
TWENTY-FIRST REPOR

OF THE

DIRECTORS OF THE

Boston Elevated Railway

Company

(For the Year ending December 31st)

1917





TWENTY-FIRST REPORT

OF THE

DIRECTORS OF THE

Boston Elevated Railway Co

(FOR THE YEAR ENDING DECEMBER 3 1ST)

1917

t

BOSTON

1918



i



DIRECTORS AND OFFICERS.

November 6, 1916, to November 5, 1917.

November 5, 1917, to April i, 1918.

JBttectorg,

FREDERICK AYER. FRANK E. PEABODY.
(Died March 14, igi8.)

WILLIAM A. BANCROFT. JAMES M. PRENDERGAST.

JOHN J. BRIGHT. JAMES L. RICHARDS.

MATTHEW C. BRUSH. WILLIAM S. SPAULDING.

SAMUEL CARR. GALEN L. STONE.

GEORGE P. GARDNER. EUGENE V. R. THAYER.

SYDNEY HARWOOD. ROBERT WINSOR.

"Exzcntiht €ammittzz.

MATTHEW C. BRUSH. JAMES M. PRENDERGAST.

JAMES L. RICHARDS. ROBERT WINSOR.

MATTHEW C. BRUSH President

CHARLES S. SERGEANT Vice-President

J. HENRY NEAL Vice-President and General Auditor

HENRY L. WILSON Treasurer

HENRY S. LYONS Clerk-Secretary



i



Boston, Mass., March 25, 1918.

To the Stockholders of

the Boston Elevated Railway Company:

The Directors submit herewith their Report for the fiscal

year ending December 31, 191 7.

In the report made for the six months ending with December

31, 19 1 6, attention was called to the fact that the ending of the

fiscal year had been changed from that ending with June 30

to that ending with December 31, and this is the first full

annual report for the new fiscal period.

During the year the Company paid three dividends,—ij

per cent, on February 15; J of 1 per cent, on May 15, and i§

per cent, on August 15, and in a letter sent to all the stock-

holders November 15, 191 7, attention was called to the fact

that in the opinion of your Directors it was doubtful if the earn-

ings for the year would be sufficient to warrant the payment of

any dividend for the last quarterly period. That this opinion

was justified is clearly shown by the summary of the year's

business.

It should be borne in mind that the capital of the Company
is almost entirely owned by residents of Massachusetts. The

list at the end of this report shows that there are 5,195 stock-

holders in this State holding 217,971 shares, an average of less

than 42 shares each, showing that the Company is financed

principally by small stockholders living in this State, and a

majority of these stockholders are women and trustees of estates.

There are but 621 stockholders living elsewhere, and there are

but 20,823 shares held by those not residents of the State. Over

91 per cent, of all the investment in the Boston Elevated Railway

Company stock is Massachusetts money.

During the year the Boston Elevated Railway Company
issued no additional stock or bonds.



The West End Street Railway Company issued 11,694 addi-

tional shares of common stock of a par value of $584,700. These

shares were sold at auction on April 2, 191 7, and the Company
realized from the sale $602,201.25.

On February 1, 191 7, $2,700,000 West End Street Railway

Company 4 per cent, bonds became due. These bonds were

refunded by a like amount of 5 per cent. 5-year bonds dated

February 1, 191 7.

On August 1, 1917, $1,581,000 West End Street Railway

Company 5 per cent, bonds became due, and it was found neces-

sary in order to refund this issue to make the rate of interest on

the new bonds 7 per cent., and a like amount of bonds running

for three years, dated August 1, 191 7, were issued and sold.

On September 6, 191 7, $570,000 West End Street Railway

Company 7 per cent. 30-year bonds dated September 1, 191 7,

were sold to provide funds to pay for permanent additions,

alterations, and improvements to that Company's property.

The outstanding stock of the two companies is now as follows:

Boston Elevated Railway Company $23,879,400

West End St. Ry. Co. preferred 6,400,000

West End St. Ry. Co. common 14,029,850

$44,309,250

The total bonded debt of the two companies on December

31, 1917, was as follows:

Boston Elevated Railway Company:

4% 30-year Debenture Bonds, due May 1, 1935 . . $8,500,000

4^% 30-year Debenture Bonds, due Oct. 1, 1937 . . 4,800,000

4;^% 30-year Debenture Bonds, due Nov. 1, 1941 . . 5,000,000

5% 30-year Debenture Bonds, due Dec. 1, 1942 . . 8,286,000

$26,586,000

West End Street Railway Company:

5% 3-year Debenture Bonds, due Aug. 1, 191 8 . . $1,581,000

5% 3-year Debenture Bonds, due Aug. 1, 1919 . . 1,581,000

7% 3-year Debenture Bonds, due Aug. 1, 1920 . . 1,581,000

*
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5% 20-year Debenture Bonds, due Feb. i, 1922

4>^% 15-year Debenture Bonds, due Jan. 1, 1923

4K% 20-year Debenture Bonds, due July i, 1930

4% 30-year Debenture Bonds, due Aug. 1, 1932

5% 20-year Debenture Bonds, due Nov. 1, 1932

5% 20-year Debenture Bonds, due May 1, 1936

5% 30-year Debenture Bonds, due Mar. 1, 1944

7% 30-year Debenture Bonds, due Sept. 1, 1947

2,700,000

700,000

1,604,000

5,709,000

600,000

815,000

2,600,000

570,000

$20,041,000

Total for both companies $46,627,000

Total capital stock and bonds of the Boston Elevated Rail-

way Co. and the West End St. Ry. Co. . . . $90,936,250

Since the close of the year the Public Service Commission has

granted the West End Street Railway Company permission to

issue $375,000 additional bonds to partially provide for perma-

nent additions, alterations, and improvements already made,

in that company's property. Of this amount $250,000 7 per

cent. 1-year bonds have been sold, and when the balance of

$125,000 have been disposed of no additional capital can be

obtained by either company until such time as it may be pos-

sible to dispose of capital stock at not less than par, as both

companies will have issued the full amount of bonds permitted

by existing laws and agreements until such time as more capital

stock is outstanding.

Since the last meeting of the stockholders, held November 5,

191 7, the reports which were then in process of consideration by

the Street Railway Investigation Commission and the Public

Service Commission have been presented to the Legislature.

These reports have resulted in the presentation of two concrete

propositions for the purpose of affording financial relief.

The one suggested by the Street Railway Investigation Com-
mission is popularly known as the "Service at Cost plan," while

the plan of the Public Service Commission may perhaps be best

described as a provision for government operation with private

ownership.

Both propositions could be perfected so as to conserve the
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interests of the public and the investors if it is conceded that

government operation is for the public good.

Subsequent to the closing of the fiscal year under review an

entirely unexpected crisis in our labor situation developed.

In view of the agreement which existed between the Company
and its employes the Company was not able, without resorting

to arbitration, to adjust the differences which existed. His

Excellency the Governor in his communication below requested

that we hold conferences with Mr. Henry B. Endicott with a

view to reaching a satisfactory understanding.

The Commonwealth or Massachusetts

EXECUTIVE DEPARTMENT

STATE HOUSE, BOSTON. .

February 27, 1918.

Mr. Matthew C. Brush,

President, Boston Elevated Ry. Co.,

Boston, Mass.

My dear Sir:—
In view of the importance of an early adjustment between the Boston

Elevated Railway Company and its employes, I suggest to you to meet

the representative of the employees, Mr. Reardon, and Mr. Vahey, counsel

for the employees, in conference with Mr. Henry B. Endicott, the Execu-

tive Manager of the Public Safety Committee, and endeavor directly to

reach a fair adjustment of the differences between the employees and the

Company. I trust such a conference may be held forthwith.

Yours very truly,

(sgd) SAMUEL W. McCALL.

Mr. Endicott's viewpoint, as an arbitrator, was finally ac-

cepted by both the Company and the Union employes, and A
the reason on which he based his decision may be best expressed

by quoting his communication in detail:



The Commonwealth of Massachusetts

committee on public safety.

February 28, 1918.

Amalgamated Association of Street & Electric Railway

Employes of America, Division No. 589

and

Boston Elevated Railway Company.

Gentlemen:

At the request of His Excellency the Governor I have met representatives

of the Association and the Company in an endeavor to reach a fair adjust-

ment of their differences.

In the conference I was assisted by Mr. John F. Stevens, a member of the

Executive Committee of the Massachusetts Public Safety Committee.

It was fully recognized by both parties that the contract under which

the men have been working, and which continues until May 1, 19 19, was

not to be modified or disregarded in any particular. The men had re-

quested, however, that, due to extraordinary changes in conditions, and

the exceeding difficulty of meeting increased expenses of living, they should

be allowed a special extra compensation.

This request was fully discussed, and it was realized that the condition

of the road was such that the Directors had no right of their own accord

to add anything to their present expenses.

On the other hand, under the existing agreement, the men had no right

to demand additional compensation, nor the road to grant it; but recog-

nizing the fact that the present conditions were neither existent nor antici-

pated in 1916, and that everything possible should be done with the view

to insuring as good service as possible to the public, both sides agreed to

request me to listen to the statement of their respective positions, and

to make a recommendation which they agreed should be carried out if

within their power to do so.

Taking into consideration all the circumstances of the case, and the neces-

sity from the standpoint of the public of maintaining the service, I am of

the opinion and recommend that the men should be paid special extra

compensation during the life of the present agreement, that is until May 1,

19 19, at the rate of two cents an hour flat increase over their present wages

for time allowed.

I realize that the expenses of the road have increased out of all propor-

tion to its income, and that, even without any increase in wages, the com-

pany is unable to earn a fair return on its investment, and that at present

the road is not even earning its fixed charges.

On May 25, 19 17 His Excellency the Governor sent a communication
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to the Senate and House of Representatives in which he stated "It was

undoubtedly a grave condition (the condition of the Elevated Road) which

led to the appointment of the Commission a year ago, and it was a grave

condition which led to the action which the Commission has recommended.

The substantial elements in the cost of transportation upon this system

can be quickly determined. There is no necessity for an inquiry long drawn

out to determine the cost to the minute fraction of a mill, and if the Com-
mission is equipped with full authority in the premises I believe they will

take seasonable action, and action which will receive the public approval.

The maintenance of this system is of very great public importance. It

has a body of highly trained employes led by a man who is recognized

throughout the country as one of the foremost men in his calling. It gives

very good service now; it should be enabled to give even better service in

the future and I believe that it will be able to do that under the efficient

management which it now has and the full regulation of the Public Service

Commission."

The result of the action of the Legislature, together with this letter

prompted the Public Service Commission investigation by an expert,

which report has been made to the Public Service Commission, and in

which report the expert found the property to be honestly managed.

Further, as an evidence of the seriousness of the situation, the Board

of Arbitration of 19 14 composed of Messrs. James J. Storrow, James H.

Vahey and James L. Richards, which fixed the wages of employes until

19 16 when the new agreement was made, after calling attention to the

great increase in invested capital as compared with gross earnings stated

"This policy, if continued, is going to send the company to the poor house,

and it is also going to render it impossible for the company to obtain each

year the additional capital which it must have in order to supply the trans-

portation service needed by the people of this community. ... It will be

unutterably foolish and not tend to better traffic conditions, but lead to

almost irretrievable injury, if this process of overloading the company is

not stopped, so as to give the gross earnings of the company a chance to

catch up with its capitalization. Thereafter the additional yearly burden

placed upon the company should proceed at a rate measured in proportion

to the possibilities of the situation."

As to the importance of the continuity of railway service, the President

of the United States, on April 15, 1917, stated:

"To the men who run the railways of the country, whether they be man-

agers or operative employes, let me say that the railways are the arteries

of the nation's life, and that upon them rests the immense responsibility

of seeing to it that those arteries suffer no obstruction of any kind, no

inefficiency or slackened power."

With a full appreciation of these facts I believe that it is not only just

but it is imperatively demanded in the interests of the continuity of the



II

service, that some recognition should be made of the increased cost of

living. Without undertaking to say how it should be done, one thing is

certain, and that is—the company must have immediate financial relief

to enable it to give the public the character of service to which it is entitled.

In the course of the conference it appeared that under the present 9-in-n

law the agreement of the men restricts the company from putting more

than 30% of their schedule runs outside of the n outside hours; that is,

that the company was restricted from laying out more than 30% of the

schedule runs in such a way as to cover the two rush hour periods. The

question of modifying this in order that the company might have available

during the a.m. rush hours and the p.m. rush hours but not for a platform

period of longer than 9 hours, substantially all the regular men on the road,

was thoroughly discussed, and it was admitted by the Union officials that

there was much merit in the request of the company in this respect, due to

the fact that there is absolutely no question but what it is difficult today

to get the proper type of men in sufficient numbers to perform the duties

of the street railway employes and to maintain the high standard which

has always existed on the road. The Union officials felt, however, that it

would be unwise to endeavor to modify the terms of the agreement in this

regard, but stated to me, without reservation whatever, that in their full

appreciation of this condition they intended, both through their Inter-

national organization and Local organization, to call strongly to the atten-

tion of their membership the necessity of accepting work at such times

in order to provide the necessary service for the public, and so that the

men may do their share towards helping bear the unusual burdens incurred

due to the war. I am satisfied that the company in its endeavor to secure

sufficient help to furnish the necessary service to the public has gone as

far as is consistent or wise in removing the restrictions and reducing the

qualifications necessary for the employment and I am convinced in my own
mind that the condition which prevails elsewhere in this country and abroad

due to the tremendous demand for efficient men directly or indirectly

involved in war activities will, unless the present employes of the company

endeavor to cover the two rush hour periods, make it necessary to employ

women as conductors and in other capacities.

The employes can be of tremendous help to the company not only in its

endeavor to meet the enormous burdens under which it is now endeavoring

to operate, but in maintaining a feeling of confidence and good will on the

part of the public.

The employes can actually save money, first in care of equipment by

preventing unnecessary deterioration or injury, and second in the opera-

tion of cars to consume as little power as possible—which is incidentally

of great importance at the present moment on account of the coal situation.

The company has a tremendous and difficult burden and an enormous

task to perform in the immediate future, and nothing will more clearly
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bring home to the authorities that have power to regulate transportation

matters the justice and necessity of the company's position than the manner
in which the men conduct themselves with respect to the passengers.

A fine personnel among the employes gives the impression to the public

of a fine company and vice versa.

Yours very truly,

(Sgd) HENRY B. ENDICOTT.

On December 15th, 191 7, the Dorchester Tunnel was opened

from South Station Under to Broadway Station, greatly facili-

tating travel in the Dorchester and South Boston sections.

During the year a new sub-station, of 2,000 kilowatt capacity,

was practically completed in Somerville; and the capacity of

the Washington Village sub-station increased from 4,000 to

6,000 kilowatt.

Of 42 elevated cars ordered for delivery in 191 7, only 9 were

received and put into service.

Of 100 centre entrance motor cars ordered for delivery in 19 17,

only 41 were received and put into service.

35 new Cambridge Subway cars were ordered for delivery in

November, 191 7. From information at hand it is doubtful if

we will get them before early summer.

Up to this time, 1,054 employes have left the service of the

Company to enter the United States military or naval service.

A new 25,000 kilowatt turbo-generator with appurtenances

was contracted for Lincoln Power Station on February 26, 191 7,

for delivery and erection on or before November 15, 1918.

New tracks and reservation were built on Bennington Street,

East Boston, about 1.3 miles of street.

During the summer of 191 7 the Company assigned its vacant

land to employes for gardening purposes, supplied fertilizer to

employes from Company stables, and ploughed and harrowed

free of charge about seventy-five acres.

The Company co-operated with the Government in the sale

of Liberty bonds to employes. $325,300 of the first Liberty

bonds were taken by the employes through the Company and

$59,350 of the second Liberty bonds, a total of $384,650, in ad-

dition to such subscriptions as they made through other sources.
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The total charges against the Income Account for taxes,

rent for leased roads, rent for subways and tunnels, interest

on funded debt, interest on unfunded debt and miscellaneous

items decreased $3,115.67.

Taxes assignable to railway operations

decreased $150,358.93
Rent for leased roads increased . . . 82,668.52

Rent for subways and tunnels (except

Tremont Subway) increased . . . 26,595.95
Interest on Funded Debt increased . . 20,857.87

Interest on Unfunded Debt increased . . 16,080.62

Miscellaneous items, (net) increased . . 1,040.30

Net decrease $3,115.67

A summary of our business for the year is as follows

:

Gross revenue from operation $ I 9,733>875-96
Operating expenses 13,547,124.28

Net revenue railway operations $6,186,751.68
Income from lease of road .... $823.40
Dividend income 9,180.00

Income from funded securities . . . 23,121.73
Income from unfunded securities and ac-

counts 16,460.47
Income from sinking fund and other reserves 33 , 280.00

Miscellaneous income 1,665.45 84,531.05

,271,282.73

Tremont Subway rental .... $206,369.11
Less
Amount charged Bay State

St. Ry. Co. . . . $22,349.69
Amount charged the Wilbur

Theatre .... 61.60 22,411.29

1183,957.82

Interest on funded debt of West End St.

Ry. Co 928,500.00
Dividend rental on preferred stock of West

End St. Ry. Co., 8% .... 512,000.00
Dividend rental on common stock of West

End St. Ry. Co., 7% .... 971,857.25

Amounts carried forward . . $2,596,315.07 $6,271,282.73
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Amounts brought forward . . . i

Organization expenses of West End St. Ry.
Co . . .

Dividend on stock of Somerville Horse R.R.
Co

Taxes on West End St. Ry. Co. . .

Taxes on Somerville Horse R.R. .

Rent of property of Bay State St. Ry. Co.

Rent of Newtonville & Watertown St. Ry.

Total accruals on account of leased

railways ......

;2,596,3i5-07

8,500.00

9,180.00

554,106.06

4,120.05

52,747-97

5,997-94

'(,271,282.73

Interest on funded debt

Interest on unfunded debt
Corporate franchise and real estate taxes

Federal capital stock taxes .

Federal income tax ....
Miscellaneous tax items

Washington Tunnel rental .

East Boston Tunnel rental .

East Boston Tunnel Extension rental

Cambridge Connection rental

Boylston Subway rental

Miscellaneous debits ....
Amortization of discount on funded debt

Net loss on Miscellaneous Physical Prop-
erty for year

,1,087,041. 12

87,53i.io

284,596.73

9,029.50

29,129.84

3,640.83

356,622.17

71,366.03

99,608.27

71,104.62

210,839.90

5,238.80

5,826.69

1,234.18

Dividend No. 39, paid Feb. 15, 1917, i}4%> $358,191.00
Dividend No. 40, paid May 15, 191 7, }4%, 119,397.00
Dividend No. 41, paid Aug. 15, 1917, i}4%, 358,191.00

3,230,967.09 $>

$3,040,31 5.64

Deficit for the year v

2,322,809.78

$717,505.86

835,779.00

$118,278.14

Volume of business for year:

Total revenue passengers carried

Increase over business of previous year

Or an increase of about....
381,017,338

7,439,430
i-99%
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We annex a full statement of our condition for the year

ending December 31, 191 7, compiled by our Vice-President

and General Auditor, Mr. J. Henry Neal.

Appended is a copy of a certificate from Harvey S. Chase &
Company, Certified Public Accountants, certifying to the cor-

rectness of the General Balance Sheet, Income Statement and

Respectfully submitted,

For the Directors,

MATTHEW C. BRUSH,

President.

J

3SL. L vt .1 1
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84 State Street,

Boston, February 15, iqi<

Boston Elevated Railway Company:

We hereby certify that in our opinion the accompanying balance-sheet,

income-statement and profit-and-loss account set forth correctly the finan-

cial condition of the Company at December 31, 191 7, and the results of its

operations for the period closed on that date.

HARVEY S. CHASE & COMPANY,
Certified Public Accountants.
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VICE-PRESIDENT & GENERAL AUDITOR'S

REPORT.

Boston, April i, 1918.

To the Board of Directors of the Boston Elevated Railway

Company:

Gentlemen,—I herewith submit the following statements of the

business of the Company for the year ending December 31, 191 7:

A. General Balance Sheet.

B. Income Statement.

C. Profit and Loss Account.

D. Traffic Statistics.

E. Mileage of Track.

F. Equipment.

G. Summary of Stockholders.

Yours respectfully
5

J. HENRY NEAL,

Vice-President and General Auditor.
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A.

GENERAL BALANCE SHEET.

Assets.

Investments:

Road and equipment .... $54,380,800.86

Miscellaneous physical property

(purchased from the West End
St. Ry. Co. under Chap. 940,

Acts 1911) 988,311.10

Investments in affiliated companies:

Stocks . . . . . 201,509.72

Advances 1,775,965.11

Other investments:

Stocks ...... 2,501.00

Notes 210,650.00

Advances . . . . 41,036.19

Total investments $57,600,773.98

Current Assets:

Cash . $1,005,157.42

Special deposits 344,398.25

Loans and notes receivable . . 5,002.47

Miscellaneous accounts receivable . 140,209.16

Material and supplies . . . 2,225,997.47

Interest, dividends and rents re-

ceivable 6,427.14

Other current assets .... 24,884.97

Total current assets . . . . . 3,752,076.88

Deferred Assets:

Insurance and other funds . . $835,750.00

Total deferred assets 835,750.00

Unadjusted Debits:

Rents and insurance premiums paid

in advance $145,993.64

Discount on funded debt . . . 313,344.46

Other unadjusted debits . . . 81,023.49

Total unadjusted debits .... 540,361.59

Grand Total .... . . . $62,728,962.45
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A.

DECEMBER 31, 1917.

Liabilities.

Stock:

Capital stock $23,879,400.00

Premium on capital stock . . 2,707,428.13

Total stock

Long-Term Debt:

Funded debt unmatured . . . $26,586,000.00

Mortgage note 125,000.00

Non-negotiable debt to affiliated

companies:

Open accounts . . . 1,209,415.38

Total long-term debt

Current Liabilities:

Loans and notes payable . . . $2,900,000.00

Audited accounts and wages payable 1,592,312.87

Matured interest, dividends, and

rents unpaid 345,603.75

Accrued interest, dividends, and

rents payable .... 806,587.78

Deferred Liabilities:

Other deferred liabilities . . . $34,531.49

Total deferred liabilities ....
Unadjusted Credits:

Tax liability $333,418.63

Premium on funded debt . . . 12,314.96

Insurance and casualty reserves . 572,225.72

Operating reserve—for injuries and

damages 728,511.73

Accrued depreciation, road and

equipment 741,326.09

Other unadjusted credits . . . 76,328.14

Total unadjusted credits ....
Corporate Surplus:

Miscellaneous Fund reserves . . $50,000.00

Total appropriated surplus . $50,000.00

Profit and loss—Balance . 28,557.78

Total corporate surplus ....
Grand Total

$26,586,828.13

27,920,415.38

5,644,50440

34,531-49

2,464,125.27

78,557.78

12,728,962.45
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B.

INCOME STATEMENT.

Operating Income:

Railway operating revenues

:

Revenue from transportation:

Passenger revenue

Parlor and special car revenue .

Mail revenue

Express revenue

Miscellaneous transportation revenue

Total revenue from transportation

Revenue from other railway operations:

Station and car privileges .

Rent of tracks and facilities

Rent of equipment

Rent of buildings and other

property ....
Power

Miscellaneous ....

$286,783.54

49,434.03

7,006.04

60,839.24

54,129-75

133,149.77

Total revenue from other railway

operations

Total railway operating revenues .

Railway Operating Expenses:

For maintenance of way and struc-

tures $1,778,174.71

For maintenance of equipment . . 1,609,862.81

For power 1,681,939.96

For conducting transportation . . 6,522,360.05

For traffic 6,405.37

For general and miscellaneous . . 1,948,381.38

Total operating expenses

Net revenue—Railway operations

Taxes Assignable to Railway Operations .

Total operating income .

Amount carried forward

119,008,052.05

22,888.57

1,040.75

108,757.27

1,794-95

*>i9,i42,533-59

591,342.37

$i9,733,875-96

13,547,124.28

$6,186,751.68

884,623.01

$5,302,128.67

$5,302,128.67
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B.

YEAR ENDING DECEMBER 31, 1917.

Amount brought forward $5,302,128.67

Non-operating Income:

Income from lease of road . . . $823.40

Dividend income 9,180.00

Income from funded securities . . 23,121.73

Income from unfunded securities

and accounts 16,460.47

Income from sinking fund and other

reserves 33,280.00

Miscellaneous income .... 1,665.45

Total non-operating income .... 84,531.05

Gross income $5,386,659.72

Deductions erom Gross Income:

*Rent for leased roads . . . $2,672,740.98

fMiscellaneous rents .... 809,540.99

Net loss on miscellaneous physical

property for year. (Purchased

from W. E. St. Ry. Co. under

Chap. 940, Acts 1911) . . . 1,234.18

Interest on funded debt . . . 1,087,041.12

Interest on unfunded debt . . . 87,531.10

Amortization of discount on funded

debt 5,826.69

Miscellaneous debits .... 5,238.80

Total deductions from gross income . . 4,669,153.86

Net Income Transferred to Credit

oe Profit and Loss . . . . $717,505.86

* Includes rent for Tremont Subway, $183,957.82.

t Rents for all other subways and tunnels.
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PROFIT AND LOSS ACCOUNT.

Debit.

To debit balance at beginning of year $ I 57,555-86

Dividend Appropriation of Surplus:

To Dividend No. 39, paid Feb. 15, 1917,

iK% $358,191.00

To Dividend No. 40, paid May 15, 191 7,

A% 119,397-00

To Dividend No. 41, paid Aug. 15, 1917,

i lA% 358,191.00 835,779.00

Delayed Income Debits:

To Net Loss by East Boston Car-House Fire of Nov.

1, 1915 1,488.62

Miscellaneous Debits:

To Net Loss on Commonwealth of Massa-

chusetts Bonds. These bonds were on

deposit as security under Acts of 1894

and 1897, and were returned to the Com-
pany under Chap. 743 of the Special

Acts of 1917 $51,224.50

To other Miscellaneous Debits . . . 1,607.34 52,831.84

To Credit Balance, Dec. 31, 1917 28,557.78

Total
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YEAR ENDING DECEMBER 31, 1917.

Credit.

By balance transferred from Income Account . . . $717,505.86

Delayed Income Credits:

By rebate of W. E. St. Ry. Co., Federal

Income Taxes, for the years 1909 to

191 2 and part of 1913 .... $62,814.54

By amount charged against Income during

the three months ending Dec. 31, 1916,

on account Compensation Tax. This tax

was abolished 43,091.75 105,906.29

Miscellaneous Credits:

By amount transferred from the Fire Insur-

ance Reserve . . . . . $250,000.00

By other Miscellaneous Credits . . . 2,800.95 252,800.95

Total $1,076,213.10
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TRAFFIC STATISTICS.

YEAR ENDING DECEMBER 31, 1917

Round Trips.

Run by Rapid Transit Passenger cars

Run by Surface Passenger cars .

Run by Express cars .

Total

1,315,444

5,660,534

15,312

6,991,290

Revenue Miles.

Run by Rapid Transit Passenger cars

Run by Surface Passenger cars .

Run by Express cars ....
Run by Sprinkler and Miscellaneous cars

Total

14,467,782

44,725,977

247,295

14,639

59,455,693

Revenue Car Hours.

By Rapid Transit Passenger cars

By Surface Passenger cars .

By Express cars ....
By Sprinkler and Miscellaneous cars

Total

981,867

4,343,689

23,825

i,479

5,350,860

Passengers Carried.

Revenue Passengers on Rapid Transit and Surface cars 381,017,338
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E.

MILEAGE OF TRACK.

Total track owned by and leased from the West End St.

Ry. Co., December 31, 1916
Additions for extensions during the year ....

Total
Reduction for track taken up or transferred during the year

Net Length of Track owned by and leased from
the West End St. Ry. Co., Dec. 31, 191

7

Leased from other companies
Operated under trackage privileges

Surface track on B. E. Ry. Co. property

Total track for Surface cars .

Total track for Rapid Transit cars

Total Track, Dec. 31, 191

7

Which is made up as follows:
For

Surface Cars.

For
Rapid Transit Cars

Length of main lines 232.904 miles 14.852 miles

Length of second track 198.690 " 14.632 "

Length of sidings, carhouse

curves, cross-overs, etc., 10.966 " 2.687 "

Length of track in carhouses

and yards . . 50.128 " 7-313 "

Totals 492.688 39.484

The total length of surface track in reservations is .

The total length of surface track built with heavy girder

rail is .

The total length of track in the Tremont Subway is .

The total length of track in the East Boston Tunnel and
Extension is

The total length of track on the East Cambridge Viaduct
and connections is

The total length of track in the Boylston Subway is .

The total length of track in the Washington Tunnel is

The total length of track in the Cambridge-Dorchester
Tunnel exclusive of track at terminal and track used
by surface cars, is as follows:

Cambridge Subway proper and incline

to bridge

Cambridge Bridge and Elevated Con-
nection

Cambridge Connection (Beacon Tun-
nel)

Dorchester Tunnel (to Broadway) .

The total length of surface track in the Cambridge Subway
is

The total length of surface track in the Dorchester
Tunnel is

4-743 miles

1.029
<(

•939
<<

3 -033

424.227 miles

4-773

429.000

.748

428.252

39-033
3.708

2I-Q95

492.688

39-484

532.172

43.770

1

nile

51.610
it

5.400
it

3.782
u

2.678

3.016

2.326

«

tt

it

9.714

.723

•503
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EQUIPMENT.
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G.

SUMMARY OF STOCKHOLDERS OF RECORD.

October 25, 191 7.

State. No. Stockholders. Shares.

Massachusetts 5,195 217,971

Other States.

Maine 63 2,851

New Hampshire 141 3,281
Vermont 22 286

Rhode Island 44 2,046
Connecticut 69 2,447
New York 121 6,223

New Jersey 8 146
Pennsylvania 35 748
Maryland 4 72
District of Columbia ... 18 538
Virginia 3 70
West Virginia 1 6

South Carolina 1 10

Florida 4 27

Louisiana 1 12

Ohio 8 . 139
Illinois 5 ... I 31
Wisconsin 3 133
Michigan 7 101

Missouri 2 130
Iowa 2 4
Colorado 3 23

Arkansas 1 10

Washington 4 28

Oregon 1 . . . . , . 50
California 19 738
Oklahoma 1 10

Tennessee 1 5
Georgia 1 . 6

Minnesota 5 48
Porto Rico ....... 1 4
Hawaii ......... 1 5

600 20,228

Cuba . 1 25

601 20,253



2Q

British Provinces.

No. Stockholders. Shares.

Quebec 8 417
Ontario 1 6

New Brunswick 2 10

Nova Scotia 2 42
British Columbia ..... 1 8

Saskatchewan 1 15

15 498

European Countries.

England . . . 1

Ireland . . . 1

France . . . 1

Italv . . . 1

5

I

10

I

50
10

72

Recapitulation.

Massachusetts 5,195 217,971
Other States 600 20,228
Cuba 1 25
British Provinces 15 498
European countries .... 5 72

5>Sl6 238,794












