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Boston, Mass., December 31, 1908.

To the Stockholders of the Boston Elevated Railway

Company :

The Company shows a surplus of $42,063.74 for the year after

the payment of its fixed charges and dividends at the rate of six

per cent, upon its capital stock. The sum of $200,000 was also

charged out of earnings and credited to the depreciation fund,

but, as the value of worn-out equipment which was disposed of

during the year offsets that amount, no actual addition was made

to the depreciation fund.

The Washington Street tunnel was opened for use on November

30, 1908, has proved admirably adapted to the purpose for which

it was intended, has diminished congestion, and very much in-

creased the facilities of the Company for carrying its passengers.

This tunnel is a great central north and south thoroughfare

under Washington Street. Our lines reach directly upwards of

1,000,000 people. Roughly speaking, the tunnel may be used by

any of nearly 500,000 of these people living on our lines north of the

Charles River and Boston Harbor when they wish to visit any

of upwards of 450,000 of these people living on our lines south

of the Charles River and Boston Harbor, and vice versa. To-

gether with the subway and the Atlantic Avenue elevated line, the

Washington Street tunnel gives the Company three double track

rapid transit routes through the business heart of Boston.

Besides this thoroughfare, which will cost, with its approaches

and equipment, not less than nine millions of dollars, and which

has been leased to the Company for the term of twenty-five years

at an annual rental of 4J per cent, upon its cost, the Company is

committed to the completion of the elevated extension to Forest

Hills, to the building of the Cambridge subway, to the construc-

tion of an elevated connection between the Park Street tunnel and

the Cambridge Main Street subway, to the lease of the Park

Street tunnel, to the building of the East Cambridge elevated [

extension, to the building of an extension to Maiden and Everett,



and to a lease of the Riverbank subway. The completion of these

various undertakings, together with the Washington Street tunnel

and the normal additions to the surface lines, will, within the next

five years, impose on this Company charges at least as heavy as

the Company ought to meet. Having regard to the existing con-

ditions, not only to the demands of our patrons, but also to the

congested conditions of traffic, and to the needs of our system,

we believe that none of the undertakings above recited could have

been avoided, but we believe, also, that we can, for the present,

go no further in assuming additional burdens. Our free transfer

system has grown up to the detriment of our revenue, so that we
ought to get some relief from its abuses. We may count upon

some reduction in operating expense and a progressive increase in

revenue. But the present rate of wages we should not wish to

reduce any more than we should wish to impair the present high

standard of service. We believe that the public will recognize

that our present facilities are, for the present, suitable, and will not

jeopardize what is admittedly our efficient service. Efficient ser-

vice can be supplied only when it is joined to reasonable pros-

perity on the part of the Company. This fact is pointed out

because, in the zeal for new subways and other thoroughfares, the

means necessary to supply them are frequently overlooked.

Concerning 'the capitalization of the properties owned and

leased by this Company, your Directors wish you to know that

the capital stock of the West End Street Railway Company on

September 30, 1908, was as follows:

—

Preferred . . < . . . $6,400,000

Common ... . . ... . . . 11,120,150

Total $17,520,150

Of this capitalization the Preferred stock was the amount

authorized by the Legislature (Chapter 413, Acts of 1887) for

the purchase of the horse railroads which made up the West

End system, and was considered only the value of these properties.

Of the Common stock $7,150,000 was paid in in cash at par,



and the balance was sold under orders of the Railroad Com-

missioners for cash at prices ranging from 40 to 80 per cent, in

excess of the par value, realizing a premium of $2,117,049.13.

Of the $13,300,000 par value of the stock of the Boston Elevated

Railway Company the first $10,000,000 was paid in in cash at

par, and the balance was sold under orders of the Railroad Com-

missioners for cash at a price 55 per cent, in excess of the par

value, realizing a premium of $1,815,000 above the par value.

The present capitalization of the two Companies, therefore, repre-

sents an actual payment in cash of $3,932,049.13 above the. par

value, of the outstanding stock. The amount of this cash premium

has been invested in the properties now owned by the Companies.

So there is not only no capital inflation of these properties, but

much more has been paid in than is represented by the par value

of the stocks. The dividends paid on the stocks and the interest

paid on the bonds of the two Companies make an average return

to the capital invested of something less than 5.12 per cent, per

annum. It is not true, therefore, of these properties that "exces-

sive dividends are paid on watered stock.

"

Besides its ordinary taxes the Company's contribution to the

public during the last fiscal year amounted to at least $405,089. 7

6
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made up as follows :

—

Compensation tax for the use of streets under the Act of 1897, $117,188.52

Interest at 4 per cent, on $4,200,971, cost of paving laid in

streets by Company . . . ..... 168,038.84

Cost of maintaining street paving by Company . . 66,645.45

Amount of subway rental devoted to sinking fund . . 45,716.95

Moving snow removed from sidewalks and roofs (estimated)

not less than . 7,500.00

Total extraordinary payments to the public . . . $405,089.76

Add taxes assessed on real estate . . . . . . 298,326.80

Add taxes assessed on capital stock 569,803.58

Total $1,273,220.14

To the above may be added the balance of the subway rental, 159,805.00

Also the rental of the East Boston tunnel .... 51,685.09

Grand total, which is about 10.5 per cent, of the gross

revenue of the Company for the year . . . $1,484,710.23
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From the summary of stockholders of record October i, 1908,

hereinafter printed, it appears that the total number is 3,657

holding 133,000 shares of stock. Of these 3,214, holding 115,512

shares, live in Massachusetts. In other words, 87 per cent, of

the stock is held in Massachusetts.

On November 18, 1908, at a special meeting, the stockholders

voted, subject to the approval of the Railroad Commissioners,

to issue 66,500 shares of stock at $110 per share. On December

18, 1908, the Railroad Commissioners gave their approval. This

will increase the capital stock of the Company from 133,000 shares

to 199,500 shares.

The total length of surface tracks controlled by the Company

is now 457.652 miles. This, with the elevated mileage of 16.800

miles, makes a total mileage of 474.452.

The Company has continued its liberal policy toward its em-

ployees in respect to their wages, as well as in other matters.

Compensation for learners during the year amounted to $16,202.90.

There was paid during the year the sum of $59,624.97 as a guaran-

teed minimum wage for new or extra men. There was also paid

as increased compensation to long service men the sum of

$68,780.80. There was paid in pensions, under the provisions

recited in former reports, the sum of $12,523.26. There was also

paid in " satisfactory service" money, in sums of $15 to each of

the employees deemed worthy thereof, the sum of $53,430. The

aggregate sum of increased payments to employees, under the

provisions adopted five years ago, amounted during the year to

$210,561.93. The provisions of last year raising the rate of

wages increase this amount by $135,669.43, making a total of

$346,231.36.

The Forest Hills extension has not yet been opened to traffic

.

The station at Egleston Square has been completed, but certain

proposed changes in the station at Forest Hills made it necessary

to obtain further approval from the public authorities. It is now

expected that the station will be completed early next summer,

.and that soon thereafter the line will be opened for use.

C



The Company has not yet been able to begin work upon the

Cambridge Main Street subway. It filed its initial plan with the

Mayor of Cambridge on June 28, 1907, but, as stated in the last

report, the Mayor of Cambridge applied to the Courts upon a

question relating to the number of stations. On February 29,

1908, the Supreme Court decided that the Mayor's contention was

wrong, and on July 21, 1908, the Board of Railroad Commis-

sioners rendered a decision approving three stations, including;

the Harvard Square terminal. Under the provisions of the Act,

plans for the three stations have been filed with the Mayor of

Cambridge. On December 18, 1908, the Mayor disapproved

these plans, but suggested a conference. The Company agreed

to a conference, but, to save its rights, applied to the Railroad

Commissioners for a determination of the question.

Work upon the East Cambridge elevated extension has been

carried on by the construction of ramps leading to the Boston

subway, and of piers for the viaduct to carry tracks across the

Charles River.

Under the Act of 1907, authorizing the extension of our elevated

lines to Everett and Maiden, the Company seasonably applied

to the Boards of Aldermen of the cities of Boston, Everett, and

Maiden, and, upon the failure of the mayors and aldermen of those

cities to approve the routes proposed, the Company applied to the

Board of Railroad Commissioners for such approval, but that

Board has not yet fixed and determined a route.

Surface tracks have been extended through the Middlesex

Fells to the Stoneham line, but the Company is prevented from

using these tracks because of the insufficiency of the bridge over

the tracks of the Boston & Maine and the Boston & Albany

Railroads near Sullivan Square, Charlestown. Legal proceed-

ings have been instituted to secure the strengthening or renewal

of this bridge.
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A summary of our business for the year is as follows:

—

Gross earnings from operation . . . . . . $14,074,696.51

9,454,385-83

$4,620,310.68

Operating expenses

Net earnings from operation of owned and leased lines .

Subway rental . . $223,316.55

Less amount collected from the Boston &
Northern St. Ry. Co. . . . . . 17,794.60

$205,521.95

Interest on funded debt of West End St. Ry. Co., 668,280.02

Dividend on preferred stock of West End St.

Ry. Co., 8% ' 512,000.00

Dividend on common stock of West End St.

Ry. Co., 7% 758,840.96

Dividend on stock of Somerville Horse R.R. Co.,

Taxes on West End St. Ry. Co

Interest and taxes on leased property of the Old

Colony St. Ry. Co .

Interest on leased property of the Boston &
Northern St. Ry. Co

Total payments on account of leased railways

Interest on funded debt . . . $521,353.10

Less interest accrued this year charged

to construction account . . 173,215.78 $348,137.32

Taxes, Boston Elevated Ry. Co. .

9,180.00

574,112.87

40,536.58

746.12

rs . 2,769,218.50

$1,851,092.18

Compensation tax under Act of 1897

East Boston tunnel rental

Depreciation fund .

Balance

Dividend No. 14, paid February 15, 1908, 3%
Dividend No. 15, paid August 15, 1908, 3%

Surplus for the year ....

294,017.51

117,188.52

51,685.09

200,000.00

$399,000.00

399,000.00

1,011,028.44

$840,063.74

798,000.00

$42,063.74
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Volume of business for the year:

—

Total revenue passengers carried 273,132,584

Increase over business of previous year 2,047,769

Or an increase of about o-75%

We annex a full statement of our condition for the fiscal year

ending September 30, 1908, compiled by our General Auditor,

Mr. J. Henry Neal.

Respectfully submitted for the Directors,

WILLIAM A. BANCROFT,
President.
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GENERAL AUDITOR'S REPORT.

Boston, December 4, 1908.

To the Board of Directors of the Boston Elevated

Railway Company:

Gentlemen,—I herewith submit the following statements

of the business of the Company for the fiscal year ending

September 30, 1908:

—

A. General Balance Sheet.

B. Income Account.

C. Traffic Statistics.

D. Mileage of Track.

E. Mileage of Electric Line Equipment.

F. Equipment.

G. Summary of Stockholders.

Yours respectfully,

J. HENRY NEAL,

General Auditor.
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A.

GENERAL BALANCE SHEET.

Assets.

Construction
, . $13,767,999.98

Equipment 2,302,241.08

Real estate 8,503,035.35

Subway and tunnel construction and equipment . . . 686,207.01

Cash on hand and in bank 2,517,691.76

Bills and accounts receivable ....... 1,455,428.17

Damage and Insurance funds invested 901,191.19

Stocks and bonds 208,010.72

Bonds deposited with Commonwealth of Massachusetts . 500,000.00

Materials and supplies ........ 1,208,253.88

Somerville Horse R.R. Co. 102,851.11

West End St. Ry. Co. Open account 789,628.84

West End St. Ry. Co. Property account .... 2,426,239.54

Old Colony St. Ry. Co. Property account .... 59,865.48

%

Total Assets $35,428,644.11
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A.

SEPTEMBER 30, 1908.

Liabilities.

Capital stock

Funded debt

Audited vouchers and accounts

Salaries and wages ....
Dividends not called for .

Matured interest coupons unpaid .

Rentals unpaid

Outstanding tickets and checks

Interest accrued and not yet due

Taxes accrued and not yet due

Rentals accrued and not yet due

West End St. Ry. Co. Lease account

Damage fund

Insurance fund

Depreciation fund ....
Premium from sale of capital stock and bonds available for

construction and equipment purposes only

Surplus

513,300,000.00

13,300,000.00

686,847.13

144,484.76

6,562.50

132,770.00

389,205.25

32,650.91

258,304.99

975,702.27

150,354-49

1,207,201.98

792,670.83

633,907.11

700,000.00

2,007,314.96

710,666.93

*

Total Liabilities . . . $35,428,644.11
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B.

INCOME ACCOUNT FOR THE YEAR.

Debit.

Operating Expenses . . . . . . . . $9,454,385.83:

For general expenses .... $947,967.34

For maintenance of roadway and build-

ings .. . ... 782,846.37

For maintenance of equipment . . 1,144,749.96

For transportation expenses . . . 6,578,822.16

Taxes 985,318.90

West End St. Ry. Co.'s tax on capital

stock and property . . . . 574,112.87

Boston Elevated Ry. Co.'s tax on cap-

ital stock and property . . . 294,017.51

Boston Elevated Ry. Co.'s compensa-

tion tax on income . $120,598.55

Less amount paid in 1907,

since remitted . . 3,410.03 117,188.52

Coupon interest on West End St. Ry. Co.'s bonds . . . 668,280.02

Coupon interest on Boston Elevated Ry.

Co.'s bonds $521,353.10

Less interest accrued this year charged to

construction account .... 173,215.78 348,137.32

Rentals of leased Railways 1,321,303.66

Rental of East Boston tunnel . . . . . . 51,685.09

Rental of Subway . . .

'

. . $223,316.55

Less amount collected of Boston &
Northern St. Ry. Co 17,794.60 205,521.95

Depreciation fund 200,000.00

Dividends paid on capital stock 798,000.00

Balance carried to surplus account 42,063.74

§

•

Total $14,074,696.51
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B.

ENDING SEPTEMBER 30, 1908.

Credit.

Earnings from operation ....
From passengers carried .

carriage of mails

tolls for use of tracks by other

companies ....
rentals of real estate

" advertising ....
interest on deposits, etc.

miscellaneous income

37,890.36

41,784.76

145,904.31

96,235.01

116,108.42

8,390-45

;i4,o74,696.5i

Total $14,074,696.51
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c.

TRAFFIC STATISTICS.

Round Trips.

Run by Elevated Passenger cars 984,188 ^)
Run by Surface Passenger cars 4,567,405

Run by U.S. Mail cars 19,866

Total . . . ...... 5.57M59

Revenue Miles.

Run by Elevated Passenger cars 7,806,503

Run by Surface Passenger cars 43,818,640

Run by U.S. Mail cars 232,746

Total 51,857,889

Passengers Carried.

Revenue Passengers on Elevated and Surface cars . . 273,132,584

Receipts.

From Revenue Passengers on Elevated and Surface cars . $13,628,383.20

From U.S. Mail cars 37,890.36

Total Receipts prom Car Operation . . . $13,666,273.56

Average Receipts per revenue passenger .... 4.989 cents
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D.

MILEAGE OF TRACK.

Total track owned by and leased from the West End St.

Ry. Co., September 30, 1907 395 .301 miles

Additions for extensions during the year .... 10.132 "

Total 405-433

Reduction for track taken up or transferred during the year, .086

Net Length of Track owned by and leased

from the West End St. Ry. Co., September

3°> I9°8 405.347

Leased from other companies 39.092

Operated under trackage privileges 3.660

Surface track on Elevated Railway property and on tem-

porary bridges 9-553 "

Total track for Surface cars 457.652 "

Total track for Elevated cars 16.800 "

(t

It

(C

Total Track, September 30, 1908 .... 474.452 "

Which is made up as follows:

—

For Surface Cars. For Elevated Car*.

Length of. main lines 221.056 miles. 6.644 miles

Length of second track .... 186.679 " 6.468 "

Length of sidings, car-house curves, cross-

overs, etc 8.777 " .961

Length of track in car-houses and yards, 41.140 " 2.727

Totals 457.652 " 16.800

The total length of track in reservations is . . . . 36.790

The total length of track built with heavy girder rail is . 410.765

The total length of track built in the Subway is . . . 5-193

The total length of track built in the East Boston tunnel is, 2.800
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E.

MILEAGE OF ELECTRIC LINE EQUIPMENT.

September 30, 1908. ^

Miles of elevated track completely equipped with electric third

rail system 16.800

Miles of surface track completely equipped with electric over-

head system . . .

'

441.193

Miles of surface track partially equipped 10.029

Miles of overhead electric feeder lines 521.309

Miles of overhead electric return lines . . . ...... 91.272

Miles of underground conduit . . . . . . . . 42.781

Miles of underground conduit duct 355.440

Miles of underground electric feeder lines 181.597

Miles of underground electric return lines . . . . . 128.345

Miles of submarine cables . . . .• . . . . . 5-0*5
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F.

•

EQUIPMENT.

September 30, 1908.

Elevated Railway Box Cars . .

Box Cars, Surface, 16-foot bodies

Box Cars, Surface, 20-foot bodies

Box Cars, Surface, 25-foot bodies

Box Cars, Surface, 265-foot bodies

Box Cars, Surface, 32^-foot bodies

Box Cars, Surface, 331-foot bodies

Open Cars, Surface, 7 or 8 benches .

Open Cars, Surface, 9 benches ....

Open Cars, Surface, 10 benches ....
Open Cars, Surface, 12 benches ....
Mail Cars, Surface

Service Cars

Horse Cars

Horses

Electric Car Motors (458 elevated, 5,762 surface)

Snow Plows, Horse

Snow Plows, Electric . . .

Snow Sleds

Miscellaneous Vehicles . .

219

9

316

1,164

62

40

151

54o

74i

41

181

10

100

24

257

6,220

74

224

622

553
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G.

SUMMARY OF STOCKHOLDERS OF RECORD.

October i, 1908.

I)
State

.

Massachusetts

No. Stockholders. Shares

.

3,214 • n5>5 12

Maine

New Hampshire . .

Vermont

Rhode Island . . .

Connecticut ....
New York ....
New Jersey ....
Pennsylvania. . . .

Maryland

District of Columbia

Virginia

Florida

Ohio

Indiana

Illinois

Kentucky

Wisconsin

Minnesota

Michigan . .

Iowa (

, .

Missouri

Colorado

Oregon

California ... : . .

Texas

Other States.

• • 55

99 •

. . . 10 . .

35 •

65 . .

. . . 68 . .

. . . 4 . .

. . . 21 . .

• • • 3 •

3

5

4

1

6

2

1

2

3

2

4

5

2

11

1

420

1,698

2,545

119

2,750

2,243

4,429

66

321

45

332

39

218

103

22

65

5o

100

24

70

160

74

76

60

232

133

!5,974

#
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Quebec ....
Ontario ....
New Brunswick

Nova Scotia . .

British Columbia

23

British Provinces.

No. Stockholders.

9 . . .

14

Shares.

1,253

86

16

8

7

1,37°

Belgium

England

Scotland

Italy .

Japan

European and Asiatic Countries.

5o

73

10

3

8

144

Recapitulation.

Massachusetts . 3>2i4 115,512

Other States 420 ! 5,974

British Provinces 14 I »37o

European and Asiatic Countries, 9 144

3,657 133,000
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