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Boston, December 30, 1901.

To the Stockholders of the Boston Elevated Railway

Company :

In submitting their report for the year ending September 30,

1 90 1, your Directors are glad to say that the operation of the

elevated road from Dudley Street, Roxbury, to Sullivan Square,

Charlestown, by way of the Subway, was begun on June 10,

and of the part called the Atlantic Avenue loop, on August 22.

Operation was begun with three-car trains, controlled by the

multiple unit system, each car seating 48 persons, having two

150 horse-power motors and air brakes. Since then four-car

trains have been in operation between terminals through the

subway, and two-car trains on the Atlantic Avenue loop. Be-

fore the elevated road was opened, in the opinion of experts,

to meet the probable traffic, sixty cars were said to be enough,

but it was deemed prudent to supply one hundred cars ; besides

these, fifty more cars have been ordered. Many delays occurred

during the first few weeks of operation, due chiefly to the new-

ness of the trains and signal apparatus, to the large number who

wished to ride, to the unfamiharity of the trainmen in handling

crowds of such magnitude, and to the severity of the conditions

of operation in going from the subway levels to the elevated

levels, and in the subway curves ; but due largely to the pre-

cautions which the company saw fit to take to guard against

accident. Safety was made of the first importance and the im-

munity from injury which passengers have had shows that the

company was justified. The increase in traffic revenue during

the months in which the elevated road was in operation, as com-

pared with the increase in the corresponding months of the



previous year, was 8.57 per cent as against 3.54 per cent. The

average increase for the corresponding months of the three

previous years was 4.47 per cent.

Notwithstanding that the elevated system did not work at first

with precision, it has given from the outset genuine rapid

transit. Not only has the running time between terminals been

reduced by one half, but the delays and obstructions invariably

incident to surface travel ceased to vex. From the first the

trains have been well filled, and the marked abandonment of

parallel surface lines for the elevated road has proved conclu-

sively its popularity with the travelling public. Many of the

defects which appeared and which had not been anticipated

because of the extraordinary nature of the conditions, have

been remedied. The track, signal and train apparatus has been

readjusted ; trainmen have been taught to meet new situations,

and further provision has been made for the accommodation of

patrons, so that at the close of the fiscal year the system was

working with much greater smoothness and the train movement

had become reasonably certain. Still further improvements

will be made where it is feasible to make them, calculated to

insure still further a safe, certain and speedy transportation of

passengers.

During the year the company increased its motive power by

putting into service two new engines of large size, each of 4,050,

horse-power, operating a 2,700 kilowatt generator, at the Lincoln

power station. Of these, mention was made in the Second

Annual Report. Provision has been made for two other engines

and generators of corresponding size, one at the Lincoln power

station and one at the Charlestown power station. When

these are installed, the company will have a motive power of

55,316 horse, or 36,944 kilowatts, at normal capacity, capable



of sustaining an overload of 15 per cent for hours of 5,542

kilowatts in addition, so that under stress the generators ought to

supply power to the amount of 63,612 horse or 42,486 kilowatts.

The use of horses as the motive power for street cars was

given up by the company on December 24, 1900. Horses had

been used to draw cars for nearly forty-five years.

The company has continued its liberal policy in the matter of

free transfers, and, while because of the bodily transfer to the

elevated, it cannot be told precisely, it is estimated that the

number transferred was about seventeen millions greater than

that of last year, or a total of over sixty-five millions. The

company has continued to extend its surface lines and during

the year 18.7 miles of surface track have been built, so that the

surface track operated by the company is now 392.8 miles, and

the elevated track 15.5 miles, making a total mileage of 408.3

miles. The surface roadbed of the company has been main-

tained in thorough repair ; renewals, both of the straight track

and of the special work (switches, frogs, curves, etc.), have

been with the most approved and substantial character of mate-

rial. To the surface equipment were added 100 twelve-bench

open cars of the company's standard pattern, of which 60 were

built in the company's shops at Bartlett Street; 25 long box

cars of the standard pattern; 24 electric snow-plows; 50 snow

sleds, and 400 motors. A new carhouse has been built at

Watertown and another at Arlington Heights.

By provision of the Legislature and pursuant to the order of

the Board of Railroad Commissioners, the company has equipped

all the box cars, to the number of 36, run from its Neponset

carhouse, with vestibules, so that the question of the danger of

operating cars so equipped in the streets of Boston may be

determined by the Railroad Commissioners.

*»sr



A summary of our business for the year is as follows:

—

Gross earnings from operation $10,792,993.09

Operating expenses 7*336,597.31

Net earnings from operation of leased lines $3*456,395.78

Subway rental $213,205.18

Less amount collected from the Boston &
Northern Ry. Co. for 3 years and 28 days'

use to Sept. 30, 1901 64,593.80

$148,611.38

Interest on funded debt of West End St. Ry.

Co 575.550-67

Dividend on preferred stock of West End St.

Ry. Co., 8% 512,000.00

Dividend on common stock of West End St.

Ry. Co., 7% 635,950.00

Dividend on stock of Somerville Horse Ry.

Co., 6% 9,180.00

Taxes on West End St. Ry. Co 513,207.91

Total payments under lease of West End St. Ry. Co 2,394,499.96

$1,061,895.82

Add interest on special deposits 76,503.24

$1,138,399.06

Taxes, Boston Elevated Ry. Co* $287,421.30

Compensation tax under Act of 1897 .... 94,438.69

Depreciation fund 120,000.00 501,859.99

Balance •

$636,539.07

Dividend No. 2, paid Feb. 15, 1901, to stock-

holders 2|f

/ $225,000.00

Dividend No. 3, paid Aug. 15, 1901, to stock-

holders, 3^% 350,000.00 575,000.00

Surplus for the year $61,539.07

Volume of Business for the Year.

Total revenue passengers carried 213,703,983

Increase over business of previous year 12,579,273

Or an increase of about 5-96%



Subway Traffic.

Total number of subway passengers, September 30, 1900, to

September 30, 1901, was 25,373,167, and they were carried

from the various subway stations as follows :
—

Boylston Street 1,514,821

Mason Street 2,544,224

Park Street . . .

v
10,142,605

Scollay Square t 7,645,614

Adams Square 1,271,263

Haymarket Square 2,254,640

Total number carried from these stations in previous year was . . 23,247,753

Gain over previous year 2,125,414

Or about 9- I4%

Average number of subway passengers per day 69,516

Average number of subway passengers per day previous year . . 63,692

Gain 5,824

Or about 9. 14%

It is impossible to tell the number of persons who availed

themselves of the free transfer privileges in the subway, as this

has been done without voucher since the operation of the

elevated railway.

For the first eight months of the fiscal year there were

6,594,567 checks given out as against 5,889,367 during the

corresponding period of the previous year, showing an increase

during this time of 705,200 or 1 1.97%.

We annex a full statement of our condition, compiled by our

Auditor, Mr. H. L. Wilson.

Respectfully submitted for the Directors,

WILLIAM A. BANCROFT,
President.





AUDITOR'S REPORT.

Boston, November 27, 1901.

To the Board of Directors of the Boston Elevated

Railway Company:

Gentlemen,— I herewith submit the following statements

of the business of the company for the fiscal year ending

September 30, 1901 :
—

A. General Balance Sheet.

B. Income Account.

C. Traffic Statistics.

D. Mileage of Track and Electric Line Equipment.

E. Equipment September 30, 1901.

Yours respectfully,

HENRY L. WILSON,

Auditor.
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A.

GENERAL BALANCE SHEET,

Assets.

Construction .......
Equipment ........
Real estate ........
Subway construction and equipment

Cash on hand and in bank . . . .

Bills and accounts receivable ....
Stocks and Bonds . . . . .

Bonds deposited with Commonwealth of Massachusetts

Materials and supplies ......
Somerville Horse R. R. Co

West End St. Ry. Co. Open account .

West End St. Ry. Co. Property account

West End St. Ry. Co. Bond account .

£4,412,925.44

874,446.99

3,514,928.24

133,061.05

636
?799-77

469,313 30

212,010.72

500,000.00

604,191.81

102,851 11

708,945.16

3,286,495.67

30,604.90

Total Assets $15,486,574.16
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A.

SEPTEMBER 30, 1901

Liabilities.

Capital Stock ....
Notes payable

Audited vouchers and accounts

Salaries and wages

Dividends not called for

Matured interest coupons unpaid .

Rentals unpaid ....
Outstanding tickets and checks

Interest accrued and not yet due .

Taxes accrued and not yet due

Rentals accrued and not yet due .

West End St. Ry. Co. Lease account

Damage fund ....
Insurance fund ....
Depreciation fund

Surplus .....

> 1 0,000,000.00

375,000 00

421,056.15

133,649.23

9,884.00

35,400.00

317,975.00

20,281.73

142,101.67

885,421.85

131,825.00

1,227,207.98

423,262.48

300,000.00

600,000.00

463,509.07

Total Liabilities $15,486,574.16
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B.

INCOME ACCOUNT FOR THE YEAR

Debit.

Operating Expenses $7*336,597.31

For general expenses .... $698,046.03

" maintenance of roadway and buildings, 877,516.24

" maintenance of equipment . . . 709,335.46

" transportation expenses . . . 5,051,699.58

Taxes 895,067.90

West End St. Ry. Co.'s tax on capital stock

and property 513,207.91

Boston Elevated Ry. Co.'s tax on capital

stock and property .... 287,421.30

Boston Elevated Ry. Co.'s compensation

tax on gross income .... 94,438.69

Coupon interest on West End St. Ry. Co.'s bonds . . 575*55°-67

Rentals of leased railways . . . . . . . 1,157,130.00

Rental of subway $213,205.18

Less amount collected of Boston & Northern

Ry. Co. for 3 years and 28 days' use to

Sept. 30, 1 90 1 64,593.80
148,611.38

Depreciation fund ........ 120,000.00

Dividends paid on capital stock ..... 575,000.00

Balance carried to surplus account ..... 61,539.07

Total $10,869,496.33
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B.

ENDING SEPTEMBER 30, 1901.

Credit.

Earnings from operations

From passengers carried

" carriage of mails ....
" tolls for use of tracks by other

companies .

" rentals of real estate .

" advertising in cars

" interest on deposits, etc.

" miscellaneous income .

Interest from special deposits

$10,792,993.09

$10,562,533.45

21,600.08

52,576.37

67,506.92

63,726 60

12,804.16

12,245.51

76,503.24

Total $10,869,496 33
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c.

TRAFFIC STATISTICS.

Round Trips.

Run by Elevated trains from June 10 to September 30

Run by Electric Passenger cars ....
Run by Horse Passenger cars ....
Run by U. S. Mail cars

Total

5 i
?
36o

3,826,889

5,488

15,781

3>899>5i8

€

Revenue Miles.

Run by Elevated Passenger cars

Run by Electric Passenger cars

Run by Horse Passenger cars

Run by Electric U. S. Mail cars

Total

1,516,175

42,104,688

10,521

193495

43,824,879

Passengers Carried.

Revenue Passengers on Elevated and Surface cars 213,703,983

Receipts.

From Revenue Passengers on Elevated and Surface cars

From U. S. Mail cars .

Total Receipts from Car Operation .

Average Receipts per revenue passenger

^0,562,533.45

21,600.08

;io,584,i 33.53 +\

4.943 cents
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D.

MILEAGE OF TRACK AND ELECTRIC LINE EQUIPMENT.

Track.

Total track owned by the West End St. Ry. Co., Septem-

ber 30, 1900 358-395 miles.

Additions for extensions during the year .... 18.719 u

Total
Reduction for track taken up during the year

Net Length of Track owned by the West
End St. Ry. Co , September 30, 1901

Operated under leases .......
Operated under trackage privileges ....
Surface track on Elevated Railway property and on tern

porary bridges .......
Total track for Surface cars

Total track for Elevated cars

Total track, September 30, 1901

Which is made up as follows :
—

Length of main line ....
Length of second track

Length of sidings, car-house curves, cross

overs, etc. .....
Length of track in car-houses and yards

Totals . 392.796

The total length of track in reservations is

The total length of track built with heavy girder rail is

The total length of track built in the Subway is

Electric Line Equipment.

For Surface Cars.

191.018 miles

157.883 "

7.886 "

36.009 "

377.114 "

3-55 1 "

373.563

10.925

3.271

5-037

392.796

J 5-543

408.339 "

For Elevated Cars.

6.644 miles.

6.468 "

1.022

I.409

15.543

25.14

339-!6

5.11

Miles of track completely equipped with electric overhead system

Miles of track partially equipped (underground wiring only)

Miles of overhead electric feeder lines .

Miles of underground conduit

Miles of underground conduit duct

Miles of underground electric feeder lines

Miles of underground electric return lines

Miles of submarine cables

386.243

•350

504.277

21.677

214.527

105.209

87.942

3.824
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E.

EQUIPMENT.

September 30, 1901,

Box Elevated Railway Cars

Box Cars, Horse

Open Cars, Horse .

Box Cars, Electric, 16-foot bodies .

Box Cars, Electric, 20-foot bodies .

Box Cars, Electric, 25-foot bodies .

Open Cars, Electric, 7 or 8 benches

Open Cars, Electric, 9 benches

Open Cars, Electric, 10 benches

Open Cars, Electric, 12 benches

Mail Cars, Electric .

Motor Cars, Electric

Horses .....
Electric Motors

Snow Ploughs, Horse

Snow Ploughs, Electric

Snow Sleds ....
Miscellaneous Vehicles

100

169

58

51

33o

1,182

568

747

46

181

12

2

285

4,487

75

212

55i

543
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SUMMARY OF STOCKHOLDERS OF RECORD

State.

Massachusetts

December 23, 1901.

No. Stockholders.

. . I,8l7 • • •

Other States.

New York
Connecticut .

New Hampshire .

Rhode Island

Maine
Pennsylvania .

Nebraska .

Iowa .

Vermont .

Missouri .

Michigan .

Colorado .

Wisconsin....
Kentucky ....
Ohio
Maryland ....
Illinois

California ....
Florida

District of Columbia
New Jersey .

52
81

83
21

30
!3
I

I

II

4
2

4
1

1

3
1

4
2

1

4
1

321

Quebec
Ontario

New Brunswick
Nova Scotia .

British Provinces.

8 . . .

12

Recapitulation.

Massachusetts . . . . 1.8 17
Other States 321
Provinces 12

Shares.

78,564

i3i5 62

2<352
1,226

797
776

368
200
100
82

69

57
56
50

3 2

26
20

19
10

10

9

4

19,825

r »393
200
12

6

1,611

78,564
19,825
1,611

2,150 100,000
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