and of their inability to adapt themselves to the actual environ-

ment. Analysis of this type of patient requires much time but we are fortunate in

having in the Out-Patient Department a certain number of experienced volunteer

assistants, who are able to devote much time to the study of such personal problems.

The amount of time required for such cases may sometimes seem rather dispro-

portionate to the therapeutic and economic gain, but on the other hand such
demonstrations of the possibility of reconstructing the individual Hfe through a
careful analysis have a value beyond the gain to the individual patient. They
furnish material for thought to those interested in education and in preventive

medicine and in the economic organization of a modern industralized community.
The contact of the Out-Patient Department with numerous social organizations,

dealing with the welfare of various dependent or handicapped groups, is extremely

close and it is hoped that it furnishes a service to these agencies not only through
advice with regard to the individual patient but through giving to the workers in

these agencies some insight into a profitable mode of approach to the problem of

the analysis of personaHty and situation.

School Survey.

The school survey of the retarded children in the town of Brookline, the district

allotted to thel hospital as its school district, for the purpose of carrying out the
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law of 1919, has been carried on as in previous years. This year it met a gratifying

degree of interest and cooperation on the part of the community; hesitation and
scepticism, which had occasionally shown itself during previous years, seemed to

have been dissipated and both parents and teachers showed more spontaneity in

availing themselves of the opportunities afforded them by this survey chnic.

Dr. Marianna Taylor, in charge of the survey, had the opportunity last winter

incidentally of talking to teachers individually and in groups about the purpose and
the method of the survey. In September of this year Dr. Taylor was asked by
the superintendent of schools to talk to all the principals before the school session

began and on another occasion to meet aU the teachers in order to bring before them
the meaning of the school survey. The result of these conferences has been seen

in the greater number of cases referred by the teachers, who have been helped to

realize the true nature of the problems presented by some of their pupils. Such
talks enable the physician to explain the important service which such a survey
can make to the school system and to show that it is no superfluous piece of depart-

mental machinery. A survey is often a wise and necessary step preliminary to

efficient action, but surveys sometimes come to be looked upon as ends in themselves,

and thus may fall into disrepute. During the first tentative years of the school

survey no practical results could be demonstrated; during the past year, however,
the work done by the survey has led to the establishment of a special school clinic

for diagnostic and therapeutic purposes.

This consultation school clinic is now a going concern and teachers have expressed

their appreciation of its value. Many teachers have come to the clinic to discuss

the problems of individual pupils and it has been a relief to many a conscientious

teacher to realize that the lack of progress of certain pupils was not due to profes-

sional failure on her part but to constitutional limitations on the part of the pupils.

In addition the school authorities carried into effect another recommendation and
have appointed a visiting teacher; a visiting teacher can do much to counteract the

divorce between school and home which is a serious gap in the education machinery.
The school survey leads to a better appreciation of the role of the Boston Psycho-

pathic Hospital itself, and has made parents more willing to bring their ch^dren
to the Out-Patient Department when the facilities of the school clinic are not
considered to be adequate.

On the Social Service Department.

The work of the Social Service Department is perhaps best illustrated by a glance

at the table of outstanding social problems which is included in the report of the

Chief of Social Service. The service which the Boston Psychopathic Hospital

can furnish to the community is, to a large extent, dependent upon the efficiency

of this department which acts as the interpreter of the work of the hospital as a
whole, and in the individual case is the agent through which general principles of

treatment and readjustment are translated into specffic domestic and economic
plans. Without the data obtained by the social worker the physician would often

be unable to arrive at any safe diagnostic conclusion or to institute a sound program
of therapy; his work would be apt to remain at an impressionistic level.

The data gained by the social workers form a body of information which some day
will be utiKzed more fully by those interested in the social sciences. The informa-

tion has a bearing upon important problems of the training of children, of the

relation of children to parents, of the early development of habits, upon economic
problems in store and factory, upon problems of the organization of the community
in relation to religious, social and recreational activities, upon problems of marriage
and divorce, upon delinquency.

The staff conferences at which the social workers present their data to supple-

ment the results of the psychiatric examination and the information brought by
the psychologist are of great educative value in keeping before the various workers
the wider social background of the technical psychiatric problems.

On the Hospital as a Teaching Center.

In practically every department of activity of the hospital teaching goes on
parallel with the specific activity of the department. The presence of students in
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the various departments adds considerably to the efficient personnel of the hospital.

The graduate physicians who come in order to study the methods and to make
themselves familiar with the point of view at the Boston Psychopathic Hospital
contribute a great deal to the actual clinical work. The graduate nurses taking
special training help to raise the level of the nursing service. The psychologists,

the occupational aides, the social workers, who receive training for their special

professional work, all contribute considerably to the work done in the individual

departments.
The efficiency of the work of the hospital is due to the keen interest of the workers

and to the uniform spirit of good will which actuates them, and the pleasant

atmosphere of cooperation which characterizes the hospital is very largely depend-
ent upon the fact that it receives the hearty support of the Department of Mental
Diseases and of its own Board of Trustees. The Director takes this opportunity
of expressing the continued appreciation of himself and staff for the prompt re-

sponse by Dr. Kline, commissioner of mental diseases, to all the needs of the hospital,

and of thanking the Board of Trustees for their cordial cooperation and encourage-
ment in all schemes for the inprovement of the service afforded by the hospital.

Grafton State Hospital.

Opened in October, 1877. Present capacity, 1,152.

Valuation of the plant, per capita of capacity, $1,470; real estate, $1,274; per-

sonal, $196.

Daily average number of patients on books, 1,464; in hospital, 1,424; in family

care, 8; on visit or escape, 32.

Number on books, October 1, 1925, 1,456; in hospital, 1,413; in family care, 9;

on visit or escape, 34.

All admissions, 28.

Admissions as insane, exclusive of temporary-care cases, 26.

First cases of insanity, 22.

Received by transfer, 45.

Finances.

Expenditures from maintenance funds, $537,052; total receipts, $17,485, being

$11,612 from reimbursing patients, $5,873 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $7.13.

Weekly per capita cost of whole service, $3.44; ward service, $1.26.

One person employed for every 5.89 patients; 1 nurse for every 13.44 patients.

Average monthly wage for all persons employed, $87.79; for nurses, $73.18;

male ward service, $72.82; female ward service, $73.56.

Extract from Trustees' Annual Report.

The past year has been one of continued progress at the hospital. The health

of the patients has been good and their interests have been well looked after. No
serious accidents have occurred and there have been very few escapes.

Occupational therapy has .become an important and attractive activity, and
there are very few patients who have not taken an interest in some form of it.

Picnics have been held at seasonable times, entertainments, moving pictures and
dances have been provided regularly for their amusement and they have apparently

derived much benefit and enjoyment from them.
Absence from restraint in the care of patients has been noted constantly in the

superintendent's monthly report, and we point with pride to another year of this

enviable record.

The School Clinic has continued its good work in its district.

The hospital grounds have been improved to such an extent that it is difficult to

reahze that they were in so wretched a condition a few short years ago. Roads
have been built where rough paths existed, dangerous curves have been eliminated,

extensive grading has been completed and fields cleared of rock and brushwood
where beautiful lawns now present an attractive appearance. Flowers and shrub-
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bery have been planted, orchards of young apple trees have been set out, a tennis

court for the nurses has been provided and many notable improvements made.

Extract from Superintendent's Annual Report.

The dentist has continued to function and his work has proved of great benefit

to our patients and we have added the duty of routine cleansing of all plates. The
dental report for the past year is as follows: Examinations, 199; cleaning, 205;
cement and porcelain fillings, 46'; amalgam, 19; treatments, 200; teeth extracted,

248; roots extracted, 63; dentures repaired, 31; dentures, new, 5; charts, 71.

Farm and Grounds.

Special effort has been made to get our patients outdoors and, as last year, a
large number of demented and semi-disturbed patients were allowed to work out
in the rear of Elms Nurses' Home with two attendants where they did a great deal

of work in levelling the hiU, filling the swamp and making a lawn in the rear of

Officer's Cottage and Male Nurses' Home. It is interesting to note that we were
able to graduate from this group a small number of patients to work on the farm

—

work requiring much more intelligence and skill than these patients manifested

a year ago.

Early in July this large group of demented male patients was set to work in the

Pines Group excavating for our tunnels and roads; they have worked right up to

the end of the year excavating and grading. This large group of demented patients

worked for several months digging the excavation for the tunnel between Pines A
and B since it was necessary to dig down 20 feet in a very hard type of soil. In
order to keep our service road as level and straight as possible, we had to do a great

deal of digging in the vicinity of Pines A and filling in the vicinity of the Laundry
Building.

During the winter, our teams and male patients from the Oaks Group under the

direction of HOkey Conrad, supervisor, continued to work on the stone viaduct
across the Pines and WiUows vaUey, rock being drawn from the fields as they
were cleared and deposited there, so that we have a solid rock fiU 320 feet long

—

30 feet wide—from 8 to 16 feet high. A Massachusetts standard road surface

has been apphed using 95 per cent asphalt. On each side we cast a concrete curb
reinforced with four old discarded pipes. On this curb is a good looking concrete

fence designed by Walter E. Boyd, engineer for the Department of Mental Diseases.

On the east side is a 5-foot concrete sidewalk. There are four ornamental street

lights with underground wiring. On May 25, 1925, at a meeting of the State

Hospital Trustees Association the road was appropriately dedicated, a copper box
filled with records being placed by Mr. Hall in the base of a monument designed

by Mr. Boyd as a portion of the fence.

The State appropriated $1,500 for roads and with this money we have provided
a service road from the railroad bridge to the Willows Group. This road for the

first thousand feet is reinforced concrete 20 feet wide and for the next 320 feet is a
stone viaduct across the Pines and Willows valley as mentioned before. This
provides us with a perfect road surface to furnish service to the store, laundry
building, women's hospital and Willows Group and enables us to quickly reach
these places in case of fire or other trouble. It takes the place of the only road we
had there which was a "cart-path" dangerous, winding and narrow, in some places

only eight feet wide, in close proximity to buildings and unsurfaced.

"This cement road was constructed under my personal supervision with that of

Mr. Conrad, supervisor of the Oaks Group and the help of special attendants that
could be spared from the grounds and farm; occasionally a mason was used.

Medfield State Hospital.

Opened in May, 1896; present capacity, 1,544.

Valuation of the plant, per capita of capacity, $1,370; real estate, $1,191; per-

sonal, $179.
Daily average number of patients on books, 1,796; in hospital, 1,728; in family

care, 5; on visit or escape, 63.
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Number on books October 1, 1925, 1,798; in hospital, 1,730; in family care, 5;

on visit or escape, 63.

All admissions, 46.

Admissions as insane, exclusive of temporary-care cases, 40.

First cases of insanity, 23.

Received by transfer, 75.

Finances. "

Expenditures from maintenance funds, $577,184; total receipts, $34,994; being

$30,375 from reimbursing patients, $4,619 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.36.

Weekly per capita cost of whole service, $3.02; ward service, $1.34.

One person employed for every 6.34 patients; 1 nurse for every 12.27 patients.

Average monthly wage for all persons employed, $83.06; for nurses, $71.36;

male ward service, $72.18; female ward service, $70.76.

Extract from Trustees' Annual Report.

Through reading, conventions, and interviews with hospital executives it has been
possible to judge our own progress toward accepted standards. Each year provides

a basis for comparison with the previous year, and to those trustees of long standing

shows conclusively steady progress. Certainly there is an obvious contrast be-

tween the old times when isolation and restraint were so general and the present

scientific program of psychiatric care, specialized therapy, and efficient adminis-

tration. These comparisons carry the long service trustees through the gamut of

experience from depressing service to refreshing relationship with a hospital in

which the State and its wards are advancing in practical cooperation.

The past year is the most notable of a series in which particular progress has been
made through cooperation between the executives of the Commonwealth and the

trustees of the hospital toward the standardization of many fundamentals of

hospital administration and operation. In some essentials concurrence of thought
and action should be still further cultivated. For instance, while the number of

patients suffering some degree of therapeutic neglect has markedly diminished,

equipment for employing profitably the time of all patients has not kept pace with
demonstration of its therapeutic value. To remedy this situation the trustees

request an appropriation for the extension of occupational therapy. Unfortu-

mately, it is still necessary to convince the appropriating powers that a request

for money for occupational therapy is not merely for the isolated items of basketry

and weaving. In this great institution occupational therapy already pervades

activities of household, farm and shop, but at that it is capable of far greater develop-

ment, and we urge that adequate facilities be provided as soon as possible to extend

its benefits to every patient. Patients in the hospital are in excess of the hospital's

listed capacity and the staff of physician executives is, and for long has been, below
the recognized numerical requirement,—an unfortunate and dangerous combina-
tion. AU persons familiar with hospital management realize that this shortage of

personnel is related to finances. It is not possible to state this situation more
clearly than it was emphasized in a former written report.

Extract from Superintendent's Annual Report.

Medical Work.

The general health of the hospital continued to be good and was not interrupted

by epidemics.

We have been without an assistant superintendent for the whole year and this,

to some extent, made it more difficult to maintain the usual standard of medical

work.
In the report of the previous year I attempted to set forth the importance of

having an adequate medical staff both from the standpoint of numbers and quality

and I also suggested that increasing the salaries probably would tend to solve this

problem. The experience of this past year is only additional proof that this matter

is not only important but of real urgency.
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Dental Work.

We were again fortunate in having the services of a dentist for the whole year.

The dental work is looked upon as an essential to the comfort and physical and
mental weKare of the patients.

Following is a list of the dental work: Examinations, 268; cleanings, 1,684;

scalings, 279; cement and amalgam fillings, 68; amalgam fillings, 514; cement
fillings, 112; synthetic porcelain fillings, 143; temporary filHngs, 31; pulp canal
fillings, 48; removal of pulp (cocaine), 19; pulp canal treatments, 104; extractions,

518; swollen face (abscessed teeth), 39; pyorrhea treatments, 63; plates repaired,

16; plates rebased, 2; full plates, 4; partial plates, 5; bridges, 9; bridges repaired,

8; Richmond crowns, 2; gold inlays, 1; nitrous oxide anaesthesia, 2; novocaine,

311; ether, 1; X-rays, 53; treatments (stomatitis, etc.), 194.

Training School for Nurses and Employee Problem.

A class of three was graduated. There has been no change in the nursing situa-

tion, there still being the same difficulty in obtaining suitable appHcants to take the
course.

The necessity for the service of a training school for nurses in the successful

operation of a State Hospital cannot be questioned. Year by year it has become
more difiicult to operate a training school in a State Hospital. This condition

is not local, but is quite widespread through the whole United States wherever
State hospitals are found. But a few years ago the general hospitals were also feel-

ing the stress in relation to operating training schools for nurses. They learned

to meet the situation, however, by shortening the hours of work, improving the

general living conditions of the nurse and elevating her social position in the

hospital organization. Probably because the State Hospital is under more restric-

tions it has not kept pace with the general hospitals in its efforts to attract candi-

dates for the training schools.

If we believe that a training school in a State Hospital is necessary for the best

care of our patients, we must take steps to meet the competition in the General
Hospital training school, otherwise the training school in the State Hospital wiU
disappear. Shorter hours of duty, more attractive rooms, better dining room facili-

ties, increased entertainment, better teaching facilities, I believe will go a long way
toward the reestablishment of schools in Mental Hospitals.

Gaedner State Colony.

Opened in October, 1902. Present capacity, 860.

Valuation of the plant, per capita of capacity, $1,303; real estate, $1,024; per-

sonal, $279.

Daily average number of patients on books, 1,021; in hospital, 938; in family

care, 42; on visit or escape, 41.

Number on books October 1, 1925, 1,041; in hospital, 954; in family care, 47;

on visit or escape, 40.

All admissions, 99.

Admissions as insane, 69.

First cases of insanity, 51.

Received by transfer, 29.

Finances.

Expenditures from maintenance funds, $346,934; total receipts, $21,058, being

$16,047 from reimbursing patients, $5,011 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.73.

Weekly per capita cost of whole service, $3.35; ward service, $1.56.

One person employed for every 5.31 patients; 1 nurse for every 11.16 patients.

Average monthly wage for all persons employed, $84.54; for nurses, $68.24;

male ward service, $68.47; female ward service, $67.90.

Extract from Trustees' Annuxil Report.

The trustees invite especial attention to the requests for appropriations for

special objects which have been submitted and which appear in the superintendent's

report. They desire to emphasize particularly the first three of these needs.
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At every visit made by members of the Board it bas been impressed upon them
most strongly that the present situation whereby the old and infirm and quiet

patients are housed in the same buildings with the noisy and destructive and
obscene, is one which is not creditable to the institution nor to the Commonwealth.
The trustees have repeatedly asked for the necessary construction to enable them
to separate these classes of patients. So far this appeal has been without avail.

It is hoped that the present request will meet with better success.

The trustees consider that a superintendent's house is most important for the well-

being of the State Colony. The superintendent and his family are entitled to

living quarters which will take him away from the strain of his daily association

with patients and business. The high character of our hospitals for the insane can
only be maintained by having at the head of them men of capacity, humanity, and
professional skill. Such men can only be procured in the long run when they are

given proper conditions under which to live and do their work. All on the list of

requests in the superintendent's report are important. The trustees have empha-
sized those only which they consider absolutely essential to maintain the standard

and good work of the Colony.

Extract from Superintendent's Annual Report.

Family Care.

Since 1915 we have found it desirable to place in homes in this vicinity certain

selected patients, chiefly women. These homes are carefully selected and super-

vised by the Social Service and Medical Departments, and in them are placed

patients, usually above middle age who may appreciate home surroundings and
who cannot be especially benefited by hospital care, but who, for various reasons,

cannot be in their former homes. Some also are able to here readjust themselves

to home life before returning to their own homes or to some gainful occupations.

This year we have had under such care 10 men, 55 women, total, 65. There now
remain in families 7 men, 40 women, total, 47.

The Physical Health

of our entire population has been excellent so far as acute contagious and infectious

diseases are concerned. Two cases of Encephalitis Lethargica have been received.

Fifteen major operations have been performed.

Cooperation with the Community

through the Out-Patient Department which has been found distinctly valuable to

the community and to us, has continued. It seems to us that this is one of the most
important branches of our work. It not only serves for the giving of advice but
offers a splendid opportunity to spread the gospel of mental hygiene and the sowing
of seeds of better mental health. These contacts, and we are always endeavoring
to make more, serve also to emphasize the fact that the hospital is a part of the
community and not a thing apart. Following is a table showing the work done in

this department:
Men. Women. Total.

Examined at colony .....
Examined at clinics . . .

Examined in homes .....
Examined in general hospitals ....

31 37 68

Recommendations made were as follows: Commitment as psychotic, 15; volun-
tary hospital care, 4; commitment to School for Feeble-Minded, 7; home care with
medical treatment, 5; home care without medical treatment, 8; school supervision,

10; almshouse or reformatory, 2; medical treatment, 2; further study, 3; special

training in school for deaf mutes, 1; various others, 5.

Treatment.

As in all past years. Occupational and Industrial Therapy have been used more
than any other form of treatment. All patients are reviewed at daily staff meet-

4
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ings and especially in all recent cases is this treatment prescribed by the physician

and followed up by him. Case record forms as prepared by the American Occupa-
tional Association are used. We divide our activities into three groups: Hospital

Industries, Hospital Occupations and Industrial Therapy. An average of 85 per

cent have been daily occupied and in so far as possible along creative and productive

lines.

Next in general importance in treatment is hydrotherapy. This form of treat-

ment is invaluable especially in the acute and the excitable. The following list of

treatments show only to what extent it is used. This, or any table, cannot accu-

rately show the precise benefit derived but in general the results are shown in more
quiet individuals, orderly behaved groups, a quiet community. This would be
still more marked if overcrowding could be lessened.

Salt glow, 872; saline bath, 526; tub shampoo, 1,003; hair shampoo, 1,002;

special spine treatment, 61 ; special hip and leg treatment, 3; wet mitt friction, 42;

needle spray, 2,053; fan douche, 1,987; rain douche, 957.

Continuous Bath Treatment:

Total number of different patients, 131. Total number of baths, 1,031.

Wet Pack Treatment:

Total number of different patients, 249. Total number of packs, 3,592.

FoxBORouGH State Hospital.

Opened in February, 1893. Present capacity, 740.

Valuation of the plant, per capita of capacity, $2,280; real estate, $1,986; per-

sonal, $294.

Daily average number of patients on books, 922; in hospital, 780; on visit or

escape, 142.

Number on books October 1, 1925, 928; in hospital, 776; on visit or escape, 152.

All admissions, 258.

Admissions as insane, exclusive of temporary-care cases, 241.

First cases of insanity, 185.

Finances.

Expenditures from maintenance funds, $338,555; total receipts, $30,651, being

$28,845 from reimbursing patients, $1,806 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $8.27.

Weekly per capita cost of whole service, $3.89; ward service, $1.24.

One person employed for every 5.81 patients; 1 nurse for every 12.62 patients.

Average monthly wage for all persons employed, $89.48; for nurses, $75.67;

male ward service, $75.19; female ward service, $76.27.

Mental Wards, State Infirmary.

Opened in October, 1866. Present capacity, 673.

Daily average number of patients on books, 760; in hospital, 747; on visit or

escape, 13.

Number on books October 1, 1925, 745; in hospital, 737; on visit or escape, 8.

All admissions, 45.

Admissions as insane, 45.

First cases of insanity, 41.

Received by transfer, 15.

Extract from Superintendent's Annual Report.

There were 51 deaths during the year—of these, 26 were males and 25 females.

Twelve were discharged from the books during the year; of these 5 were males and
7 were females—1 male discharged as recovered ; 3 males and 3 females as improved,
and 1 male and 4 females as unimproved.
There was an increase of 11 deaths during the previous year, the increase being

largely brought about by increases in the deaths from arteriosclerosis, cerebral

hemorrhage and general paralysis. The death rate from tuberculosis remains low,

there being but 7 deaths from this disease, as against 10 the year before. There
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were 24 cases of active tuberculosis last year and only 16 cases in this department
at the close of this year.

A liigh death rate from arteriosclerosis and its associated diseases is to be expected,
as 10 per cent of the population of this department is over 70 years of age and many
of our insane are over 80 years of age. As the majority of our admissions come from
the general hospital department of this institution, a large percentage of whom are
aged, necessarily many of our new admissions are due to senile psychosis.

It is our effort to keep the insane productively employed. Last year we had
approximately 40 per cent of total insane population engaged in productive work,
at the end of the year very nearly 50 per cent being thus employed.

Bridgewater State Hospital.

Opened in September, 1886. Present capacity, 908.

Daily average number of patients on books, 928; in hospital, 913; on visit or
escape, 15.

Number on books October 1, 1925, 931; in hospital, 915; on visit or escape, 16.

All admissions, 81.

Admissions as insane, 81.

First cases of insanity, 67.

MoNSON State Hospital.

Opened in May, 1898. Present capacity, 967.
Valuation of the plant, per capita of capacity, $1,090; real estate, $835; per-

sonal, 1255.
Daily average number of patients on books, 1,290; in hospital, 1,157; on visit

or escape, 133.

Number on books October 1, 1925, 1,309; in hospital, 1,182; on visit or escape,
127.

All admissions, 205.

Insane admissions, 40.

Sane epileptics admitted, 165.

First cases of epilepsy, 116.

Finances.

Expenditures from maintenance funds, $401,530; total receipts, $30,639, being
$28,346 from reimbursing patients, $2,293 from other sources.
Weekly per capita cost of maintenance computed on net expenses, $6.62.

Weekly per capita cost of whole service, $3.21; ward service, $1.36.
One person employed for every 6.14 patients; 1 nurse for every 12.53 patients.

Average monthly wage for all persons employed, $85.53; for nurses, $73.80;
male ward service, $73.00; female ward service, $74.98.
The general statistics for the year are as follows:
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Extract from Trustees' Annual Report.

The year past has witnessed no departure from the regular, smooth flow of

affairs at this hospital. The plant is up to the best standard of efficiency possible

with the present equipment and is in a proper state of physical maintenance.
The efficiency of the plant would be greatly enhanced were a building added for

reception purposes and in which, also, patients under observation and out-patients

could be dealt with. This institution is now of a size where such a building is

essential to best function and in the interest of real economy.
Another building is needed at the Children's Colony, of a capacity to care for

one hundred patients. This would be used by feeble-minded children whose
interest would be served to better advantage, and it would, too, greatly improve
the condition of those children of a superior mental grade by removing the terrible

incubus of the presence of feeble-minded from the scene of educational effort.

Need for increased accommodation for male employees is pressing and a building

to house one hundred male attendants is once more urgently brought to your
attention.

Extract from Superintendent's Annual Report.

The average number of patients during the hospital year has been 1,156.87;

the number of patients admitted, 205; the number of deaths, 87; the average num-
ber on visit during the year, 133.04.

Again I wish to acknowledge our indebtedness to our consulting staff who have
given so generously of their time for the benefit of the patients.

As stated in the report for the year 1924, increased accommodations for patients

are urgently needed.

The dental work has been under the charge of Dr. John F. Roche of Palmer,

Mass. Upwards of six thousand dental operations were performed during the year.

Our herd of cattle are free from tuberculosis; none of them has reacted to the
tuberculin test for the past three years.

Walter E. Fernald State School.

Open in October, 1848. Present capacity, 1,498: at Waltham, 1,183; at Temple-
ton, 315.

Valuation of plant, per capita of capacity, $1,095; real estate, $921; personal,

$174.

Daily average number of patients, 1,565; increase for the year, 36.

Number, October 1, 1925, 1,565.

Finances.

Expenditures from maintenance funds, $573,084; total receipts, $25,146, being

$21,453 from reimbursing patients and $3,693 from other sources.

Weekly per capita cost of maintenance computed on net expenses, $6.99.

Weekly per capita cost of whole service, $3.25; ward service, $1.66.

One person employed for every 5.97 patients; 1 nurse for every 9.53 patients.

Average monthly wage for all persons employed, $84.31; for nurses, $68.68;

male ward service, $69.26; female ward service, $67.95.

The general statistics for the year are as follows:
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administration will attempt to change the location of this school. The Belchertown
School in the western part of the State, Wrentham in the southeasterly part, and
the Walter E. Fernald State School within ten miles of the center of population,
are all ideal, and, we believe, will be permanent homes. Consequently this school,

the first and largest, should be protected from any adverse ownership so near it.

Before the Legislature of 1925 adjourned a Bill was presented and unanimously
passed changing the name of the Massachusetts School for the Feeble-Minded to
the_ Walter E. Fernald State School. This was a change which the trustees had
desired to bring about and the death of Dr. Fernald seemed to be the appropriate
time to accomplish it, and so perpetuate his name with his life's work.

It was brought about largely through the active interest and efforts of Senator
Bliss of Maiden and at this meeting he has presented to the school an engrossed
copy of the Act and a letter from the Governor of the Commonwealth, together
with the pen with which His Excellency Governor Fuller signed the Bill.

The employees and former employees of the school have had prepared a bronze
bas-relief tablet of Dr. Fernald by the famous sculptress. Miss Bashka Paeff who did
the fine bas-relief of Dr. Elmer Southard now in the Psychopathic Hospital.

They will present it to the school and will ask to have it placed on the wall
opposite the entrance door of the Admmistration Building.

In looking over the earlier reports of the school we are tempted to repeat what
has so appreciatively been said by our predecessors with reference to the debt of

gratitude the Commonwealth owes to its founder. Dr. Samuel G. Howe. In the
report of 1903, we find the words, "It is hard to realize that but two generations
have passed since Dr. Howe first raised the cry 'A man overboard.' Nor do we
realize how far that voice has reached, or that its echoes will go on forever. The
school is indebted for its existence to Dr. Howe." And when we realize how long
ago he lived and that what he foresaw has come to pass, we feel that we should
remind you of that debt.

Extract from Superintendent's Annual Report.

Our policy for admissions has continued as in previous years and these admis-
sions represent those cases considered by the superintendent and staff as most
urgent, with all stress possible given to the germ plasm type of case, that will elimi-

nate from the community the hereditary and other problem types.

There is noticed also an increased demand for children less than six years of age,

who are institutional problems, and there is apparently no provision in any institu-

tion for such cases. It is a question in my mind what the policy should be in cases

of this sort.

Parole.—The outstanding feature of the work consists of the supervision and
general over-sight of all patients on parole. A total of 238 patients was out of the
school on parole during the year, 32 boys and 28 girls going out during the past
twelve months, while the remainder, 178, were continued on parole from previous
years. Of the total, 9 boys and 24 girls were placed at work by the department
after an investigation was made of the environment, the family and the work to

which they were to go. As a rule these patients receive quite close supervision

by the school and their lives are largely regulated by the social workers. The
others, 163 boys and 42 girls, were taken out by relatives who found work for them
or provided for them in other ways, or, as in the case of a number of the boys, they
were out on vacation, found jobs for themselves and were paroled. Forty-two
boys and 11 girls out on parole were discharged from the school. The majority
of these were considered satisfactorily adjusted to community life and able to get

along without the supervision of the school. In addition, 16 boys and 5 girls were
returned to the school because of failure to adjust outside. At the close of the
year, 113 boys and 51 girls were on parole in the community, making a total of 164.

The success of the parole system as carried over a number of years is clearly

demonstrated by a general survey of the behavior, work earnings and savings of

the entire number. The results show an average group of industrious, weU-
behaved boys and girls, most of whom are making satisfactory adjustments at

home, at work and in the community. Many are doing routine types of work,
and have been advised and encouraged to save regularly to provide for emergencies

and future needs.
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Discharges.—It has been the custom in past years as a matter of research to

visit discharged patients from time to time, whenever the work of the department
permits. Two hundred and eleven such calls were made on discharged patients

and 16 visits to social agencies for further information. As a rule, these young
men and women were found to be leading useful, unobtrusive lives.

Histories.—Five hundred and two out-patient histories were taken. Occasionally
children were admitted to the school with little or no history, and community
visits were made by the social workers to obtain further information. Seventy-
eight histories were also taken for the traveling school clinic.

School Clinic.—Until October of this year the Social Service Department con-

tinued to make all arrangements for the traveling school clinic in the towns and
cities of our district. The annual report of this work is not included in the report

of this department.

Visits.—Nine hundred and twenty-nine visits were made to patients in the

community on visit or parole, 211 to discharged patients and 349 to social agencies,

totaling 1,489. In addition, 52 investigations were made of the homes of patients

in the school, prior to decision of the medical staff as to parole, vacation, or extended
visit. Eighteen investigations, involving numerous caUs at homes, social agencies,

and references, were made in response to applications for a boy to work on a farm,
or a girl to do housework.

Waverley Out-Patient Clinic.—The Out-Patient Clinic held at Waverley on
Thursday of each week dealt with 602 patients during the year, as follows : New
patients, 399; return visits, 114; telephones and letters, 89. Total, 602.

School Clinics.—The Traveling Clinic unit of this school has been in operation
during the entire year. The territory assigned to this school includes the following

towns, Acushnet, Barnstable, Bourne, Brewster, Chatham, Danvers, Dartmouth,
Dennis, Eastham, FaU River, Falmouth, Fairhaven, Freetown, Gloucester, Harwich,
Lawrence, Lowell, Lynn, Mashpee, New Bedford, Orleans, Provincetown, Revere,
Salem, Sandwich, Somerset, Swansea, Truro, Waltham, Watertown, Wellfleet,

Westport, Worcester and Yarmouth.
The territory which is included by Cape Cod has been recently assigned to us

and only two towns have been visited. There were five other towns which were
not visited, this year. Some of the smaller towns do not require annual visits.

Total number examined in 15 cities and towns, 1,658.

Wkentham State School.

Opened in June, 1907. Present capacity, 1,290.

Valuation of the plant, per capita of capacity, $1,192; real estate, $974; per-

sonal, $218.

Daily average number of patients, 1,297; increase for the year, 28.

Number, October 1, 1925, 1,324.

Finances.

Expenditures from maintenance funds, $462,142; total receipts, $9,353, being
$6,032 from reimbursing patients; $3,321 from other sources.

Weekly per capita cost of maiiitenance computed on net expenses, $6.81.

Weekly per capita cost of whole service, $2.97; ward service, $1.52.

One person employed for every 6.69 patients; 1 nurse for every 10.43 patients.

Average monthly wage for all persons employed, $86.42; for nurses, $68.94;
male ward service, $68.99; female ward service, $68.90.

The general statistics for the year are as foUows:



76 P.D. 117.

Remaining in institution September 30, 1924 ....
Admitted within the year ........

By commitment ........
By transfer .........
From visit..........
From escape .........
Nominally from visit ........
Nominally from escape .......

Total number of cases within year ......
Dismissed within the year .........

Discharged .........
Transferred .........
Died
On \isit September 30, 1925
(This includes 50 males and 84 females absent September 30, 1924)
On escape September 30, 1925 ......
(This includes 4 males and 4 females absent September 30, 1924)

Remaining in institution on September 30, 1925 ....
Daily average attendance for the year ......

Males.
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child, indeed; the family, aflSicted by one of the most tragic of griefs; the com-
munity.

Calculation as to relative gain between these may be difficult but it is grotesque
to ignore the benefit that accrues to the public. The relief of the drag upon the
public schools, the removal of a presence that complicated all the local social

problems, and beyond these the possibility that through training there will be
returned to the conmaunity a person capable of self-care and self-support; a
menace, at least a liability, changed to an asset. Let the demonstration now being
richly made in the return of the hundreds of such persons trained in habits and in

seLf-reHance supply the evidence of the public's dividends. The superintendent
states that over eight hundred boys and girls who have received training at this

school have adjusted themselves so well in the community that they have been
discharged from the school's control.

At least to the extent that the school for the feeble-minded serves as a Knk in

public education, the financial burden falls warrantably upon the public. It is an
incident to the settled policy of every civUized state that the children shall be
educated at public expense. The social prudence of that policy does not need
in this day to be argued. It does not lose its force when the child in question
unfortunately requires specialized training and when the need in its very nature
includes complete temporary custody.

The institution for the feeble-minded has its double function, custodial and
educational. They are not quite distinct. There are sound public reasons for

not undertaking to separate into two classes and two kinds of institutions. It is

most fortunately placed in the department of the State's concern in mental condi-

tions. But at least there is reason to plead that its educational purpose shall not
be disregarded in the attitude of the State towards it and its inmates nor should any
feature of the State's policy be based upon the misconception that the care and
training of the feeble-minded is simply a modified form of relief of the poor; the
public gain is not on the same basis in the two kinds of care.

Extract from Superintendent's Annual Report.

The two-fold obligation of this institution, to provide education and custodial

care for the feeble-minded is continually being discharged on a higher plane. Pub-
lic sentiment in Massachusetts, which has always favored the handicapped chUd,
is now requiring, since the public has become so well informed on the subject of

mental deficiency, a high standard in the care and education of the feeble-minded.
These requirements are being met by a system of education sufficiently flexible

to include all grades and classes of our children, from the low grade child who wiU
never advance to the point of being able to read and write, to the child who is

only so retarded that he is not able to make the required grades in the public schools.

The strictly scholastic work covered by the school ranges from Sequin or sub-
kindergarten to the sixth and seventh grades with special instruction in physical

training, woodworking and domestic science. Supplementing these studies,

thorough hand training, which comprises a great variety of work such as fine needle
work of intricate design, weaving, knitting, manufacture of clothing, toy making,
brush and broom making, rug making, repairing of shoes, repairing of furniture

and basketry is carried on in the industrial departments. For training purposes
the school children also have access to the laundry, kitchen, dining rooms, dormi-
tories and farm and to round out the educational activities due emphasis is given
to organized games which are carried on throughout the year and culminate during
the football and baseball season in an arranged series of games with various high
schools and other teams of the surrounding community.

It can thus be readily seen that in a community humming with so many activi-

ties, the custodial group that requires permanent care is assured a life full of in-

terest.

The persistent training of the low grade small children is showing good results.

This year a group of 35 of these low grade boys, none of them having a mental
rating above 4 years of age and who, as children, received instruction in the training

department, have cleared, under the direction of one efiicient instructor, several

acres of stump and woodland and made it ready for the plow. If these boys had
not received training during childhood they would now require at least one employee
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to every six boys to give them the care that would keep them ordinarily physically
comfortable, to say nothing of the fact that they would be deprived of the enjoy-
ment that comes to them in their being able to do something that is useful. So
keen is their pleasure at being able to take part in this development work that no
greater correction can be given one of them than to deprive him temporarily of
taking part in this activity. The training of the low grade feeble-minded during
childhood is most important. It is the only time in their lives when they can be
trained in cleanly habits and to do some simple kinds of work. The importance
of carrymg on this training work for the low grade in this institution can be better
appreciated when it is realized that there are present in the institution 375 with a
mental rating below 5 years of age. This means that these children can never be
taught to read and write but under the proper training methods the objectionable
personal habits of most of them wUl be replaced by cleanly ones, and lives of indo-
lence and destructiveness will be transformed into comparatively useful and happy
lives.

As an integral part of the state-wide educational system the schools for the
feeble-minded are enjoying greater recognition. There are many children who,
on account of temperamental and other conditions, are wholly unsuited for training
in the special classes of the pubhc schools, but require the 24-hour a day supervision
and training that only an institutional school can furnish. Many of these children
when cared for and trained a few years in an institution are proving to be a real
asset when carefully placed in the community and assisted in their adjustment by
the social service department. Over 800 boys and girls who have received training
at the Wrentham School have adjusted themselves so well in the community that
they have been discharged from the custody of the school. Thus is being fulfilled

the ideal of Dr. Howe, the founder of the work for the State care and education of
the feeble-minded in this country, when he said, "a school for the feeble-minded is

one more link in the educational system."
During the year there has been a great deal of work done in improving the grounds

by judiciously thinning the grove land, removing stumps, grading the rough places
in the groves, grading the campus and improving the roads. The project of placing
all the underground piping and wiring in tunnels has been forwarded this year by
building 850 more feet. A home providing rooms for 21 employees has been com-
pleted and furnished and is now occupied. The storehouse which was under
construction last year has been completed, and the suppUes which were scattered
in basements in different parts of the institution have been gathered under one roof
and placed under the care of one storekeeper. It is with real satisfaction that I
can now report that our suppHes are being handled in an efficient and businesslDce
manner.

Belchertown State School.

Opened in November, 1922. Present capacity, 710. «
Valuation of the plant, per capita of capacity, $2,317; real estate, $2,117; per-

sonal, $200.

Daily average number of patients, 692.

Number October 1, 1925, 729.

Finances.

Expenditures from maintenance funds, $291,630; total receipts, $4,190, being
$2,100 from reimbursing patients, $2,090 from other sources.
Weekly per capita cost of maintenance computed on net expenses, $8.06.
Weekly per capita cost of whole service, $3.81; ward service, $1.40.
One person employed for every 5.42 patients; 1 nurse for every 11.42 patients.
Average monthly wage for all persons employed, $89.54; for nurses, $69.39;

male ward service, $69.73; female ward service, $69.12.
The general statistics for the year are as follows:
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Number on books November 30, 1924 .

Number actually resident November 30, 1924

Admissions during the year
School cases .....
Custodial cases .....
By transfer .....
From community ....
From other agencies ....

Whole number of cases during the year

Discharged during the year
Regular discharge ....
Visits confirmed.....
Escape confirmed ....
By death ......
By transfer

Number paroled during the year
Number on books November 30, 1925 .

Number actually present November 30, 1925
Daily average number actually present
Applications for admissions during year

Males.

304
290

39
19
20
2
29

343

34
15
5

14

4
309
294
285.19

Females.

380
362

103
31
72
32
35
36

483

24
14
4
1

4
1

12
459
435
406.87

Totals.

684
652

142
50
92
34
64
44

826

58
29
9
1

18
1

16
768
729
692.06
214

Extract from Trustees' Annual Report.

We have now a total bed capacity of 750, of which 300 are for boys and 450 for

girls. Having reached our capacity, and with no new dormitories in sight, the out-

look is discouraging for the next two or three years to the people of western Massa-

chusetts who had hoped that the feeble-minded problem had been taken care of—

•

for the immediate future at least. A little relief will be offered from time to time

when boys and girls whose mental and moral defects are not extreme, after

receiving a period of training at the school, are returned to the community. Al-

ready twenty-five boys and girls have become useful, self-supporting, self-respecting

citizens under this plan.

The past year has been one of steady development. Lack of appropriations

made it impossible to continue the much needed building operations but work in

grading, clearing the land and otherwise improving the property has gone on
steadily. The farm has been greatly improved, giving the best kind of employ-

ment to a group of the older boys and girls.

The industrial work has been ably managed and many useful articles of clothing,

as well as certain household furnishings and utensils, have been turned out.

The school department has steadily worked up until now we have great hopes

from an enthusiastic, intelligent body of teachers.

Two meetings of special interest in acquainting professional groups with the work
of the school have been held during the year. One was a meeting of the Probate

Court judges of western Massachusetts and the other a meeting of the Medical

Societies of the same section, at which seventy-seven physicians were present.

Much interest and enthusiasm was shown at both meetings and the work appeared

as a revelation to the majority.

Educating the public seems to be an important part of the work of the school and
win doubtless react to the advantage of both school and community.

Recreation claims some of the best efforts of members of the staff and takes many
forms,—from picnics and ball games in summer to movies and dancing in the

winter.

Extract from Superintendent's Annual Report.

Applications.—There were 214 applications for admission during the year.

Health.—^Viewed as a whole, the health of the pupils has been excellent. Dur-
ing tiie year the children have been given the Schick test and the reactors have been

immunized against diphtheria. All have been inoculated against typhoid and
paratyphoid fevers. Twenty-six children have been sent to the hospital for the

following conditions or operations: Ptosis eyelid, 1; acute or chronic appendicitis,

8; pulmonary tuberculosis, 4; tonsillectomy, 4; infected knee-joint, 1 ; ovaritomy,

1; observation, 1; scarlet fever, 1; X-ray examination, 1; double mastoiditis, 1.
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Educational Department.—In June we were able to obtain the services of a com-
petent head teacher so that the courses of study have been greatly improved. In
our numerous educational classes we have 111 boys and 178 girls who are receiving

instructions in sense-training, kindergarten, grammar grades, gymnastics and music.

The employment of a music teacher is facilitating the development of pupil choir,

an orchestra among employees and individual musical ability.

In June four boys and four girls graduated from the school department, complet-

ing the highest grade taught in this school.

Industrial Department.—The two departments (boys' and girls' industrial) have
continued to do most excellent work, occupying important places in the instruction

and occupation of our children of both sexes.

The Girls' Industrial Department, for this year, has produced the following

articles: 94 stuffed animals, 3 yarn animals, 36 bean bags, 44 work bags, 2 baskets,

6 bolsters, 81 caps, 305 yards of rag carpet, 39 dish cloths, 83 face cloths, 8 tray

cloths, 3 buffet covers, 5 bureau drawer covers with crochet edge, 1 chair back cover,

7 stand covers, 1 table cloth, 12 table doilies, 20 dolls, 19 rag dolls, 72 inches of

crochet edging, 58 handkerchiefs, 6 crochet hats, 32 kitchen holders, 1 table mat,

165 pairs mittens, 115 neckties, 1 pair bead portieres, 5 napkin rings, 194^ yards

rag carpets made into rugs, 10 rugs If yards long, 6 braided rugs, 1 crochet rug,

9 hooked rugs, 33 table runners, 16 scarfs, 274 bureau scarfs, 55 neck scarfs, 1

lamp shade, 1,281 pairs socks, 6 bedspreads, 536 pairs stockings, 38 sweaters, 13|
yards tatting, 1 yoke.

The Boys' Industrial Department, besides doing much outside work, has pro-

duced in the same time 12 blocks, 1 book case, 2 window boxes, 612 brooms, 48

brushes, 48 clothes brushes, 84 Jap brushes, 12 shoe brushes, 288 scrub brushes, 30

shoe daubers, 1 picture franie, 1 rug frame, 6 bottle holders, 1 ice mallet, 4 cone

mats, 1 tooth-brush rack, 1 floor polisher, scenery for Assembly Hall, scenery for

play "Rose Marie," 36 fly swatters, 802 yards towelling. Repairs made to: 2

beds, 45 out-door benches, 2 food carts, 152 chairs, 5 cribs, 4 school desks, 3 clothes

frames, 6 stepladders, 10 floor poUshers, 122 floor polishers, 5 stair polishers, 69

settees, 2 hall settees, 5,615 shoes, 5 sleds, 6 suitcases, 2 tables, 8 waste-baskets,

17 wheelbarrows, 2 window poles. One thousand seven hundred and seventy-one

hair cuts were given.

Social Service Department.—The social service interests of the institution are

broadening to cover so much ground that it is difficult for one field worker to care

for aU our territory as thoroughly as is advisable. Another year we hope to add
an assistant worker to our present force of one.

At the present time 20 girls and 6 boys are out on parole and earning their living.

These children need a certain kind of family supervision plus periodical reports

to and visits from the school.

In May it became necessary to give up the work at the Child Guidance Clinic

in Springfield as the time involved was more than could be given by the visitors.

Hospital Cottages for Children.

Opened in June, 1882. This is a private institution for which the Governor
appoints five Trustees in addition to those appointed by the Corporation. It is

maintained from the income of private funds, donations and the board of patients.

State and town charges are received for $5.50 a week, although the weekly cost

of support is considerably in excess of that amount.
The general statistics for the year are as follows:

Patients in the Hospital October 1, 1924
Admitted within the year
Whole number of cases within the year
Dismissed within the year
Number remaining, September 30, 1925
The largest number on any day
The smallest number on any day
The average for the year .

98
46
144
48
96
104
90
97
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The classes of cases cared for at this hospital are:

First—Children suffering from nervous disorders, not feeble-minded. A child

needing hospital care and treatment is not excluded because of mental defect,

especially if too young to be admitted to the State schools for the feeble-minded.

Second—Epileptic children under ten years of age. For exceptional reasons

older epileptic children are sometimes admitted, but rarely those over 14 years of

age.

Third—Children with paralyses, deformities, disease of the spine, hip, knee
and other joints, and other affections Ukely to require long residence in a hospital.

Many cases may be greatly benefited by graded muscular exercises and massage
which can best be carried out under institutional supervision.

Fourth—Children needing operation or fitting of supports. These return to

their homes as soon as the appliances are well fitted, usually in a few days, and may
be brought to the hospital at short intervals for observation.

Vicious children, or those with contagious diseases, are not received.

Children are supported in the following ways:

First—There are a few free beds, but not nearly enough for all who apply for

them. Those who maintain them may nominate suitable children to occupy
them.

Second—In consideration of the assistance this institution received in its earHer

years from public funds in the erection of buildings and structural improvements,
a special charity rate, much below cost, has been made for the board and care of

suitable children dependent for support upon the State or any city or town within

the Commonwealth.

Third—Those who are able are expected to pay at least the average cost, which
is about $10 per week. Those outside Massachusetts are expected to pay the

average cost. If a private nurse or extraordinary attention is required, the charge

is graded to fit the conditions. The income from invested funds and the contri-

butions of charitable people make it possible to offer rates below cost, down to

$6 per week, in cases unable to pay more. Occasionally children are supported

by some society or organization in their own community. In all cases under this

third head, a written agreement for support is required.

No other legal papers or proceedings are required. Children are not "com-
mitted" to this institution or "adopted" by it. They are admitted upon the vol-

untary application of those who are responsible for their care and support. Parents
or natural or legal guardians do not relinquish their rights in them or responsibility

for them further than their care, treatment and training for the time being. Any
suitable case may be received without formality if there is a bed available and the

support has been provided for in one of the above ways. Application blanks and
further information will be furnished upon request addressed to the Superintendent.

PRIVATE INSTITUTIONS.

McLean Hospital.

Opened in October, 1818. Present capacity, 220.

Daily average number of patients on books, 223; in hospital, 219; on visit or

escape, 4.

Number on books, October 1, 1925, 224; in hospital, 221; on visit or escape, 3.

All admissions, 105.

Admissions as insane, inclusive of temporary-care cases, 96.

First cases of insanity, 63.

Voluntary admissions, 12.

Temporary-care admissions, 44.

Extract from Superintendent's Annual Report.

As usual, the hospital has contributed a large amount of charity in the way of
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care and treatment of free patients and patients paying less than cost; 10,340 days'

care and treatment were given free of charge, and in addition, 16,975 days' care

and treatment for less than cost. The cost is figured merely on the running ex-

penses of the hospital.

Physiotherapy, occupational therapy and diversions have, as usual, played a

large role in the care of the patients during the past year. In the application of

these various measures a special attempt has been made to consider the individual

needs and capacity of each patient.

In the physiotherapy department much attention has been given to physical

culture exercises and through their use the physical condition and strength of

many patients have been improved. The patients have been divided into classes

in which the work has been graded in accordance with the needs and capacity of

the members of each class. In the men's department a large area was constructed

with sea sand, where patients were given graduated sun baths with very gratifying

results. Many patients who had been slow to show physical improvement soon

began to gain in appetite, weight and energy with corresponding mental improve-

ment.
The value of the Zander machines, which have been used for many years in the

women's gymnasium, has been demonstrated to be so great that a similar set of

machines is being installed in a separate room in the men's gymnasium. This wiU

increase very materially the opportunity to use this helpful apparatus and do away
with the necessity of dividing the use of those machines in the women's gymnasium
between the men and women patients. They provide for depressed, inadequate

and weak patients, who otherwise would take very little exercise, a considerable

amount with a minimum expenditure of effort and energy. In this department

7,055 medical baths were given (this includes only the baths given in the hydro-

therapy department) and 6,314 Zander treatments were given in addition to the

class work in physical culture.

The occupational departments, both on the men's and women's side, has con-

tinued active. In the men's department there was an average daily attendance of

11, and 50 different patients were employed. In this department 112,127 pieces

of printed matter were done, 275 books were rebound, 158 chairs were repaired,

52 pictures were framed, 235 baskets were made, and 416 other miscellaneous articles

were made or repaired. In the women's department 1,908 articles were niade,

comprising pieces of weaving, needlework and pottery, baskets, rugs, bags, knitted

and painted articles, besides many of a miscellaneous character. The daily average

attendance was 37, and 108 different patients were employed.

With the appointment of Dr. Whitney and the return of Dr. Lundholm an

increase in activities concerned more or less with research problems has taken

place. Dr. Whitney has not only taken charge of the special and detailed examina-

tion of patients' mental conditions and reactions and the recording of such observa-

tions, but has been cooperating with and has had the cooperation of the Psychologist

and the Chemist.

A special attempt has been made to make use of psychoanalytic and psycho-

therapeutic measures as far as applicable and practical in each individual case.

The Psychologist has been very helpful in this work, giving much time to it in

addition to special research problems.

From his studies, during his leave of absence, of fatigue factors in industrial

psychology. Dr. Lundhohn has been interested particularly in the psychological

problem presented by the instances of retardation,—a frequent symptom among
depressed patients. To get light on this subject he has planned and arranged a

laboratory set for a study of the relationship between speed of reaction to such

physiological activities as pulse and respiration. It is hoped that in this way
information may be gained which will aid in the interpretation of other psychotic

states in which fatigue is believed to play a part.

Other Private Licensed Institutions

number 20. This is inclusive of the U. S. Veterans Hospital No. 95 at North-

ampton, which was opened in April, 1924. On September 30, 1925, there were

under care of these institutions 733 patients; the insane numbered 567.

The numbers on September 30, 1925, are set forth in the following tabulation:
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FAMILY CARE OF THE INSANE.

Under Department of Mental Diseases.

First patient boarded in a family August 10, 1885. Since placed, 1,303 different

patients.

Number in families October 1, 1925, 23 women.
There were four admissions within the year.

Daily average number for the year, 22, a decrease of 1.

Number of families having patients, 12; 6 families having 1 patient, 3 families, 2;

1 family, 3; and 2 families, 4.

Number of cities and towns in which patients are boarded, 5; no increase or de-

crease.

The general statistics for the year are as follows

:
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Under Trustees.

The trustees of institutions were authorized, by Chapter 458 of the Acts of 1905,

to place their patients in the care of private families under substantially the same
conditions as the Department of Mental Diseases-

First patient boarded June 13, 1905. Since placed, 1,296 different patients.

Number in families October 1, 1925, 140—2 men and 138 women.
DaUy average number for year, 147.

Number of families having patients, 97, an increase of 21 ; 74 families having 1

patient each, 8 families, 2; 10 families, 3; 5 families, 4.

Number of towns in which patients are boarded 53, an increase of 2. Largest

number of patients in any one town, 15; of families, 4.

The general statistics for the year are as follows:
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THE DEPARTMENT.

PROCEEDINGS.

Fourteen meetings of the Commissioners were held during the year.

Forty-three visits of irispection were made by the Commissioners and Assistant

Commissioners, in addition to 688 by the Pathologist, Assistants to the_ Commis-
sioner, Director of Social Service, Business Agent, Farm Supervisor, Engineer, etc.

ESTIMATES OF STATE EXPENSES FOR 1926

as approved on account of the mentally sick, the feeble-minded and epUeptic, are

listed below, excluding estimates for the maintenance of the mental wards of the

State Infirmary and Bridgewater State Hospital, whose estimates are inseparable

from those of the institutions as a whole, the State Infirmary being supervised by
the Department of Public Welfare, and the Bridgewater State Hospital by the

Department of Correction.

These figures comprise estimates by the Department of Mental Diseases and by
the State institutions.

Estimates for Maintenance Expenses

as requested by the trustees of institutions, and the amounts as recommended by
the department, appear in the following tabulation:

Recommended
by Department.

Worcester Hospital .

Taunton Hospital
Northampton Hospital
Danvers Hospital
Westborough Hospital
Boston Hospital
Psychopathic Hospital
Grafton Hospital
Medfield Hospital
Gardner State Colony
Monson Hospital
Foxborough Hospital
Walter E. Fernald School
Wrentham School
Belchertown School .

Institutions'
Estimates.

$867,383 37
602,458 38
453,320 09
708,690 14
613,035 26
912,289 87
241,820 40
623,666 63
643,375 46
424,291 93
471,160 67
416,856 11
690,510 47
526,033 24
347,434 82

$843,254 70
562,201 fi9

433,599 36
659,987 17
561,170 59
842,797 25
235,760 93
576,435 19
621,106 04
390,428 22
447,503 47
386,828 90
642,630 87
501,660 63
329,199 11

Totals $8,541,326 84 $8,034,564 02

Estimates for Special Appropriations

for the State institutions under the Department have been prepared and are classi-

fied below:

Boston State Hospital:
1. Constructing and furnishing Administration Building and Staff

Quarters ......
2. Extension to Sewer, Water and Steam Lines
3. Addition to Garage.....
4. Purchase of Additional Land
5. Concrete Pavement in front of Power House
6. Concrete Platform for Coal Storage .

7. Constructing and furnishing Cottage for Farm Employees

Danvers State Hospital:
1. Sun Verandas for "C" and "H"
2. Fire Hose House and Garage Extension

Foxborough State Hospital

:

1. Addition and Alterations to Ward 12. Building and Construction
of Connecting Corridor .......

2. Constructing Horse Barn........
Gardner State Colony:

1. Constructing and furnishing building for Semi-disturbed
2. Constructing Dairy Building ....
3. Construction of Road to Town of Westminster
4. Constructing Coal Trestle ....
5. Purchase of Land ......
6. Constructing and furnishing Employees' Cottage
7. Food Conveyors ......

$180,000
13,000
7,500
50,000
10,000
6,000

30,000

$50,000
5,000

$201,000
5,000

$155,000
2,000
1,000

10,750
400

10,000
2,800

$296,500

55,000

206,000

181,950
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Grafton State Hospital

:

1. Constructing Chapel and Assembly Hall
2. Insulated Food Containers
3. Purchase of Property $11,000

Minus 8,000

Medfield State Hospital:
1. Terrazzo Floors—Dining Room
2. Food Conveyors
3. Remodeling Nurses' Home

Northampton State Hospital:
1. To complete constructing and furnishing of building for patients,

which was authorized by Legislature of 1925 and half of the entire

amount appropriated in 1925 .....
2. Constructing and furnishing Ward Buildings for 159 patients
3. Constructing addition to Female Infirmary
4. Constructing two Cottages for Married Employees
5. Constructing and furnishing Nurses' Home
6. Purchase of Land ........

Taunton State Hospital:
1. Alterations to provide for Industrial Quarters
2. Alterations to existing Industry Building to provide Storehouse
3. Concrete Bridge across Mill River at New Dam .

4. Constructing two Cottages for Officers ....
Westborough State Hospital:

1. Renovation of Farm House
2. Renovation of Female Wards 7, 8, 9, 10
3. Salvage Yard....
4. Garage .....
5. Renovation of Durfee Colony .

6. Hydriatric Section—^WestWing
7. Purchase of Land

$55,000
5,455

3,000

$39,000
3,600
7,000

$103,500
200,000
22,000
12,000

106,000
6,500

$18,000
72,000
7,000

12,000

$10,000
17,500
4,000
5,000
12,000
5,000
7,000

$63,455

49,600

450,000

109,000

Worcester State Hospital

:

1. Automatic Refrigeration

60,500

7,000

Monson State Hospital

:

1. Garage . 5,000

Belchertown State School:
1. Constructing and furnishing Administration Building
2. Constructing SchooLhouse with Gymnasium
3. Constructing Garage .....
4. Constructing Dairy .....
5. Constructing Carpenter and Machine Shop
6. Constructing and furnishing DormitoryM for Boys
7. Constructing and furnishing Employees' Cottage
8. Water and Sewerage
9. Walks, Roads, Grading and Drainage

10. Service Lines, Tunnels and Conduits .

11. Extension of Coal Trestle and Pocket
12. Furnishings and Equipment

Walter E. Fernald State School:
1. Constructing Laimdry Building
2. Hot Water Lines ......
3. Constructing Garage .....
4. "Two Additional School Rooms ....
5. Electric Lighting and Equipment (Templeton Colony)

$60,000
85,000
5,000
8,000
10,000
95,000
27,500
42,700
5,000

40,000
8,000

49,000

$42,000
10,000
5,000

18,000
18,000

Wrentham State School:
1. Constructing and furnishing Cottage for Male Employees . . $30,000

2. Constructing Garage ........ ,^'^5R
3. Remodeling Service Building ....... 15,000

Total

ES'HMATES BY THE DEPARTMENT.

Personal Services ......-•••-••
Office Supplies and Equipment.......-•••
Traveling and Other Expenses ... . . .

Transportation and Medical Examination .........
Support of Insane Paupers boarded in Families ........
Support of State Paupers in Hospital Cottages for Children . . . .

't^. .
•

Investigation of Mental Diseases and Defects; Special Projects of Mental Hygiene Divi-

sion; Routine Work of Psychiatric Institute........
Psychiatric Examination of Prisoners..........

$435,200

$93,000

50,000

$2,062,205

$100,750
3,631

15,866
10,000
6,500
15,000

23,410
114,500
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FINANCIAL STATEMENT.

Statement of Appropeiations made to the Department for the Fiscal Year
ENDING November 30, 1925.

Appropria-
tions.

Amount
Expended. Balance.

For personal services .......
For other services including printing the annual report,

traveling and office supplies and equipment .

For transportation and medical examination of state paupers
For the support of insane paupers boarded in families

For the support of state paupers in the Hospital Cottages
for Children ........

For an investigation as to the nature, causes, results and
treatment of mental diseases and defects and the publica-
tion of the results thereof . .

For psychiatric examination of prisoners

$91,700 00

21,716 511
10,385 56 2

6,500 00

15,000 00

22,146 45''

61,112 43

«

$86,643 78

20,268 37
8,360 73
4,272 62

13,424 86

21,743 59
57,166 04

$5,056 22

448 14
024 83
227 38

1,575 14

402 86
!,946 39

$228,560 95 $211,879 99 $16,680 96

^ Brought forward from 1924 appropriation
Refunds ...... $1,200 79

4,215 72
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SUPPORT DIVISION.

The function of this Division is to ascertain whether patients committed to the

various State hospitals for the mentally ill, and also the institutions for the epileptic

and feeble-minded, as public charges, have a legal right to remain in said institu-

tions. If they are aliens and have no such right, having landed in the United
States within five years of their commitment, investigation is made as to their

liabihty to deportation under the United States Immigration Laws, and the result

of such investigation is reported to the Department. If in the United States more
than five years, and in Massachusetts less than five years, such aliens are reported

for deportation by this Department. "The Department also may remove any
pauper inmates of institutions under its supervision, who are not subject to the

order of a court, to any country, state or place where they belong." If native

born and having no claim upon this Commonwealth for support, investigation is

made to determine upon what state, if any, they have a claim, and when so deter-

mined, this also is reported to the Department for action.

The financial condition of those entitled to remain is investigated, and if there

are means legally available and sufficient to warrant it, the patient is reported to the

hospital, to be supported privately at a rate to be determined by the hospital

authorities. If the means are not sufficient for that purpose, a reimbursing rate

may be made by this Division and submitted to the Department for approval.

The following is a report of the work of the Division for the year ending Novem-
ber 30, 1925:
Visits to the hospitals . . . . . . . . . . . . . 91
Histories taken at the hospitals ........... 3,094
Visits to relatives of patients and others for investigation . . . . . . 2,094
Cases submitted for deportation to the U. S. Commissioner of Immigration . . . 103
Cases submitted for deportation by the Department ....... 138

Support Cases, not including Ex-Service Men of the World War.

Cases pending November 30, 1924 221
New Cases 1,207
Changed from private to reimbursing .......... 968

Made private .............. 66
Made reimbursing ............. 1,569
Accepted as State charges ............ 493
Pending November 30, 1925 268

2,396

Private Cases.

Cases pending November 30, 1924 .......... 22
New cases reported to hospitals . . . . . . . . . . .64

86
Reported by hospitals as having been made private ....... 66
Made reimbursing ............. 11
Dropped—accepted as State charges .......... 9
Pending November 30, 1925

86

Reimbursing Cases.

Cases remaining in hospitals, November 30, 1924 ........ 1,153
New cases............... 1,569

2,722

Made private of the above ............ 8
Died 202
Discharged or on visit November 30, 1925 ......... 273
Dropped—accepted as State charges .......... 116
Transferred to other institutions .......... 43
Remaining in hospitals November 30, 1925 ......... 2,080

2,722

Cases of Ex-Service Men of the World War considered by the U. S. Veterans Bureau for Support between

November SO, 19S4, and November SO, 1925.

Cases remaining November 30, 1924, in hospitals ........ 10
Returned from visit ............. 2

New cases (American, 96; Canadian, 2) ......... 98

Died 2
Discharged or on visit (of which 30 cases were discharged to U. S. Veterans Hospital No. 95

or other Government Hospitals) .......... 59
Transferred to other State institutions .......... 2
Rejected ............... 4
Made reimbursing ............. 1

Remaining in hospitals November 30, 1925 . . . . . . . . • ^^ nn
Ex-service men actually in the hospitals November 30, 1925 ...... 338
Cases chargeable to Veterans Biireau . . . . . . . . . . 42
Cases not yet chargeable (rejected or pending) ........ 296

338
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Receipts for Support of Reimbursing Patients.

Hospitals.
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FINANCIAL DIVISION.

The monthly meetings of the Stewards with the Business Agent have been held

during the year. At these meetings, further standardizations of commodities

kindred to all institutions have been made. These items when standardized and
presented to the Purchasing Agent of the Commission on Administration and
Finance have been readily adopted by him, and thus purchases made have met the

requirements of the institutions.

Additional machinery for equipment at the Department printing plant at the

Gardner State Colony has put the plant where it can handle many types of pam-
phlets as well as all printed forms and other job printing.

The reports of the Department Engineer and Farm Supervisor follow:

Engineering.

The engineering work of this division was continued as in previous years with

the usual inspection and supervision of the repairs and maintenance of the various

institutions and the analysis of appropriation requests. Several contracts were

let on new work at various institutions. Considerable work was done in improving

fire hazards throughout the institutions by carrying out the recommendations of

the Department of Public Safety, for which a partial appropriation was made. The
work of kalameihing doors in fire cut-offs, completing the cut-offs at stair towers

and installing sprinklers, is being carried forward, mainly by institution forces, and
in the near future the majority of the hazards should be eliminated.

At Danvers State Hospital, work was started on moving Daj^on Hall and
converting it into employees' quarters. An automatic draft control was installed

in the power plant and should assist in improving the economy and efficiency of

this plant.

At Gardner State Colony, contracts were let for the lajdng of a water supply

pipe line from the city of Gardner system to the colony. Work is going forward

and should be completed next year, thus insuring the colony of constant and ade-

quate supply of water.

At Grafton State Hospital, the institution put in a quarter of a mile of concrete

road from the Pine Service BuUding to the railroad bridge. This was somewhat
in the nature of an experiment, but it has proven a very economical and satisfac-

tory addition to the institution. It is hoped that more of this road can be installed

in the near future.

At the Medfield State Hospital, the work on the sewer-beds was continued by
the institution forces and more beds added to the plant.

At Northampton State Hospital, two new Ward Buildings were opened, adding

about 170 beds to the capacity of the institution and contracts were let for the

erection of another Ward Building, starting a new group. Work under this con-

tract progressed rapidly, and the building should be ready for occupancy some
time in 1926.

At Westborough State Hospital, the renovation of the Cottage Ward was started

by the institution forces, also the erection of the concrete veranda on the West
Wing Building.

At Worcester State Hospital, bids were advertised for the erection of a congre-

gate dining room. The prices, however, were in excess of the appropriation and it

is decided to construct this building on a day basis under the supervision of a fore-

man. Excellent progress is being made, and it is expected that the work will be

completed, and the building opened some time in 1926.

Faem.

Vegetables.—Production this year has been exceptionally good, thus giving the

institutions nearer their requirements in season, and a larger supply for winter

storage than has occurred before.

Milk Production.—Production per cow due to balanced ration and greater atten-

tion to feeding shows an increase.

Poultry.—Due to the purchase of a better strain of chicks, egg production has

increased and poultry for the table has been more plentiful.
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Orchards.—Many of the institutions have set new ones. The setting out of

a large number of apple trees in existing orchards has also been made.
Buildings.—New vegetable storage at the Danvers State Hospital. Two silos

repaired and covered at the Monson State Hospital. The large cow stables at

the Danvers State Hospital and the Medfield State Hospital have been thoroughly-

renovated and put in a sanitary condition.

Hay Lands.—Many institutions have to purchase large quantities of hay for

milk production. These institutions have plenty of land, which if properly drained

and reclaimed would yield sufficient to meet the requirements. Appropriations

sufficient to do this would be very desirable.

Farm Profits.—The net gain of the fourteen institutions under this Department
having farms is slightly over one hundred seventy thousand dollars ($170,000).

Meetings.—Annual mid-year meeting of superintendents, stewards and head
farmers was held at the Gardner State Colony. Dr. Lentz, veterinarian of the

Massachusetts Agricultural College, addressed the gathering, and upon request

spoke upon abortion in dairy herds.

Statement of Appeopriations for Special Purposes for the Various
Institutions.

Boston State Hospital.

Dining-Room, East Group (Chapter 211, Special Acts 1919; Chapter 629,

Acts 1920)

:

Appropriation (1919) $110,000 00
Appropriation (1920) 42,000 00

Total S152,000 00
Expenditures previously authorized ....... $150,579 32
Expenditiu'es authorized in 1925 ....... - 150,579 32

Balance available............. $1,420 68
Superintendent's House (Chapter 126, Acts 1923)

:

Appropriation.............. $16,000 00
Expenditures previously authorized ....... $14,792 77
Expenditures authorized in 1925 206 29 14,999 06

Balance reverted to State Treasury . . . . . . . . .
i $0 94

Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation $4,400 00
Expenditvu-es previously authorized ....... -

Expenditures authorized in 1925 $4,358 90 4,358 90

Balance i $41 10

Fire Protection (Chapter 347, Acts 1925)

:

Appropriation ............. $18,000 00
Expenditures authorized in 1925 ....... - -

Balance available $18,000 00

Danvers State Hospital.

Power Plant (Chapter 629, Acts 1920)

:

Appropriation $250,000 00
Expenditures previously authorized ....... $245,758 20
Expenditures authorized in 1925 3,637 33 249,395 53

Balance available . . . . " . . . . . . . . . $604 47
Balance reverted to State Treasury ......... ^ $583 89

Electrical Refrigerating Plant (Chapter 203, Acts 1921)

:

Appropriation ............. $50,000 00
Expenditures previously authorized ....... $46,620 20
Expenditures authorized in 1925 3,285 26 49,905 46

Balance reverted to State Treasury.......... ' $94 54
Storage House (Chapter 126, Acts 1923)

:

Appropriation.............. $6,000 00
Expenditures previously authorized ....... -

Expenditures authorized in 1925 $5,966 96 5,966 96

Balance reverted to State Treasury.......... ' $33 04
Equipment for Food Service (Chapter 126, Acts 1924)

:

Appropriation.............. $7,300 00
Expenditures previously authorized ....... -
Expenditures authorized in 1925 $7,297 40 7,297 40

Balance available............. $2 60
Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation.............. $12,000 00
Expenditures previously authorized ....... -
Expenditures authorized in 1925 . •• $2,417 45 2,417 45

Balance available............. $9,582 65





P.D. 117. 97

Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation.......
Expenditures previously authorized
Expenditures authorized in 1925

Balance available......
Fire Protection (Chapter 347, Acts 1925):

Appropriation.......
Expenditures authorized in 1925

$368 77
1,939 84

Balance available

$2,500 00

2,308 61

$191 39

$4,000 00

$4,000 00

Grafton State Hospital.

Additional Water Supply (Chapter 313, Acts 1917; Chapter 129, Acts 1922):
Appropriation . . . _

.

Expenditures previously authorized .......
Expenditures authorized in 1925 .......

Balance available..........
Kitchen at Pines Group (Chapter 126, Acts 1924)

:

Appropriation...........
Expenditures previously authorized .......
Expenditures authorized in 1925 .......

Balance available..........
Horse Barn (Chapter 211, Acts 1925)

:

Appropriation...........
Expenditiires authorized in 1925 .......

$104,459 34

$9,219 80
5,703 50

Balance available....
Fire Protection (Chapter 347, Acts 1925):

Appropriation.....
Expenditxires authorized in 1925

Balance available

$105,000 00

104,459 34

$540 66

$15,000 00

14,923 30

$76 70

$8,000 00

$8,000 00

$4,000 00

$4,000 00

Medfield State Hospital.

Repairing and Enlarging Sewerage (Chapter 96, Acts 1917; Chapter 629, Acts
1920; Chapter 510, Acts 1924):

Appropriation (1917)
Appropriation (1920)

Total . . . . ,.

Expenditures previously authorized
Expenditures authorized in 1925

Balance available .

Hydriatric Room (Chapter 126, Acts 1923)

:

Appropriation . _ .

Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury
Bathroom Equipment (Chapter 126, Acts

Appropriation
Expenditures previously authorized
Expenditures authorized in 1925

1923)

:

Balance reverted to State Treasiiry
Purchase of Land (Chapter 126, Acts 1923)

:

Appropriation .

Expenditures previously authorized
Expenditvures authorized in 1925

Balance reverted to State Treasury
Water Supply (Chapter 126, Acts 1923)

Appropriation . . . . ,

Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury
Installation of Baths (Chapter 126, Acts

Appropriation .

Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury
Furnishings for OfiBcers' Quarters (Chapter 126, Acts 1924)

Appropriation....
Expenditures previously authorized
Expenditures authorized in 1925

Balance available .

Additional Fire Protection (Chapter 510
Appropriation .

Expenditures previously authorized
Expenditures authorized in 1925

Balance available .

1923)

:

Acts 1924)

$39,142 50
1,137 42

$10,052 83
1,825 02

16,428 59
1,046 34

$2,689 25

$4,249 54

$17,109 17
5,841 83

$1,782 49
480 39

$6,597 05
4,877 37

$24,250 00
18,000 00

$42,260 00

40,279 92

$1,970 08

$11,900 00

11,877 85

i$22 15

$7,500 00

7,474 93

i$25 07

$3,000 00

2,689 25

1 $310 75

$4,300 00

4,249 54

1 $50 46

$23,000 00

22,951 00

i$49 00

$4,500 00

2,262 88

$2,237 12

$11,500 00

11,474 42

$25 58
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Laundry—Authorized by Governor's Council July 9, 1924
Acts 1925; Chapter 347, Acts 1925):

Appropriation (1925) .....
Appropriation (1925) .....

(Chapter 211,

Expenditures previously authorized
Expenditures authorized in 1925

Balance available....
Erection of Piggery (Chapter 211, Acts 1925):

Appropriation.....
Expenditures authorized in 1925

Balance available......
Purchase of Food Conveyors (Chapter 211, Acts 1925):

Appropriation.......
Expenditures authorized in 1925

Balance available......
Fire Protection (Chapter 347, Acts 1925)

:

Appropriation.......
Expenditures authorized in 1925

P.D. 117.

$89,000 00
1,000 00

$28,778 94
60,481 28

Balance available

$3,528 00

$90,000 00
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Fire Protection (Chapter 347, Acts 1925)

:

Appropriation.............. $18,000 00
Expenditures authorized in 1925 .......... -

Balance available $18,000 00

Westborough State Hospital.

Renovation of Wards (Chapter 126, Acts 1924}

:

Appropriation . . . .

Expenditures previously authorized
Expenditures authorized in 1925

S917 52
5,700 66

$3,616 44

$7,000 00

6,618 18

$381 82

$7,000 00

3,616 44

$3,383 56

$500 00

$500 00

$12,000 00

Balance available $12,000 00

Balance available .

New Porch (Chapter 126, Acts 1924)

:

Appropriation . . . .

Expenditures previously authorized
Expenditures authorized in 1925

Balance available .

Additional Fire Protection (Chapter 510
Appropriation . . . .

Expenditures previously authorized
Expenditures authorized in 1925

Balance available .

Fire Protection (Chapter 347, Acts 1925)

:

Appropriation....
Expenditures authorized in 1925

Acts 1924):

Worcester State Hospital.

Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation.....
Expenditures previously authorized
Expenditures authorized in 1925

Balance available....
Dining-Room (Chapter 211, Acts 1925):

Appropriation.....
Expenditures authorized in 1925

Balance available....
Fire Protection (Chapter 347, Acts 1925)

:

Appropriation.....
Expenditures authorized in 1925

Balance available

$3,009 82

$17,771 10

$8,000 00

3,009 82

$4,990 18

$150,000 00
17,771 10

$132,228 90

$18,000 00

$18,000 00

Monson State Hospital.

Ice House (Chapter 126, Acts 1923)

:

Appropriation.....
Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury .

Fire Protection (Chapter 347, Acts 1925)

:

Appropriation.....
Expenditures authorized in 1925 ' .

$1,683 40
316 25

Balance available

$2,000 00

1,999 65

i$0.35

$7,500 00

$7,500 00

Belchertown State School.

Water Supply (Chapter 224, Acts 1918)

:

Appropriation . . . _.

Expenditures previously authorized

Balance available....
Custodial Building (Chapter 203, Acts 1921):

Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasiiry .

Dormitory Building (Chapter 203, Acts 1921)

:

Appropriation.....
Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury .

Employees' Cottage (Chapter 203, Acts 1921)

:

Appropriation.....
Expenditures previously authorized
Expenditures authorized in 1925

Balance reverted to State Treasury .

$132,748 16
250 00

$49,498 21

)6,748 55
1,250 00

$29,249 63
150 00

$50,000 GO
49,498 21

$501 79

$133,000 00

132,998 16

i$l 84

$98,000 00

97,998 55

i$l 45

$29,400 00

29,399 63

'$0 37



100

Two Dormitory Buildings (Chapter 129, Acts 1922; Chapter 546, Acts 1922):
Appropriation (1922) ... •- i

Appropriation (1922) . . \

Total
Expenditures previously authorized
Expenditures authorized in 1925

Balance available....
Employees' Dormitory (Chapter 129, Acts 1922; Chapter 126

Appropriation (1922) ...
Appropriation (1923)

Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Service Building (Chapter 129, Acts 1922)

:

Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Dairy Barn (Chapter 129, Acts 1922)

:

Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Superintendent's House (Chapter 129, Acts 1922)

:

Appropriation.....
Expenditiires previously authorized

Balance reverted to State Treasury .

Water and Sewerage System (Chapter 129, Acts 1922
Chapter 126, Acts 1924; Chapter 510, Acts 1924)

Appropriation (1922)
Appropriation (1923)
Appropriation (.1924)
Appropriation (1924)

Total
Expenditures previously authorized .

Expenditures authorized in 1925

Balance available....
Furnishings and Equipment (Chapter 129, Acts 1922; Chapter

Chapter 126, Acts 1924)

:

Appropriation (1922)
Appropriation (l923)
Appropriation (1924)

Total ....
Expenditures previously authorized
Expenditures authorized in 1925

Balance available....
Service Line, Conduit and Tunnels (Chapter 126, Acts 1923)

:

Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Electric Service Lines (Chapter 126, Acts 1923)
Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Remodeling and Furnishing Cottages (Chapter 126
Appropriation.....
Expenditures previously authorized .

Expenditures authorized in 1925

Balance reverted to State Treasury .

Additional Boiler (Chapter 494, Acts 1923; Chapter
Authorized transfer from Spur Track .

Authorized transfer from Extraordinary Expenses
Appropriation (1924)

Total ....
Expenditures previously authorized
Expenditiu-es authorized in 1925

; Chapter 126, Acts 1923

Acts 1923)

126, Acts

Acts

126,

1924)

1923)

Acts 1923

P.D. 117.

$155,000 00
31,000 00

S171,875 19
10,783 03

$56,970 81
521 74

$186,000 00
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New Walks (Chapter 494, Acts 1923; Chapter 126, Acts 1924; Chapter 211,
Acts 1925):

Authorized transfer from Spur Track .......... $5,000 00
Appropriation (1924) 15,000 00
Appropriation (1925) 5,000 00

Total $25,000 00
Expenditures previously authorized ....... $16,777 66
Expenditures authorized in 1925 5,392 94 22,170 60

Balance available $2,829 40
Piggery (Chapter 126, Acts 1924)

:

Appropriation $2,500 00
Expenditures previously authorized ....... $452 74
Expenditures authorized in 1925 . 1,884 46 2,337 20

Balance available . $162 80
Poultry Plant (Chapter 211, Acts 1925)

:

Appropriation $2,000 00
Expenditures authorized in 1925 $144 28 144 28

Balance available............. $1,855 72
Root Cellar (Chapter 211, Acts 1925)

:

Appropriation $2,500 00
Expenditures authorized in 1925 $543 53 543 53

Balance available............. $1,956 47

Walter E. Fernald Stale School.

Side Track (Chapter 50, Resolves 1918)

:

Appropriation $25,000 00
Expenditures previously authorized $22,000 00 22,000 00

Balance available $3,000 00
Officers' Cottages (Chapter 203, Acts 1921):

Appropriation $16,000 00
Expenditures previously authorized ....... $14,020 72
Expenditures authorized in 1925 ........ 1,954 54 15,975 26

Balance reverted to State Treasury.......... i $24 74
Heating and Power Station (Chapter 129, Acts 1922 ; Chapter 126, Acts 1923)

:

Appropriation (1922) $100,000 00
Appropriation (1923) 85,000 00

Total $185,000 00
Expenditures previously authorized ....... $179,800 88
Expenditures authorized in 1925 4,916 01 184,716 89

Balance reverted to State Treasury.......... i$283 11
Employees' Quarters (Chapter 129, Acts 1922; Chapter 126, Acts 1923;

Chapter 126, Acts 1924)

:

Appropriation (1922) $27,000 00
Appropriation (1923) 14,000 00
Appropriation (1924) . 5,900 00

Total . $46,900 00
Expenditures previously authorized ....... $35,619 06
Expenditures authorized in 1925 10,840 82 46,459 88

Balance available............. $440 12
Furnishings for Officers' Quarters (Chapter 126, Acts 1923)

:

Appropriation . $5,000 00
Expenditures previously authorized . . . . . . . $1,11261
Expenditures authorized in 1925 3,826 34 4,938 95

Balance reverted to State Treasury . . . . . , . . . .
i$61 05

House at Templeton (Chapter 494, Acts 1923)

:

Appropriation.............. $4,500 00
Expenditures previously authorized ....... $4,484 51
Expenditures authorized in 1925 14 67 4,499 18

Balance reverted to State Treasury . . . . . . . . . .
> $0 82

Additional Fire Protection (Chapter 510, Acts 1924)

:

Appropriation.............. $2,500 00
Expenditures previously authorized ....... -
Expenditures authorized in 1925 $1,91198 1,91198

Balance available............. $588 02
Fire Protection (Chapter 347, Acts 1925)

:

Appropriation $5,000 00
Expenditures authorized in 1925 .......... -

Balance available '

.

... . $5,000 00
Wrentham State School.

Purchase of Land and Buildings (Chapter 242, Special Acts 1919)

:

Appropriation $8,000 00
Expenditures previously authorized ....... $1,395 26
Expenditures authorized in 1925 ....... - 1,395 26

Balance available $6,604 74
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Sewer Beds (Chapter 129, Acts 1922; Chapter 126, Acts 1923):
Appropriation (1922) $7,800 00
Appropriation (1923) '.

. . . 10,000 00

Total $17,800 00
Expenditures previously authorized ....... $11,653 78
Expenditures authorized in 1925 2,466 08 14,119 86

Balance available $3,680 14
Storehouse (Chapter 126, Acts 1923)

:

Appropriation $35,000 00
Expenditures previously authorized ....... $13,333 76
Expenditures authorized in 1925 21,479 73 34,813 49

Balance reverted to State Treasury.......... i $186 51
Employees' Cottage (Chapter 126, Acts 1924)

:

Appropriation $30,000 00
Expenditures previously authorized ....... $25 65
Expenditures authorized in 1925 26,496 64 26,522 29

Balance available............. $3,477 81
Athletic Field Equipment (Chapter 126, Acts 1924)

:

Appropriation $2,500 00
Expenditures previously authorized ....... $2,472 54
Expenditures authorized in 1925 ....... - 2,472 54

Balance available............. $27 46
Sprinklers (Chapter 126, Acts 1924)

:

Appropriation $1,930 00
Expenditures previously authorized . . . . . . . $1,672 86
Expenditures authorized in 1925 ....... - 1,672 86

Balance available............. $257 14
Fire Protection (Chapter 347, Acts 1925)

:

Appropriation $2,700 00
Expenditures authorized in 1925 ....... — -

Balance available $2,700 00
1 Account closed.

GENERAL MATTERS.

NEW LEGISLATION.

The following legislation was enacted in 1925:

Chaptek 169.

An Act kelative to the use as evidence of the report of the department
of mental diseases of the mental condition of certain persons held
for trial and to the notice to said department preliminary to the
making of such report.

Be it enacted., etc., as follows:

Section one hundred A of chapter one hundred and twenty-three of the General
Laws, inserted by chapter four hundred and fifteen of the acts of nineteen hundred
and twenty-one, as amended by chapter three hundred and thirty-one of the acts

of nineteen hundred and twenty-three, is hereby further amended by striking out,

in the fifteenth and sixteenth lines, the words "and shall be admissible as evidence

of the mental condition of the accused", and by adding at the end thereof the fol-

lowing:—^Any clerk of court or trial justice who wilfully neglects to perform any
duty imposed upon him by this section shall be punished by a fine of not more
than fifty dollars,—so as to read as follows:

—

Section 100A. Whenever a person

is indicted by a grand jury for a capital offense or whenever a person, who is known
to have been indicted for any other offense more than once or to have been pre-

viously convicted of a felony, is indicted by a grand jury or bound over for trial in

the superior court, the clerk of the court in which the indictment is returned, or

the clerk of the district court or the trial justice, as the case may be, shall give

notice to the department of mental diseases, and the department shall cause such
person to be examined with a view to determine his mental condition and the

existence of any mental disease or defect which would affect his criminal responsibil-

ity. The department shall file a report of its investigation with the clerk of the

court in which the trial is to be held, and the report shall be accessible to the court,

the district attorney and to the attorney for the accused. In the event of failure

by the clerk of a district court or the trial justice to give notice to the department
as aforesaid, the same shall be given by the clerk of the superior court after entry
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of the case in said court. Upon giving the notice required by this section the

clerk of a court or the trial justice shall so certify on the papers. The physician

making such examination shall, upon certification by the department, receive the

same fees and traveling expenses as provided in section seventy-three for the exami-

nation of persons committed to institutions and such fees and expenses shall be

paid in the same manner as provided in section seventy-four for the payment of

commitment expenses. Any clerk of court or trial justice who wilfully neglects

to perform any duty imposed upon him by this section shall be punished by a fine

of not more than fifty dollars. Approved March 25, 1925.

Chapteb 293.

An Act to change the name of the Massachusetts school for the feeble-
minded TO the Walter E. Fernald state school.

Be it enacted, etc., as follows:

Section 1. Section five of chapter nineteen of the General Laws, as amended
by section two of chapter four hundred and ten of the acts of nineteen hundred

and twenty-two, is hereby further amended by striking out, in the sixth and seventh

lines, the words "Massachusetts school for the feeble-minded" and inserting in

place thereof the words:—Walter E. Fernald state school,—so as to read as follows:
—Section 5. The boards of trustees of the following public institutions shall

serve in the department: Belchertown state school, Boston psychopathic hospital,

Boston state hospital, Danvers state hospital, Foxborough state hospital, Gardner
state colony, Grafton state hospital, Walter E. Fernald state school, Medfield state

hospital, Monson state hospital, Norfolk state hospital, Northampton state hospi-

tal, Taunton state hospital, Westborough state hospital, Worcester state hospital

and Wrentham state school.

Section 2. Section six of said chapter nineteen, as amended by section two of

chapter four hundred and forty-nine of the acts of nineteen hundred and twenty-one

and by section three of chapter four hundred and ten of the acts of nineteen hun-

dred and twenty-two, is hereby further amended by striking out, in the third and
in the sixteenth and seventeenth lines, the words "Massachusetts School for the

Feeble-Minded" and inserting in place thereof, in each instance, the words:

—

Walter E. Fernald state school,—so as to read as follows:

—

Section 6. The board

of trustees for each of the institutions mentioned in the preceding section, except

the Walter E. Fernald state school, shall consist of seven members; provided,

that at least two of such members shall be women, except in the case of the Norfolk

state hospital. One member of each board, except as aforesaid, shall annually

in January be appointed for seven years from the first Wednesday of the following

February by the governor, with the advice and consent of the council; provided,

that the initial appointments of members of the board of trustees of the Belcher-

town state school shall be so made by the governor, with the advice and consent of

the councU, that the term of one such member shall expire on the first Wednesday
of February in each year from nineteen hundred and twenty-three to nineteen

hundred and twenty-nine, both inclusive. The board of trustees of the Walter

E. Fernald state school shall consist of six members on the part of the common-
wealth, one of whom shall annually be appointed for six years by the governor,

with the advice and consent of the council, and of six members to be elected by the

school, subject to the approval of the governor and council. All the above trustees

shall serve without compensation, but shall be reimbursed for all expenses incurred

in the performance of their duties.

Section 3. Section twenty-five of chapter one hundred and twenty-three of

the General Laws, as amended by section five of chapter four hundred and ten of

the acts of nineteen hundred and twenty-two, is hereby further amended by striking

out, in the eighth and ninth lines the words "Massachusetts school for the feeble-

minded" and inserting in place thereof the words:—Walter E. Fernald state

school,—so as to read as follows:

—

Section 25. The state institutions under the

control of the department shall be Worcester state hospital, Taunton state hospital,

Northampton state hospital, Danvers state hospital, Grafton state hospital,

Westborough state hospital, Foxborough state hospital, Medfield state hospital,

Monson state hospital, Gardner state colony, Wrentham state school, Boston state
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hospital, Norfolk state hospital, Walter E. Fernald state school, Boston psycho-
pathic hospital, Belchertown state school, and such others as may hereafter be
added by authority of law.

Section 4. Section forty-five of said chapter one hundred and twenty-three,

as amended by section six of said chapter four hundred and ten, is hereby further

amended by striking out, in the second line, the words "Massachusetts school for

the feeble-minded" and inserting in place thereof the words:—^Walter E. Fernald
state school,—so as to read as foUows:

—

Section 45. The Walter E. Fernald state

school, the Belchertown state school and the Wrentham state school shall each
maintain a school department for the instruction and education of feeble-minded

persons who are within the school age or who in the judgment of the trustees thereof

are capable of being benefited by school instruction, and a custodial department for

the care and custody of feeble-minded persons beyond the school age or not capable

of being benefited by school instruction.

Section 5. Section forty-six of said chapter one hundred and twenty-three, as

amended by section seven of said chapter four hundred and ten, is hereby further

amended by striking out, in the first and second lines, the words "Massachusetts
school for the feeble-minded" and inserting in place thereof the words:—^Walter

E. Fernald state school,—so as to read as follows:

—

Section 46. Persons received

by the Walter E. Fernald state school, by the Belchertown state school and by the

Wrentham state school shall be classified in said departments as the trustees shall

see fit, and the trustees may receive and discharge pupils, and may at any time
discharge any pupil or other inmate and cause him to be removed to his home.
Section 6. Section fifty-one of said chapter one hundred and twenty-three,

as amended by section eight of said chapter four hundred and ten, is hereby further

amended by striking out, in the third line, the words "Massachusetts school for the

feeble-minded" and inserting in place thereof the words:—^Walter E. Fernald

state school,—so as to read as follows :

—

Section 51 . No person shall be committed
to any institution for the insane designated under or described in section ten,

except the Walter E. Fernald state school, the Belchertown state school and the

Wrentham state school, unless there has been filed with the judge a certificate in

accordance with section fifty-three of the insanity of such person by two properly

qualified physicians, nor without an order therefor, signed by a judge named in the

preceding section stating that he finds that the person committed is insane and is a

proper subject for treatment in a hospital for the insane, and either that he has been
an inhabitant of the commonwealth for the six months immediately preceding such

finding or that provision satisfactory to the department has been made for his

maintenance or that by reason of insanity he would be dangerous if at large. The
order of commitment shall also authorize the custody of the insane person either

at the institution to which he shall first be committed or at some other institution

to which he may be transferred. Said judge shall see and examine the alleged

insane person, or state in his final order the reason why it was not considered neces-

sary or advisable so to do. The hearing, unless a jury is summoned, shall be at

such place as the judge shall appoint. In all cases he shall certify in what place

the insane person resided or was at the time of his commitment; or, if the commit-
ment is ordered by a court under section one hundred or one hundred and one the

court shall certify in what place the insane person resided or was at the time of the

arrest upon the charge for which he was held to answer before such court. Such
certificate shall, for the purposes of the preceding section, be conclusive evidence

of the residence of the person committed.

Section 7. Section sixty-six of said chapter one hundred and twenty-three, as

amended by section nine of said chapter four hundred and ten, is hereby further

amended by striking out, in the third and fourth lines, the words "Massachusetts

school for the feeble-minded" and inserting in place thereof the words:—^Walter E.

Fernald state school,—so as to read as foUows :

—

Section 66. Any judge of probate,

within his county, upon written application, if he finds that a person residing or

being within said county is a proper subject for the Walter E. Fernald state school,

the Belchertown state school or the Wrentham state school, may commit him
thereto by an order of commitment, directed to the trustees thereof, made in

accordance with section fifty-one, and accompanied by a certificate in accordance

with section Mty-three by a physician, qualified as therein provided, that such
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person is a proper subject for said school, and all provisions of said section shall

apply to such certificate. The order of commitment shall also direct the sheriff,

deputy sheriff, constable, police officer, or other person to apprehend and convey
the said person to the school to which he has been committed. Unless the person

sought to be committed is present at the time of the hearing, or the application is

made by some one legally entitled to his custody, notice of the application and of

the time and place of hearing shall be given to the person sought to be committed,

and the order of commitment shall state what notice was given or the finding of

facts which made notice unnecessary, and shall authorize custody of the person

until he shall be discharged by order of a court or otherwise in accordance with law.

Section 8. Section sixty-seven of said chapter one hundred and twenty-three,

as amended by section ten of said chapter four hundred and ten, is hereby further

amended by striking out, in the first and second lines, the words "Massachusetts

school for the feeble-minded" and inserting in place thereof the words:—^Walter

E. Fernald state school,—so as to read as follows:

—

Section 67. If an inmate of the

Walter E. Fernald state school, the Belchertown state school or the Wrentham
state school has reached the limit of school age, or if in the judgment of the trustees

he is incapable of being further benefited by school instruction, or if the question

of the commitment to or continuance in either of the said schools of any inmate,

including inmates who may have been transferred from one department to another

of such school, under section forty-six, is in the opinion of the trustees and of the

department a proper subject for judicial inquiry, the probate court for Middlesex

county, for Hampshire county or for Norfolk county, respectively, upon the written

petition of said trustees, or of said department, or of any member of either body,

and after such notice as the court may order, may, in its discretion, order such

inmate to be brought before the court, and shall determine whether or not he is a

feeble-minded person, and may commit him to such school or either department
thereof, or may order him to be discharged therefrom.

Section 9. Section ninety-one of said chapter one hundred and twenty-three,

as amended by section eleven of said chapter four hundred and ten, is hereby further

amended by striking out, in the ninth and tenth lines, the words "Massachusetts
school for the feeble-minded" and inserting in place thereof the words:—^Walter

E. Fernald state school,—so as to read as follows:

—

Section 91. Any person may
make written application to a justice of the supreme judicial court at any time

and in any county, stating that he believes or has reason to believe that a person

named ia such application is confined as an insane person in an institution or other

place, public or private, and ought not longer to be so confined, giving the names
of all persons supposed to be interested in keeping him in confinement, and request-

ing his discharge. Such an application may likewise be made by any inmate of the

Walter E. Fernald state school, of the Belchertown state school or of the Wrentham
state school, or by any person in his behalf.

Section 10. Section ninety-three of said chapter one hundred and twenty-
three, as amended by section twelve of said chapter four hundred and ten, is hereby
further amended by striidng out, in the fifth and sixth lines, the words "Massa-
chusetts school for the feeble-minded" and inserting in place thereof the words:

—

Walter E. Fernald state school,—so as to read as follows:

—

Section 93. If it ap-

pears upon the verdict of the jury, or in the opinion of the justice if the case is

not submitted to a jury, that the person so confined is not insane, or that he is not
dangerous to himself or others and ought not longer to be so confined, or in case of

an inmate of the Walter E. Fernald state school, of the Belchertown state school

or of the Wrentham state school, either that such inmate is not feeble-minded, or

that continued custody of his person is unnecessary and unreasonable, or that he
can be discharged with safety to himself and the pubUc, and will be cared for prop-

erly elsewhere, he shall be discharged from confinement.

Approved April 29, 1925.
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Chapter 314.

An Act relative to the charges for support of inmates of state hospitals
UNDER the department OF MENTAL DISEASES AND OF INSANE INMATES OF
THE STATE INFIRMARY AND OF THE BrIDGEWATER STATE HOSPITAL, NOT
UNDER ORDERS OF COURT.

Be it enacted, etc., as follows:

Section ninety-six of chapter one hundred and twenty-three of the General Laws,
as amended in the first paragraph by section three of chapter three hundred and
seventeen of the acts of nineteen hundred and twenty-one, is hereby further

amended by strildng out said first paragraph and inserting in place thereof the
following:

—

Section 96. The price for the support of inmates of state hospitals

and insane inmates of the state infirmary and of the Bridgewater state hospital,

not under orders of a court, shall be determined by the department at a sum not
exceeding ten dollars per week for each person, and may be recovered of such
persons or of the husband, wife, father, mother, grandfather, grandmother, child

or grandchild if of sufficient ability. A married woman shall be subject to the

said liability as though sole. Such action shall be brought by the attorney general

in the name of the state treasurer. - Approved April 30, 1925.

Chapter 4.

Resolve authorizing the sale and conveyance of Norfolk state hospital.

Resolved, That the commissioner of mental diseases and the commission on
administration and finance, acting jointly, are hereby authorized to sell and convey,
in whole or in part, with the approval of the governor and council, the property
comprising the Norfolk state hospital and situated in the towns of Norfolk and
Walpole including the land and all buildings and other improvements thereon.

Approved March 2, 1925.

Chapter 22.

Resolve relative to the claim of Fred T. and Mabel M. Doerpholz and
Wladyslaw and Stella Pinski of Belchertown for damages in con-
nection WITH the release OF SEWERAGE WATER FROM THE BeLCHERTOWN
state school sewage disposal beds.

Resolved, That the attorney general is hereby requested to investigate the claims

of Fred T. and Mabel M. Doerpholz and Wladyslaw and Stella Pinski of Belcher-

town against the commonwealth, referred to in house document number four hun-
dred and seventy-five of the current year, and to find the facts in relation thereto

and the amount of damages, if any, sustained; to determine so far as possible

whether other persons have similar claims and, if so, to investigate and report on the

same; and to recommend what action, if any, should be taken by the general court

thereon, accompanying his recommendations by drafts of such legislation, if any,

as is necessary to carry the same into effect. For the purpose of the investigation

herein directed, the attorney general, or an assistant attorney general designated

by him, may hold hearings, take evidence, administer oaths and issue subpoenas.

The attorney general is hereby further requested to make a report of such investiga-

tion to the general court by filing such report with the clerk of the house of repre-

sentatives on or before October fifteenth in the current year, and at the same time
to file a copy thereof with the budget commissioner as a part of the budget esti-

mates required to be submitted under section four of chapter twenty-nine of the

General Laws. Approved April 17, 1925.



P.D. 117. 107

SPECIAL APPROPRIATIONS.

The special appropriations for the year 1925 and for ten, seventeen and twenty-

seven year periods are shown in the following table

:
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Summary of Special Appropriations.
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Table 12, — Nativity of First Admissions and of Parents of First Admissions at

Public Institutions for the Insane and McLean Hospital.
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Table 13. — Citizenship of First Admissio7is at Public Institutions for the Insane
and McLean Hospital.
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Table 22. — Psychoses of Readmissions at Public Institutions for the Insane and
McLean Hospital.

Psychoses. Males. Females. Total.

1. Traumatic psychoses ....
[ 2. Senile psychoses ...._.
I
3. Psychoses with cerebral arteriosclerosis
4. General paralysis .....

I
5. Psychoses with cerebral syphilis
6. Psychoses with Huntington's chorea .

7. Psychoses with brain tumor
8. Psychoses with other brain or nervous diseases
9. Alcohohc psychoses ....

10. Psychoses due to drugs and other exogenous toxins
11. Psychoses with pellagra ....
12. Psychoses with other somatic diseases
13. Manic-depressive psychoses
14. Involution melancholia ....
15. Dementia praecox .....
16. Paranoia and paranoid conditions
17. Epileptic psychoses ....
18. Psychoneuroses and neuroses .

19. Psychoses with psychopathic personality .

20. Psychoses with mental deficiency
21. Undiagnosed psychoses ....
22. Without psychosis .....

Total

3
5
8
14
3
2

1

42
2
5
2

71

119
6
5
7
5
14
10

332

2
133
9

124
10
4

10
23
1

357

4
11
17
21
6
2

4
48
2
5
4

204
9

243
16
9
7
11
24
33
9

689
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DIRECTORY OF INSTITUTIONS.

PUBLIC.

WoBCESTEB State Hospital (opened 1833) :

—

Trustees: Edward F. Fletcher, Worcester, chairman; Dr. William J. Dele-
hanty, Worcester; John G. Perman, D.D.S., Worcester; Howard D.
Cowee, Worcester; Mrs. Anna C. Tatman, Worcester.

Regular meeting: Second Tuesday of each month.
Superintendent: William A. Bryan, M.D.
Assistant Superintendent: Lewis B. Hill, M.D.
Clinical Director: Arthur McGugan, M.D.
Assistant Physicians: Michael J. O'Meara, M.D.; Henry B. Moyle, M.D.;

Francis H. Sleeper, M.D.; Arthur C. Brassau, M.D.; Byron F. Brown,
M.D.; Auray Fontaine, M.D.; Jacob Goldwyn, M.D.; S. Spafford Acker-
ley, M.D.

Pathologist:

Dentist: Peter R. MacKinnon, D.M.D.
Steward: Herbert W. Smith.
Treasurer: Jessie M. D. Hamilton.
Visiting days: Tuesdays, Saturdays, Sundays, 10-11 a.m., 1-4 p.m.

Staff meetings : Daily.

Location: Belmont Street, Worcester, one and a half miles from Union Sta-

tion (Boston & Albany; New York, New Haven & Hartford; and Boston
& Maine).

The Summer Street Department is located in the building formerly known as

the Worcester State Asylum, on Summer Street, Worcester, about five

minutes' walk from the Union Station (Boston & Albany; New York, New
Haven & Hartford; and Boston & Maine).

Correspondence relating to patients should be addressed to the Superinten-

dent, Worcester State Hospital, Worcester, Mass.
Correspondence intended for the Steward or Treasurer of the Hospital should

be addressed to the Worcester State Hospital, Worcester, Mass.

Taunton State Hospital (opened 1854) :

—

Trustees: Arthur B. Reed, North Abington, chairman; Mrs. Elizabeth C. M.
Gifford, Boston, secretary; Asa Mills, Fall River; Charles C. Cain, Jr.,

Taunton; Julius Berkowitz, New Bedford; Mrs. Margaret C. Smith,
Taunton; Philip E. Brady, Attleboro.

Regular meeting: Second Thursday of each month.
Superintendent: Ralph M. Chambers, M.D.
Assistant Superintendent: Vacancy.
Senior Assistant Physicians: Julius H. Faribault, M.D.; vacancy.
Assistant Physicians: Naomi Raskin, M.D. (Pathology); Fernand Longpre,
M.D.; Diomede Guertin, M.D.; H. Sinclau- Tait, M.D.; Lewis E. Fritz,

M.D.; Walton B. Smith, M.D.; Gaston Loignon, M.D.
,
Dentist: George A. Harris, D.D.S.
Treasurer: Frank W. Boynton.
Steward: James A. O'Neill.

Visiting days: Every day.
Staff meetings: Daily, 8.15 a.m.

Location: Hodges Avenue, one mile from railroad station (New York, New
Haven & Hartford).

Northampton State Hospital (opened 1858) :

—

Trustees: Lawrence D. Chapin, M.D., Springfield, chairman; George C.
Lunt, Greenfield; Miss Caroline A. Yale, Northampton; Mrs. Emily N.
Newton, Wellesley; Albert K. Darling, Sunderland; Walter L. Stevens,

Northampton, secretary; Charles W. King, Chicopee Falls.

Regular meeting: First Thursday of each month.
Superintendent: John A. Houston, M.D.
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Assistant Physicians: Edward W. Whitney, M.D.; Angela Bober, M.D.;
Harriet W. Whitney, M.D.; Elizabeth Thomas, M.D.: Ruth Tustin,
M.D.; Harry J. Hill, M.D.

Dentist: Lucien H. Harris, D.D.S.
Treasurer: Eva L. Graves.
Steward: Frank W. Smith.
Visiting days: For relatives and friends Tuesdays, Fridays and Saturdays,
on which days members of the medical staff are in attendance to consult
with visitors; but if impossible to come on those days, visitors may come
on any day but Sunday, which is visiting day only in emergency cases.

Location: Prince Street ("Hospital Hill"), Northampton, one and one-half
miles from the railroad station, reached by taxicab (Massachusetts Central
and Connecticut River branches of Boston & Maine; and New Haven and
Holyoke, Northampton branches of the New York, New Haven & Hart-
ford).

Danvers State Hospital (opened 1878) :

—

Post office, Hathorne.
Railroad station, Danvers (Boston & Maine)

.

Trustees: S. Herbert WiMns, Salem, chairman; Samuel Cole, Beverly;
James F. Ingraham, Peabody; Arthur C. Nason, M.D., Newburyport;
William W. Laws, Beverly; Anna P. Marsh, Danvers; one vacancy.

Regular meeting: Second Thursday of each month.
Superintendent: John B. Macdonald, M.D.
Assistant Superintendent: W. Franklin Wood, M.D.
Assistant Physicians: Charles L. Clay, M.D.; Lillian G. Moulton, M.D.;
Dupre M. Hall, M.D.; Gerald F. Houser, M.D.; Cecil R. Learn, M.D.;
Marius Peladeau, M.D.; Heber F. Teney, M.D.

Resident Dentist: Sigmund P. Rose, D.D.S.
Treasurer: Miss Gladys Leach.
Steward: Adam D, Smith.
Visiting days: Every day.
Staff meeting: Daily, 8.00 a.m.

Location: Maple and Newbury streets, Danvers, two and one-half miles from
railroad station.

Westborough State Hospital (opened 1886) :

—

Trustees: N. Emmons Paine, M.D., West Newton, chairman; Miss Flora L.
Mason, Taunton, secretary; Mr. Sewall C. Brackett, Boston; Mr. Thomas
F. Dolan, Newton; Mr. John A. Frye, Marlborough; Charles L. Nichols,
M.D., Worcester; Mrs. Emily Young O'Brien, Brookhne.

Regular meeting: Second Thursday of each month.
Superintendent: Walter E. Lang, M.D.
Assistant Superintendent: Rollin V. Hadley, M.D.
Senior Assistant Physicians: Edgar C. Yerbury, M.D.; William C. Gaebler,
M.D.

Assistant Physicians: Emma H. Fay, M.D.; Ronald B. Mcintosh, M.D.;
two vacancies.

Pathologist: Lydia B. Pierce, M.D.
Dentist: Anthony B. Grady, D.D.S.
Steward: P. I. Wiley.
Treasurer: Carrie P. G. Nelson.
Visiting days : Every day.
Staff meetings : Daily.

Location: Two and one-quarter miles from Westborough Station (Boston &
Albany) ; one mile from Talbot Station (New York, New Haven & Hart-
ford R. R.).
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Boston State Hospital (opened 1839) :

—

Trustees: Henry Lefavour, Boston, chairman; Mrs. Katherine G. Devine,
Milton, secretary; William F. Whittemore, Boston; Charles B. Frothing-
ham, M.D., Lynn; Mrs. Edna W. Dreyfus, Brookline; David M. Watch-
maker, Boston; J. Waldo Pond, Boston.

Regular meeting: Third Monday of each month.
Superintendent: James V. May, M.D.
Assistant Superintendent: Ermy C. Noble, M.D.
Senior Assistant Physicians: Mary E. Gill Noble, M.D.; Edmund M. Pease,

M.D.; Geneva Tryon, M.D.; Herbert E. Herrin, M.D.; Roy D. Halloran,

M.D.; vacancy.
Assistant Physicians: Alexander Marcotte, M.D.; George G. Kelly, M.D.;

Alberta S. B. Guibord, M.D. (School Clinic); Janice Rafuse, M.D.; Use
Lauber, M.D.

Pathologist: Vacancy.
Dentist: Martin P. Rose, D.M.D.
Steward: Arthur E. Gilman.
Treasurer: Adeline J. Leary.
Visiting days: 2 to 4 p.m., daily.

Staff meetings are held four times a week.
Location: East Group, Harvard Street, Dorchester, near Blue HUl Avenue;
West Group, Walk HUl Street, Dorchester; Post office, Boston 24.

Boston Psychopathic Hospital (opened 1912 as a Department of the Boston
State Hospital. Became a separate hospital December 1, 1920) :

—

Trustees: William Healy, M.D., Boston, chairman; Channing Frothingham,
Jr., M.D., Boston; Carrie Felch, M.D., Boston; Allen W. Rowe, Ph.D.,
Boston; Mrs. Esther M. Andrews, Brookline; Mr. Charles F. Rowley,
Boston; Hon. William J. Sullivan, South Boston.

Trustees' meeting: Second Thursday of each month.
Du-ector: C. Macfie Campbell, M.D.
Chief Executive Officer: Clarence A. Bonner, M.D.
Chief Medical Officer: Karl M. Bowman, M.D.
Executive Officer: Harry A. Schneider, M.D.
Assistant Executive Officer: John P. Powers, M.D.
Medical Officer: George A. EUiott, M.D.
Medical Officer (Acting) : Sydney G. Biddle, M.D.
Assistant Medical Officers: Ella I. Duff, M.D.; Charles H. Kimberly, M.D.
Medical Internes: Ives Hendrick, M.D.; James R. Linton, M.D.; Charles

Kubik, M.D.; Edwin F. GUdea, M.D.
Chief of Out-Patient Department: Marianna Taylor, M.D.

|
Out-Patient Medical Officer: Julia Deming, M.D.
Out-Patient Assistant Medical Officer: Charles B. Sullivan, M.D.
Chief of Psychological Laboratory: F. Lyman Wells, Ph.D.
Chief of Therapeutic Research: Harry C. Solomon, M.D.
Chief of Biochemical Laboratory: G. Philip Grabfield, M.D.
Assistant Pathologist: Vacant.
Roentgenologist: Whitman K. Coffin, M.D.
Dentist: Peter J. Dalton., D.M.D.
Chief of Social Service: Suzie L. Lyons.
Head Occupational Therapist: Ethelwyn F. Humphrey.
Superintendent of Nurses: Mary Fitzgerald.

Treasurer: Anne B. Kimball.
Staff meetings : Every day, except Saturday.
Visiting days: Every day, 2 to 4 p.m.

Location: 74 Fenwood Road, near corner of Brookline Avenue.

Grafton State Hospital, formerly Worcester State Asylum (opened 1877) :

—

Trustees: Winslow P. Burhoe, Boston; Margaret A. Cashman, Newburyport,
secretary; Ernest L. Anderson, Worcester; Frank B. Hall, Worcester,

|j

chairman; Francis Prescott, Grafton; Flora M. Cangiano, Hingham; \

Enos H. Bigelow, M.D., Framingham. I
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Superintendent: Harlan L. Paine, M.D.
Assistant Superintendent: H. L. Horsman, M.D.
Assistant Physicians: Mary Johnson, M.D.; H. Wilbur Smith, M.D.; Fred-

erick H. Sails, M.D.; Janies L. McAuslan, M.D.; Alexander A. Levi, M.D.
Treasurer: Susie G. Warren.
Steward: John McRae.
Visiting Surgeon: Lemuel F. Woodward, M.D.
Dentist: George 0. Tessier, D.M.D.
Visiting days: For relatives or friends, every day; for the general public,

every day except Sunday.
Location: The hospital is situated on the main line of the Boston & Albany

Railroad, between Worcester and Westborough, about eight miles from
Worcester, and can be reached by bus from Worcester or from the West-
borough or North Grafton stations of the Boston & Albany Railroad, or

from the Ljnnan Street crossing of the Boston & Worcester electric cars.

Correspondence relating to patients at the Grafton Hospital should be ad-

dressed to the Superintendent, Grafton State Hospital, North Grafton,

Mass.

Medfield State Hospital (opened 1896) :

—

Post ofl&ce, Harding; railroad station, Medfield Junction (New York, New
Haven & Hartford Railroad).

Trustees: Walter Rapp, Brockton, chairman; Christian Lantz, Salem, secre-

tary; Mrs. Carolyn B. Odell, Cambridge; Eugene M. Carman, Somerville;

George 0. Clark, M.D., Boston; Danforth Comins, Concord; Mrs. Bessie

Edwards, Westwood.
Regular meeting: Second Friday of each month.
Superintendent: EUsha H. Cohoon, M.D.
Assistant Superintendent:

Assistant Physicians: George A. Troxell, M.D.; Seth F. H. Howes, M.D.;
George E. Poor, M.D.; Harry A. Savitz, M.D.; Elizabeth Kundert, M.D.

Dentist: Elton V. Faass, D.M.D.
Treasurer: Miss Josephine M. Baker.

Steward: Louis A. HaU.
Staff meetings: Every morning, except Sunday.
Location: Hospital Road, one mUe from Medfield Junction railroad station.

Gaedner State Colony (opened 1902) :

—

Post office. East Gardner, Mass.; railroad station. East Gardner, Mass.

Trustees: Frederic A. Washburn, M.D., chairman; Mrs. Amie H. Goes,

secretary; Owen A. Hoban, Gardner; George N. Harwood, Barre; Mrs.

Alice Miller Spring, Fitchburg; Thomas H. Shea, Fitchburg; Thomas R. P.

Gibb, Rockport.
Regular meeting: First Friday occurring on or after the fourth day of each

month.
Superintendent: Charles E. Thompson, M.D.
Assistant Superintendent: Lonnie 0. Farrar, M.D.
Senior Assistant Physician: Vacant.
Assistant Physicians: Cesareo DeAsis, M.D.; one vacancy.
Dentist: J. Herbert Maycock, D.D.S.
Treasurer: Gertrude W. Perry.

Visiting days: Every day at any hour, including Sundays and holidays.

Staff meetings: Daily, 8-9 a.m.

Location : East Gardner, two minutes' walk from East Gardner railroad station.

FoxBOROUGH State Hospital (opened 1893. Devoted exclusively to the care of

the insane since June 1, 1914):

—

Trustees: Charles A. Littlefield, Lynn, chairman; Claire H. Gurney, Wollas-

ton, secretary; Minna R. Mulligan, Natick; Thomas T. Scanlan, M.D.,
Boston; William H. Bannon, Foxborough; Leroy W. Stott, Franklin.

Regular meeting: Second Wednesday of each month.
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Superintendent: Albert C. Thomas, M.D.
Assistant Physicians: William Malamud, M.D. (Clinical Director); Douglas
M. Fuchs, M.D.

Treasurer: Harriett S. Bayley.

Assistant Superintendent: Harold W. Wright, M.D.
Senior Assistant Physicians: Cornelia B. J. Schorer, M.D.; George A. Gaunt,
M.D.

Visiting days: Every day from 9 to 11 a.m., and 2 to 5 p.m.

Staff meetings: Daily, except Sundays and holidays, at 8.30 a.m.

Location: One mile north of Foxborough Center.

MoNSON State Hospital (opened 1898) :

—

Post office and railroad station. Palmer (Boston & Albany).

Trustees: George A. Moore, M.D., Palmer, chairman; Mrs. Mary B. Towns-
ley, Springfield; Warren H. Hamilton, Chicopee Falls; George D. Storrs,

Ware; J. Ubalde Paquin, M.D., New Bedford; Mrs. Elizabeth Hormel,
Roxbury; Henry K. Hyde, Ware, secretary.

Regular meeting: First Thursday of each month.
Superintendent: Morgan B. Hodskins, M.D.
Assistant Superintendent: Earl K. Holt, M.D.
Senior Assistant Physicians: Donald J. MacLean, M.D.; Samuel 0. Miller,

M.D.
Senior Assistant Physician (Pathology), Paul I. Yakovlev, M.D.
Assistant Physician: Lucie G. Forrer, M.D.
Treasurer: Sarah E. Spalding.

Steward: Charles F. Simonds.
Visiting days: Every day.

Staff meetings: Every day, except Sundays and holidays, at 8.30 a.m.

Location: One mile from railroad station.

Walter E . Fernald State School at Waltham (opened 1848) :—
Post office and railroad station, Waverley (Boston & Maine).

Trustees appointed by the Governor: Francis J. Barnes, M.D., Cambridge,

president; Prof. Thomas N. Carver, Cambridge; Frederick H. Nash,

Auburndale, treasurer; Frank H. Stewart, Newton; Mrs. Helen C. Taylor,

Newton; Moses H. Gulesian, Chestnut Hill.

Trustees appointed by the Corporation: Stephen Bowen, Boston; Charles

Francis Adams, Concord, vice-president; Charles E. Ware, Fitchburg,

secretary; Roger S. Warner, Boston; Francis H. Dewey, Worcester; Paul

R. Withington, M.D., Milton.

Quarterly meeting: Second Thursday of October, January, April and July.

Superintendent: Ransom A. Greene, M.D.
Assistant Superintendent: C. Stanley Raymond, M.D.
Assistant Physicians: Anna M. Wallace, M.D.; Edith E. Woodill, M.D.;

L. Maude Warren, M.D.; Mary T. Muldoon, M.D.; Esther S. B. Wood-
ward, M.D.; Charles S. Woodall, M.D.

Treasurer: Emily E. Guild.

Steward: John F. Donnell.

Visiting days: For the parents or friends of the patients— Wednesday,
Thursday and Saturday afternoons, and the first Sunday of each month;
for the general public, every day except Sunday.

Staff meetings : Daily, at 9 a.m.

Location: About one mile from Waverley Station (Fitchburg Division and
Southern Division, Boston & Maine), or Boston Elevated from Harvard
Square.
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Wkentham State School (opened 1907) :

—

Post ofl&ce and railroad station, Wrentham.
Trustees: Albert L. Harwood, Newton, chairman; Herbert C. Parsons, Brook-

line, secretary; George W. Gay, M.D., Newton; Mrs. Mary Stewart

Scott, Brookline; Mrs. Annie C. Ellison, Belmont; John H. Ratigan, Bos-
ton; one vacancy.

Regular meeting: Second Thursday of every month.
Superintendent: George L. Wallace, M.D.
Senior Assistant Physicians: Mildred A. Libby, M.D.; Alice M. Patterson,

M.D.; Raymond A. Kinmonth, M.D.
Assistant Physician: Genevieve Gustin, M.D.
Dentist: John A. Nash, D.M.D.
Steward: Perry E. Curtis.

Treasurer: Elizabeth Oldham.
Visiting days: Every day.

Location: Emerald Street, Wrentham, one mile from railroad station (New
York, New Haven & Hartford Railroad).

Staff meetings: Tuesdays and Fridays.

Belchertown State School (for feeble-minded; opened 1922):

—

Post office and railroad station, Belchertown, Mass. (Boston & Maine and
Central Vermont Railroad).

Trustees: Theodore S. Bacon, M.D., Springfield; Mr. John R. Callahan,

Holyoke; Miss Frances E. Cheney, Northampton; Mrs. Henry F. Nash,
Greenfield; Mr. James L. Harrop, Worcester; Mr. F. A. Farrar, North-
ampton; Edwin C. Gilbert, M.D., Indian Orchard.

Regular meeting: Second Thursday of each month.
Superintendent: George E. McPherson, M.D.
Senior Assistant Physicians: Edward G. Rowland, M.D.; Harriet E. Chal-

mers, M.D.
Assistant Physicians: Karl V. Quinn, M.D.; Ray H. Shattuck, M.D.
Dentist: Arthur E. Westwell, D.M.D.
Steward: C. Herbert Camp.
Treasurer: Dora B. Wesley.
Visiting days: Every day, 9.30 to 11.30 a.m., 1.30 to 4.30 p.m., and at other

times by special permission.

Staff meetings : Daily, at 9 a.m.

Location: One-quarter mile from railroad station, on the state road to Hol-
yoke, and one-haH mile from the center of the town.

Mental Wards, State Infirmary (opened 1866) :

—

Post office, Tewksbury; railroad station, Baldwin (Western Division, Boston
& Maine), Tewksbury.

Trustees: Galen L. Stone, Brookline; Mrs. Nellie E. Talbot, Brookline, sec-

retary; G. Forrest Martin, Lowell, chairman; Francis W. Anthony, M.D.,
Haverhill; Dennis D. Sullivan, Middleborough; Mrs. Mary E. Cogan,
Stoneham; Walter F. Dearborn, M.D., Cambridge.

Regular meeting: Usually first Tuesday of month.
Superintendent: John H. Nichols, M.D.
Assistant Superintendent and Physician: George A. Pierce, M.D.
Assistant Physicians: Charles L. Trickey, M.D.; Anna E. Barker, M.D.
Edward J. O'Donoghue, M.D.; Charles J. Garden, M.D.; Arthur K
Drake, M.D.; James F. Lawler, M.D.; George Herbert Cleary, M.D.
Samuel A. Dibbins, M.D.; William R. Izzo, M.D.

Dentist: William F. Maguire, D.M.D.
Visiting days: Every day from 10 a.m. to 4 p.m.

Staff meetings: Daily, at 8 a.m.

Location: About one-half mile from railroad and from electric cars. Auto-
mobile from Infirmary meets most of the trains.
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Bridgewater State Hospital (opened 1886, 1895) :

—

Post office, State Farm; railroad station, Titicut, (New York, New Haven &
Hartford)

.

Supervision of Department of Correction, Sanford Bates, Commissioner.
Medical Director: William T. Hanson, M.D.
First Assistant: George H. Maxfield, M.D,
Assistant Physician : Dr. Charles Bolton.

Visiting days: For relatives or friends of patients, every day; for the general
public, every day with the exception of Sundays and holidays.

Staff meetings: Daily, at 10 a.m.

Location: One-quarter mile from railroad station.

The Hospital Cottages for Children, Baldwinsville (incorporated and opened
1882):—

President: Herbert S. Morley, Baldwinsville; Clerk, Frederic A. Turner, Jr.,

Boston.
Trustees appointed by the Governor: H. S. Morley, Baldwinsville; George B.
Dewson, Milton; Arthur H. Lowe, Fitchburg; J. K. Dexter, Springfield;

Miss Edith H. Sears, Boston.
Trustees appointed by the Corporation: Gilman Waite, Baldwinsville; Mrs.
Edward L. Greene, Baldwinsville; Frederick P. Stone, Otter River; Fred-
eric A. Turner, Jr., Boston; Mrs. Arthur R. Smith, Leicester; G. W.
Mackintire, Worcester; Dr. H. W. Page, Worcester; Dr. John G. Henry,
Winchendon; Mrs. J. M. Lasell, Whitinsville; Mrs. Philip Weston, Pitts-

field; Mrs. Paul M. Hubbard, Boston; George L. Clark, Worcester; Mrs.
Edward W. Hutchins, Boston; William Woodward, Worcester.

Quarterly meeting: Third Wednesday of January, April, July and October.
Superintendent and Physician: Harold C. Arey, M.D.
Psychologist and Assistant Physician: Caroline A. Osborne, M.D.
Treasurer: U. Waldo Cutler.

Visiting days: Every day except Sundays.
Location: Hospital Street, one mile from railroad station (Ware River branch,
Boston & Albany, and Boston & Maine).

PRIVATE.

Fob Insane, Epileptics and Persons addicted to the Intemperate Use op
Narcotics or Stimulants.

McLean Hospital— for Nervous and Mental Patients (opened 1818) :

—

Department of the Massachusetts General Hospital Corporation.
Post office and railroad station, Waverley (Boston & Maine R. R.).

President: Henry P. Walcott, M.D., Cambridge.
Vice-President: Henry S. Hunnewell, Boston.
Treasurer: Charles H. W. Foster, Needham.
Secretary: Francis C. Gray, Esq., Boston.
Trustees appointed by the Governor: Joseph H. O'Neil, Boston; Mrs. Na-

thaniel Thayer, Boston; Thomas B. Gannett, Boston; Edwin S. Webster,
Boston.

Trustees appointed by the Corporation: George Wigglesworth, Esq., Boston,

chairman; Charles H. W. Foster, Needham; Nathaniel T. Kidder, Boston;

William Endicott, Boston; John R. Macomber, Boston; Robert Homans,
Esq., Boston; Algernon Coolidge, M.D., Boston; Sewall H. Fessenden,
Boston.

Regular meetings: Usually at the office of the Treasurer, 50 State Street, Bos-

ton, on Fridays at intervals of two weeks, beginning sixteen days after the

first Wednesday in February.
Superintendent: Frederic H. Packard, M.D.
First Assistant Physician: Kenneth J. Tillotson, M.D.
Second Assistant Physician: Sidney M. Bunker, M.D.
Clinical Assistant and Pathologist: Ray L. Whitney, M.D.
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Assistant in Pathological Psychology: Helge Lundholm, Ph.D.
Chemist: Otto Folin, Ph.D.
Assistant in Pathological Chemistry: John C. Whitehorn, M.D.
Physiologist: Walter B. Cannon, M.D.
Assistant in Physiology:

Junior Assistant Physician: Frank J. Fleming, M.D.
Junior Assistant Physician: Thomas H. Pargen, M.D.
Staff meetings: Regularly, Tuesdays and Thursdays, at 8.30 a.m.; irregularly

on other days, at the same hour.

Location: Pleasant Street, one-third mile from the railroad station.

U. S. Veterans' Hospital No. 95, Northampton, Massachusetts (for beneficiaries

of the U. S. Veterans' Bureau, suffering from nervous or mental disease;

opened May 12, 1924) :—
Under control of U. S. Veterans' Bureau.
Director: General Frank T. Hines, Washington, D. C.

Medical Director: Dr. B. W. Black.

Medical Officer in Charge: Dr. Appleton Howe Pierce.

Assistant Medical Officer in Charge: Dr. H. R. Reynolds.

Clinical Director: Dr. William J. Vivian.

Ward Surgeons: Dr. Darley G. Plumb; Dr. Philip A. Shinn; Dr. Julius A.

Kaplan; Dr. Morris Zellin; Dr. Hale Powers; Dr. Fred E. Steele, Jr.

Chief Admitting Service: Dr. Julius A. Kaplan,
Chief X-ray Service: Dr. Richard T. Powers.
Chief Clinical Laboratory: Dr. Philip A. Shinn.

Chief Dental Service: Dr. Paul 0. Fallon.

Consultant in Psychoneurosis and Neurology: Dr. George Clymer.

Consultant in Syphilology and Psychiatry: Dr. Harry C. Solomon.

Consultant in Tuberculosis: Dr. Francis E. O'Brien.

Consultant in Ear, Nose and Throat: Dr. Joseph D. Collins.

Consultant in Eye Work: Dr. Frank E. Dow.
Consultant in Surgery: Dr. Herbert B. Perry,

Consultant in Roentgenology: Dr, Richard T, Powers,

Staff meetings: Daily with the exception of Saturdays and Sundays.
Time of meetings: 3 p.m.

Location: Florence Street, Leeds, Mass. One mile beyond village of Florence

on the Berkshire Trail. Trolley connection from Northampton.

BouRNEWOOD, George H. Torney, M.D., 300 South Street, Brookline. Railroad

station, Bellevue (Dedham Division, New York, New Haven & Hartford).

Fifteen minutes' walk. Carriage by previous arrangement.
Channing Sanitarium, Donald Gregg, M.D., Wellesley Avenue, Wellesley,

Herbert Hall Hospital, Walter C, Haviland, M.D., 223 Salisbury Street, Wor-
cester, Salisbury Street electric car from City Hall Square.

WiswALL Sanitarium, Harry 0. Spalding, M.D., 203 Grove Street, Wellesley.

Also at Cartwright Road, Needham.
Sherwood, J. F. Edgerly, M.D., Lincoln. About two miles from railroad station.

Dr. Reeves' Nervine, Harriet E, Reeves, M.D,, 283 Vinton Street, Melrose

Highlands,
Ring Sanatorium and Hospital, Inc., Arthur H, Ring, M.D., Arlington Heights.

Carriage,

Private Hospital for Mental Diseases, Edward Melius, M.D., 419 Waverley
Avenue, Newton. Carriage. Or Commonwealth Avenue car to Grant
Avenue.

Glenside, Mabel D. Ordway, M.D., 6 Parley Vale, Jamaica Plain.

Knollwood, Earle E. Bessey, M.D., 1690 Beacon Street, corner Beacon Street

and Waban Avenue, Waban (Boston & Albany),

Westwood Lodge, Wm. J, Hammond, M.D., Westwood.
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For Persons addicted to the Intemperate Use of Narcotics or Stimulants.

Private Hospital, Frederick L. Taylor, M.D., 45 Center Street, Roxbury.
Washingtonian Home, Hugh Barr Gray, M.D., 41 Waltham Street, Boston.

For Feeble-Minded.

Elm Hill Private School and Home for the Feeble-Minded, George A.
Brown, M.D., Barre (Central Massachusetts Branch, Boston & Maine).

Standish Manor, Miss Alice M. Myers, Halifax.

Perkins School of Adjustment, Franklin H. Perkins, M.D., Lancaster.

Freer School, Miss Cora E. Morse, 31 Park Circle, Arlington Heights.

For Epileptics.

WooDLAWN Sanitarium, Dora W. Faxon, M.D., 500 Crafts Street, West Newton.


